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January 19, 2012

Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development
District will be held on Thursday, January 26, 2012 at 9:00 A.M. at 7251 Five Oaks Drive,
Harmony, Florida. Following is the advance agenda for this meeting:

Roll Call
Approval of the Minutes of the December 22, 2011 Meeting
Audience Comments
Subcontractor Reports
A. Aquatic Plant Maintenance — Bio Tech
i. Results from Science Project
ii. Monthly Highlight Report
B. Landscaping — Luke Brothers
i. Monthly Highlight Report
ii. Landscape Proposal
C. Dockmaster/Field Manager - Buck Lake Boat Use Report
5. District Manager’s Report
A. December 2011 Financial Statements
B. Invoice Approval #141 and Check Run Summary
C. Public Comments/Communication Log
D. Website Statistics
E. Discussion of November 2005 CDD Assessments
6. Staff Reports
A. Attorney
B. Engineer
C. Developer — Consideration of Irrigation Proposals
7. Supervisor Requests
8. Adjournment

NS

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please
contact me.

Sincerely,

Gary Moyerl/ir
District Manager






MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, December 22, 2011, at 6:00 p.m. at 7251 Five
Oaks Drive, Harmony, Florida.

Present and constituting a quorum were:

Robert D. Evans Chairman
Mark LeMenager Vice Chairman
Steve Berube Supervisor
Kerul Kassel Supervisor
Ray Walls Supervisor
Also present were:
Gary L. Moyer Manager: Moyer Management Group
Tim Qualls Attorney: Young vanAssenderp, P.A.
Greg Golgowski Harmony Development Company
Mike McMillan Luke Brothers
Shad Tome Harmony Development Company

Residents and members of the public
FIRST ORDER OF BUSINESS Roll Call
Mr. Evans called the meeting to order at 6:00 p.m.

Mr. Evans called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS Approval of the Minutes of the November 17,
2011, Regular Meeting
Mr. Evans reviewed the minutes of the November 17, 2011, regular meeting and

requested any additions, correction, or deletions.

Ms. Kassel stated page 3 in the middle of the page should read “Do you recall when
we had rye grass planted on the side of our house.” Page 5, fourth line from the bottom
should read “it is known that the red-ruffle azaleas.” Page 39, third paragraph from the

bottom should read “Mr. Berube stated I have no argument with those comments.”

On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to minutes
of the November 17, 2011, regular meeting, as amended.

THIRD ORDER OF BUSINESS Audience Comments
Agenda item seven was discussed due to the number of residents desiring to speak on

that issue.

There being no additional audience comments, the next order of business followed.
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FOURTH ORDER OF BUSINESS Subcontractor Reports
A. Landscaping — Luke Brothers
i. Monthly Highlight Report
Mr. McMillan reviewed the monthly landscaping report as contained in the agenda

package and is available for public review in the District Office during normal business
hours.

Mr. McMillan stated we held our Resident Appreciation Day at Lakeshore Park two
Saturdays ago. Mr. Bill Fife and one of the residents were very helpful with that event. I
was able to talk with some of the residents. All of our employees were there, and they are
very happy to be part of the team and the community, and they are taking more pride in
the work they are doing. The Board approved some landscape installations in the parks,
notably Lakeshore Park. I do not know if they are showing stress from the installation or
if deer are eating the roses.

Ms. Kassel stated I wonder why we planted thorny rose bushes around a place where
children frequently play.

Mr. Berube stated my wife asked the same question.

Mr. McMillan stated the reason we chose that material is because we wanted the
parents who sit on the steps to have some color there. We had grass there, and even
though there was some laurel pedlum which added some color there, we added shillings
and juniper to add color. We wanted something that was a little sturdier. While this
variety was smaller, it was something that deterred children from going into that area.

Mr. Walls stated I do not mind the roses. I have younger children, and I will keep
them away from that area, but deer love them, so the roses will not last out here.

Mr. Tome stated we have roses in other places in Harmony: at Town Square, in front
of the Sales Gallery, at the entrance. They have done really well, and deer come through
this area, also. I do not disagree that they are eating the ones in Lakeshore Park, but we
have had a lot of success with them in other areas.

Mr. McMillan stated the plant variety was something we worked on with Mr. Haskett,
and that was his first comment that deer love the blooms and will eat them. We tried it in
some select areas and it is working, so we attempted to do it a little more, which was at
Lakeshore Park. We do not know if the deer is eating them or if it is stress from the initial
installation. They are not losing their leaves or folding over on cach other, but they are

not looking as good as they did the first couple days. The other parks are looking good.
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The firebush will fill in quite nicely as you can see in some areas on Cat Brier. We
installed those to add some color and enhance some of the sight lines. We applied a
second application of fertilizer on 90% of the property, and it is looking significantly
better from the color to the turf. Five Oaks down to Cat Lake was the last area that was
fertilized, so that will come together after a little longer. We had some rain, but we did
not have the fertilizer down before then like other areas of the property.

Mr. LeMenager stated this month we are being asked to approve invoices that go
back quite a way. I noted that some of them go back to February 2011.

Mr. Tome stated there are two categories. On some, Mr. Haskett received the initial
ihvoice and had a disagreement with the invoice, so he met with Mr. McMillan and his
supervisor to go through them and decide which ones he was going to present for
approval and which ones he was not. There were some revisions that were made in some
cases as it relates to irrigation repairs and others. Some of these invoices took a while to
get through the system until they got to the point of Mr. Haskett saying he agreed with
them or he directed them to complete the work. The second category included a few
invoices that wére emailed and sent forward but fell into an abyss somewhere. Either our
server did not send it out or something happened. Those had been approved to present for
payment and he signed off on them. The timing on most of them had to do with
disagreement on the amounts.

Mr. LeMenager stated my concern with that is, this Board does make decisions, and
sometimes decisions at year end with respect to how much money we do or do not have
left. We need to be kept abreast of issues like this. I think there were some things we did
at the end of the last fiscal year where if we had known there were $15,000 of additional
landscaping bills outstanding, perhaps the vote might have been different.

Mr. Tome stated your point is well taken, and 1 had that conversation with Mr.
. Haskett about the fact that if we have any invoices of any substantial amount that are
being debated and will be outstanding for a period of time, then we need to include a
report or something at the meeting, notifying the Board that there is a dollar amount
outstanding that we are disputing.

Mr. LeMenager stated cach one, in and of itself, was not large, but it is a long list that

adds up to $15,000 of extra costs.
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Mr. Berube stated the issuec comes down to why these invoices are still outstanding,. I
know why they are outstanding for eight to ten months in some cases, because of the
disputes over the bills. 1 think we all understand that. My concern with this is, when you
book these, they will be paid from the last fiscal year based on the dates.

Mr. Moyer stated I am sure the fiscal year 2011 books are already closed.

Mr. Berube stated so we are already behind for fiscal year 2012.

Mr. Moyer stated we will need to do a budget amendment to take it out of an
allocated fund balance and put it in that line item.

Mr. Evans asked how much was our carry-forward surplus?

Mr. Berube stated it looks like it was $42,000. Fortunately those invoices were not
greater than our carry-forward surplus.

Mr. Tome stated but you are correct; the appropriate thing that we should have done
as the ones managing the invoices is to put in an accrual for the last fiscal year, knowing
these were going to come forward. Unfortunately, that did not happen.

Mr. Berube stated many of these invoices were adjusted by 50%, so clearly there
were some disputes over the validity of the bills. The majority of these deal with on-
ground irrigation issues: sprinkler heads, rotors and things of that nature. We knew there
were problems with the irrigation last year, which is why we made a change. I think this
reinforces the fact that there are a lot of issues.

Mr. Tome stated this is also one reason why the Board made the decision to move
forward with the irrigation technician on your staff, and you should see a significant
difference because of that. |

Mr. Berube stated now we have direct accountability, and that is what it is all about.

ii. Landseape Enhancement Proposals
Mr. LeMenager asked are these landscape enhancement proposals something Mr.

Haskett requested of you? Or are you doing it of your own accord?

Mr. McMillan stated last month, there was a lot of confusion about what proposals
you received that I forwarded to Mr. Haskett. Three of them were omitted, for the park on
Dahoon Holly, for the triangle alley park on Beargrass, and the park on Buttonbush.

Ms. Kassel stated the photographs are still wrong.

Mr. Berube stated this is an extension of what we approved last month, just to fill in

and get the locations corrected.
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Mr. McMillan stated this is not for all the parks. I think the mistake that happened last
month worked out well so that we can present a couple parks each month. At the next
Board meeting, I will submit two or three more parks to address the ones that are missing
plant material for the Board to consider.

Ms. Kassel asked what did we spend last month?

Mr. Berube stated I recall $5,000.

Mr. LeMenager stated I have the same problem this month as I had last month. Where
is it included in the budget? Let us make sure we keep track of it.

Mr. Walls stated last month we approved $268.50, $441.50, and $1,712.50.

Mr. LeMenager stated [ just want to be sure we keep track of these.

Ms. Kassel stated these proposals are another $2,100.

Mr. Berube stated the whole package was about $5,00.0, and we approved about half
of it last month.

Ms. Kassel stated there is money for this in the budget. How much do we have left
after we approve these?

Mr. Berube stated after these, we will have $5,000 in that unallocated line item.

Mr. LeMenager stated we put this into a specific budget item.

Mr. Moyer stated in landscaping miscellaneous services.

Mr. Berube stated it was initially a $10,000 line item.

Ms. Kassel stated there are still quite a few areas that need refurbishing,

Mr. Berube asked what have we spent so far?

Mr. Moyer stated $6,700.

Mr. LeMenager stated once we approve these, then we have $2,000 left.

Mr. Berube asked where did that come from? There is a narrative for that line item.

Ms. Kassel stated if we have already spent $6,700, adding these proposals will make
it $8,900.

Mr. LeMenager stated that leaves us with $1,000. That is why I am glad we do this so
we can keep track.

Mr. Moyer stated the narrative indicates it is for straightening oaks and myrtle trees,
installation of mulch, holly, birch, sod and Bahia grass.

Mr. Berube stated that includes the outstanding invoices we just discussed.

Mr. LeMenager stated those will not be included in there yet.
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Mr. Berube stated there was a lot of tree straightening and Bahia grass and other
things that are indicated.
Mr. LeMenager stated they will not be in these numbers yet.

Mr. Berube stated that is what I thought. We have alrecady spent $6,750?

Ms. Kassel stated that is in this fiscal year. It seems like some of it should have been
applied to last fiscal year, especially the work on Cat Brier.

MTr. Berube stated it was carried over last month, too.

Mr. LeMenager stated I just keep pointing out the various categories, and if we want
to keep spending money out of those categories, we need to keep track.

Ms. Kassel stated we only have $1,100 left.

Mr. Berube stated we have less than that.

Mr. LeMenager stated if we approve these, then we will have $1,100 lefi.

Mr. Berube stated we have already spent $6,750, plus the $2,500 we approved last
month, so we will be over budget if we approve these proposals.

Mr. Moyer stated that is correct; you will be over by $1,700.

Mr. Berube asked do we want to put it somewhere else? Some of these items should
come from that line item.

Mr. Walls -stated we can adjust the categories.

Ms. Kassel stated that is true.

Mr. L.eMenager stated it is still very early in the fiscal year.

Ms. Kassel stated some of these things have been hanging out for years being
~ unattended. I am prone to approve them.

Mr. Berube stated I am fine adjusting the categories, but I just want everyone to
understand if we go over budget on this item. The proposals total $4,500, and probably
half will go toward that line item. Do we want to move some lines around or do it later?

Ms. Kassel stated we can do that later.

On MOTION by Mr. Berube, seconded by Mr. Walls, with
all in favor, unanimous approval was given to accept the
landscape enhancement proposals from Luke Brothers for
the Beargrass triangle park in the amount of $1,014.50, the
Dahoon Holly Park in the amount of $594.50, and the
Buttonbush Loop Park in the amount of $555.50.
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iii. Miscellaneous
Mr. McMillan stated I discussed with Mr. Haskett the fact that we will be closed
tomorrow through the holidays, returning January 3, 2012. If there are any emergencies,
my cell phone number is available. If you find any issues with irrigation or anything, I am
staying in town and | will stop by to check on things. We are only a phone call away.

B. Aquatic Plant Maintenance — Bio-Tech Consulting
Mr. Golgowski reviewed the monthly aquatic plant maintenance report as contained

in the agenda package and is available for public review in the District Office during
normal business hours.

Mr. Golgowski stated they have been out on their normal cycle of review and
treatment.

Mr. Berube stated we spent significant money planting the ponds over the last couple
years. One of my objectives in moving forward with that was to reduce treatments of the
ponds. I want everyone to keep in mind that we have a contract renewal coming up with
them later this year. My opinion is that we should go to quarterly treatments for the ponds
rather than monthly, and that should be part of the contract renewal when we consider it.

Mr. Walls stated we asked Mr. Larry Medlin last month to produce a list of ponds. He
is not at tonight’s meeting, but I would still like him to provide that list of ponds and the
issues they have.

Ms. Kassel stated there are some ponds that need monthly treatments and others that
do not, so our contract is then reduced.

Mr. Berube stated we are trying to reduce chemical treatments and be more green,
and I want everyone to keep this in mind.

Ms. Kassel stated I agree.

Mr. Berube stated their contract expires September 30, 2012, so we need to keep that
in our forethoughts as to how we are going to manage it.

Mr. Golgowski stated sometimes it is a cost savings to do a little each month than to
treat them just a couple times a year.

Ms. Kassel stated that is what we are saying. Some ponds do not need treatment every
month. Perhaps we adjust the contract so that instead of checking and treating all the
ponds, as our contract says now, we reduce the scope a bit so that the ponds that really

need it are still getting monthly attention but the ponds that do not need it are not, and
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therefore, we are not paying for that kind of work. They will understand where we are
going with this, and [ am sure they will submit a contract accordingly.

Mr. Berube stated one of the things to keep in mind is we will have new plantings
along the shores. Mr. Medlin uses a herbicide to kill the unwanted plants. When you are
in a boat spraying, it is very difficult to get just the unwanted plants and not take out
some of the good plants. We will need to discuss it with Bio-Tech in the management of
this work. I think we need to get more specific with treatments.

C. Dockmaster/Field Manager
i. Buck Lake Boat Use Report
Mr. Tome reviewed the monthly boat report as contained in the agenda package and

is available for public review in the District Office during normal business hours.
Mr. LeMenager stated I saw the sailboat on the lake; it was very cool.

ii. Maintenance Technician
Mr. Tome stated there has been a decision made on who to hire for this position.

Unfortunately, I understand that an offer letter has not yet made it to that individual yet,
only because they are in Wisconsin on vacation. He needs to return in order to sign the
letter. There might be efforts to reach him in Wisconsin; I do not know that specifically.
The néw prospect has to sign the offer letter before the background check can be done.
Once we receive the results of the background check, then we can move forward. At this
point, it will probably be several more wecks until he is hired because of the holidays,
getting the offer letter signed, the background check, and then get them on staff.

Ms. Kassel asked has he been doing day labor now?

Mr. Tome stated we have not needed to use day laborers at all because Luke Brothers
is still overseeing the irrigation. Mr. Haskett had disagreements with them at the end of
November, which meant that they rolled into December. Mr. Haskett reported to me that
he is 90% - 95% finished with them on the irrigation, so by the first of the year when they
retum from the holidays, it will be turned over and Mr. Druckenmiiler will start
performing those functions. However long it takes to get the maintenance technician
hired, between Mr. Druckenmiller and Mr. Belieff, they should be able to do irrigation
repair work and inspections, as well as trash, cleaning, and dockmaster activities. We are
fortunate that it is winter instead of spring.

Mr. Berube stated what Mr. Tome is trying to say is that the irrigation system was so

bad that he would not accept it from Luke Brothers. They went around and flagged
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various areas and have been working on it virtually this entire month. You have probably
seen the flags, and I still see them. I do not think it is all complete.

Mr. Tome stated Mr. Haskett would agree with you on that, which is why there are
still flags out.

Mr. Berube stated it reinforces again that we made the right decision to take that task
in-house because we have been paying them $2,375 each month to maintain this
irrigation system. When it comes down to really doing an inspection, it is so bad that we
would not accept the system.

Ms. Kassel asked what is the name of the new employee?

Mr. Mover stated Mr. Paul Calabro.

Mr. Berube stated he will get into the Severn Trent bureaucracy of requirements,

which includes a drug test, so it will still take time before he is hired.

FIFTH ORDER OF BUSINESS Acceptance of the Audited Financial
Statements for Fiscal Year Ending September
30, 2010

Mr. Moyer reviewed the audited financial statements, which are inciuded in the
agenda package and available for public review in the District Office during normal
business hours.

Mr. LeMenager asked will this audit include the $49,000 in delinquent assessments
from 20057 How can we accept an audit that we know is wrong?

Mr, Berube stated there is boilerplate language in here that says they are not
responsible for anything,

Ms. Kassel asked do we have to formally accept this audit?

Mr. Moyer stated I normally read into the record that it is a clean audit and there are
no findings. I will not do that tonight because of the lateness of the evening, but I will ask
that the Board accept the audit. What I am going to request is that we get the auditor’s
notes or entries as it relates to receivables and payables.

Mr. Berube asked from 2006?

Mr. Moyer stated no, from fiscal year 2010. We can look at the line item for
assessments receivable for $78,000, and in the normal course of review, that is what
happened. I look at that number and figure they are delinquent assessments that are on the

tax roll, but I think it would be informative to find out what makes up that $78,000. It
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does not affect the audit, but it now becomes a management issue. I will ask the Board to
accept the audit, and I will follow up and get the notes from the auditor.

Mr. Berube asked did they perform the audit in 2006 when this first was discovered?

Mr. LeMenager stated 1 believe they have always been our auditor, at least since 1
have been here.

Mr. Moyer stated yes, they did.

Mr. Berube asked did Mr. Moyer indicate that they picked up on the fact that the
November 2005 assessments were delinquent, and then it disappeared from the audit?

Mr. Moyer stated from my perspective, it disappeared, but it is probably rolled over
into another category. That is the research 1 want to do. It may still be included in this
audited number, but by locking at it, I cannot tell you if it is in there.

Mr. Berube stated things would look a lot better if they had been carrying it, but then
again, I guess it is not up to the auditors to tell us; it is up to us to look. I would feel better
if they knew about this and continued to carry it forward.

Mr. LeMenager stated it is a significant amount.

Mr. Walls stated they should have work papers that show what items are included in
that total.

Mr. Moyer stated that is correct, and that is what I want to look at.

On MOTION by Ms. Kassel, seconded by Mr. L.eMenager,
with all in favor, unanimous approval was given to the
audited financial statements for fiscal year 2010, as
presented, and to authorize staff to file with the appropriate
State agencies.

SIXTH ORDER OF BUSINESS District Manager’s Report
A. Financial Statements
Mr. Moyer reviewed the financial statements, which are included in the agenda

package and available for public review in the District Office during normal business
hours.

Mr. Moyer stated through November 30, 2011, we received 2.67%, or $16,637, in
non-ad valorem assessments. As of today, we have received 45% of our assessments,
which is to be expected. In December and January, we will receive the bulk of our

assessments.
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B. Invoice Approval #140 and Check Run Summary

Mr. Moyer reviewed the invoices and check summary, which are included in the
agenda package and available for public review in the District Office during normal
business hours, and requested approval.

