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December 9, 2010 

Board of Supervisors 
Harmony Community Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of the Harmony Community Development 
District will be held on Thursday, December 16, 2010 at 6:00 P.M. at 7251 Five Oaks Drive, 
Harmony, Florida. Following is the advance agenda for this meeting: 

1. Roll Call 
2. Approval of the Minutes of the November 18, 2010 Meeting 
3. Subcontractor Reports 

A. Landscaping - Luke Brothers 
B. Aquatic Plant Maintenance - Bio Tech 
C. Dock:master/Field Manager - Buck Lake Boat Use Report 

4. District Manager's Report 
A. November 2010 Financial Statements 
B. Invoice Approval #128 and Check Run Summary 
C. Public Comments/Communication Log 

5. Staff Reports 
A. Attorney 
B. Engineer 
C. Developer - Consideration of Gate Card Access System 

6. Supervisor Requests 
A. Discussion of Revisiting Start Time of all Meetings to 6:00 P.M. 
B. Consideration of Adding Agenda Items by Motion 

7. Audience Comments 
8. Adjournment 

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please 
contact me. 

Sincerely, 

et~ff 
District Manager 





MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, November 18, 2010, at 9:00 a.m. at 7251 Five 

Oaks Drive, Harmony, Florida. 

Present and constituting a quorum were: 

Robert D. Evans 
Mark LeMenager 
Steve Berube 
Ray Walls 

Also present were: 

Gary L. Moyer 
Tim Qualls 
Steve Boyd 
Thomas Belieff 
Brenda Burgess 
Greg Golgowski 
Todd Haskett 
Larry Medlin 
Jason Schafer 
Shad Tome 
Residents and members of the public 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Supervisor 
Supervisor 

Manager: Moyer Management Group 
Attorney: Young vanAssenderp, P.A. 
Engineer: Woolpert 
Dockmaster/Field Manager 
Moyer Management Group 
Harmony Development Company 
Harmony Development Company 
Bio-Tech Consulting 
Luke Brothers 
Harmony Development Company 

Roll Call 
Mr. Evans called the meeting to order at 9:00 a.m. 

Mr. Evans called the roll and stated a quorum was present for the meeting. 

SECOND ORDER OF BUSINESS Administrative Matters 
A. Oath of Office for Newly Elected Supervisors 
Mr. Moyer stated I am a Notary of the State of Florida, and as such, I can administer 

oaths of office. 

Mr. Moyer administered the oath of office to Mr. Walls and Mr. Berube. 

B. Consideration of Resolution 2011-02, Election of Officers 
Mr. Moyer stated we have become aware of some misinformation that has been 

circulating in the community that implies that in the past, we have not elected a Chairman 

after each election cycle. I have copies of the minutes from 2004, 2006 and 2008 

meetings to evidence that in all cases, we did, in fact, have organizational matters on the 

agenda and the Chairman, Vice Chairman and slate of officers were properly elected by 
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the Board at each of those meetings. Sometimes the Chairman changed and sometimes it 

did not. There is no requirement that the Chairman change or the officer structure change. 

The Board did take those actions and we will make these minutes part of the record. 

Mr. Moyer reviewed Resolution 2011-02 regarding the officer structure of the Board. 

I have taken the liberty of including names on the Resolution for Secretary, Treasurer, 

and Assistant Treasurer. I do not have to be the Secretary and Mr. Bob Koncar does not 

have to be Treasurer. The reason we included those names is that pursuant to our contract 

with the District, we perform all the secretarial duties for the Board as well as the 

Treasurer duties of the Board, one of which is to issue warrants or checks. By law, in 

order to do that, they have to be signed by the Treasurer or Assistant Treasurer, and to 

expedite the process, we provide that through our accounting department. Then each 

month you receive a list of all the checks that have been processed and a list of the 

invoices. If it is the Board's desire to have someone on the Board serve in those 

capacities, that is fine. I would ask that in that case, I be named as Assistant Secretary and 

Mr. Stephen Bloom be named as Assistant Treasurer so that we can continue to perform 

those functions for you. 

Mr. Qualls stated this is in compliance with Section 190.006(6), Florida Statutes, 

which reads that as soon as practicable after each election, the Board shall organize by 

electing one of its members as Chairman and by electing a Secretary and Treasurer, who 

need not be a member of the Board, and such other officers as the Board may deem 

necessary. 

Mr. Qualls stated I will distribute a memo to Mr. Walls and Mr. Berube, being our 

newly elected Supervisors. I will provide some additional materials to Mr. Walls, as well. 

Initially, the biggest thing to recognize is that Florida has some of the broadest laws in 

the country as it relates to Board members and meetings in the Sunshine. That means that 

every meeting of this District must take place only after the meeting has been advertised 

to the public and the public and the press have been invited to attend the meeting. There 

are a number of opinions as to what constitutes a meeting. It is important to note that the 

general rule of thumb is, if you have to ask, you should assume that it is wrong. That way 

you can be sure that there will not be any issues that will arise. For instance, what about 

an email to another Board member saying a meeting is coming up and I wonder about 

your thoughts on a particular subject. Does the sending of that email constitute a 
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meeting? The technical answer is no. But the instant that email is responded to by the 

other Board member, you have had a meeting, unless you have notified the public that 

you are going to send that email and the public has been invited to attend, including the 

setting up of a computer and the internet so that the public can participate. It is the same 

as attending a function in the community. Is talking to another Board member about 

everything except District matters a violation of the Sunshine Law? Absolutely not. Our 

fear is always the perception. What several County Commissioners do with such events 

that are not government meetings, they will invite the press just so it is clear that what is 

being discussed is not the business of the local government. Please do not hesitate to 

contact us if you have any questions on this issue. The idea is that meetings of this 

District are open to the public. A meeting is when two or more Board members are 

discussing something that will lead to a decision of the Board. This Board has always 

done an exceptional job of understanding and complying with the Sunshine Law. 

Mr. Qualls stated the other thing to note is emails that are sent relating to District 

matters are, in fact, a public record. One of the things that is recommended by the District 

Manager and legal counsel is to setup a separate email address. We advise you to keep 

District records in a separate file and do not intermingle things so that if a public records 

request is made and you provide them with a folder, you do not want your personal or 

business records tied in with the District's records. The public records law is also very 

broad in the State of Florida. Everything dealing with this District is a public record 

unless it is exempt. The exemptions are incredibly narrow and include only such things as 

social security numbers. That does not mean that if a record has a social security number 

on it that the whole record is exempt. Rather, you would redact that social security 

number. Also exempt are names and addresses of prosecutors and law enforcement, in 

the case of a criminal being upset and he cannot take repercussions against those people. 

Mr. Qualls stated in the materials I will be sending to you, I will also include 

information on what a District is and what a District is not and things of that nature. This 

District is a specialized, local government whose single purpose is the provision of 

infrastructure. Provision includes management and financing. Welcome to our new Board 

members and we are happy to serve the Board in this capacity. 

Mr. LeMenager stated I think now that we have four of the five Supervisors elected 

by the general public, I think that the Chairman and Vice Chairman should come from the 
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four of us. Mr. Evans has done a great job for us over the years. Given that we are a 

public body elected by the registered voters of the District, that is appropriate. I would be 

more than happy to serve as Chairman and I think Ms. Kerul Kassel would make a fine 

Vice Chairman. We have had some experience with this District and understand how the 

process works. 

Mr. Evans opened the floor for nominations for Chairman. 

Mr. Walls stated I agree with Mr. LeMenager's assessment, given the evolution of the 

Board and its makeup consisting primarily of Supervisors who were elected by the voters. 

I had Mr. Berube in mind for Chairman, given the initiative he has shown during his time 

on the Board and the work he has put forth. If he is willing to accept that role, I would 

like to nominate Mr. Berube. 

Mr. Berube stated I appreciate the fine words from Mr. Walls. I have heard what Mr. 

LeMenager has said, and I disagree with both of you. I think that Mr. Evans remains the 

best choice as Chairman, largely because of his years of experience in doing this and 

breadth of experience from other Districts. I think he brings a calming influence here. I 

have been known to get out of control a few times, and I may do so again today, and Mr. 

Evans has always shown another side of looking at things. I appreciate that. He is 

associated with the developer, and I do not think that is a bad thing. I think it is a good 

thing because he knows what is going on behind the scenes. Having said that, and while I 

appreciate Mr. Walls's nomination of me, I would like to nominate Mr. Evans as 

Chairman. I would nominate Mr. LeMenager as Vice Chairman, no slight to Ms. Kassel. 

Mr. LeMenager asked may I nominate myself? 

Mr. Moyer stated yes. 

Mr. LeMenager stated I would also like to be considered for Chairman. I think I 

would do a good job at it and be impartial. I think it is part of the evolution of this body. I 

think it would also go a long way to ending the public's perception that the CDD is the 

developer's body. It is not the developer's body, but there is one citizen-for whatever 

reason and whatever purpose--likes to contiuually blur that line. I think we cannot do 

better than making a clear statement that this is an independent governmental body. The 

people on the Board absolutely want to see the developer succeed. The four members 

elected by the voters own our homes here. That is not the legal purpose of this body, but 

we are here serving because we want to see the community grow and thrive. We still 
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want to work closely with the developer, but it is time that we be clearly independent of 

the developer. 

Mr. Evans stated since I have served on the Board, I have heard a lot of comments 

relative to this negativity between the home owners and the developer. I think it is really 

sad. The first obligation of any Board member is to look at all the landowners through the 

same glasses. The developer pays over 70% of the bills for this District, but yet I 

constantly hear derogatory comments toward the developer. The developer has more of a 

financial interest in this District than anyone. They have more to lose and more at risk, 

and they do more for this District than anyone or group of people. They are constantly 

being asked to pay out of their pocket for improvements in this community that they are 

not obligated to pay for, and they constantly do. They have offered countless assistance to 

this District, and no sooner than they do it, they get chastised for other issues. We cannot 

be judgmental or have division between the home owners and the developers. That is not 

what we do. We look at all landowners equally to the benefit and success of this District. 

I was hesitant to make any comments, but I will. You have to look at experience. 

Running a District is just like running any other business. You look for someone who has 

experience in the development field. The sole purpose of the District is the financing, 

construction, and the maintenance of infrastructure; that is it. It is not to setup a lot of 

other little projects that would be nice. Granted, a lot of the projects that have been 

submitted to this Board are nice and we would love to do that. However, that is not the 

authority that we have been granted to us. We are looking at expertise. A lot of the things 

that are involved in the operation of a District are never on display in these Board 

meetings. There is so much work that happens behind the scenes with the District 

Manager, the District's Engineer, the District's Attorney, and all the subcontractors who 

work with this District. What the public typically sees at these meetings is just an 

overview. When you look at experience, that is the thing you need to look for. It is not 

just coming in and making decisions based on personal preference. Many times you have 

to make very difficult decisions. You have to be clear, concise and defendable in your 

decisions. That is one of the roles of the District. You cannot be swayed by popular 

opinion. It is based on what is your authority and the limitations of your authority. This is 

one of the things we have discussed in earlier meetings. You cannot sit here with the 

mindset that the residents are the good guys and the developer is the bad guy. That is not 
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what we do here. When I was first elected to the Board, there was a lot of that. There was 

a lot of finger pointing and accusations of misappropriation and other bad things going on 

behind the scenes. It is saddening to hear things that are totally unfounded like that. This 

Board has worked very diligently to integrate residents into this Board, to educate them 

and to give them an understanding of the work and dynamics of what is involved in 

operating and managing a CDD. With that said, I will say point blank that whoever the 

officers are, they need experience. We have many people who are gaining experience. 

Those who have been on the Board have come up the learning curve quite a bit. From the 

first time you sit on the Board, quite frankly, you have no experience but you gain 

experience over time and over years. I have been on CDD Boards for over 10 years. I 

have served on this Board since 2005, and I bring the experience of sitting on four other 

CDD Boards as Chairman. You need experience because if you do not, yoµ will step into 

a quagmire where you do not want to be. Fortunately for this Board, we have some of the 

best talent that supports us. Just in the District Manager's office, the District Engineer's 

office and our legal counsel's office, we have over 100 years of experience in this 

specific field. We should consider ourselves very fortunate to have that kind of talent that 

is surrounding us and supporting us. 

Mr. Walls asked what are the official duties of Chairman? What is prescribed for the 

role of Chairman? Is it just conducting meetings? 

Mr. Qualls stated there is not much that is prescribed in the Statute. The Statute says 

that the Board shall hire a District Manager who shall manage the works of the District. 

The Chairman does a lot of things. From a legal perspective, you will not see anything in 

the Statute on the duties of the Chairman. The same prerequisites for the Chairman apply 

to anyone sitting on the Board, which is that you are a resident of the State of Florida, and 

so forth. 

Mr. Berube stated one thing that the Chairman does is sign contracts. Does he take a 

personal responsibility with that signature? 

Mr. Qualls stated the Chairman is not personally liable for anything signed on behalf 

of the District. With any signature, there is a name you are looking at, and people are 

going to associate that signature with that name. But that is not really a legal 

consideration. 
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Mr. Moyer stated everything that the Chairman and Secretary, or Vice Chairman and 

Assistant Secretary, sign implements decisions of the Board. There is not really any 

personal liability. I have seen some things that would suggest that we are assuming 

personal responsibility, but we are merely implementing the policy of the Board when we 

sign those contracts, Resolutions and things of that nature. To further answer Mr. Walls's 

question, in terms of voting, everyone may cast one vote on what this District does, after 

discussion. Mr. Evans has been a very active Chairman in terms of interfacing with the 

management of the District, especially as it relates to budgets. We have a very good 

budgeting process and Mr. LeMenager has contributed to that a lot, as well, the past 

couple years that he has been on the Board. The organization of the meeting and agendas 

and things of that nature, it is not unusual for Mr. Evans and I to discuss those things and 

he gives overall direction based on the experience he mentioned having with other 

Districts on how we present matters to the Board for decisions. 

Mr. Walls stated this is not a strong Chairmanship. We all have the opportunity to 

present things for the agenda. What I am getting at is, the primary purpose of the 

Chairman is to conduct the meeting. Depending on their level of involvement, there may 

be other things outside of that. I do not want my nomination to be taken as a "dig" at the 

developer because that is not my intent. Personally, I was elected by the voters of the 

District and those are the people who will hold me accountable. Those are the people I 

will look out for. I want to go back to them and say that one of the people that they 

elected is on this Board and is running this community. They are now my boss. That is 

my reason for my nomination. I think Mr. Evans has provided leadership when it was 

needed in the past. I am not sure if we will be able to make a decision today with one 

Board member missing. Perhaps we should consider tabling this discussion. 

Mr. Berube stated this Board has evolved to having four members elected by the 

residents, which is great, but that becomes an even number. Perhaps it is better to have an 

outsider as the swing vote. There will be a change in the complexion of this Board in two 

years anyway. I have listened to what everyone said, and I think Mr. Evans remains the 

best choice for Chairman. 

Mr. Walls stated Mr. Evans has his one vote no matter ifhe serves as Chairman or 

not. 
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Mr. Berube stated I understand that, but he sometimes has a different perspective 

from us. Whether that is good or bad, I cannot make that decision because I do not know, 

but what he has demonstrated to me as a resident who attended the meetings for a number 

of years and for the past year as a Board member has always been a good, balancing force 

to what are sometimes competing interest among the other Board members. 

