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May 23, 2013

Board of Supervisors
Harmony Community Development District

Dear Board Members:

An Audit Committee meeting of the Board of Supervisors of the Harmony Community
Development District will be held on Thursday, May 30, 2013 at 9:00 A.M. at 7251 Five Oaks
Drive, Harmony, Florida. Following is the advance agenda for the meeting:

Roll Call

Ratification of Evaluation Criteria

Ratification of Staff’s Actions in Advertising the RFP
Ranking of the Auditing Proposals

Recommendation to the Harmony CDD Board

Other Business

Adjournment

NogakrowhE

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please
contact me.

Sincerely,

Gary Moyerl/ir
District Manager

District Office: Meeting Location:
610 Sycamore Street, Suite 140 7251 Five Oaks Drive
Celebration, FL 34747 www.harmonycdd.org Harmony, Florida
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HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDITOR SELECTION EVALUATION CRITERIA
Option A

1. Ability of Personnel. (30 Points)

(e.g., geographic locations of the firm’s headquarters or permanent office in relation to
the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(e.g., past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community Development
Districts in other contracts; character, integrity, reputation, of respondent, etc.)

3. Understanding of Scope of Work. (10 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources
and stability as a business entity necessary to complete the services required. (e.g., the
existence of any natural disaster plan for business operations)

5. Price. (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.
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HARMONY COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Harmony Community Development District hereby requests proposals for annual
financial auditing services. The proposal must provide for the auditing of the District’s
financial records for the fiscal year ending September 30, 2013, with an option for two
additional annual renewals. The District is a local unit of special-purpose government
created under Chapter 190, Florida Statutes, for the purpose of financing, constructing,
and maintaining public infrastructure. The District is located in Osceola County and is
approximately 1,020.2 acres in area. The District has an annual operating budget of
approximately 1.4 million dollars, including debt service. The first year’s review should
include a focused review of the levying of special assessments and accounting for
revenues derived from said assessment.

The Auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes and be qualified to conduct audits in accordance with “Government
Auditing Standards”, as adopted by the Florida Board of Accountancy Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Statutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District’s Management Company at the address and telephone number
listed below.

Proposers must provide ten (10) copies of their proposal to Severn Trent Management
Services, Attn: Auditing Services, 210 North University Drive, Suite 702, Coral Springs,
Florida 33071, telephone 954-753-5841, in an envelope marked on the outside “Auditing
Services, Harmony Community Development District.” Proposals must be received by
2:00 p.m. on Friday, May 17, 2013 at the offices listed above. Please direct all
questions regarding this Notice to the District Manager, Gary Moyer, Severn Trent
Management Services, 610 Sycamore Street, Suite 140, Celebration, Florida 43737,
phone 407-566-1935.

Severn Trent Management Services
District Management
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Firm Name ©

Berger, Toombs,
Elam, Gaines, &
Frank

Brimmer, Burek
& Keelan, LLP

Carr, Riggs &
Ingram, LLC

Grau &
Associates

Notes

Ability of Personnel

(30 points)

Firm has 58 years of
experience. Work performed
from Fort Pierce office.
References, resumes, peer
review and professional
organizations/ associations
provided in proposal.

Founded in 1961, the company’s
governmental practice team is
among the elite class of
industry-focused experts with
high standards of practice in
audit, accounting, and quality
control.

Established in 1997 with roots
going back to 1972. Over 35
years of governmental auditing
experience in Florida. Ranked
29th largest accounting firm in
US. Membership in 9
professional organizations.
Provided references, team
profiles & peer review.

Established in 1978; offices in
Boca Raton and Tampa.
Membership in 6 professional
governmental and accounting
organizations. Provided
references, team profiles and
peer review.

(1) Firms are listed alphabetically.

Harmony Community Development District

Summary Sheet for Auditing Proposals

Proposer’s Experience

(20 points)

Providing auditing services for
over 50 CDDs throughout
Florida; other clients include
cities and counties. Experience
includes over 300 CDDs, and
over 800 municipalities, counties
and other governmental entities.

Throughout the past 20 years,
the firm has provided audit
services to governmental special
districts, specifically in the
Tampa Bay area.

Providing auditing services for
over 70 special purpose
developments in AL and FL
including over 65 Florida CDDs.
Other clients include school
districts, utility districts, fire
districts and multiple cities and
counties.

Providing auditing services for
over 250 special districts
throughout Florida. Last year,
performed in excess of 19,000
hours of services for Public
Sector. 100% of work is either
audit or work related to
government and non-profit
entities.

** The fees for fiscal years 2014 and 2015 will be agreed upon separately.

Understanding of Scope of
Work

(10 points)

The proposal demonstrated a
clear understanding of the scope
of CDD audits.

The proposal demonstrated a
clear understanding of the scope
of CDD audits.

Proposal included a four stage
(risk-based) approach to the
audit process and demonstrated
a clear understanding of the
scope of CDD audits.

Proposal included a three phase
approach to the audit process
and demonstrated a clear
understanding of the scope of
CDD audits.

Ability to Furnish the
Required Services

(20 points)

Professional staff of 27; 11
with experience serving
governmental entities. Firm

has 5 partners and 1 principal.

Disaster Recovery Plan
addressed. Firm supports
ongoing training of staff
(CPEs).

The proposal indicated the
audit engagement would
involve the partner and one
staff member.

Audit engagement team — 7
member professional staff & 3
partners. 31 offices in seven
states with a support staff of
over 800 employees (7 CPAs
on staff). Firm supports
ongoing training of staff
(CPEs).

Professional staff of 12
including 2 partners and 10
professionals (9 CPAs on
staff). Firm provides in-house
training (CPEs). Disaster
recovery plan addressed.

Price
(20 points)

FY13-$5,975**

FY13 - $6,100
FY14 - $6,300
FY15 - $6,500

Total - $18,900

FY13 - $5,000
FY14 - $5,100
FY15 - $5,200

Total - $15,300

FY13 - $4,500
FY14 - $4,700
FY15 - $4,900

Total - $14,100

Page1/3



Firm Name ©

McDirmit Davis
& Company,
LLC

Stroemer &
Company, PA

Stuart Angelo &
Company, P.A
CPAs

Notes

Ability of Personnel

(30 points)

Organized in the State of Florida
in August 1984 and serves
Central Florida from its centrally
located office in Orlando,
Florida. Firm has over 28 years
of experience. Proposal
includes references, peer
review, profiles and
memberships in several
professional accounting
organizations.

Firm has been practicing in the
area for over 20 years; offices in
Fort Myers and Aventura.
Membership in 5 professional
governmental and accounting
organizations. Provided
references, team profiles and
peer review.

The firm was formed in 1987,
located in Tampa Florida. They
are members for the AICPA and
FICPA, and have been providing
auditing services to
governmental entities for over
25 years.

(1) Firms are listed alphabetically.

Harmony Community Development District

Ranking Sheet for Auditing Proposals

Proposer’s Experience

(20 points)

Currently providing auditing
services to 56 CDDs and 12
other governmental entities.
Assisted 9 governmental entities
in receiving the GFOA
“Certificate of Achievement for
Excellence in Financial
Reporting”.

Their government client list (past
and present) includes auditing
services for 17 governmental
entities.

The firm’s staff is in compliance
with the GASB standards
stringent requirements for
continuing professional
education.

** The fees for fiscal years 2014 and 2015 will be agreed upon separately.

Understanding of Scope of
Work

(10 points)

Proposal provided detailed
approach to audit process. The
proposal demonstrated a clear
understanding of the scope for
CDD audits.

The proposal demonstrated a
clear understanding of the scope
of CDD audits

The proposal demonstrated a
clear understanding of the scope
of CDD audits.

Ability to Furnish the
Required Services

(20 points)

Professional staff of 22
including 4 partners and 3
managers. Two partners,
Elden McDirmit and Kelly
Leary, will supervise the audit.
Firm supports ongoing training
of staff (CPES).

The professional staff to be
assigned to this audit would
be one partner, one manager,
and two auditors.

The professional staff to be
assigned to this audit would
be two CPAs and a staff
accountant.

Price
(20 points)

FY13 - $4,900
FY14 - $5,000
FY15 - $5,100

Total - $15,000

FY13 - $7,350
FY14 - $7,350
FY15 - $7,350

Total - $22,050

FY13 - $7,250
FY14 - $7,500
FY15 - $7,750

Total - $22,500

Page 2/3



Harmony Community Development District

Ranking Sheet for Auditing Proposals

. , Understanding Ab||_|ty to
Ability of Proposer’s Furnish the .
. @ : of Scope of . Price
Firm Name Personnel Experience Work Required
Services
(30 points) (20 points) (10 points) (20 points) (20 points)

Berger, Toombs, Elam, Gaines, & Frank

Brimmer, Burek & Keelan, LLP

Carr, Riggs & Ingram, LLC

Grau & Associates

McDirmit Davis & Company, LLC

Stroemer & Company, PA

Stuart Angelo & Company, P.A CPAs

Notes
(1) Firms are listed alphabetically.

Total Score

(100 points)

Ranking

Page 3/3



HARMONY COMMUNITY
DEVELOPMENT DISTRICT

PROPOSAL FOR AUDIT SERVICES

PROPOSED BY:

Berger, Toombs, Elam, Gaines & Frank

CERTIFIED PUBLIC ACCOUNTANTS, PL

600 Citrus Avenue, Suite 200 (772) 461-6120
Fort Pierce, Florida 34950

CONTACT PERSON:

J. W. Gaines, CPA, Director

DATE OF PROPOSAL.:

May 17, 2013
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gf-g Berger, Toombs, Elam,
~7 Gaines & Frank

Certified Public Accountants PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

May 17, 2013

Gary Moyer, District Manager
Severn Trent Management Services
210 N. University Drive, Suite 702
Coral Springs, Florida 33071

Dear Mr. Moyer:

Thank you very much for the opportunity to present our professional credentials to provide
audit services for Harmony Community Development District.

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL has assembled a
team of governmental and nonprofit specialists second to none to serve our clients. Our firm
has the necessary qualifications and experience to serve as the independent auditors for
Harmony Community Development District. We will provide you with top quality, responsive
service.

Experience

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL is a recognized
leader in providing services to governmental and nonprofit agencies throughout Florida. We
have been the independent auditors for a number of local governmental agencies and through
our experience in performing their audits, we have been able to increase our audit efficiency
and; therefore, reduce costs. We have continually passed this cost savings on to our clients
and will continue to do so in the future. As a result of our experience and expertise, we have
developed an effective and efficient audit approach designed to meet or exceed the
performance specifications in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States and
the standards for financial and compliance audits contained in OMB Circular A-133, “Audits of
States, Local Government, and Nonprofit Organizations”, with minimal disruption to your
operations. Our firm has frequent technical updates to keep our personnel informed and up-
to-date on all changes that are occurring within the industry.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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Berger, Toombs, Elam,
Gaines & Frank

Crnbed Pubin ooty N

Harmony Community Development District
May 17, 2013

To facilitate your evaluation of our qualifications and experience, we have arranged this
proposal to include a resume of our firm, including our available staff, our extensive prior
governmental and nonprofit auditing experience and clients to be contacted.

You need a firm that will provide an efficient, cost-effective, high-quality audit within critical
time constraints. You need a firm with the prerequisite governmental and nonprofit experience
to perform your audit according to stringent legal and regulatory requirements, a firm that
understands the complex nature of community development districts and their unique
compliance requirements. You need a firm with recognized governmental and nonprofit
specialists within the finance and governmental communities. And, certainly, you need a firm
that will provide you with valuable feedback to enhance your current and future operations.
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL is that firm. J. W.
Gaines is the person authorized to make representations for the firm.

Thank you again for the opportunity to submit this proposal to Harmony Community
Development District.

Very truly yours,

B S (.

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida



PROFILE OF THE PROPOSER
Description and History of Audit Firm

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL is a Treasure
Coast public accounting firm, which qualifies as a small business firm, as established by the
Small Business Administration (13 CFR 121.38), with offices in Fort Pierce and Stuart. We
are a member of the Florida Institute of Certified Public Accountants and the American
institute of Certified Public Accountants. The firm was formed from the merger of Edwards,
Berger, Harris & Company (originated in 1972) and McAlpin, Curtis & Associates (originated
in 1949). J. W. Gaines and Associates (originated in 1979) merged with the firm in 2004.
Our tremendous growth rate experienced over the last 55 years is directly attributable to the
firm's unrelenting dedication to providing the highest quality, responsive professional
services attainable to its clients.

We are a member of the Private Companies Practice Section (PCPS) of the American
Institute of Certified Public Accountants (AICPA) to assure we meet the highest standards.
Membership in this practice section requires that our firm meet more stringent standards
than standard AICPA membership. These rigorous requirements include the requirement of
a triennial peer review of our firm's auditing and accounting practice and annual Continuing
Professional Education (CPE) for all accounting staff (whether CPA or non-CPA). For
standard AICPA membership, only a quality review is required and only CPAs must meet
CPE requirements.

We have been extensively involved in serving local government entities with professional
accounting, auditing and consulting services throughout the entire 58 year history of our
firm. Our substantial experience over the years makes us uniquely qualified to provide
accounting, auditing, and consulting services to these clients. We are a recognized leader
in providing services to governmental and nonprofit agencies on the Treasure Coast and in
Central and South Florida, with extensive experience in auditing community development
districts and water control districts. We were the independent auditors of the City of Fort
Pierce for over 37 years and currently, we are the independent auditors for St. Lucie County
since 2002, and for 23 of the 27 years that the county has been audited by CPA firms.
Additionally, we have performed audits of the City of Stuart, the City of Vero Beach, St.
Lucie County, Indian River County and Martin County. We also presently audit over 50
Community Development Districts throughout Florida.

Our firm was founded on the belief that we are better able to respond to our clients needs
through education, experience, independence, quality control, and personal service. Our
firm’'s commitment to quality is reflected in our endeavor of professional excellence via
continuing education, the use of the latest computer technology, professional membership in
PCPS and peer review.

We believe our approach to audit engagements, intelligence and innovation teamed with
sound professional judgment enables us to explore new concepts while remaining sensitive
to the fundamental need for practical solutions. We take pride in giving you the assurance
that the personal assistance you receive comes from years of advanced training, technical
experience and financial acumen.



Professional Staff Resources

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL has a total of
27 professional and administrative staff (including 11 professional staff with extensive
experience servicing government entities). The work will be performed out of our Fort
Pierce office with a proposed staff of one senior accountant and one or two staff
accountants supervised by an audit manager and audit partner. With the exception of the
directors of the firm’s offices, the professional staff is not specifically assigned to any of our
individual offices. The professional and administrative staff resources available to you
through Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL are as
follows:
Total

Partners/Directors
Principals
Managers
Senior/Supervisor Accountants
Staff Accountants
Computer Specialist
Paraprofessional
Administrative

Total — all personnel

N
Nlw N2 waaam

The professional staff resources with governmental accounting and auditing experience are
as follows:

Total
Partners/Directors 2
Principals 1
Managers 1
Senior/Supervisor Accountants 1
Staff Accountants 6
Total — all personnel 11

Following is a brief description of each employee classification:

Staff Accountant — Staff accountants work directly under the constant supervision of the
auditor-in-charge and, are responsible for the various testing of documents, account
analysis and any other duties as his/her supervisor believes appropriate. Minimum
qualification for a staff accountant is graduation from an accredited university or college with
a master's degree in accounting or equivalent.

Senior Accountant — A senior accountant must possess all the qualifications of the staff
accountant, in addition to being able to draft the necessary reports and financial statements,
and supervise other staff accountants when necessary.

Managers — A manager must possess the qualifications of the senior accountant, plus be
able to work without extensive supervision from the auditor-in-charge. The manager should
be able to draft audit reports from start to finish and to supervise the audit team, if
necessary.

Principal - A principal is a partner/director in training. He has been a manager for several
years and possesses the technical skills to act as the auditor ~in-charge. A principal has no
financial interest in the firm.

-4-



Professional Staff Resources (Continued)

Partner/Director — The director has extensive governmental auditing experience and acts
as the auditor-in-charge. Directors have a financial interest in the firm.

independence — Independence of the public accounting firm, with respect to the audit
client, is the foundation from which the public gains its trust in the opinion issued by the
public accounting firm at the end of the audit process. This independence must be in
appearance as well as in fact. The public must perceive that the accounting firm is
independent of the audit entity to insure that nothing would compromise the opinion issued
by the public accounting firm. Berger, Toombs, Elam, Gaines & Frank, Certified Public
Accountants PL is independent of Harmony Community Development District, including its
elected officials and related parties, at the date of this proposal, as defined by the following
rules, regulations, and standards:

AuSection 220 - Statements on Auditing Standards issued by the American Institute
of Certified Public Accountants;

ET Sections 101 and 102 — Code of Professional Conduct of the American Institute
of Certified Public Accountants;

Chapter 21A-1, Florida Administrative Code;
Section 473.315, Florida Statutes; and,

Government Auditing Standards, issued by the Comptrolier General of the United
States.

