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Harmony Community Development District 
Steve Berube, Chairman Kristen Suit, District Manager 
William Bokunic, Vice Chairman Timothy Qualls, Esq. District Counsel 
Kerul Kassel, Assistant Secretary Steve Boyd, PE District Engineer 
David Farnsworth, Assistant Secretary Gerhard van der Snel, Field Manager 
Mike Scarborough, Assistant Secretary 

October 24, 2019 

Board of Supervisors 
Harmony Community Development District 

Dear Board Members: 
The regular meeting of the Board of Supervisors of the Harmony Community Development 
District will be held Thursday, October 31, 2019 at 6:00 p.m. at the Creative Inspiration Journey 
School, 2030 Old Hickory Tree Road, St. Cloud, FL 34769.  Following is the advance agenda for 
the meeting: 

1. Roll Call
2. Developer’s Report

A. Fusilier Proposal

3. Audience Comments
4. Approval of:

A. September 26, 2019 - Regular Monthly Meeting Minutes
5. Subcontractors’ Reports

A. Servello
i. Grounds Maintenance Status (Work Chart)
ii. Proposals:

a. #3605 – Lift & Thin Out Trees Throughout the Community - $22,400.00
b. #3096 – One Time Cleanup of Buck Lake – Lot VC-1 - $695,00
c. Addendum Buck Lake – Lot VC-1 - $2,688.00

6. Staff Reports
A. District Engineer

i. Billy’s Trail – Survey and Cost
B. District Counsel

i. Update on VC-1 and W4-2 Closing
ii Update on Letter Extending Field Office Lease Through November 1, 2019
iii. Discussion of Draft Letter Regarding Discontinuance of Maintenance
iv. ADA and Website Screen Readability – Adobe Acrobat to Modify Documents

C. Field Manager
i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.)
ii. Facility Use Records (Inclusive - Boats & Other)

iii. Resident Submittals (Facebook & Direct)
iv. Pond Maintenance (Chart & Map)
v. Playground Proposals - Jammin Playgrounds

vi. Update on the Move of Field Services
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7.  District Manager’s Report 
A. Financial Statements for September 30, 2019  
B. Approval of: #234 Invoices, Check Register, and Debit Purchases  
C. Ratification of November 1, 2019 Debt Service Payment  
D. Motion Assigning Fund Balance as on September 30, 2019  
E. Audit Engagement for FY 2019 Audit  
F. Facilities Usage Applications  

  8. Old Business  
   A. Ongoing Discussion - VC1 – Potential Community Center  
   B. Discussion of Meeting Video Recordings  

 9.       New Business 

10.  Topical Subject Discussions 

11.  Supervisors’ Requests 
   A. Records Remediation (Farnsworth)  
   B. Sign Deterioration, Sidewalk Cleaning, Pay Scale History (Farnsworth)  

12.  Adjournment 
 

We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please 
contact me. 
 
Sincerely, 
Kristen Suit 
Kristen Suit 
District Manager 
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Fourth Order of Business 
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MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

 
The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, September 26, 2019, at 6:00 p.m. at the 

Creative Inspiration Journey School, 2030 Old Hickory Tree Road, St. Cloud, FL 34769. 

 
Present and constituting a quorum were: 
 
 Steve Berube Chairman 
 Bill Bokunic Vice Chairman  
 David Farnsworth  Assistant Secretary (via phone) 
 Kerul Kassel  Assistant Secretary  
 Mike Scarborough  Assistant Secretary  
 
Also present were:  
 
 Kristen Suit   District Manager: Inframark 
 Tim Qualls  District Attorney: Young Qualls, P.A. 
 Tristan LaNasa  Young Qualls, P.A.  
 Steve Boyd  District Engineer: Boyd Civil Eng 
 Gerhard van der Snel   District Staff: Field Manager 
 Scott Feliciano  Servello 
 Jason Migues  Servello 
 Residents and Members of the Public 
 
 The following is a summary of the discussions and actions taken at the September 
26, 2019 Harmony CDD Board of Supervisors meeting.   
 
FIRST ORDER OF BUSINESS  Roll Call 

Supv Berube called the meeting to order at 6:00 p.m.  

 Supv Berube called the roll and stated the record will reflect we have a quorum.   

 
SECOND ORDER OF BUSINESS  Developer’s Report  
 A. Update on Billy’s Trail 
 Supv Kassel noted they need the survey before they can do anything and are 

waiting to hear from Mr. Boyd on the survey.    

 Mr. Boyd apologized noting he failed to follow-up and bring the proposal.  He 

will follow-up with Kissimmee Valley Surveying and get it done by the end of next 

week.     

  Ms. Suit noted it will be placed on the October agenda.   

 Discussion followed on whether Mr. Brown has moved the fence.   

 
 B. Discussion and Consideration of VC-1 Deed  
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 Supv Berube noted this item is in several pieces throughout the agenda.  The first 

piece of land has been referred to as both VC-1 and VC-10, for the record it is VC-1.  

The second piece is W4C, this land has been referred to improperly and properly, for the 

record the correct designator for this land is W4-2.   

 At the last meeting Counsel requested it be tabled due to the large Lygodium 

infestation and also wanted the District Engineer to approve the acceptance of VC-1 and 

W4-2 as being up to District standards.   

 Mr. Boyd noted for VC-1 there is nothing that would stand out as being an 

additional obligation other than the normal mowing and maintenance.  W4-2 does have 

wetland nuisance vegetation that needs to be maintained, but on a percentage basis it is 

not more than would be expected. 

 Discussion followed on the SFWMD permit which obligates the District to 

manage the land regardless of who owns it.  Mr. Boyd noted it is part of the conservation 

area that is listed as District responsibility for maintaining.      

 Discussion followed on the Lygodium / Old World Climbing Fern and the Austin 

Environmental proposal.   

 Supv Berube inquired if this covers Mr. Qualls concerns that the lands are up to 

District standards.    

 Mr. Qualls noted Mr. Boyd has had the opportunity to review VC-1 and W4-2.   

 Mr. Boyd noted he has.   

 Mr. Qualls inquired if in his opinion VC-1 meets or exceeds the District standards 

for maintenance.   

 Mr. Boyd responded yes.   

 Mr. Qualls inquired if W4-2 meets or exceeds the District standards for 

maintenance.   

 Mr. Boyd responded yes.   

  

SIXTH ORDER OF BUSINESS  Staff Reports 
B. District Attorney 

 Mr. Qualls noted he has reviewed the deeds.  He has not gone out to look at the 

legal descriptions, but will get with developer’s counsel, Ms. Kristen Idle, to go through 
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the documents.  If the Board accepts them they will make sure everything gets finalized 

and done the way it should be.  

iii. VC-1 Deed of Dedication
iv. W4-2 Deed of Dedication

On MOTION by Supv Kassel seconded by Supv 
Scarborough, with all in favor, the VC-1 and W4-2 deeds 
were accepted.   

Supv Kassel requested they explain where these areas are located.   

Supv Berube outlined the locations: 

VC-1 is the roughly 5¾ acres at the Buck Lake entrance.  It compasses where the 

community school used to be going east to the area where they are cutting around the 

pond, it goes across the entrance way down to Buck Lake where the wooden posts are 

and includes the current parking area as you move west towards Lakeshore Park.  It also 

encompasses the entire path down to Buck Lake.   

W4-2 is roughly the southern shore of Buck Lake from the path following the 

curve of the lake, the conservation area, the grassy area along Long Pond, heading to the 

northwest to the southern shore of the lake.   

Supv Kassel inquired about an area to the east which is part of the CDD 

boundary.  [As pointed out on a map] 

Mr. Boyd noted he thinks it is developer owned beyond the line of what they are 

acquiring.   

Supv Bokunic inquired as to the revenue they will lose by taking the parcels.   

Supv Berube noted on VC-1 it is from now until 2034 – the whole piece is about 

$52,000 per year, but the debt portion of that is about $25,000.   

An unidentified speaker raised a question regarding the debt on VC-1 with it 

being noted the debt service on VC-1 of $481,000.   

Discussion continued on the loss of revenue if the parcel was owned by an outside 

source.  

THIRD ORDER OF BUSINESS Audience Comments 
Hearing none, the next item followed. 
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FOURTH ORDER OF BUSINESS  Approval of the Minutes  
A. August 29, 2019 – Regular Monthly Meeting Minutes 

 
On MOTION by Supv Bokunic seconded by Supv Kassel, 
with all in favor, the August 29, 2019 regular meeting 
minutes were approved as amended.   

 
FIFTH ORDER OF BUSINESS  Subcontractors Reports 
 A. Servello 
  i. Grounds Maintenance Status (Work Chart)  
 Mr. Migues inquired if there is anything they would like to discuss.   

 Supv Berube noted he is hearing from the Field Manager and saw emails abut the 

flowers that were planted a week or two ago.  They still look dry at the very least.  There 

was some discussion about holding on planting until after the storm passed.  The plants 

did not look good when they went in the ground and they have not recovered very well.   

 Mr. Migues noted when they planted them it was hot, and the soil was dry.  They 

were put in later in the day, so he is not sure if they were able to be watered in the day 

they were planted.  If they do not take, Servello will take care of it.   

 Mr. Feliciano noted he has told Mr. Migues he wants to be involved in the 

decision making with the flowers.   

 Mr. van der Snel noted he has a concern of the minor tree maintenance that is not 

happening.  CDD Field Service’s is pitching in to do it at the dog park and Estates 

entrance.   

 Discussion followed on lifting the trees.   

 Ms. Kassel noted at the large dog park in the area by the water station in the 

southeast corner there is a shrub growing that needs to be cutback periodically.   

 Mr. van der Snel noted he spoke with Mr. Migues about the inside tree trimming 

project; they will need a proposal for Board approval.   

 Ms. Suit noted she wants to make sure they have a systematic form so parked cars 

are not an issue and they are going from area-to-area with a color-coded map they can 

place on the website.   

 Supv Berube noted they need to mark the trees that have been done.  He inquired 

if they are tracking the concerns and fixes.   

 Mr. Migues noted they have been able to respond right away through texts.   
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 Mr. van der Snel noted the punch list was not working so they are doing it 

through email.   

 An unidentified speaker inquired if they are still mowing the private property?  

 Supv Berube noted they are.   

 Supv Kassel noted they are discussing it today.   

 Supv Bokunic noted when they guys are out there working they are working hard, 

they are respectful, they stop for residents when they are mowing, and he appreciates 

that.   

  
SIXTH ORDER OF BUSINESS  Staff Reports 

A. District Engineer 
i. Survey and Estimated Costs to Move Billy’s Trail  

This item tabled to the next meeting.   
 
ii. Wetland Maps/Boundaries  

 Mr. Boyd noted he is going to ask the surveyor to give them a price to stake the 

eastern boundary because it could be a considerable amount of the maintenance is not the 

District’s responsibility.  If they are going to start he suggests they start in other areas and 

save this for last.   

 They need to prepare a response letter to SFWMD.  He needs to hear what the 

Board’s intentions are, so he can craft it into a response.   

 Supv Berube noted in the package is a very detailed presentation from the 

University of Florida Extension Service about how to treat Old World Climbing Fern.  

SFWMD chimes in on it to include test cases.  He outlined the process for treating.   

 Supv Kassel inquired if the CDD Manager is going to write a letter regarding the 

proposed treatment plan or is it something Mr. Boyd will write.   

 Mr. Boyd noted it is probably something he will write, but he does not know if it 

needs to go into extensive detail of how they will proceed other than they are taking 

action and the follow-up reports will show progress.   

 Discussion continued with Mr. Boyd noting he will provide a response letter 

letting SFWMD remediation is underway.  He thinks that is all that is needed at this 

point.   

 Ms. Suit noted she needs copies of the letters – both the non-compliance and 

responses.   
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 Mr. Boyd noted he will have the contact information updated with SFWMD.   

 Discussion followed on monitoring and maintenance with Mr. Boyd noting he 

believes they are now on quarterly with program with Austin.   

 
  iii. Wetland Proposal   
 No discussion.   

  
B. District Attorney 

 Supv Berube addressed and outlined a letter from Mr. Fusilier being delivered by 

a process server.   

 Mr. Qualls noted he was unable to talk to everyone about the meeting yesterday 

but did his best.  Would it be the pleasure of the Board for him to cover the other items 

on the agenda quickly and then move to this or jump into the meeting yesterday.  