Mr. Walls stated I do not disagree with what you said. I just want to go back to those 

people who elected me and be able to say that we are here representing them. 

Mr. Berube stated I have had the same influence attempt from one particularly vocal 

resident who wants anyone else as Chairman except for Mr. Evans. 

Mr. Walls stated I am not influenced by any single individual. I am thinking about 

everyone. I do not want anyone to think otherwise. 

Mr. Evans asked how do we proceed? 

Mr. Moyer stated you can do one of two things: proceed to vote and call for a vote 

based upon who has been entered into nominations. 

Mr. Berube asked we are considering one position at a time, and this is just for 

Chairman now? 

Mr. Moyer stated that is correct. 

Mr. Walls asked may I make a motion to table this for next month when all five 

members are present? 

Mr. Qualls stated the Statute says as soon as practicable after each election, the Board 

shall organize. We have a quorum, it is practicable. I am not saying you cannot table it, 

but I want you to know what the law says. 

Mr. Walls stated I am counting the votes and I do not know that it is practicable. 

Mr. Evans asked what happens ifthere is a tie? 

Mr. Moyer stated there would be no action and we carry it to the next agenda. 

Mr. Berube stated I understand the word "practicable." If we are all in agreement that 

perhaps we need our fifth member, what are the repercussions? All we are doing is 

holding off on the decision. 

Mr. Qualls stated I am letting you know what the law says and if a 2-2 tie says that it 

is not practicable to come to a majority decision. If a Chairman is not elected today, then 

Mr. Evans will continue in that role until it is practicable to have such an election. 
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Mr. Evans stated to get to that point, we need to actually have a vote to get to that 

determination. 

Mr. Moyer stated if we have a motion to table, that takes precedence over voting for 

the nominations. 

Mr. Walls made a MOTION to table the election of 
officers. 

Mr. Berube seconded the motion. 
Upon VOICE VOTE, Mr. Walls and Mr. Berube were in 

favor and Mr. Evans and Mr. LeMenager were opposed, so 
the motion does not pass with a 2-2 vote. 

Mr. Moyer stated since the motion did not pass, now the Board can proceed to vote 

for the nominations. 

Mr. LeMenager stated I think we should proceed. It is possible to do this today so we 

should do it. 

Mr. Evans stated we will vote for the nominations in the order they were made. 

Upon VOICE VOTE, Mr. Berube received one vote from 
Mr. Walls, Mr. Evans received two votes from Mr. Berube 
and himself, and Mr. LeMenager received one vote from 
himself, such that Mr. Evans was elected Chairman. 

Mr. Walls asked can I vote for Mr. LeMenager since Mr. Berube did not receive 

enough votes? 

Mr. LeMenager stated no, you can only vote once. 

Mr. Berube stated it is all one motion, so there can be only one vote each. 

Mr. Qualls stated democracy says one person-one vote. This is a gray area of the law 

that is not specifically addressed. I will look to the District Manager in his experience. If 

everyone voted multiple times, that would lead to some strange results. 

Mr. Moyer stated the reason we do this the way we do it, which is to indicate in an 

open meeting your desire, is because we cannot vote by secret ballot due to the Sunshine 

Law. Ifwe had done it by secret ballot, Mr. Walls would have voted one time. 

Mr. Berube stated if we were in a voting booth voting for one CDD Supervisor, you 

only get one vote. 

Mr. Evans stated you already cast your vote. 

Mr. Walls asked I cannot vote for someone else who has an opportunity? 
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Mr. Qualls stated legally, I would be more comfortable defending a decision where 

everyone had one vote. It just makes sense. 

Mr. Walls asked what is the correct procedure? Should there be individual motions 

for a nominee? 

Mr. Moyer stated you did it appropriately. There can be more than one person 

nominated for the position of Chairman or any of the other positions. You then vote for 

those positions. Rather than doing it on paper in a secret fashion like on a ballot where 

you would mark your vote, we do this openly. 

Mr. Walls asked now that I know the rules, may I change my vote? It sounds like we 

are making them up as we go along. 

Mr. Berube stated we can see what the outcome will be if you change your vote 

where the result will be a 2-2 vote. 

Mr. Evans stated we have each voted. 

Mr. Berube stated if we do what Mr. Walls is asking us to do by letting him vote 

again, that results in a tie. 

Mr. Evans stated he already cast his vote and we need to go by the rules. 

Mr. Walls stated there does not seem to be a clear set of rules. 

Mr. Evans stated it is clear. If you are going to be an elected official, the last thing we 

need to do is worry about how a vote is cast. 

Mr. Walls stated I wish someone had explained to me how this was going to work. 

Mr. Berube stated we are voting on one motion, which is to select one person as 

Chairman out of three names. That is the bottom line: one person, one vote. That is my 

interpretation. 

Mr. Walls stated I would like a professional, legal interpretation. 

Mr. Qualls stated I will call Mr. Kenza vanAssenderp since he was involved in 

drafting the original legislation. 

Mr. LeMenager stated I think we are spending money that we really do not have to be 

spending. The bottom line is that, it is 2-1-1 or 2-2 depending on how we want to 

structure the votes. Either way, it is not possible for anyone to receive three votes from 

the four members present, in which case, I think we are in a position to table it for next 

month when we have a full Board. As soon as I learned this morning that Ms. Kassel was 
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not attending today's meeting and she is not reachable by phone, I knew we would reach 

this impasse. 

Mr. Walls stated I just want an official clarification on how this works. 

Mr. Moyer stated I am not sure we need three votes to elect the Chairman. The 

majority of the Board is two in a 2-1-1 vote. 

Mr. Berube stated we have a quorum, so the person receiving the highest number of 

votes without being a tie is the winner. 

Mr. Moyer stated that is correct. I suggest we let Mr. Qualls get clarification from Mr. 

vanAssenderp. We all want to do the right thing. 

Mr. Qualls stated in order for there to be a meeting, there must be a quorum, and a 

quorum is three members. In order for there to be action taken at a meeting, action must 

be taken by a vote of the majority. This is from your rules of procedure. The rules also 

say that at any Board meeting held after an election where the newly elected members 

take office, the Board may select a Chairman, Vice Chairman, and so forth. It also says 

that such election may be deferred to subsequent meetings. The way I see it, there was a 

motion to defer the election. The result of that motion was a tie, meaning there was not a 

majority to defer this to a subsequent meeting. Second, in the event of a tie, that means 

the current officer remains in place for the new term. Those are the rules we have in 

place, based on the law. As to voting, Board members may vote multiple times, but only 

once per subject. Practically, that makes sense. If you think about normal votes, if 

everyone votes in favor and everyone also votes against, that makes it tough to reach a 

conclusion. That is the advice I can give to you in this matter and it is your choice what to 

do with it. 

Mr. Walls stated I appreciate the advice. To me, it seemed like we were voting on 

three things in one motion. Generally, you vote yes or no on one item. I am in favor of 

following the attorney's advice. 

Mr. LeMenager stated it sounds like the advice is that Mr. Evans continues to be 

Chairman. 

Mr. Qualls stated I do not know if the vote was concluded. There was one vote for 

Mr. Berube, two votes for Mr. Evans, and Mr. LeMenager voted for himself. 

Mr. LeMenager stated Mr. Walls wanted to vote for me, as well. But in any case, if 

there was a 2-2 tie, we will continue with the current Chairman. 
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Mr. Berube stated that is what he said, that the current Chairman would continue for 

the rest of the term. 

Mr. LeMenager asked is that for the next two years? 

Mr. Qualls stated yes, for this new slate of officers. 

Mr. LeMenager stated in other words, we did not vote to change the Chairman. 

Mr. Qualls stated the way I count the votes is 2-1-1, so that is a moot point regarding 

a tie based on the principle that you can have only one vote per subject. 

Mr. LeMenager stated even ifit is 2-1-1, you do not have a majority. 

Mr. Qualls stated yes, you do. 

Mr. LeMenager stated I am sorry but you do not. A majority is three. A majority is 

50% plus one, and in this case, it is three. Mr. vanAssenderp indicated that we have a 

quorum and it is a majority of that quorum that decides, and a majority of four is three. 

Mr. Evans stated that is not correct. If you have a Republican, a Democrat and an 

Independent running in an election for the same office, they count the total of all the 

votes and whoever has the highest number of votes has the majority. 

Mr. LeMenager stated I appreciate that but I have not heard that we are going by the 

first-past-the-post system. That is not the advice Mr. Qualls gave us. 

Mr. Berube stated it comes down to a majority or a majority plus one or a super 

majority, which is two-thirds. If you have three candidates in a General Election, the 

person with the most number of votes wins. I think the majority is the highest number of 

votes. 

Mr. Qualls stated I will read it again, but it says that action taken by the Board shall 

be by a majority of the members present unless otherwise provided in these rules. That is 

an interesting point. To me, a 2-1-1 vote shows a majority but I see your point. 

Mr. Berube stated on a practical basis, the vote is either 2-1-1, which means Mr. 

Evans is elected Chairman, or 2-2-1, which is a tie. The practical result of a tie is that the 

current Chairman continues in that role. Either Mr. Evans continues based on the vote or 

he continues based on the tie. 

Mr. Qualls stated that is how I see it. 

Mr. Walls stated I am fine with the outcome of the vote. 

Mr. LeMenager asked is that the advice of Mr. vanAssenderp? 
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Mr. Qualls stated yes. The principle applied here is that you need a majority to take 

action and without a majority, things remain the same. The vote was a tie, so then you 

keep it the way it was and that makes logical sense. I could propose as an alternative to 

speak with a colleague who works with the Supervisor of Elections. I will look into your 

points. If the legal advice rendered was incorrect, this will be brought up again and will 

be taken care of at the next meeting. 

Mr. Berube stated it sounds like Mr. Evans continues as Chairman, pending any legal 

issues that may be researched. 

Mr. Evans stated we had a vote. Let the votes fall where they may. We are trying to 

figure out a way to manipulate the votes. Let the votes remain as they are and let us move 

on. 

Mr. Berube stated I am fine with that. 

Mr. LeMenager stated based on Mr. vanAssenderp's advice, I agree. 

Mr. Berube asked where do we go procedurally? 

Mr. Moyer stated technically nominations are not motions and do not need to be 

seconded. You were entered by nomination. For at least the time being, Mr. Evans is your 

Chairman, either by vote or by default. We go on now to the next position, which is Vice 

Chairman and the other positions. At the end of those nominations and votes, those 

names will be entered into a Resolution that the Board will consider. This Resolution will 

have those names entered and will be considered by motion with a second and a vote. 

Mr. Evans stated I nominate Mr. Berube for Vice Chairman. 

Mr. LeMenager stated I nominate myself for Vice Chairman. I do think that we are 

concentrating too much of the power in this community to a few individuals who are in 

charge of both the HOA and the CDD. I think that is probably not the way we should be 

going. I do not mean to say that they are not hard workers or that they are not doing a fine 

job, but perception is reality. I think we are going down the wrong path with respect to 

that. 

Mr. Berube stated I hear what Mr. LeMenager is saying and I do not disagree. 

Upon VOICE VOTE, Mr. Berube received two votes and 
Mr. LeMenager received two votes. 

Mr. LeMenager stated if Mr. Berube does not wish to serve as Vice Chairman, I will 

serve. 
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Mr. Qualls stated a nominee may decline a nomination. 

Mr. Berube stated I appreciate the nomination, but I decline to accept. 

Upon VOICE VOTE, Mr. LeMenager received four votes, 
such that Mr. LeMenager was elected as Vice Chairman. 

Mr. Moyer stated if the Board is amenable to the individuals already listed on the 

Resolution, then I would ask the Board to make any other Supervisor who is not an 

officer to be an Assistant Secretary. 

On MOTION by Mr. LeMenager, seconded by Mr. Walls, 
with all in favor, approval was given to elect Mr. Berube, 
Ms. Kassel and Mr. Walls as Assistant Secretaries. 

On MOTION by Mr. Walls, seconded by Mr. LeMenager, 
with all in favor, approval was given to Resolution 2011-02 
regarding the officer structure of the Board. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the September 30, 
2010, and October 28, 2010, Meetings 

Mr. Evans reviewed the minutes of the September 30, 2010, and October 28, 2010, 

meetings, and asked for any additions, correction, or deletions. 

Mr. Walls stated I would like to abstain from these votes since I was not a part of 

these meetings. 

Mr. Berube stated I did not think we could abstain. I thought we had to vote. 

Mr. LeMenager stated that is my impression, as well. 

Mr. Moyer stated that is correct. The only reason you would abstain is if there is a 

conflict of interest. In that case, you have to fill out various forms that become part of the 

minutes. Mr. Walls can vote on these motions with the acknowledgement that he was not 

a part of the meeting and does not have any direct knowledge of the meeting. 

On MOTION by Mr. LeMenager, seconded by Mr. Berube, 
with all in favor, approval was given to minutes of the 
September 30, 2010, meeting. 

On MOTION by Mr. Berube, seconded by Mr. LeMenager, 
with all in favor, approval was given to minutes of the 
October 28, 2010, meeting. 
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FOURTH ORDER OF BUSINESS 
A. Landscaping - Luke Brothers 

Subcontractor Reports 

Mr. Schafer reviewed the monthly landscaping report as contained in the agenda 

package and is available for public review in the District Office during normal business 

hours. 

Mr. Schafer stated we applied fertilizer this month and just started work on the tree 

trimming proposal at the west entrance. That crew will be here every day until the work 

is complete. We hope to be done by the end of December, but if not, we will continue 

until the work is complete. They may spend 20 to 60 minutes on each tree, depending on 

how it needs to be pruned. 

Mr. Berube stated as some people may know, I also sit on the owner's association 

Board for Harmony. There was a letter that was circulated earlier this month by a real 

estate broker in the community who represents rental properties. From that perspective, 

she raised an item. She said that "the owner of 7010 Buttonbush faxed me a copy of a 

letter of violation for dead patches of grass in front of his home. The tenants who reside 

there are treating the lawn but the lawn has not responded very well. I find rather ironic 

that I have dead patches of grass in front of my home at 3315 Schoolhouse Road, that I 

have made you aware of but nothing has been done to remedy those patches. I will even 

attach the pictures once again. Of course, the same rules may not apply to CDD­

maintained property. My neighbor, Ms. Kerul Kassel, has the same problem in front of 

her property on Schoolhouse Road. This is sounding like selective enforcement to me, in 

which the residents are getting pretty tired of. Before the HOA starts fining people, they 

had better, literally, get their own backyard in order. You know I am your strongest 

advocate in adhering to the HOA rules, but CDD-maintained property cannot be exempt 

from this type of enforcement. When Luke Brothers cut the grass here and spread chinch 

bugs everywhere, it does make it difficult to cultivate a good lawn, especially with St 

Augustine grass." I just read what she wrote in her letter, and I do not advocate that Luke 

Brothers is spreading chinch bugs. She goes on to say that she chooses her battles very 

carefully and other things. Her point is, clearly, that she lives on Schoolhouse Road and 

the property maintained by Luke Brothers is not in very good shape. I also realize that 

coincidentally this week, all the grass that she is referring to got replaced. 