On an annual basis, all members of the firm are required to confirm, in writing, that they have no
personal or financial relationships or holding that would impair their independence with regard to
the firm’s clients.

Independence is a hallmark of our profession. We encourage our staff to use professional
judgment in situations where our independence could be impaired or the perception of a conflict
of interest might exist. In the governmental sector, public perception is as important as
professional standards. Therefore, the utmost care must be exercised by independent auditors
in the performance of their duties.

Ability to Furnish the Required Services

As previously noted in the Profile of the Proposer section of this document, our firm has been in
existence for over 58 years. We have provided audit services to some clients for over 30 years
continually. Our firm is insured against physical loss through commercial insurance and we also
carry liability insurance. The majority of our audit documentation is stored electronically, both
on our office network and on each employee laptop or computer assigned to each specific job.
Our office computer network is backed up on tape, so in the event of a total equipment loss, we
can restore all data as soon as replacement equipment is acquired. In addition, our field laptop
computers carry the same data and can be used in the event of emergency with virtually no
delay in completing the required services. As evidence of our stability, we were able to resume
business after the 2004 hurricanes within one week after the first hurricane and within three
days after the second.



ADDITIONAL SERVICES PROVIDED
Arbitrage Rebate Services

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL also provides
arbitrage rebate compliance and related services to governmental issuers. The Tax Reform Act
of 1986 requires issuers of most tax-exempt obligations to pay (i.e., “rebate”) to the United
States government any arbitrage profits. Arbitrage profits are earnings on the investment of
bond proceeds and certain other monies in excess of what would have been earned had such
monies been invested at a yield equal to the yield on the bonds.

Federal tax law requires that interim rebate calculations and payments are due at the end of
every fifth bond year. Final payment is required upon redemption of the bonds. More frequent
calculations may be deemed advisable by an issuer's auditor, trustee or bond counsel or to
assure that accurate and current records are available. These more frequent requirements are
usually contained in the Arbitrage or Rebate Certificate with respect to the bonds.

Our firm performs a comprehensive rebate analysis and includes the following:

Verifying that the issue is subject to rebate;
Calculating the bond yield;

¢ Identifying, and separately accounting for, all “Gross Proceeds” (as that term is defined
in the Code) of the bond issue, including those requiring analysis due to “transferred
proceeds” and/or “commingled funds” circumstances;

e Determining what general and/or elective options are available to Gross proceeds of the
issue;
Calculating the issue’s excess investment earning (rebate liability), if any;
Delivering appropriate documentation to support all calculations;
Providing an executive summary identifying the methodology employed, major
assumptions, conclusions, and any other recommendations for changes in
recordkeeping and investment policies;
Assisting as necessary in the event of an Internal Revenue Service inquiry; and,
Consulting with issue staff, as necessary, regarding arbitrage related matters.



GOVERNMENTAL AUDITING EXPERIENCE

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL has been
practicing public accounting in Florida for 58 years. Our success over the years has been the
result of a strong commitment to providing personalized quality service to our clients.

The current members of our firm have performed audits of over 300 community development
districts, and over 800 audits of municipalities, counties and other governmental entities such as
the City of Fort Pierce and St. Lucie County.

Our firm provides a variety of accounting, auditing, tax litigation support, and consulting
services. Some of the professional accounting, auditing and management consulting services
that are provided by our firm are listed below:

e Performance of annual financial and compliance audits, including Single Audits of state
and federal financial assistance programs, under both OMB A-133 audit criteria and the
Single Audit Act Amendments of 1996;

o Performance of special compliance audits to ascertain compliance with the applicable
local, state and federal laws and regulations;

¢ |ssuance of comfort letters and consent letters in conjunction with the issuance of tax-
exempt debt obligations, including compiling financial data and interim period financial
statement reviews;

e Calculation of estimated and actual federal arbitrage rebates;

Assistance in compiling historical financial data for first-time and supplemental
submissions for GFOA Certificate of Achievement for Excellence in Financial Reporting;

e Preparation of indirect cost allocation systems in accordance with Federal and State
regulatory requirements;

Providing human resource and employee benefit consulting;
Performance of automation feasibility studies and disaster recovery plans;

¢ Performance feasibility studies concerning major fixed asset acquisitions and utility plant
expansion plans (including electric, water, pollution control, and sanitation utilities); and
Assistance in litigation, including testimony in civil and criminal court.

¢ Assist clients who utilize QuickBooks software with their software needs. Our Certified
QuickBooks Advisor has undergone extensive training through QuickBooks and has
passed several exams to attain this Certification.

Continuing Professional Education

All members of the governmental audit staff of our firm, and audit team members assigned to
this engagement, are in compliance with the Continuing Professional Education (CPE)
requirements set forth in Government Auditing Standards issued by the Comptroller General of
the United States. In addition, our firm is in compliance with the applicable provisions of the
Florida Statutes that require CPA’s to have met certain CPE requirements prior to proposing on
governmental audit engagements.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

The audit team has extensive experience in performing governmental audits and is exposed to
intensive and continuing concentration on these types of audits. Due to the total number of
governmental audits our team performs, each member of our governmental staff must
understand and be able to perform several types of governmental audits. It is our objective to
provide each professional employee fifty hours or more of comprehensive continuing
professional education each year. This is accomplished through attending seminars throughout
Florida and is reinforced through in-house training.

Our firm has made a steadfast commitment to professional education. Our active attendance
and participation in continuing professional education is a major part of our objective to obtain
the most recent knowledge on issues which are of importance to our clients. We are growing on
the reputation for work that our firm is providing today.

Quality Control Program

Quality control requires continuing commitment to professional excellence. Berger, Toombs,
Elam, Gaines & Frank, Certified Public Accountants PL is formally dedicated to that
commitment.

To ensure maintaining the standards of working excellence required by our firm, we joined the
Private Companies Practice Section (PCPS) of the American Institute of Certified Public
Accountants (AICPA). To be a participating member firm of this practice section, a firm must
obtain an independent Peer Review of its quality control policies and procedures to ascertain
the firm's compliance with existing auditing standards on the applicable engagements.

The scope of the Peer Review is comprehensive in that it specifically reviews the following
quality control policies and procedures of the participating firm:

Professional, economic, and administrative independence;
Assignment of professional personnel to engagements;
Consultation on technical matters;

Supervision of engagement personnel;

Hiring and employment of personnel,

Professional development;

Advancement;

Acceptance and continuation of clients; and,

Inspection and review system.

We believe that our commitment to the program is rewarding not only to our firm, but primarily to
our clients.

The external independent Peer Review of the elements of our quality control policies and
procedures performed by an independent certified public accountant, approved by the PCPS of
the AICPA, provides you with the assurance that we continue to conform to standards of the
profession in the conduct of our accounting and auditing practice.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

Our firm has completed successive Peer Reviews. These reviews included a representative
sample of our firm’s local governmental auditing engagements. As a result of these reviews,
our firm obtained an unqualified opinion on our quality control program and work procedures.
On page 27 is a copy of our most recent Peer Review report. [t should be noted that we
received an unqualified report.

Certificate of Achievement for Excellence in Financial Reporting (CAFR)

We are proud and honored to have been involved with the City of Fort Pierce and the Fort
Pierce Utilities Authority when they received their first Certificates of Achievement for
Excellence in Financial Reporting for the fiscal years ended September 30, 1988 and 1994,
respectively. We were also instrumental in the City of Stuart receiving the award, in our first
year of performing their audit, for the year ended September 30, 1999. We are equally proud of
the fact that the City of Fort Pierce and the Fort Pierce Utilities Authority have received this
highest honor in governmental financial reporting for each subsequent fiscal year to the present.

We also assisted St. Lucie County, Florida for the year ended September 30, 2003, in preparing
their first Comprehensive Annual Financial Report, and St. Lucie County has received their
Certificate of Achievement for Excellence in Financial Reporting every year since.

As continued commitment to insuring that we are providing the highest level of experience, we
have had at least one employee of our firm serve on the GFOA -~ Special Review Committee
since the mid-1980s. This committee is made up of selective Certified Public Accountants
throughout the United States who have demonstrated their high level of knowledge and
expertise in governmental accounting. Each committee member attends a special review
meeting at the Annual GFOA Conference. At this meeting, the committee reports on the
Certificate of Achievement Program's most recent results, future goals, and common reporting
deficiencies.

Our fim is also a member of Governmental Audit Quality Center (GAQC), a voluntary
membership center for CPA firms that perform governmental audits. This center promotes the
quality of governmental audits.

We feel that our previous experience in assisting the City of Fort Pierce, the Fort Pierce Utilities
Authority and St. Lucie County obtain their first CAFRs, and the City of Stuart in continuing to
receive a CAFR and our fim’'s continued involvement with the GFOA, and the CAFR review
committee make us a valued asset for any client in the field of governmental financial reporting.



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

References

Capron Trail Community Development
District

Jeff Walker, Special District Services

(561) 630-4922

Lake Ashton Il Community Development District

Darrin Mossing, Governmental Management
Services LLC
(407) 841-5524

Marshall Creek Community Development
District

Stephen Bloom, Severn Trent Management

(954) 753-5841

Cory Lakes Community Development District

John Daugirda, Development Planning &
Financial Group, Inc.

(407) 644-4381

In addition to the above, we have the following additional governmental audit experience:

Community Development Districts

Arborwood Community Development
District

Beacon Lakes Community Development
District

Cedar Hammock Community Development
District

Central Lake Community Development
District

Cheval West Community Development
District

Colonial Country Club Community
Development District

Dovera Community Development District

Eastlake Oaks Community Development
District

Forest Brooke Community Development
District

Golden Lakes Community Development
District

Griffin Lakes Community Development
District
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Heritage Isles Community Development
District

Heritage Lake Park

Development District

Community
Heritage Palms Community Development
District

Julington Creek Plantation Community
Development District

Lake Bernadette Community
Development District

Live Oak No 2 Community
Development District

Meadow Pointe || Community
Development District

Midtown Miami Community
Development District

Overoaks Community Development District

Pine Ridge Community Development
District

Port of the Islands Community Development
District



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Communi

Renaissance Commons Community
Development District

Ridgewood Trails Community
Development District

Riverwood Community Development District

Rolling Hills
District

Community Development
Sampson Creek Community Development
District

Split Pine Community Development District

Other Governmental Organizations

Coquina Water Control District
Florida Inland Navigation District

Fort Pierce Farms Water Control
District

Indian River Regional Crime
Laboratory, District 19, Florida

Jobs and Education Partnership
Office of the Medical Examiner,

Development Districts (Continued
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Stoneybrook West Community
Development District

Terracina Community Development District
Tesoro Community Development District

The Quarry Community Development
District

Tison's Landing Community
Development District

Verandahs Community Development
District

Westside Community Development District

District 19

Rupert J. Smith Law Library
of St. Lucie County

St. Lucie Education Foundation
Town of Ocean Breeze Park

Troup Indiantown Water
Control District



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Current or Recent Audits in Accordance with OMB Circular A-133,

City of Fort Pierce, Florida Fort Pierce Utilities Authority

City of Stuart, Florida St. Lucie County, Florida

Members of our audit team have acquired extensive experience from performing or participating
in over 800 audits of governments, independent special taxing districts, school boards, and
other agencies that receive public money and utilize fund accounting.

Much of our firm’s auditing experience is with compliance auditing, which is required for publicly
financed agencies. In this type of audit, we do a financial examination and also confirm
compliance with various statutory and regulatory guidelines.

Following is a summary of our other experience, including Auditor General experience, as it
pertains to other governmental and fund accounting audits.

Counties
(Includes elected constitutional officers, utilities and dependent taxing districts)

Indian River
Martin

Okeechobee
Palm Beach

Municipalities

City of Port St. Lucie
City of Vero Beach
Town of Orchid

Special Districts

Lakewood Ranch Community Development District

Martin Soil and Water Conservation District

St. Lucie County — Fort Pierce Fire District

The Crossings at Fieming Istand

St. Lucie West Services District

Indian River County Mosquito Control District

St. John’s Water Control District

Westchase and Westchase East Community Development Districts
Pier Park Community Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Schools and Colleges

Federal Student Aid Programs — Indian River Community College
Indian River Community College

Okeechobee County District School Board

St. Lucie County District School Board

State and County Agencies

Central Florida Foreign-Trade Zone, Inc. (a nonprofit organization affiliated with the St. Lucie
County Board of County Commissioners)

Florida School for Boys at Okeechobee

Indian River Community College Crime Laboratory

Indian River Correctional Institution
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FEE SCHEDULE

We propose the fee for our audit services described below to be $5,975 for the year ended
September 30, 2013, with the option to renew for two additional years. The annual renewals for
the years ending September 30, 2014 and 2015 will be negotiated each year. This fee is
contingent upon the financial records and accounting systems of Harmony Community
Development District being “audit ready”. If we discover that additional preparation work or
subsidiary schedules are needed, we will consult with your authorized representative. We can
assist with this additional work at our standard rates should you desire.

SCOPE OF WORK TO BE PERFORMED

If selected as the District's auditors, we will perform a financial and compliance audit in
accordance with Section 11.45, Florida Statutes, in order to express an opinion on an annual
basis on the financial statements of Harmony Community Development District as of September
30, 2013. The annual renewals for the years ending- September 30, 2014 and 2015 will be
negotiated each year. The audits will be performed to the extent necessary to express an
opinion on the fairness in all material respects with which the financial statements present the
financial position, results of operations and changes in financial position in conformity with
generally accepted accounting principles and to determine whether, for selected transactions,
operations are properly conducted in accordance with legal and regulatory requiremerits.
Reportable conditions that are also material weaknesses shall be identified as such in the
Auditors’ Report on Internal Control over Financial Reporting and on Compliance and Other
Matters. Other (non-reportable) conditions discovered during the course of the audit will be
reported in a separate letter to management, which will be referred to in the Auditors' Report on
Internal Control over Financial Reporting and on Compliance and Other Matters.

Our audit will be performed in accordance with standards for financial and compliance audits
contained in Government Auditing Standards, as well as in compliance with rules and
regulations of audits of special districts as set forth by the State Auditor General in
Chapter 10.550, Local Governmental Entity Audits, and other relevant federal, state and county
orders, statutes, ordinances, charter, resolutions, bond covenants, Administrative Code and
procedures, or rules and regulations which may pertain to the work required in the engagement.

The primary purpose of our audit will be to express an opinion on the financial statements
discussed above. It should be noted that such audits are subject to the inherent risk that errors
or irregularities may not be detected. However, if conditions are discovered which lead to the
belief that material errors, defalcations or other irregularities may exist or if other circumstances
are encountered that require extended services, we will promptly notify the appropriate
individual.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W, Gaines, CPA, CITP
Director — 32 years

Education

*

Stetson University, B.B.A. = Accounting

Registrations

*
*

Certified Public Accountant — State of Florida, State Board of Accountancy
Certified Information Technology Professional (CITP) — American Institute of
Certified Public Accountants

Professional Affiliations/Community Service

*
*
*

*

*
*
*

Member of the American and Florida Institutes of Certified Public Accountants
Affiliate member Government Finance Officers Association

Past President, Vice President-Campaign Chairman, Vice President and Board
Member of United Way of St. Lucie County, 1989 - 1994

Past President, President Elect, Secretary and Treasurer of the Treasure Coast
Chapter of the Florida Institute of Certified Public Accountants, 1988 - 1991

Past President of Ft. Pierce Kiwanis Club, 1994 - 95, Member/Board Member since
1982

Past President, Vice President and Treasurer of St. Lucie County Chapter of the
American Cancer Society, 1980 -1986

Member of the St. Lucie County Chamber of Commerce, Member Board of Directors,
Treasurer, September 2002 - 2006, Chairman Elect 2007, Chairman 2008, Past
Chairman 2009

Member Lawnwood Regional Medical Center Board of Trustees, 2000 - Present
Member of St. Lucie County Citizens Budget Committee, 2001 — 2002

Member of Ft. Pierce Citizens Budget Advisory Committee, 2010 — 2011

Professional Experience

*
*

*

Miles Grant Development/Country Club — Stuart, Florida, July 1975 — October 1976
State Auditor General's Office — Public Accounts Auditor — November 1976 through
September 1979

Director - Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL,
responsible for numerous government and nonprofit audits.

Over 30 years experience in all phases of public accounting and auditing experience,
with a concentration in financial and compliance audits. Mr. Gaines has been
involved in all phases of the audits listed on the preceding pages.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W. Gaines, CPA (Continued)
Director

Continuing Professional Education
+ Has participated in numerous continuing professional education courses provided by
nationally recognized sponsors over the last two years to keep abreast of the latest
developments in accounting and auditing such as:
Governmental Accounting Report and Audit Update, Texas Tech University
Analytical Procedures, FICPA
Annual Update for Accountants and Auditors
Single Audit Sampling and Other Considerations
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA, CITP
Accounting and Audit Principal — 2 years
Accounting and Audit Manager - 5 years
Staff Accountant — 11 years

Education

*
*

University of Central Florida, B.A. — Accounting
Barry University — Master of Professional Accountancy

Registrations .
+ Certified Public Accountant — State of Florida, State Board of Accountancy

*

Certified Information Technology Professional (CITP) — American Institute of
Certified Public Accountants

Professional Affiliations/Community Service

* & ¢ & o o

¢
*

Member of the American and Florida Institutes of Certified Public Accountants
Associate Member, Florida Government Finance Office Associates

Assistant Coach — St. Lucie County Youth Football Organization (1994 — 2005)
Assistant Coach — Greater Port St. Lucie Football League, Inc. (2006 - 2010)
Board Member — Greater Port St. Lucie Football League, Inc.