Mr. LeMenager stated I love to see this $5,000 invoice from U.S. Bank and providing
us with 0.15% interest. 1 do not recall the exact verbiage on the invoice, but it did talk
about management of the account, and yet all we get is 0.15%.

Mr. Berube stated what got me on that same invoice was their miscellaneous fees of
$44s.

Mr. LeMenager stated $379.75 for incidental expenses. Please let our friends at U.S.
Bank know that we think they are nickel and diming us.

Mr. Moyer stated we had to fight to get that 0.15%. If you look at the previous
financial statements, it was 0%, and they justified that because they were concerned
about liquidity and all CDDs going broke. They had all kinds of excuses, but 0.15% is a
victory, believe it or not.

Mr. LeMenager asked why did we need to rent a T boom?

Mr. Berube stated it might have been for painting the pavilion.

Mr. Tome stated I think it was for the Christmas banners that were in Town Square.

Mr. LeMenager stated that would not be a CDD expense.

Mr. Tome stated it is part of the light pole banners that are there for Christmas.

Mr. Berube asked we own the banners?

Mr. Tome stated yes, and everything on the pole. 1 am pretty sure that is what it was

Mr. Walls stated | am fine with it.

Mr. LeMenager stated for invoices like this that are so unusual, I would appreciate a
quick note as to what it is for,

Ms. Kassel stated I do not recall approving any bills for the banners.

Mr. Tome stated they have been around for at least five years.

Ms. Kassel stated 1 remember those, but I do not remember paying for the non-

Christmas banners.

On MOTION by Mr. Walls, seconded by Ms. Kassel, with
all in favor, unanimous approval was given to the invoices
as presented.

11
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Mr. Berube stated we have a third employee being hired, which was funded through
various line items in this year’s budget. Has the budget been recalculated yet?
Mr. Moyer stated I will look at it again, but I thought we did.

C. Public Comments/Communication Log
Mr. Moyer reviewed the complaint log as contained in the agenda package and

available for public review in the District Office during normal business hours.

D. Website Statistics
Mr. Moyer reviewed the website statistics as contained in the agenda package and

~ available for public review in the District Office during normal business hours.

E. Consideration of Engagement Letter with Grau & Associates to Perform the
Arbitrage Rebate Calculations for the Series 2001 Capital Improvement
Revenne Bonds

Mr. Moyer reviewed the engagement letter from Grau & Associates to perform the

arbitrage rebate calculations for the Series 2001 capital improvement revenue bonds.

On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
engagement letter from Grau & Associates to perform the
arbitrage rebate calculations for the Series 2001 capital
improvement revenue bonds, in the amount of $600 per
year.

SEVENTH ORDER OF BUSINESS Discussion of November 2005 CDD
Assessments
Mr. Moyer stated in the way of an introduction, in 2005, the District received the tax

roll from the property appraiser, which we then used to put our non-ad valorem
assessments on the tax roll. That is all pursuant to Florida Law that we are permitted to
do that. At that time, when we received the roll, it did not include certain properties that
had been platted but not yet put onto the tax roll by the property appraiser. In 2005, afier
we certified our assessment roll to the tax collector, we found that there were several of
these lots that had not been picked up on that roll. So the District, through the
management office, billed those assessments directly to the property owners rather than
through the tax collector. Some owners paid that bill, and some people did not. Everyone
who owned property in a certain neighborhood in 2005 received a letter to that regard. To
the credit of the auditors, they identified that as an assessment receivable on our financial
statements. In 2006, our staff added that to the listing that the property appraiser and tax

collector gives to us. However, through whatever series of mistakes happened, those
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assessments were not put on the 2006 tax bill. Those amounts sat outstanding from 2006
through 2011. A very well-intentioned young lady in the management office thought she
was doing the right thing and put those on the 2012 tax roll. We have several residents in
the audience tonight who are here because your assessments increased probably 100%
because it includes two years rather than one year. Unfortunately, that well-intentioned
young lady did not bother to write you a letter to tell you what was going on and why that
occurred. We were contacted by some members of this Board, based on feedback that
you residents provided to the Board members, asking the same questions that the
residents asked. That is the summary. I think the conclusion that we will reach tonight,
subject to approval of the Board, is staff’s recommendation that those 2005 assessments
be taken off your 2011 tax bill, which is for fiscal year 2012. That is a fairly easy process
to do. The tax collector has worked with us in the past on doing that, and I do not
anticipate any problem in removing those 2005 assessments. In looking at the matter in
more detail, the situation is that for many years in this community, the developer paid the
majority of the assessments on the properties that are benefited by the District. For a
couple years, the way that worked is, to the degree that we did not have enough money to
pay our obligations with the assessments received from the people who bought property,
the developer simply wrote a check for the difference. 1 have looked at the financial
statements from 2005 and 2006. At that time, the developer paid 79% of the non-ad
valorem assessments in this community. The interest earned on that 79% exceeds the
amount of money that we are talking about in the aggregate. If the developer is of a mind
to say this situation happened six years ago and not make a claim, which they cannot do
anyway since these amounts would simply roll over to the next year and we would credit
the interest earnings to the next year’s assessment, the developer would still be paying the
vast majority of that amount. Basically we are talking about developer money, but there
are sufficient funds and have always been sufficient funds to pay the principal and
interest on our bonds, vis-a-vis these assessments, in part through the good graces of the
developer and in part through the interest earnings that are earned on money that the
developer provided to the District. I think what we have is a “tempest in a teapot™ that
can be resolved pretty quickly just by looking at the audited numbers that identify the

amounts of money that were earned, segregating those monies into what residents paid
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and what the developer paid. When you complete that exercise, there are sufficient
monies that the developer paid to cover the delinquent assessments in 2005.

Mr. Walls stated I follow some of that. What [ am trying to figure out is, you said the
developer paid money to the District. Are you saying they paid more than they should
have?

Mr. Moyer stated no, I am not saying they paid more than they should have. They
paid what was necessary to pay the principal and interest on the bonds that came due
November | and May 1. The monies that were collected and put into the revenue account
of the bonds eamed interest. Rounding it up to 80%, that money came from the
developer. If you fairly allocate the interest earnings on the monies that came from the
developer, that comes to about $40,000 in that fiscal year, which was used to pay the
principal and interest on the bonds. If that had not been the case and everyone paid their
assessment, that $40,000 would have been credited the next fiscal year against what the
assessment would have been. |

Mr. Walls asked once the money was placed in the CDD account, the interest was not
allocated to the CDD but credited to the developer?

Mr. Moyer stated it is definitely credited to the CDD. You can all take the position
that who cares about the developer, it is CDD money.

Mr. Walls stated that is what I am trying to determine. Once the money is deposited
in the account, it is CDD funds.

Mr. Moyer stated that is correct.

Mr. Walls stated to allocate interest to one party or the other is confusing to me. It
goes into a collective pot. I understand you can break out how much you collected from
which entity.

Mr. Moyer stated my suggestion would be, in order to move this matter along since it
has been outstanding for six years, is to recognize that the monies that came from the
developer in terms of interest can be used to pay these outstanding assessments, even
though it is District money. You are using District money to offset the assessment
liability for a handful of people who did not pay in 2005.

Mr. Walls stated I am heading in the same direction you are describing. I am not
suggesting taking money from one place to another. My recommendation coming into

tonight’s meeting was going to be to leave those as a liability on the books. I cannot in
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good conscience go back and tell these residents that they need to pay a bill that they had
no idea was outstanding. That is the direction I am heading. How we do that is for us to
decide, but those are my thoughts. How did we get to the point where this sat around for
five years? We pay Severn Trent an amount every year to handle the assessments. For
five years, these sat there with no action at all. The one invoice went out in November
2005. There was no recorded lien for these assessments. Help me figure out how we got
there and when this turned up. The auditors found it, but I did not recall seeing anything
from them as a recommendation in the audits.

Mr. Berube stated it has never shown up anywhere.

Mr. Moyer stated that is correct, except it showed up in the 2006 audit as assessment
receivable. What I suspect that I need to research further is that assessment receivable in
2007 does not appear anymore. I reviewed the 2007 audit, and it is not there. That is what
I need to ask the auditors, but obviously the auditors flagged that, and it came to the
attention of our accounting department last year. Rather than putting it on the roll last
year, they went ahead and missed that, flagged it in their records and put it on the roll this
year.

Mr. Walls stated I am questioning the accounting system as a whole. You have these
outstanding assessments that should have been on the books. It is not an insignificant
sum. To me, there is a certain amount that you charge every year, and you should have
that total somewhere, versus how much you collect. I am not following how it got lost for
five years.

Mr. Moyer stated part of the reason it got lost is because there was never a need for
the money. |

Mr. Walls stated it should not matter.

Mr. Moyer stated you are correct.

Mr. LeMenager stated we have been receiving balance sheets month after month, so 1
want to know where this is included on the balance sheet.

Mr. Moyer stated you are not going to find it.

Mr. Berube stated we pay for an audit every year, and it does not show up.

Mr. LeMenager stated we just hired this same firm again to audit our records, but
they keep telling us every year what a wonderful job the accounting department does.

They have done a wonderful job for five years except they lost $60,000 for five years.
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Mr. Berube stated the language in the audit says that they are not responsible for
anything except adding up the columns that Severn Trent gives them and making sure
they add up.

Mr. LeMenager stated I appreciate that, but Mr. Walls is absolutely right. This is a
fundamental breakdown of accounting controls. You do not lose $60,000, not year after
year after year.

Mr. Berube stated then bring it back up after five years, never saying anything to the
people who have to handle it, and just adding it to a tax roll unannounced. The way I see
it, Severn Trent made five mistakes. As far as I am concerned, Severn Trent ought to be
paying this bill. This District is due this money, and Mr. Qualls sent us a memorandum
that said we do not have the ability to write this amount off. Do we have to collect it?

Mr. Qualls stated I think the District does not technically have to go through a
foreclosure process legally, but as a policy matter, I think it is important to treat all the
citizens the same way, and therefore, to collect the assessments that are due. I would like
to make a few points. The first thing to keep in mind is that these non-ad valorem
assessments were levied and imposed in a lawful manner. The breakdown appears to be
in the collection. What appears to have happened as I understand it is, the District has two
options to go through and collect non-ad valorem assessments against the property. The
assessments are against the property and not against a specific property owner. One way
to collect assessments, which is the current policy, is on all the platted lots in the District,
the District levies non-ad valorem assessments against those platted lots, and the District
Chairman or his designee certifies a non-ad valorem assessment roll and sends it to the
tax collector for collection. The other option, which is also lawful, is to levy a non-ad
valorem assessment roll for unplatted lots. This District levies a non-ad valorem
assessment for all unplatted lots and sends that to the District Manager for collection. I
want to make this clear so we all understand the groundwork. These non-ad valorem
assessments are lawful in the way they were levied and the way they were imposed.
Legally, my law firm’s determination is, because these 2005 non-ad valorem assessments
were not certified to the tax collector for collection in 2005, they cannot now be certified
to the tax collector for collection in 2011. This District will work with the tax collector,
because only the tax collector can correct the combined notice that you received in 2011

that showed the 2005 assessments to get those collected. If funds have been paid, the tax
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collector will get those refunded. Now the Board has to determine, since those have to be
refunded, what action has to be taken to collect these assessments.

Mr. Evans stated I want to try to clarify something. First, to try to foreclose on
anyone, the District has to prove that those assessments were never paid, and we cannot
do that. The District cannot prove those assessments were not paid because they were
paid. It does not know how they got paid, but you cannot prove they were not paid. I
want to go back to Mr. Moyer’s point, that for the contribution, 80% of the assessments
that were paid at that time were paid by the developer. Assuming that everyone paid and
that money eamed interest, whatever that amount was, it would have been credited going
forward to the following year, which would have reduced the debt service, for which the
developer would have received 80% of that benefit.

Mr. Moyer stated that is correct.

Mr. Evans stated I think that was the point Mr. Moyer was trying to make. In and of
itself, the developer’s portion alone has satisfied those assessments that would have been
collected in 2005. My point is, I do not think the District has any standing to go back and
try to foreclose on anyone because these assessments were paid. We could go to the next
level and determine who paid them, but the benefit that the developer received is in
excess of the amount of those outstanding assessments. We have a clerical error, and we
are trying to find someone to blame. That does not benefit anyone. My recommendation
for a solution is to direct the tax collector to reissue the tax bills for 2011 and delete the
2005 amounts, and anyone who paid that amount should receive a refund. We have all
been on this Board for several years, and no one picked this up.

Mr. Berube asked how could we?

Mr. Evans stated this issue originates when the developer records a plat, and it turns a
parcel into a series of platted lots. This originates with the property appraiser, who creates
a folio number and identification. From that, it goes to Mr. Moyer’s office, that parcel
was platted in February 2005. The property appraiser did not create those‘ legal
descriptions and provide them to Severn Trent to apply the assessments to; they just
missed it. That is where the first hiccup came from. Once it was discovered that they had
not, Severn Trent acted in the proper way to collect these. The only avenue that was

available, because they were not certified to the tax collector, was sending individual
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bills. I know that a number of those bills were paid, and a number did not. It happened.
We can try to find someone to blame, but I think we just need to find a solution.

Mr. Qualls stated if the assessments were paid, then there is no reason to collect them.

Mr. Evans stated there was no call on the debt service reserve fund. There has been
no act to go against the debt service reserve fund, which is available for shortfalls. The
developer is responsible for any shortfall to begin with. Had there been a shortfall, the
developer would have received a bill during that year. Regardless, the developer, from his
earned interest, satisfied those debts, or he paid it in the bulk payment that he made
against the rest of the properties he owns. Either way, the developer ended up satisfying
the debt on those outstanding lots in 2005, and no one here now should be receiving a bill
for it.

Mr. Qualls stated I will want to see strict proof of that payment, but if that is the case,
then you are absolutely correct. One thing I will clarify is the property appraiser is the
one who is supposed to sends the information to the District with the parcel information,
but there is the issue where it is an office within the County that performs that function,
which is why we advised you not to pay a certain bill from the County. We worked to get
all that resolved, and we are sceing the reason why it needs to be resolved.
Fundamentally, these should not have been on the 2011 combined tax bill, and I think we
are all in agreement on that. Second, if these non-ad valorem assessments—these liens
against the property-—have been satisfied, then there is no reason to collect them.

Ms. Kassel stated but they have not been satisfied. There are 19 that have not been
satisfied, even though bond payments have been paid. Is that correct?

Mr. Moyer stated this is how it was paid, for lack of a better description. If the
interest earnings on the account were not used to pay principal and interest in 2005, that
amount would have been credited against the 2006 assessment, in which the developer
paid 80% of the 2006 assessments. All I am saying is, if there is a claim, it would be the
developer coming to the District and saying they overpaid the 2006 assessments because
they should have received the credit for the interest earnings on the 2006 assessment.

Mr. LeMenager asked are you talking about just the bond portion?

Mr. Moyer stated that is correct.

Mr. LeMenager asked what about the operations and maintenance portion?
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Mr. Moyer stated there is a small amount for operations and maintenance that the
developer overpaid of about $159,000.

Mr. LeMenager stated I do not see how you can possibly sit there and say that we
have had audited books year after year and the developer overpaid $159,000.

Mr. Moyer asked how do you think you came up with your fund balance?

Mr. Berube stated the problem is with the fund balance, where this comes in. We
would have $50,000 more in fund balance if all these people paid.

Mr. Moyer stated it would not be that much, only the O&M portion.

Mr. Berube stated I understand your logic that if there is a shortage, the developer has
to pay the difference. We do not have shortages; we have a surplus every year. now,
whatever these 19 properties owe, if they paid their $50,000, that goes into fund balance
and we would have $50,000 more in fund balance. Debt service would have still been
paid.

Mr. Moyer stated that is correct.

Mr. Berube stated if you want to credit that to the developer, I do not know. The way
I look at it is, however you describe it, we are still out 19 lots times the dollar amount per
lot, for a total of $50,000, that would otherwise be in fund balance right now.

Mr. LeMenager stated I would like to further point out that of these 19 that have not
paid, 10 of them are two owners. One is Distinctive Homes, so let us go after him and get
his money. Five are owned by Mr. Michael Quinn and his associates.

Mr. Berube stated they are not the owners any longer.

Mr. Evans stated a lot of these properties have changed ownership.

A Resident stated I own a home that was owned by Birchwood Acres in 2005, and
my client purchased his house last year and is being assessed the amount of an additional
$3,100.

Ms. Kassel stated no one on the Board is trying to imply that people who are not the
original owners from 2005 should pay anything now. We will have not voted on this yet,
but we will have those removed. What we are wondering is, how this could have
happened in the first place, how we can make sure that it does not happen in the future,
what we do about the people who may still own those lots and have not paid. What Mr.
Moyer is saying may be true in a sense, but what Mr. Berube is saying is true for the

Board members who are residents who are saying this is money that we should have in
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our fund to pay bills as they come up. If you are a new owner and are not the original
property owner, then you do not have anything to worry about.

A Resident stated I am sure you will be fair. What I cannot understand is, a CDD is
like a note at the bank.

Mr. Berube stated yes, they are.

The Resident stated if you owe $100,000, then you pay $100,000, and it is prorated
based on however many years it is setup. I do not understand how you can have a surplus.
What else is that surplus being used for other than to pay the debt?

Mr. Moyer stated that is exactly what it is used for.

The Resident stated then if you have $50,000 or $60,000 in surplus, someone is
paying too much or instead of paying it off over 20 years, you paid it off over 15 years.

Mr. LeMenager stated we are talking about two different things. The debt service
portion is about two-thirds of the assessment, and the other one-third is for operations.
For operations, for which we have a plan for that $750,000 in reserves for operations
going forward.

Mr. Evans stated I think his question is about the interest, and interest rates fluctuate
from year to year.

Mr. LeMenager stated it was much higher in 2005 than it is now.

A Resident stated I was in the tax collector’s office the other day to pay my property
taxes. This assessment is for an empty lot, 7130 Indiangrass. You can look at the bills I
have from over the years, and they say everything has been paid, even 2006 has been
paid.

Mr. Walls stated the assessments we are discussing never made it to the property
appraiser to put on the tax bills.

Mr. Berube stated that is the problem.

The Resident stated I do not understand the whole thing, except that I am paying an
extra $10,000 in taxes this year.

Ms. Kassel stated you are not going to have to pay the additional amount.

The Resident stated that is all I care about. I appreciate your time in addressing this.

Mr. Berube asked is it safe to say that Severn Trent made virtually all of the mistakes
related to this issue?

Ms. Kassel stated the tax collector apparently made the first mistake.
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Mr. Qualls stated that is not correct; the tax collector had nothing to do with this. The
tax collector takes what is certified and sends out the tax bills.

Mr. Moyer stated Osceola County made the first mistake. The assessment department
at Osceola County is the one who did not pick up and put these assessments on the 2006
tax bills. Severn Trent is at fault in terms of not pursuing that in 2006.

Ms. Kassel stated and then they missed it all these years.