Mr. Schafer stated we started in the dog park first and now we are moving down 

Schoolhouse Road. 
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Mr. Berube stated I talk with Mr. Schafer often and this is the only place we can talk 

on the public record. This is the third time in recent memory that a home owner has 

complained about the quality of CDD-maintained property. It is gathering some 

momentum. You cannot argue with what she has to say. 

Mr. LeMenager stated I disagree. I think you can certainly argue with what she has to 

say. I live next door to that house and it is not an occupied house. What they have done is 

terrific, but it is on the schedule to be replaced and it was done. I do not see selective 

enforcement. Neither Mr. Berube nor I are particularly fans of Luke Brothers, but they 

are doing their job and I am not complaining. 

Mr. Berube stated my point is that there are areas that continue to decline. Next door 

to my house on Beargrass Road and Buck Lane is not in good shape. 

Mr. Schafer stated we have had some irrigation issues in the park and chinch bugs in 

the strips leading up to that area. 

Mr. Berube stated I understand that. Your company has replaced the sod in that area 

once or twice since your tenure here, and it looks bad again. 

Mr. Schafer stated there are some locations in Harmony that just do not like to grow 

grass. I think it is the soil. By your next meeting, I will have some information on this 

issue. The turf is just not responding and we are trying to figure out why we cannot grow 

grass. The soil is different throughout the community. You may have top soil in your 

yard that allows grass to grow, but it is sand all along Five Oaks Drive. Last month it was 

almost impossible to keep that grass wet enough to keep it vibrant. Last month was really 

tough having no rainfall. 

Mr. Berube stated we hear that every month, and I read that every month in the 

minutes. We live in Florida and you have had about 20 months of experience, but we still 

have these ongoing issues. Is it a fair statement that you lost your pest control technician 

in recent weeks? 

Mr. Schafer stated yes. 

Mr. Berube asked is it a fair statement that you lost your irrigation technician in 

recent weeks? 

Mr. Schafer stated yes. 

Mr. Berube asked is it also a fair statement that I saw two of your landscapers digging 

up what appeared to be irrigation pipes and I believe one of them is your son? 
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Mr. Schafer stated yes. 

Mr. Berube asked where do we proceed without having proper pest control and 

irrigation personnel? I am not saying there is anything wrong in whoever is fixing the 

irrigation leak, but I think we are paying the same money to have these irrigation leaks 

fixed by who should be an irrigation technician. We have had our disagreements in the 

past and we still do. I am concerned with what I see going on. I live next door to that park 

on Beargrass Road and I have watched it. That is a very busy place and hundreds of 

people go down that sidewalk twice a day to the school, and they see all that. These are 

the people who are paying the bills and it concerns me. I pay the bills, too. I know Mr. 

Haskett is working with you on a daily basis and challenging you to get things done. I 

suspect we are still on a downhill slope. 

Mr. Schafer stated I do not think we are on a downhill slope. With respect to the 

people I have working on irrigation, I have the knowledge and I feel like I can teach 

anyone to do this work. I have been doing it my whole life. My son has grown up with 

me working on golf courses his whole life, and I am getting better results out of these two 

people than I was the previous people. 

Mr. Berube stated that is fine. I am only reporting my concerns and what I see. I 

noticed that you imported a pest control technician a couple weeks ago, and we saw the 

results of him leaving fertilizer all over the streets. 

Mr. Schafer stated that person came from Orlando and that was my call. Since I had a 

new person on site, I asked for an experienced technician. After seeing what he did, I 

ejected him from the property and he will not be back. I am getting better work from the 

person I am teaching now. 

Mr. Berube stated I have been watching this for a long time and I will continue to 

report. I think the residents need to know what is going on and I am expressing my 

concerns. 

Mr. Schafer stated Luke Brothers just purchased a new sprayer for me that will be a 

big asset. It is similar to what the golf course uses on their property. It is a significant 

investment on their part and is a much-appreciated asset and is already being used on the 

property. I have seen better strides with pest control since we acquired that equipment. 

We will continue to do the best we can. I hate to come here and complain every month 

and I want to be able to come here and say we had a great month. Last month was very 
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tough. The turf is used to a 3:00 p.m. shower every day, so the roots do not seek water 

and they stay very shallow. When the rain stops and the grass has to search for water, that 

puts it under stress. Last month, everything was very stressed. I think we made the right 

decisions in how to maintain the property, and we lost a lot of turf and that makes the 

chinch bug problem twice as bad. All we can do is treat the chinch bugs as we see them 

and get the turf recovered. If it does not recover, then we will replace it. I think we did 

better this year as far as turf loss than we did last year, and our goal is to eliminate all turf 

loss. 

Mr. Walls stated I appreciate the work you do and I think there has been a noticeable 

improvement in the last several months. I do share some of Mr. Berube's concerns, but I 

want to let you know that how I evaluate you will be if the property in the back looks as 

good as it does in the front. I want to see as consistent a quality throughout the 

community. I have seen some of the issues Mr. Berube mentioned. I live down the road 

from him. I want to see the internal parks and median strips look as nice as the front 

entrance. 

Mr. Schafer stated that is my goal, too. We are spraying fertilizer now to offset some 

of those issues. Some of the other striping that you see is because we applied fertilizer to 

very dry turf. The weather has cooled off and even though we still have not received 

much rain, things should start to level off now. 

Mr. LeMenager stated I think we need to constantly remember that we are a policy­

making body and not a management organization. To the extent that we get down to 

specific properties, those comments have to go through the person who manages Luke 

Brothers, who is Mr. Haskett. I think we spend a lot of time at these meetings going over 

specific management of things when we are not a management body. We are a policy 

body. 

B. Aquatic Plant Maintenance - Bio-Tech Consulting 
Mr. Medlin reviewed the monthly aquatic maintenance report as contained in the 

agenda package and is available for public review in the District Office during normal 

business hours. 

Mr. Medlin stated we had two treatments to the pond this month, one on the 11 th and 

the second today. We will be focusing on treating algae today. This is the time of year 

when things start to slow down and allows us to get caught up on things. You may have 
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noticed some of the plantings that may have gotten brown and fallen over, which is 

normal for this time of year. It will keep doing that through the spring. 

Mr. Berube stated I think we all agree that we should defer action on additional 

plantings until later in the year when cooler weather arrives. Is this cooler weather? 

Mr. Medlin stated yes, it certainly is. 

Mr. Berube asked based on what you are seeing and what we did before, should we 

do more plantings? 

Mr. Medlin stated yes. They did really well and stayed standing, which normally 

some will tend to fall over. The water level is really low right now and they are still 

standing up. All the previous ponds that have been planted are doing very well. I expect 

that the next set of ponds will also do well. 

Mr. Berube asked would you provide a proposal, perhaps for next month, on what 

you would recommend for the next set of plantings? I think they are beneficial and I 

would like you to focus on the ponds that are in residential areas, if that is practical. That 

is not to say we should stay away from the golf course ponds, but we should enhance the 

ponds that people see on an everyday basis. 

Mr. Medlin stated yes, I will provide a proposal. 

C. Dockmaster/Field Manager - Buck Lake Boat Use Report 
Mr. Belieff reviewed the monthly boat report as contained in the agenda package and 

is available for public review in the District Office during normal business hours. 

Mr. Berube stated last month we were going to send a letter to the sheriffs office and 

this seems like the appropriate time to report on that. 

Mr. Qualls stated the District Manager drafted a great letter that said the sheriff is 

authorized to issue trespass. I changed that slightly because in my opinion, this is the 

sheriff's jurisdiction as being an unincorporated area of Osceola County. Of course the 

sheriff is authorized; that is what the sheriff does. We changed the tone of the letter to say 

that we are looking for discussions with them for increased patrolling in this area. We 

explained what the District is, and we explained that there has been an increase in 

vandalism and trespassing instances. I think the letter also does have some language 

about issuing a trespass. We may need to tweak the letter slightly to include that. The 

letter is substantially complete and should be mailed by the end of the week. We hope 

this letter will open the door to having some communication and it is a friendly way to 

say we are having some issues and is there a way we can get more patrols out here. I 
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believe that I misspoke when I said that in the past we had done agreements between a 

District and a sheriffs office. We did that once but in reality, there is no basis for an 

agreement. This is not two local governments and this is not a local government and 

another party. The tone of the letter is that we are asking for their help. We have had an 

increase in vandalism and other trespassing incidents. I did not list every incident, 

including the recent one we had a month ago, but just listed other incidents. That is the 

spirit of the letter and if anyone wants to add anything, please let me know. 

Mr. LeMenager stated I read the minutes and I heard some rumblings m the 

community about what happened. Can we actually ban a person from one of our 

facilities? 

Mr. Qualls stated the answer legally is no. These are public facilities and you cannot 

restrict or prohibit access to public facilities. Let me be clear, however, just because you 

cannot ban someone from visiting public facilities, you can regulate access. Think about 

a City swimming pool. All of the public is welcome to attend, but you cannot drink 

alcohol, you cannot have glass containers, and you cannot go in after hours. That is all 

under the parameters of regulating access. You cannot restrict access, but you can 

regulate access. I think it is important to do so when carrying out the provision of 

infrastructure, because if you do not regulate it, then presumably anyone can go in there 

and do anything they want, and then you can be perceived as not carrying out your duty 

to provide maintenance to the infrastructure. 

Mr. Walls asked in the instance that happened with Mr. Belieff, if the sheriff had 

given a trespass citation, would that restrict their presence? Could they come back later? 

Mr. Qualls stated I would think that they could, but now that is an issue for the person 

who has been issued the trespass. The normal parameter is that a prosecutor would look 

at it and choose whether or not to bring charges. In this situation, it is my understanding 

that the individual came back out later, apologized and used the boats and everything was 

fine. I do not know if you could say that if someone has trespassed once, they are banned 

for life. I think the consequences for a trespass are often a fine and perhaps there are 

some misdemeanor consequences, but I do not think you can ban them for life from using 

the facilities. They can use them, but they have to obey the rules of the District because 

those rules ensure that the Board is carrying out its duty to manage the works of the 

District. 
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Mr. Berube stated I have dealt with this on the HOA side, and when the sheriff is 

called, he is given a citation, The sheriff has a copy of that citation, The person can come 

back since there is nothing restricting him from returning, but ifhe gets out of control and 

the sheriff is called, they will look in their records and note that he has been given one 

citation, The second time, he is subject to arrest. It just gets it on paper. It is only 

enforceable if it needs to be enforced, but otherwise they have free access. 

Mr. Qualls stated Mr. Belieff does an unbelievable job in his role. I had a discussion 

with him, just to remind him that in instances like what happened to never put himself in 

harm's way. That is why it is important to have increased law enforcement. Let the 

sheriff handle those instances. At the end of the day, it is never worth bodily harm to 

preserve the works of the District. 

Mr. LeMenager asked have we made any progress in hiring Mr. Belieffs assistant? 

Mr. Tome stated the position that we are actually hiring is a maintenance position, not 

specifically an assistant dockmaster. There was an assistant field manager position that 

was approved, but it is not specifically included in the job description that they will be 

serving on1y as an assistant dockmaster. It may be semantics, but we want to be sure that 

there is not a misconception of what their job duties are. If someone is hired to be the 

assistant dockmaster but now they are removing trash and cleaning toilets, we do not 

want to send the wrong message. The point is, we received about 10 resumes from the 

Severn Trent website, and we have three interviews scheduled for Monday. Each 

candidate will spend about 30 minutes with Mr. Golgowski, Mr. Haskett and me in a 

round-robin fashion. Hopefully from those three we will be able to find the right 

candidate and be able to make an offer. We want to be sure of the process once they are 

selected, such as background checks and drug testing. One of the things that Mr. Haskett 

noted is that Jan Pro's formal termination notice ends November 30, 2010. As of 

December 1, 2010, we are without someone to clean the restrooms. We will do our best 

to find the right candidate and present them to Severn Trent. 

Mr. Moyer stated I think it comes down to the drug testing. 

Mr. Berube stated hiring through Severn Trent is a much bigger and more complex 

umbrella of procedures that have to happen than you would otherwise go through, which 

is why it is taking so long. 
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Mr. Moyer stated it is a multi-billion dollar company and there are a lot of procedures 

with big companies. 

Mr. Haskett stated hiring an employee is one thing. Setting up the entire system for 

the employee is a monumental task. There are a few things that have to also be taken care 

of. We need a vehicle for the person to drive. I provided specifications for a Kawasaki 

mule, which I think is the best selection for that. I have asked for a contract agreement for 

it and I have not received it yet. I hope to get it tomorrow, and the cost will be about 

$8,500. We will need a place to store it. We have a 40-foot x 8-foot Mini Mobile that the 

development company has purchased. We are recommending that the Board purchase a 

similar 20-foot unit, which is $1,591 plus delivery. That will be to contain the vehicle, 

supplies, tools and things of that nature. 

Mr. Evans asked where do you plan to put it? 

Mr. Haskett stated Mr. Tome and I discussed putting it by Luke Brothers. The District 

really does not have property that would be appropriate for a Mini Mobile, which should 

be considered in the future. There is really no area for a maintenance person or other field 

person to use as an office. 

Mr. Berube asked how much more is it to get a 40-foot Mini Mobile? 

Mr. Haskett stated a 40-foot unit would be about $2,200. 

Mr. Berube stated we would be getting twice the space for half the money. 

Mr. Haskett asked do we need twice the space? 

Mr. LeMenager stated the one thing I would like to see this body do is have a 

workshop or two in terms of the vision that we have for the future. I think Mr. Haskett's 

point fits this perfectly. I think a lot of what we have done over time is firefighting and 

stop-gap measures. We are now in the process of hiring our second person in the 

community. Longer term, this was mentioned by the Chairman in terms of support that 

we receive from the developer. 1n the long term, this Board needs to hire the people to do 

that work. We have facilities here and this community will be a success when the 

developer is gone. We probably cannot fill more than a 20-foot unit today, but in terms of 

how the community develops and grows, we are pretty sure we will have more and more 

of our own dedicated staff working for us. If we can consider purchasing a 40-foot unit 

with the understanding that some of it will be empty for now, but we will be maintaining 

and supporting facilities for a long time. This strikes me as a better vision. One of the 
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things I have mentioned a few times is, how does this body put itself out of business. In 

theory, a CDD is a limited-life entity. But we have no exit plan with respect to what we 

do at the end. That is how this was setup. We need to think in terms of our exit strategy or 

else the bonds will be paid off but this CDD will go on in perpetuity. I do not think that is 

the purpose of the law. 

Mr. Moyer stated the reality is that there are very few things to put yourself out of 

business. Because these are publicly owned assets, we cannot transfer them to the HOA 

at any point. The only exit strategy that the law provides for is if the obligations and 

responsibilities of the District are taken over by another local government, in your case, 

Osceola County would have to come in and start doing what we are doing. I do not see 

that ever happening. Realistically, once the bonds are paid off, you will still have a 

maintenance obligation on the asset. I think you will be here a very long time. 

Mr. Evans stated the County will not maintain those assets at the same level. 

Mr. Moyer stated no, nor should they. It is a totally different level of service that 

Counties provide. If they really wanted to get into this business, they could setup some 

Municipal Service Taxing Units (MSTU) or Municipal Service Benefit Units (MSBU). 

There are laws that permit Counties to do that. Chapter 190, Florida Statutes, says that the 

County can take over any of our powers simply by adopting a non-emergency Ordinance 

to do so. Yes, there are possibilities, but they are limited realities that they will happen. 