Treasurer, AIDS Research and Treatment Center of the Treasure Coast, Inc. (2000 —
2003)

Board Member/Treasurer, North Treasure Coast Chapter, American Red Cross
(2004 - 2010)

Member/Board Member of Port St. Lucie Kiwanis (1994 — 2001)
Member/Board Member of Sunrise Kiwanis of Fort Pierce (2004 - present)

Professional Experience

¢

*

¢

Nineteen years public accounting experience with an emphasis on nonprofit and
governmental organizations.
Audit Manager in-charge on a variety of audit and review engagements within
several industries, including the following government and nonprofit organizations:

St. Lucie County, Florida

19" Circuit Office of Medical Examiner

Troup Indiantown Water Control District

Exchange Club Center for the Prevention of Child Abuse, Inc.

Healthy Kids of St. Lucie County

Mustard Seed Ministries of Ft. Pierce, Inc.

Reaching Our Community Kids, Inc.

Reaching Our Community Kids - South

St. Lucie County Education Foundation, inc.

Treasure Coast Food Bank, Inc.

North Springs Improvement District
Four years of service in the United States Air Force in computer operations, with a
top secret (SCI/SBI) security clearance.
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA (Continued)
Accounting and Audit Principal

Continuing Professional Education
¢ Mr. McGuire has attended numerous continuing professional education courses and
seminars taught by nationally recognized sponsors in the accounting auditing and
single audit compliance areas. He has attended courses over the last two years in
those areas as follows:
Not-for-Profit Auditing Financial Results and Compliance Requirements
Update: Government Accounting Reporting and Auditing
Annual Update for Accountants and Auditors
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Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA
Accounting and Audit Manager - 12 years

Education

.

Stetson University, B.B.A. — Accounting

Registrations

.

Certified Public Accountant — State of Florida, State Board of Accountancy

Professional Affiliations/Community Service

*
*

*
*

*
*

Member of the American and Florida Institutes of Certified Public Accountants

Former Member of Florida Institute of Certified Public Accountants Committee on State
and Local Government

Affiliate Member Government Finance Officers Association (GFOA) for over 10 years
Affiliate Member Florida Government Finance Officers Association (FGFOA) for over 10
years

Technical Review — 1997 FICPA Course on State and Local Governments in Florida
Board of Directors — Kiwanis of Ft. Pierce, Treasurer — 1994-1999; Vice President —
1999-2001

Professional Experience

.

.

.

Twenty-three years public accounting experience with an emphasis on governmental
and nonprofit organizations.

State Auditor General's Office — West Palm Beach, Staff Auditor, June 1985 to
September 1985

Accounting and Audit Manager of Berger, Toombs, Elam, Gaines & Frank, Certified
Public Accountants PL, responsible for audit and accounting services including
governmental and not-for-profit audits.

Over 20 years of public accounting and governmental experience, specializing in
governmental and nonprofit organizations with concentration in special districts,
including Community Development Districts which provide services including water and
sewer utilities. Governmental and non-profit entities served include the following:

Counties:
St. Lucie County

Municipalities:

City of Fort Pierce
City of Stuart
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Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA (Continued)
Accounting and Audit Manager

Professional Experience (Continued)

L4

L4

Special Districts:

Bluewaters Community Development District

Country Club of Mount Dora Community Development District
Fiddler's Creek Community Development District #1 and #2
Indigo Community Development District

North Springs Improvement District

Renaissance Commons Community Development District
St. Lucie West Services District

Stoneybrook Community Development District
Summerville Community Development District

Terracina Community Development District

Thousand Oaks Community Development District

Tree Island Estates Community Development District
Valencia Acres Community Development District

Non-Profits:

The Dunbar Center, Inc.

Hibiscus Children’s Foundation, Inc.

Hope Rural School, Inc.

Maritime and Yachting Museum of Florida, Inc.

Tykes and Teens, Inc.

United Way of Martin County, Inc.

Workforce Development Board of the Treasure Coast, Inc.

While with the Auditor General's Office he was on the staff for the state audits of the
Martin County School District and Okeechobee County School District.

During 1997 he performed a technical review of the Florida Institute of Certified Public
Accountants state CPE course on Audits of State and Local Governments in Florida.
His comments were well received by the author and were utilized in future updates to the
course.

Continuing Professional Education
¢ During the past several years, he has participated in numerous professional development

training programs sponsored by the AICPA and FICPA, including state conferences on
special districts and governmental auditing in Florida. He averages in excess of 100
hours bi-annually of advanced training which exceeds the 80 hours required in
accordance with the continuing professional education requirements of the Florida State
Board of accountancy and the AICPA Private Companies Practice Section. He has over
75 hours of governmental CPE credit within the past two years.
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Commitment to Quality Service

Personnel Qualifications and Experience

Rhonda Wigglesworth, CPA
Senior Accountant — 12 years

Education

*

Florida Atlantic University, B.S. — Accounting , B. S. — Business Management

Registrations

¢
¢

Certified Public Accountant — State of Florida, State Board of Accountancy
Certified General Contractor

Professional Affiliations/Community Service

* ¢ & & o

Florida Institute of Certified Public Accountants
American Institute of Certified Public Accountants
Treasure Coast Builders Association

Royal Palms of St. Lucie

Member Sunrise Kiwanis of Fort Pierce

Professional Experience

¢

Twelve years public accounting experience specializing in nonprofit and governmental
organizations.

Five years private accounting experience in for profit construction company.

Performed audits of nonprofit and governmental organizations in accordance with
Governmental Accounting Auditing Standards (GAAS).

Performed Single Audits of nonprofit organizations in accordance with OMB Circular A-
133, Audits of State, Local Governments, and Non-Profit Organizations.

Conducted audits, reviews, and compilations of private entities and closely held
corporations in accordance with Generally Accepted Accounting Principles (GAAP).
Managed audit staff overseeing all planning, fieldwork and financial statement
preparation of nonprofit, governmental and private entities.

Continuing Professional Education

*

Ms. Wigglesworth has participated in numerous continuing professional education
courses provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Cameron M. Johnson
Staff Accountant — 2 years

Education
+ University of Florida, B.A.— Accounting

Professional Experience

¢ Three year summer internship with Berger, Toombs, Elam, Gaines & Frank while attending
college.

¢ Accounting graduate beginning his professional career with Berger, Toombs, Elam, Gaines,
& Frank providing professional services to nonprofit and governmental entities.

Continuing Professional Education
¢ Working to attain the requirements to take the Certified Public Accounting (CPA) exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Matthew R. Gonano
Staff Accountant — 1 year

Education
+ University of North Florida, B.B.A. —~Accounting
¢ University of Alicante, Spain

Professional Experience

¢ Accounting graduate beginning his professional career with Berger, Toombs, Elam, Gaines,
& Frank providing professional services to nonprofit and governmental entities.

Continuing Professional Education
+ Working to attain the requirements to take the Certified Public Accounting (CPA) exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Melissa K. Saumure
Staff Accountant - 1 year

Education

¢ Miami University of Ohio, Farmer Business School - B.B.A.— Accounting
¢ Nova Southeastern - M.A.C.C. (Expected December, 2013)
Professional Experience

¢ Accounting graduate who began her professional career with Berger, Toombs, Elam,
Gaines, & Frank providing professional services to nonprofit and governmental entities.

Continuing Professional Education

¢ Working to attain the requirements to take the Certified Public Accounting (CPA) exam.
¢ Working towards completing masters in accounting.
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Commitment to Quality Service

Personnel Qualifications and Experience

Paul Daly
Staff Accountant

Education
¢ Florida Atlantic University, B.S. —Accounting

Professional Experience

¢ Accounting graduate beginning his professional career with Berger, Toombs, Elam,
Gaines, & Frank providing professional services to nonprofit and governmental
entities.

Continuing Professional Education

¢+ Working to attain the requirements to take the Certified Public Accounting (CPA)
exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Jonathan Herman
Staff Accountant

Education
¢ University of Central Florida, B.S. —Accounting

Professional Experience

¢ Accounting graduate beginning his professional career with Berger, Toombs, Elam,
Gaines, & Frank providing professional services to nonprofit and governmental
entities.

Continuing Professional Education

¢+ Working to attain the requirements to take the Certified Public Accounting (CPA)
exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Brianna Huck Eplin
Staff Accountant — 5 years

Education
+ University of Florida, B.A.— Accounting

Professional Affiliations/Community Service
¢+ Member, Royal Palms of St. Lucie County

Professional Experience

¢+ Accounting graduate who began her career with a large regional firm providing
professional services to for profit companies of all sizes, as well as high-income

individuals.

+ Participates in audits of nonprofit and governmental organizations in accordance with

Governmental Accounting Auditing Standards (GAAS).

+ Conducted reviews and compilations of private entities and closely held corporations
in accordance with Generally Accepted Accounting Principles (GAAP).

Continuing Professional Education

¢ Ms. Eplin has passed all parts of the Certified Public Accountants (CPA) Exam and is

finishing her last class required for licensure.

¢ Ms. Eplin participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest

developments.
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Baggett, Reutimann & Associates, CPAs PA

Certified Public Accountants

Judson B. Baggerr, MBA, CPA. CVA. Pasmer 6815 Dairy Road
Marri Rewimann, CPA. Parner Zephyrhills, FL 33542
Brian M. Williams, CPA. Partner Phone: (813) 788-2155
Fax: (813) 782-8606
Email: baggettcpa@aol.com
System Review Report
To the Directors October 20, 2010

Berger, Toombs, Elam, Gaines & Frank, PL
and the Peer Review Committee of the Florida Institute of Certified Public Accountants

We have reviewed the system of gquality control for the accounting and auditing practice
of Berger, Toombs, Elam, Gaines & Frank, PL (the firm), in effect for the year ended
May 31, 2010. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the
American Institute of Certified Public Accountants. The firm is responsible for designing
a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system
of quality control, and the firm’s compliance therewith based on our review. The nature,
objectives, scope, limitations of, and the procedures performed in a System Review are
described in the standards at www.aicpa.org/prsummary.

As required by standards, engagements selected for review included engagements
performed under the Government Auditing Standards, OMB Circular A-133, and audits
of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of
Berger, Toombs, Elam, Gaines & Frank, PL in effect for the year ended May 31, 2010,
has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional
standards in all material respects. Firms can receive a rating of pass, pass with
deficiencies, or fail. Berger, Toombs, Elam, Gaines & Frank, PL, has received a peer
review rating of pass.

. 79V P 'ﬁ' Qédc-e 5 pA
B Retitimann & Associates, CPAs PA

(BERGER_REPORT)

Member: American Institute of Centified Public Accountants (AICPA): Flonida Institute of Centified Public Accountants (FICPA);
National Association of Centified Valuation Analysts (NACVA)
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HARMONY COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Harmony Community Development District hereby requests proposals for annual
financial auditing services. The proposal must provide for the auditing of the District’s
financial records for the fiscal year ending September 30, 2013, with an option for two
additional annual renewals. The District is a local unit of special-purpose government
created under Chapter 190, Florida Statutes, for the purpose of financing, constructing,
and maintaining public infrastructure. The District is located in Osceola County and is
approximately 1,020.2 acres in area. The District has an annual operating budget of
approximately 1.4 million dollars, including debt service. The first year’s review should
include a focused review of the levying of special assessments and accounting for
revenues derived from said assessment.

The Auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes and be qualified to conduct audits in accordance with “Government
Auditing Standards”, as adopted by the Florida Board of Accountancy Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Statutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District’s Management Company at the address and telephone number
listed below.

Proposers must provide ten (10) copies of their proposal to Severn Trent Management
Services, Attn: Auditing Services, 210 North University Drive, Suite 702, Coral Springs,
Florida 33071, telephone 954-753-5841, in an envelope marked on the outside “Auditing
Services, Harmony Community Development District.” Proposals must be received by
2:00 p.m. on Friday, May 17, 2013 at the offices listed above. Please direct all
questions regarding this Notice to the District Manager, Gary Moyer, Severn Trent
Management Services, 610 Sycamore Street, Suite 140, Celebration, Florida 43737,
phone 407-566-1935.

Severn Trent Management Services
District Management
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HARMONY CDD
REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2013
Osceola County, Florida

INSTRUCTIONS TO PROPOSERS
SECTION1. DUE DATE. Sealed proposals must be received no later than May
17, 2013, at the offices of the District Manager, located at 210 North University Drive,
Suite 702, Coral Springs, FL 33071. Proposals will be publicly opened at that time.

SECTION2. FAMILIARITY WITH THE LAW. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, rules
and regulations that in any manner affect the work. Ignorance on the part of the Proposer
will in no way relieve it from responsibility to perform the work covered by the proposal
in compliance with all such laws, ordinances and regulations.

SECTION3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will
only be awarded to a responsible Proposer who is qualified by experience and licensing
to do the work specified herein. The Proposer shall submit with its proposal satisfactory
evidence of experience in similar work and show that it is fully prepared to complete the
work to the satisfaction of the District.

SECTION4. SUBMISSION OF ONLY ONE PROPOSAL.  Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that collusion
may exist among the Proposers, the Proposer has defaulted on any previous contract or is
in arrears on any previous or existing contract, or for failure to demonstrate proper
licensure and business organization.

SECTIONS. SUBMISSION OF PROPOSAL. Submit ten (10) copies of the
Proposal Documents, and other requested attachments at the time and place indicated
herein, which shall be enclosed in an opaque sealed envelope, marked with the title
“Auditing Services — Harmony Community Development District” on the face of it.

SECTION6. MODIFICATION AND WITHDRAWAL. Proposals may be modified
or withdrawn by an appropriate document duly executed and delivered to the place where
proposals are to be submitted at any time prior to the time and date the proposals are due.
No proposal may be withdrawn after opening for a period of ninety (90) days.

SECTION7. PROPOSAL DOCUMENTS. The proposal documents shall consist of
the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of
these instructions (the “Proposal Documents™).

SECTIONS8. PROPOSAL. In making its proposal, each Proposer represents that
it has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.
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SECTION9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the
right to reject any and all proposals, make modifications to the work, and waive any
informalities or irregularities in proposals as it is deemed in the best interests of the
District.

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as
or constitute a waiver of District’s limited waiver of liability contained in section 768.28,
Florida Statutes, or any other statute or law.

SECTION 12. MISCELLANEOUS. All proposals shall include the following
information in addition to any other requirements of the proposal documents.

A. List position or title of all personnel to perform work on the District audit.
Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer
should include information relating to the work it conducted for each
reference as well as a name, address and phone number of a contact
person.

D. The lump sum cost of the provision of the services under the proposal

SECTION 13. PROTESTS. Any protest regarding the Proposal Documents, must
be filed in writing, at the offices of the District Manager, within seventy-two (72) hours
after the receipt of the proposed contract documents. The formal protest setting forth
with particularity the facts and law upon which the protest is based shall be filed within
seven (7) calendar days after the initial notice of protest was filed. Failure to timely file a
notice of protest or failure to timely file a formal written protest shall constitute a waiver
of any right to object or protest with respect to aforesaid contract award.

SECTION 14. EVALUATION OF PrROPOsALS. The criteria to be used in the

evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within
the Proposal Documents.
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HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDITOR SELECTION EVALUATION CRITERIA
Option A

L Ability of Personnel, (30 Points)

(e.g., geographic locations of the firm’s headquarters or permanent office in relation to
the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2, Praoposer’s Experience. (20 Points)

(e.g., past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community Development
Districts in other contracts; character, integrity, reputation, of respondent, etc.)

3. Understanding of Scope of Work. (10 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources
and stability as a business entity necessary to complete the services required. (e.g., the
existence of any natural disaster plan for business operations)

3. Price. (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.
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To summarize, our focus is not only on the auditing services, but on the District, business
issues, consulting and decision processes. As we continue to gain a greater understanding of all
these elements, we will be able to incrementally add value to the services we provide. We look
forward to becoming a long-term business pariner with the District. Harmony Community
Development District will be a valued client.

Please do not hesitate to contact us with any questions regarding this proposal or any additional
matter. We are available and look forward to meeting with you and other members of the

management team.