Mr. Berube stated they were supposed to be added in 2007, but as Ms. Karen Ellis
writes, it was inadvertently left off the final assessment roll and never inciuded in the
2006 tax bill. “Confirmation that the assessment totals sent did or did not match was not
received, although this is now part of the certification process. It was not until the
auditor’s review that this was discovered that these assessments were never levied on the
owners’ tax bills. Unfortunately, this oversight was not corrected until this tax year.” by
her own chronological writings, wherever it began, Severn Trent just continued to do
“business as usual” and missed these assessments, until this year when a well-meaning
young lady added them to the tax bills. This had to have been sitting on someone’s desk.
Someone had to have known year after year after year, and to me, that falls to Severn
Trent. I think Severn Trent ought to pay these, ahd I am willing to bet they have errors
and omissions insurance coverage. They should file a claim and pay these fees due, plus
interest. I think they should pay for an auditor to be sure this does not happen again, as
well as all the legal bills for Mr. Qualls to review this and make sure it is right. That is
my opinion. You cannot believe how mad this made me because these residents had to
worry about this for a month, What aggravates me is that we did not know. It was put on
this year’s roll and no one said a word. I do not know if Mr. Moyer knew or not, but it
does not really matter.

Mr. Mover stated no, I did not have any information.

Mr. Berube stated this goes back to the other things that frustrate me about Severn
Trent. They cannot do anything right, from hiring employees to fixing assessments that
are on tax bills. It just goes on and on and on. I am done.

Mr. LeMenager stated perhaps the message to Severn Trent is, do they want our
business. There are plenty of other companies out there. I hope someone from Severn

Trent reads these minutes.
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Mr. Moyer stated all of your comments are appropriate. 1 will say that your
expectations are way out of line. This is not rocket science, and these are not rocket
scientists. They are clerks.

Mr. Walls stated this is basic accounting. If you send out a bill, then you should
follow up on it.

Mr. Moyer stated [ am not arguing that.

Mr. Walls stated this is not rocket science, and this is not a lynching.

Mr. Evans stated it seems like a lynching. Everyone makes mistakes, and the mistake
is, once you catch it if you do not do anything about it. The mistake was made and they
caught it.

Mr. Walls staied we are paying them to provide a service for this District. They failed
to do that service that we paid for. Our attitude should not be “it is ok, guys, you gave all
these people a hard time but we do not care, so let us brush it under the rug.” That is
ridiculous.

Mr. Moyer stated you cannot brush it under the rug the way they handled it. No one is
trying to cover this up.

Mr. Walls stated I am not saying you did, but the error that Severn Trent made
brought this all about. That is the bottom line, and we want to know that is not going to
happen again or if it has happened in the past and we do not know about it.

Mr. Moyer stated there are now procedures in place that were not in place in 2005
and 2006 that Ms. Ellis referenced that Mr. Berube just read. In 2006, there was no way
for us to go back and crosscheck that what we provided to the property appraiser was, in
fact, added to the property appraiser’s roll that was certified to the tax collector.

Mr. Qualls stated the Statute says that by June 1, when the District is using the
Uniform Method of collection, the property appraiser—in Osceola County, it is the
section of County government that is charged with doing what the property appraiser is
supposed to do—shall provide a roll to each local government using the Uniform
Method, which means using the tax collector to collect the assessments as opposed to the
District Manager. What the property appraiser is supposed to send is the legal description
within the boundaries, and the names and addresses of the owners of such property. Are

you saying that information was not provided to the District?

22



Harmony CDD
December 22, 2011

Mr. Moyer stated that was not provided to the District because the plat that was
recorded in February 2005 was never placed on the tax rolls by the property appraiser or
whoever places property on the tax rolls by the time they certified the tax rolls to us in
June 2005. Then it comes back to Severn Trent as to what to do. There are 39 lots that did
not make the tax roll but yet they need to pay assessments, so Severn Trent was directed
to send them a separate bill, just like they send to the developer, which they did.

Mr. Qualls stated I am asking questions so we can get to the bottom of this. If, in fact,
the property appraiser did something or left something off, I think it is a different
scenario than what I understand it to be currently. You are saying that when the property
appraiser sent over the information, they failed to include these properties, when the legal
boundary was sent to the property appraiser from the District. The property appraiser
failed to include these specific pieces of property including the names, addresses and
legal descriptions.

Mr. Berube stated no.

Mr. Moyer stated yes.

Mr. Berube asked in 20052

Mr. Moyer stated yes.

Mr. Berube stated the property appraiser did not know because these properties were
sold after the roll was certified.

Mr. Moyer stated no, the plat was recorded in February 2005 and they did not include
these propertics on the roll in June 2005.

Mr. LeMenager stated to be fair to everyone, 2004 and 2005 were a little crazy, and
we are talking about County government. We are talking about clerks at County
government who were probably stressed with all that was happening. We remember what
happened in 2005, but I am not sure that is the main issue. I think I understand it.
Because of what was happening in 2005, it was missed. To me, then, we have to decide
how we are going to fix the situation. Should we be asking these 19 people to pay this in
their 2011 tax bill? My answer to 17 would be no, and my answer to the other two who
actually still own the property would be yes. However, given the attorney’s comments
about treating everyone the same, I am not surc we can do that. Two people still own the
lot, so they should still pay. That would leave 17 lots that have not paid. There are really

two owners who own 10 of the 17 lots. | appreciate one resident here tonight owns four
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of them, but I suggest that you have a claim against your title insurance. You thought you
were buying something free and clear, and clearly it was not free and clear.

Mr. Evan stated there was no recorded lien.

A Resident stated nothing was filed against the property by Severn Trent. So how
would the title company know?

Mr. LeMenager stated then we come back to Mr. Berube’s argument, which is Severn
Trent’s errors and omissions insurance should pay for it.

Mr. Evans stated when the bills are sent out, the checks are sent to the District and are
deposited. The trustee is looking at the debt service fund and the capital fund when those
payments are due.

Mr. Moyer stated that is correct.

Mr. Evans stated they are going to transfer the funds from that account to pay the debt
service.

Mr. Moyer stated that is correct.

Mr. Evans stated all they are looking at is the balance, and there are adequate funds in
that account.

Mr. Moyer stated the trustee does not know who paid and they do not care who paid.

Mr. Evans stated that is correct. So there are two different activities going on here.
We do not have the same person watching the same event. When the debt service bill
comes in to be paid, the trustee looks to see if there are adequate funds in the account and
then they will transfer it to pay the debt service. All those payments were made. If there
were not adequate funds, the debt service would not have been paid. That is for the entire
bill, regardless of whether it was from the property owners or from the developer. That
goes to Mr. Qualls’s question of knowing that it was paid. That is how those assessments
were paid. There is one individual who is looking at some outstanding invoices that are
coming in. The trustee is a different person who is looking to see if there are adequate
funds to pay debt service. Therein lies the disconnect, because those assessments were
paid. Then all of a sudden, someone says it did not get paid. The difference is, it was not
collected by the individual who is watching the outstanding invoices to be deposited.

Mr. Walls stated you are talking about two different things. There is a debt obligation,
which is paid from the CDD account. Then we have these 19 assessments that were not

paid. They are two different things.
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Ms. Kerul stated one “paid” is for the bond issue but another “paid” is for the
assessments.

Mr. Berube stated if we had run a deficit, we would have caught this five years ago.
Fortunately, we have not run a deficit. The fact that we do not run a deficit hid this
because we have not run out of money.

Mr. Evans stated First Union Bank is the trustee who pays the debt. When it comes
time for a debt service payment, they look at the account and transfer the funds to satisfy
the debt. That is their job. At Severn Trent, there is an individual who looks at the general
fund for the operations and maintenance expenses. They also receive the assessment
collections from the tax collector, and they deposit the assessments into the appropriate
accounts. The person looking at the debt looks at nothing other than that, but person in
the accounting department is looking for 19 checks to be received that did not come in.

Mr. Walls stated I have my own business, and I send invoices to the people I do work
for. I also have expenses that I have to pay. I used the funds from my clients to pay my
expenses. | track them separately, and I should. I know that I invoiced one customer a
certain amount of money, and I know how much I owe to my vendors. They are two
separate things that should be tracked completely separately. There is no excuse for
letting go of one and saying he does not have to pay for the work I did because I have
already covered my expenses.

Mr. Evans stated no one is trying to cover up anything.

Mr. Walls stated I am not saying we are trying to cover up anything.

Mr. Evans stated we have identified a problem that occurred six years ago by a couple
of individuals at a clerical level, and it happened. What we are looking at now, everyone
in the audience wants to know the recourse to them. They could care less how it
happened. They are looking at what happens to them. What we as the Board are looking
at is how it occurred. Mr. Moyer is telling us that there are safeguards in place now and

“have been for a number of years to avoid this situation from happening again. We just did
not know that it happened prior to these safeguards.

Mr. Moyer stated let me take that a step further. Severn Trent thought that when they
certified the roll in 2006, which included the 19 lots that did not pay in 2005, that it was
included in the tax collection process. Once it is in that process, we do not foreclose

anyone. The District is then out of the process. We do not have any control over that
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process. So it is not hard for me to believe that someone would say we have done our job
by certifying the roll, and now it is on autopilot with the tax collector to run this down
and do tax certificate sales and collect the money for that. Some negative comments were
made about the auditors, but the auditors, in fact, did do their job and did pick that up.

Mr. Walls stated if you send an invoice under any type of scenario—CDD, business
or whatever—you should make sure those things were billed and have some check in
place to confirm they were billed and then received or not received.

Ms. Kassel stated I think we want to know what checks are now in place that will
prevent this from happening again.

Mr. Moyer stated the property appraiser/Osceola County special assessment
department will send us the roll after it has been merged with our assessments so that our
staff can make sure that all of our assessments are on every folio number. That did not
happen in 2006.

Mr. LeMenager stated very pragmatically, the best control is the fact that there are
four publicly elected officials on the Board who all tend to bore into these kinds of issues
in a great level of detail. No one here now was on the Board in 2005, so it is in the past.
What I am hearing is that in 2005, most of the assessments were paid by the developer
and he controlled everything and everything was fine so let us not worry about it. I am of
two minds on that particular side of the argument. It seems like we have two issues. One
is the past is the past, and what do we do with the 19 people who have been billed now.
My position is clear. I think the two people who were on the roll then and still own the
property need to pay the delinquent amount, and the other 17 should not be paying it
because I do not think they have any legal obligation to pay it, especially since it sounds
like a lien has never been filed.

Mr. Qualls stated the Board can make the appropriate policy as you choose, but let
me make sure you understand the framework. The lien in 2005 was a lawful lien against
the property.

Mr. LeMenager stated but it was not recorded.

Mr. Qualls stated it does not matter. These liens do not have to be recorded. Nothing
that the Board can do today can take that away. You cannot decide to remove the lien.
Let me be clear that this is a non-ad valorem assessment lien against the property, which

is equal in dignity to a tax lien, which means it is a first-priority lien.

26



Harmony CDD
December 22, 2011

Mr. Berube stated you are saying “lien.” Do you mean “obligation?”

Mr. Qualls stated no, it is a lien, It is a lien because of the process that the District
went through to levy and impose the lien. We cannot use the tax collector through the
Uniform Method to collect these because the District is collecting these through the
District Manager. The policy decision that I think should be wrestled with is if you want
to collect these. They are liens, they are valid, and they are lawful, so keep that in mind.
It is the collection of the lien, not the lien, that you can make a policy determination.

A Resident stated I did not own this property in 2005, but I own it now. Can you
come against me to collect that lien?

Mr. Berube stated yes.

Mr. LeMenager stated if it is a valid lien, yes.

The Resident asked even if it was never recorded and I have no knowledge of it?

Mr. Qualls stated yes. Chapters 190 and 197, Florida Statutes, require that a
disclosure be made to people who purchase property saying that there is a District. The
disclosure describes the assessments against the property and that they are first liens, and
all those types of things. I understand where you are coming from, because in this
instance, from what I understand, a bill was sent by the District one time in 2005. I have
not seen that bill, but that is what I understand.

The Resident asked how could it have been sent if it was not on the tax rofl?

Mr. Qualls stated there was an owner of the property at that time.

The Resident stated you just said that it was not on the tax roll and it was not
recorded.

Mr. Qualls stated this is confusing, but there are two different rolls that we are talking
about. One is the non-ad valorem assessment roll that is sent to the tax collector, and the
other is the non-ad valorem assessment roll that is sent to the District to collect. The
policy of this District is, when it is a platted lot, we use the Uniform Method through the
tax collector to collect. When it is not platted, we will collect them directly.

The Resident stated you said it was not platted until after it was sent to the tax
collector, after the fact.

Mr. Evans stated i_t was platted in February 2005. The property appraiser received that

information, but by June 2005, they should have included these parcels on the roll when
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they sent it to the District and the owners of those lots, based on the records at that time.
They did not do that even though they did have time.

A Resident asked how many lots are within that platted area? They left out 19 of them
when they sent it to the property appraiser?

Mr. Moyer stated no, the property appraiser left them all out.

Ms. Kassel stated the manager sent those lots to be platted.

A Resident asked do you have proof that it was sent?

Mr. Moyer stated yes.

Ms. Carole Greenwald stated you are looking at someone who foolishly paid the
entire amount. I would like to know when 1 will receive my money back.

Mr. LeMenager stated that was not foolish; I think anyone with a mortgage has paid
their tax bill already.

Ms. Greenwald stated 1 own two properties in Harmony, a home and two lots. After I
recovered from the shock of the assessment on the Indiangrass lot, I had a conversation
with Ms. Patrice DeNike and commented that I should have never purchased that lot
because I will never get my money back. With that conversation, I admit at that point that
I was an uninformed purchaser. Ms. DeNike was nice enough to ask how much I was
assessed. With that, I talked with Ms, Karen Ellis at Severn Trent, who said 10 me that
they made a mistake. She said she was sure that Harmony was not going to want the bad
publicity that will arise if we do not correct this. I responded that I am not dumb and that
I want my money back. |

Mr. Evans stated as well you should.

Ms. Greenwald stated I hear what you are saying. I am asking you to make a decision.
Do we get credited or get our refund? My next question is to Mr. Moyer who mentioned
there was a woman at Severn Trent who went ahead and assessed these. I am not asking
for names, but I wonder if it was Ms. Ellis. She sounded very intelligent over the phone,
but I cannot imagine anyone at Severn Trent discovering this and all by themselves
adding it to a tax bill. I cannot imagine that whoever discovered it would not have gone to
someone within Severn Trent and informed them of what they just found. I cannot
imagine that person said to just proceed to correct it. I think that is absolutely the most
unprofessional way of trying to recoup and cover your mistake, rather than letting the

Board members know there is a problem and discuss how to handle it, not wait untif the
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Board asks the question, I think Mr. Moyer is responsible. Whether it is your errors and
omissions insurance or anything else, it is no different than the Sandusky situation: are
you the head coach or not?

Mr. Moyer stated the Board can do whatever the Board wants to do. No one came to
me—ino one—and asked to put this on the tax roll. I have been in this business for 40
years. | would never have permitted that without any notification. I may have permitted
it, but not without first writing to all the residents letting you know what happened and
why we were doing it.

Ms. Greenwald stated I think the Board members deserve the letter.

Mr. Moyer stated the reality is—and the Board has heard me talk about Severn Trent
before—Severn Trent is a factory. It is a big company. There are people who simply do
what they think they have to do. It is not a small business. The person who put this on the
tax roll is, in fact, Ms. Ellis. She made that decision to but it on the tax rolt without
discussing it with anyone. Ms. Ellis is the person who puts these assessments on the tax
roll; that is her department. _

Mr. Evans stated I talk with Ms. Ellis constantly, and she never said a word to me,
either, not a single word.

Mr. Walls stated I appreciate this resident’s comments. Has Mr. Qualls found any
information on the statute of limitations on this issue?

Mr. Qualls stated I am researching that, and I have not found a definitive answer as to
what the statute of limitations is. The specific legal question is, what is the statute of
limitations for non-ad valorem assessments that are not being collected through the
Uniform Method pursuant to Chapter 197, Florida Statuies, and what is the timeframe for
foreclosing against real property to enforce that. I do not know. It seems to be an
unsettled issue or at least a confusing area of the law. But it is an appropriate defense.

Mr. Walls stated 1 think everyone is in agreement that we need to take these off the
tax bills, and that may already be happening.

Mr. Qualls stated I would say that needs to be done legally. I called The Honorable
Patsy Heffner on the way to this meecting. I explained the situation to her. There is a
process that only the tax collector can do. This kind of thing happens, so it is not

uncommon and there is a process for fixing the 2011 combined real estate tax notice to
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make sure these are taken off. There is also a process for refunding assessments that were
paid in error.

Mr. Walls stated we need to go through that process. 1 do not think there is any way
that we can say with a straight face that any of these assessments have been “paid”
individualily. I do not see how you can take them off the books without taking money in.
These should have been on the books for the last five or six years. We continue to carry
them as liabilities on the books. I cannot in good conscience ask anyone here to pay any
of these bills. I just cannot do it. We continue to carry them as liabilities while we
perform more research until the time comes when we can no longer bill these properties,
if there is a statute of limitations. We should continue to carry these and write them off if
we can when the time is up and then move on. I would like to see some good work from
Severn Trent. I know there are a lot of explanations and reasonings behind this, but they
were the source of this issue. From everything I have seen, that is the conclusion I have
come to.

Mr. Evans stated I would entertain a motion to authorize the District Manager and
District Counsel to contact the tax collector’s office to amend those tax bills that were
sent out, to remove the 2005 assessments that were included on these tax bills on all those
bills in error.

Ms. Kassel stated 1 think it should only be for the property owners who were not
property owners at that time. I do not see why you cannot exclude the people who are
current owners now who owned the property at that time.

Mr. Berube stated it is because of the way they were put onto this year’s tax roll. It
cannot be included on this year’s tax roll. According to what I read from Mr. Qualls,
these bills cannot just be added to this year’s roll.

Mr. Qualls stated that is the distinction. Because these were lawfully levied and
imposed, they are valid existing liens. The question is, how do we collect and enforce
against those liens. Because these were not certified to the tax collector in 20035, the law
does not allow you to suddenly use the Uniform Method and use the tax collector to
collect these assessments in 201 1. The motion should be phrased to correct that and make
sure the combined tax notice is clear. Anyone who paid pursuant to the combined notice
will go through that correction and refunding process. All of that will do nothing to

change the nature and priority of the valid and existing tax liens.
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Mr. Walls stated that is why I suggest we continue to carry them as liabilities. [ do not
think there is any way we can get rid of them without them being paid.

Mr. Berube stated Statutorily, we have to enforce the collection from what I read,
unless there is a statute of limitations that has run out, in which case we cannot.

Mr. Qualls stated even if there is a statute of limitations, that is an affirmative
defense. In other words, if there is a five-year statute of limitations for enforcing a
contract that was improperly entered into. Unless someone affirmatively raises that
statute of limitations and if no one brings it up, then the statute of limitations does not
apply. While the statute of limitations is important, it does not necessarily mean that it
goes away because the statute of limitations has'run.

Mr. Berube asked does the statute of limitations apply from the time you realize there
is a problem?

Mr. Qualls stated not necessarily. The motion you should consider is for the District
Manager and District Counsel to work with the tax collector to make sure the 2005 non-
ad valorem assessments are removed from the 2011 combined notice, and to follow the
process to make sure that any payments made because of the 2011 combined noticed are

taken care of, i.c., are refunded to those people who paid because the bill was not proper.

On MOTION by Mr. Berube, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to
authorize the District Manager and District Counsel to
work with the tax collector to remove the 2005 non-ad
valorem assessments from the 2011 combined real estate
tax bill, and to follow the process for any payments made
on the 2011 real estate tax bill, to refund those property
owners who paid because the bill was not proper.