Mr. Berube stated I agree with Mr. LeMenager that we need to be more self 

sufficient. That is why I provided this proposal. What it has done is shifted more burden 

to the development staff, and I think we need to relieve more of their burden. The next • 

item on the agenda for the gate card reader proposals is intended to eliminate one more 

thing with them having to deal with people in the sales office for giving out keys to the 

pool gates. I agree that we need more of a long-term plan, but I am not sure we are at that 

point yet. 

Mr. LeMenager stated it is something we need to think about. 

Mr. Berube stated now, when something happens, we give it to Mr. Haskett and he 

will take care of it. He is responsible for everything. He has to watch the pool cleaners 

and the landscapers, but Mr. LeMenager is right. We need a more strategic vision. 

Mr. Haskett stated we need to purchase a vehicle and get some supplies ordered. 

Mr. LeMenager stated I seem to recall that we approved the vehicle purchase. 
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Mr. Berube stated that was included in the proposal. Regarding the items Mr. Haskett 

has to order, do we need to vote on them or can he simply proceed? 

Mr. Haskett stated I would like to have much of this in place prior to the next 

meeting. Mr. Moyer or Mr. Evans will need to sign a contract for certain items, so I 

would need their approval. 

Mr. Evans stated it sounds Mr. Haskett is looking for direction. 

Mr. Haskett stated that is correct. 

Mr. Berube stated the proposal contemplated $10,000 for a vehicle. We are looking at 

a mule for $8,500 and we need a place to store it which I did not include in the proposal 

but I thought about it afterwards. We are looking at $2,200 for a 40-foot unit, which I 

think is what we need to get. That makes it $ I 0,800 for a vehicle and storage, which is 

close to the proposal and it takes care of two needed items. 

Mr. Haskett stated with the other items, we are well within the startup costs that Mr. 

Berube outlined. 

Mr. Evans asked what are we going to store in the additional 20 feet of this storage 

unit? 

Mr. Berube stated Mr. Belieff has some things that he keeps in the developer's 

storage unit that should be in ours. 

Mr. Evans stated you could store the kayaks or other things that you do not want to 

leave outdoors in inclement weather. 

Mr. Berube stated that is correct. Mr. Belieff has a leaf blower that he uses to 

supplement the cleaning of the pool deck areas. It will house anything that we will 

acquire for maintenance activities. This new person will be a maintenance person who 

will be doing some painting, so he will need to store that, as well. Forty feet is not much 

when you start filling it up. I think we take the extra 20 feet of space. 

Mr. Tome stated we will be well within the startup costs outlined in the proposal. The 

mule that Mr. Haskett identified will have a fold-down back bed to put tools and we are 

looking to get a pull-along for an additional $600 to put trash in rather than putting it on 

top of the tools. That will still keep us within the budget for startup costs. The reason I 

am bringing it up is something like that can be purchased online but we do not have a 

credit card to execute this purchase. 
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Mr. Moyer stated as long as the Board is comfortable, I am willing to use my credit 

card and I will bill it back to the District. 

Mr. Evans stated you could also get one at Tractor Supply. 

Mr. Berube stated this maintenance person will have a gasoline-powered vehicle. 

How is he going to purchase fuel? I think we need to get a District credit card. We may 

need an agreement that outlines that this card is used for District purchases only. If you 

use it for personal use or if you do not provide the receipt, the District will not pay that 

bill. It does not make sense for him to constantly make small purchases for fuel out of his 

pocket and then get reimbursed. In his maintenance activities, he will also need items like 

toilet paper and cleaners, so a credit card will be convenient. 

Mr. LeMenager stated we will have a gas station across the street. Can we open an 

account with them? There are other ways. 

Mr. Berube stated the responsibilities of this job are still evolving and there will be 

small purchases that still need to be made. I think the credit card makes it practical with 

restrictions. 

Mr. Evans asked does that provide the necessary direction to proceed? 

Mr. Haskett stated yes. 

Mr. LeMenager stated I would like to say we appreciate you asking. I recall saying 

once that just because something is budgeted does not mean you can go ahead and spend 

it. 

FIFTH ORDER OF BUSINESS Consideration of Gate Card Reader Proposals 
Mr. Haskett stated we provided proposals from Chapco and Stanley. They are 

virtually the same equipment. 

Mr. LeMenager stated both of these seem to only be talking about the two pools. I 

noted in last month's minutes, and I believe it was Ms. Snyder commenting, that we have 

three facilities. 

Mr. Berube stated that is correct. 

Mr. LeMenager stated any proposal that does not address all three does not work. 

Then we will have two where you need a card and one where you still use your key. 

Mr. Haskett stated we believe you have three options. There is a much higher cost to 

install a card reader on the dock gate because it is not protected from the elements. That 

is why we did not consider that location originally. We could remove that gate and the 
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fence since we now have the gates secured through its own gate, which was the reason 

for having the smaller gate there to begin with, or we can remove the lock off the gate so 

there is still the appearance that it is a secure area and hopefully regulate access. 

Mr. LeMenager stated we spent a lot of time discussing the sheriff and the problems 

that occur with people wanting to take beer and glass bottles down there. I appreciate that 

we have the gate on the dock to largely address the vandalism problem with the boats on 

the dock, but we will still have a small dock area with a lot of equipment in that closet. 

Plus we know there are people who would like to fish with a bottle of beer, and we know 

those bottles will end up in the lake. 

Mr. Berube stated people still walk through that gate. 

Mr. Tome stated Mr. Belieff is here at the meeting, and there is no one down at the 

docks now. If someone wants to do that, they could have been doing that for the past two 

hours if they had a key to get in. Or are you saying those who have keys do not drink but 

those who do not have a key do drink? That is what we wrestle with every day. 

Mr. LeMenager asked using that same logic, why bother to regulate access to the 

pools? We either open them all and forget the idea of any security at all for three 

facilities, or we treat them all the same. I do not see any argument for treating our 

facilities differently. 

Mr. Walls stated I like the idea of taking the lock off the gate. The fence is only 3 .5 

feet tall and if someone wants to, they can jump over it. We have a gate that protects the 

boats. I like the option of removing the lock altogether because then you do not have to 

worry about it. 

Ms. Nancy Snyder stated but you will have a problem down there with children who 

can get through the gate. In addition, there are canoes and kayaks down there on this side 

of the gate. 

Mr. Berube stated they are locked up. 

Mr. Haskett stated that gate and fence have always been there, and yet they still do 

their paintballing and other damage to the facilities. So the gate did not help that at all 

since those activities occurred with the gate and fence in place. It did not serve much 

purpose, which is why we went with the larger gate and security at the dock. 

A Resident stated there are a lot of little kids in that area who wander away from their 

parents and may wander down to the water 
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Mr. Evans stated that is a very good point. 

Mr. Berube stated they can walk I 00 feet in the other direction and go into the pond 

because there is no fence there. We need to be careful in how we perceive the use of that 

fence and gate to say it is to keep people out of the lake. It is even easier to go down the 

steep embankment and go right into the pond; there is no fence. 

The Resident stated there is something around the lake to attract kids to the lake. 

Mr. Walls stated I think keeping the fence is good and putting a latch on the gate that 

a small child cannot reach. 

Mr. Belieff stated taking that fence down would be the worst thing you can do. If it 

was up to me, I would have a fence that is at least six feet tall. That would eliminate so 

many problems. You can look at spending a lot of money on new cards, but people will 

jump the fence constantly, right in front of you. A higher fence will keep people out. 

Mr. Berube stated we walk a fine line here. We have a development that we invite 

people to come to, and we actually had a festival recently where many people came, 

drove through the community and some people bought houses. That is the whole point of 

this community, to sell houses and fill out the community. We also have two little signs 

provided by the Rotary, beautiful signs designating this is Buck Lake. Then I 00 or 150 

feet behind that is a big sign that shows a picture of the dock and the lake that says to 

experience Buck Lake. If you continue I 00 feet toward Buck Lake, there is a big black 

fence with a lock on it that basically says these are our rules, we do not want you here, 

get out. Why do we even have both with the nice little signs? I think the big black gate 

and fence should be removed. This is a beautiful area. We have a lot of weddings here. 

Brides want to walk out to the dock to get their picture taken, which is a beautiful setting. 

But there is a big black fence in front of them and they cannot get to the dock. They have 

to trudge down the needle pine trail, but it would be nicer if they can get up to the edge of 

the docks. 

Mr. LeMenager stated you can drive right up to the dock now. 

Mr. Berube stated you have to get through the fence. 

Mr. LeMenager stated I have been out there when the caterer was driving their truck 

onto the dock, which is why I presume there is now an extra post there. 

Mr. Berube stated you have to know someone in order to get through the fence. 

Mr. LeMenager stated there is a car gate. 
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Mr. Berube stated it is locked. 

Mr. LeMenager stated they obviously had a key because they got through. We need to 

keep the fence for sure. Whether or not the gate needs a lock is another matter. 

Mr. Berube stated kids get through the gate and they jump the fence, which is even 

more dangerous considering the spikes. 

Mr. LeMenager stated we have already said that the only people who are restricted 

are children, and we let parents define the appropriate age of their children for access. 

Smaller children are allowed as long as their parents give them permission. Perhaps we 

do not need a lock, but we still need a fence. I am somewhat swayed by Mr. Belieffs 

comment that perhaps we need a taller fence. 

Mr. Berube stated then we should raise them all. The question is, what are we going 

to do about a card reader at the dock. I think we have had this discussion. I think most of 

us have said we need to keep the fence and the gate if we are going to keep the fence. It 

sounds like we are in favor of removing the lock and installing a latch. 

Mr. LeMenager stated I think it sounds that way, too. 

Mr. Haskett stated if we notice an increase in damage or trespass, then you can 

consider it again. 

Mr. Berube stated we always have the ability of installing a card reader if it becomes 

a problem in that area. 

Mr. Belieff stated that means it will be open to the public. If there is no lock on the 

gate, then anyone who comes here will be able to go out on the dock. 

Mr. Berube stated that is correct. 

Mr. Belieff stated if you remove the gate, then they will be able to drive their vehicles 

right onto the dock. 

Mr. LeMenager stated we are not talking about removing the gate. I may vote to 

remove the lock but never to remove the gate. 

Mr. Berube stated the reality is, if people want to get down there, they will get down 

there. 

Ms. Snyder stated not little kids. 

Mr. Berube stated we are keeping the gate and the fence. 

Mr. Belieff stated when people come up to the gate and see the lock-these are not 

residents of Harmony-they will turn around and go the other way. It eliminates a lot of 
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hassle having the gate down there. You do not see what happens down there like I do. It 

is one thing after the next with people coming down there who do not belong and who are 

up to no good. If you proceed with this, it will make it harder on me as far as trying to 

implement the rules. 

Ms. Snyder asked what about the liability for Harmony? 

Mr. Evans stated Mr. Belieff is on the front lines. I think he deals with this every day. 

I think his comments should weigh very heavily on anything that we do. It is one thing 

for us to sit up here with limited exposure to the challenges, but he sees it every day. I 

value his comments, his dedication, and his patience in dealing with a lot of these 

problems. What is your suggestion? 

Mr. Belieff stated it is the same as at Ashley Park pool. You can spend a lot of money 

on a card reader system when they are only going to jump over the fence or around the 

side of the building where they can trample it down and avoid the cameras. Right now, I 

am removing the rocks from the pool deck, but the kids who are jumping over the fence 

are the ones who are throwing the rocks and doing other things they should not be. With a 

higher fence, it will keep them from jumping over the fence. The front gate at Ashley 

Park is secure, but all they have to do is go to the side and get over the fence. It seems 

like you are wasting a lot of money. If we had fences that were secure, they will keep 

people out. If you go with the card reader, that will eliminate the problem we have with 

the keys. 

Mr. Evans stated it sounds like we need both, a better security system and a better 

access. We need a comprehensive evaluation of the two because one does not fix the 

other. There are two issues. One is regulating access for those who should have it and the 

other is an impediment for those who do not have the authority to be there to begin with. 

Mr. Berube stated I agree. Mr. Haskett has looked at both of those things, including 

raising the fences and using foliage that would deter jumping over the fence, such as 

cactus. The key card system is step one to regulating access. We are well aware of the 

problems with people jumping over the fence. 

Mr. Haskett stated we needed to start somewhere. 

Mr. Evans stated we are using somewhat of a band-aid approach. We thought all of 

the smaller steps would solve the problem, and that is fine. The problem is obviously 

much greater than what we originally thought due to the nature of people coming here. 
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Maybe we need to take a comprehensive look at additional fencing along with the card 

reader to come up with a total package of what we need. 

Mr. LeMenager stated I wonder if we should get more feedback from the community 

because we have three people in the audience who made good comments. This is related 

to my comment from a few minutes ago. What is the solution? We want to make what we 

have attractive, but at the same time, they are expensive facilities and we want to protect 

them. I am really of two minds on the dock. 

Mr. Belieff stated I am assuming that the dock area is for the residents since that is 

what it says on the sign. If you remove the lock from the gate and put on a latch, 

everyone will be coming down to the dock to fish. That is what I point out to people 

when they are on the dock. If they are a resident, like it says on the sign, they are allowed 

to come down here. Otherwise it will be a public area where anyone can come and fish on 

the dock. It makes it hard to enforce the rules. 

Mr. LeMenager asked what are we allowed to do in our contract with the owner of 

the lake? Can we allow anyone outside of Harmony to use the lake? 

Mr. Evans stated there is a licensing agreement to allow residents access to the lake. 

Mr. LeMenager stated under that licensing agreement, we may actually be required to 

have a lock. 

Mr. Tome stated the contract does not specifically say that there even has to be a gate 

or a lock, just that there be a use agreement between the two parties for the use of the 

residents. 

Mr. LeMenager stated there is no way we could ever guarantee that if we do not 

restrict access. 

Mr. Berube stated if we are going to keep the fence and the gate, then we need to 

decide on a key, a latch, or a card reader. 

Mr. Evans stated I think there are two things. I think we want an enhanced security 

system as far as the locking mechanism. The other thing is we may need better fencing. 

Do we need to enhance that barrier? Do we need to install shrubbery? Do we need to do 

something more as an impediment so people are not jumping the fence? Do we need a 

more enhanced welcome into the gate provided you have a card? 

Mr. Tome stated if you install a taller fence, then you need to do that the entire length, 

but you need to still maintain a utility access for getting the boats in and out. 
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Mr. Berube stated keep in mind that people who really want to get through there can 

walk to the end of the fence, walk through the woods and get out the side. The fence goes 

into the woods only a few feet. 

Mr. Evans stated we can always extend the fence. Many people will not want to walk 

through that mud. As I understand it, at least one of the things we need to consider is 

either replacing or enhancing the fence or raising it. As Mr. Belieff has said, his 

suggestion is to raise the fence to six feet tall, penetrating into the woods more on either 

side with more of a physical deterrent, whether it is landscaping or some enhancement to 

keep people from going into the woods. That is one component part. The other 

component is, what are we going to do for a latch for the pools and for the gate at the 

dock. That gets into whether we go with a Stanley or Chapco system. 