Sincerely,

. 1

John Keelan, Audit Partner
Brimmer, Burek & Keelan, LLP
Certified Public Accountants



REQUEST FOR PROPOSAL ANNOUNCEMENT NOTICE

HARMONY COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Harmony Community Development District hereby requests proposals for annual financial
auditing services. The proposal must provide for the auditing of the District’s financial records for
the fiscal year ending September 30, 2013, with an option for two additional annual renewals. The
District is a local unit of special-purpose government created under Chapter 190, Florida Statutes,
for the purpose of financing, constructing, and maintaining public infrastructure. The District is
located in Osceola County and is approximately 1,020.2 acres in area. The District has an annual
operating budget of approximately 1.4 million dollars, including debt service, The first year’s
review should include a focused review of the levying of special assessments and accounting for
revenues derived from said assessment.

The Auditing entity submitting a proposal must be duly licensed under Chapter 473, Florida
Statutes and be qualified to conduct audits in accordance with “Government Auditing Standards”,
as adopted by the Florida Board of Accountancy Audits shall be conducted in accordance with
Florida Law and particularly Section 218.39, Florida Statutes, and the rules of the Florida Auditor
General.

Proposal packages, which include evaluation criteria and instructions to proposers, are available
from the District’s Management Company at the address and telephone number listed below.

Proposers must provide ten (10) copies of their proposal to Severn Trent Management Services,
Attn: Auditing Services, 210 North University Drive, Suite 702, Coral Springs, Florida 33071,
telephone 954-753-5841, in an envelope marked on the outside “Auditing Services, Harmony
Community Development District.” Proposals must be received by 2:00 p.m. on Friday, May 17,
2013 at the offices listed above. Please direct all questions regarding this Notice to the District
Manager, Gary Moyer, Severn Trent Management Services, 610 Sycamore Street, Suite 140,
Celebration, Florida 43737, phone 407-566-1935,

Severn Trent Management Services
District Management



INSTRUCTIONS TO PROPOSERS

HARMONYCDD
REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2013
Osceola County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 1. DUE DATE. Sealed proposals must be received no later than May 17,
2013, at the offices of the District Manager, located at 210 North University Drive, Suite 702,
Coral Springs, FL. 33071, Proposals will be publicly opened at that time.

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, rules and
regulations that in any manner affect the work. [gnorance on the part of the Proposer will in no
way relieve it from responsibility to perform the work covered by the proposal in compliance with
all such laws, ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only
be awarded to a responsible Proposer who is qualified by experience and licensing to do the work
specified herein. The Proposer shall submit with its proposal satisfactory evidence of experience in
similar work and show that it is fully prepared to complete the work to the satisfaction of the
District.

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that collusion may
exist among the Proposers, the Proposer has defaulted on any previous contract or is in arrears on
any previous or existing contract, or for failure to demonstrate proper licensure and business
organization.

SECTION 5. SUBMISSION OF PROPOSAL. Submit ten (10} copies of the Proposal
Documents, and other requested attachments at the time and place indicated herein, which shall be
enclosed in an opaque sealed envelope, marked with the title “Auditing Services — Harmony
Community Development District” on the face of it.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or
withdrawn by an appropriate document duly executed and delivered to the place where proposals
are to be submitted at any time prior to the time and date the proposals are due. No proposal may
be withdrawn after opening for a period of ninety (90) days.



INSTRUCTIONS TO PROPOSERS (CONTINUED)

SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist of
the notice announcing the request for proposals, these instructions, the Evaluation Criteria Sheet
and a proposal with all required documentation pursuant to Section 12 of these instructions (the
“Proposal Documents™).

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it has
read and understands the Proposal Documents and that the proposal is made in accordance
therewith.

SECTION S, BASIS OF AWARD/RIGHT TO REJECT. The District reserves the
right to reject any and all proposals, make modifications to the work, and waive any informalities
or irregularities in proposals as it is deemed in the best interests of the District.

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

SECTION 11, LIMITATION OF LIABILITY. Nothing herein shall be construed as or
constitute a waiver of District’s limited waiver of liability contained in section 768.28, Florida
Statutes, or any other statute or law.

SECTION 12. MISCELLANEQUS. Al proposals shall include the following
information in addition to any other requirements of the proposal documents.

A. List position or title of all personnel to perform work on the District audit. Include
resumes for each person listed; list years of experience in present position for each
party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable certifications.

C. Three references from projects of similar size and scope. The Proposer should include
information relating to the work it conducted for each reference as well as a name,
address and phone number of a contact person.

D. The lump sum cost of the provision of the services under the proposal.

SECTION 13. PROTESTS. Any protest regarding the Proposal Documents, must be
filed in writing, at the offices of the District Manager, within seventy-lwo (72) hours after the
receipt of the proposed contract documents. The formal protest setting {orth with particularity the
facts and law upon which the protest is based shall be filed within seven (7} calendar days after the
initial notice of protest was filed. Failure to timely file a notice of protest or failure to timely file a
formal written protest shall constitute a waiver of any right to object or protest with respect to
aforesaid contract award.



INSTRUCTIONS TO PROPOSERS (CONTINUED)

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the
evaluation are presented in the Evaluation Criteria Sheet, contained within the Proposal

Documents.



EVALUATION CRITERIA SHEET
HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDITOR SELECTION EVALUATION CRITERIA
Option A

1, Ability of Personnel. (30 Points)

(e.g., geographic locations of the firm’s headquarters or permanent office in relation to the project;
capabilities and experience of key personnel; present ability to manage this project; evaluation of
existing work load; proposed staffing levels, etc.)

2, Proposer’s Experience. (20 Points)

(e.g., past record and experience of the Proposer in similar projects; volume of work previously
performed by the firm; past performance for other Community Development Districts in other
contracts; character, integrity, reputation, of respondent, etc.)

3 Understanding of Scope of Work. (10 Points)
Extent to which the proposal demonstrates an understanding of the District’s needs for the services
requested.

4. Ability to Furnish the Required Services. (20 Points)
Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources and
stability as a business entity necessary to complete the services required. (e.g., the existence of any
natural disaster plan for business operations)

5. Price, (20 Points)
Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.






FIRM VALUES AND ETHICS

Since the founding of the firm in 1961, we have operated under and have been guided by a set of
principles and core values that have enabled the firm and its people to succeed. These core
values are inherent and critical to empowering our people to self-expression, open
communication, and personal performance and recognition. The firm has been committed to
these core values, as they are the foundation for our success. Initially, these values were simply
expressed through the way our people lived them, We share these values with our people so that
they may understand, embrace and be guided by them.

TRUST is the principal value and forms the foundation for all the other values.

INTEGRITY in our thoughts, actions, and responses will serve our best long-term
interests.

RESPECT for others and acknowledgement of differences will allow for better personal
understanding and growth.

EXCELLENCE is the benchmark for our performance.

CARING for others and demonstrating compassion provides for the personal bond
between our people and our customers.

COMMITMENT and RESPONSIBILITY will attach to each of our undertakings.
LEARNING and GROWTH are a continuing process that we embrace and encourage.
TEAMWORK is embraced and essential to our success.

PROFITS and REWARDS are important to our future.



FIRM COMMITMENT TO QUALITY

Over the past five decades, our clients at Brimmer, Burek & Keelan, LLP have come to know
that quality is inherent in all that we do. As a registered Firm with the Public Company
Accounting Oversight Board, we have received a highly-sought after “no deficiencies” rating, an
achievement bestowed to a minority of U.S. firms. Qur Governmental Practice Team is among
the elite class of industry-focused experts whose high standards of practice in audit, accounting
and quality control has set us apart. Our longstanding and ever-growing client base is a
testament to our commitment to our client’s need for a proactive relationship, with quick
responses, industry expertise and accessibility. Simply put, BB&K is there when you need us.

Our Governmental Services professionals are fully dedicated to serving the industry and remain
committed to keeping our clients ahead of the curve and up-to-the-minute on the changes in laws
and standards for state and local governments. We provide timely and valuable information
which enables you to make informed decisions when it comes to your community development
district. .
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FIRM SERVICES

Brimmer, Burek & Keelan, LLP provides clients in all industries with assistance in traditional
accounting as well as specialized services.

Traditional Services
e  Accounting
Audit and Attest Services
Review and Compilations
Tax
Estate Planning/Wealth Transfer

Other Services

Consulting Services

Profit Enhancement

State/Local Tax

Property Tax Consulting
QuickBooks Training and Consulting
Internal or External Write-up
Forensic Accounting

IRS Representation

Sarbanes-Oxley Consulting

Payroll and Benefit Services
Financial Derivatives Valuation Consulting

Industries Served

»  Auto Dealerships e Retail

e Agriculture e  Service Businesses
¢ Broadcasting o  Software Development
e  Broker Dealers s  Suppliers

o  Construction e Technology

s  Distributors e Transportation

e  Health Care e  Wholesale

e Local Government e  Not-For-Profit

e Manufacturing e Trade Unions

e Professional Services o  Charities

e Real Estate » Foundations



ENGAGEMENT TEAM

A Better Experience

Brimmer, Burek & Keelan, LLP staffs an experienced engagement team to provide an efficient
and less intrusive audit along with insightful management comments and recommendations. As
a firm, we have experienced limited turnover enabling us to provide a stable engagement team.
These factors together, with our philosophy of providing direct contact throughout the year,
will help us provide Harmony Community Development District with “A Better Experience”.

Dedicated and Experienced Resources

Careful planning, direction and supervision are essential for a successful engagement. Your
engagement is important to us, and we understand the value of providing experienced
resources to you. We are dedicated to making your engagement successful and providing clear
communication throughout the process.

Continuity of Engagement Team

BB&K'’s policy regarding staff assignment is to maintain continuity in engagement leadership
throughout a client relationship, unless the client’s interest or professional standards indicate
otherwise. BB&K has an outstanding record for longevity of service. A stable, experienced
engagement team results in a more efficient and effective engagement. The engagement
partner will be available throughout the year for consultation.

Proposed Staffing Level

We anticipate that the partner and one staff person will be involved on your audit engagement.
This will allow direct involvement by the partner to provide significant governmental
experience and supervision on the engagement, while allowing the firm to leverage more
routine procedures to audit staff members.

12



ENGAGEMENT TEAM (CONTINUED)

Key Personnel

Your engagement team has experience in providing consulting, auditing, accounting and tax
services to public and non-public companies, non-profit organizations and local governments.
These individuals work regularly with various businesses. Collectively, they bring over 35
years of specialized experience to this engagement. John Keelan, Governmental Audit Partner,
and Mark Do, Audit Staff Accountant, will be assigned to your engagement. Mr. Keelan is
licensed in the State of Florida and meets the continuing professional education requirement of
the State Board of Accountancy and the yellow book. Mark Do also meets these requirements.

Mr. Keelan is a hands-on professional who will be personally involved with all facets of the
audit from planning to completion. He will be the primary contact on the engagement and will
be responsible for all significant decisions on the engagement.

Neither the firm nor any of these personnel have had any complaints made against them by the
State Board of Accountancy or other regulatory authority. We have not had any litigation
during the past five (5) years.

The following pages detail key personnel qualifications and experience.

13



ENGAGEMENT TEAM (CONTINUED)

John Keelan, CPA
Audit Partner
Certified Public Accountant, Florida

Professional Experience

Over 30 years of experience in private, public and governmental accounting and
auditing.
Joined Brimmer, Burek & Keelan, LLP in 1982.
Practice emphasis in the areas of financial accounting, strategic planning, tax planning
and consulting for individuals and businesses.
Partner in charge of the firm’s Quality Review.
Served as a team captain for reviews of other CPA firms under the AICPA Peer
Review Program.
Involved with governmental auditing for most of his career with experience including:
« City of Gulfport
Pinellas Water Management District
Pinellas County
City of St. Petersburg CETA program
Arts Council of Tampa-Hillsborough County
United Way
Carrollwood Recreation District
Compliance audits under Florida Department of Transportation rules
Twelve Oaks Special District
Highland Meadows Community Development District

Areas of Specialization

Non-profit
Government
Auto Dealership

Education
B.S., Accounting, University of South Florida

Professional Affiliations

American Institute of Certified Public Accountants
Florida Institute of Certified Public Accountants
Suncoast Automotive Accountant Association

FICPA State and Local Government Section Member
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ENGAGEMENT TEAM (CONTINUED)

Mark Do
Audit Staff Accountant

Professional Experience

Over eight years of experience in private, public and governmental accounting and
auditing.

Joined Brimmer, Burek & Keelan, LLP in 2012.

Prior to joining BB&K, he primarily worked on auditing local government,
municipalities and non-profit organizations.

Experience includes:

Education
B.S., Accounting, University of Central Florida

Citrus County

Lake County

Osceola County

Seminole County

City of Daytona Beach

City of Palm Bay

City of Sanford

City of Tampa Fire and Police Pension Plan
School Board of Pasco County

School Board of Seminole County

School Board of Volusia County

Greater Orlando Airport Authority

Upper Pinellas Association for Retarded Citizens (UPARC)
Operation PAR, Inc. of Pinellas Park

St. John’s County Welfare Federation

Life Concepts

Quest, Inc.

Saint Mark’s Village

Mease Manor Retirement Living, Inc.
Penny Retirement Community, Inc.

Seniors First, Inc.

Greater Orlando Airport Authority Defined Contribution and Benefit Plan

Professional Affiliations

American Institute of Certified Public Accountants

Florida Institute of Certified Public Accountants

Florida Governmental Finance Officers Association

Hillsborough Chapter of the Florida Governmental Finance Officers Association
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FIRM EXPERIENCE WITH SPECIAL DISTRICTS

Throughout the past 20 years, the firm has been providing exemplary audit services to
governmental special districts, specifically in the Tampa Bay area.

¢ Twelve Oaks Special District, Tampa, FL - engaged since 2008.
e Carrollwood Recreation District, Tampa, FL - engaged since 1990.
¢ Highland Meadows Community Development District, Davenport, FL.

The primary audit partner at BB&K has dedicated over 30 years of governmental audit
experience with municipalities, cities, counties and local governmental organizations.

Some of these include:

City of Gulfport

Pinellas Water Management District

Pinellas County

City of St. Petersburg CETA Program

Arts Council of Tampa - Hillsborough County

Compliance Audits under Florida Department of Transportation Rules and Regulations

16



AUDIT APPROACH

Statement of the Proposed Work Objective and Scope

We will perform an audit of the basic financial statements of the Harmony Community
Development District for the fiscal years ending September 30, 2013 with optional years 2014
and 2015. Our audit will be performed in accordance with U.S. generally accepted auditing
standards as set forth by the American Institute of Certified Public Accountants (AICPA), the
U.S. General Accounting Office’s (GAO) Government Auditing Standards, Rules of the
Auditor General of the State of Florida, and regulations of the Florida Department of Financial
Services. Our proposal is based on the information provided to us with our conclusion that
there are no provisions of the Federal and Florida Single Audit Acts, the U.S. Office of
Management and Budget (OMB) Circular A-133, “Audits of States, Local Governments, and
Non-Profit Organizations.” If, during the course of our audit, it is determined that a Single
Audit is required, fees will be negotiated separately.

We will perform tests of compliance with all applicable legal and regulatory requirements,
including federal and state laws and regulations, grant agreements and debt covenants. We
will perform tests of accounting records, internal control policies and procedures and other
procedures that we consider appropriate. We will make an immediate report of all
irregularities and illegal acts that coine to our attention during our audit to the District Manager
and Harmony Community Development District Board Member as appropriate.

Audit Reports

We will express an opinion on the fair presentation of the District’s basic financial statements
in conformity with U.S. generally accepted accounting principles. We will also express an
opinion, in relation to the basic financial statements taken as a whole, and on the Schedule of
Expenditures of Federal Awards and State Financial Assistance, if applicable. We will
determine and report whether the Financial Report filed with the Florida Department of
Financial Services is in agreement with the District’s Annual Financial Audit Report for each
audit year. We will also issue our Report on Internal Control over Financial Reporting and on
Compliance and Other Matters, Schedule of Findings and Questioned Costs, Management
Letter and any other reports required by the State of Florida Auditor General and State,
Federal and local grantors associated with the annual financial report and as necessary for
grant compliance. These reports will include any findings and management letter comments
noted during our audit as required by the respective regulatory authority. We will discuss any
findings or recommendations with the District Manager prior to the release of our reports and
assist in resolving any issues.

Assistance from the District

We understand that the District’s staff and responsible management will be available to assist
us by providing information, documentation and explanations during our audit and will prepare
all confirmations as directed by BB&K.

17



SEGMENTATION OF THE AUDIT

The proposed audit segmentation will be comprised of the following three major sections and
will include unlimited phone support for the District personnel regarding accounting assistance,
transaction analysis, and the like:

1. Planning Phase and Interim Work

We will meet with the District Manager and other key personnel immediately upon execution
of the audit contract in order to discuss any areas of concern the District’s management may
have. We will also discuss audit timing, spacing and items needed to conduct an efficient audit.
We will then begin our interim work and develop a detailed audit plan. The specific
procedures to be performed during the planning phase of the audit include:

e Review predecessor audit work papers to quickly plan an efficient and effective
cngagement,

e Review prior year fiancial statements, determine status of prior year findings and
define key audit areas.

e Obtain organizational charts, manuals and programs. Document and test our
understanding of the control environment, organizational structure, personnel policies,
financial and other management information systems and disaster recovery through a
walk-through from initiation to inclusion in the financial statements.