Mr. Evans stated now we have to discuss the District’s ability to collect these
assessments. Does the District have any right to go after a new owner of that property
because they had no constructive notice? Even though it is an existing lien, what happens
to him if he buys the property after the fact? The developer also bought back properties
since 2005, and they received some of these tax bills, too. If a new owner has no
constructive notice and he goes to a closing, if it is represented to him by the seller or
series of previous sellers, on what basis can he be held liable for it?

Mr. Qualls stated the lien exists. If someone buys a piece of property and there was a

lien on the property, whether a tax lien or an assessment lien, and they did not know
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about it, I feel bad for them from an equitable standpoint, but legally, it does not change
~ the fact that the lien is against the property.

Mr. Evans stated I understand that from a legal standpoint. I am trying to balance this.

A Resident stated the bill was not sent until 2011.

Mr. LeMenager stated no, the bill was originally sent in 2005.

Mr. Evans stated the bill was sent to the owner of the property at the time. We know
they were sent because a lot of people who received those bills actually paid them in
2005. The developer received five of them.

Mr. Berube stated 17 of 36 owners paid that assessment.

Mr. Tome asked if a lot has been transferred that has this lien on it and there is an
estoppel letter that is requested, does that estoppel need to note that this is an outstanding
lien that needs to be paid?

Mr. LeMenager stated that is a very good question.

Mr. Qualls stated that is a good question, but I do not think that is for me to answer.
That is between the purchaser and the previous owner.

Mr. LeMenager stated I understand exactly what you are saying, and I think that
speaks directly to Mr. Berube’s point as to who might be responsible for this. If Severn
Trent sent 17 estoppel letters that failed to note this outstanding assessment, then I am in
complete agreement with Mr. Berube that Severn Trent needs to pay for these.

Mr. Evans stated to this resident’s question, when he purchased the property, he
requested an estoppel so that he or subsequent owners had reason to believe that there
were no outstanding assessments.

Mr. Qualls stated I understand completely that it is unfair that someone who has
never received a bill and who had no knowledge that this assessment was due is
responsible for it. But the law says that the lien is against the property. It does not matter
who the owner is; that is irrelevant. The lien is against the property. When the bill was
sent and how it was collected is a separate issue from the lien being lawful. You might
have action against any number of people.

Mr. Walls stated when that estoppel letter is sent, they are acting as an agent of the

District.
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Mr. Maoyer stated that is correct, to the degree that the estoppel letter had the wrong
principal balance shown that assumed the 2005 assessment was paid, Severn Trent should
be responsible.

Mr. Berube asked does it matter if it was on the tax roll or if it was CDD collected?

Mr. Qualls stated it has nothing to do with the tax law. You only get into property tax
collection law through Chapter 197, Florida Statutes, when you use the Uniform Method.
That is when the tax collector sells tax certificates, and non-ad valorem assessments are
collected in the manner in which ad valorem taxes are collected. The advantage is using
Section 197.2623, Florida Statutes, to collect them for using the Uniform Method. Now
you have this process by which you use the combined real estate tax bill to send out the
non-ad valorem assessments, and you do not go through the foreclosure process because
tax certificates are sold. But because the District did not impose them in that manner, we
cannot get under the auspices of Chapter 197, Florida Statutes. Now we are dealing with
Chapter 190, Florida Statutes, in collecting non-ad valorem assessment in not using the
tax collector’s office. The only way to enforce it if people do not pay is through
foreclosure.

Mr. Berube stated that is not peculiar to CDDs. This is general real estate law.

Mr. Moyer stated that is correct Chapters 170 and 173, Florida Statutes.

Mr. Qualls stated it is peculiar to governments that have the ability to levy and
impose non-ad valorem special assessments.

Mr. Evans stated the next question that the residents want to know is if the District
intends to take any legal action, including foreclosure or any other legal action afforded
to it, against the owners of those propertics who have acquired those properties who were
not noticed. In other words, they are not the original owners who received a notice for the
debt, which goes to Ms. Kassel’s point.

Mr. Qualls stated I want to be clear. The Board received our memorandum. Our
advice is the District should use every possible avenue to collect and enforce against
these non-ad valorem special assessments. There is not a technical legal requirement that
the district has to do that. There is no law in Chapter 190, Florida Statutes, that says when
a non-ad valorem assessment is not paid that the District shall foreclose against that
property.

Mr. Evans stated that is what [ want to know.
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Mr. Qualls stated the rest is a policy decision.

Mr. Evans stated we are reducing this down. We have already authorized for the tax
bills to be fixed. Now we are looking at 19 outstanding properties. We can break those
down into two categories: two properties who are still the original owners, and 17
properties who are secondary owners. Does the Board want to waive or elect not to
pursue recovery from the secondary owners of those 17 lots for the 2005 assessments?

Mr. LeMenager stated I think the attorney is telling us we can decide that.

Ms. Kassel stated I think we want to pursue it but do it through Severn Trent.

Mr. Evans stated I am talking about pursuing it against those owners.

Mr. Qualls stated it would be against the property. The action would be against the
property because the lien is against the property. Keep in mind the basis for our advice:
the District manages infrastructure. It pays for the management of that infrastructure
through assessments against the property receiving the special and peculiar benefit for
that infrastructure management. Be wary of a pandora’s box and be cautious of the
grounds by which you are deciding not to collect this and how you are going to do that in
the future. I am not certain that a decision ought to be made today until you know
precisely how it happened and that steps are in place to make sure it does not happen
again. [ am cautioning you that if you were to say, for example, that these people did not
receive notice so you are not going to collect. How many owners will come to you next
year and say they never received notice. I am not saying that necessarily will happen, but
I am saying that I view it as a danger moving forward if this is not handled in the best
way.

Mr. Evans stated 1 want to clarify what Ms. Kassel asked. If the Board elects not to
pursue those collections against those who did not pay, would the Board have to be
consistent for all 19 owners or can we take separate action against the two who are still
the original property owners?

Mr. Qualls stated I will advise consistency. It is not the owner; it is the property.

Mr. Evans stated now the Board needs to decide if we want to pursue collective
action against the owners of all 19 properties or none of them. Then we can decide our
next step.

Mr. Walls stated none of them.
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Mr. LeMenager stated we definitely want to collect money for all 19 properties. Who
pays for it is a different issue. My name is on this list. I paid my money in 2005. If the
Board decides that these 19 people do not have to pay, then I am thinking that I want to
sue the District. Why did I have to pay?

Mr. Moyer stated the Board can direct me to draft a letter to these property owners. In
theory what needs to happen with the two original property owners, we will take it off the
non-ad valorem section of the 2011 tax bill. The District should write the 17 or 19 people
saying that they owe an assessment. I would include in that letter that if they received an
estoppel letter as paﬁ of their closing indicating that you did not owe an assessment, then
please provide that estoppel letter to us.

Mr. LeMenager stated I like that,

Mr. Walls stated I do not know where I would go to find that right now.

Mr. Moyer stated the debate should be between the property owner and Severn Trent
if they did not receive an estoppel letter. They are the people who should go against
Severn Trent, not the Board. I think the Board can certainly assist in helping these
residents by saying if you show us an estoppel letier, then we will, to the best of our
ability, try to get the person who issued the estoppel letter to honor that estoppel letter
and pay the assessment.

Mr. Walls asked was Severn Trent acting as this body’s agent when they sent those
estoppel letters?

Mr. Moyer stated yes.

Mr. LeMenager stated Severn Trent probably still has those estoppel letters.

Mr. Walls stated [ do not know that.

Ms. DeNike stated when there is a closing, the title company asks for estoppel letters
from the HOA. I do not know if they do it for the District.

Mr. Moyer stated that is what Mr. Qualls is saying. We recorded something in the
public record that says you need to contact us because we levy assessments. If a title
agent does not do that, it is then their obligation.

Ms. DeNike stated I may be wrong; they may also request them from the District.

Mr. Moyer stated it is not uncommon. We receive a lot of inquiries.
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Ms. Greenwald stated I settled on July 27, 2011, with Stuart Title. I was advised by
them that they contacted Severn Trent, and Severn Trent made no mention of this 2005
assessment.

Mr. Moyer stated to the degree the 19 of you provide that information to us, then I
think that gives grounds to this Board to tell Severn Trent, as the Board’s agent, since
they represented that there was no assessment, then they are responsible for the
assessment. I do not have any problem with that.

Mr. Evans asked does that fall within the guidelines?

Mr. Qualls stated yes. My guideline is that the District should collect and enforce
these non-ad valorem assessment liens to the extent that the law allows these to be
collected. I am not opining on whether or not they can be. I can list three defenses that
these residents have, but I think that is a better direction for the Board to go in, rather
than getting into who you are going to collect from and enforce, and who you are not.

Mr. Walls stated what I do not like about that scenario is that we are placing the
burden on the residents to find old documents that maybe they have and maybe they do
not. Maybe they never received one in the first place.

Mr. Qualls stated I understand that, but the way the law reads, unfortunately, the
burden is on the property owner.

Mr. Walls asked what happens if we do not pursue collection? What is the penalty?
Could someone sue us for billing them?

Mr. Qualls stated you are asking an attorney what could potentially happen. Someone
could say that they paid theirs, this is unfair, and you can get sued in the other direction.

Mr. LeMenager stated I fall in that category. I paid mine.

Mr. Berube stated 17 of those original owners paid, and if they hear about this, they
could easily request their money back.

Ms. DeNike stated I represent the owner of lot 5 that was owned by Birchwood
Acres, but the Schreks purchased it in September 2010, but Birchwood Acres held onto
this lot for a couple years. I think someone who was with Birchwood Acres planned to
build a home there, so that was not paid. Birchwood Acres is still around.

Mr. Tome stated that is not what happened. There are certain lots that we purchased

back, and it is clear on the spreadsheet that we were provided. Anything that is owned by
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Birchwood Acres at the time those assessments were levied were paid in 2005. Some lots
were repurchased and sold again, but we were not the owner at the time.

Ms. DeNike stated I tracked it back and Birchwood Acres owned it.

Mr. LeMenager stated not according to our spreadsheet; Mr. Michael O’Quinn and
his associates owned it in 2005.

Mr. Moyer stated it is not appropriate to deal with a specific case tonight. We need to
address what we are going to do globally.

Mr. Walls stated my suggestion for this month is that we do nothing. Then we turn it
over to Severn Trent and provide a plan to us. There is no reason to try to figure out some
grand scheme tonight. Severn Trent knows what happened. They can go back and look to
see if they sent out estoppel letters or not. Let us know what happened next month, and
then we will figure it out.

Mr. Evans asked can you obtain copies of the estoppel letters?

Mr. Moyer stated yes.

Mr. Qualls asked can counsel also be a part of that process?

Mr. Evans stated the motion that was passed was to modify the tax bills. We need to
do more research before any other action is taken.

Mr. Walls stated what I mean by doing nothing this month, that means we are not
going to send out bills to anyone right now and we will figure this out. Hopefully a bill
never goes out to these properties.

Mr. Moyer stated you could send one to the two properties.

Mr. Walls stated we are talking about owners and properties.

Mr. LeMenager stated bills should go out for all 19 properties.

Ms. Kassel asked do you have copies of the estoppel letters for owners who bought
their property after these were in arrears?

Mr. Moyer stated yes.

Ms. Kassel asked so why do we need to make the residents provide them?

Mr. L.eMenager stated if I am listening carefully to the attorney, it is because the
home owner is responsible to pay the bill. All we are trying to do is help them out by
giving them some information.

Mr. Moyer stated I like the idea of giving us 2 month to research this because it may

not come to that. The persons who depended upon the estoppel are the individuals. The
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District does not depend on the estoppels. Their claim is against the company that issued
the estoppel.

Ms. Kassel stated which is Severn Trent.

Mr. Berube stated I think Mr. Moyer’s letter will explain what happened and provide
pretty accurate guidance on how to fix it, as well as clarifying the responsible people,
which is Severn Trent.

Mr. Moyer stated if some of these properties transferred without asking for the
estoppel letter, then the cause of action is against the title company.

Mr. LeMenager stated that is correct.

Mr. Evans stated let us take that one step further. Who takes the action against the

| title company?

Mr. Moyer stated the home owner.

Mr. Evans stated then we would have to pursue 2 home owner who does not have an
estoppel letter, who is going to have to go after his title company.

Mr. Moyer stated unless we just do it on a blanket basis, as Mr. Walls said, through
the good graces of Severn Trent stepping to the plate to resolve this.

Mr. Walls stated that is what I am hoping happens, that these properties never get a
letter that says they owe the assessment and to make a claim against another company.

Mr. Moyer stated I can tell you that Severn Trent is a very honorable company and
they have done that in the past. I know how angry you are against Severn Trent, but if
you try to go against someone other than Severn Trent, they will not do this. I have been
that route with other companies that manage special Districts.

Mr. Walls stated my ire is not with Mr. Moyer.

Mr. Moyer stated I understand that.

Mr. Walls stated my ire is with the process.

Mr. Berube stated this amounts to $49,197.

Mr. Moyer stated $34,000 is for debt, and the balance is operations and maintenance.

Mr. Qualls stated now that I have heard the Board’s discussion regarding the 2011
combined tax notice that was wrong and what to do about these properties that have not
paid, I would like to offer another suggestion to make sure something like this does not
happen again from the District’s standpoint. It sounds like Severn Trent has put some

checks and balances in place. If it is not too late to include within the January 26, 2012,
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workshop, I would like to have some specific procedures for how the District goes about
and collects non-ad valorem assessments on the roli that is collected by the manager and
not collected by the tax collector. I think that would be good information to have. Qur
recommendation is, just like you certify a non-ad valorem assessment roll to the tax
collector to go back and review, you should also certify a roll to the manager for these
other assessments. I think that will help the Board address making sure this does not
happen again.

Mr. Evans stated I do not think we need that.

Ms. Kassel stated it would be the management company certifying it to itself.

Mr. Qualls stated not necessarily. On the Uniform Method, the District Chairman or
his designee certifies the roll to the tax collector. This Board could create some checks
and balances.

Mr. Moyer stated to a degree, I think you have already taken care of that. What Mr.
Qualls has said tonight is that you cannot put a District-levied assessment on the tax roll
that is levied by the District. If that is the case, then in the following year, if there is a
delinquency on the assessments that we send out, they will not be included on the tax roll.
They will come to the Board and say these are delinquent lots and we have to foreclose
on those lots.

Mr. LeMenager stated 1 do not have any concerns that we will encounter problems
like this in the future. We are talking about 2005 and 2006, which predates virtually
everyone sitting at this table. [ am quite comfortable with what we have in place now. I
cannot imagine for a single second that this group of people would ever approve doing
what happened in 2005, in terms of sending those bills out separately. T cannot see that
happening.

Mr. Qualls stated that is still the District’s policy. You use two different methods of
collection. You use the Uniform Method on platted lots. That process is Statutory. You
certify that non-ad valorem assessment roll to the tax collector. What I am talking about
is a procedure for those other non-ad valorem assessments that are not platted.

Mr. LeMenager stated these were platted lots in 2005. The problem was getting the

plat right, so that argument does not work.
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Mr. Walls asked why would we not want to have policies in place to govern this? I
think that is what Mr. Qualls is getting at, that we do not have formal policies right now
that govern how we deal with unplatted lots.

Mr. Qualls stated I do not think there are written policies. I think they are insipient
policies, which are policies that happen over time. You do not have any rules of
procedure for this. For example, you do not have any rules of procedure for how you
handle discounts for non-ad valorem assessments that are not collected through the tax
collector. The discounts that are collected through the tax collector are Statutory; if you
pay by x date, you get a 4% discount, and so forth. This District has been extending that
discount to the non-ad valorem assessments that are not collected through the Uniform
Method. It might be helpful to isolate on that process and procedure through formal,
written rules that you can refer to on how the District collects those non-ad valorem
assessments that are not collected through the Uniform Method.

‘Mr. LeMenager stated I think the danger is that we run out and spend $49,000 on
legal bills to create a system that we do not need. What we have now, works. I am not
uncomfortable with it. I get concerned when we talk about running up large bills, but
especially legal bills to create more rules that will have quite a few drafts. The attorney
does a wonderful job, but I am not sure we need to spend money to create another layer
of rules to address something that happened six years ago. We have not had a problem
since then, and I cannot imagine will happen again with the people currently sitting on
this Board.

Mr. Moyer stated with all due respect to Mr. Qualls, and [ am not arguing with him,
but there are Statutory rules, Chapter 173, Florida Statutes, that tell you how you, as an
entity that levies special assessments and do not follow Chapter 197, Florida Statutes,
how you foreclose on properties that are delinquent. The reason we do that, frankly, is
when we sell bonds, at least back in 2004 during that period of time, bondholders wanted
the District to levy the assessments for unplatted property. If the developer did not pay, it
is faster to obtain the property through Chapter 173, Florida Statutes, than it is to ride
along on Chapter 197, Florida Statutes, which may take years to get the property under
the tax certificate process. Chapter 173, Florida Statutes, allows you to obtain it quickly,

and that is what bondholders wanted. If there is a default by a developer, since they
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sometimes run into those problems, the bondholders want their money, and the way they
get it is to foreclose, Which is quicker under Chapter 173, Florida Statutes.

Mr. Berube asked how many entities are we billing directly, not through the tax
collector? Just one?

Mr. Quall stated the policy is for unplatted property.

Mr. Moyer stated it was only supposed to be for the developer. In this case in 2005,
because of the recording of the plat, or rather the non recording of the plat, we picked up
36 properties that needed to be billed directly. Today it is just one.

Mr. Tome asked to that point, if a plat is recorded in July or August and the date is
June 1, how will the District collect those assessments? Will it happen off roll to those
individuals that the lots were sold to?

Mr. Moyer stated if we know the plat is not on the tax roll, we need to work with the
developer to collect that at the time you sell the lot.

Mr. Berube asked is all the land now platted?

Mr. Tome stated no, the land does not get platted until you develop the parcel. Then it
has a tax identification number. Other than that, it is just one big open piece of
agricultural land. |

Mr. Walls stated I do not think we are talking about significant policies where we
would have volumes of them. If we do have this situation again, it would be nice to have
a guide of how to handle it. |

Mr. Evans stated Mr. Moyer is saying that is driven by Statute, anyway.

Mr. Qualls stated I think we are talking about different things. I am not suggesting
that the District adopt policies about how to do foreclosure. The Statutes address that. 1
am talking about the procedure for how the District takes the non-ad valorem assessments
that are not going to be collected through the tax collector.

Mr. Evans asked is that addressed when bonds are issued?

Mr. Qualls stated no, not to my knowledge.

Mr. Evans stated I have seen a document somewhere that addresses how direct billing
will take place.

Mr. Qualls stated it would just be a process to say those non-ad valorem assessments
that are not going to be collected through the Uniform Method will be handled in such-

and-such manner. For example, the District will put all those assessments on a roll, the
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District will certify that roll to the District Manager for collection, the District Manager
collects them, the District Manager offers a 4% discount for payments received by x date.
I am just talking about the process for collection.

Mr. Evans stated that is already in place. I have seen it.

Mr. Qualls stated I have not seen it. If that is the case, I would like to see it.

Mr. Moyer stated 45 days prior to November 1 and 45 days prior to May 1.

Mr. Evans stated that is when the debt service invoices are sent, and the operations
and maintenance invoices are billed monthly.

Mr. Moyer stated that is correct.

Mr. Evans stated that is one of the reasons the District has money to operate with at
the beginning of the fiscal year, because the developer is billed monthly for operations
and maintenance.