Mr. Berube stated they both are very similar. The reason we did not include the 

marina gate in either proposal is simply because it is fairly remote and away from 

infrastructure, specifically electricity and internet monitoring of the cameras. The cost of 

the reader on the gate is minimal, probably $400 or $500, but you will probably spend 

$2,000 to get the utilities it needs to its location. We could easily spend $2,500 to secure 

that gate with a card reader. 

Mr. Evans stated I have lost count of the number of times we have discussed this 

issue. Mr. Berube and Mr. Haskett have spent an enormous amount of time on this issue 

including research and understanding what our needs are. I think we need to determine 

what we truly need. We have done patch jobs so far. Do we need to run electricity? If it is 

another $2,000 to fix a problem that will not go away, is that what we need to do? I think 

that is what we need to focus on, and let the dollars fall where they may. Then we can 

make our decision. 

Mr. Berube stated the proposal in the agenda package is the result of our 

conversations last month. I purposely left out the marina area because I knew of the 

issues involved with it. I started with the two pools because we know we have problems 

there, and then we narrowed it down. 

Mr. Walls stated I do not know if we need to find a fence or a security professional, 

but we should send someone to look at the three areas to identify the problem areas and 

how people are getting around and where. Then we need to identify what improvements 

we need to achieve the fencing enhancement. The second proposal we need is for three 
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card readers in those three areas. That is what I am hearing that we need to do. This 

proposal is good but it should be modified. We need to send someone out to the three 

areas to see what additional improvements need to be made so that our investment in the 

card reader is worth it, so that it keeps people out who should not be there and lets people 

in who should. 

Mr. Berube stated that background work is largely done. The difference today is the 

addition of the marina area. These two proposals are vastly different due to internal items 

involved with each. The Chapco proposal includes new gates at both facilities with crash 

bars. I was going to steer us toward the Chapco proposal for the two pools. That will take 

care of the access through the gates at the two pools. We already figured out that we need 

to add two feet to most of the fencing here or add landscape provisions to discourage 

people from jumping over the fence. 

Mr. Walls stated I think what we need next month is a comprehensive proposal that 

includes all the enhancements we need to make. Then if we approve this card reader 

proposal, it will work the way it is intended. I think we also need to take into account 

what Mr. Belieff said about the lake and the fencing height. Let us have a comprehensive 

proposal so that we can look at it and see if it makes sense. We need to see the whole 

picture. 

Mr. Berube asked do we really want to put a six-foot-tall fence across the dock 

facilities? 

Mr. Evans stated if that is what we need to do. 

Mr. Haskett asked what is the purpose of the fence at Buck Lake? Is that to stop 

anyone and everyone except residents from enjoying the lake and walking on the dock? 

Or is it to protect the District's investment in equipment and boats? The reason I ask, you 

can have a gate that goes to the boathouse that secures that area. If it is the worry about 

people coming in off the street to fish and we do not want them fishing there, then that 

single gate will not help and we need to leave the one we are talking about. We could 

relocate that whole fence system toward the power supply instead of bringing power to it, 

which will save money. 

Mr. Evans stated fundamentally we have a license agreement with the owner of the 

property that allows the District to have access purely for its residents, period. That is 

where we need to start. Then we consider how we are going to respect that agreement and 
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what steps the District needs to take to honor their obligation under that agreement. If it 

means putting up a fence to keep non-residents out because they are not benefitting from 

it, then that is where we need to start. That is the step that we need to get to. 

Mr. Tome stated the Stanley proposal contemplates a picture swipe card and the 

Chapco proposal is a generic swipe card. If we have a six-foot fence but people can still 

get around it, soon they will figure out how to bypass that. If one of the issues is to keep 

people out who are not residents, and you are thinking about raising fences and gates, 

which will cost money, an option is definitely to consider the proposal with the picture on 

the card. 

Mr. Evans stated I like the picture swipe card. 

Mr. Walls stated I am fine with that. I think then the issue is, at what age does 

everyone receive a card? Does every kid have a card? I am sure Mr. Belieff deals with 

kids under 18 using the facilities. That is a policy that this Board will have to decide. 

Does a IO-year-old get a card? Does a 17-year-old get a card? 

Mr. Tome stated that is a policy for the Board to decide. You could issue cards to kids 

as soon as they become 13 or whatever age you determine is appropriate. 

Mr. Berube stated we have age restrictions on the pool. 

Mr. LeMenager stated we have addressed those before. 

Mr. Evans stated it also impacts trying to get the sheriff to assist. If he is aware that 

residents need an access card with a photograph, he can ask them for it. He may not be 

able to enforce our policies, but he can sure raise a concern to that person. 

Mr. Berube stated with or without a photograph, those cards will be unique to us. The 

keys are generic. It does not matter to me ifthere is a photograph on the card. 

Mr. Evans stated I like having a photograph because it is unique and specific. It 

avoids handing them out to friends. That is where a lot of our problems are coming from 

is people are making copies of the keys and distributing them. 

Ms. Snyder stated in the past we agreed to a lower age for kids who can fish on the 

dock since the CDD does not allow people to fish in the neighborhood ponds. 

Mr. Evans stated we can monitor that, but I like having pictures. 

Mr. LeMenager stated I concur completely. Cards without pictures is a lot like our 

keys. The problem with the keys is we have made thousands of copies but there are only 

a few hundred people living here. That is the problem. I appreciate that we are going to 
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spend more on a system to have a picture on a card, but if we are going to do this, then 

we need photo identification. 

Mr. Berube stated there is nothing that Stanley offers that Chapco cannot do. The cost 

of printing the cards is separate from what Chapco is going to do. 

Mr. LeMenager asked can Chapco provide printable cards? 

Mr. Berube stated I do not see any reason why not. That is a separate unit that is sold 

separately from the card readers. We just need to get a printer and the ink. 

Mr. Evans stated I think the direction is we are looking for a card reader that has a 

picture. We want to look at enhancing the security areas around both pools where people 

are jumping the fence, and we want to look at securing the dock area, whether it is raising 

the fence, securing the fence, or relocating the fence, whatever we need to do to secure 

that area. Let the numbers fall where they fall. Then we will review the complete 

proposal. Right now we are mixing and matching. We need to identify what we need. We 

have discussed this at great length and Mr. Haskett has worked on this many times every 

time we change our direction. 

Mr. Berube stated there are two ways we can go with the fence. I do not think we 

need to change the fence. It has a flat top and we can add an extension to the top. Or we 

can potentially plant the right type of greenery, and I like the greenery approach to 

discourage people from jumping over the fence. 

Mr. Evans stated I still want to raise the fence. We will leave that to Mr. Haskett to 

research and determine what will be effective. 

Mr. LeMenager stated I want to thank Mr. Berube and Mr. Haskett for the incredible 

amount of work they are doing. We will get there. 

Mr. Berube stated we need to get it done right, which is why we are having these 

discussions. 

SIXTH ORDER OF BUSINESS 
A. Financial Statements 

District Manager's Report 

Mr. Moyer reviewed the financial statements, included in the agenda package and 

available for public review in the District Office during normal business hours. 

B. Invoice Approval #127 and Check Run Summary 
Mr. Moyer reviewed the invoices and check sununary, which are included in the 

agenda package and available for public review in the District Office during normal 

business hours, and requested approval. 
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Mr. LeMenager stated there was a large payment of $21,000 to Public Risk Insurance 

Agency and I wonder exactly what that is for. 

Mr. Moyer stated that is our annual liability and property insurance premiums. 

Mr. Berube asked why did it exceed our budgeted amount? 

Mr. Moyer stated as we add property, the premium is increased. We budgeted 

$19,850. We will have a budget amendment during the year to true up that expense. 

On MOTION by Mr. LeMenager, seconded by Mr. Berube, 
with all in favor, approval was given to the invoices as 
presented. 

C. Consideration of Engagement Letter from Grau & Associates to Perform the 
Audit for Fiscal Year 2010 

Mr. Moyer reviewed the engagement letter from Grau & Associates to perform the 

audit for fiscal year 2010 in the amount of$8,000. 

Mr. LeMenager asked can we get a discount? It is a pretty easy job, as I understand. 

Mr. Moyer stated this District has a couple bond issues. For a full-scale audit like this, 

the cheapest you are going to get without any bond issues is $5,000. 

Mr. Berube asked is this the service that we paid $15,500 for last year? 

Mr. Moyer stated yes, we solicited for auditing services last year and awarded the 

engagement to Grau. We secured a significantly better deal. 

Mr. LeMenager stated so it is at a reduced price then. Good job! 

On MOTION by Mr. Walls, seconded by Mr. LeMenager, 
with all in favor, approval was given to the engagement 
letter from Grau & Associates to perform the audit for 
fiscal year 2010 in the amount of $8,000. 

D. Public Comments/Complaints 
Mr. Moyer reviewed the complaint log as contained in the agenda package and is 

available for public review in the District Office during normal business hours. 

Mr. Berube stated last month there was a request for follow up and I gather there is a 

system in place. Is that working to everyone's satisfaction? 

Ms. Burgess stated yes, Ms. Tschinkel has been emailing the log to Mr. Tome and 

Mr. Haskett every Friday. When you see an item in the complete column with Mr. 

Haskett's initials, you know that he has physically confirmed the completion of that item. 
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SEVENTH ORDER OF BUSINESS 
A. Attorney 

Staff Reports 

Mr. Qualls stated you asked about liability, and my answer does not change. When 

you are acting in your capacity as a District official, you have no personal liability. To be 

clear, if you act outside of the scope of your District capacity and you violate the 

Sunshine Law or the ethics law, there is precedent for being held both personally and 

criminally liable. 

Mr. Evans asked was there someone prosecuted recently in Escambia County for 

ethics violation? 

Mr. Moyer stated yes. I read the correspondence within the community and perhaps I 

am more sensitive to some of it, one of the questions being why does this Board listen to 

the attorney because a member of the community thinks he is wrong. If you go outside of 

what the attorney tells you, then you are responsible for your actions, so you pretty much 

have to listen to the attorney. 

Mr. Berube stated that has always been my argument. I may disagree with the 

attorney, but I follow his advice. 

Ms. Burgess stated part of the insurance invoice you just discussed covers you as 

Board members making decisions in your capacity as a Board member. If you are acting 

within your scope but someone brings a lawsuit against you, that insurance covers your 

defense. 

Mr. Moyer stated that 1s correct, if you are acting within the purview of your 

authority. 

B. Engineer 
Mr. Boyd stated I am following up on the issues with Waste Management and I have 

finally reached the right person to setup a meeting. Mr. Berube asked to be involved and I 

will provide a map to Waste Management and work to resolve those issues. 

Mr. Berube stated for the benefit of the audience, we have paid to repair several of 

our alleys over the past couple years. In a couple locations, the Waste Management trucks 

go the wrong way down the alleys, which ruins the turning radius and causes the damage. 

It is still happening and Mr. Boyd is trying to work with them to get them to drive the 

correct direction down the alleys. 

Mr. LeMenager stated I thought about this when I was in Celebration at one of my 

rental homes, and one of the community's custom trash trucks drove by. The reason 
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Celebration went to smaller customer trash trucks is because they are also a community 

with alleys. This is a problem we will have forever. It will never go away because we 

have built alleys that were never designed for heavy traffic. I am not sure this will ever 

cease to be a problem. 

Mr. Boyd stated the alleys will withstand large vehicles if they drive the correct 

direction. The asphalt is a little lighter than the County roadways, but the pavement will 

withstand those vehicles if they are going the right direction. 

Mr. Berube stated if they go the wrong direction, it is definitely difficult for them to 

make the turning radius. They used to drive over my lawn constantly, so I put three big 

red reflectors in my yard and it solved that problem. It forces them onto the blank lot next 

door, but at least my grass is not damaged. 

C. Developer 
Mr. Haskett stated Ms. Kassel had a question last month about the Chapco invoice for 

$450. I met with her at the dog park and discussed that and other issues, which have since 

been resolved. The invoice was not for a project that the development company had done 

for modifying the fence. It was specifically for adjustments to existing gates that needed 

to be repaired, not for any work the development company was doing. If you have any 

questions throughout the month, please call or email me at any time. Do not feel that you 

have to wait for a meeting to bring issues to my attention. 

Mr. Evans asked did we pull that invoice last month? 

Mr. Haskett stated yes, and I have not had a chance to submit it for an agenda. 

Mr. Evans asked have you reached satisfaction and it was more of a narrative 

explanation that needed correcting on the invoice more so than the scope? 

Mr. Berube stated the description was not clear and she presumed it was for some 

other project. 

Mr. Haskett stated it was work done as part of a much larger invoice that the 

development company was doing for $2,900. No one had access to that other invoice to 

have that information. 

Mr. Evans asked will they resubmit the invoice? 

Mr. Haskett stated I will have them resubmit the invoice for the next meeting. 
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EIGHTH ORDER OF BUSINESS Supervisor Requests 
Mr. Walls stated I am happy to be on the Board serving with you all and I want to 

wish everyone a Happy Thanksgiving. 

Mr. Berube stated welcome to the Board. 

Mr. LeMenager stated it is wonderful to have a meeting where we do not receive a lot 

of paperwork right before the meeting. One thing I want us to consider is to somehow 

formalize what the rules are if something is brought to us without being on the agenda. I 

think we need something. If something comes to us at a meeting, it could still be 

approved but perhaps only on a unanimous basis. I would like to codify that if it is on the 

agenda, then normal voting rules apply. But over the course of the year we are surprised 

with things from time to time. As an example, we considered a $15,000 proposal for 

Luke Brothers to trim the trees. I do not think any of us totally understood it, but we did 

approve it. I would like to formalize our rules for items in the agenda and rules for last­

minute items. Some govermnents are much stricter and if it is not on the agenda, you 

cannot vote on it. I am not sure we need to go to that extreme, but I would like to codify 

some policies. 

Mr. Berube stated I think that is an interesting point. That is the reason for advertising 

a meeting and providing an agenda in advance, so that interested parties can come and 

have an idea of what will be voted on. 

Mr. Moyer stated this Board can add items to the agenda by motion if you feel that it 

is critical. If staff brings an item we think is critical, the Board can make the decision ifit 

is critical and act on it or to put it on the next agenda. If you do not amend the agenda to 

include it, then we put it on the next agenda. You can do that on a case-by-case basis and 

not have any problem. 

Mr. LeMenager stated I would still like to see it codified. I will make that proposal to 

include on the next agenda. 

NINTH ORDER OF BUSINESS Audience Comments 
Ms. Snyder stated I have one small concern. One of the residents stood up at an event 

recently and said he has an internet blog and that Mr. Walls was completely behind him 

on that. I have a question for the attorney as to what he should do on that blog because he 

has always advised against us participating in that as Board members. 

Mr. Walls stated that was said without any involvement on my part. 
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A Resident stated regarding the incident that happened at the dock, I received a phone 

call regarding the inaccuracy of that report. Before I make any comments, I would like to 

know if I can get a copy of the minutes last month to see what was said about the 

incident. 

Mr. Evans stated as far as I know, everything was resolved. 

Mr. Qualls stated that conversation will be in the minutes. 

Ms. Burgess stated the entire agenda package for today's meeting, including those 

minutes, is already on the website on the Agendas page. The minutes are not yet 

separately posted on the website. Had the Board made any changes to the minutes in their 

agenda package, then I would make those changes and then the final approved minutes 

will be posted on the Minutes page of the website. But right now, the draft minutes are 

included on the Agendas page. 

The Resident asked when will they be available? 