» Develop a detailed audit plan, including time budgets and schedules,

e Document Federal and State grant or contract agreements, and review minutes of the
Board.

¢ Assess control risk and plan internal control, compliance, substantive and Single Audit
testing, if applicable. Perform testing as appropriate.

« Obtain information needed to prepare confirmations and attorney letter requests.

Obtain correspondence from regulatory agencies, if any.
e Fraud discussions and interviews with accounting personnel.

Planning

Hours
Engagement Partner - John Keelan 3
Staff Auditor - Mark Do 9
Total 12
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SEGMENTATION OF THE AUDIT (CONTINUED)

2. Field Work

BB&K personnel performing audit field work will be on-site at the District’s office, as
necessary, to perform their specific assignments. The partner in charge principal functions
will include supervising and reviewing all field work procedures and work paper
documentation, preparing proposed management findings and recommendations and drafting
audit reports. The staff auditor will perform audit procedures as assigned.

The specific procedures to be performed during the field work phase of the audit include:

Obtain September 30 trial balance, Schedule of Expenditures of Federal Awards and
State Financial Assistance, final budget and related documents.

Comnplete analytical review and other audit procedures.

Obtain confirmations and attorney letters.

Receive or prepare work papers to support all major financial statements account.
Submit proposed adjusted journal entries to the Finance Department.

Discuss and resolve findings and recommendations with management.

Finalize audit documentation.

Prepare preliminary audit report and management comments.

Field Work

Hours
Engagement Partner - John Keelan 2
Staff Auditor - Mark Do 18
Total 20
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SEGMENTATION OF THE AUDIT (CONTINUED)

3. Post Field Work and Reporting
We will use a combination of techniques for determining whether the financial statements
support an unqualified opinion. These methods include third-party confirmations, inquiries,
observations, analytical procedures and sampling. The specific procedures to be performed
during this phase of the audit include:

Review of audit procedures hy our technical review partner and engagement partner.
Review the District’s financial statements.

Review the financial report filed with the Florida Department of Financial Services.
Apply financial condition assessment procedures pursuant to Chapter 10.556(8), Rules
of the Auditor General.

Attend exit conferences with the District’s Board of Directors and District Manager.

e Finalize and issue audit reports.

Post Field Work

Hours
Technical Reviewer - Gemma Thomas 2
Engagement Partner - John Keelan 3
Staff Auditor - Mark Do 6
Total 11
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TECHNICAL EXPERTISE - AUDIT APPROACH

Statistical Sampling

Our firm uses computer generated, random number sampling techniques with additional
stratification of large populations that have a wide range of dollar values. This method will be
used to test cash disbursements, fixed assets, SAS 99 Compliance and any other audit areas as
appropriate. The size of our samples is statistically and judgmentally derived and varies
depending on the evaluation of the internal control structure and assessment of audit risk. We
will select audit samples for tests of compliance and internal control, integrating these tests
whenever possible. Part of sampling will be performed utilizing data extraction software.

For general cash disbursements, our focus is on compliance, coding and classification, and
controls, We will group populations to the extent possible and select a sample of vendor
checks issued from each population for examination. We will examine purchase order
approvals, the proper recording of invoices and compliance with laws, regulations, contracts
and grants, if applicable.

For major federal programs and state projects under the federal and state Single Audit acts, we
will draw samples from each program or project, when it is applicable.

For capital assets, we will examine the populations of additions and deletions. We will select
individually significant items, based on materiality, in each population for examination. If we
determine the need exists for additional sampling, we will select a random number of assets to
examine in each remaining population. QOur tests may also include observing the existence of
the asset.

EDP Software

During our interim work, we will perform an evaluation of the District’s data processing
applications and related internal control structure. We will evaluate the complexity of the
computer operations, the availability of data and the segregation of functions. We typically use
a combination of manual and computer-assisted audit techniques to obtain sufficient, audit
evidence; we plan to use data extraction or similar software to expedite the testing process.
We will use our data processing software in performing our tests as described above. Our work
papers are typically prepared using Microsoft Office applications.
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TECHNICAL EXPERTISE - AUDIT APPROACH (CONTINUED)

Analytical Procedures

Our audit procedures include several levels of analytical review, often in combination with
other procedures, which we believe are essential elements of any audit. As part of our overall
planning for the engagement, we will perform an initial analytical review to identify accounts
where significant fluctuations have occurred. We will perform numerous analytical procedures
during the course of our audit, including substantive analytical review tests in appropriate
arcas. At the conclusion of our field work, we will perform final financial statement analytical
review procedures and the financial condition assessment procedures required by the Florida
Auditor General.

We plan to perform substantive analytical procedures in areas such as revenues and interest
income. For example, we will plan our expectations of grant revenues based on prior year
results, new grant contracts, and other information brought to our attention which we then
compare to year-end results. We will also compare year-end results to budgeted revenues and
confirm certain sources of revenue such as grants from the Federal and State agency. We will
investigate significant differences in order to determine whether further testing is warranted.
We will combine analytical with other procedures in areas such as payroll and depreciation
expense. For example, we will compare payroll expenditures to prior period actual and
current year budgeted amounts for reasonableness and perform substantive analytical
procedures.

Internal Control Structure

During our interim work, we will perform an evaluation and test of the District’s internal
control structure. This will be accomplished by reviewing and testing the design of the control
procedures related to each significant account balance, transaction and disclosure from
initiation to inclusion in the financial statement. We will interview the District’s personnel
involved in transaction processing and asset control and review written policies and procedures
manuals as well as observing the process for compliance with the District’s policies and
procedures, For areas in which controls appear strong, we will perform tests in order to
determine the level of reliance that can be placed upon them. Our testing and evaluation of the
internal control structure will greatly influence the timing, nature and extent of the substantive
and compliance audit procedures to be performed during the field work phase of our audit.
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TECHNICAL EXPERTISE - AUDIT APPROACH (CONTINUED)

Determining Laws and Regulations

Auditing standards require that our audit be designed to provide reasonable assurance that the
District’s financial statements are free of material misstatements resulting from noncompliance
with laws, regulations, contracts, grants and other matters that have a direct and material effect
on the determination of financial statement amounts. We are familiar with Federal and State
laws and regulations, including the Rules of the Auditor General that apply to governmental
entities, and continually review them for updates and changes. We will review meeting
minutes, ordinances, financial policies and procedures manuals, restrictive bond covenants,
contracts and grant documents (if applicable) during the interim and field work segments of our
audit.

We will determine whether the District complied with laws, regulations and the provisions of
contracts or grant agreements. We will review the compliance requirements for, and internal
control over, each major program and project to be tested. We will perform testing, as
described above, to determine whether the District adhered to the project’s compliance
requirements and whether we note any reportable conditions regarding internal control over
compliance.

Drawing Audit Samples

Whenever possible, we will integrate our tests of compliance with our tests of controls. We
will plan our tests of controls to support a low assessed level of control risk, typically resulting
in a sample size of 40 transactions for each major program and project. We will also select
material bond issues for restrictive covenant compliance testing, if applicable. Other
compliance issues and testing approaches will be determined afier we have completed our
planning process. We will use computer generated, random number sampling techniques when
possible, with additional stratification of large populations that have a wide range of dollar
values. This method will be used to test cash disbursements for purchases, payroll and any
other audit areas as appropriate.

Work Paper Retention

We will retain all working papers for a minimum of five years, unless notified in writing by
the Authority of the need to extend the retention period. We will make our working papers
available for examination to the Harmony Community Development District, U.S. Government
Accountability Office (GAQO), auditors of entities of which the District is a
sub-recipient of grant funds, parties designated by the federal or state governments or by the
District as part of an audit quality review process.
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CONCLUSION

In summary, we want to work with you in meeting your present challenges and future
opportunities. This engagement requires technical expertise and seasoned experience on the
part of those who serve you. We have all of this and more. More importantly, we have the
resources, energy, ingenuity and the commitment to accomplish the engagement objectives in
the time frame set forth in your request for proposal.

We thank you for considering our firm, and we look forward to providing services to Harmony
Community Development District. We trust you will find our responses to be complete;
however, should you have any questions regarding this proposal or desire any supplemental
information, please feel free to call us at (813) 282-3400.
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PROPOSAL OF FEE

Our professional fees are determined based on the complexity and corresponding skill level of
professionals assigned to the engagement, the hours incurred to complete the project and the
level of responsiveness and assistance by client personnel. This fee estimate is based on the
information you have provided to us with our understanding that we will be responsible for the
preparation of the annual financial statements inclusive of Management’s Discussion and
Analysis and footnotes. This fee estimate also assumes that there is no provision for the
Federal and Florida Single Audit Act, which would alter the information we have reviewed. If
your organization is subject to the provisions of the Single Audit Act, our fees will be
negotiated separately. A significant transaction might change the fees, depending on the size
and complexity of the transaction, and we would discuss any changes or complexities to
minimize additional fees. These factors are further impacted by changes in accounting and
auditing rules which have occurred at an accelerated rate in recent years and can significantly
impact the cost to complete andit engagements in an effective manner.

Year Audit Fee
September 30, 2013 $6,100
September 30, 2014 $6,300
September 30, 2015 $6,500

Manner of Payment - $2,000 Retainer; Balance due upon completion.

Expanded Scope of Services
If we are requested to expand the scope of our services, they will be billed at our average
hourly rate based on the level of staff required to perform the services requested.

In connection with our audit, we will provide “consent and citation of expertise” and any
necessary comfort letters as requested. We are available to be engaged to perform additional
services as required. Additional services will be provided upon terms and conditions mutually
agreed upon by the District and BB&K,

Cost Control

Cost control is an essential part of any engagement. BB&K achieves this control in part by
holding mandatory planning meetings for all personnel involved in an engagement. This
allows everyone to become familiar with the client’s organization, accounting system and any
other items specific to that entity. The partner in charge of the engagement will periodically
analyze the progress of the engagement related to the number of hours devoted to the project.
Any concerns are immediately communicated to the manager and resolved. If additional work
is required, this is relayed immediately to the client’s contact person for further discussion.
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REFERENCES AND QUALITY ASSURANCE

We hold our reputation in high regard and value the reputation and judgment of our clients
equally. In providing a list of references, we have attempted to give representation to your
specific requirements as well as a brief nature of the reference.

Carrollwood Recreation District
Cary Brown, Treasurer

3515 McFarland Road

Tampa, Florida 33618

(813) 932-1257

BB&K has been providing annual financial and compliance audit services to one of the original
Florida special districts for over 20 years. Services have at times included various consulting
on matters of interest to the District and includes preparation of financial statements and
assistance with annual reporting to the state. Prior to changes in the “yellow book”
designating the function as an independence issue, the firm also provided monthly bookkeeping
services to the District.

Twelve Qaks Special District
Deborah Presnell, Treasurer
Post Office Box 260352
Tampa, Florida 33685

(813) 889-7745

BB&K has been providing annual financial and compliance audit services to Twelve Oaks
Special District for the past three years. Services include preparation of financial statements
under Government Auditing Standards, consultation on accounting matters and preparation of
specified tax reporting forms.

Genesis Group

Bruce Marriner, CEO

3910 North Highway 301, Suite 140
Tampa, Florida 33619

(813) 620-4500

BB&K has been providing annual audit services to this private entity for over 20 years,

including compliance audits under Government Auditing Standards as prescribed by regulations
of the Florida Department of Transportation and AASHTO guidelines.
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REFERENCES AND QUALITY ASSURANCE (CONTINUED)

Quality Assurance

Selecting BB&K as your independent auditors will result in a smooth and trouble-free
transition, We expect to minimize any disruption to your business by utilizing a client service
team which is knowledgeable about your industry and has experience working with
organizations of similar size and complexity. Technically and professionally, our audit
approach emphasizes a timely, well-thought-out and well-executed planning effort that enables
us to quickly identify significant accounts, legal compliance issues, high-risk audit areas and
significant accounting issues while reducing our audit effort in low-risk areas. BB&K is
dedicated to providing quality service to our clients. In the past three years we have been
sending all audit staff with up to four years of experience to week-long training classes
sponsored by the American Institute of Certified Public Accountants. Additionally, we
sponsor in-house seminars to cover emerging issues as well as difficult or complex matters,
have designed internal forms to improve audit risk assessment and audit planning, have
automated auditing procedures through the addition of notebook computers and have adopted
PPC online audit manuals for all auditing engagements. As a paperless firm, we have
attempted to remain near the forefront in the area of emerging technology, and we continue to
expend significant sums each year. Being one of the earliest firms to adopt networking
throughout our office, we have continued to improve our effectiveness and efficiency through
automation of audit work-papers, electronic transfer of client data and the assignment of
notebook computers with dual monitors to individual staff members.

Our firm established a natural disaster plan for our business operations that includes a
redundant server with proactive administration and monitoring and offsite automatic daily
backup. Additionally, a contingency plan is put in place to meet at a strategic offsite location,
allocating one key staff member as the point person. Al of our audit staff is equipped with
laptops and the ability to access remotely into our server.

We pride ourselves on the quality of service we offer, the dedication of our team members and
the resources available to our staff to ensure that they are current in their knowledge and can
give the technical advice needed by our clients.

BB&K is committed to producing quality services. We maintain a system of quality controls

whereby all attest engagements are subject to a “cold” review prior to issuance, and we
conduct an annual internal inspection of a sample of engagements.
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EXTERNAL PEER REVIEW

As part of our commitment to excellence, the firm undergoes an independent review of our
quality control system every three years. Additionally, we perform an internal inspection of
the control system in the years in which we do not have an external review. In our most recent
independent review, BB&K received an unqualified report, synonymous with an “A” for the
firm’s professional practice. Suggestions for improvement were made and implemented
regarding improving documentation of independence for compilation engagements.

The American Institute of Certified Public Accountants Center for Public Company Audit
Firms requires a peer review of firms providing accounting and audit services to public clients.
Peer reviews are intensive reviews of a firm’s quality control system and include a review of
selected engagement work papers files with emphasis on the firm's policies and procedures in
five areas.

The firm has undergone peer review of its system of quality controls every three years
covering the non-public portion of the practice and including its governmental audit practice.
In addition, the firm undergoes an inspection every three years by the Public Company
Oversight Board in connection with the public company portion of the practice. A copy of the
last two peer reviews follows.
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EXTERNAL PEER REVIEW (CONTINUED)

HEVIA, BEAGLES & COMPANY, P, A,
) PROFESSIONAT CONSULTING GROUP
CERTTFIED PUBLIC ACCOUNTANTS

September 25, 2008

To the Partners of
Brimmer, Burek & Keelan, LLF
and the Center for Public Company Audit Firms Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of
Brimmer, Burek & Keelan, LUP (the firm) applicable to non-SEC issuers in effect for the year
ended June 30, 2008. The firm's accounting and auditing practice applicable to SEC issuers was
not reviewed by us since the Public Company Accounting Oversight Board (PCAOB) is
responsible for inspecting that portion of the fimm's accounting and auditing practice in
accordance with PCAOB requirements. A system of quality control encompasses the firm's
organizational structure and the policies adopted and procedures established to provide it with
reasonable assurance of complying with professional standards. The elements of quality control
are described in the Statements on Quality Control Standards issued by the American Institute of
Certified Public Accountants (the AICPA), The design of the system, and compliance with it, are
the responsibilities of the fim. Our responsibility is to express an opinion on the design of the
system, and the firm's compliance with that system based on our review,

Our review was conducted in accordance with standards established by the Peer Review
Committee of the Center for Public Company Audit Firms and included procedures to plan and
perform the review that are summarized in the attached description of the peer review process,
Our review would not necessarily disclose all weaknesses in the system of quality control or all
instances of lack of compliance with it since it was based on selective tosts. Because there are
inherent limitations in the effectiveness of any system of quality control, departures from the
system may occur and not be detected. Also, projection of any evaluation of a system of quality
control to future pericds is subject to the risk that the system of quality controt may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or
procedures may deteriorate.

In our opinion, the system of quality control for the accounting and auditing practice applicable to
the non-SEC issuers of Brimmer, Burek & Keelan, LLF in effect for the year ended June 30,
2008, has been designed to meet the requirements of the quality control standards for an
aceounting and auditing practice established by the AICPA, and was complied with during the
year then ended to provide the firm with reusonable assurance of complying with applicable
professional staudards.

As is customary in a peer review, we have issued o letter under Lhis date that sets forth comments

relating to certain policies and procedures or compliance with themn. The matters described in the
letter were not considered to be of sufficient significance to affect the opinion expressed in this

report.
\
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EXTERNAL PEER REVIEW (CONTINUED)

MV Gregory, Sharer ¢ Stuart, P.A.