 Supv Berube noted it is not on the agenda.  Things should be agenized, but things 

need to be discussed in a prompt manner.   

 Supv Scarborough noted he would like to discuss it here.   

 Supv Bokunic noted he is fine with it.   

 Mr. Qualls outlined yesterday’s meeting noting Mr. Kobrin reached out and they 

had a pleasant discussion since the last meeting and requested to setup a meeting with the 

Chairman.  They always advise and try to facilitate a meeting thinking it is wise to sit 

down and hear. That meeting did not come to fruition, but they offered, the District 

Manager and Mr. Qualls, with the understanding they have no decision-making ability, 

serving as liaisons to hear and report to the Board.  The meeting took place yesterday at 

the Inframark office in Celebration and present at the meeting were Mr. Fusilier, Mr. 

Kobrin, Ms. Suit and Mr. Qualls.  The meeting was at 10:00 a.m. and adjourned around 

noon.  What was discussed and what Mr. Qualls wants to convey to the Board is the offer 

that was put on the table.  The offer included four components, two of which he is 

lumping together.  Nothing is in writing, so this is a rough outline – the offer included 

selling the following items to the District – 23 acres around Cat Lake, seven acres around 

the current location of the field office less the golf maintenance area, the bocce ball area 

plus some land around it, the shuffle board, and the 17,000 sq. ft. clubhouse and the 

parking area.  The rough figure was $4.5 million.  The benefits set forth as what the 

District should factor into considering this - the first being the cost to replicate the 

Agenda Page #24



Harmony CDD 
September 26, 2019 
 

7 
 

facilities would be expensive.  It was conveyed that the CDD would be getting the 

facilities are 15 to 20 cents on the dollar, if they were to go out and build everything 

themselves and the time.  In addition, there are some revenue streams tied to having the 

clubhouse with the restaurant, the banquets and events, fitness, rental income from the 

pro shop which would be a 99-year lease at $1,000 per month.  The last benefit is the 

District would control and maintain the facilities.  What was conveyed at the meeting is 

F.S. 190.011 does give the Board the ability to acquire real property.  The real property 

does need to be utilized for their single purpose.  There are certain aspects such as the 

restaurant and banquets, those could be leased out as they would advise not to get into the 

restaurant or banquets and events business.  He confirmed at the beginning of the meeting 

that they wanted Mr. Qualls to convey these things but they wanted to reserve the right to 

come in and fill anything in that he may have missed.  These are the things he said he 

would present.  If there are any questions he would probably defer those since they have 

these gentlemen in their presences.   

 Supv Kassel inquired if Central Bark was included in those areas offered.  

 Mr. Qualls noted it was not.   

 Supv Berube noted on the property appraiser’s website the building is appraised at 

$1.8 million.  He addressed the Town Square properties that transferred to Mr. Fusilier 

entities in late 2017 at $1.950 million.  It comes down to what is the building worth.  If 

they CDD were to acquire it, they would have to hire a management company to manage 

all of it.  There is plenty going on with other facilities.   

 Discussion continued on the other properties and the $4.5 million purchase price.   

 Supv Kassel addressed it not including the dog park and areas around the ponds.   

 Supv Bokunic inquired if this is a starting place.   

 Mr. Fusilier noted it is.   

 Supv Bokunic inquired if there are other properties that could be included.   

 Mr. Fusilier noted he has a presentation he could give if they like.   

 Supv Berube noted he would prefer to put it on next month’s agenda.   

 Mr. Fusilier noted it may not be on the table next month.   

 Supv Kassel noted she does not mind hearing a two- or three-minute presentation.   

 Supv Bokunic noted when he heard about this yesterday he got excited because he 

has some opportunity here; whether it might be a private deal with Mr. Fusilier or not, he 
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has people looking for banquet facilities, but the problem is the $4.5 million.  He does not 

want to immediately say no.   

 Mr. Fusilier addressed Supervisor Berube’s earlier comments.  Returning to the 

subject at hand, Mr. Fusilier noted he has a group that is interested in all his lots, 

commercial and the clubhouse.  They have made initial offers.  He is in the process of 

looking at a total package sale for the lots, commercial, clubhouse, Cat Lake and 

everything.  He noted the buyer of Central reached out to him regarding doing an 

association fee to utilize the fitness center, clubhouse and a golf package for 466 lots.  

The presentation continued outlining the clubhouse improvements, values of the property, 

Cat Lake, the seven acres, reduplication.  He noted the olive branch is out there; it gives 

the community ownership, gives the community everything they are looking for 

recreational, parking, fitness, meeting places, everything other communities have that this 

one does not.    

 Supv Kassel inquired if Mr. Fusilier would be willing to provide a more 

formal/written offer showing the cost for the restaurant, the revenue streams and 

everything included with an outline of what the parcels are, so they have a better idea of 

what he is offering.   

 Mr. Fusilier noted it was a quick meeting and it was suggested by counsel to put it 

on the table to see about moving forward.  He addressed his costs in the properties noting 

it is $12 million.   

 Discussion followed on the presentation and choices before the District.   

 Discussion followed on possibly holding a special meeting to discuss.  Supv 

Berube noted if Mr. Fusilier provides a package he can send it to the District Manager, 

and it can be circulated without comment.  They can take a look at it quickly and place it 

on the agenda for the next meeting or hold a special meeting between.   

 Discussion continued on reviewing and considering Mr. Fusilier proposal and 

general discussion to be had.   

 Mr. Qualls noted it is basic that these things need to be put in writing.  What they 

have heard is a preliminary offer, but it is not an offer until it is put in writing.  They need 

to see it, analyze it, and how they go about doing that is to have a special meeting or 

cover it at the next meeting.  Anything outside of that would be a meeting that was not in 

the Sunshine.   
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 Discussion continued with it being noted to include on the next agenda.   

 Discussion ensued on debt service with it being noted there is none.   

 Discussion continued on the proposal and process.   

 Ms. Ash-Mower inquired if they decide to move forward if they would get a vote 

of the residents since their assessments will increase.   

 Supv Berube noted probably not.   

 Discussion continued with Supv Berube noting it is an elected Board that is 

elected to represent their interests and if they are interested they will come to the 

scheduled meetings.    

 Discussion returned to the properties being offered.   

  
  i. ADA Memo Discussion  
  ii. Recording CDD Meetings Memo Update  
 Mr. Qualls reported for items one and two they sent out one memo with an 

attachment; copies of which are attached hereto and made part of the record.  The memo 

further analyzed the questions that were raised last month about recording and 

broadcasting meetings and attached to that is a memo regarding the Americans with 

Disabilities Act and how it applies to the website.   

 Supv Kassel noted Mr. Leet said that a paid hosting service such Vimeo could be 

an answer to handle the storage and transcription [closed captioning] and a link could be 

provided on the website to those.  

 Mr. Qualls noted if they are going to sub-contract with a company that specializes 

in storage the component is at the end of the day the buck stops with the District.  What 

they specifically analyzed was putting it on Facebook and does that meet the storage 

requirements and it would not because it is out of their control.  He sees Vimeo as being 

different because they are contracting with a company that would specialize in the 

storage.   

 The requirements for video are to retain under Rule 1B-26.003 for a two-year 

period.   

 Discussion followed on whether this meets the requirement of the District 

Manager being the Custodian of Records.   

 Discussion continued on the storage of recordings with Supv Kassel suggesting 

they get more information on what Vimeo can offer and pricing.  
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 Discussion followed on the website and ADA compliance.   

 Supv Berube suggested leaving it as a resident driven service.   

 Supv Kassel would like to gather more information and will do with Mr. Leet.   

 Supv Berube noted Supervisor Farnsworth did an extensive review of the 

documents on the website.   

 Supv Farnsworth noted he did a complete breakdown of all the records currently 

stored on the website.  Of the 1,190 pdfs 497 are non-searchable, non-ADA compliant.  

 Discussion followed on pdf, html, and readability for compliance.   

 Mr. Qualls addressed ADA website compliance noting there are gray areas, but 

there is precedence that suggests if the website is readable with a screen reader it would 

meet the guidelines of ADA.   

 Discussion followed on those documents that are readable versus ADA compliant.  

Mr. Qualls noted if the pdfs are screen readable and if the language is added that says if 

you need more information we are going to help you, it is a great start.   

 Supv Berube inquired with what he has heard tonight regarding the content on the 

website and the disclaimer that can be added, is Mr. Qualls comfortable with them 

leaving the website as it is.  In his opinion does it leave the website as meeting the 

requirements they need to meet for ADA compliance.   

 Mr. Qualls noted to answer the question would require him to know that the 

hypothetical percentage is true.   

 Supv Berube noted presuming the facts are correct regarding he searchability of 

the pdfs on the website, less 497 of them, and saying they are page reader compliant 

along with the disclaimer, is Mr. Qualls comfortable with them saying they have 

achieved website compliance in accordance with where they need to be as of today.   

 Mr. Qualls noted he cannot weigh-in on that assumption, but what he can say is 

they can get it checked out to try to prove that assumption and, in the meantime,, they are 

moving in the right direction.   

 Supv Berube noted they will discuss it further next meeting.   

 
  iii. VC-10 Deed of Dedication  
  iv. W4-2 Deed of Dedication  
 Previously addressed.   
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  v. Transition of CDD Field Staff Office Update  
 Mr. Qualls noted they were not given any room to negotiate the Allied contract 

for the trailer.  The Board directed the District Manager to get the contract done.  He 

pointed out a few items that were not ideal, but workable.   

 A new trailer has been purchased from Allied and the contract presented by Allied 

was basically non-negotiable.  They are okay with it but did highlight a few factors that 

would be part of the public record.   

 Supv Kassel inquired about the cost of purchase.   

 Supv Berube noted it was not a purchase, they ended up renting it.   

 Mr. van der Snel noted the setup cost and the first and last month’s rent is $6,818.  

The monthly rent is $490.   

 Supv Kassel inquired as to when it would be delivered.   

 Mr. van der Snel noted Wednesday.   

 Supv Scarborough inquired if that was setup and everything.   

 Mr. van der Snel noted it is.   

 Supv Kassel inquired about electric and water.  

 Supv Berube noted it is in process.  There will a POD delivered at the same time 

and the other two PODS will be moved at that time.  

 Mr. Qualls noted there is one more item, and he is confident it is something that 

could be worked out.  They received a letter from Harmony Retail regarding a 15-day 

notice of termination of tenancy.  It was sent on September 3 stating the current space 

had to be vacated by September 30th.  A response was sent disagreeing with the analysis, 

but stating they are working as fast as they can.  He asked yesterday if they would be 

willing to extend the deadline passed the 30th, they didn’t say no, and his letter went out 

yesterday.  Not to put anybody on the spot but he is hopeful cooler heads will prevail and 

everybody will get the time they needed to make the move.   

 Ms. Ash-Mower inquired when the well would be drilled.   

 Mr. van der Snel noted as of now there are no plans to drill a well.   

 Discussion followed on the plan to use the current well, the well being on Mr. 

Fusilier’s property and Ms. Ash-Mower’s comments and concerns.   

 Mr. Kobrin noted they cannot address the questions at this time.   
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 Mr. Fusilier note they are not going to turn the water off and he would speak with 

her before doing so.   

 An unidentified speaker inquired if the meetings would go back to the 

community.   

 Supv Kassel noted not for the foreseeable future.   

 
  vi. Letter Re: Stopping Maintenance Provision on Private 

Property  
 Mr. Qualls noted the last item is the letter sent to the owner of the golf course, 

that was along the lines of what was discussed the past several months, to advise them 

that maintenance has been taking place on the private property and they look forward to 

finding a common-sense solution to make sure if it were to continue they could show a 

public benefit or find another way to accomplish it.   

 Supv Berube addressed conversation between Mr. Qualls and the golf course 

earlier in the month noting it has ended.   

 Mr. Qualls noted he did not speak with the owner, but he had a conversation with 

Mr. John Harbison, General Manager.  He noted if they would send the letter to him he 

would send it up the chain of command.  The reason he called Mr. Harbison was to let 

him know they are trying to follow the law, but the Board wants to move forward in good 

faith and find a common-sense solution.   

 Mr. Fusilier requested that correspondence continue to be directed to him and Mr. 

Capriletti.  He inquired if there is a desire by the Board collectively and/or a date to turn 

it off.  They will need to know if they will need to start bush hogging the areas.   