Ms. Burgess stated since there were no changes to these minutes, I can have them on 

the website this afternoon. 

Mr. Moyer stated give us until tomorrow and those minutes will be posted on the 

website on the Minutes page. 

Mr. Berube stated the reality is, what he is looking for, we did not change anything in 

the minutes so if he looks at today's agenda package, it includes the minutes from the 

past two meetings and he can read what we discussed. 

The Resident stated the story that I was told is different than what I am hearing. 

Mr. Berube stated the story that was told at this meeting will be in the minutes for last 

month's meeting, and you can read them. Be aware that sometimes stories told in the 

community may be different than what is discussed at our meeting. 

The Resident stated I spoke with the person involved the next day and I am hearing a 

different version. 

Mr. LeMenager stated keep in mind that these are not verbatim minutes. 

TENTH ORDER OF BUSINESS Adjournment 

I The meeting adjourned at 11: 15 a.m. 

Gary L. Moyer, Secretary Robert D. Evans, Chairman 
39 
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Bio-Tech Consulting Inc. 
Environmental and Permitting Services 

MAINTENANCE REPORT 

inlo@lllo-techconsumng.com 
www.bio-tecl1&onsum1111.com 

CUSTOMER __ H_a_rm_o_n_y_C_DD_Po_n_d_s _________ DATE. __ 12_;_3;_1_0 __ 

BTC ACCOUNT NO. __ s_a_2-_0_1 ________________ _ 

BIOLOGIST/ TECHNICIAN __ La_rry ______________ _ 

TREATMENT SERVICES 

w 
I-

it 
"' .J 

POND SITE EMERG. SUBMERG. FLOATING ALGAE r,: .J => 
~ 0 U) w 

INSPECTED VEG. VEG. VEG. :c r,: w >- C r,: 
U) I- w z C r,: r,: i!i r,: 
<( <( 0.. ii:: C ~ <( w 
=> => 0.. I- z z w :c 
CJ CJ 0 => 0 w 0 w I-
<( <( () () 0.. r,: U) 3: 0 

14, 18 X X I I 

19 X X 

24 X I 

7 X 

8 X 

2 X 

21 X 

1 X 

TARGETED VEGETATION 14, 18: Treated for algae and spikerush. 

19, 24, 7, 8, 2, 21, 1: Treated torpedograss within littoral areas. 

ADDITIONAL NOTES/ CONCERNS _____________ _ 

Vero Beach Pensacola Orlando Jacksonville Tampa 
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Name Date Time 

Buckner, Micah 11/27/2010 8-12• 

Buckner, Micah 11/18/2010 730-120 

Buckner, Micah 11/12/2010 7-11a 

Erikson, Gustav 11/11/2010 10-12D 

Farnsworth, Scott 11/20/2010 9-12D 

Garwood, Don 11/12/2010 8-11a 

Garwood, Don 11/11/2010 8-11a 

Hardv, Tim 11/28/2010 730-11a 

Hardv, Tim 11/27/2010 730-120 

Hardy, Tim 12/3/2010 4-530n 

Hardv, Tim 12/2/2010 7-10 

Herrlna, Pat 11/28/2010 9-12p 

Herrina, Pat 11/14/2010 9-12D 

Herrina, Pat 12/5/2010 9-11am 

Josephson, Susan 11/21/2010 11-3n 

Lara, Raul 11/20/2010 11-40 

Llanos, Philio 11/20/2010 10-10 

Lora 11/22/2010 10-430 

Matusk, Diana 11/11/2010 615-9a 

Moore, Stephen 12/5/2010 630-130nm 

Santacruz, Allen 11/27/2010 1-40 

Stone, Monica 11/27/2010 130-4p 

Ternstra, Jim 11/18/2010 730-12• 

Ter• stra, Jim 11/11/2010 730-12 

Vanderbera, Amanda 12/5/2010 3-Sp 

Vauahan, John 11/13/2010 630-12• 

Walls, Rav 11/28/2010 7-1130a 

Walls, Rav 11/14/2010 645-11a 

Warren, Jim 11/8/2010 630-12D 

Yeaer, Pam 11/21/2010 1130-2p 

Comments: 
Buck Lake is closed on Tues & Wed 

Buck Lake Boat Use 
November 8-December 5 

Total 20' 16' 18' 
M•W•TH F•S·S Passenaers Pontoon Pontoon Boat 

X 2 X 

X 3 X 

X 2 X 

X 5 X 

X 3 

X 4 

X 4 

X 2 X 

X 2 X 

X 2 X 

X 3 X 

X 3 

X 3 

X 3 

X 6 X 

X 3 X 

X 2 X 

X 6 X 

X 1 

X 2 X 

X 5 

X 4 X 

X 5 X 

X 3 X 

X 7 X 

X 2 X 

X 3 X X 

X 2 X 

X 3 X 

X 6 X 

10 6 7 

I Last Month 81 Passengers 
22 Trips 

Bass Sall 
Boat Boat Canoes Kayaks Solar 

X 

X 

X 

X 

X 

X 

X 

6 



Fourth Order of Business 



4A 



Harmony 

Community Development District 

Financial Report 

November 30, 2010 

Prepared by 

SEVERN 



Harmony 

Community Development District 

Table of Contents 

FINANCIAL STATEMENTS 

Balance Sheet - All Funds 

Statement of Revenues, Expenditures and Changes in Fund Balances 

General Fund 

Debt Service Fund(s) 

Capital Project Fund 

Notes to the Financial Statements 

SUPPORTING SCHEDULES 

Non-Ad Valorem Special Assessments 

Cash and Investment Report 

Page 1 

Page2-3 

Page4-5 

Page 6 

Page 7-9 

Page 1 o 

Page 11 



Harmony 

Community Development District 

Financial Statements 

(Unaudited) 

November 30, 201 0 



Harmony Governmental Funds 

Community Development District 

Balance Sheet 

November 30, 2010 

CAPITAL 
GENERAL DEBT SERVICE PROJECT 

ACCOUNT DESCRIPTION FUNDS FUNDS FUNDS TOTAL 

ASSETS 

Cash In Bank $ 201,841 $ $ $ 201,841 

Cash On Hand/Petty Cash 500 500 

Assessments Receivable 12,693 39,900 52,593 

Interest/Dividend Receivables 1,258 1,258 

Due From Other Funds 44,841 44,841 

Certificates of Deposit - 450 days 125,000 125,000 

Money Market Account 377,301 377,301 

Construction Fund 84,746 84,746 

Prepayment Account 5,557 5,557 

Reserve Fund 2,292,089 2,292,089 

Revenue Fund 109,346 109,346 

!TOTAL ASSETS $ 718,593 $ 2,491,733 $ 84,746 $ 3,295,0721 

LIABILITIES 

Accounts Payable $ 93,018 $ $ $ 93,018 

Accrued Expenses 80,335 80,335 

Deposits 750 750 

Deferred Revenue 12,693 39,900 52,593 

Other Current Liabilities (10) (10) 

Due To Other Funds 26,731 18,110 44,841 

IToT AL LIABILITIES 213,517 39,900 18,110 271,527 I 
FUND BALANCES 

Reserved for Debt Service 2,451,833 2,451,833 

Reserved for Capital Projects 66,636 66,636 

Unreserved/Undesignated 505,076 505,076 

IToTAL FUND BALANCES $ 505,076 $ 2,451,833 $ 66,636 $ 3,023,545 I 

TOTAL LIABILITIES & 

FUND BALANCES $ 718,593 $ 2,491,733 $ 84,746 $ 3,295,072 

Prepared by: 

Report Date: 12/7/2010 Severn Trent Management Services 

Page 1 



Harmony 

Community Development District 

Statement of Revenues~ Expenditures and Changes in Fund Balances 

For the Period Ending November 30~ 2010 

ACCOUNT DESCRIPTION 

REVENUES 

Interest• Investments 

Judgements and Rnes 

Special Assmnts- Tax Collector 

Special Assmnts- CDD Collected 

Spedal Assmnts- Discounts 

TOTAL REVENUES 

EXPENDITURES 

Administrative 

P/R-Board of Supervisors 

FICA Taxes 

ProfServ-Arbitrage Rebate 

ProfServ-Dissemination Agent 

ProfServ-Engineering 

ProfServ-Legal Services 

ProfServ-Mgmt Consulting Serv 

ProfServ-Special Assessment 

ProfServ-Trustee 

Auditing Services 

Communication - Telephone 

Postage and Freight 

Insurance - General Liability 

Printing and Binding 

Legal Advertising 

Misc-Assessmnt Collection Cost 

Misc-Contingency 

Office Supplies 

Annual District Filing Fee 

Capital Outlay 

Total Administrative 

Field 

Payroll-Salaried 

ProfServ-Field Management 

Total Field 

Landscape 

Utility - Refuse Removal 

R&M-Grounds 

R&M-lrrigation 

Report Date: 121712010 

$ 

ANNUAL 

ADOPTED 

BUDGET 

1,500 

622,750 

914,363 

(24,910) 

1,513,703 

9,600 

734 

1,200 

500 

18,000 

23,000 

54,091 

11,422 

11,000 

8,000 

175 

1,200 

19,850 

5,000 

1,000 

12,455 

1,000 

1,500 

175 

750 

180,652 

6,240 

45,213 

51,453 

38,000 

33,894 

38,355 

Prepared by: 

YEAR TO DATE 

BUDGET 

$ 250 

103,792 

152,394 

(4,152) 

252,284 

1,600 

122 

3,000 

3,834 

9,015 

30 

200 

19,850 

834 

166 

2,076 

166 

250 

175 

125 

41,443 

1,040 

7,536 

8,576 

6,334 

5,649 

6,392 

Severn Trent Management Services 

$ 

YEAR TO DATE 

ACTUAL 

708 

113 

22,749 

152,394 

(923) 

175,041 

1,400 

107 

1,200 

648 

2,032 

9,015 

6,061 

106 

101 

21,575 

629 

24 

437 

30 

117 

175 

43,657 

60 

7,536 

7,596 

5,096 

5,000 

11,189 

$ 

General Fund 

VARIANCE($) 

FAV(UNFAV) 

458 

113 

(81,043) 

3,229 

(77,243) 

200 

15 

(1,200) 

2,352 

1,802 

(6,061) 

(76) 

99 

(1,725) 

205 

142 

1,639 

136 

133 

125 

(2,214) 

980 

980 

1,238 

649 

(4,797) 
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Harmony 

Community Development District 

Statement of Revenues, Expenditures and Changes In Fund Balances 

For the Period Ending November 30, 2010 

ANNUAL 

ADOPTED YEAR TO DATE YEAR TO DATE 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL 

R&M-Tree Trimming Services 15,000 2,500 

R&M-Trees and Trimming 21,689 3,614 3,186 

R&M-Turf Care 291,341 48,556 46,334 

R&M-Shrub Care 113,765 18,960 17,924 

Miscellaneous Services 10,000 1,666 

Total Landscape 562,044 93,671 88,729 

Utility 

Electricity - General 40,000 6,666 4,761 

Electricity - Streetlighting 385,220 64,203 62,660 

Utility - Water & Sewer 83,000 13,834 19,158 

Total Utility 508,220 84,703 86,579 

Operation & Maintenance 

Contracts-Lake and Wetland 21,360 3,560 1,530 

Communication - Telephone 3,950 658 579 

R&M-Common Area 7,000 1,166 514 

R&M-Equipment 21,000 3,500 1,100 

R&M-Pools 65,000 10,834 6,244 

R&M-Roads & Alleyways 3,000 500 

R&M-Sidewalks 10,000 1,666 2,992 

R&M-Parks & Amenities 6,000 1,000 299 

R&M-Hardscape Cleaning 10,000 1,666 

Misc-Water Pressure Project 30,000 

Misc-Contingency 34,025 5,670 7,594 

Total Operation & Maintenance 211,335 30,220 20,852 

TOT AL EXPENDITURES 1,513,704 258,613 247,413 

Excess (deficiency) of revenues 

Over (under) expenditures (6,329) (72,372) 

Net change in fund balance $ (1) $ (6,329) $ (72,372) 

FUND BALANCE, BEGINNING (OCT 1, 2010) 577,448 577,448 577,448 

FUND BALANCE, ENDING $ 577,447 $ 571,119 $ 505,076 

Prepared by: 

Report Date: 1217!2010 Severn Trent Management Services 

General Fund 

VARIANCE ($) 

FAV(UNFAV) 

2,500 

428 

2,222 

1,036 

1,666 

4,942 

1,905 

1,543 

15,324l 

11,876! 

2,030 

79 

652 

2,400 

4,590 

500 

(1,326) 

701 

1,666 

11,9241 

9,368 

11,200 

166,043} 

$ (66,043} 
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Harmony 2001 Debt Service Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ending November 30, 2010 

ANNUAL 

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

Interest - Investments $ 800 $ 132 $ 497 $ 365 

Special Assmnts- Tax Collector 1,038,106 173,017 37,879 (135,138) 

Special Assmnts- CDD Collected 432,426 312,185 312,185 

Special Assmnts- Discounts (41,524) (6,920) (1,536) 5,384 

TOT AL REVENUES 1,429,808 166,229 349,025 182,796 

EXPENDITURES 

Administrative 

Misc-Assessmnt Co!lection Cost 20,762 3,460 727 2,733 

Total Administrative 20,762 3,460 727 2,733 

Debt Service 

Principal Debt Retirement 305,000 

Interest Expense 1,123,388 561,694 561,331 363 

Total Debt Service 1,428,388 561,694 561,331 363 

TOT AL EXPENDITURES 1,449,150 565,154 562,058 3,096 

Excess (deficiency) of revenues 

Over (under} expenditures (19,342) (398,925) (213,033) 185,892 

Net change in fund balance $ (19,342) $ (398,925) $ (213,033) $ 185,892 

FUND BALANCE, BEGINNING (OCT 1, 2010) 1,735,532 1,735,532 1,735,532 

FUND BALANCE, ENDING $ 1,716,190 $ 1,336,607 $ 1,522,499 

Prepared by. 