System Review Report

Richard H. Cabon, CPA
M. Timothy Farrell, CPA
Thomas H. Gregary, CPA
Dande] J. Hevia, CPA
Robert L. Ingham, CPA
Troy Kimbrough, CPA
James (. Newman, CPA
Tauvla I, Popovich, CPA
Larry W. Sharer, CPA
Byron C. Smith. CPA
Charles L. Stuart, CPA
Richard G. Ulrich, CPA
Carlos R. Yila, CPA

To the Partners of Brimmer, Borek & Keelan, LLP
And the AICPA Natlonal Peer Review Committee

We haye reviewed the systemn of quality control for the accounting and auditing practice of
Brimmer, Borek & Keelan, LLP {the firm) applicable to non-SEC issuers in effect for the year
ended june 30, 2011. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the
American Institute of Certifled Public Accountants, The flrm is responsible for designing a
system of quality contrel and complying with K to provide the firm with reasonable assurance
of performing and reporting in conformity with applicable professional standards in all material
respects. Our responsibllity |s to express ap opinion on the deslgn of the system of quality
control and the firm's compliance therewith based on our revlew. The nature, objectives,
scope, limitations of, and the procedures performed in a Systemn Review are described In the

standards at www.aicpa.org/prsummary.

As required by the standerds, engagemeats selected far review Included engagements
performed under the Government Auditing Stondords and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice applicable
to non-SEC issuers of Brimmer, Borek & Keelan, LLP In effect for the year ended June 30, 2011,
has been suitably designed and complied with to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards In all material
respects. Firms can receive a rating of pass, pass with deficiency {ies) or fail. Brimrer, Borek &
Keetan, LLP has received a peer review rating of poss.

;bl-ms'-- +Shuik PA-

Gregory, Sharer & Stuart, P.A.
September 16, 2011

CermiFiep PuBLiC ACCOUNTANTS AND Busingss CoONSULTANTS
100 Second Avenue South = Suite 600 * 5t. Patersburg, Florida 33701-4336
(727) 821-6161 | Fax (727) 822-4573
WWW.ESSCPA.COm
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LICENSES AND INSURANCE

Licenses
Brimmer, Burek & Keelan, LLP is licensed in the State of Florida, County of Hillsborough as:

License Type: Firm

Rank: CPA Firms
License Number: ADO0006278
Status: Current
Licensure Date: April 27, 1978

John Keelan licensed in the State of Florida, County of Hillsborough as:

Board of Accountancy License Number: 10143

FICPA License Number; 12237
Status: Current
Insurances

Brimmer, Burek & Keelan, LLP carries General Liability insurance in the amount of $1
million. Business automobile liability for owned, hired and non-owned vehicles is covered
under this General Liability policy.

Brimmer, Burek & Keelan, LLP carries Professional Liability insurance in the amount of $2
million.

Brimmer, Burck & Keelan, LLP carries Worker’'s Compensation insurance covering all

employees with limits meeting all applicable state and federal laws including liability in the
amount of $500,000.
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DELIVERING QUALITY TO YOU

AUDIT METHODOLOGY

Our audit, tax, consuiting, and client accounting services documentation is maintained electronically.
Compliance with our methodology is regularly reviewed and evaluated as part of our internal quality
program, which is further discussed in this section under INTERNAL QUALITY CONTROL REVIEWS AND
FXTFRNAI REVIFWS. Comprehensive policies and procedures governing all of our practices and addressing
professionai and regulatory standards and implementation issues are constantly updated for new
professional developments and emerging issues. See PAGES 21 - 24 for a more detailed description of the
relevant approach and methodology.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)

Each audit has an assigned engagement quality review (EQR} partner with the appropriate experience. This
role is one of the most important elements of our quality assurance process, as it provides for a timely,
independent review of all key accounting and auditing issues. The EQR partner aiso reviews the financial
statements and related supporting documentation—including the disclosures—to evaluate their fair
presentation under accounting principles generally accepted in the United States of America (GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS

Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our
partners’ work is reviewed annually, and the inspection process includes periodic testing of the effectiveness
of our quality controls and a continuous improvement program.

Peer reviews are performed every three years by another independent public accounting firm. The most
recent review of our firm was performed in 2010 by EideBailly, whose report was the most favorable
possible.

In addition, we are registered with the PCAOB and our 2006 and 2009 PCAOB inspection reports were also
the most favorable possible—no audit deficiencies or quality control defects identified. The 2009 PCAOB
report can be viewed at wavw . peaoh.com/inspeclions/public reports/2009/Carr Riggs.pdf,
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CRI AUDIT FRAMEWORK

Qur ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand
both these risks and management’s processes and procedures for mitigating them (i.e. internal controls} in
order to develop our procedures to carry out cur audit responsibilities.

Although our audits are conducted through a structured, risk-based model, we focus on understanding the
client’s needs, requirements, and expectations. We work collaboratively with management and the Audit
Committee (or similar function} to develop a communication and werk plan to continuously improve client
service, by doing so we help in moving your team from simple compliance to providing you with a
competitive advantage.

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material
weakness in internal controls, or other matters resulting In the issuance of an inapproprlate audit report}. We
focus on “material” items (i.e. those items that would be important to the user of your financial statements).
When evaluating materiality of identified misstatements, certain guantitative and qualitative factors must be
considered—which may include:

* Impact on operating trends {revenue/income, expenses, net incame, etc).

¢ Nature of the misstatement (i.e., did the misstatement result from an unlawful
transaction?).

s |mpact on liquidity, capital/surplus, earnings capacity, etc.

e |mpact to loan covenants and contractual and regulatory requirements.

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a
better position to respond to your issues timely and efficiently. Therefore, we plan to meet with your
management to:

» Set-up the audit by reviewing the mapping of Harmony Community Development District’s financial
information (financial statements and notes) to significant processes and IT systems to ensure that
all significant account balances, transactions, procedures, and systems are tested as deemed
necessary.

¢ Discuss ongoing changes—specifically new accounting pronouncements and key business
transactions in their early stages, enabling us to agree on the resolution of various complex business
issues an a timely basis.
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APPENDIX B — RFP DOCUMENTS .

HARMONY CDD
REQUEST FOR FROPOSALS

District Anditing Services for Fiscal Year 2013
Osceala County, Florida

DBETRUCTIONS TO FROPOSERS
SEcrtoN]l. DUk DATE. Sealed proposals must be received no later than May
17, 2013, at the offices of the District Manager, located at 310 North University Drive,

Suite 702, Caral Springs, FL 33071. Propozals will be publicly openad at that hime.

SEcTioN 2. Faumuaerry wWitH THE Law. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, siate, and local Lyws. ordinances. rules
and regulstions that in any manner affect the work. Imnorance on the part of the Proposer
will in oo way relieve it from responsibility to perform the work covered by the proposal
in complisnce with all such laws, ordinances and regulations.

SECTION 3. QuALIFICATEIONS OF PROPOSER. The contract, if avarded, will
only be awurdad to a responsible Proposer who is qualified by experience and licensing
1o do the wotk specified herein. The Proposer shall subsmit with its proposal satisfactory
evidence of experience in similar work and show that it iz fully prepared to complete tha
work to the satisfaction of the District,

SecTroN 4. SUBMMISSION OF OMLY ONE PROPOSAL.  Proposers shall be
disqualified and their proposals rejected if the Digirict has reasen to believe that collusion
may exist amang the Proposers, the Proposer has defsulted on any previous contract of is
in arrears om Amy previous of existing condract, or for failure to demonstrate proper
licepsure and busmess organization

SECTION 5. SUBMISSION OF PROPOSAL.  Submit ten (10) copies of the

Documents, and other requested attachments a1 the time and place indicated

herein, which ghall be enclosed in an opaque sealed emvelope, marked with the tite
“Aunditing Services - Harmoay Commumity Development Distriet” on the face of it

SECTIONS. MODIFICATION AND WITHDEAWAL. Proposals may be modified
or withdrawn by an epyropriste docnment duly execited and detivered to the place where
proposals are to be subnmitted af sy time prior to the time and date the proposals are due,
No propotal may be withdrawn after opening for a period of ninety (90) days.

SEction 7.  Prorosal DocUMENTS. The proposal documents shatl consist of
the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursunt to Section 12 of
these instructions (the “Proposal Documenits™).

SecTioN 8. PrOPOSAL. lnnﬂhnglﬁml,uch&qmﬁmpr&uﬂsﬂln
it has resd and vonderstands the Proposal Documents and that the proposal is made in
accordance therewith.
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Grau & Associates

CERTIFIED PUBLIC ACCOUNTANTS

Proposal to Provide
Financial Auditing Services

HARMONY

COMMUNITY DEVELOPMENT DISTRICT

Proposal Due: May 17, 2013, 2:00PM

Submitted to:

Harmony Community Development District
c/o Severn Trent Management Services
610 Sycamore Street, Suite 140
Celebration. Florida 34747

Submitted by:

Antonio J. Grau, Partner

Grau & Associates

2700 North Military Trail, Suite 350
Boca Raton, Florida 33431

Tel (561)994-9299 / (800) 229-5728
Fax (561)994-5823
tony@graucpa.com / www.graucpa.com




1 2700 North Military Trail, Suite 350

Grau & ASSOClateS Boca Raton, Florida 33431
CERTIFIED PUBLIC ACCOUNTANTS (561) 904-9299 « (800) 299-4728
Fax (561) 994-5823

May 17, 2013

Harmony Community Development District
c/o Severn Trent Management Services
610 Sycamore Street, Suite 140
Celebration. Florida 34747

Re: Request for Proposal for Professional Auditing Services for the fiscal year ending
September 30, 2013 with an option for two (2} additional annual renewals

Grau & Associates (Grau) is pleased to respond to the Harmony Community Development
District’s (the “District”) Request for Proposal (RFP), and look forward to working with you on
your audit. We are a team of knowledgeable professionals with extensive experience in audits
for organizations just like yours, and we know how to work with you to complete an effective and
efficient audit.

Since our focus is on government, we fully understand the professional services and work
products required to meet your RFP requirements. Our team provided services in excess of
18,000 hours for our public sector clients last year, and we currently audit over 250
governmental entities. Qur practice is unique as 98% of work is either audit or work related to
government and non-profit entities.

In addition to our firm focus, Grau & Associates is a great fit for your audit for a variety of other
reasons, including:

+ Experience

Grau is proud of the fact that the personnel we assign to your audit are some of the most
experienced auditors in the field. Unlike many other firms, our auditors work almost
exclusively with governmental entities, which mean they are more knowledgeable and
efficient on audits like yours. Our engagement partners have decades of experience and
take a hands-on approach to our assignments, which all ensures a smoother process for
you. Also, due to Grau’s very low turnover rate for our industry, you won't have to worry
about retraining your auditors from year to year.

« Service

Our clients are pleased with the level of personalized service they receive from our
talented professionals. Because of our extensive experience, we are adept at making the
transition to a new firm as smooth as possible. We work with you to resolve any issues
and keep in regular contact so there are no surprises when the final report delivers. In
fact, your engagement team will report any potential audit adjustments to you on a
regular basis so you will have adequate time to research and respond. Additionally, we
have a disaster recovery plan that includes daily data back-ups and offsite file storage, so
in the case of an emergency, your records would be safe.



Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

Firm Qualifications &
Experience



Professional Staff Training

Partners - All of our Partners are CPA’s and have diversified public accounting experience. They are
responsible for overall engagement performance, policy, direction and quality control and have far
exceeded minimum CPE requirements.

Managers - All of our Audit Managers are CPA’s who have demonstrated the ability to plan audit
engagements, supervise personnel and maintain frequent contact with clients. They continually upgrade
their skills through the firm’s continuing education programs and courses sponsored by the AICPA, FICPA
and GFOA. They have far exceeded minimum CPE Requirements.

Seniors - All of our Seniors have a minimum of 3 years of diversified public accounting experience. They
perform audits, evaluate staff, review findings and prepare audit reports. They possess the potential for
upward mobility and have far exceeded minimum CPE requirements.

Memberships

All of the firm’s CPA’s are properly licensed as CPA’'s and members in good standing of both the American
Institute of Certified Public Accountants and the Florida Institute of Certified Public Accountants. |n addition,
certain firm professionals are members or have been members of the following professional groups:

FICPA Committee on State and Local Government

Florida Government Finance Officers Association

Tachnical Resource Committee of the Government Finance Officers Association
Special Review Committee of the Government Finance Officers Association
Florida Institute of CPA Non-Profit Conference Committee

Florida Association of Special Districts

In addition, we have an ongoing recruitment program that seeks only those accountants with a proven
record of academic success. When we recruit at the senior and manager level, we select CPA’s with proven
governmental accounting and auditing experience.

Quality Control and Confidentiality

Grau participates in an external quality review program requiring an on-site independent examination of our
auditing practice. Grau has consistently received an unqualified opinion on the quality of our audit practice.
During our firm’s last external quality contro! review, six audits were reviewed, including five government
audits. A copy of the report on the finn's most recent qualify review can be found on the following page.

in addition to scheduled Peer Reviews, our firn continually monitors performance to ensure the highest
quality of servicas. Under the supervision of the Audit Partner an Audit Manager is responsibie for
monitoring quality control of all appropriale engagements.

Results of State and Federal Reviews

All state and federal reviews of the firm’s reports and warking papers have been accepted without change
or revision to issued reports.
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Staff Qualifications,
Experience & Resumes

19






Antonio J. Grau, CPA, Partner
e-mail: tgrau@graucpa.com

Education
Bachelor of Arts, Business Administration, 1983 University of South Florida; Accredited in Business Valuation
by the AICPA, 1998; Personal Financial Specialist, 1997

Professional History B
CPA, in Florida since February 28, 1985, Certificate No. 15330

Grau & Associates Partner 2006-Present
Grau & Company Partner 1995-2005
Grau & Company Audit Manager 1987-1995
International Firm Audifor 1985-1986
Grau & Company Staff Accountant 1983-1984

Clients Served (partial list)

(>250) Various Special Districts Hispanic Human Resource Council

Broward Education Foundation Mae Volen Senior Center, Inc.

City of Cooper City North Lauderdale Academy High School

City of Lauderdale Lakes Orlando Housing Authority

City of Lauderhill Palm Beach County Workforce Development Board
City of Lauderhill General Pension Peninsula Housing Programs

City of North Lauderdale School Board of Broward County

City of Oakland Park School Board of Miami-Dade County

Delray Beach Housing Authority School Board of Palm Beach County

East Central Regional Wastewater Treatment Facl..  South Florida Water Management District

Florida Community College at Jacksonville Southwest Florida Workforce Development Board
Florida Department of Management Services Town of Davie

Greater Boca Raton Park & Beach District Town of Hypoluxo

Highland County School District West Palm Beach Housing Authority

Village of Wellington

Professional Education (over the last two years)

Course Hours

Government Accounting and Auditing 60

Accounting, Auditing and Other 180
Total Hours 40

Other Qualifications
As a member of the Government Finance Officers Association Special Review Committee, Mr. Grau
participated in the review process for awarding the GFOA Certificate of Achievement in Financial Reporting.
Mr. Grau was the review team jeader for the Quality Review of the Office of Management Audits of School
Board of Miami-Dade County.

Professional Associations
Member, American Instifute of Certified Public Accountants
Member, Florida Institufe of Certified Public Accountants
Member, Florida Government Finance Officers Association
Member, Government Finance Officers Association
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C. Michelle Blackstock, CPA/CITP, Partner

e-mail: mblackstock@graucpa.com

Education
University of Central Florida, Orlando, Florida
Bachelor of Science — Accountancy May 1988

Professional History

Grau & Associates Partner

Grau & Associates Audit Manager
Grau & Company Audit Manager
Other Public Experience

Clients Served (partial list)

(»250) Various Special Districts

Aid to Victims of Domestic Abuse
Bently's Luggage 401(k) Plan
Canaveral Port Authority

Central County Water Control District
Citrus County Mosquito Control District
City of Cooper City

City of North Lauderdale

City of Parkland Palice Officer's Retirement Plan

City of Sebastian

Cobb County Health Department

CPM & Rosmurgy 401(k) Plan

Florida Public Utilities 401{k) & Pension Plans
Florida Transit Association Finance Corporaticn
Floyd County, Georgia

2009-Present
2006-2009
2003-2006
1988-2003

Greater Boca Raton Chamber of Commerce
Highland County School District

Hispanic Human Resource Council
Jacksonville Police & Fire Pension Fund
Mae Volen Senior Center, Inc.

North Lauderdale Academy High School
School Board of Palm Beach County
Siboney Contracting Company

South Florida Water Management District
South Indian River Water Control District
South Trail Fire & Rescue District
Sunshine Water Control District

The Breakers Health & Welfare Plan
Town of Davie

Town of Hypoluxo

Village of Wellington

Professional Education (over the last two years)

Course

Government Accounting and Auditing

Accounting, Auditing and Other

Certified Information Technology Professional
Total Hours

Other Qualifications

Hours
74
74
35
183

As a member of the Government Finance Officers Association Special Review Committee, Ms. Blackstock
participates in the review process for awarding the GFOA Certificate of Achievement in Financial Reporting.