 Discussion ensued on the maintenance of private property with Mr. Qualls noting 

you cannot spend public dollars on private property unless there is a public benefit.   

 Discussion followed on a maintenance easement versus an access 

agreement/easement with Mr. Kobrin noting there may be a public benefit that is separate 

and apart from giving everyone public access; it is something they can talk with Mr. 

Qualls about and try to find a proposal they would find acceptable.   

 Supv Bokunic noted there has to be something they can do to work it out.   

 Mr. Qualls noted he believes so as long as both parties can come together.   
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 Mr. Fusilier noted the areas he lets the community use such as the dog park, bocce 

ball, and these are a benefit to the community.  A public benefit to the community is 

aesthetically having a main entrance and front entrance.    

 Supv Berube noted Counsel has provided guidance to this point and it has been 

consistent until now when they are trying to back into it.   

 Discussion continued on the areas the CDD has used [maintenance facility, dog 

park, the well] with no active lease and no estoppel letter.   

 Supv Bokunic inquired if Mr. Qualls wanted to have some conversations to see if 

they can work out what would be amicable.  

 Mr. Qualls noted he would commit to talking to Mr. Kobrin, but the Board would 

have to make the final decision.  If there could be an agreement right now to give 

additional time to make the move with the trailer, then all this becomes moot point.  If 

they need to dicker about when the effective date is, our interpretation is you have 

additional time and their interpretation is you do not.  He does not know what it would 

like for them to have to leave on the 30th if there was not a deal.  If there is not an 

extension of time given, then they may want to plan for that contingency.   

 Mr. Kobrin noted they will push it to the next meeting and then see if they have 

made any progress.   

 Mr. Qualls noted this makes it easy.   

 Mr. Fusilier noted likewise they would like the opportunity for a 60-day notice if 

there are any grounds that have been maintained that they are going to eliminate the 

maintenance out of respect to them and the community, so they can find someone and 

make sure the grass does not grow and look atrocious.   

 Mr. Qualls noted his understand with talking to Servello is the maintenance has 

continued.   

 Supv Berube noted there have been no changes.   

  

 C. Field Manager 
  i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.) 
  ii. Facility Use Records (Inclusive – Boats & Other) 
  iii. Resident Submittals (Facebook & Direct) 
  iv. Pond Maintenance (Chart & Map)  
  v. Update on the Move of Field Services  
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 Mr. van der Snel noted next week his is going to spend $15,000 on the trailer 

move.  The rental contract has been signed with Allied Trailers, electric is scheduled and 

at this point he would like Board direction on whether he should proceed.    

 Supv Kassel inquired what the $15,000 includes.   

 Mr. van der Snel noted it is $6,818 for the trailer, $6,500 for the electric, $1,500 

for trenching.   

 Supv Kassel noted since they approved $50,000, this is a good deal.  She inquired 

as to who owns the existing trailer.   

 Supv Berube noted the CDD does.  

 Supv Kassel noted $50,000 was approved, so he already has approval.   

 Mr. van der Snel noted it will be happening October 2nd  

 The splash pad has 102 running programs and the computer failed on 51 of those 

programs.  At this point it is running but needs to be fixed.  There are four bubblers that 

do not work.  He would like Board approval for $4,500 to have it fixed when it stops 

running.   

 Discussion continued the splash pad and running it until it fails.   

 
On MOTION by Supv Berube seconded by Supv Kassel, 
with all in favor, the splash pad proposal in the amount of 
$4,531.12 and authorizing the Field Manager to execute the 
proposal when it fails was approved. 

  

 Mr. van der Snel inquired if the Board has any comments or questions about his 

report.   

 Mr. Fusilier inquired if Mr. van der Snel has pulled the permits for the trailer.   

 Mr. van der Snel noted it is a temporary permit.   

 Mr. Fusilier inquired as to the septic.   

 Mr. van der Snel noted it is attached to the trailer.   

 Mr. Fusilier inquired as to the water source.   

 Mr. van der Snel noted from the garden.   

 Supv Kassel noted until they can get proposals to drill a well.   
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 Discussion followed on the white fence along 192 with it being noted the CDD 

owns it from Ashley Park to the end heading towards Harmony West.  Harmony West put 

in a wooden fence painted black.   

Supv Berube noted they can replace the miles of fence, they can try to clean it, or 

they can paint it black.    

Discussion continued on the fence with Supv Scarborough noting the fence is 

degraded. 

Supv Kassel suggested cleaning for now and looking into their options beyond 

that asking Mr. Boyd to provide them with some options.   

Supv Scarborough noted cleaning the fence will blow pieces off.   

Discussion continued on the fence with Supv Kassel suggesting they table 

discussion until they have it cleaned and receive some options.     

Mr. Boyd inquired if the options can be placed on the November agenda to give 

him some time to work on it.   

Supv Berube noted it can; the cleaning should last six months.   

 
SEVENTH ORDER OF BUSINESS  District Manager’s Report 

A. Financial Statements for August 31, 2019 
Supv Berube noted they have received 102% of anticipated revenue and through 

last month they have spent about 93% of the anticipated expenditures which is not bad 

considering the large expenditures this fiscal year.  Spending will go over a little, but is 

going to be close considering everything they did this year.  

 
B. Approval of: #233 Invoices, Check Register and Debit Purchases 

 
On MOTION by Supv Berube seconded by Supv Kassel, 
with all in favor, the August 2019 financials, Invoice 
Approval #233, Check Register and Debit Purchases, was 
approved. 

  

C. Consideration of Field Staff Increases   
 Ms. Suit noted this is for Mr. van der Snel and Mr. Shawn Wooldridge. She 

provided a chart within the agenda and Mr. Farnsworth has provided a chart, but the 

amounts are not accurate to the current pay.   
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 Supv Berube noted Supervisor Farnsworth did an excellent job but the problem is 

the pay scale in the employee manual has been deviated from already.  There has been 

one raise cycle and the chart were not updated.   

 Supv Kassel noted she had limited time to review it as it came in late.  She would 

like to understand what the numbers are that Supervisor Farnsworth provided with the 

different percentages.   

 Discussion followed on the percentages of the “Built-in MINIMUM Increase” 

with Supv Farnsworth noting it compares the maximum of the previous chart to the 

minimum of the second chart.   

 Ms. Suit noted her chart is the current pay rates.   

 Supv Farnsworth inquired as to when the change in the pay scale was done; he 

would like to go back and refer to it.  

 Supv Berube noted they normally use October 1st with the budget change, but 

some change with employee anniversary dates. In this case the two anniversary dates 

coincide with October 1st; other staffers have different hire dates and their increases take 

place somewhere throughout the budget year.   

 Discussion continued on when the new pay scale was implemented with it being 

noted there have been increases implemented for certifications, health care.  Supv Berube 

noted this is the five-year anniversary for Mr. van der Snel and Mr. Wooldridge.    

 They are suggesting 5% for Mr. Wooldridge and 8% for Mr. van der Snel which 

would put both at the mid-point on the chart.  Discussion continued on the proposed 

raises.   

 Supv Scarborough noted there does not appear to be a ceiling and discussion 

followed on the ranges.   

 Supv Kassel noted they have given them the potential for a raise, but it does not 

mean each employee merits the raise.   

 Supv Berube noted the current situation is the Field Manager and the Aquatics 

Manager started with Field Services five years ago on October 1st.   

 Discussion continued on the pay ranges and increases.   

 
On MOTION by Supv Berube seconded by Supv Bokunic, 
with all in favor, Field Staff wage increases as – Gerhard 
van der Snel 8% and Shawn Wooldridge 5% effective 
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October 1, 2019 and implement the pay chart with a 
maximum of 5% increase on anniversary date was 
approved.   

 
 Supv Farnsworth requested the manual be modified to include the rates.   

 Supv Scarborough noted they will have a hard time hiring someone at $12.00 per 

hour.   

 
D. Discussion and Consideration of ADA Website Compliance Proposals  
Previously addressed.  
 
E. Facilities Usage Applications  

 There being none, the next item followed.   
 
EIGHTH ORDER OF BUSINESS   Old Business 
 A. Buck Lake – Closing Statement and Deed   
 Previously addressed.  
 
 B. Discussion of Mosquito Magnets 

Supv Kassel noted it was included in the agenda package and her 

recommendation is if they go with some type of mosquito repelling apparatus at the dog 

park, they will have to provide it at the basketball courts and the playgrounds, so they 

should just bring their own spray.   

A resident noted they want something there to repel the mosquitos.   

Discussion continued on repelling mosquitos with Ms. Kassel noting the dog 

parks are not supposed to be used before sunrise and after sunset.   

 
 C. Pressure Washing of Owned Sidewalks  
 No discussion.   

 
 D. Discussion of Boardwalk & Docks  
 Supv Kassel noted they were waiting to submit the proposal until the transfer of 

property.   

 
NINTH ORDER OF BUSINESS   New Business 
 A. Information Regarding W4-2 Land Donation   
  Previously addressed.   
 
 B. Preliminary Discussion of Field Services Permanent Building  
 Previously addressed.   
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 Supv Berube noted he looked into the possibility of using VC-1 for a community 

center and it is zoned commercial which includes community center usages.  The County, 

should they want to move forward with putting something there, have a complete 

planning staff that will meet with the District and their experts at no charge to make sure 

it meets Osceola County standards and can go through permitting without too many 

problems.   

   
  C. Discussion of Old-World Climbing Fern  
 Previously addressed.   
 
TENTH ORDER OF BUSINESS   Topical Subject Discussions 
  An unidentified speaker addressed the dog park and there being no specific rule 

regarding size.  She noted there are two wolf dogs and they attacked her tiny dog.  It has 

been suggested before that one park be the small dog park and the other be the large dog 

park, but there was an issue.  She would like to know what can be done so her dog can go 

to the park whenever she feels like it.   

 Supv Berube noted there is a book of rules, regulations and everything; every time 

they make a rule which seems well founded.  They can make rules and post signs, they do 

not have a police force.   

 The unidentified speaker noted she will have to start calling animal control when 

she goes there, and they become aggressive.   

 Supv Kassel noted she can also ask the other to please leave.  Generally, speaking 

the person who gets to the park first has access to the dog park. They cannot regulate how 

long people stay in the dog park.   

 Supv Berube noted the dog parks are public as are all CDD facilities which means 

there can be non-residents in the parks.  

 The unidentified speaker requested they make a rule about aggressive dogs going 

to the other park if they are not going to make a small dog park.   

 Supv Berube noted they cannot legislate being a good neighbor and they do not 

have a police force and someday they may be big enough for that, but for now they have 

what they have.  They rely on the County for county level services and animal control is 

one of those.   
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 Supv Scarborough suggested posting the County animal control number on the 

signs in case of safety concerns or aggressive dogs or other animals contact animal 

control.    

 Supv Berube noted he wishes they had a better answer, but they have been done 

this road and ever so often somebody has a similar issue and it sounds like they are 

cutting her off, but they have done this and there is never a good answer.   

 
ELEVENTH ORDER OF BUSINESS  Supervisors’ Requests 
 There being none,  
 
TWELFTH ORDER OF BUSINESS  Adjournment 
 There being no further business, 

 
On MOTION by Supv Bokunic seconded by Supv 
Scarborough, with all in favor, the meeting was adjourned. 