Mr. Qualls stated we can perhaps continue this conversation at a later time. When you
talk about a monthly operations and maintenance invoice, my question is when did the
non-ad valorem assessment bill get sent to those property owners who are supposed to
pay outside the Uniform Method.

Mr. LeMenager stated the only one is the developer.

Mr. Qualls stated you cannot collect unless it is on a roll.

Mr. LeMenager stated the only body outside the tax collector is the developer.

Mr. Qualls stated no, it is the landowner; it is the land.

Mr. LeMenager stated I appreciate that, but it is still the developer.

Mr. Moyer stated the only person who owns unplatted land is the developer. All the
rest is platted.

Mr. Evans stated all the lots that are platted that are still owned by the developer are
on the tax roll and are collected accordingly, in the same fashion as everyone else. They
are not segregated out.

Mr. Qualls asked when did that change?

Mr. Evans stated it never changed.

MTr. Qualls asked was that the case in 20057

Mr. Evans stated yes.

Mr. Qualls asked a non-ad valorem assessment bill was sent to the developer in 20052

Mr. Evans stated the developer received a direct bill for five lots, and they were paid.
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Ms. Kassel stated this problem arose because lots had just gone through the platting
process and were sold before they were put on the tax roll to the tax collector, and then
they got lost.

Mr. Moyer stated they were not lost in 2005. They got lost when Severn Trent
certified the tax roll in 2006 with those lots on it. Those lots were on the roll that we
certified in 2006, but they were not picked up by the property appraiser/special
assessment department at the County, and they were never billed on the tax roll.

Mr. Walls asked are you talking about the 2005 tax roll because these were not
platted properties at that time?

Mr. Moyer stated that is correct.

Ms. Kassel stated they were not on the roll from the property appraiser.

Mr. Qualls asked were these certified to the tax collector in 2005?

Mr. Moyer stated no.

Ms. Kassel stated the same thing could feasibly happen in the future as lots are platted
and sold before we send the roll to the property appraiser for recording.

Mr. Moyer stated that is correct. The only thing I have heard tonight that will stop
that is, as Mr. Qualls said, in the next year, you cannot take what you did—in this case, in
2005—and roll it over and put it on the tax bill in 2006. If we had the knowledge in 2006
that we have tonight, the District would have sent out a hand written bill to the property
owners for their assessment. If they do not pay, then we start foreclosure.

Mr. Walls stated that is what Mr. Qualls is talking about, and he is saying we do not
have formal policies that govern that process.

Mr. LeMenager stated I am certain the estoppel letters are wrong.

Mr. Moyer stated I think you are right. The assumption that Severn Trent made is that
it was on the tax roll, and if the taxes were paid, then the estoppel did not include that
delinquent amount.

Mr. Evans stated there are multiple people involved in different things and in their
minds, things looked fine. That was the issue.

Ms. Greenwald stated I recall a term in real estate called “latches.”

Mr. Qualls stated I am not a real estate attorney, but I do have a Black’s Law

Dictionary.

43



Harmony CDD
December 22, 2011

Ms. Greenwald stated my understanding is that one must do something in a very
timely manner. Liens were mentioned. I purchased a HUD foreclosed home. I wonder if a
subcontractor from way back did not get paid, could they now all of a sudden come
forward with a mechanic’s lien? That is a situation where I would think latches would
come in.

Mr. Qualls stated I think you are correct. Where there is an unreasonable delay in
notifying someone that a bill was due, you cannot come back 10 years later and try to
collect.

Ms. Greenwald asked what about five years later?

Mr. Qualls stated I think that is what the Board was wrestling with. My only point is
that the lien is against the property, whether or not you have been notified.

Ms. Greenwald stated 1 am not debating what you are saying. [ am just saying that the
factor that needs to be considered is the timely fashion, or the lack thereof. Will the CDD
refund my money, or will the County?

Mr. Berube stated the County.

Mr. LeMenager stated you did not make your payment to the District.

Mr. Qualls stated the tax collector is not part of the County, but there is a process by
which the tax collector refunds payments that were made in error. T have been instructed
to proceed with that process.

Ms. Greenwald asked do I have to apply for it, or will it be handled on my behalf?

Mr. Qualls stated I have already contacted the tax collector, and she is very willing to
help out in any way that she can.

Mr. Moyer stated we will send the tax collector the 19 folio numbers that need to be
corrected and ask her to reverse those.

Mr. LeMenager asked can we also send a letter to these owners? This is going to
totally confuse their escrow calculation for anyone who has a mortgage. That calculation
will be done in a month or so, and it will be a complete, total mess. You probably want to
send them a letter pretty quickly and have them contact their mortgage company and
explain what happened so that the escrow is not messed up.

Mr. Berube stated but when this gets corrected, they will get a new tax bill.

Mr. LeMenager stated that is correct.
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Mr, Berube stated the first tax bill already went to the bank. The corrected tax bill
will also go to the bank, so the bank will recalculate their escrow based on the first bill,
and then recalculate it based on the second bill.

Mr. LeMenager stated I understand what you are saying, but we all know that escrow
does not work in our favor.

Ms. Kassel stated it will take a couple months for those home owners to get that
resolved, and they will be paying at the higher amount.

A Resident stated the County will not take partial payments on the tax roll.

Mr. Qualls stated that law has been revised, and now the tax collector can receive
partial payments. That is a separate matter.

A Resident stated I went to pay my taxes and I asked them about deleting that part of
the tax bill. They said no, that I would be receiving a revised tax bill. They give you a 30-
day extension, because 1 take advantage of all the discounts.

Ms. Greenwald asked would it be possible to receive a copy of whatever the property
appraiser of the tax collector is being advised? I would simply like to have some ability to
do some follow up if I do not receive a refund in a timely fashion.

Mr. Moyer stated yes.

Ms. Greenwald stated I understand it is the tax collector is the one handling it.

Mr. Berube asked can we include in next month’s agenda?

Mr. Walls stated 1 think we send a letter to each of the property owners to let them
know what happened and what we are doing.

Ms. Kassel asked can you include a copy of that letter in the agenda for next month?

Mr. Moyer stated yes. There is no problem with copying our letter to the tax collector
to these residents.

Ms. Greenwald stated I would appreciate that.

Mr. Moyer stated we will do that.

Ms. Kassel stated we appreciate everyone’s attendance tonight.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Qualls stated the Florida Innovation Contract has been executed. The people at

Classic Marcite will get with Mr. Haskett, and they will begin the work after the holiday

45



Harmony CDD
December 22, 2011

season. The Luke Brothers contract was revised and amended. It was signed and has an
effective date of December 1, 2011.

B. Engineer
There being nothing to report, the next item followed.

C. Developer
i. Consideration of Harmony Qutdoor Classroom
Mr. Golgowski stated this request has been withdrawn.

ii. Approval of CCU Proposal
Mr. Golgowski stated this is a proposal to repair the communications for the irrigation

control system.

Mr, LeMenager asked have we discussed this previously?

Mr. Golgowski stated not this part of it. Last month, the computer went down and we
replaced it with one we had in-house. Two computers are not talking to each other. We
are not sure if it is a modem problem or what it is. Mr. Aaron Smith has been advising us
on this, and he is proposing to connect them wirelessly. Right now, we have individual
phone wires, which means we have a phone bill each month for each of the lines. He is
proposing to replace that with a wireless communication system. If it works out, it should
allow us to eliminate those two phone lines, saving $45 to $50 monthly for each phone
line.

Mr. LeMenager stated it will pay for itself after a short while.

Mr. Walls asked are we confident that the wireless solution will work?

Mr. Golgowski stated Mr. Smith is pretty confident.

Mr. Berube asked why would it not work?

Mr. Golgowski stated if there is something at the other end of the line on the
controller by the pool, which is also an old unit. The device at that end has a wireless
component already and a phone line built into it. We have not used the wireless option
since it was installed. We will be replacing the phone line with the wireless, and we hope
the wireless component is still functional.

Ms. Kassel stated it says in the note that the CCU is known to be faulty, and the
modem may need to be replaced in order to complete installation. 1s that what you are
explaining?

Mr. Golgowski stated yes. The CCU is the central control unit, which is at the other
end of that line in an upstairs office. It is just a computer.

Ms. Kassel asked is the unit you mentioned different than this proposal?
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Mr. Golgowski stated yes, the CCU is at the pool and the CCU modem may be in
need of replacement because we are not sure if the wireless attachment is working.

Mr. Walls asked why would we need a modem to install a wireless receiver?

Ms. Kassel stated because the modem is what connects it to the phone lines. The
modem has to be operative in order for it to wirelessly communicate with the other units.

Mr. Berube stated wireless or not, we may need a new modem. I tend to agree with
Mr. Walls. If we go wireless, you do not need a modem; you need a router. I think the
terminology might be incorrect.

Mr. Walls stated without a diagram, I do not understand it.

Mr. Berube stated my concern is, the point of doing this work with or without the
$525 for the modem is intended to relicve us of two phone lines. I am in favor of
approving this, but only if he installs it and it works and we can eliminate the phone lines.
I do not want to have this installed for $800 and have him say we still need the phone
lines.

Ms. Kassel stated I think what he is saying is if it does not work, we have to replace
the modem, and then it will work.

Mr., Golgowski stated I think the wireless will work. The question is whether or not
the component in the CCU at the pool is defective. It sounds like he will not know that
until this is put into place.

Mr. Tome stated so it will be either $800 or $1,300.

Mr. Berube stated we have three phone lines. Why are we talking about eliminating
only two?

Mr. Golgowski stated the third one is for the weather station and is out of reach for
this particular configuration.

Mr. Berube stated I like getting rid of the phone lines.

Mr. LeMenager asked should he start over and provide us with a better proposal?

Mr. Berube stated I get it and I like eliminating the phone lines. Maxicom continues
to be an expensive way to save water that is not very expensive. Last month we had a
large bill for the weather station and this month is another one for $450 for the computer
last month. Now we are looking at spending more money for this CCU component. The
only saving grace in this proposal is that we can eliminate some phone lines. Whether we

pay $800 or $1,325 is rather immaterial.
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Mr. Evans asked how quickly can we recoup our money?

Mr. Berube stated the phone lines are $100 each month, so either eight months or 13
months, assuming this works.

Mr. LeMenager stated if it works, it is a good idea.

Mr. Golgowski stated it is a direct line and a pretty short distance.

On MOTION by Ms. Kassel, seconded by Mr. Berube,
with all in favor, unanimous approval was given to the
proposal from Insight Irrigation for providing wireless
communication between the CCU and Maxicom, in an
amount not to exceed $1,325, as discussed.

iif. BrightHouse
Mr. Tome stated Mr, Haskett has been in contact with BrightHouse, who has changed

the bandwidth that goes to the Swim Club and Ashley. There will be a savings of $30 per

location per month going forward.

NINTH ORDER OF BUSINESS Supervisor Requests
Mr. LeMenager stated I do not know how the rest of the Board members feel, but

what was put up for shade structures in Lakeshore Park is not what I thought we were
gelting. I referred back to the notes of our July 2011 meeting, and at the time, my
question was why did we need to spend so much money and why did we need to install
two instead of one. Mr. Berube’s comment was that we needed to cover everything. The
bottom line is, it does not cover everything. The swings are not covered. 1 am thinking
where is the responsibility for this. We spent a fair amount of money, but yet we did not
get what the three people who voted in favor of it were voting for. Ms. Kassel and T voted
no, but where is the follow up in terms of it not being quite what we expected. The other
thing that surprised us was the extremely bright yellow color, when all the models we
saw had a nice blue or green.

Mr. Berube stated 1 got the original proposal. When it went up yellow, I
acknowledged that it is rather bright. I think what it does is draws attention to that feature
that we have there, which is the playground. I had the same comment when it first went
up.

Mr. LeMenager stated I live near there, and I see it every day. I might get used to it.

Mr. Berube stated it is pretty bright.

Ms. Kassel stated it might fade a bit.
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Mr. Berube stated when 1 saw them going up and saw two separate structures and I
noted that the swings were not going to be covered, I said there was something wrong. So
I went back and pulled the proposal. Sure enough, the proposals—not ours——show
individual shades over multiple places. When I read the proposal, it does say two
structures, and it notes the sizes. We got what we approved. I agree with Mr. LeMenager
as to our expectation, I did not go out there with a tape measure when we approved it. [
expected the swing sets to be covered, as well.

Mr. LeMenager stated perhaps this is a comment for the bid process, and Mr. Haskett
procured the proposals. I am sure that those who voted in favor of it expected the swings
to be covered.

Mr. Berube stated I did. To be fair, what we read and the pictures we saw are
relatively accurate for what we ended up with. Shame on us for not asking a few more
specific questions. This comes back to what I briefly raised last month, that we do not
have direct accountability for the person making the decisions. We cannot yell at Mr.
Haskett because he does not work for us. If it was our employee, there would be more
accountability with him. We received what we approved. _

Mr. Tome asked have you discussed this with Mr. Haskett? I was not aware of the
discussion of it.

Mr. Berube stated no, I just thought it was me being picky. Obviously, Mr.
LeMenager had the same thought process as well. Mr. Haskett is a busy enough person
that he does not need me knocking on his door.

Mr. LeMenager stated to me it was all about the approval process.

Mr. Tome stated I have not been down there lately. Were the swings ever moved in
the last 45 days?

Mr. LeMenager stated no.

Mr. Tome stated the reason I ask is because Mr. Haskett talked with me about a desire
and a reason to move them but never went into the detail why. I never asked the question,
but there may be something going on in his mind about moving the swings in such a way,
and now it sounds like that was the reason why.

Mr. Berube stated I suspect that he expected something different, as well. When you
look at the way the structures are, if they had placed them a little differently, they could
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have brought them closer to the center and generally had more or less coverage on the
swing set.

Mr. Tome stated my assumption is based on Mr. Haskett saying that. He may not be
finished with this matter either.

Mr. LeMenager stated hindsight is always 20/20, and I did not think of this idea as a
counter argument at the time. I thought of it later after the project was approved. I would
much rather see us planting some trees in that area. I thought about it and asked myself
what kind of trees could we have planted for $23,000. I was specifically thinking of
similar kinds of parks where my nephew lives in Tarpon Springs. They have a lot of the
same type of equipment that we do, but they are all under these wonderfully mature trees
so there is not a need for a cover. To the extent we want to think about doing this again in
the future, for $5,000, we can put in a serious tree.

Mr. Berube stated there is another play area by the dog park that I imagine someone
will ask about getting some shade.

Mr. LeMenager stated we should consider sycamore trees.

Mr. Evans stated [ want to wish everyone a Merry Christmas and a Happy New Year.

TENTH ORDER OF BUSINESS Adjournment
The next meeting will be Thursday, December 22, 2011, at 6:00 p.m.

[ The meeting adjourned at 11:10 a.m.

Gary L. Moyer, Secretary Robert D. Evéns, Chairman
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1 LANDSCAPE SERVICES

HARMONY CDD MONTHLY LANDSCAPE MAINTENANCE REPORT

January 2012

Developed, undeveloped and SR192 turf has been adjusted to

We have continued with the bi weekly mowing and will be mowing

411 the following heights per turf. 4" for St. Augustine, 2.5" for the property the week before we are shut down.
Mowing 4.1.2 Bahia, 2" for Zosia turf. Bemuda and Zoysia has been cut back to once a week mowing.
413 | » Zoysia grass has showed significant improvements in color and
health since the change of maintenance.
414 | ° Due to the colder nights we have not seen any insect IPM will be continued as we have noficed a healthy dieback of the
Turf Care 4.1 Pest Control 4.1‘6 infestations in the turf. weeds as we continue to treat this, and noticed our first signs of
T small fungus issues.
Fertilization 415 | * Corrective fertilization was completed which included all turf, We will continue to ke'e.p an eye on some ofthe Iighter colored
T turf as the second fertilization is already showing improvement.
*  Additional flowers were installed just before Christmas. We will continue to maintain the flowers beds with dead heading,
Annuals 418 fertilization, along with fungicide.
Mowing 421 | * Mowing is being completed once a week. The soccgerﬁeld was scalped to help assist with dormancy for the
overseeding.
Sports Turf 4.2 Pest Control :gg » |PM has been performed as needed. IPM will be performed as needed.
Fertilization 425 | * The Rye _seed is not showing_signs of growth. ‘We will apply We will continue yv]th sulplplemental fertilizations both liquid and
another time along with coloring of the sports field. granular due to high activity from sports on the soccer field.
Pruning 431 | ¢ The shrub pruning rotation is 70% completed on common Shrlub pruning will be completed throughout January for both the
- areas and 85% completed in parks. main property and the parks.
+  The weeding rofation is 60% completed on common areas and We are still working with the crews to handle the weeds in their
Weeding 4.3.2 85% completed in parks. areas of work for the day.
Shrubs / s  Sureguard has been applied with Round-up which acls as a All weeding will be completed by the end of the month in January.
Groundcover 4.3 growth inhibitor for potential weeds.
Care Fertilization 433 |° Shrub Fertilization has been completed. We fertilized the KO Roses at Lakeshore. They are showing
- signs of new growth and will continue to be watched.
Pest Control 434 | » IPM has been performed as needed. We will perform IPM as needed throughout the property.
Mulching 435 | * Areas are being chepked as yvork is peing completed .to assure With. the Holidays we placed the mulching on hold and will
- that no areas are missed during the in contract mulching. continue on the 17" of January.
Pruning 444 | ° All trees have been elevated as communicated through Todd. Trees will be elevated as needed during the detail rotations.
Tree Care 4.4 o
Fertilizer 44.3 | »  Fertilization is being handled as needed. We will continue to check tree and palms for needed fertilization.
e Tree Trimming Bid has been resubmitted.
Unscheduled Unscheduled 5.4 «  Park Installations that were approved at the December meeting will be completed by the upcoming board meeting.
Maintenance 5 Maintenance ! ¢«  Explanation of cold weather and how it is affecting some areas with in Harmony at the board meeting.
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HARDWOOD TREE STRUCTURAL PRUNING PROPOSAL:

HARMONY
COMMUNITY DEVELOPMENT DISTRICT

To: Mr. Todd Haskett, Project Manager — Severn Trent Services
From: Pete Lucadano, President & Certified Arborist — Luke Brothers Landscape Services

Date: October 18, 2011

PROJECT RATIONALE

To provide effective seasonal pruning of the street-theme hardwood trees on the property so as to

enhance the appearance of the landscape while encouraging proper branching structure of the trees.
o T

TARGET AREA %

Hardwood trees located on the easement areas in front of the ?esiéential homesites.

TOTAL TREES

s (238) Oak Trees * (224) Sycamore Trees
* {102) Maple Trees e (73) Elm Trees

PROJECT SCOPE

1} Crown cleaning of all street-theme oak trees to remove dead, diseased and damaged
limbs.

2) Crown thinning of all street-theme oak trees to remove all crossing and rubbing limbs so
as to establish proper air flow, light flow and branching habhit.

3) Structural elevation to assure proper clearance and site lines..

4) Debris removal, hauling and dumping fees.

| OAK TREE STRUCTURAL PRUNING PROGRAM: | $13,000.00

I !
Proposal Accepted By Date

Thank you for the opportunity to submit this proposal. Should you approve of this proposal,
please sign and fax the proposal fo (727) 937-6458 or e-mail the proposal to
petel@lukebrothers.com.