Professional Associations

Member, American Institute of Certified Public Accountants

Member, Flotida Institute of Certified Public Accountants

Member, Florida Government Finance Officers Association and Government Finance Officers Association
Big Brothers Big Sisters of Broward County, Past President and past Treasurer of the Board of Directors

25



Grau & Associates

CERTIFIED PUBLIC ACCOUNTANTS

References

27



Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

Cost of Services

29



Grau & Associates
CERTIFIED PUBLIC ACCOUNTANTS

Supplemental Information

3



Phase I - Preliminary Planning (Continued)

e Develop audit programs to incorporate the consideration of financial statement
assertions, specific audit objectives, and appropriate audit procedures to achieve the
specified objectives.

« Discuss and resolve any accounting, auditing and reporting matters which have been
identified.

Phase II — Execution of Audit Plan

The audit team will complete a major portion of transaction testing and audit requirements
during this phase. The procedures performed during this period will enable us to identify any
matter that may impact the completion of our work or require the attention of management.
Tasks to be performed in Phase Il include, but are not limited to the following:

» Apply analytical procedures to further assist in the determination of the nature, timing,
and extent of auditing procedures used to obtain evidential matter for specific account
balances or classes of transactions.

e Perform tests of account balances and transactions through sampling, vouching,
confirmation and other analytical procedures.

e Perform tests of compliance.

Phase III - Completion and Delivery

In this phase of the audit, we will complete the tasks related to year-end balances and
financial reporting. All reports will be reviewed with management before issuance, and the
partners will be available to meet and discuss our report and address any questions. Tasks
to be performed in Phase Ill include, but are not limited to the following:

o Perform final analytical procedures.

» Review information and make inquiries for subsequent events.

+ Meeting with Management to discuss preparation of draft financial statements and
any potential findings or recommendations.

You should expect more from your accounting firm than a signature in your annual financial
report. Our concept of truly responsive professional service emphasizes taking an active
interest in the issues of concern to our clients and serving as an effective resource in dealing
with those issues. In following this approach, we not only audit financial information with
hindsight but also consider the foresight you apply in managing operations.

Application of this approach in developing our management letter is particularly important

given the increasing financial pressures and public scrutiny facing today’s public officials.
We will prepare the management letter at the completion of our final procedures.
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Additional Services

CONSULTING / MANAGEMENT ADVISORY SERVICES

Grau & Associates also provide a broad range of other management consulting services.
Our expertise has been consistently utilized by Governmental and Non-Profit entities
throughout Florida. Examples of engagements performed are as follows:

+ Accounting systems « Fixed asset records
« Development of budgets + Cost reimbursement
» Organizational structures « Indirect cost allocation
« Financing alternatives » Grant administration and compliance
e IT Auditing
ARBITRAGE

The federal government has imposed complex rules to restrict the use of tax-exempt
financing. Their principal purpose is to eliminate any significant arbitrage incentives in a tax-
exempt issue. We have determined the applicability of these requirements and performed the
rebate calculations for more than 150 bond issues, including both fixed and variable rate
bonds. Please find a partial list of clients served on the following pages.
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°  We have recent and continuous experience, and have devoted a great deal of our
continuing education to the governmental auditing and accounting field. Qur firm meets
the independence and education requirements of the Government Auditing Standards
issued by the Comptroller General of the United States.

°  We have significant experience in entities issuing debt securities and the required
disclosures.

°  We believe in continuing client contact throughout the year, not just during the audit. We
encourage on-going client contact by not charging a fee for phone calls.

°  We are members of the American and Florida Institutes of Certified Public Accountants
and an Associate member of the Governmental Finance Officers Association. Qur firm is
active in governmental organizations throughout Central Florida and serves on
governmental committees of the Florida Institute of CPA's.

° We have strong information technology abilities and with our software systems will
perform virtually a paperless audit.

°  We are a local firm with personnel committed to quality and professional performance,
accustomed to providing a high leve! of client satisfaction. We believe that our firm is part
of a team effort to assist you in developing the best financial reporting possible.

°©  We have a history of continuity of personnel assigned to the engagement. Qur single
office firm and low personnel turnover assures uninterrupted services from our partners
and staff.

Because of our unique qualifications and a philosophy based on complete dedication to client
service, we feel confident that we can provide you with responsiveness and a range of experience
that will best serve your needs.

We would consider it a privilege to continue serving as the independent auditors for Harmony
Community Development District.

Sincerely,

@QHC.MQO%

Elden G. McDirmit, C.P.A.
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AUDIT_APPROACH

Our audit will be segmented as follows:

Phase 1: Audit Planning

Phase 2: Evaluation and Testing of Internal Controls
Phase 3: Substantive Testing

Phase 4: Reporting

Phase 1: Audit Planning

Preliminary planning includes deciding on an overall strategy for the audit, obtaining an
understanding of the District and its environment, including its internal control, making an initial
assessment of audit risk and materiality, and deciding on the overall timing of the engagement.
We will also begin to assemble our “permanent file,” which consists of copies of organizational
charts, District contracts, bond documents, and financial and other management systemns.

We will meet with staff of the District to obtain an understanding of the flow of transactions through
your accounting system. This includes understanding your computer environment in order to
comply with the requirements of SAS 94 The Effect of Information Technology on the Auditor's
Consideration of Internal Control in a Financial Statement Audit. We will also gather information to
identify fraud risks as required by SAS 99 Consideration of Fraud in a Financial Statemment Audit.

We will also perform preliminary analytical procedures and compare trends for the current and at
least the two previous years for unusual fluctuations. This will include review of both budget and
actual amounts.

During this planning phase, we will ask management to identify areas of higher risk as well as other
areas that they want us to focus on during our audit.

Phase 2: Evaluation and Testing of Internal Controls and Compliance

During Phase 2, we will evaluate your control policies and procedures to determine if they are
functioning properly in significant transaction classes. To gain an understanding of the procedures
in place, and current internal control structure, we typically conduct interviews with staff and
management involved in the specific transaction class to be tested. We then perform tests of these
controls to determine with reasonable assurance that control procedures are functioning as
planned and whether further testing will be needed. As part of our tests of controls, we will include
tests of compliance with applicable bond covenants, and state and federal laws and regulations. In
order to determine which bond covenants, laws and regulations to test for compliance, we start by
reviewing the FICPA Practice Aid Compliance Auditing in Florida. We then evaluate which bond
covenants, laws and regulations have a direct and material effect on the determination of financial
staterment amounts. Sample sizes are determined based upon our assessment of control risk and
may be judgmental, random, or stratified, depending on the atiributes of the population being
tested. We will select samples from the significant transaction classes and trace from original
documents through the computer system to the general ledger through the use of IDEA Data
Analysis Software.



PROPOSAL TO PROVIDE AUDITING SERVICES FOR
HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDIT APPROACH - CONTINUED

Phase 2: Evaluation and Testing of Internal Controls and Compliance - Continued

Our control testing includes obtaining an understanding of the computer software used by the
District, and tracing sample selections through the system to determine the desired ocutcomes are
being achieved. Our testing of Information Technology includes inquiries of appropriate personnel
regarding data backups and access to District files.

After controls have been documented, evaluated and tested, we will finalize the District's audit
plan. Audit programs will be tailored to fit the specifics of the District's accounting systems.

Phase 3: Substantive Testing

Our year-end fieldwork will focus on verifying balances in accounts. For example, we will confirm
cash balances, as well as debt balances with financial institutions. In addition to obtaining audit
confirmations, representation letters and attomey letters, we will perform tests on account balances
using analytical procedures, recalculation and verification. OQOur firm uses ProSystem fx
Engagement electronic audit software which may allow us to interface with your accounting system
and reduce the time required to transfer your accounting data to a separate software package. We
believe it is important to use analytical review procedures in this substantive phase of the audit.
We compare analytical results to our expectation of what the results should be in order to
determine if additional audit procedures are required. Typical analytical procedures include
expense variances with previous years and budget amounts, revenue variances with previous
years and budgeted amounts.

We will keep the District's management up to date on the progress of the audit and will discuss
preliminary findings and potential problems or opportunities as we encounter them. Our approach
to resolving problems encountered is to discuss with the District Manager to make sure our
understanding is comrect. Our process to produce a meaningful “management letter” is to review
results of testing of internal controls, as well as year-end field work and draft recommendations for
improvements to be discussed with management.

Phase 4: Reporting

The audit work is reviewed by the engagement partner throughout the engagement. Once the
engagement partner review is complete, a second review of the financial statements is performed
by the review partner. This second review is required as part of McDirmit Davis and Company’s
internal system of quality control and ensures the District receives the best service possible.

We will have an exit conference with the District Manager to discuss the financial statements (if
requested). The final report will be issued after management has approved issuance of the
financial statements.

We will provide technical assistance to the District to meet changes in required disclosures. Once
the reports have been reviewed by management and approved in final form, we will issue final
reports (printed copies and supply in electronic format).
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PROFILE_OF THE FIRM - CONTINUED

Community Development Districts - Continued
K-Bar Ranch CDD

Lakeshore Ranch CDD
Longleaf CDD

Waters Edge CDD

Meadow Painte Il CDD
Meadow Pointe IV CDD
Oakmont Grove CDD

Panther Trails CDD

Pine Island CDD

Piney-Z CDD

Reunion East CDD

Reunion West CDD

River Hall CDD

Riverwood Estates CDD

Seven Qaks | CDD

Seven Qaks || CDD

Southem Hills Plantation | CDD
Southem Hills Plantation Il CDD
Southem Hills Plantation Il CDD
Sterling Hill CDD

Suncoast CDD

Tara CDD

Tem Bay CDD

The Groves CDD

The Villages at Avignon CDD
Watergrass CDD

Waters Edge CDD

Westridge CDD

Zephyr Ridge CDD

Utilities/Special Districts
Sanford Airport Authority
Homosassa Special Water District

Municipalities

City of Belle Isle, Florida

City of Clermont, Florida

City of Lake Mary, Florida
City of Longwood, Florida
City of Maitland, Florida

City of Mascotte, Florida

City of Ocoee, Florida

City of Oviedo, Florida

City of Palm Coast, Florida
City of Tavares, Florida

City of Winter Springs, Florida
Town of Windermere, Florida
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PROFILE OF THE FIRM - CONTINUED

Experience
The following supervisory people will work on the audit;

Elden G. McDimit, C.P.A., Engagement Partner
Kelly D. Leary, C.P.A., Technical Review Partner

The above people have considerable experience on governmental audit engagements. Resumes
detailing their experience follow on pages 10 through 11.

The professional staff of our firn has been conducting governmental audits in the Central Florida
area for the past 28 years. We presently have eight (8) full time professional staff qualified to
perform govemmental audits. We are experienced auditors in a variety of industries and offer
experience in auditing federal grants under the Single Audit Act and performing compliance audits
of state grants.

License to Practice in Florida and Independence

Our fim and all professional staff are properly licensed to practice in the State of Florida. Also, the
firm and all professional staff meet the independence and education requirements of the
Government Auditing Standards issued by the Comptroller General of the United States.

Quality Control

Our firm has been a member of the Private Companies Practice Section of the American Institute
of Certified Public Accountants since 1985. Member firms are required to adhere to quality control
standards established by the AICPA Quality Control Standards Committee and to submit to peer
reviews of the firm's accounting and audit practice. Peer reviews are intensive reviews of a firm's
quality control system. Our firm has had nine peer reviews performed by the American Institute of
Certified Public Accountants. Each peer review has included a review of a local govemmental
entity. We received an unqualified opinion on each review which represents the best opinion that a
firm can receive. We have never been subject to any litigation or disciplinary actions by a client,
the State or any professional organization for substandard field work. A copy of our fim’s most
recent opinion follows this page.

Governmental Audit QGuality Center

McDirmit Davis & Company, LLC is a member of the AICPA’'s Governmental Audit Quality Center
which is dedicated to establishing the highest standards of audit quality in the governmental
accounting and audit sector.



Davidson, Jamieson & Cristini, P.L.

Certified Public Accountants
1956 Bayshore Boulevard
Dunedin, Florida 34698-2503
(727)734-5437 or 736-0771

FAX (727) 733-3487 Mernber
Members of the Firm American Institute of
John N. Davidson, CPA, CVA Certified Public Accountants
Harry B. Jamieson, CPA Florida Institute of
Richard A. Cristini, CPA, CPPT, CGFM Certified Public Accountants
SYSTEM REVIEW REPORT

To the Stockholders of

McDimit, Davis & Company, LLC

and the Peer Review Committee of the Florida Institute of
Certified Public Accountants

We have reviewed the system of quality control for the accounting practice of McDirmit, Davis &
Company, LLC (the firm), in effect for the year ended June 30, 2011. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants.
The firm is responsible for designing a system of quality control and complying with it to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Our responsibility is to express an opinion on the
design of the system of quality control and the firm's compliance therewith based on our review.
The nature, objectives, scope, limitations of, and the procedures performed in a System Review are
described in the standards at www.aicpa.org/prsunmary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards, and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of McDimmit,
Davis & Company, LLC in effect for the year ended June 30, 2011 has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive arating
of pass, .pass with deficiency(ies) or fail. McDimnit, Davis & Company, LLC has received a peer
review rating of pass.

Pamadsorrs, Pormicin 4 roiaiiec, #-L-

Davidson, Jamieson & Cristini, P.L.
November 4, 2011
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PROFILE_OF THE FIRM - CONTINUED

Management Advisory Services
Our experience in governmental auditing has led to the development of efficient procedures that
provide various client benefits. Our services provide our clients with a wide range of knowledge,
confidence, and helpful management advice. As a result of the size and variety of our clients, we
are continually in contact with a variety of accounting systems. We have provided management
advisory services to a number of our clients to their satisfaction. Our management advisory
services have included the following:
1. Bond financing and comfort letters;
2.  Water and wastewater rate studies;
3.  Arbitrage calculations;
4. Assistance in selection, implementation and operation of computer systems;
5. Fixed asset accounting;
6. Consultation and analysis in valuation for sale or purchase of water and wastewater utilities;

7. Detailed intemnal control studies and evaluations of accounting systems;

8. Assistance in preparation of Comprehensive Annual Financial Reports for recognition by the
Govemment Finance Officers Certificate of Achievement Program.

Continuing Education

McDirmit Davis & Company, LLC is committed to the personal and professional growth of its staff.
Our firm requires an annual minimum of 40 hours of continuing professional education for each staff
member.

Our govemmental audit staff complies with the continuing education requirements of the State of
Florida and the U.S. Govemment Accountability Office Guide, Governmental Auditing Standards
(yellow book).

As a result of our governmental experience, our staff has taught classes or lectured on various topics.
We offer "in-house" education courses for our staff, which at times, our clients have altended. In
addition, we would be happy to teach seminars for the benefit of your accounting staff.
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GOVERNMENTAL REFERENCES

References of Governmental Accounting Experience:

Scope of Total

Principal Client Contact Work Hours Partner Years
Mr. Steven Bloom + Annual Financial & 60 Elden McDirmit 2010 to
Accounting Manager Compliance Audit Present
Severn Trust Management of Three CDD's

Services
210 University Drive
Suite 702
Coral Springs, FL 33071
Mr. Darrin Mossing Annual Financial & 150 Elden McDirmit 2010to
GMS Compliance Audit Present
(877) 468-3904 of eleven CDD's
Mr. Joe Kennedy Annual Financial & 1,400 Elden McDirmit 2005 to
Rizzetta & Company Compliance Audit Present
3434 Colwell Avenue of Thirty four
Suite 200 CDD's
Tampa, FL 33614
(813) 933-5571
District Management Annual Financial & 60 Elden McDirmit 2008 to

Services, LLC Compliance Audit Present
5680 W. Cypress Street of two CDD's
Suite A
Tampa, FL 33607
(813) 873-7300 x328
Ms. Wanda Horton, Fin. Dir. Annual Financial & 250 Kelly Leary 1985 to
City of Ocoee, Florida Compliance Audit Present

150 Lakeshore Drive
QOcoee, FL 34761
(407) 905-3100

{Single Audit)
Received GFCA's
“Certificate of
Achievement”
Utility and
Franchise Tax
Audits

12
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GOVERNMENTAL REFERENCES - CONTINUED

References of Governmental Accounting Experience - Continued:

Scope of Total
Principal Client Contact Work Hours Partner Years

Mr. John Williams, Fin. Dir. Annual Financial & 150 Kelly Leary 1991 to
City of Longwood, Florida Compliance Audit 1993 &
175 W. Warren Avenue {Implemented 1997 to
Longwood, FL 32750 GASB 34 in 2001) Present
(407) 260-3475 Received GFOA's

“Certificate of

Achievement”
Ms. Diane Holloway, Fin. Dir. Annual Financial & 200 Kelly Leary 1997 to
City of Lake Mary, Florida Compliance Audit Present
100 N. Country Club Road Received GFOA’s
Lake Mary, FL 32749 “Certificate of
(407) 324-3000 Achigvement”
Ms. Lori Houghton, Fin. Dir. Annual Financial & 250 Elden McDirmit 1988 to
City of Tavares, Florida Present

P.C. Box 1068
Tavares, FL 32778-1068
(904) 742-6220

Compliance Audit
{Single Audit) and
preparation of
CAFR

Received GFOA’s
“Certificate of
Achievement”
Utility and
Franchise Tax
Audits

13
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COST OF SERVICES

Proposed Fees

We understand the requested services include audits of the District’s financial statements for
the years ending September 30, 2013 (with two optional renewals). The audits will be made in
accordance with generally accepted auditing standards and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. They will also be subject to the provisions of Statement #34 of the Governmental
Accounting Standards Board (GASB 34).