 

 

 

______________________________  __________________________ 
Kristen Suit      Steven Berube 
Secretary      Chairman 
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Servello & Sons Status Report a/o 10/24/2019
HARMONY CDD SCOPE OF SERVICE / FREQUENCY CHART

Frequency Type of Service EVENTS
Turf Mowing/Trim/Blow

42 (per year)  Bahia X  X  X  X  X  X  X  X  X  X  42 of 42
52 (per year) Sports/Bermuda X  X  X  X  X  X  X  X  X  X  52 of 52
42 (per year) St. Augustine X  X  X  X  X  X  X  X  X  42 of 42
12 (per year) Meadow Grass Land X  X  X  X  X  X  X  X  X  12 of 12
42 (per year) Hard Surface Edging X  X  X  X  X  X  X  X  X  X  42 of 42
18 (per year) Soft Surface Edging X  X  X  X  X  X  X  X  X  X  18 of 18
42 (per year) Line Trimming X  X  X  X  X  X  X  X  X  X  42 of 42

Turf Weed/Disease Control
3 + 48hr Service call  Bahia X  X  4 of 4
3 + 48hr Service call Sports/Bermuda X  X  4 of 4
3 + 48hr Service call St. Augustine X  X  4 of 4

Turf Fertilization
3 + 48hr Service call  Bahia X  X  3 of 3
3 + 48hr Service call Sports/Bermuda X  X  3 of 3
3 + 48hr Service call St. Augustine X  X  3 of 3

Turf Pest Control
3 + 48hr Service call  Bahia X  X  4 of 4
3 + 48hr Service call Sports/Bermuda X  X  4 of 4
3 + 48hr Service call St. Augustine X  X  4 of 4

1 (per year) Top Choice 2 of 1
Shrub / Bed Detailing

4 to 6 week rotation Shrub Prunning X  X  X  X  X  X  X  X  X  38 of 38
4 to 6 week rotation Shape Ornamentals X  X  X  X  X  X  X  X  X  38 of 38
4 to 6 week rotation Ground Cover X  X  X  X  X  X  X  X  X  38 of 38
4 to 6 week rotation Remove Tree Suckers X  X  X  X  X  X  X  X  X  37 of 37
4 to 6 week rotation Weeding X  X  X  X  X  X  X  X  X  37 of 37
4 to 6 week rotation Trim POOL Palm Trees to 15' 12 of 12

Tree Pruning
Maintain Height Only 7' Clearance Walkways X  7 of 7
Maintain Height Only 15' Clearance Roadways 7 of 7

Tree / Shrub Care
3 (per year) Fertilization X  X  3 of 3
6 (per year) Inspect / Treat X  X  6 of 6

Mulching
1 (per year) Beds / Tree Rings 2" 1 of 1
1 (per year) Playgrounds 1 of 1
1 (per year) Privacy Berms 1 of 1

Annual Flowers
4 (per year) l Flowers(1600 per change out) X  5 of 4

Week Number per/Year

12-Aug 16-Sep 23-Sep 30-Sep 7-Oct19-Aug 26-Aug 2-Sep 9-Sep5-Aug

Tasks
 Calendar Year 2019
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Servello & Sons
Harmony CDD Grounds Maintenance

Supplemental Activities Summary

Maintenance
Miscellanea

Maintenance Leaf Detail and installed tree stakes.
Miscellanea

Maintenance Leaf Detail

Maintenance Leaf Detail
Horticulture

Maintenance Leaf Detail
Miscellanea

 
privacy berm. 

Maintenance
Miscellanea Treated Ant mounds and pick up storm debris

Maintenance

Maintenance

Maintenance
Miscellanea

Miscellanea

M
A
y

05/27/2019

06/01/2019

04/01/2019

04/08/2019

M
A
R
C
H

04/15/2019

04/22/2019

A
P
R
I
L

04/29/1019

05/06/2019

05/13/2019

05/20/2019

Page - 2
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Harmony CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

10/17/2019

7360 Five Oaks Dr.
Harmony, FL 34773

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone
Fax

We propose to furnish the following scope of work to complete Harmony CDD.

Harmony CDD
Gerhard van der Snel

Date Proposal #
3065

Arbor Services

Description Quantity Unit Price

Lift and thin all Hardwood trees throughout the community that are not under the current contract. Trees are located 
at park areas, in front of homes on sidewalk and curb areas within the community. Lifting will consist of trimming 
each tree up to 12ft to 14ft in height. Thinning will consist of removing sucker growth, dead wood and excessive 
branches to promote sunlight. All debris removal in included in quote. Please note price increase from $17,600 to 
$22,400 due to an additional 139 trees in need of trimming. 
Tree trimming will be a 4 week project with each tree being tag after completion. 

Lift and thin out trees throughout community. 1.00 Ea 22,400.00

22,400.00Subtotal Arbor Services

$22,400.00Project Total

Page 1 of 2
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Harmony CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateHarmony CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 
drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 
the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 
and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  
All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is 
required to schedule and start the job.

$22,400.00Project TotalProposal # 3065

Scottie Feliciano 10/17/2019
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Harmony CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

10/23/2019

7360 Five Oaks Dr.
Harmony, FL 34773

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone
Fax

We propose to furnish the following scope of work to complete Harmony CDD.

Harmony CDD
Gerhard van der Snel

Date Proposal #
3096

One Time Clean Up

Description Quantity Unit Price

One time clean up fee at the entrance of Buck Lake also known as Lot Vc10.

Clean up includes Bush Hog and Brush Blades 1.00 695.00

695.00Subtotal One Time Clean Up

$695.00Project Total

Page 1 of 2
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Harmony CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateHarmony CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 
drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 
the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 
and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  
All jobs equal to or totaling a price of $10,000.00 and above: A minimum 40% draw is 
required to schedule and start the job.

$695.00Project TotalProposal # 3096

Scottie Feliciano 10/23/2019
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Site: Harmony CDD Billing: Harmony CDD

Buck Lake/Lot Vc10 Buck Lake/Lot Vc10

Harmony, FL 34773 Harmony, FL 34773

Fee Summary  -Addendum adding Buck Lake/Lot Vc10

Job # Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2019 2019 Total Initial

General Services

42 visits per year 42 cuts per year 128.00 128.00 256.00 256.00 320.00 256.00 256.00 320.00 256.00 192.00 192.00 128.00 2,688.00

Total Fee per Month 128.00 128.00 256.00 256.00 320.00 256.00 256.00 320.00 256.00 192.00 192.00 128.00 2,688.00

Amortized over year 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 224.00 2,688.00

OPTIONAL SERVICES - Per Requested Proposal Work*

*Optional Services Pricing - Per Requested Proposal Work Valid with Contract for the 11.2019 - 10.2020 Term

Servello NOTE:   

Initials ____________ Actual schedules for ancillary services may be adjusted based upon contract starting dates.

Harmony CDD

Signature _______________________

In the event that account is not kept current ancillary services will be rescheduled until account is returned to current status.

Prices under optional services are based upon current prices and are not contracted prices.  Prices may increase  

 

In the event of early termination for whatever reason, the balance of any ancillary services (general services (mows), 

horticulture, annuals (bedding plants), mulch (bedding dressing, Irrigation Maintenance, leaf clean up) included and 

amortized annually in the contract amount will be paid in full based upon the contract's termination date.

and you would be notified prior to beginning any work.
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September/ October 2019 

 

Facility / Park Maintenance Activities 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Routine check on Play areas for safety and wasp nests. 

• Painting benches ongoing. Swing area Dog park completed 

• RV lot fencing permit is pending 

• Used Box Blade on tractor for scraping garden road. 

• Pressure washed sidewalk areas Middlebrook /Five Oaks Dr. 

• Moving Trailer completed. Cleared previous CDD office area. 

• Grading Office area and garden road scheduled for end of October. 

 

 
  

Ponds 

• See Pond report. 

 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Maxicomm fully functional. 

 

Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Replacing regular lights for LED Lights in all Bathrooms. 

• Repair needed Thermal Heater at Swimclub. Scheduled. 
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 Boat Maintenance 

• All propellers weekly checked. 

 

  

Buck Lake Activities  

• Boat Orientation held at the Dock,   10 Attended 

                  

               Access Cards 

• Approximately 32 ID cards have been made this month.  

 

End of report 
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Facebook Report September/ October  2019. 

 

On an average of 10 times per month new and existing residents contact me for information regarding 
obtaining Pool ID access Cards. This is filtered on this report. 

 

On September 16th a resident reported poison ivy at the dog park. Servello removed. 

On October 2nd a resident reported sprinklers staying on at the green neighborhood Park. 
CDD staff fixed. 
 
On October 8th a resident inquired on who to speak with for uneven sidewalks. CDD manager 
responded. 
 
On October 10th a resident reported the gates at Bark central dragging. CDD staff repaired.  
 
On October 11th 2 residents reported a broken sprinkler head on Five Oaks. The issue was located at 
Ashley Park. 
 
End of report. 
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Harmony CDD Monthly Pond Report
Pond # Name Acres September pond report Treatment Plan

1 1.4 L1 No treatment needed
2 1 L1 No treatment needed
3 2.3 L1 No treatment needed
4 3.7 L1 L1 No treatment needed
5 2.8 L1 Algae 
6 3.1 L1 No treatment needed
7 3.1 L1 No treatment needed
8 3.5 L1 No treatment needed
9 1 L1 No treatment needed
10 3 L1 No treatment needed
11 1.8 L1 Algae 
12 1.7 L1 Algae 
13 1.5 L1
14 1.5 L1
15 4 L1
16 3.4 L1
17 1.4 L1
18 2 L2
19 5.3 L1
20 3.5
21 2.3 L1
22 3.2 L2
23 2 L1
24 2 L1
25 0.5 L2
26 0.7
27 0.7 L2
28 1.3 L1
29 1.2 L1
30 2.3 L1
31 1.1 L2
32 2 L1
33 1.3 L1
34 0 Future pond, not active
35 0 Future pond, not active
36 0 Future pond, not active
37 3 L1 No treatment needed
38 0.5 L1 No treatment needed
39 3.3 L1 No treatment needed
40 1.4 L1 Algae 
41 2.3 L12019 pond report Algae 
42 5.2 L1 No treatment needed
43 3 L2 underwater growth
44 6 L1 No treatment needed
45 3.6 L1 No treatment needed
46 2 L2 No treatment needed
47 0.4 L1 No treatment needed

TOTAL ACRES 102.3 Total size (in acres) of all ponds combined
AVG. TREATED ACRES 20.46 Average treated pond area is roughly 20%

September pond report

Map Quickview, click here. Internet access not requiredSEVERITY:   L1=minimal 
L2=moderate L3=significant  
L4=extreme - Blank indicates 

non issue.

* Se Clear G-Algae  *  Komeen
Crystals-Hydrilla  * SonarOne-

Hydrilla *  Diquat-Latoral plantsMap links below 
require internet

H-1
H-1
H-1
H-2

Cherry Hill
S. Long Pond
N. Long Pond
Dog Park Tr.
Dog Park Tr.
Dog Park
Estates N. cutrine 25 gal
Estates S. cutrine 25 gal

Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course

W. Lake
W. Lake
W. Lake
N. Lake
E. Lake
E. Lake
S. Lake
S. Lake cutrine 25 gal
S. Lake cutrine 25 gal
S. Lake

Waterside cutrine 25 gal
DOT
DOT
DOT

Maintenance

Additonal Notes: This month we have very little rain but have not had very many problems with algae growing. I have 
only treated a few ponds that are routinely treated to maintain there overall health. Treatments have 
shown good results and kept the ponds looking clean on the surface and very natural looking in there 
appearance. As normal practice I go around to pick up and trash floating or next to all ponds and 
surrounding areas.
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TO: Board of Supervisors, Harmony CDD

FROM: Helena Randel, Accountant II

CC: Kristen Suit, District Manager

DATE:

SUBJECT: September 2019 Financials

General Fund

■ 

■ 

►

■ 

►

●

●

●

●

●

►

●

►

●

►

●

●

●

●

●

►

●

●

●

●

●

●

■ 

FY18 and FY19 debt service assessments associated with parcel VC10 are recorded as assessments receivable.

MEMORANDUM

Please find the attached September 2019 financial report. During your review, please keep in mind that the goal is for
revenue to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To assist with your
review, an overview of each District fund is provided below. Should you have any questions or require additional information,
please contact me at Helena.Randel@Inframark.com.

October 18, 2019

Non Ad Valorem Assessments Tax Collector collections are at 100%.
Total Revenue through September is approximately 102% of the annual budget.

Misc.-Contingency - iPad, icloud storage, water and ancillary costs.

Legal Advertising - Sun Publication and Orlando Sentinal meeting, budget and candidate notices.

Administrative

ProfServ-Field Management - Florida Resource Mgmt services and health/life insurance.

Communication-Telephone - Sprint Solutions.

Postage and Freight - FedEx services and reimbursements to Inframark.

ProfServ-Legal Services - Young Qualls, PA general counsel, litigation and land dedication services.

ProfServ-Trustee Fees - US Bank series 2014 and 2015 services

Rental-Meeting Room - March 2018 thru September 2019 meeting room rentals.

Miscellaneous Services - Includes sod replacement, aeration, butterfly round about project, dog park water
usage fee, plant removal, schoolhouse enhancement project and incidentals.

Lease-Street Light - Final OUC utility services invoice.

Utilities

Capital Outlay-Other - Pontoon boat and deposit for pool pergola.

Total Expenditures through September are at 99% of the annual budget.