Report Date: 1217/201 O Severn Trent Management Services 
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Harmony 2004 Debt Service Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ending November 30, 2010 

ANNUAL 

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) 

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

Interest - Investments $ 800 $ 132 $ 1,092 $ 960 
Special Assmnts- COD Collected 1,198,145 

TOT AL REVENUES 1,198,945 132 1,092 960 

EXPENDITURES 

Debt Service 

Principal Debt Retirement 225,000 

Interest Expense 1,000,688 500,344 500,344 

Total Debt Service 1,225,688 500,344 500,344 

TOT AL EXPENDITURES 1,225,688 500,344 500,344 

Excess (deficiency) of revenues 

Over {under) expenditures (26,743) (500,212) (499,252) 960 

Net change in fund balance $ (26,743) $ (500,212) $ (499,252) $ 960 

FUND BALANCE, BEGINNING (OCT 1, 2010) 1,428,588 1,428,588 1,428,588 

FUND BALANCE, ENDING $ 1,401,845 $ 928,376 $ 929,336 

Prepared by: 

Report Date: 12/7/2010 Severn Trent Management Services 
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Harmony 2004 Capital Projects Fund 

Community Development District 

Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ending November 30, 2010 

ACCOUNT DESCRIPTION 

REVENUES 

Interest - Investments 

TOT AL REVENUES 

EXPENDITURES 

TOT AL EXPENDITURES 

Excess (deficiency) of revenues 

Over {under) expenditures 

$ 

ANNUAL 

ADOPTED 

BUDGET 

YEAR TO DATE 

BUDGET 

$ 

YEAR TO DATE 

ACTUAL 

$ 12 $ 

12 

12 

VARIANCE ($) 

FAV(UNFAV) 

12 

12 

12 

Net change in fund balance _:$,:__ _____ $~---- _$~ ____ 1_2 ='$"====.;12,aa 

FUND BALANCE, BEGINNING (OCT 1, 2010) 66,624 

FUND BALANCE, ENDING $ $ $ 66,636 

Prepared by: 

Report Date: 12/7/2010 Severn Trent Management Services 
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Harmony Al/Funds 
Community Development District 

GENERAL FUND - BALANCE SHEET 

CASH AND INVESTMENTS 

ASSESSMENTS RECEIVABLE, NET 

INTEREST/DIVIDENDS RECEIVABLE 

LIABILITIES 

ACCOUNTS PAYABLE 

ACCRUED EXPENSES 

DEPOSITS 

DEFERRED REVENUE 

OTHER CURRENT LIABILITIES 

DUE TO OTHER FUNDS 

Notes to the Financial Statements 
November 30, 2010 

See Cash and Investment Report on page 11 for details 

Delinquent assessments from FY2006 will be added to assessment roll 

Delinquent assessments from FY2010 

Accrued interest from Certificates of Deposit 

Luke Brothers 

Severn Trent Management Services 

Kissimmee Utility Authority 

US Bank 

Moyer Management Group 

Robert's Pool Service 

Young Van Assenderp, P.A. 

Various invoices paid in December 

Luke Brothers Inc.for November 

City of St. Cloud - Electricity General from 11/16 - 12/14/2010 

City of St. Cloud - Electricity Streetlight from 11 /16 - 12/14/201 a 

$ 11,433 
1,260 

Total ,.$.,..=1"'2=,6=9"'3-

$ 

$ 

1,258 

58,181 
8,605 
9,654 
5,280 
2,992 
2,413 
2,032 
3,862 

Total ="'$=..,;;93;;,,;;_01;,;B;,, 

Bio-Tech Consulting - Contracts Lake and Wetland for October and November 
Woolpert Inc - November expenditures 

41,145 
31,330 
3,300 
3,060 
1,500 

Deposits for Pool Keys 

Delinquent assessments from FY2006 and FY2010 

Oath of office fee paid to Osceola County Clerk of Circuit Court. 

Due from Capital Project Series 2004 

Assessments received in November and transferred in December. 

Total =$'===8=0=,3=3"'5-

$ 

$ 

$ 

$ 

750 

12,693 

(10) 

(18,110) 
44,841 

Total.;$6 ~2~6~,7;;.31;,., 

GENERAL FUND - REVENUES AND EXPENDITURES 

REVENUES 

INTEREST- INVESTMENTS 

JUDGEMENT AND FINES 

SPECIAL ASSMNTS - COD COLLECTED 

Interest earned on operating and investment accounts 

Court-ordered restitutionn to be paid in monthly payments until 

total restitution amount is collected $600 

Non-Ad Valorem assessments collected by the District on all the un-platted parcels. 
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Harmony Al/Funds 

Community Development District 

EXPENDITURES 

ADMINISTRATIVE 

PROFSERV-ARBITRAGE REBATE 

PROFSERV-TRUSTEE 

INSURANCE - GENERAL LIABILITY 

MISC-ASSESSMNT COLLECTION COST 

MISC-CONTINGENCY 

FIELD 

PAYROLL-SALARIED 

LANDSCAPE 

UTILITY - REFUSE REMOVAL 

R&M-GROUNDS 

R&M-IRRIGATION 

R&M-TREES TRIMMING SERVICE 

R&M-TREES AND TRIMMING 

R&M-TURF CARE 

R&M-SHRUB CARE 

UTILITY 

ELECTRICITY - GENERAL 

ELECTRICITY - STREET LIGHTING 

UTILITY -WATER & SEWER 

OPERATION & MAINTENANCE 

CONTRACTS-LAKE AND WETLAND 

R&M - SIDEWALKS 

MISC-CONTINGENCY 

Notes to the Financial Statements 
November 30, 2010 

Grau and Associates - Arbitrage Report for Series 2004 - FY2008 and FY2009 

Annual fees for Series 2001 and Series 2004 10/1/10 - 11/30/10 

Public Risk Agency - Paid in Full for FY 2011 - General Insurance Policy 

After completion of budget, Splash pad/ fountain was added to the insurance policy 

resulting in an increase in the premium. 

Administrative and collection costs from Osceola County Tax Collector 

CenterState Bank Wire Fees through November 2010 

Salary and benefits for full-time field manager/dockmaster 

Luke Bros monthly fee for trash removal and litter control within District 

Luke Bros monthly fee to maintain ground cover and plant annuals within District 

$ 

Luke Bros monthly fee for irrigation, maintenance. Walker Tech. monthly fee for Maxi-com. 

Luke Bros invoice for irrigation repairs and maintemenace done in October and November. 

Luke Bros monthly fee for pruning and maintenance for trees under 10 feet 

Luke Bros monthly fee for pruning and maintenance for trees under 10 feet 

Luke Bros monthly fee for mowing, edging and maintenance of turf within District 

Luke Bros monthly fee for pruning, mulching and maintaining shrubs within District 

City of St. Cloud - services through November 

City of St. Cloud - services through November 

KUA - services through November. Average invoice $9,579 

Invoices higher than usual due to seasonal usage. 

Bio-Tech Consulting monthly fees of $1,530 

Sidewalk grinding repairs done within the District 

Utility vehicle purchased from Five Satr Tractor & Equipment 

437 
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Harmony Debt Service Funds 

Community Development District 

Notes to the Financial Statements 
November 30, 2010 

DEBT SERVICE FUNDS (SERIES 2001 & 2004) - BALANCE SHEET 

ASSETS 

CASH AND INVESTMENTS See Cash and Investment Report on page 11 for details 

ASSESSMENTS RECEIVABLES, NET Delinquent assessments from FY2006 and FY 201 a 

DUE FROM OTHER FUNDS Assessments received in November and transferred in December. 

LIABILITIES 

DEFERRED REVENUE Delinquent assessments from FY2009 and FY 201 o 

DEBT SERVICE FUNDS (SERIES 2001 & 2004) • REVENUES AND EXPENDITURES 

REVENUES 

INTEREST- INVESTMENTS Interest earned on investments 

SPECIAL ASSMNTS - COD COLLECTED Non-Ad Valorem assessments collected by the District on all the un-ptatted parcels. 

$ 39,900 

$ 44,841 

$ 39,900 

Page 9 
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HARMONY 
COMMUNITY DEVELOPMENT DISTRICT 

Non-Ad Valorem Special Assessments 
Osceola County Tax Collector - Monthly Collection Report 

For the Fiscal Year Ending September 30, 2011 

Date Net Amount Discount/ Collection Gross General Fund 

Received Received (Penalties) Cost Amount Gross 

Amount Received Assessments 

ASSESSMENTS LEVIED FY 2011 $ 1,659,705 $ 622,750 

Allocation% 100% 38% 

11/08/10 $ 2,186 $ 128 $ 45 $ 2,359 $ 885 

11/18/10 54,820 2,331 1 , 119 58,269 21,863 

TOTAL $ 57,006 $ 2,459 $ 1,163 60,628 $ 22,748 

%COLLECTED 3.65% 3.65% 

I TOTAL OUTSTANDING $ 1,599,0771 $ 600,002 

~ Report Date: 12/7/2010 

Series 2001 

Debt Service 

Fund 

$ 1,036,956 

62% 

$ 1,474 

36,406 

$ 37,880 

3.65% 

$ 999,0751 



Harmony 
Community Development District 

Cash and Investment Report 
November 30, 2010 

!General Fund 

Account Name Bank Name Investment Type Maturity Yield Balance 

Checking Account- Operating CenterState Interest Bearing Account n/a 0.25% $201,841 

Cash On Hand Petty Cash n/a 0.00% 500 
Money Market Account CenterState MMA n/a 0.50% 276,722 

Money Market Account Florida Shores Bank MMA n/a 1.17% 100,579 

Certificate of Deposit CenterState 15 month CD 6/15/2011 1.75% 

Subtotal $125,000 

I Debt Service and Capital Projects Funds 

Account Name Bank Name Investment Type Maturity Yield Balance 

Series 2001 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $44,590 

Series 2001 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% 2,329 

Series 2001 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $1,430,739 

Series 2004 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $64,757 

Series 2004 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $3,229 

Series 2004 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $501,192 
Series 2004 Reserve Fund US Bank Commercewest Bank CD 2/28/2011 0.38% $100,020 
Series 2004 Reserve Fund US Bank Key Bank National Association CD 3/4/2011 0.32% $100,089 

Series 2004 Reserve Fund US Bank Mission Bank CD 3/7/2011 0.31% $100,049 
Series 2004 Reserve Fund US Bank GE Money Bank CD 8/5/2011 0.45% $60,000 

Subtotal $861,350 

Series 2004 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $84,746 

Total $3,071,381 

Report Date: 12/7/2010 Prepared By: 
Severn Trent Management Services Page 11 
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Harmony 

Community Development District 

Check Register 

November 1 - November 31, 2010 
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Harmony 
Community Development District 

Check Register by Fund 
For the Period from 11/1/2010 to 11/30/2010 

(Sorted by Check No.) 

Fund Check Check 
Payee Invoice No. Invoice Description No. No. Date 

GENERAL FUND • 001 

001 52083 11/18/10 ADVANCED MARINE SERVICES 49576 SUPPLIES 
001 52081 11/12/10 AT&T 993377858X10262010 #993377858 9/19-10/18 
001 52078 11/04/10 CENTURY LINK 102510-11308 #407891130810/25-11/24 
001 52082 11/16/10 CENTURY LINK 110410-27636 #407-892-7636 11/4-12/3 
001 52095 11/19/10 CENTURY LINK 110710-83185 #407-498-318511/7-12/6 
001 52096 11/19/10 CITY OF ST CLOUD 111010 BILLING PERIOD 10/8-11/8 
001 52096 11/19/10 CITY OF ST CLOUD 111010 BILLING PERIOD 10/8-11/8 
001 52079 11/04/10 FEDEX 7-271-67501 #0012-710/18 
001 52097 11/19/10 FEDEX 7-287-27496 #0012-7 11/2 
001 52099 11/23/10 FIVE STAR TRACTOR & EQUIPMENT 124264 UTILITY VEHICLE 
001 52084 11/18/10 HARMONY DEVELOPMENT CO, LLC 102610 SOCCERNOLLEYBALL NETS-LAKESHORE 
001 52098 11/19110 HOME DEPOT CREDIT SERVICES 110710-08018 #0-801810/14-11/5 
001 52085 11/18/10 JP ORLANDO LLC 1118 JANITORIAL SVC-NOV 
001 52080 11/04/10 KISSIMMEE UTILITY AUTHORITY 102610 BILLING PERIOD 9/19-10/18 
001 52086 11/18/10 NAPA AUTO PARTS 556859 SUPPLIES 
001 52086 11/18/10 NAPA AUTO PARTS 556860 SUPPLIES 
001 52086 11/18/10 NAPA AUTO PARTS 557450 SUPPLIES 
001 52077 11/03/10 PUBLIC RISK INSURANCE AGENCY 16582 #pk 1110494010 10-05 10/1/10-10/1/11 
001 52087 11/18/10 ROBERTS POOL SERVICE & REPAIR 101510 POOL MAINTENANCE-OCT 
001 52088 11/18110 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENT Al SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SEA 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SEA 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52088 11/18/10 SEVERN TRENT ENVIRONMENTAL SER 2049894 MGT FEES-OCTOBER 
001 52089 11/18/10 WALKER TECHNICAL SERVICES 817 MAXI-COM MONITORING-NOV 
001 52090 11/18/10 WOOLPERT JNC. 2010007031 ENG FEES-SEPT 

001 52091 11/22/10 MARK W. LEMENAGER PAYROLL November 22, 2010 Payroll Posting 
001 52092 11/22/10 STEVEN P. BERUBE PAYROLL November 22, 2010 Payroll Posting 
001 52093 11/22/10 RAYMOND D. WALLS, Ill PAYROLL November 22, 2010 Payroll Posting 
001 52094 11/22/10 ROBERT D. EVANS PAYROLL November 22, 2010 Payroll Posting 

Report Date 12/7/2010 
Prepared by: 

Severn Trent Management Services 

I GIL Account Name I GIL Account# I Check Amount 

R&M-Equipment 546022-53910 $271.73 
Communication - Telephone 541003-53910 $147.70 
Communication - Telephone 541003-53910 $44.36 
Communication - Telephone 541 003-53910 $48.49 
Communication - Telephone 541003-53910 $48.98 
Electricity - Streetlighting 543013-53903 $31,329.93 
Electricity· Genera! 543006-53903 $2,701.05 
Postage and Freight 541006-51301 $43.42 
Postage and Freight 541006-51301 $6.51 
Misc-Contingency 549900-53910 $7,594.00 
R&M-Parks & Amenities 546135-53910 $299.07 
R&M-Common Area 546016-53910 $513.59 
R&M-Pools 546074-53910 $735.39 
Utility - Water & Sewer 543021-53903 $9,504.22 
R&M-Equipment 546022-53910 $64.78 
R&M-Equipment 546022-53910 $20.54 
R&M-Equipment 546022-53910 $39.36 
Insurance - General Liability 545002-51301 $21,575.00 
R&M-Pools 546074-53910 $1,180.00 
ProfServ-Mgmt Consulting Serv 531027-51201 $4,507.58 
Prorserv-Field Management 531016-53901 $3,767.75 
Assistant Dockmaster 512001-53901 $60.00 
Postage and Freight 541006-51301 $26.23 
Printing and Binding 547001-51301 $379.60 
Office Supplies 551002-51301 $59.00 
Communication - Telephone 541003-51301 $4.40 
Communication· Telephone 541003-51301 $3.60 
Communication - Telephone 541003-51301 $93.81 
A&M-lrrigation 546041-53902 $250.00 
Pro!Serv-Engineering 531013-51501 $829.00 

$184.70 

$184,70 

$184.70 

$184.70 

Fund Total $86,887.89 

!Total Checks Paid I $86,887.891 



Harmony General Fund 

Community Development District 

Invoice Approval Report# 128 

December 6, 2010 

f:'.ay~e Invoice Number: 
< A'=.Approval 

.'R.'?<.Ratification · 
Invoice Amount 

ADVANCED MARINE SERVICES 49951 A $ 219.50 

Vendor Total $ 219.50 

AT&T 993377858X10262010 R $ 147.70 
993377858X11262010 R $ 147.70 

Vendor Total $ 295.40 

CENTURY LINK 110410-27636 R $ 48.49 
110710-83185 R $ 48.98 
112510-11308 R $ 44.36 

Vendor Total $ 141.83 

CITY OF ST CLOUD 111010 R $ 34,030.98 

Vendor Total $ 34,030.98 

FEDEX 7-287-27 496 R $ 6.51 
7-303-36176 R $ 6.51 

Vendor Total $ 13.02 

FIVE STAR TRACTOR & EQUIPMENT 124264 R $ 7,594.00 

Vendor Total $ 7,594.00 

FLORIDA DEPT OF STATE-DIV OF ELECTIONS 113010 R $ 10.00 

Vendor Total $ 10.00 

GRAU &ASSOCIATES 6798 A $ 600.00 
6799 A $ 600.00 

Vendor Total $ 1,200.00 

HOME DEPOT CREDIT SERVICES 110710-08018 R $ 513.59 

Vendor Total $ 513.59 

KISSIMMEE UTILITY AUTHORITY 112410 R $ 9;653.93 

Vendor Total $ 9,653.93 

LUKE BROTHERS INC. 1010-98603 A $ 41,143.75 
J012622 A $ 3,706.25 
J012621 A $ 960.00 
J012620 A $ 3,870.00 
J012656 A $ 327.50 
J012657 A $ 300.00 

Report Date: 121312010 Prepared by: 
Severn Trent Management Services Page 1 



Harmony General Fund 

Community Development District 

Invoice Approval Report# 128 

December 6, 2010 

Payee lnvojce NuJ~~t ' < A= Apprqval .•·. In_·_ v_ P. j_c_··.!l. Amo_u __ nt: 
.. · R= Ratification · • 

MOYER MANAGEMENT GROUP INC 

ROBERTS POOL SERVICE & REPAIR 

SEVERN TRENT ENVIRONMENTAL SER 

SPIES POOL LLC 

US BANK 

WALKER TECHNICAL SERVICES 

WILLIAMS SCOTSMAN INC. 