By signing this proposal, I hereby agree to pay all statements and/or invoices within thirty (30) days of receipt and interest on any statements
and/or invoices not paid within such period at the rate of 1 ¥ percent (1 ¥2 %) per month until paid in full and I further agree to be responsible for
any and all costs and fees, inciuding but not limited to attorneys' fees and court costs incurred by Luke Brothers, Inc. in collecting any amounts
due and owing under this contract.






THE TOWN OF

HARMONY

District Dock & Maintenance Activities Report
December 2011 — January 13, 2012

Boat Maintenance

e All boats were cleaned as needed.
e All boat props were inspected and lubricated.

Buck Lake Activities

e First Friday Fishing {lanuary 6th), 30+ in attendance.
e Boat Orientation Class — Held Saturday January 7th, 13 attended.

Facility / Park Maintenance Activities

e Paul Calabro — new CDD employee started Jan. 5%, 2012. Paul will take over trash
and maintenance tasks after a two week orientation period.

* Replaced No Fishing Sign at Birchwood pond x 4.

e Water Feature — wye strainers cleaned, diaphragms inspected, replaced one
diaphragm.

¢ Routine maintenance activities — Inctuding light bulbs replaced, paint touch-up,
minor facility repairs. Cat Brier N. Gazebo — renovation complete.

¢ Routine cleaning activities ~ Including restrooms, trash and doggie potty removal.

e Reported to OUC various streetlight outages.

» Inspected facilities for cleanliness and/or damage after each scheduled event.

e Security Cameras cleaned and adjusted at Buck Lake, Swim Club and Ashley Park.

e Pressure wash cleaning — Central Bark fence.

Irrigation Maintenance

» lIrrigation inspections started 1¥" week of January. Upon inspection of controller 1, 3,
11 & 12 we noted various issues related to lack of proper maintenance which were
brought to Luke Brother’s attention and will be addressed by Luke Brothers
accordingly.
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HARMONY Governmental Funds
Community Development District

Balance Sheet
December 31, 2011

2001 DEBT 2004 DEBT 2004 CAPITAL

GENERAL SERVICE SERVICE PROJECTS
ACCOUNT DESCRIPTION FUND FUND FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 334471 - % - % - % 33447
Cash On Hand/Petty Cash 500 - - - 500
Assessments Receivable 11,430 - - - 11,430
Interest/Dividend Receivables 665 - 379 - 1,044
Due From Other Funds - 44,195 - - 44,195
Investments:
Centificates of Deposit - 36 Months 127,778 - - - 127,778
Money Market Account 479,805 - - - 479,805
Construction Fund - - - 62,815 62,815
Prepayment Account - 3,750 3,229 - 6,979
Reserve Fund - 1,416,606 860,810 - 2,277,416
Revenue Fund - 531,255 45,400 - 576,625
Prepaid Items 250 - - - 250
|TOTAL ASSETS $ 954899 $ 1995806 $ 909818 3 62,815 $§ 3,923,338 i
LIABILITIES
Accounts Payabie $ 41,183 % - % - % - % 41,183
Accrued Expenses 71,214 - - - 71,214
Deferred Revenue 11,430 - - - 11,430
Due To Other Funds 44,195 - - - 44,195
TOTAL LIABILITIES : 168,022 - - - 168,022
FUND BALANCES
Nonspendable:
Prepaid items $ 250 % - % - $ 250
Restricted For:
Debt Service - 1,995,806 909,818 - 2,905,624
Capital Projects - - - 62,815 62,815
Assigned to:
Operating Reserves 350,000 - - - 350,000
Reserves-Renewal & Replacement 185,000 - - - 185,000
Reserves - Self Insurance 50,000 - - - 50,000
Unassigned to: 201,627 - - - 201,627
|TOTAL FUND BALANCES $ 786877 $ 1,995806 % 909818 $ 62,815 § 3,755,316
TOTAL LIABILITIES &
FUND BALANCES $ 954899 $ 1,995806 % 909818 3 62,815 $ 3,823.328
Report Date: 1/16/2012 Prepared by:

Severn Trent Management Services Page 1



HARMONY
Community Development District

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2011

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE (8)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 1,500 § 3715 % B84 § 509
Special Assmnts- Tax Collector 622,472 207,490 313,777 106,287
Special Assmnts- CDD Collected 913,955 228,489 228,489 -
Special Assmnts- Discounts (24,900} (8,300) {12,538) (4,238)
Other Misceflaneous Revenues - - 1,305 1,305
TOTAL REVENUES 1,513,027 428,054 531,917 103,863
EXPENDITURES
Administrafive
P/R-Board of Supervisars 9,600 2,400 2,400 -
FICA Taxes 734 183 184 {1}
ProfServ-Arbitrage Rebale 1,200 - 600 {600}
ProfServ-Dissemination Agent 500 - - -
ProfServ-Engineering 15,000 3,750 2,320 1,430
ProfServ-Legal Services 23,000 5,751 2,779 2,972
ProfServ-Mgmt Cansulting Serv 55,984 13,995 13,996 {1}
ProfServ-Property Appraiser 779 779 - 779
ProfServ-Special Assessment 11,822 11,822 11,822 -
ProfServ-Trustee 11,000 11,000 5,280 5,720
Auditing Services 8,000 - - -
Communication - Telephone 380 96 5 9
Postage and Freight 1,200 300 31 (11)
Insurance - General Liability 23,733 23,733 23,262 471
Printing and Binding 5,000 1,251 1,211 40
Legal Advertising 1,000 249 158 N
Misc-Assessmnt Collection Cost 12,449 4,150 6,025 {1,875)
Misc-Cantingency 2,800 699 24 675
Qifice Supplies 1,500 375 165 210
Annual District Filing Fee 175 175 175 -
Total Administrative 185,856 80,708 70,717 9,991
Field
ProfServ-Field Management 109,839 20,652 22,473 (1,821)
Total Field 109,839 20,652 22,473 {1,821}
Report Date: 1/16/2012 Prepared by:

Severn Trent Management Services

Page 2



HARMONY
Community Development District

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2011

ANNUAL
ADOPTED YEAR TO DATE YEAR TQ DATE VARIANCE (3)
ACCOUNT DESCRIPTION BUDGET BUBGET ACTLUAL FAV(UNFAV)
Landscape
R&M-Grounds 32,994 8,250 7.499 751
R&M-Irrigation 15,767 10,749 16,759 {6,010)
R&M-Tree Trimming Services 15,000 3,750 - 3,750
R&M-Trees and Trimming 21,115 5,279 4,779 500
R&M-Turf Care 283,001 70,752 69,501 1,251
R&M-Shrub Care 110,539 27 636 26,885 751
Miscellaneous Services 10,000 2,499 6,711 {4,212)
Total Landscape 488,416 128,915 132,134 {3,219}
Utilities
Electricity - Generat 35,000 B, 751 6,415 2,336
Electricity - Streetlighting 385,000 96,249 94,386 1,863
Utility - Water & Sewer 105,000 26,250 21,331 4,919
Total Utilities 525,000 131,250 122,132 9,118
Operation & Maintenance
Contracts-Lake and Wetland 35,000 8,751 10,975 (2.224)
Communication - Telephone 8,000 2,00t 1,200 801
R&M-Common Area 18,808 4,701 4,198 503
R&M-Equipment 15,000 3,750 2,856 894
R&M-Pools 70,000 17,499 6,233 11,266
R&M-Roads & Alleyways 1,000 249 4,041 (3,792)
R&M-Sidewalks 6,000 1,500 - 1,500
R&M-Parks & Amenities B,500 2124 - 2,124
R&M-Hardscape Cleaning 6,000 1,500 2,836 (1,336)
Misc-Contingency 15,640 3,903 25,138 (21,235)
Misc-Security Enhancements 5,000 - 13 {13}
Cap Outlay - Other 15,000 - - -
Total Operation & Maintenance 203,916 45,978 57,490 {11,512}
TOTAL EXPENDITURES 1,513,027 407,503 404,946 2,557
Excess {deficiency} of revenues
Over (under) expenditures - 20,551 126,971 106,420
Net change in fund balance $ - 3 20,551 % 126,971 106,420
FUND BALANCE, BEGINNING (OCT 1, 2011) 659,906 659,906 659,906
FUND BALANCE, ENDING $ 659,906 § 680,457 $ 786,877
Report Date: 1/16/2012 Prepared by:

Severn Trent Management Services

Page 3



HARMONY 2001 Debt Service Fund
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2011

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
REVENUES
Interest - Investments 3 800 $ 2001 5 138 % (63)
Special Assmnts- Tax Collector 1,037,460 345,820 526,182 180,362
Special Assmnts- CDD Collected 432,195 312,185 312,185 -
Special Assmnts- Discounts (41,498) (13,832) (21,025) . (7,193)
TOTAL REVENUES 1,428,957 644,374 817,480 173,106
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 20,749 6,916 10,103 {3,187}
Total Administrative 20,749 6,916 10,103 {3,187}
Debt Service
Principal Debt Retirement 325,000 - - -
Principal Prepayments - - 30,000 {30,000)
Interest Expense 1,098,375 549,187 549 188 {t)
Total Debt Service 1,423,375 549,187 579,188 {30,001)
TOTAL EXPENDITURES 1,444,124 556,103 589,291 {33,188)
Excess (deficiency} of revenues
Over {under) expendiiures (15,167) 88,271 228,189 139,918
Net change in fund balance $ (15,167) $ 88,271 $ 228,189 % 139,918
FUND BALANCE, BEGINNING (OCT 1, 2011) 1,767,617 1,767,617 1,767,617
FUND BALANCE, ENDING 5 1,752450 § 1,855,888 § 1,995,806
Report Date: 1/16/2012 Prepared by:

Severn Trent Management Services Page 4



HARMONY 2004 Debt Service Fund
Community Development District

Siatement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2011

ANNUAL
ADOPTED YEAR TO DATE YEAR TC DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
REVENUES
Interest - Investments [ 800 % 198 § 632 $ 434
Special Assmnis- CDD Caollected 1,197,400 - - -
TOTAL REVENUES 1,198,200 198 632 434
EXPENDITURES
Debt Service ,
Principal Debt Retirement 245,000 - - -
Interest Expense 985 500 492,750 492,750 -
Total Debt Service 1,230,500 492,750 492,750 -
TOTAL EXPENDITURES 1,230,500 492,750 492,750 -
Exeess {deficiency) of revenues
Over (under) expenditures {32,300} {492,552) (492,118) 434
Net change in fund balance [ (32,300) $ (492,552) & (492,118) § 434
FUND BALANCE, BEGINNING {OCT 1, 2011} 1,401,936 1,401,936 1,401,936
FUND BALANCE, ENDING $ 1,369,636 § 909,384 § 909,818
Report Date: 1/16/2012 Prepared by:

Severn Trent Management Services Page 5



HARMONY 2004 Capital Projects Fund
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending December 31, 2011

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE (8)
ACCOUNT DESCHIPTION BUDGET BUBGET ACTUAL FAV(UNFAY)
REVENUES
Interest - Investments $ - % - % 8 % B
TOTAL REVENUES - - B 8
EXPENDITURES
TOTAL EXPENDITURES - - - -
Excess {deficiency) of revenues
Over (under) expenditures - - 8 8
Net change in fund batance $ - % - % 8 $ 8
FUND BALANCE, BEGINNING (OCT 1, 2011) - - 62,807
FUND BALANCE, ENDING $ - 8 - 5 62,815
Report Date: 1/15/2012 Prepared by:

Severn Trent Management Services Page &



Harmony Balance Sheet - All Funds

Community Development District

Notes to the Financial Statements
December 31, 2011

|General Fund |

> Assels
m Cash and Investments - See Cash and Investment Report on page 12 for further details.
m Assessments Receivable - Delinguent assessments from FY2006.
m Interest Receivable - Accrued interest earned on CD.
» Liabilities
= Accounts Payable - Expenditures paid in January 2012.

= Accrued Expenses -

OUC Electricity - General $ 2,000
OUC - Streetlighting 31,462
Bio-Tech Consulting Inc-Lake and Wetland 1,530
Luke Brothers. 36,221

Total $ 71,214

m Deferred Revenue - Delinguent assessments from FY2006.

m Due to Other Funds - Assessments received in December and transferred to Debt Service Fund in January.

|Debt Service Funds |

» Assets

m Cash and Investments - See Cash and Invesiment Report on page 12 for further details.

» Due to Other Funds - Assessments received in December and transferred to Debt Service Fund in January.

ICapitaI Project Funds |

p Assels
m Cash and Investments - See Cash and Investment Report on page 12 for further details.

|Misce|laneous Notes i

» Principal prepayments were made in November 2011 for Series 2001 in the amount of $30,000.
Per the Board's direction, the Tax Collector has received the appropriate certificate of correction and will be amending the

» relevant 2011 combined notices and that affected property owners will be receiving a refund for FY2006 delinguent
assessments, in January.

The noles are intended to provide additional information helpiul when reviewing the financial stafements.

Report Date: 1/16/2012 Prepared By:
Severn Trent Management Services Page 7



Harmony Revenues, Expenditures and Fund Balances
Community Development District All Funds

Notes to the Financial Statements
December 31, 2011

General Fund

lFinanciaI Overview / Highlights |

p FY 2012 Assessments collected by the tax collector are at approximately 49% compared to 47% last year at this time.

> Tatal general fund expenditures are at approximately 99% of the YTD (prorated} budget. Significant variances are explained
below.

General Fund - Revenues and Expenditures |

Variance (%)

Account Name YTD Budget YTD Actual Fav (Unfav) Explanation
Revenues
Interest - Investments $ 375 % B84 236% Interest earned on operating and investment
accounis

Expenditures

Administration

Insurance - General Liability $23,733 $23,262 98% Public Risk Agency - Paid in Full for FY 2012.

Misc-Assessmnt Collection $4,150 $6,025 145%  Over Budget: Administrative and collection

Cost costs from Osceola County Tax Collector.
Unfavorable variance due to timing of budget
allocation.

Misc. - Contingency $699 $24 3%  Bank Fee for Debit Card account.

Field

ProfServ-Field Management $20,652 $22,473 109%  Over Budget: Payroll and overhead costs for
full-time field manager/dockmaster and
assistant field manager. Unfavarable variance
due to overtime of approx 17 hours to both
Field Manager and Assistant.

Report Date: 1/17/2012 Prepared By:

Severn Trent Management Services Page 8



Harmony Revenues, Expenditures and Fund Balances
Community Development District All Funds

Notes to the Financial Statements

December 31, 2011
|General Fund I
Expenditures (continued)

Landscape

R&M - [rrigation $10,749 $16,759 156%  Owver Budget: Luke Bros Inc.monthly fee for
irrigation and maintenance {The contract for this
service ended in December 2011). Monthly fees
from Maxi-com and Walker Tech. invoice from
Harmony Golf Preserve - reimbursement for 50%
of the weather station repair. Unfavorable
variance due to invoice for $7,323 from Clarke
Equipment for utility vehicle.

Miscellaneous Services $2,499 $6,711 269%  Over Budget: Invoices from Luke Brothers Inc.
for installation of mulch, Holly, Palmette, Birch
and Bahia within the District. Unfavorable
variance due to timing of budget allocation.

Operation & Maintenance

Contracts-Lake and Wetland $8,751 $10,975 125%  Qver Budget: Bio-Tech Consulting monthly fees
of $1,530. Unfavorable variance due to
additional services in QOctober for aquatic planting.

R&M-Roads & Alleyways $249 $4.041 1623% Unfavorable variance due to invoice from
Florida Site & Seed, Inc. for emergency pipe
repalr in Cypress Neighborhood.

R&M-Hardscape Cleaning $1,500 $2,836 189%  Invopice from Ledesma Innovations Inc. for

pressure washing post and rails within the
District. Unfavorable variance due to timing of
budget allocation.

Misc-Contingency $3,903 $25,138 644%  Various involces for employee shirts, pants and
gate for storage facility. Unfavorable variance
due to invoice from Creative Shade Solutions Inc.
for shade structures within the District.

Misc-Security $0 $13 113% Invoice from |D Wholesaler for ID Badge
Enhancements
Report Date: 1/17/2012 Prepared By:

Severn Trent Management Services Page 9



Harmony
Community Development District

Revenues, Expenditures and Fund Balances

All Funds

Notes to the Financial Statements
December 31, 2011

[Debt Service Fund Series 2001 |

Variance (%)

Account Name YTD Budget YTD Actual Fav (Unfav) Explanation
Revenues
Interest - Investments $ 201 % 137 68%  Interest earned on operating and investment
accounts
Special Assmints - Tax . $ 345,820 $ 526,182 152% Non-Ad Valorem assessment collected by the tax
Collector collector on all the platted parcel.
Special Assmts - CDD $ 312,185 $ 312,185 0%  Non-Ad Valorem assessments collected bi-
Coliected annually by the District on all the un-platted

|Debt Service Fund Series 2004 |

Variance (%)

parcels. Unfavorable variance due to timing of
budget allocation.

Account Name YTD Budget YTD Actuai _Fav (Unfav) Explanation
Revenues

Interest - Investments $ 198 % 632 319% Interest earned on operating and investment
accounts

Special Assmts - CDD $ - $ - 0%  Non-Ad Valorem assessments collected in April

Collected and October 2012 by the District on all the un-
platted parcels.