Operation & Maintenance

The general fund has loaned the series 2015 debt service fund $53,231.95 to cover a shortfall.

R&M-User Supported Facility - Includes parking area and fence installation.

Misc.-Security Enhancements - Includes replacement of main board due to power surge, Bright House
services, proximity cards and security cameras.

Field

R&M-Pools - Rebuild kit, supplies, acid wash, monthly control lease for Ashley Park, permits and pool
umbrellas.

Utility-Water & Sewer - The district installed sod resulting in the need for additional watering.

Electricity-General - Services provided by OUC.

Buydown-Street Lights - Buyout Phase G and C-2

Landscaping Services

Electricity-Streetlighting - Services provided by OUC.
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HARMONY

Community Development District

Balance Sheet
September 30, 2019

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2014

DEBT

SERVICE

FUND

SERIES 2015

DEBT

SERVICE

FUND TOTAL

ASSETS

Cash - Checking Account 218,381$ -$ -$ 218,381$

Accounts Receivable 200 - - 200

Assessments Receivable - - 56,596 56,596

Investments:

Certificates of Deposit - 6 Months 105,385 - - 105,385

Money Market Account 861,900 - - 861,900

Prepayment Account - 65,722 959,034 1,024,756

Reserve Fund - 607,313 340,000 947,313

Revenue Fund - 559,364 220,445 779,809

Prepaid Items 4,970 - - 4,970

TOTAL ASSETS 1,190,836$ 1,232,399$ 1,576,075$ 3,999,310$

LIABILITIES

Accounts Payable 49,038$ -$ -$ 49,038$

Accrued Taxes Payable 6,818 - - 6,818

TOTAL LIABILITIES 55,856 - - 55,856

FUND BALANCES

Nonspendable:

Prepaid Items 4,970 - - 4,970

Restricted for:

Debt Service - 1,232,399 1,576,075 2,808,474

Assigned to:

Operating Reserves 397,009 - - 397,009

Reserves-Renewal & Replacement 92,370 - - 92,370

Reserves - Self Insurance 50,000 - - 50,000

Reserves - Sidewalks & Alleyways 153,208 - - 153,208

Unassigned: 437,423 - - 437,423

TOTAL FUND BALANCES 1,134,980$ 1,232,399$ 1,576,075$ 3,943,454$

TOTAL LIABILITIES & FUND BALANCES 1,190,836$ 1,232,399$ 1,576,075$ 3,999,310$

Report Date: 10/18/19 1
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HARMONY

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 6,000$ 6,000$ 14,961$ 8,961$
Hurricane Irma FEMA Refund - - 13,688 13,688
Interest - Tax Collector - - 1,689 1,689
Special Assmnts- Tax Collector 1,968,147 1,968,147 1,944,617 (23,530)
Special Assmnts- Discounts (78,726) (78,726) (49,266) 29,460
Other Miscellaneous Revenues - - 1,804 1,804
Access Cards 1,200 1,200 2,040 840
Facility Revenue 300 300 650 350
User Facility Revenue 12,600 12,600 17,380 4,780

TOTAL REVENUES 1,909,521 1,909,521 1,947,563 38,042

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 11,200 10,400 800
FICA Taxes 857 857 796 61
ProfServ-Arbitrage Rebate 1,200 1,200 1,200 -
ProfServ-Dissemination Agent 1,500 1,500 1,500 -
ProfServ-Engineering 10,000 10,000 8,217 1,783
ProfServ-Legal Services 50,000 50,000 82,337 (32,337)
ProfServ-Mgmt Consulting Serv 55,984 55,984 63,484 (7,500)
ProfServ-Property Appraiser 779 779 440 339
ProfServ-Special Assessment 8,822 8,822 8,822 -
ProfServ-Trustee Fees 10,024 10,024 10,560 (536)
Auditing Services 4,800 4,800 4,355 445
Postage and Freight 750 750 998 (248)
Rental - Meeting Room 4,200 4,200 4,450 (250)
Insurance - General Liability 27,867 27,867 24,391 3,476
Printing and Binding 2,000 2,000 708 1,292
Legal Advertising 900 900 1,162 (262)
Misc-Records Storage 150 150 - 150
Misc-Assessmnt Collection Cost 39,363 39,363 38,039 1,324
Misc-Contingency 2,600 2,600 1,718 882
Office Supplies 150 150 17 133
Annual District Filing Fee 175 175 175 -

Total Administration 233,321 233,321 263,769 (30,448)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2019

Report Date: 10/18/19 2
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HARMONY

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2019

Field

ProfServ-Field Management 230,000 230,000 246,141 (16,141)
Total Field 230,000 230,000 246,141 (16,141)

Landscape Services

Contracts-Mulch 58,803 58,803 58,803 -
Contracts - Landscape 272,363 272,363 272,363 -
Cntrs-Shrub/Grnd Cover Annual Svc 152,676 152,676 152,676 -
R&M-Irrigation 15,000 15,000 8,609 6,391
R&M-Trees and Trimming 25,000 25,000 2,600 22,400
Miscellaneous Services 27,475 27,475 44,111 (16,636)

Total Landscape Services 551,317 551,317 539,162 12,155

Utilities

Electricity - General 26,400 26,400 34,516 (8,116)
Electricity - Streetlighting 84,000 84,000 97,373 (13,373)
Utility - Water & Sewer 130,000 130,000 179,691 (49,691)
Lease - Street Light 90,000 90,000 5,123 84,877
Buydown - Street Lights - - 345,326 (345,326)
Cap Outlay - Streetlights 386,202 386,202 - 386,202

Total Utilities 716,602 716,602 662,029 54,573

Operation & Maintenance

Communication - Telephone 4,500 4,500 4,570 (70)
Utility - Refuse Removal 3,000 3,000 2,700 300
R&M-Ponds 10,000 10,000 1,892 8,108
R&M-Pools 20,000 20,000 29,108 (9,108)
R&M-Roads & Alleyways 5,000 5,000 531 4,469
R&M-Sidewalks 5,000 5,000 799 4,201
R&M-Vehicles 15,000 15,000 11,149 3,851
R&M-User Supported Facility 12,600 12,600 86,047 (73,447)
R&M-Equipment Boats 7,500 7,500 2,464 5,036
R&M-Parks & Facilities 35,000 35,000 28,652 6,348
Miscellaneous Services 2,400 2,400 950 1,450
Misc-Contingency 9,000 9,000 1,644 7,356
Misc-Security Enhancements 5,000 5,000 6,544 (1,544)
Op Supplies - Fuel, Oil 4,000 4,000 3,741 259
Cap Outlay - Other 20,000 20,000 35,589 (15,589)
Cap Outlay - Vehicles 25,000 25,000 22,526 2,474

Report Date: 10/18/19 3
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HARMONY

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2019

Reserve - Renewal&Replacement - - 6,818 (6,818)
Reserve - Sidewalks & Alleyways 60,000 60,000 - 60,000

Total Operation & Maintenance 243,000 243,000 245,724 (2,724)

TOTAL EXPENDITURES 1,974,240 1,974,240 1,956,825 17,415

Excess (deficiency) of revenues
Over (under) expenditures (64,719) (64,719) (9,262) 55,457

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (64,719) - - -

TOTAL FINANCING SOURCES (USES) (64,719) - - -

Net change in fund balance (64,719)$ (64,719)$ (9,262)$ 55,457$

FUND BALANCE, BEGINNING (OCT 1, 2018) 1,144,242 1,144,242 1,144,242

FUND BALANCE, ENDING 1,079,523$ 1,079,523$ 1,134,980$

Report Date: 10/18/19 4
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HARMONY

Community Development District Series 2014 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$ 1,000$ 5,114$ 4,114$
Special Assmnts- Tax Collector 1,260,584 1,260,584 1,257,487 (3,097)
Special Assmnts- Prepayment - - 79,626 79,626
Special Assmnts- Discounts (50,423) (50,423) (31,858) 18,565

TOTAL REVENUES 1,211,161 1,211,161 1,310,369 99,208

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 25,212 25,212 24,598 614
Total Administration 25,212 25,212 24,598 614

Debt Service

Principal Debt Retirement 605,000 605,000 585,000 20,000
Principal Prepayments - - 45,000 (45,000)
Interest Expense 602,813 602,813 602,025 788

Total Debt Service 1,207,813 1,207,813 1,232,025 (24,212)

TOTAL EXPENDITURES 1,233,025 1,233,025 1,256,623 (23,598)

Excess (deficiency) of revenues
Over (under) expenditures (21,864) (21,864) 53,746 75,610

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (21,864) - - -

TOTAL FINANCING SOURCES (USES) (21,864) - - -

Net change in fund balance (21,864)$ (21,864)$ 53,746$ 75,610$

FUND BALANCE, BEGINNING (OCT 1, 2018) 1,178,653 1,178,653 1,178,653

FUND BALANCE, ENDING 1,156,789$ 1,156,789$ 1,232,399$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2019

Report Date: 10/18/19 5
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HARMONY

Community Development District Series 2015 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$ 300$ 4,531$ 4,231$
Special Assmnts- Tax Collector 1,096,637 1,096,637 1,037,261 (59,376)
Special Assessments-Tax Collector-VC10 - - 56,596 56,596
Special Assmnts- Prepayment - - 1,055,023 1,055,023
Special Assmnts- Discounts (43,865) (43,865) (26,279) 17,586

TOTAL REVENUES 1,053,072 1,053,072 2,127,132 1,074,060

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 21,933 21,933 20,290 1,643
Total Administration 21,933 21,933 20,290 1,643

Debt Service

Principal Debt Retirement 430,000 430,000 420,000 10,000
Principal Prepayments - - 435,000 (435,000)
Interest Expense 588,150 588,150 589,966 (1,816)

Total Debt Service 1,018,150 1,018,150 1,444,966 (426,816)

TOTAL EXPENDITURES 1,040,083 1,040,083 1,465,256 (425,173)

Excess (deficiency) of revenues
Over (under) expenditures 12,989 12,989 661,876 648,887

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - - 5 5
Contribution to (Use of) Fund Balance 12,989 - - -

TOTAL FINANCING SOURCES (USES) 12,989 - 5 5

Net change in fund balance 12,989$ 12,989$ 661,881$ 648,892$

FUND BALANCE, BEGINNING (OCT 1, 2018) 914,194 914,194 914,194

FUND BALANCE, ENDING 927,183$ 927,183$ 1,576,075$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending September 30, 2019

Report Date: 10/18/19 6
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September 30, 2019

HARMONY

Community Development District

Supporting Schedules
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015
Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

ASSESSMENTS LEVIED FY 2019 4,239,365$ 1,944,617$ 1,257,487$ 1,037,261$

Allocation % 100% 45.87% 29.66% 24.47%

#DIV/0! #DIV/0!

11/09/17 8,810 156 473 9,439 4,329 2,800 2,309

11/26/18 360,104 15,311 7,349 382,763 175,575 113,536 93,652

12/10/18 1,899,281 80,752 38,761 2,018,794 926,030 598,818 493,946

12/11/18 529 8 11 548 251 162 134

12/20/18 69,181 2,627 1,412 73,219 33,586 21,718 17,915

01/11/19 4,076 120 83 4,279 1,963 1,269 1,047

01/11/19 57,814 1,825 1,180 60,819 27,898 18,040 14,881

02/12/19 185,771 3,918 3,791 193,481 88,750 57,390 47,340

03/11/19 1,006,430 11,687 20,539 1,038,656 476,437 308,088 254,132

04/09/19 4,728 - 97 4,825 2,213 1,431 1,181

04/09/19 143,935 - 2,937 146,873 67,371 43,566 35,936

05/15/19 28,204 (673) 576 28,106 12,893 8,337 6,877

06/14/19 19,719 (586) 402 19,535 8,961 5,794 4,780

06/14/19 260,454 (7,741) 5,315 258,029 118,359 76,537 63,133

TOTAL 4,049,035$ 107,403$ 82,926$ 4,239,364$ 1,944,617$ 1,257,487$ 1,037,261$

Collected in % 100% 100% 100% 100%

TOTAL OUTSTANDING 0$ 0$ 0$ 0$

Note: Parcel # 30-26-32-2614-TRAC-VC10 has been removed from the tax roll.