Report Date: 12/3/201 O 

J012658 
J012659 
J012660 
J012661 
J012662 
J012759 
J012760 
J012885 
J012886 
J012887 
J012888 
J012889 
J012890 

101310 

062510 
111510 

2050550 

217858 
217852 
217859 
217932 
217933 

2731274 

829 

113010 

Prepared by: 
Severn Trent Management Services 

A $ 410.00 
A $ 400.00 
A $ 300.00 
A $ 400.00 
A $ 452.50 
A $ 415.00 
A $ 240.00 
A $ 450.00 
A $ 450.00 
A $ 3,500.00 
A $ 450.00 
A $ 325.00 
A $ 81.00 

Vendor Total $ 58,181.00 

A $ 2,992.00 

Vendor Total $ 2,992.00 

A $ 937.83 
A $ 1,475.00 

Vendor Total $ 2,412.83 

A $ 8,604.95 

Vendor Total $ 8,604.95 

A $ 247.75 
A $ 186.35 
A $ 154.90 
A $ 90.25 
A $ 501.00 

Vendor Total $ 1,180.25 

A $ 5,279.75 

Vendor Total $ 5,279.75 

A $ 250.00 

Vendor Total $ 250.00 

R $ 2,606.78 

Vendor Total $ 2,606.78 

Page 2 



Harmony General Fund 

Community Development District 

Invoice Approval Report# 128 

December 6, 2010 

p;iyee 

WOOLPERT INC. 2010007516 A $ 647.50 

Vendor Total _$"------'6~4~7~.5~0'--

YOUNG VAN ASSENDERP, P.A. 10570 A $ 2,031.96 

Vendor Total _$"--_~2~,0~3~1~.9~6'--

Total $ 137,859.27 

Total $ 137,859.271 

Report Date: 12131201 O Prepared by: 
Severn Trent Management Services Page 3 
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HARMONY COMMUNICATION LOG 

Date Description of complaint I Location Action taken Work Status Name 
8/16/2010 ale latches are unsafe larae don nark on Calbrier Chanco corrected Complete TH Jim Warren 
8/16/2010 larae decorative rocks beina lhrawn into Dool Ashlev Park Pool Checked area, did not see issue at that lime ComDleled TH Alandro Bracia 
8/16/2010 unha with !andscaoers and COD Discussed with Luke Bros. Comoleted TH Georoe Schiro 

irrigation on every day, incorrect coverage park at Schoolhouse & 
Luke Brothers repaired Completed TH 8/20/2010 Beararass Pam LeMenaaer 

8/20/2010 aate installed incorrectlv, hanoina small doc oark aates are fixed, work.inc as of 8/16 ComDleteTH Kathv Ball 

8/20/2010 
poor landscaping (dead shrubs, trees need trimming, etc) park behind Buttonbush Discussed with Luke Bros. Completed TH 

Kathy Bait 
8/24/2010 noise comolaint from weed whackers Bluestem Rd. ball field Adiusted start lime within limits of schedule Como!eled TH Jane Christenson 

COD trees are dead, sickly, requesting crape myrtles 7106 !ndian Grass to be rep!aced in September, Advised owner tree 
Pending TH 8/26/2010 scheduled for Oct. Kathy Murdock 

8/26/2010 ouestions about hiah water usaae answered in email corresDondence ComD1ete Kerul Kassel 
8/26/2010 nossfble leak between small & larne don narks Primrose Willow leaks reoaired on Catbrier & doo •arks Complete TH Kerul Kassel 

empty fields not being mown & maintained 6840 Butterfly Dr. 
discussed with owner schedule of empty lot 

Completed TH 8/26/2010 mowino Linda Donnarumeno 

8/30/2010 not able to get irrigation working--reclaimed system on? Toho had shut off the water community wide, 
Complete Bob Bradford discussed at Seo!. CD• meetina 

use of boat felt "disrespected" by Thomas--claimed no one is allowed on the lake when a storm is 

9{2/2010 
Thomas purposely pushed his reservation back to the coming, reminded resident no alcohol allowed on 

Complete Alan Santa Cruz 
afternoon when Thomas knew it would rain and would the boat, resident is a habitual offender, on the 

have to be cancelled veroe of havino boatino orivlleaes revoked 

9/2/2010 are new plantings COO approved Five Oaks & Schoolhouse 
Email response, not part of new landscape 

Completed TH Pam LeMenager IDroDosal 
9/3/2010 tree branches hanc inn over bike oath Five Oaks Road Luke Tree Service correctina month of Nov. Pendino George 

dispute over boat rentals (seems they are not available 3rd lime this year resident has been reminded no 
when the resident wants to use them), Thomas made 

glass containers and no alcohol pennitted in the Complete them pour out their drinks/alcohol in glass containers at 
Qn/2010 the Dool or leave 10001, habitual offender Andv Brinkmoeller 
Qn/2010 defecation on cool deck Ashlev Park townhomes cleaned Comolete Nicole Burda 
10/5/2010 mowinn of baseball field in eartv mominn Adiusted start time with!n limits of schedu!e Completed TH Jane Christensen 

emailed Todd, Notified Melrose to cite owner of 
10/14/2010 resident's car left oil stains in parking lot pool parking lot car with a violation notice requesting car be Completed TH Shad Tome? 

repaired or removed. 
emailed Todd & Thomas, Discussed issue with 

10/14/2010 resident received fungal infection from poo! Ashley Park Pool 
resident. Pool issue was back in June of this 

Completed TH Judith Stuart year. Noted pool was cleaned per state 
reauirements. 

10/14/2010 compliment from resident about Thomas's helpfulness Ray Walls 

10/15/2010 memorial olaoue fallen off its stand small doo oark Todd lookino into ReDair/Reolace Kerul Kassel 
10/15/2010 hinne not channed from rinht to left side ICvnress\ larne don nark Todd lookinn into Chapco Scheduled Kerul Kassel 
10/15/2010 inauirv as to when oool will be heated swim pool onlv-beainnino week of 10-18-10 TemD ca! 85 Monica Stone 
10/18/2010 comnlaint that Thomas is racla!lv biased boat dock Alan Santa Cruz 
10/20/2010 deen hole in larne don nark Primrose Willow hornet nest, hole will be filled by Luke Bros. Complete Kerul Kassel 
10/21/2010 trees are obscurino a street sian Schoolhouse Rdfbv school Luke will trim 10/22/10 Comolete Deoutv Rice 
10/22/2010 does COO maintain riillars at entrance to nark Bearnrass Park Ir illars will be reriaired as needed bv HCDD Ongoing Jeanne Palazuelos 
10/25/2010 loool not heated Todd lookinQ into !SWIM CLUB ONLYl Pool is HEATED 85 Monica Stone 
10/26/2010 sod needs to be rea!aced Ashlev Park, other areas will be re-sodded when chinch buos cone Comolete Michelle Figueroa/CAM 
10/27/2010 snrinkler head not worklnn Cuoseed bv school school's responsibilily--will be rectified Complete Justin Kramer 
10/27/2010 2 dead trees 3314 Pond Pine Rd. now that it's owner occuoied, will be reolaced Trees add to list Justin Kramer 
11/1/2010 don nark concerns Kerul wants to meet with Todd Comp!eteTH Kerul Kassel 
11/1f2010 both qate latches forced ooen due to vandlism laroe doc oark Todd makina sure thev are secure Como!eteTH Jim Warren 
11/1/2010 irriaation head broken 7003 Five Oaks reoalred ComoleteTH Kennedy Smith 
11/16/2010 snrink!ers runnlnn non-ston for 24 hours doa park new sod· valve being shut off Complete TH 
11/22/2010 resident wants "Pick up doa waste" intsalled allev In Buttonbush Loop residents lettina doas out, not c ickina uD Decision to not Install Cathv Ball 
11/30/2010 broken sorinkler heads near Ashlev Park Pool 7162 Fortv Banks Rd. ComoleteTH Michelle 
121212010 fence on Clav Brick road is broken Todd checkina on issue/ renair as needed Walter Albert 
12/6/2010 dead nrass from chinch buas not reolaced vet 3315 Schoolhouse Rd. Linda Balash 
12/6/2010 dead tree stumo Is danoerous soccer field Linda Ba!ash 
12/6/2010 construction debris blowino around 3301 Cat Brier Linda Balash 
12/6/2010 snrinklers on 10--12 hours ner dav doa park Linda Balash 



Fifth Order of Business 
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4417 13th Street #513 
St. Cloud, FL 34769 

8 
CHAPCO FENCE, LLC 

Phone: (407) 892,6447 
Fax: (4071 892-9765 

Email: ChapcoFence@aol.com 

+{-it..V <M £111 u\ - ,._ 
Customer Name: - Date: l 2--D:J- .--: Z0l 0 

121& c.,t.. U{b! 
v 

Address: Home Phone: 

City: -11:et {/' • A , o • (,I 

• I 
State: Zip: Fax: 

Fence Height G' 
(p '1-f orn~J,.+J St~f( ,s Lineal Feet ( +/·5) 

Chain Link, Wood, r
1
c, AlumCJ (14!M-e;1StkV MJ,d-tvlJ) 

Color --:-},~ el J1;,IClcV - 9 ') a,,,/,-,0,i 6oxs / 

Qty. O.D. orz~ .· 
Walk Gates I ~Y' -:;:, ~ . . 

-
. ~ . . 

I ID, . 
Drive Gates 

' 

Pipe Qty. O.D. Ga. 

Top Rail. 
- CLl I tl RL+v ; l Ct ( -ftd uud . co;rd':cf~ lfpot ~ etc Line Post 

End Posts ~ yieeded (i;y r;atrJ J-Pc«fel., 4:' e/edr1c toe _ 
·-Qorners 

Fabric (K/K) (KIT) Locates: Yes No Confrimation # 

Permits: Yes No Permit# 
Style 

Type Size Special Instructions: ~ 
Posts All posts to be set in concrete. Yes No 

Ra,ils Fence to follow contour of ground or be level 

Pickets . Dogs R_e move existing fence Clear fence line 

Total Cost $ ?Sio'YJ,CO Due and Payable upon Completion 
-~ .. . I • , Terms and Condittons of Sale. 

1. Chapco proposes to sell material am;Jfor Jab or to the persons herealler called Customer. More material an Cl/or labor other tllan amount contracted lor will Ire charged for al contract rates. 
2. As owners or Lessors of the property to be improved. I/we promise to pay tor all material. labor, bultding permits and linance fees as contrac1ed for at current rates. !f the lm!ebtedness represented by this conlract Is placed in the 
llands of an Attorney for col!eclion. I/we promise to pay all reasonable Attorneys tees and interest at 18% on any past due payments or current allowable illleresl It Is further expressly agreed that the Jenee is now and shall remain person 
property, not withstanding lls attachment to real estate. and that title to the fence and ownership thereof shall remain with Chapco, until such lime as the purchase price is fully paid. Fence ownershipcannct be transferred to another 
party unt'II final payment Is made. The customer expressly grants Chap co its agents and employees, the right to enter upon the real estate where the fence Is located without notice lo the Customer ancl remove and reposes the fence rn 
the event ot default by thB cus1omer !n making any of the payments due under this contract. Such entry on the premises to remove the fence shall not b~ considered Tmpass. In the event of reposses-ston of the fence. Chap co shall 
retain all paymenls made by the Customer, as liquidated damages for the uses of the fence. 
3. YOU as the PROPERTY OWr-JEA OR LESSOR ARE SOLELY RESPONSIBLE FOR LOCATING THE PROPERTY LINES. WE DO NOT SURVEY YOUR PROPERTY or REMOVE OLO FENCES AND SHRUBS unlass specifically written into the 
Coitrael and proper charges made for same. Once the fence work is started on premises, the Customer will be responsible for safeg~arding all material against vandalism and theft When fence erection is SUSPENDED atth~ 
CUSTOMER REQUEST. the EXPENSE of TIME and TRAVEL to return to complete job is to be CHARGE• to lhe CUSTOMER, Full payment ls due the day of completion. In the event that Ille fuHlllment of this contract for any reason is nol 
completed within 30 days, that portion of the work compleled shall be due and payable each and every 30 days as the work progresses. No conditions, agreements or stipulations, verbal or otherwise, save those merrtloned herein 
shall Ile recognized. 
4. Notlce:Wood fences wlH have a tendency to shrink and warp due to heat and humidity aOO small gaps will appear between boards, some cracKmg is common and aetepted due to the nature of rough milled green lumber. 

Accepted, Subject to Conditions herein: 
Acceplance: This entire proposal. when accepted by Ctiapco and tile Purchaser, becomes a contract between the two parties and is not subJecl to cancellatlon. 

Full payment Is due and Shall be payable •J}On completion. There shall be a $25.00 charge on all returned checkS. 

I I ed for one year. 
I 

Customer Signature Date Date 



Sixth Order of Business 



&A 



Memo 
To: Mr. Gary Moyer, District Manager 

'A/"\ I J ~ From: Ray Walls, Supervisor, Seat 2 (J - O -
Date: 11/29/201 0 

Re: Agenda Item for December 16 Harmony COD Meeting 

Message 

Recognizing the significant number of Harmony residents that work during normal business hours on a daily 
and mandatory basis, I am requesting that an item be placed on the December 16 agenda to discuss amending 
the start-times of all meetings with a current 9:00 am start-time on the FY 10-11 meeting schedule to a 6:00 pm 
start-time. 

I believe making Harmony COD meetings accessible for as many residents as possible, including the majority 
of residents that have to go out and work full-time jobs during the day, is very important and warrants a 
discussion of the current board. 

Thanks for your assistance in scheduling this item. 

Cc: Robert D. Evans, Chairman 

Kerul Kessel, Supervisor, Seat 3 

Steve Berube, Supervisor, Seat 4 

Mark LeMenager, Supervisor, Seat 5 
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