Report Date: 1/17/2012 Prepared By:

Severn Trent Mahagement Services Page 10



Harmony

Comnunity Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2012

Allocation by Fund

Series 2001
Date Net Amount Discount/ Collection Gross General Fund | Debt Service Fund

Received Received (Penalties) Cost Amount Assessments Assessments

Amount Received
(1)

ASSESSMENTS LEVIED FY 2012 $ 1,703,448 | & 6224721 % 1,031,779
Allocation % 100% 36.54% 60.57%
11/08/11 3 2,383 § 135 49 § 2567 1% 959 | § 1,608
11/23A11 40,419 1,718 825 42,963 16,049 26,914
12/14/11 676,916 28,780 13,815 719,511 268,782 450,729
12/30/11 70,550 2,929 1,440 74,919 27,987 46,932
TOTAL $ 790,269 § 33,562 16,128 § 839,959 | 313,777 | & 526,182
% COLLECTED 49.31% 50.41% 51.00%
I TOTAL OUTSTANDING $ 863,489 | $ 308,695 | $ 505,597

Note (1) Difference with Budget is due to prepayments of debt

Report Date: 1/17/2012

Page 11




Harmony

Community Development District

Cash and Investment Report
December 31, 2011

[Generai Fund

Account Name

Checking Account- Operating
Checking Account
Checking Account

Cash On Hand

Certificate of Deposit

Money Market Account
Money Market Account
Money Market Account

|Debt Service and Capital Projects Funds [

Account Name

Series 2001 Prepayment Fund
Series 2001 Reserve Fund
Series 2001 Revenue Fund
Series 2004 Prepayment Fund
Series 2004 Reserve Fund
Series 2004 Revenue Fund

Series 2004 Construction Fund

Report Date: 1/17/2012

Severn Trent Management Services

Bank Name Investment Type Maturity Yield Balance
CenterState Bank Interest Bearing Account n/a 0.05% / 0.15% $333,100
BankUnited Business Checking Acount n/a n/a $100
CenterSiate Bank Business Checking Acount nfa nfa $1,271
Subtotal $334,471
Petty Cash n/a n/a $500
CenterState Bank 36 month CD 7/6/2014 1.25% $127,778
CenterState Bank Money Market Account n/a 0.15% $277,585
Florida Shores Bank Money Market Account n/a 0.80% $101,529
BankUnited Money Market Account n/a 0.80% $100,691
Subtotal $479,805

Bank Name Investment Type Maturity Yield Balance
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $3,750
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $1,416,606
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $531,255
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $3,229
US Bank US Bank Open-Ended Commetcial Paper n/a 0.15% $860,810
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $45,400
US Bank US Bank Open-Ended Commercial Paper n/a 0.15% $62,815
Subtotal $2,923,866
Total $3,866,420

Prepared By: Page 12



Harmony
Community Development District

CenterState Debit Card Purchases

December 31, 2011
Date Vendor Description Amount

12/1/2011 Beyers Welding Welding service for Boat 275.00
12/1/2011 | Walgreens Toilet Paper 30.00
12/8/2011 Wal-mart : Wark Ciothing (Pants) 60.20
12/22/2011 | Handyman Hardware Keys 13.09
12/28/2011 | Sunoco Fuel 96.00

Total | $ 474.29

Page 13







Harmony

Severn Trent Management Services

General Fund
Community Development District
I Invoice Approval Report # 141
January 16, 2012
Pa 3 . A= Approval T
.Payea. I !nvolpe, Nu_mber - R= ‘Ratjﬂcat!on . .1nve‘>icer Amount
AMERICAN AD SPECIALTIES INC 50518 R 3 357.69
Vendor Total $ 357.69
ATE&T 121811-77858 R $ 314.80
Vendor Total _§$ 314.80
' BRIGHT HOUSE NETWORKS 113011-41501 R $ 124 .95
122011-41601 R $ 124,95
123111-41501 R $ 124,95
Vendor Total _ $ 374.85
CENTURY LINK 120411-27636 R 3 44 .57
120711-83185 R $ 50.25
122511-08324 R 3 45,67
010412-27636 R $ 4588
Vendor Total § 186.37
CITY OF ST CLOUD 120971 R $ 33,515.90
Vendor Total _§ 33,515.90
CREATIVE SHADE SOLUTIONS INC, 2011-00133 R $ 23,645.56
Vendor Total _$ 23,645.56
FEDEX 7-732-19289 R $ 42.01
7-7465-66294 R $ 7.30
Vendor Total $ 49.31
GRAINGER 9702015356 R 3 400.54
Vendor Total $ 400.54
GRAU & ASSOCIATES 8429 A $ 600.00
Vendor Total _$ 600.00
HOME DEPOT CREDIT SERVICES 2043320 R $ 65.15
2024172 R $ 230.86
Vendor Total $ 296.01
- JANMES AARON SMITH DBA 1205 R $ 800.00
Vendor Total 3 800.00
Report Date: 1/13/2012 Prepared by: page



Harmony

General Fund

Community Development District

| Invoice Approval Report # 141

January 16, 2012

fﬁayefé '

involce Amount

KISSIMMEE UTILITY AUTHORITY 122711 R 5 7,367.83
Vendor Totat $ 7,367.83

LEDESMA INNOVATIONS INC. 122811 R $ 2,836.00
Vendor Total $ 2,836.00

LUKE BROTHERS INC. 1112-92799 A 5 36,220.75
J015975 A 3 350.00

JO15977 A 5 132.30

J015976 A 3 240.00

J015994 A $ 264.00

Vendor Total 3§ 37.207.05

NAPA AUTO PARTS 632937 A $ 17.06
632266 A 3 248.91

Vendor Total § 265.97

PROPET DISTRIBUTORS INC. 84555 A $ 720.35
Vendor Total 3 720.35

ROBERTS POOL SERVICE & REPAIR 121511 A 1,180.00
Vendor Total 3 1,180.00

SEVERN TRENT ENVIRONMENTAL SER 2057981 A $ 11,822.00
2087980 A $ 12,957.05

VendorTotal $ = 24,779.05

SUN PUBLICATIONS DBA 00095994 R $ 49.50
Vendor Total $ 49,50

THE SHERWIN -WILLIAMS CO 8730-8 R $ 199.95
3795-2 R $ 27.17

Vendor Total $ 227.12

WALKER TECHNICAL SERVICES 972 A $ 250.00
Vendor Total § 250.00

WOOLPERT INC. 2011007664 A $ 1,262.50
Vendor Total $ 1,262.50

Report Date: 1/13/2012 Prepared by: Page 2

Severn Trent Management Services




H a I'm 0 I‘ly General Fund

Community Development District

Invoice Approval Report # 141

January 16, 2012
Do _‘ ' e RS Ap’prd;.r_al PR v
gPayee ‘ . Invoice ﬂumber R= Raﬁ’ﬁcatflion‘ .- Injvome-Arrf_ount
YOUNG VAN ASSENDERP, P.A. 11591 A $ 1,227.89
Vendor Total § 1,227.89
Total $ 137,914,259
Total $ 137,914.29
Report Date: 113/2012 . Prepared by: Page 3

Severn Trent Management Services



Harmony
Community Development District

Check Register

December 1 - December 31, 2011



1 abedq

For the Pericd from 12/1/2011 to 12/31/2011

Harmony
Check Register by Fund

(Sorted by Check No.)
F::d c:zck c;::: Payee Invoice No. Inveice Description G/L Account Name G/L Account # Check Amount
M
GENERAL FUND - 001
001 52476 12/01/11 BRIGHT HOUSE NETWORKS 112011-41601 #1046416-01 11/28-12/27 R&M-Common Area 546016-53910 $124.95
001 52477 12/0111 FEDEX 7-694-91721 #0012-7 11/8 Postage and Freight 541006-51301 $41.74
001 52478 12/01/11 THE SHERWIN -WILLIAMS CO 8617-7 PAINT SUPPLIES R&M-Commoen Area 546016-53910 $44.05
001 52478 12/0111 THE SHERWIN -WILLIAMS CO 2877-9 " PAINT & SUPPLIES:CAT BRIAR GAZEBO R&M-Commen Area 546016-53910 $214.32
001 52480 12/06M11 AT&T B93377858X11262011  #993377858 10/19-11/18 Communication - Telephone 541003-53910 $173.83
001 52481 12/06/11 GENTURY LINK 112511-08324 #311908324 11/25-12/24 Communication - Telephone 541003-53910 $46.61
001 52482 12/06/11 FEDEX 7-709-83030 #0012-7 11118 Postage and Freight 541006-51301 $7.30
001 52483 12/06/11 KISSIMMEE UTILITY AUTHORITY 112811 BILLING PERIOD 10/18-11/16 Utility - Water & Sewer 543021-53903 $6,171.96
001 52484 12/15/11 BRIGHT HOUSE NETWORKS 113011-41501 #1046415-01 12/6-1/5 R&M-Common Area 548016-53910 $124.95
001 52485 12/15/11 CENTURY LINK 120411-27636 #407-892-7636 12/4-1/3 Communication - Telephone 541003-53910 $44.57
001 52486 12/15/11 CITY OF 8T CLOUD 120911 BILLING PERIOD 11/8-12/8 Electricity - Streetlighting 543013-53503 $31,462.07
001 52486 12/15/11 CITY OF 8T CLOUD 120911 BILLING PERIQD 11/8-12/8 Electricity - General 543006-53903 $2,053.83
001 52487 12/15/11 CREATIVE SHADE SOLUTIONS INC. 2011-00133 SHADE STRUCTURES Mise-Contingency 5489900-53910 $23,645.56
001 52488 12715/11 GHAINGER 9702015356 SUPPLIES R&M-Common Area 546016-53910 $400.54
001 52480 12/21/11 GENTURY LINK 120711-83185 #407-498-3185 12/7-1/6 Communication - Telephone 541003-53910 $50.25
001 52481 12/21/11 HOME DEPQT CREDIT SERVICES 2043320 MAINT:IRRIGATION/CLEANING R&M-Common Area 546016-53910 $65.15
001 52481 12/21/11 HOME DEPOT CREDIT SERVICES 2024172 MAINT:IRRIGATION/CLEANING R&M-Common Area 546016-53810 $230,86
001 52482 12/27/11 ADVANCED MARINE SERVICES 55105 PEDESTAL/BOAT HOOK R&M-Equipment 546022-53910 $125.49
001 52492 12/27/11 ADVANCED MARINE SERVICES 55710 BOAT SUPPLIES R&M-Equipment 546022-53910 $87.31
001 52482 12/27/11 ADVANCED MARINE SERVIGES 55670 BOAT SUPPLIES R&M-Equipment 546022-53310 $89.99
D01 524892 12/27/11 ADVANCED MARINE SERVICES 55666 BOAT SUPPLIES R&M-Equipment 546022-53910 $51.24
001 52492 12/27/11 ADVANGED MARINE SERVICES 55702 BAQT SUPPLIES R&M-Equipment 546022-53310 $83.79
001 52493 12/27/11 BIQ-TECH CONSULTING INC 13504 POND PLANTINGS Contracts-Lake and Wetland 534021-53810 $7,915.00
001 52493 12/27/11 BIO-TECH CONSULTING INC 13503 AQUATIC PLANT MAINT-OCT Contracts-Lake and Wetland 534021-53910 $1,530.00
001 52494 12/27/11 CHAPCO FENCE LLC 1776 SECURITY FENCE INSTALLATION @ STORAGE YARD Miscellaneaus Services 548001-53901 $1,075.00
001 52495 12/27/11 HARMONY DEVELOPMENT CQ, LLC 112311 IPHONE ACCESSORIES Communication - Telephone 541003-53910 $178.85
001 52496 12/27/11 JAMES AARON SMITH DBA 1202 MAXICOM RESTORATION SVCS R&M-Irerigation 546041-53902 $450.00
001 52500 12/27/1t1 LUKE BROTHERS INC. 1110-91866 LANDSCAPE MAINT-OCT R&M-Turf Care 546130-53902 §7.833.07
D01 52500 12/27/11 LUKE BROTHERS INC. 110-91966 LANDSCAPE MAINT-OCT R&M-Turf Care 546130-53902 $8,843.13
001 52500 12/27/11 LUKE BROTHERS INC. 1110-91866 LANDSCAPE MAINT-OCT R&M-Turf Care 546130-53902 $2,474,38
001 52500 12/27/11 LUKE BROTHERS INC. 1110-91866 LANDSCAPE MAINT-OCT R&M-Turf Care 546130-53902 $2,816.18
oo1 52500 12/2711 LUKE BROTHERS INC. 1110-91866 LANDSCAPE MAINT-OCT R&M-Grounds 546037-53902 $1,699.50
D01 52500 12/27/11 LUKE BROTHERS INC, 1110-91866 LANDSCAPE MAINT-OCT R&M-8hrub Care 546131-53902 $3,961.56
001 52500 12/27/11 LUKE BAOTHERS INC. 1110-91866 LANDSCAPE MAINT-OCT R&M-Trees and Trimming 546099-53902 $1,592.93
001 52500 12/27/11 LUKE BROTHERS INC, 1110-91868 LANDSCAPE MAINT-OCT R&M-Irrigation 546041-53902 $2,375.00
001 52500 12/27/11 LUKE BROTHERS INC. 1110-81866 LANDSCAPE MAINT-OCT R&M-Grounds 546037-53902 $800.00
001 52500 12/27111 LUKE BRQTHERS INC, 1111-92105 LANDSCAPE MAINT-NOV R&M-Turl Care 546130-53902 $7,833.07
001 52500 12/27/11 LUKE BROTHERS INC. 1111.82105 LANDSCAPE MAINT-NOY R&M-Turl Care 546130-53902 $9,943.13
001 52500 122711 LUKE BROTHERS INC. 1111-82105 LANDSCAPE MAINT-NOV R&M-Turl Care 546130-53902 §2,474.38
001 52500 122711 LUKE BROTHERS INC. 111182105 LANDSCAPE MAINT-NOY A&M-Turt Care 546130-53902 $2,916.18
001 52500 1227411 LUKE BROTHERS INC. 1111-82105 LANDSCAPE MAINT-NOV R&M-Grounds 546037-53902 $1,689.50
Prepared by:

Report Date 1/15/2012

Severn Trent Management Services
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Harmony
Check Register by Fund

For the Period from 12/1/2011 to 12/31/2011

(Sorted by Check No.)
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—
001 52500 12727111 LUKE BROTHERS INC. 1111-92105 LANDSCAPE MAINT-NOV R&M-Shrub Care 546131-53902 $8,961,56
001 52500 12/27/11 LUKE BROTHERS INC. 1111-82105 LANDSCAPE MAINT-NCGV REM-Trees and Trimming 546099-53902 $1,502.83
001 52500 12/27/11 LUKE BROTHERS INC, 1111-82105 LANDSCAPE MAINT-NOY R&M-Irrigation 546041-53902 $2,375.00
001 52500 12/27/11 LUKE BROTHERS INC. 1111-82105 LANDSCAPE MAINT-NOV R&M-Groungds 546037-53902 $800.00
001 52500 12/27/11 LUKE BROTHERS INC. Jo14134 LANDSCAPE WORK:STRAIGHTENED OAK.MYRTLE TF Miscellaneous Services 548001-53902 $180.00
001 52500 12/27/11 LUKE BROTHERS INC. J014264 LANDSCAPE WORK:INSTALLATICN CF MULCH Miscellaneous Services 548001-53902 $2,544.00
001 52500 12/27/t1 LUKE BROTHERS INC. J014535 IRRIGATION WORK RaM-Irrigation 546041-53902 $122.40
001 52500 12/27/11 LUKE BROTHERS INC, J014540 LANDSCAPE WORK:INST OF HOLLY/PALMETTOS/BUF Miscellaneaus Services 548001-53902 $2,376.63
001 52500 12/27/11 LUKE BROTHERS INC. J014756 LANDSCAPE WORK:INST GRASS/0AKS Miscellaneous Services 548001-53302 $651.00
00t 52500 12/27/11 LUKE BROTHERS INC. Jo15030 IRRIGATION WORK R&M-lrrigation 546041-53302 $16.10
001 52500 12/27/11 LUKE BROTHERS INC. J015031 IRRIGATION WORK R&M-Irrigation 546041-53902 $80.90
001 52500 12/27/1t LUKE BROTHERS INC. Jo15032 IRRIGATION WORK R&M-Irrigation 546041-53802 $124.40
001 52500 12/2711 LUKE BROTHERS INC. J015033 IRRIGATION WORK R&M-Irrigation 546041-53802 $170.80
001 52500 12/27/11 LUKE BROTHERS INC. J015034 IRRIGATION WORK R&M-|rrigation 546041-53902 . §36.80
001 52500 1272711 LUKE BROTHERS INC. J015035 IRRIGAITON WORK R&M-Irrigation 546041-53902 $271.00
001 52500 12/27/11 LUKE BROTHERS INC. J015036 IRAIGATION R&M-Irrigation 546041-53902 $27.00
001 52800 12/27/11 LUKE BROTHERS INC, JO15037 IRRIGATION WORK R&M-Irrigation 546041-53802 $99.00
001 52500 12/27/11 LUKE BROTHERS INC. J015038 [ARIGATION WORK R&M-Irrigation 546041-53902 $31.60
001 52500 12/27/11 LUKE BROTHERS INC. J015165 IRRIGATION WORK R&M-rrigation 546041-53902 $288.00
001 52500 12/27/11 LUKE BROTHERS INC. Jot5166 LANDSCAPE WORK:INST BAHIA SOD Miscellaneous Services 548001-53902 $959,20
001 52500 12/27/11 LUKE BROTHERS INC. J015257 IRRIGATION WORK R&M-Irrigation 548041-53902 $253.40
001 52500 122741 LUKE BROTHERS INC, J015258 IRRIGATION WORK R&M-Irrigation 546041-53902 $54.00
001 52500 12/27/11 LUKE BROTHERS INC, J015259 IRRIGATION WORK R&M-Irrigation 546041-53902 $300.00
001 52500 12/2741 LUKE BROTHERS INC, J015260 IRRIGATION WORK R&M-Imigation 546041-53902 $172.40
001 52500 12/27/11 LUKE BROTHERS INC. Jo15261 IRRIGATION WORK R&M-Irrigation 546041-53902 $36.90
001 52500 12727411 LUKE BROTHERS INC. Jo13587 IRRIGATION WORK R&M-lrrigation 546041-53902 $571.50
001 52500 122711 LUKE BROTHERS INC. J014135 IRRIGATION WORK R&M-Irrigation 546041-53302 $770.70
001 52500 12727111 LUKE BROTHERS INC. J014136 IRRIGATION WORK R&M-Irrigation 546041-53902 $394.00
01 52500 12/27/11 LUKE BROTHERS INC. Jo14137 IRRIGATION WORK R&M-Irrigation 546041-53802 $383.40
001 52500 12727711 'LUKE BROTHERS INC. J014138 IRRIGATION WORK RaM-Irrigation 546041-53902 $440.20
001 52500 12/27/11 LUKE BROTHERS INC. J014239 IRRIGATION WORK R&M-Irrigation 546041-53902 $261.77
001 52500 12/27/11 LUKE BROTHERS ING. JOt4240 IRRIGATION WORK R&M-Irrigation 546041-53902 $1,007.45
001 52500 12/27/11 LUKE BROTHERS INC. Jo14241 IRRIGATION WORK R&M-Irrigation 546041-53902 $301.50
001 52500 12/27/11 LUKE BROTHERS INC. Jo14247 IRAIGATION WORK R&M-Irrigation 546041-53902 $56.70
001 52500 1272711 LUKE BROTHERS INC. J014263 IRRIGATION WORK RaM-Irfigation 546041-53902 $299.95
001 52500 12/27/t1 LUKE BROTHERS INC. J014537 IRRIGATION WORK R&M-Irigation 546041-53902 $95.00
001 52500 12/27/11 LUKE BROTHERS INC. J014923 IRRIGATION WORK A& M-lrrigation 546041-53902 $377.80
001 52500 12/27/11 LUKE BROTHERS INC. Jo14924 IRRIGATION WORK R&M-frrigation 546041-53902 $25.80
001 52500 12/27/11 LUKE BROTHERS INC. J014925 IRRIGATION WORK R&M-Irrigation 546041-53302 $116.75
001 52500 12/2711 LUKE BROTHERS INC. Jot14e2e IRRIGATION WORK R&M-Irrigation 546041-53802 $198.05
001 52500 12/27/11 LUKE BROTHERS INC. Jo14927 IRRIGATION WORK R&M-|rrigation 546041-53902 $121.50
Dol 52500 12/27/11 LUKE BROTHERS INC. J014930 IRRIGATION WORK R&M-Irrigation §46041-53902 $228.05
001 52501 12/27/11 NAPA AUTO PARTS 627572 SUPPLIES R&M-Equipment 546022-53910 $120.11

Report Date 1/15/2012

Prepared by:
Severn Trent Management Services



¢ afied

Harmony
Check Register by Fund

For the Period from 12/1/2011 to 12/31/2011

(Serted by Check No,)