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2019

Allocation by Fund

Report Date: 10/18/19 7
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HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $213,111

Debit Account CenterState Bank Debit Account n/a 0.25% $5,270
Subtotal $218,381

Certificate of Deposit BankUnited 6 month CD 2/20/2020 2.00% $105,385

Money Market Account BankUnited Money Market Account n/a 1.50% $861,900
Subtotal $967,285

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Prepayment Fund US Bank US Bank Governmental Obligation Fund n/a 0.30% $65,722

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.30% $607,313

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.30% $559,364

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.30% $959,034

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.30% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.30% $220,445

Subtotal $2,751,878

Total $3,937,544

September 30, 2019

Cash and Investment Report

Report Date: 10/18/19 8
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HARMONY

Community Development District

Check Register

September 1 - September 30, 2019
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

CENTERSTATE BANK - GF - (ACCT# XXXXX2933)

Check 55257 09/05/19 Vendor AMERITAS LIFE INSURANCE CORP. 00000-081419 9/1-9/30/19 VISION & DENTAL ProfServ-Field Management 001-531016-53901 $127.12

Check 55258 09/05/19 Vendor FEDEX 6-718-85050 SRVCS THRU 08/27/19 Postage and Freight 001-541006-51301 $53.83

Check 55259 09/05/19 Vendor NORTH SOUTH SUPPLY, INC. 3273910 IRRIGATION SUPPLIES R&M-Irrigation 001-546041-53910 $35.47

Check 55260 09/05/19 Vendor POOLSURE 101295596561 ASHLEY PARK CONTROL LEASE R&M-Pools 001-546074-53910 $60.00

Check 55260 09/05/19 Vendor POOLSURE 101295597249 SWIM CLUB BLEACH R&M-Pools 001-546074-53910 $300.00

Check 55260 09/05/19 Vendor POOLSURE 101295597250 ASHLEY PARK CHEMICALS R&M-Pools 001-546074-53910 $168.80

Check 55260 09/05/19 Vendor POOLSURE 101295597248 ASHLEY PARK BLEACH R&M-Pools 001-546074-53910 $375.00

Check 55261 09/05/19 Vendor SERVELLO & SONS INC 14426 AUG 2019 LANDSCAPE MAINT Contracts-Landscape 001-534050-53902 $22,696.89

Check 55261 09/05/19 Vendor SERVELLO & SONS INC 14426 AUG 2019 LANDSCAPE MAINT Contracts-Mulch 001-534065-53902 $4,900.25

Check 55261 09/05/19 Vendor SERVELLO & SONS INC 14426 AUG 2019 LANDSCAPE MAINT Cntrs-Shrub/Grnd Cover Annual Svc 001-534172-53902 $12,723.01

Check 55261 09/05/19 Vendor SERVELLO & SONS INC 14756 SCHOOLHOUSE ENHANCEMENT Miscellaneous Services 001-549001-53902 $2,582.50

Check 55262 09/05/19 Vendor WASTE CONNECTIONS OF FLORIDA 1232024 9/1-9/30/19 TRASH SRVC Utility - Refuse Removal 001-543020-53901 $225.00

Check 55263 09/12/19 Vendor BRIAN K. NEAD 119418 PINE TREE REMOVAL Misc-Contingency 001-549900-53902 $1,350.00

Check 55264 09/17/19 Vendor ORLANDO UTILITIES COMMISSION-ACH 091019-9921 8/10-9/10/19 UTILITY SRVCS Electricity - General 001-543006-53903 $2,231.74

Check 55264 09/17/19 Vendor ORLANDO UTILITIES COMMISSION-ACH 091019-9921 8/10-9/10/19 UTILITY SRVCS Electricity - Streetlighting 001-543013-53903 $8,434.36

Check 55265 09/19/19 Vendor CREATIVE INSPIRATION JOURNEY SCHOOL 090419 FY20 MNTHLY BRD MTG RM Prepaid Items 155000 $3,600.00

Check 55266 09/20/19 Vendor LLS TAX SOLUTIONS INC 001785 BOND SERIES 2014 RBT PE 6/29/19 ProfServ-Arbitrage Rebate 001-531002-51301 $600.00

Check 55267 09/24/19 Vendor FEDEX 6-739-32912 SRVCS THRU 9/17/19 Postage and Freight 001-541006-51301 $14.04

Check 55268 09/24/19 Vendor PINEY BRANCH MOTORS INC 090319 RENTAL TRUCK Misc-Contingency 001-549900-53910 $4,847.00

Check 55269 09/24/19 Vendor POOLSURE 101295597875 ASHLEY PARK CHEMICALS R&M-Pools 001-546074-53910 $240.00

Check 55269 09/24/19 Vendor POOLSURE 101295597877 SWIM CLUB CHEMICALS R&M-Pools 001-546074-53910 $352.50

Check 55269 09/24/19 Vendor POOLSURE 101295597997 SWIM CLUB BLEACN R&M-Pools 001-546074-53910 $292.50

Check 55270 09/24/19 Vendor RAIN BIRD INTERNATIONAL, INC. 48640 IRRIGATION SUPPLIES R&M-Irrigation 001-546041-53902 $1,221.72

Check 55271 09/26/19 Vendor NORTH SOUTH SUPPLY, INC. 3277427 IRRIGATION SUPPLIES R&M-Irrigation 001-546041-53910 $207.65

Check 55272 09/26/19 Vendor SERVELLO & SONS INC 14669 SEPT 2019 LANDSCAPE MAINT Contracts-Landscape 001-534050-53902 $22,696.89

Check 55272 09/26/19 Vendor SERVELLO & SONS INC 14669 SEPT 2019 LANDSCAPE MAINT Contracts-Mulch 001-534065-53902 $4,900.25

Check 55272 09/26/19 Vendor SERVELLO & SONS INC 14669 SEPT 2019 LANDSCAPE MAINT Cntrs-Shrub/Grnd Cover Annual Svc 001-534172-53902 $12,723.01

Check 55272 09/26/19 Vendor SERVELLO & SONS INC 14732 SEPT 2019 EAST LAKE BERM Misc-Contingency 001-549900-53910 $653.42

ACH DD412 09/04/19 Employee STEVEN P. BERUBE PAYROLL September 04, 2019 Payroll Posting $184.70

ACH DD413 09/04/19 Employee DAVID L. FARNSWORTH PAYROLL September 04, 2019 Payroll Posting $184.70

ACH DD414 09/04/19 Employee WILLIAM BOKUNIC PAYROLL September 04, 2019 Payroll Posting $184.70

ACH DD415 09/04/19 Employee MICHAEL J. SCARBOROUGH PAYROLL September 04, 2019 Payroll Posting $184.70

ACH DD418 09/18/19 Vendor BRIGHT HOUSE NETWORKS - ACH 028483501083019 ACH 8/28-9/27 0050284835-01 Internet Communication - Telephone 001-541003-53910 $99.98

ACH DD419 09/18/19 Vendor BRIGHT HOUSE NETWORKS - ACH 028483401090719 ACH 9/6-10/5/19 INTERNET 4834-01 Misc-Security Enhancements 001-549911-53910 $113.98

ACH DD421 09/12/19 Vendor FLORIDA RESOURCE MGT LLC-ACH 76756 ACH PAYROLL PE 09/08/19 ProfServ-Field Management 001-531016-53901 $8,916.86

ACH DD422 09/30/19 Employee STEVEN P. BERUBE PAYROLL September 30, 2019 Payroll Posting $184.70

ACH DD423 09/30/19 Employee DAVID L. FARNSWORTH PAYROLL September 30, 2019 Payroll Posting $184.70

ACH DD424 09/30/19 Employee WILLIAM BOKUNIC PAYROLL September 30, 2019 Payroll Posting $184.70

HARMONY

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 9/1/19 to 9/30/19

Community Development District

1
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

HARMONY

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 9/1/19 to 9/30/19

Community Development District

ACH DD425 09/30/19 Employee MICHAEL J. SCARBOROUGH PAYROLL September 30, 2019 Payroll Posting $184.70

ACH DD427 09/04/19 Vendor FLORIDA RESOURCE MGT LLC-ACH 77377 ACH PAYROLL PE 09/22/19 ProfServ-Field Management 001-531016-53901 $8,800.40

ACH DD428 09/04/19 Vendor TOHO WATER AUTHORITY 081719 ACH 7/17-8/17/19 UTILITY SRVCS Utility - Water & Sewer 001-543021-53903 $7,651.91

ACH DD429 09/04/19 Vendor TOHO WATER AUTHORITY 082719 ACH 7/30/19-8/29/19 UTILITY SRVCS Utility - Water & Sewer 001-543021-53903 $1,114.70

ACH DD430 09/19/19 Vendor SPRINT SOLUTIONS, INC. - ACH 244553043-073 ACH 7/26-8/25/19 244553043 Communication - Telephone 001-541003-53910 $480.95

ACH DD430 09/19/19 Vendor SPRINT SOLUTIONS, INC. - ACH 008846 SPRINT ADJ PRIOR TO AUTO WITHDRAWAL Communication - Telephone 001-541003-53910 ($149.00)

ACH DD432 09/26/19 Vendor NATIONAL GENERAL - ACH 092619 ACH OCT MED/LIFE INSUR Prepaid Items 155000 $1,369.67

Account Total $138,490.00

Total Amount Paid $138,490.00

2
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HARMONY

Community Development District

Debit Card Invoices

September 1 - September 30, 2019
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Date Vendor Description Amount

9/4/2019 PayPal Paper Towel Dispenser 91.17
9/25/2019 Guant Zhou Bai Tou Ying Yamaha Headlight Bulbs 18.99
9/3/2019 Wawa Fuel 63.28
9/3/2019 iTunes iCloud 200 GB Storage Plan (Apple) 2.99
9/3/2019 Amazon Waterproof Junction Box 56.99
9/3/2019 Amazon Remote Thermostat 46.99
9/3/2019 Amazon UTV Side Rear Mirror 11.99
9/6/2019 Amazon Emergency Strobe Light 33.99
9/6/2019 Amazon Black UTV Bench Seat Cover 32.82
9/9/2019 Seattle Paint and Pesticide Respirator 66.98
9/9/2019 Jamil Tires 2 Tire Mounts 20.00
9/9/2019 Pool Operation CPO and amp 305.00
9/9/2019 Home Depot Supplies 164.42
9/9/2019 Amazon Pool Chair Protective Cover 126.43
9/10/2019 Amazon Apple iPhone Screen Protector 6.69
9/10/2019 Amazon Sea Foam Motor Treatment Multi-Use 18.95
9/10/2019 Amazon Air Filter Fuel Pump 14.82
9/11/2019 Amazon iPhone Waterproof Case 16.88
9/12/2019 Evers Wood Products Fill Dirt 190.00
9/12/2019 Amazon Chainsaw Chain 25.20
9/13/2019 Sunoco Fuel 57.87
9/16/2019 Amazon Polypropylene Coverall with Hood 118.30
9/17/2019 Amazon Rubbermaid Commercial Microburst 3000 54.99
9/18/2019 D's Ace Hardware Antifreeze, Universal Flapper Fit 2" 27.96
9/23/2019 Sunoco Fuel 63.02
9/23/2019 Amazon Battery Charger Portable 33.99
9/23/2019 Amazon 13' Pipe Pliers 73.95
9/23/2019 D's Ace Hardware Supplies 48.97
9/23/2019 Winn-Dixie Water 48.00
9/24/2019 Amazon Vision Wheel Load Boss Hard Surface Tire 187.50
9/25/2019 Amazon Pentair Trap Basket 16.78
9/25/2019 Jamil Tires Tire Mount 10.00
9/27/2019 Sunoco Fuel 46.88
9/27/2019 Jamil Tires Tire Mount and Disposal Fee 21.00
9/27/2019 Amazon Microwave Oven Door Button 10.37
9/30/2019 Amazon Flag and Sign 52.49
9/30/2019 Amazon Fence Post 60.00
9/30/2019 Sunoco Fuel 50.00

TOTAL 2,296.65

Monthly Debit Card Purchases

Sep-19
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9/26/2019

BOND ISSUE: Harmony 2015
Debt Service Due 11/1/2019

DEBT SERVICE CALCULATION 

Amounts On Deposit:

Total Due from District: $57,858.34

Total Due from District: $57,858.34

Prepared by: Brett SawyerDISTRICT MANAGER: Inframark
COLLECTION AGENT: Inframark (651) 466-6191

Total On Deposit: $220,444.79

Prepayment Amt Due: $0.00

$11,075,000.00

$0.00
$278,303.13

Series: Current Outstanding

PrincipalAmt
InterestAmt

HARMONYCDD15

Total Debt Service Due: 11/1/2019 $278,303.13

Revenue $220,444.79268177001

Interest $0.00268177000

Extraordinary Mandatory Redemption
Prepayment Fund :
Excess over DSR Requirement - Due to PrePayment: 
Remaining Construction Funds:
Amount Available for Redemption:

Extraordinary Mandatory Redemption 

Balance remaining for next Redemption:

$959,029.01
$0.00
$5.20

$959,034.21

 $955,000.00

 $4,034.21
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HARMONY
COMMUNITY DEVELOPMENT DISTRICT

Motion: Assigning Fund Balance as of 9/30/19

The Board hereby assigns the FY 2019 Reserves per September 30, 2019 Balance sheet
as follows:

Operating Reserve $397,009
Reserves – Renewal & Replacement $ 92,370
Reserves – Self Insurance $ 50,000
Reserves – Sidewalk & Alleyways $153,208
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September 10, 2019 

Harmony Community Development District 
c/o Inframark Infrastructure Management Services 
210 North University Drive, Suite 702 
Coral Springs, FL 33071 

The Objective and Scope of the Audit of the Financial Statements 

You have requested that we audit the financial statements of Harmony Community Development 
District, which comprise governmental activities, a discretely presented component unit and each 
major fund for the General Fund as of and for the year ended September 30, 2019 which 
collectively comprise the basic financial statements. We are pleased to confirm our acceptance 
and our understanding of this audit engagement by means of this letter for the year ending 
September 30, 2019 and thereafter for two annual renewals if mutually agreed by Harmony 
Community Development District and Berger, Toombs, Elam, Gaines, & Frank, Certified Public 
Accountants, PL. 

Our audit will be conducted with the objective of expressing an opinion on the financial statements. 

The Responsibility of the Auditor 

We will conduct the audit in accordance with auditing standards generally accepted in the United 
States of America and “Government Auditing Standards” issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.  

Because of the inherent limitations of an audit, together with the inherent limitations of internal 
control, an unavoidable risk that some material misstatements may not be detected exists, even 
though the audit is properly planned and performed in accordance with generally accepted 
auditing standards.  Also, an audit is not designed to detect errors or fraud that are immaterial to 
the financial statements.  
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Harmony Community Development District 
September 10, 2019 
Page 2 

In making our risk assessments, we consider internal control relevant to Harmony Community 
Development District’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  However, we will 
communicate to you in writing concerning any significant deficiencies or material weaknesses in 
internal control relevant to the audit of the financial statements that we have identified during the 
audit. 

We will also communicate to the Board any fraud involving senior management and fraud that 
causes a material misstatement of the financial statements that becomes known to us during the 
audit, and any instances of noncompliance with laws and regulations that we become aware of 
during the audit. 

The funds that you have told us are maintained by Harmony Community Development District 
and that are to be included as part of our audit are listed below: 

1. General Fund 
2. Two Debt Service Fund 
3. Capital Service Fund 
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Harmony Community Development District 
September 10, 2019 
Page 3 

The Responsibilities of Management and Identification of the Applicable Financial 
Reporting Framework 

Our audit will be conducted on the basis that management acknowledges and understands that 
it has responsibility:  

1. 	 For the preparation and fair presentations of the financial statements in accordance with 
accounting principles generally accepted in the United States of America; 

2. 	 To evaluate subsequent events through the date the financial statements are issued or 
available to be issued, and to disclose the date through which subsequent events were 
evaluated in the financial statements. Management also agrees that it will not evaluate 
subsequent events earlier than the date of the management representation letter referred 
to below; 

3. 	For the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; and 

4. 	 To provide us with: 
a. 	 Access to all information of which management is aware that is relevant to the 

preparation and fair presentation of the financial statements such as records, 
documentation and other matters; 

b. 	 Additional information that we may request from management for the purpose of 
the audit; and 

c. 	Unrestricted access to persons within the entity from whom we determine it 
necessary to obtain audit evidence. 

As part of our audit process, we will request from management written confirmation concerning 
representations made to us in connection with the audit, including among other items: 

1. 	 That management has fulfilled its responsibilities as set out in the terms of this letter; and 

2. 	 That it believes the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole. 
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Harmony Community Development District 
September 10, 2019 
Page 4 

Management is responsible for identifying and ensuring that Harmony Community Development 
District complies with the laws and regulations applicable to its activities, and for informing us 
about all known material violations of such laws or regulations.  In addition, management is 
responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the entity involving 
management, employees who have significant roles in internal control, and others where the fraud 
could have a material effect on the financial statements.  Management is also responsible for 
informing us of its knowledge of any allegations of fraud, or suspected fraud affecting the entity 
received in communications from employees, former employees, analysts, regulators, short 
sellers, or others. 

The Board is responsible for informing us of its views about the risks of fraud within the entity, 
and its knowledge of any fraud, or suspected fraud affecting the entity.   

Harmony Community Development District agrees that it will not associate us with any public or 
private securities offering without first obtaining our consent. Therefore, Harmony Community 
Development District agrees to contact us before it includes our reports or otherwise makes 
reference to us, in any public or private securities offering. 

Because Berger, Toombs, Elam, Gaines & Frank will rely on Harmony Community Development 
District and its management and Board of Supervisors to discharge the foregoing responsibilities, 
Harmony Community Development District holds harmless and releases Berger, Toombs, Elam, 
Gaines & Frank, its partners, and employees from all claims, liabilities, losses and costs arising 
in circumstances where there has been a known misrepresentation by a member of Harmony 
Community Development District’s management, which has caused, in any respect, Berger, 
Toombs, Elam, Gaines & Frank’s breach of contract or negligence.  This provision shall survive 
the termination of this arrangement for services. 

Records and Assistance 

If circumstances arise relating to the condition of the Harmony Community Development District’s 
records, the availability of appropriate audit evidence, or indications of a significant risk of material 
misstatement of the financial statements, because of error, fraudulent financial reporting, or 
misappropriation of assets, which, in our professional judgment, prevent us from completing the 
audit or forming an opinion, we retain the unilateral right to take any course of action permitted by 
professional standards, including: declining to express an opinion, issuing a report, or 
withdrawing from engagement. 

During the course of our engagement, we may accumulate records containing data that should 
be reflected in the Harmony Community Development District’s books and records.  The District 
will determine that all such data, if necessary, will be so reflected.  Accordingly, the District will 
not expect us to maintain copies of such records in our possession. 
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Harmony Community Development District 
September 10, 2019 
Page 5 
 
The assistance to be supplied, including the preparation of schedules and analyses of accounts, 
will be discussed and coordinated with an Inframark accountant. The timely and accurate 
completion of this work is an essential condition to our completion of the audit and issuance of 
our audit report. 
 
Other Relevant Information 
 
In accordance with Government Auditing Standards, a copy of our most recent peer review report 
has been provided to you, for your information. 
 
Fees, Costs, and Access to Workpapers 
 
Our fees for the services described above are based upon the value of the services performed 
and the time required by the individuals assigned to the engagement, plus direct expenses. 
Invoices for fees will be submitted in sufficient detail to demonstrate compliance with the terms of 
this engagement. Billings are due upon submission. Our fee for the services described in this 
letter for the year ending September 30, 2019, will not exceed $4,355, unless the scope of the 
engagement is changed, the assistance which Harmony Community Development District has 
agreed to furnish is not provided, or unexpected conditions are encountered, in which case, we 
will discuss the situation with you before proceeding. All other provisions of this letter will survive 
any fee adjustment. The two annual renewals must be mutually agreed and approved by the 
Board of Supervisors. 
 
In the event we are requested or authorized by Harmony Community Development District or are 
required by government regulation, subpoena, or other legal process to produce our documents 
or our personnel as witnesses with respect to our engagement for Harmony Community 
Development District, Harmony Community Development District will, so long as we are not a 
party to the proceeding in which the information is sought, reimburse us for our professional time 
and expenses, as well as the fees and expenses of our counsel, incurred in responding to such 
requests. 
 
The audit documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, 
& Frank and constitutes confidential information. However, you acknowledge and grant your 
assent that representatives of the cognizant or oversight agency or their designee, other 
government audit staffs, and the U.S. Government Accountability Office shall have access to the 
audit documentation upon their request and that we shall maintain the audit documentation for a 
period of at least three years after the date of the report, or for a longer period if we are requested 
to do so by the cognizant or oversight agency. Access to requested documentation will be 
provided under the supervision of Berger, Toombs, Elam, Gaines, & Frank audit personnel and 
at a location designated by our Firm. 
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Harmony Community Development District 
September 10, 2019 
Page 6 

Information Security – Miscellaneous Terms 

Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of 
Harmony Community Development District’s proprietary information. Berger, Toombs, Elam, 
Gaines & Frank is required to maintain the confidential treatment of client information in 
accordance with relevant industry professional standards which govern the provision of services 
described herein. Harmony Community Development District agrees that it will not provide Berger, 
Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential or proprietary 
information, and the parties agree to utilize commercially reasonable measures to maintain the 
confidentiality of Harmony Community Development District’s information, including the use of 
collaborate sites to ensure the safe transfer of data between the parties. 

If any term or provision of this arrangement letter is determined to be invalid or unenforceable, 
such term or provision will be deemed stricken and all other terms and provisions will remain in 
full force and effect. 

Reporting 

We will issue a written report upon completion of our audit of Harmony Community Development 
District’s financial statements. Our report will be addressed to the Board of Harmony Community 
Development District. We cannot provide assurance that an unmodified opinion will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinion, add an emphasis-
of-matter or other-matter paragraph(s), or withdraw from the engagement. 

In addition to our report on Harmony Community Development District’s financial statements, we 
will also issue the following types of reports: 

 Reports on internal control and compliance with laws, regulations, and the provisions of 
contracts or grant agreements. We will report on any internal control findings and/or 
noncompliance which could have a material effect on the financial statements; 

 Management letter required by the Auditor General, State of Florida; and 
 Attestation reports required by the Auditor General, State of Florida. 

This letter constitutes the complete and exclusive statement of agreement between Berger, 
Toombs, Elam, Gaines & Frank and Harmony Community Development District, superseding all 
proposals, oral or written, and all other communication, with respect to the terms of the 
engagement between the parties. 
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Harmony Community Development District 
September 10, 2019 
Page 7 

Please sign and return the attached copy of this letter to indicate your acknowledgement of, and 
agreement with, the arrangements for our audit of the financial statements including our 
respective responsibilities. 

Berger, Toombs, Elam, Gaines & Frank 
J. W. GAINES, CPA 

Confirmed on behalf of the addressee: 

____________________ ___, _______ 
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ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS, 

ELAM, GAINES AND FRANK AND HARMONY COMMUNITY 


DEVELEOPMENT DISTRICT 

(DATED SEPTEMBER 10, 2019) 


Public Records. Auditor shall, pursuant to and in accordance with Section 
119.0701, Florida Statutes, comply with the public records laws of the State of Florida, 
and specifically shall: 

a. Keep and maintain public records required by the District to perform the 
services or work set forth in this Agreement; and 

b. Upon the request of the District’s custodian of public records, provide the 
District with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed 
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the contract term and following 
completion of the Agreement if the Auditor does not transfer the records to 
the District; and 

d. Upon completion of the Agreement, transfer, at no cost to the District, all 
public records in possession of the Auditor or keep and maintain public 
records required by the District to perform the service or work provided for 
in this Agreement.  If the Auditor transfers all public records to the District 
upon completion of the Agreement, the Auditor shall destroy any duplicate 
public records that are exempt or confidential and exempt from public 
disclosure requirements. If the Auditor keeps and maintains public records 
upon completion of the Agreement, the Auditor shall meet all applicable 
requirements for retaining public records.  All records stored electronically 
must be provided to the District, upon request from the District’s custodian 
of public records, in a format that is compatible with the information 
technology systems of the District. 