F:t',‘d c:‘;“" c;‘;:k Payee Invoice No, Invoice Description GIL Account Name G/L Account# | Check Amount
L o M
0ot 52502 12/27/11 RENTAL WORLD OF ST GLOUD 02-142784-05 EQUIP RENTAL:BILJAX R&M-Equipment 546022-53910 $140.00
001 52503 120271 ROBERTS POOL SERVICE & REPAIR 111511 POOL MAINT-NOV R&M-Pools 546074-53910 $1,120.00
001 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV ProfServ-Mgmt Consulting Serv ~ 531027-51201 $4,665.33
00t 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV ProfServ-Fiekd Management 531016-53901 $6,882.83
001 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV ProfServ-Field Management 531016-53901 $117.67
00t 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057408 MGT FEES-NOV Postage and Frelght 541006-51301 $26.96
001 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV Printing and Binding 547001-51301 $403.40
001 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV Office Supplies 551002-51301 $55.00
00t 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV Communication - Telephone 541003-51301 $0.92
001 52504 12/27/11 SEVERN TRENT ENVIRONMENTAL SER 2057406 MGT FEES-NOV Communication - Telephone 541003-51301 $1.60
00t 52505 12/27/11 WALKER TECHNIGAL SERVICES 964 MAXI-COM MONITORING-DEC R&M-Irrigation 548041-53902 $250.00
001 52506 12/27/1 WOOLPERT INC. 2011007063 ENG FEES-OCT ProfServ-Engingering 531013-51501 $1,057.50
00% 52507 12/27/11 YOLNG VAN ASSENDERP, P.A, 11561 LEGAL FEES-GENERAL COUNSEL OCT ProfServ-Legal Services 531023-51401 $1,550.98
001 52512 1228/11 BRIGHT HOUSE NETWORKS 12201141601 #1046416-01 12/28-1/27 R&M-Comman Area 548016-53910 $124.95
001 52513 12/29/11 FEDEX 7-732-19289 #0012-7 12144 Postage and Freight 541006-51301 $42.01
001 52514 122811 SUN PUBLICATIONS DBA 00095994 LEGAL AD-MTG SCHEDULE FY 2011412 Legal Advertising 548002-51301 $49.50
001 52515 12/20/11 AMERICAN AD SPECIALTIES ING 50518 EMPLOYEE SHIRTS Misc-Caniingency 549900-53910 $357.69
001 52508 12/28/11 MARK W.LEMENAGER PAYROLL December 29, 2011 Payroll Posting $188.70
001 52509 12/29/11 STEVEN P, BERUBE PAYROLL December 29, 2011 Payroll Posting $188.70
001 52510 2/20/11 RAYMOND D. WALLS, it PAYROLL December 29, 2011 Payroll Posting $188.70
001 52511 12/2841 ROBERTD. EVANS PAYROLL December 29, 2011 Payroll Posting $188.70
Fund Total $185,919.91
2001 DEBT SERVICE FUND - 201
201 52479 12/05/11 LS BANK NATIONAL ASSOG 120111 TRANSFER OF FY2012 ASSESSMENTS Due From Other Funds 131000 $26,813.32
201 52489 12/15/11 US BANK NATIONAL ASSOC 121411 TRANSFER OF FY2012 ASSMTS-DEC Due From Other Funds 131000 $424,045.70
Fund Total $450,859.02
[Total Checks Paid | $636,778.93 |

Report Date 1/15/2012

Prepared by:

Severn Trent Management Services







HARMONY CDD LOG

DATE CONCERN LOCATION ACTION TAKEN STATUS NAME PHONE
09/02/11 |grass surrounding pond nesds mowing 6992 Bluesiem Rd. Complete TH Linda Meissner 518-961-5551
09/08/11 _[trees need trimming 7015 Buttonbush Loop/dog park responsibility of home owner Complete TH Kira 321-624-8132
09/08/11 |nct enough grass being mown arcund pond 3320 Bracken Femn Todd contacting Luke Bros. Complete TH Randy Odden 702-572-5219
09/09/11 |evidence of reckless driving through sod Estate dog parks Todd emailed Kerul Complete TH Kerul Kassel
09/15/11 |common area vandalized with weeds, etc 7015 Blue Stem Complete TH _ |Gina Snell 321-805-0865
09/18/11_§"No Fishing" sign missing areund pond Bracken Fern Replaced Complete TH | Jeanna McGinness
09/01/11_|groundskeeper driving wrong way Spoke to Contractors /Staff Complete TH | Grace Anthony 407-361-8444
09/22/11 |dog watering sfations keep running dog parks & doggy wash area Temp Repair/Needs Replaced Complete TH Nancy Flowers
10/0311 | interior parks have lots of weeds Primrose Willow, Beargrass, 40 Y%weeds, no recent full spray Complete TH Pam LeMenager
10/03/11 |weeds in 33% of easement 3313 3315 Schoolhouse Rd. Scheduled Spray Mid Oct Complete TH Pam LeMenager
10/03/11 _|area surrounding soccer field mostly weeds Scheduled Spray Mid Oct Complete TH Pam LeMenager
10/3/2011 [trees need trimming 3311 & 3313 Schoothouse Discussed at Oct Meeting Complete TH Pam LeMenager
10/3/2011 [sprinklers have no sensorg, run when raining  |Primrose Willow, Beargrass, Soil Moisture Sensor Adjusted Complete TH Pam Lemenager
10/6/2011 | broken sprinkler : 3325 Schoolhouse Repaired Complete TH Dave Leeman
10/10/201 1 lwants "no trespassing” sign removed £998 Bluestem Rd board approved sign--it stays Complete TH Donna Sykes 407-873-2048
grass surrounding pond not mown up to
10/25/201 1 |owner's property line 3320 Bracken Fern Luke io address Complete TH Randy Odden
106/31/2011 [sinkhole in road (was errosion, not a sinkhole) |Primrose Willow District Engineer had corrected Complete TH Raul Orazi 407-437-7413
11/13/2011|2 small sinkholes in large dog park Primroge Willow Not sinkholes! Filled holes from dogs  |Complete TH Kerul Kassef 201-406-0244
11/29/29011 | missing "no fishing" sign Bracken Fern Lake Replaced Complete TH Jeanna McGinness
12/5/2011[gusher in irrigaticn Schoolhouse Rd. & Sun Drop Corrected by Luke Brothers Complete TH Dave Leeman
12/9/2011|damaged fence around shed large dog park Repaired by Staff Complete TH Jim Warren
resident's daughter told she couldn't use
12/14/2011 | playground because the pavilion was reserved |Lakeshore Pavilion Contacted the reserved party Complete
1/5/2012[tree is leaning badly and needs staking Claybrick road by funnel Luke Brothers corrected Complete TH Nancy Albert 406-781-50659







Harmony CDD

Website Statistics as of January 17, 2012

(counter setup March 25, 2011)

Harmony CDD website statistics
As of January 17, 2012

OVERVIEW
e Total Visitors: 1,821 Visitors, December: 247
e Total Page Views: 10,436 Page Views, December: 850
s Total Spiders: 7,384 Visitors, January: 114
e Total Feeds: 436 Page Views, January: 501
OPERATING SYSTEMS
e  Windows XP: 3,847 iPhone: 178
¢  Windows 7: 1,802 Windows 2000: 145
e  Windows Vista: 768 iPad: 104
s MAC OS X Snow Leopard: 490 Android Linux: 94
s  Windows Server 2003: 215 Windows NT 4: 72
BROWSERS
e Internet Explorer 8: 1,971 Google Chrome: 642
s Mozilla: 1,935 Internet Explorer 9: 626
¢ Internet Explorer 6: 1,502 Firefox 3; 601
s Internct Explorer 7: 1,257 Firefox: 318
e Safari: 824 Opera: 125
SEARCH ENGINES
e  Google: 492
¢ Yandex: 71
e Yahoo: 51
s  Ask: 2
* Incredimail 1
| TOP PAGES
» Home: 4,316
¢ About Harmony: 477
* Apgendas: 475
e /index.php 415
¢« FAQ 346




LAST PAGES

Date Page (4] Browser
January 17, 2012 Home Windows XP Internet Explorer 7
January 17, 2012 Home Windows XP Internet Explorer 6
January 17, 2012 Home Windows XP Internet Explorer 7
January 17, 2012 Home Windows XP Internet Explorer 6
January 17, 2012 Landscaping Mozilla
January 17, 2012 Irrigation Movzilla
January 17, 2012 Related Links Mozilla
January 16, 2012 Home Windows Vista Firefox 3

~ January 16, 2012 District Facilities Windows XP Internet Explorer 6
January 16, 2012 Assessments Windows XP Internet Explorer 6

LATEST HITS

Date Page oS Browser
January 17, 2012 Home Windows XP Internet Explorer 7
January 17, 2012 Home Windows XP Internet Explorer 6
January 17,2012 Home Windows XP Internet Explorer 7
January 17,2012 Home Windows XP Internet Explorer 6
January 16, 2012 - Home Windows Vista Firefox 3
January 16, 2012 District Facilities Windows XP Internet Explorer 6
January 16, 2012 Assessments Windows XP Internet Explorer 6
January 16, 2012 Assessments Windows 7 Internet Explorer 9
January 16, 2012 Assessments Windows XP Internet Explorer 6
January 16, 2012 District Facilities Windows 7 Internet Explorer 9

LATEST SEARCH TERMS (shown as fyped in the search engines)

January 16, 2012
January 16, 2012
January 16, 2012
January 16, 2012
January 12, 2012
January 9, 2012
January 9, 2012
January 8, 2012
January 8, 2012
January 8, 2012

Harmony CDD website statistics
As of January 17, 2012

what is the property tax rate in Duval County Florida
what is the property tax rate in Duval County Florida
harmony community cdd fee

harmony community cdd fee

harmony cddflorida

logo of harmony

logo of harmony

harmony cdd

harmony cdd

harmony logo




TOP SEARCH TERMS (shown as typed in the search engines)

¢ Harmony CDD 171 .
¢ harmonycdd.org 98 .
¢ harmony community development J

district 49 .

¢ www.harmonycdd.org 31 ®

s harmony fl cdd 29 .

¢ harmony florida cdd 23 .

¢ harmonycdd 15

¢ Harmony logo 7 .

¢ harmony+tcdd.org 7

s cache:6MgNJuCPNAcJwww. harmonyc .
dd.org/harinony fl 5 .

Harmony CDD website statistics 3

As of January 17, 2012

cdd stories

harmony community water problems
cdd harmony

harmonycdd.com

county commissioners scal
“harmony cdd”

“HARMONY COMMUNITY
DEVELOPMENT DISTRICT”
harmony residential association in
osceola

CDd harmony fl

osceola county, florida wetland map
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Sixth Order of Business






Developer’s Report

Summary of Irrigation System Proposals (Attached)

Insight Irrigation

Insight Irrigation has submitted a 3 part proposal at the Developer’s request to evaluate the community
irrigation system. Since the CDD is assuming maintenance responsibility for the system it seemed an
appropriate time to assess its condition and get caught up on changes that have been made since the
system components were first installed.

Briefly, option A would provide an update on each irrigation zone as to the type of landscape that each
includes, whether turf, shrubs or trees, any unusual shading or other factors that could affect irrigation
needs, if the heads are properly spaced and of uniform type, and other aspects that would affect
performance. The results will guide any corrections that are needed and the data entered into the
Maxicom control system. The result should provide improved performance and less wasted water.

Option B would take the collected information on the system components and produce a map for use in
a geographic information system database that will allow for easy identification of the areas that each
satellite controller controls (presently field operators have to cycle through each station to find the area
that they want to work on) This will also provide an image of what the community system looks like
(excluding subsurface communication wiring and conduits) with the ability to keep installation, repair,
etc. information about each component.

Option C will assess the communication status of the system, a key need for determining in advance the
location of communication lines should repairs be needed and the cost of installing flow meters.

Walker Technical Services

A request was also made of Walker Technical Services to estimate the cost of providing complete
management of the irrigation central control system (Maxicom). Currently, Walker’s contract provides
for consultation and limited review of the system each month (“...a minimum of once a month plus 2-3
times for schedule changes and or emergencies.”) in support of Harmony Development Co’s. more
regular oversight. A monthly rate of $250 per month for this service was set in October, 2008 and
remains valid.

The current proposal would provide for complete professional system management on a daily (24-7, 365
day/year) basis in support of landscape maintenance crews and CDD repair staff at a total monthly cost
of $750 per month (a net increase of $500 per month or $6,000 per year for greatly expanded service)
and should result in reliable long term management producing cost savings in staff time and in water
consumption.



AARON SMITH,
ASIC, CLIA, CLWM,
CID, CIC, CLIA, CGIA

ADDRESS
37130 Oak Lane
Umatilla, FL 32784

PHONE
352-434-5015

EMAIL
asmith@insightirrigation.com

WEB
www.insightirrigation.com

Harmony Communlty Development District
c/o Severn Trent Services

210 North University Drive

Suite 800

Coral Springs, FL 33071

Irrigation Services Proposal,

The scope is limited to providing services that are intended to
increase the overall efficiency of the Irrigation System at
Harmony. This service proposal consists of several options,
which were discussed at an onsite meeting December 2011
and are as follows.

A. Irrigation Analysis Proposal: It is our recommendation that a
site analysis be preformed by to properly evaluate and
document the existing conditions of the irrigation zones. An
analysis will identify any operational irrigation issues, increase
the efficiency of the system and optimize controller settings;
some advantages are as follows:

* Reduced water use and fewer dollars spent on water and
energy costs

* Improved landscape appearance with fewer wet or dry
spots
» Reduction of runoff

» Reduction of water lost below the root zone (deep
percolation)

* Reduced fertilizer and chemical requirements
» Decrease in liability exposure

» Overall decrease operational costs while providing a better-
looking and healthier landscape through proper
management

* An analysis includes the following:

» Inspect irrigation system (each zone) for approximate
distribution uniformity. Each zone will be operated for
a specific period of time under existing operating
conditions. The zone type, nozzles, operational
issues and condition of each zone will be
documented.

» Random IFAS soil tests (6 total) with reports will be
performed in the irrigated area at Harmony.



AARON SMITH,
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CID, CIC, CLIA, CGIA

ADDRESS
37130 Oak Lane
Umatilla, FL 32784
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352-434-5015

EMAIL
asmith@insightirrigation.com

WEB
www.insightirrigation.com

» General plant types, microclimate, water intake rates
shall be noted in each irrigated area.

» Does not include flow data

» After all data is collected it will be analyzed and a
written report shall be generated. The report will also
have instructions for the amount of run time
necessary per zone to promote root growth, water
conservation and efficient watering.

» Import all data into Maxicom Software

B. Locate Proposal: This consists of several components, which

are as follows.

» Locate each irrigation control valve with assistance from
Harmony maintenance personnel noting the make/model
and condition of each valve.

* |dentify by Zone and Controller the irrigated area of each
controller.

» Import all observable irrigation data into AutoCAD and

prepare a set of detailed documents identifying existing
zone and valve locations.

Note: The information gathered during this proposal will allow
Insight Irrigation; to create a detailed “Site Map” by zone to
include the following:

* lrrigated Area and Valve Location Map at 1"=40" scale.
* Harmony Irrigation Site Map on 24” X 36” Wall Map

» Color Coded Controller Irrigated Area with Controller
Locations and POC Locations

« All Data will be converted to ArcView format for use in
compatible software.

Note: Does not include, mainline, wiring and sleeve location
locates. Deliverables: One set of PDF plans and ArcView
compatible shape data.

. Central Control Design Upgrade Proposal: The Analysis and

Locate Proposal will establish the condition by area of the
irrigation system. This information can then be used to prepare
a set of construction documents that will allow for upgrading
the current central control system into a more efficient flow and
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leak detection system that when completed will allow for
detailed water use reporting and troubleshooting capabilities.

Note: This proposal prepares construction documents and
estimated pricing only. Does not include construction costs.

The cost for the above options will be:

A.

B.

Analysis is $15 per zone. Approximate zone count is 352
zones total (352 X $15 = $5,280)

Mapping Services is $8 per zone, $5 per Equipment (i.e.
Gate Valve) to locate and prepare zone and equipment
location plans. (352 Zones X $8 = $2,816) + Equipment

Upgrade Plans - $2,000 to prepare a set of documents
necessary to install flow sensors, master valves and
communication options to upgrade the current control
system. Note: Does not include power coordination. ltems A
and C are necessary to perform.

Approximate Cost for all services: $10,500-$11,000

NOTES:

1. This proposal requires site-specific information be
provided before Insight Irrigation can begin work.
A form listing these requirements will be provided
upon proposal acceptance.

2. Site visits, project meetings, etc. not specifically
identified above are considered additional
services to be billed at a rate of $95.00/hour.

3. Pricing is not applicable to any Golf Irrigation
Systems. Upon request Golf Service pricing can
be provided.

Respectfully,

Aaron Smith

Insight Irrigation LLC

Client

Date



Walker Technical Services

Greg

| really think gathering new data, setting up the Arcview would help in getting Harmony going in the
right direction. If Aaron (Insight Irrigation) has a proposal to gather the zone information and set up
Arcview then we will work with him gathering and inputting the data.

What | would like to do is erase all of the schedules and start all over after the data is collected.

Monitoring the site daily” send reports as needed when there is an issue. We would send all runtimes as
they occur. We would write all new install schedules, fertilization and any changes during the year per
seasonal needs.

We generally charge $4.65 per zone. Harmony has over 300 zones. We would monitor the site 24/7 365
days a year for $750 dollars per month. If new controllers and or zones are added we would increase
the price at the rate of $2.50 per zone per month. We will count all zones if approved and give a total at
that time.

If one zone is added we will not increase the fee, but if a controller with several zones are added then
we would increase the fee per month accordingly.

Mike

Walker Technical Services

The Water Management Company
772-828-2275 Office

352-446-1798 Cell



Monitoring Service Agreement

Walker Technical Services (WTS) agrees to monitor a Rain Bird Maxi-Com2 Central

Control system for Harmony, Florida. The monitoring will be via telephone

Modem from our computer located in our office and or via a DSL connection to a computer located on
your site. Monitoring consists of, and is limited to, the following: (No other services or obligations are
agreed to or implied by the monitoring agreement).

e Call on-site CCU from our computer a minimum of once/day, 365 day/year.
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® Interpret data and review for any Maxi-Com detectable problem.

e Call maintenance personnel and inform of any noted problems.

e Do one of the following-Fax, e-mail or call-leaving voice mail- with work order to
personnel/sub-contractors when problem(s) are noted.

® Assist irrigation personnel via telephone to answer questions/concerns.

e Adjust irrigation schedules to meet current conditions (ex: E.T. irrigation, new plants,
sod, etc.).

® Provide quarterly reports, if requested, on water consumption, irrigation problem(s),
Etc.

e Submit water use information to the appropriate water management district for the
consumption water use permit requirements.

NOTE: Monitoring is only effective when combined with competent on-site irrigation
repair/maintenance personnel. WTS is not responsible for the actual repair(s) or on-site visits when a
problem(s) are noted. WTS’s responsibility terminates after the appropriate maintenance personnel are
notified each time the monitoring software indicated there is a problem(s) in the field. To begin
monitoring, WTS needs a signed monitoring contract along with the phone number for the phone line
connected to the CCU, the names, e-mail addresses, fax numbers and phone numbers of the person(s)
to contact anytime a problem(s) is detected. Daytime, nighttime and contact information is required.



The fee for the above service is S 750.00 per month. This service agreement is valid for a period of
one year from the date the agreement is signed. The agreement covers the monitoring of 1 (one) CCU,
18 (eighteen) controllers, and their associated remote control valves (RCV’s). This agreement will need
to be amended if additional controllers, CCU’s and/or RCV’s are added.

By signing below, both parties acknowledge they have received a copy of this agreement, have read it,
and understand it in its entirety. Both parties further agree to be bound by the conditions set forth in
the above Monitoring Service Agreement.

Representative Date
Walker Technical Services Representative Date
This service agreement is valid from (Month) (Date) (Year)

Thru (Month) (Date) (Year)
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