Auditor acknowledges that any requests to inspect or copy public records relating 
to this Agreement must be made directly to the District pursuant to Section 119.0701(3), 
Florida Statutes. If notified by the District of a public records request for records not in 
the possession of the District but in possession of the Auditor, the Auditor shall provide 
such records to the District or allow the records to be inspected or copied within a 
reasonable time.  Auditor acknowledges that should Auditor fail to provide the public 
records to the District within a reasonable time, Auditor may be subject to penalties 
pursuant to Section 119.10, Florida Statutes.   
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IF THE AUDITOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT/CONTRACT, THE 
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS FOR THE DISTRICT AT: 

INFRAMARK 
INFRASTRUCTURE MANAGEMENT SERVICES 
210 NORTH UNIVERSITY DRIVE, SUITE 702 
CORAL SPRINGS, FL 33071 
TELEPHONE: 954-603-0033 
EMAIL: ___________________ 

Auditor: J.W. Gaines District: Harmony CDD 

By: _________________________ By: ________________________ 

Title: Director Title: ________________________ 

Date: September 10, 2019 Date: ________________________ 
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From: Suit, Kristen
To: Slaughter, Mona
Subject: Fwd: Initiation of Remediation
Date: Wednesday, October 9, 2019 7:31:47 AM
Attachments: Agenda-Items_2019-10-31.pdf

Agenda-Items_2019-10-31.docx

Mona- please include the items below and attachments from David Farnsworth on/in the agenda
for the Oct. meeting. Thanks 

From: dave harmonycdd.org <dave@harmonycdd.org>
Sent: Monday, October 7, 2019 7:37 AM
To: Suit, Kristen
Cc: (law)Qualls, Timothy R.; (law)LaNasa, Tristan; _Boyd, Steve
Subject: Initiation of Remediation
 

Kristen,
 
I am requesting that the four (4) ITEMS described in the attachment to this
message be included in the October 31, 2019 Meeting Agenda.  I have
included the original DOCX file so that the individual ITEMS can be broken up
for insertion under separate TOPICS if/as desired.  It is your prerogative as to
which Topical Heading(s) they should most appropriately be assigned.
 
Note under the 1st item (remediation), the “categorized” listing of files that must be
treated are: Agendas, Minutes, Budgets, Audits, Invoices, Resolutions, Assessments,
Engineering Reports, Bond Documents, and Establishment Ordinances.  The work
needs to be assigned to someone within your organization who owns a copy
of Adobe Acrobat (I do not).  It is the “tool” best suited to the correction
process.
 
Note that District Engineer, Steve Boyd, is likely the best person to revise the
five (5) non-compliant Engineering Reports; because he “should” still have
access to the original documents, and can thus simply re-publish them in a
“compliant” form.
 
I do not know who holds the Bond Document (nor the Establishment
Ordinance) originals; these may reside in the “Legal” domain.  As above, the
best method of generating “compliant” versions is to identify the sources and
re-publish them.
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Agenda Discussion Items 
(David Farnsworth) 

 

Item #1 
Record Remediation 

Those areas of the Harmony CDD website, and the date ranges in which non-ADA compliant files are most 
likely to be found, are now identified on the affected pages; with Records Officer, Sandra Demarco, listed as 
the contact for obtaining “compliant” copies. 
 
To forestall the possibility of some “legal beagle” getting the bright idea of overloading her with requests, and 
thereby justifying a law suit, we should proactively remediate all files that are “non-searchable/non-screen 
readable/non-ADA complaint” (all three of which say the same thing). 
 
I have attempted to prioritize the order in which to address the District PDF records that are non-compliant.  
The resultant “categorized” listing of files to be treated are: Agendas, Minutes, Budgets, Audits, Invoices, 
Resolutions, Assessments, Engineering Reports, Bond Documents, and Establishment Ordinances.  If these 
categories are addressed in the sequence shown, Resolutions and Assessments will not require separate 
attention; because they will be available as the fallout by-products of, respectively, the Agenda and Budget 
conversions.  But to accomplish the task, the work needs to be assigned to someone who owns a copy of 
Adobe Acrobat (I do not).  It is the “tool” best suited to the process. 
 
Note that District Engineer, Steve Boyd, is the best person to revise the five (5) non-compliant Engineering 
Reports to be screen-readable.  He “should” still have access to the original documents, and can thus simply 
re-publish them in a “compliant” form.  I do not know who holds the originals for the Bond Documents, nor the 
Establishment Ordinances; these may reside in the “Legal” domain.  As with the Engineer’s files, the best 
quality of “compliant” product will be obtained by identifying the sources and re-publishing them correctly. 
 
Excluding superseded and duplicate items, the prioritized groupings of non-compliant (hyperlinked) files that 
need treatment are as listed on the respective Sheets of the accompanying EXCEL Workbook. 
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HCDD Non-Compliant Agendas
Meetings Workshops

Month Regular Directed Budget Rules Other
FEBRUARY 25, 2016 25, 2016

DECEMBER 18, 2014

NOVEMBER 20, 2014

OCTOBER 30, 2014

SEPTEMBER 25, 2014

AUGUST 28, 2014

JULY 31, 2014

JUNE 26, 2014 10, 2014 26, 2014

MAY 29, 2014

APRIL 24, 2014

MARCH 27, 2014

FEBRUARY 27, 2014

JANUARY 30, 2014

DECEMBER 19, 2013

NOVEMBER 21, 2013

OCTOBER 24, 2013 24, 2013

SEPTEMBER 26, 2013

FEBRUARY 28, 2013

JANUARY 31, 2013

DECEMBER 20, 2012

NOVEMBER 29, 2012

OCTOBER 25, 2012

SEPTEMBER 27, 2012

AUGUST 30, 2012

JULY 26, 2012   * *  Combined

JUNE 28, 2012

MAY 31, 2012

APRIL 26, 2012

MARCH 29, 2012

FEBRUARY 23, 2012

JANUARY 26, 2012

DECEMBER 22, 2011

NOVEMBER 17, 2011

OCTOBER 27, 2011

Fiscal Years

2008 - 2019
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HCDD Non-Compliant Agendas
Meetings Workshops

Month Regular Directed Budget Rules Other

Fiscal Years

2008 - 2019

SEPTEMBER 22, 2011

AUGUST 25, 2011

JULY 28, 2011

JUNE 23, 2011 23, 2011

MAY 26, 2011

APRIL 28, 2011

MARCH 24, 2011 24, 2011

FEBRUARY 24, 2011 24, 2011

JANUARY 27, 2011

DECEMBER 16, 2010

NOVEMBER 18, 2010

OCTOBER 28, 2010

SEPTEMBER 30, 2010

AUGUST 26, 2010

JULY 29, 2010

JUNE 24, 2010   * *  Combined

MAY 27, 2010

APRIL 29, 2010

MARCH 25, 2010

FEBRUARY 25, 2010

JANUARY 28, 2010

DECEMBER 17, 2009

NOVEMBER 19, 2009

OCTOBER 29, 2009

SEPTEMBER 24, 2009

AUGUST 27, 2009

JULY 30, 2009

JUNE 25, 2009

MAY 28, 2009 21, 2009

APRIL 30, 2009

MARCH 26, 2009

FEBRUARY { N.E.R. }

JANUARY 29, 2009

DECEMBER 18, 2008

NOVEMBER 20, 2008 20, 2008

OCTOBER 30, 2008 30, 2008

SEPTEMBER 25, 2008

AUGUST 28, 2008

JULY 31, 2008

JUNE 26, 2008

MAY 29, 2008 29, 2008

APRIL 24, 2008 24, 2008

MARCH 27, 2008

FEBRUARY 28, 2008

JANUARY 31, 2008

DECEMBER { N.E.R. }

NOVEMBER 29, 2007

OCTOBER 25, 2007
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HCDD Non-Compliant Minutes
Meetings Workshops

Month Regular Directed Budget Rules Other
MAY 28, 2009 { N.E.R. }

FEBRUARY { N.E.R. }

DECEMBER { N.E.R. }

DECEMBER { N.E.R. }

JULY 27, 2006

JUNE 29, 2006

MAY 25, 2006

APRIL 27, 2006

MARCH 30, 2006

FEBRUARY 23, 2006

JANUARY 26, 2006

DECEMBER 29, 2005

NOVEMBER 17, 2005

OCTOBER { none } 27, 2005 13, 2005

SEPTEMBER 29, 2005

AUGUST 25, 2005

JULY 28, 2005 14, 2005

DECEMBER 16, 2004 10, 2004

NOVEMBER 18, 2004 18, 2004

OCTOBER 28, 2004 15, 2004

Fiscal Years

2005 - 2019
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HCDD Non-Compliant Records
Budgets Assessments Audits Resolutions

2015-05

2015-04

2015-02

2015-01

2014-07

2014-06

2014-05

2014-04

2014-03

2014-02

FY2014 2014-01

2013-03

2013-02

FY2013 2013-01

2012-04

2012-03

2012-02

2012-01

2011-06

2011-05

2011-04

2011-03

2011-02

FY2011 2011-01

2010-04

2010-03

2010-02

2010-01

2008-06

2008-05

2008-04

2008-03

2008-02

FY2008 FY2008 FY2008 2008-01

FY2007 FY2007 FY2007

FY2006

FY2005
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HCDD Non-Compliant Records
County

Ordinances

Bond

Documents

Engineering

Reports
#00-05 Series 2001(1) March-2000

#00-16 Series2001(2) August 2000

#01-35 Series2004 September 2000

#05-02 Series2014 August 2001

Series2015 July 2004

June 2012
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Agenda Discussion Items 
(David Farnsworth) 

 

Item #2 
Sign Deterioration 

The large Community Directory signs - originally installed and maintained by the Developer - are beginning to 
deteriorate significantly (see sample photos below). 

     

The questions are: 
 Who now owns (is responsible for maintaining) these signs? 
 If it is not the HCDD, what are the owner’s plans for them? 
 If it is the HCDD, what are District plans for them? 
 They need some TLC; if not now, when? 
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Agenda Discussion Items 
(David Farnsworth) 

 

Item #3 
Sidewalk Cleaning 

Legal questions that need to be addressed and resolved before undertaking the pressure washer cleaning of 
“ALL” non-common area Residential Sidewalks: 

1. Is it legal to exclude Harmony neighborhoods F, H2, I, J, K, L, M, N, O, and future build-outs while those 
neighborhoods pay the same Assessments – do not receive a break on their Assessments – yet do not 
receive the same benefit as other neighborhoods in the community? 

2. Can we account for the inequity in benefit that is received by individual property (home) owners who 
have corner lots with long (>175foot) sidewalks – for which they assumed responsibility when they 
purchased their property – compared with most other properties with short (<75foot) sidewalks? 

3. Can the District, on its own volition & at any time, take over a maintenance responsibility assigned to a 
property owner in his/her Deed of Covenants?  In other words, do we agree that “the District can do 

whatever it wants, whenever it wants” as has been expounded by one member of the Board? 

4. If the District takes over the responsibility for cleaning private property sidewalks, will the HCDD be the 
recipient of “nasty-grams” from the HROA if the sidewalks are not cleaned properly; or will Notices still 
be sent to the property owner? 
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Agenda Discussion Items 
(David Farnsworth) 

 

Item #4 
Pay Scale History 

Exactly when and by whom was the Field Staff Pay Scale changed between the time of the last publication 
update of the Employee Policy Manual (October 2018) and the Motion of Schedule Revision by the Board of 
Supervisors (September 2019)? 

Both the DM and the BC have claimed that the Employee Pay Schedule was legitimately changed (by Board 
Approval) between October 2018 and September 2019; but that needs to be proven or disproven.  Since there 
appears to be no published confirmation, we need “for the record” historical documentation of the incremental 
change in the District Employee Pay Scale. 

  Original Pay Scale Published In October 2018   

  Hourly Positions               

  Floater $11.00  per/hr  $11.83  per/hr  $12.71  per/hr    

  Dock Master $12.02  per/hr  $12.92  per/hr  $13.89  per/hr    

  Irrigation Worker $11.00  per/hr  $11.83  per/hr  $12.71  per/hr    

  Aquatics/Custodial Manager $13.70  per/hr  $14.73  per/hr  $15.83  per/hr    

  Salaried Position               

  Field Operations Manager $44,000  annum  $47,300  annum  $50,847  annum    

      

  Revised Pay Scale Adopted In September 2019   

  Hourly Positions               

  Floater $12.50  per/hr  $13.50  per/hr  $14.50  per/hr    

  Dock Master $14.50  per/hr  $15.50  per/hr  $16.50  per/hr    

  Irrigation Worker $15.00  per/hr  $16.00  per/hr  $17.00  per/hr    

  Aquatics/Custodial Manager $16.00  per/hr  $17.00  per/hr  $18.00  per/hr    

  Salaried Position               

  Field Operations Manager $52,500  annum  $57,500  annum  $62,500  annum    
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