McDirmit Davis & Company, LLC is duly licensed under Chapter 473, Florida Statutes and is
qualified to conduct audits in the State of Florida and audits in accordance with Government

Auditing Standards.
The fee quoted below is based on cooperation with the management company that documents
needed to perform the audit will be available through electronic sources (e-mail, etc). Fees

include all services, including but not limited to out-of-pocket expenses, meals and lodging,
transportation, printing and binding, telephone, fax and copies.

Audit fees 013 201 2015

Total audit fee $4,900 $5,000 $5,100

Hourly rates for additional services:

Audit stockholder $ 275
Audit manager 160
Audit senior 130
Audit staff 80

14



Proposal for
STROEMER

& COMPANY, LLC ®

to Provide
Auditing Services

HARMONY

CoMMUNITY DEVELOPMENT DISTRICT

For more information, please visit us at

www.strocmerc pa.com

STROEMER & COMPANY, LLC @

1-855-STROEMER

14030 Metropolis Avenue, Suite 200, Fort Myers, FL. 33912 20590 West Dixie Highway, Aventura, FL 33180
9130 Galleria Court, Suite 102, Naples, FL. 34109 1640 Periwinkle Way, Suite 4, Sanibel, FL 33957

STROEMER & COMPANY, LLC -




HARMONY COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Harmony Community Development District hereby requests proposals for annual
financial auditing services. The proposal must provide for the auditing of the District’s
financial records for the fiscal year ending September 30, 2013, with an option for two
additional annual renewals. The District is a local unit of special-purpose government
created under Chapter 190, Florida Statutes, for the purpose of financing, constructing,
and maintaining public infrastructure. The District is located in Osceola County and is
approximately 1,020.2 acres in area. The District has an annual operating budget of
approximately 1.4 million dollars, including debt service. The first year’s review should
include a focused review of the levying of special assessments and accounting for
revenues derived from said assessment.

The Auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes and be qualified to conduct audits in accordance with “Government
Auditing Standards”, as adopted by the Florida Board of Accountancy Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Statutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District’s Management Company at the address and telephone number
listed below.

Proposers must provide ten (10) copies of their proposal to Severn Trent Management
Services, Attn: Auditing Services, 210 North University Drive, Suite 702, Coral Springs,
Florida 33071, telephone 954-753-5841, in an envelope marked on the outside “Auditing
Services, Harmony Community Development District.” Proposals must be received by
2:00 p.m. on Friday, May 17, 2013 at the offices listed above. Please direct all
questions regarding this Notice to the District Manager, Gary Moyer, Severn Trent
Management Services, 610 Sycamore Street, Suite 140, Celebration, Florida 43737,
phone 407-566-1935.

Severn Trent Management Services
District Management



HARMONY CDD
REGQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2013
Osceola County, Florida

INSTRUCTIONS TO PROPOSERS
SECTION 1. DUE DATE. Sealed proposals must be received no later than May
17, 2013, at the offices of the District Manager, located at 210 North University Drive,
Suite 702, Coral Springs, FL 33071. Proposals will be publicly opened at that time.

SECTION 2. FAMILIARITY WITH THE LAw. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, rules
and regulations that in any manner affect the work. Ignorance on the part of the Proposer
will in no way relieve it from responsibility to perform the work covered by the proposal
in compliance with all such laws, ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will
only be awarded to a responsible Proposer who is qualified by experience and licensing
to do the work specified herein. The Proposer shall submit with its proposal satisfactory
evidence of experience in similar work and show that it is fully prepared to complete the
work to the satisfaction of the District.

SECTION4, SUBMISSION OF ONLY ONE PROPOSAL.  Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that collusion
may exist among the Proposers, the Proposer has defaulted on any previous contract or is
in arrears on any previous or existing contract, or for failure to demonstrate proper
licensure and business organization.

SECTIONS. SUBMISSION OF PROPOSAL. Submit ten (10) copies of the
Proposal Documents, and other requested attachments at the time and place indicated
herein, which shall be enclosed in an opaque sealed envelope, marked with the title
“Auditing Services — Harmony Community Development District” on the face of it.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified
or withdrawn by an appropriate document duly executed and delivered to the place where
proposals are to be submitted at any time prior to the time and date the propesals are due.
No proposal may be withdrawn after opening for a period of ninety (90) days.

SECTION7. PROPOSAL DOCUMENTS. The proposal documents shall consist of
the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of
these instructions (the “Proposal Documents™).

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that
it has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.



SECTION9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the
right to reject any and all proposals, make modifications to the work, and waive any
informalities or irregularities in proposals as it is deemed in the best interests of the
District.

SECTION 10, CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as
or constitute a waiver of District’s limited waiver of liability contained in section 768.28,
Florida Statutes, or any other statute or law.

SECTION 12, MISCELLANEOUS. All proposals shall include the following
information in addition to any other requirements of the proposal documents.

A. List position or title of all personnel to perform work on the District audit.
Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.
C. Three references from projects of similar size and scope. The Proposer

should include information relating to the work it conducted for each
reference as well as a name, address and phone number of a contact
person.

D. The lump sum cost of the provision of the services under the proposal

SECTION 13. PROTESTS. Any protest regarding the Proposal Documents, must
be filed in writing, at the offices of the District Manager, within seventy-two (72) hours
after the receipt of the proposed contract documents. The formal protest setting forth
with particularity the facts and law upon which the protest is based shall be filed within
seven (7) calendar days afier the initial notice of protest was filed. Failure to timely file a
notice of protest or failure to timely file a formal written protest shall constitute a waiver
of any right to object or protest with respect to aforesaid contract award.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the
evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within
the Proposal Documents.



HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDITOR SELECTION EVALUATION CRITERIA
Option A
1 Ability of Personnel. (30 Points)
(e.g., geographic locations of the firm’s headquarters or permanent office in relation to

the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)
(e.g., past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community Development
Districts in other contracts; character, integrity, reputation, of respondent, etc.)

3 Understanding of Scope of Work. (10 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4, Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources
and stability as a business entity necessary to complete the services required. (e.g., the
existence of any natural disaster plan for business operations)

5 Price. (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.
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INTEGRITY....KNOWLEDGE....SERVICE....COMMITMENT ®
May 8, 2013

District Manager and Board of Commissioners
Harmony Community Development District
ATTN: Severn Trent Management Services
210 N. University Drive, Suite 702

Coral Springs, FL 33071

Dear District Manager and Board of Commissioners:

Thank you for the opportunity to submit our proposal to perform independent auditing services
to Harmony Community Development District (the District) to examine the financial statements
beginning with the fiscal year ending September 30, 2013. Stroemer & Company, LLC is
pleased to present our qualifications, industry experience, and professional background to you.
Our firm provides the highest level of service that is technically sound, efficient, and responsive
to your needs. We will choose the very best of Stroemer & Company, LLC to serve you and
perform the work you require within the requested time period. We will provide whatever
resources necessary to satisfy your current and ongoing needs.

Many accounting firms appear to be similar, but they are as uniquely different as the people that
own and operate them. Here you will gain a better understanding of Stroemer & Company,
LLC. You will see the magnitude and level of knowledge we have with special districts.
Stroemer & Company, LLC has a proven track record of serving these organizations in South
Florida. Our professionals are technically sound, efficient, and responsive to your ongoing
needs. We believe our demonstrated performance and commitment to our clients is our best
reference.

We look forward to serving the District and will consider it an honor to have you as our client.
As you evaluate our qualifications, accomplishnients, and experience, if you have any questions
or want to discuss any part of further detail, please feel free to contact me at 1-855-STROEMER.

Sincerely,

TR S

Stroemer & Company, LLC
John H. Stroemer, CPA, CFST, CAM, GRI
For the Firm

STROEMER & COMPANY, LLC _


















financial statement audit experience at a public accounting firm. Needs industry experience in
not-for-profit, govenmental, and special districts. Must have knowledge of Generally Accepted
Aunditing Standards (GAAS), Government Auditing Standards (GAS Yellow Book), and
Generally Accepted Governmental Accounting Standards (GAGAS).

Audit Team Member:

Responsibilities include assisting with the completion of audit engagements, learning a thorough
knowledge of the client’s business and related needs, as well as prepare financial statements, and
management letters in accordance with professional and firm standards. In addition, must
maintain client relationships with clients whose engagements that have been assigned to them.

Audit Team Members are required to have a Bachelor’s Degree in accounting, or in the process
of obtaining a degree. Public accounting experience is a plus. CPA strongly desired, but not
required. Industry experience in not-for-profit, governmental, and special districts strongly
desired. Knowledge of Generally Accepted Auditing Standards (GAAS), Government Auditing
Standards (GAS Yellow Book), and Generally Accepted Governmental Accounting Standards
(GAGAS) is a plus.

Continuing Education Requirements
In order to maintain our technical expertise and to stay current on all technical and industry
developments, we have accomplished the following:

a. Developed extensive in-house continuing professional education training programs
designed to exceed the specific needs of our clients. Our professional team members and
partners receive at least 80 hours of formal education every two years, with a minimum
of 20 hours each year.

b. Additionally, each auditor performing work in accordance with generally accepted
government auditing standards complete at least 24 hours of continual professional
education every two years, This directly relates to govemment auditing, the government
environment, or the specific or unique environment in which the audited entity operates.

e. Our professionals are on state-wide technical committees of the Florida Institute of
Certified Public Accountants. Thus, we are in a position to stay on the cutting edge of
technical developments.

Staff Continuity

It is the firm’s policy to retain the same Project Engagement Team on each engagement year
after year. Therefore, there will be no new staff “in-training” on your audits. We have a strong
firm culture, focusing on a team philosophy, education, pro-active approach, nurturing
relationships and an extremely productive environment. Stroemer & Company has over 335
qualified professionals allowing extensive resources to serve the District.
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CURRENT PUBLIC CLIENTS

Government References

Captiva Erosion Prevention District
Provide Auditing Services to the District

Kathy Rooker, Senior Administrative Consultant

11512 Andy Rosse Lane, Unit 4
Captiva, FL 33924
239-472-2472

Englewood Area Fire Control District

Provide Auditing Services to the District and Pension Fund

Paulette Tomlison
516 Paul Morris Drive
Englewood, FL 34223
941-474-3311

The Salvation Army, Inc.

Provide Audit & Tax Services, including the Single Audit Requirementis of OMB Circular
A-133, also perform Agreed Upon Procedures pursuant to the Client objectives

Meg Geltner, Executive Director
10291 McGregor Boulevard
Fort Myers, FL. 33919
239-278-1551

Government Client List (pasf and present):

Alva Fire Control and Rescue Service District
Barron Water Control District

Bonita Springs Fire Control & Rescue District
Captiva Erosion Prevention District

Collier Soil and Water Conservation District
Collins Slough Water Control District

Devil's Garden Water Control District

East County Water Control District

Fort Myers Beach Fire Control District
Immokalee Fire Control and Rescue District
Immokalee Water & Sewer District

Gerber Groves Water Control District

Lehigh Acres Fire Control and Rescue District
Matlacha-Pine Island Fire Control District
North Naples Fire Control and Rescue District
North Fort Myers Fire Control & Rescue

Port Labelle Community Development District

STROEMER & COMPANY, LLC



SCOPE OF WORK

A successful engagement is one that is technically sound, performed timely and efficiently, and
one that exceeds client expectations. It is our philosophy to routinely communicate with our
clients well before ficldwork, and continuously throughout the engagement, not just prior to a
reporting deadline. A successful audit begins with proper planning prior to commencement of
the audit.

We will take a risk based approach to the audit, focusing more of our efforts and time on the
financial statement areas that have more risk associated with them. During the planning phase,
we will perform inquiries with management, perform analytic analyses, and conduct walk-
throughs of key processes to gain an understanding of the organization’s internal controls. The
fieldwork portion of the audit will be conducted with a heavy emphasis on substantive testing, in
addition to the required compliance testing.

Stroemer & Company will provide independent auditing services to the District to examine the
annual financial statements of the District, beginning with the financial statements for the fiscal
year ending September 30, 2013. The examination will be a financial and compliance audit
made in accordance with current Govemment Auditing Standards promulgated by the
Comptroller General of the United States and the standards as set forth by the Govemmental
Accounting Standard Board (GASB) for state and local govemments (including required
supplementary information — a section on management’s discussion and analysis (MD&A), and
the budget to actual statement of revenues, expenditures and changes in fund balances for the
general fund). The primary purpose of the audit is to express an opinion on the financial
statements of the District. The audit procedures used should be sufficient to enable the proposer
to express an opinion on the fairness with which the financial statements present the financial
position of the District. In addition, such procedures should be adequate to determine whether
the operations of the District were properly conducted in accordance with legal and regulatory
requirements, including Florida Statutes.

Significant areas of the audit and a general list of test procedures include but are not limited to
the following:

Cash (including restricted cash)

- Obtain bank confirmations for all accounts, if necessary
- Test bank reconciliations for proper cut-off, large and/or old outstanding items

Investments

- Obtain statements for all accounts, and ascertain if investments are being handled in
accordance with Section 218.415 of the Florida Statutes

Assessments Receivable

~  Review supporting schedules and agree information to published tax roll data on the Osceola
County website

STROEMER & COMPANY, LLC



Due¢ from Other Governments (if material)

- Review agreements and/or other source documents giving rise to the intergovernmental
receivable

- Vouch reimbursement requests to supporting documentation

- Test subsequent receipts (as applicable)

Prepaid Expenses and (if material)

- Vouch payments to supporting documentation and ascertain appropriateness of treatment as
prepaid expense.
- Recalculate selected prepaid expense items

Deferred Charges (Bond Issuance Costs)

- Obtain original financing agreements and recalculate ending balance
- Test amortization expense for reasonableness between periods

Capital Assets

- Test supporting documentation for additions and disposals including Board approvals

- Review expense accounts (repairs and maintenance) for items that may need to be capitalized
and consider considering testing certain expenditures

- Test depreciation expense for reasonableness between periods

Accounts Payable/Accrued Expenses

- Perform a search for unrecorded liabilities and ensure proper cutoff
- Recalculate accruals for payroll, payroll taxes, compensated absences and all other
significant accruals

Notes Payable and Accrued Interest

- Confirm outstanding balances, if necessary

- Obtain original financing agreement and vouch payments to the amortization schedule
- Test interest expense, and recalculate interest payable

- Test covenants, if any

- Ensure proper classification between current portion and long-term portion

Fund Balances

- Test classifications between unrestricted and invested in capital (Statement of Net Assets),
and proper GASB 54 - Fund Balance Reporting and Governmental Fund Type Definitions
classifications (Balance Sheet)

Income

- Obtain a copy of the tax roll and perform substantive tests and analytical procedures on
assessments
- Perform analytic and reasonableness tests on other revenue sources
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Expenditures

- Perform an analysis of expenses (current vear to prior year, and budget to actual) with
significant variations and obtain explanations for these variations.

- Test supporting documentation for a sample of expenses that have large dollar balances

- Test payroll expense

- Perform analytical procedures and expand testing, if necessary

~  Test functional allocations for propriety and consistency

Supplementary Information

- We will perform certain limited procedures to the required supplementary information
(management’s discussion and analysis) consisting primarily of inquiries of management
regarding the methods of measurement and presentation

— Additional information/schedules consisting of the Statement of Revenues, Expenditures and
Changes in Fund Balances — Budget to Actual — General Fund will be subject to the auditing
procedures applied to the basic financial statements

OMB A-133 Single Audit (if applicable)

- Document and test internal control as it relates to A-133 funding

- Obtain and test the Schedule of Expenditures of Federal Awards

— Test applicable compliance requirements as outlined by the OMB Circular A-133 and the
Florida Single Audit State Projects Act Compliance Supplements

- Trace grant receipts/revenue to source documents and confirm amounts with Grantor
Agencies, if necessary

- Test any matching requirements for individual grants

~ Review required reports for accuracy and timely filing

Financial Statements

~  We will review a draft of the financial statements and our audit findings, if any, with your
management team along with recommendations to strengthen the system of internal controls
and improve operational efficiency. We will spend as much time as needed with your
personnel to ensure complete satisfaction of our work product.

New Reporting Requirements: Two pronouncements issued by GASB will take effect over the
next two years, The first, Statement No. 63 — Financial Reporting of Deferred Qutflows of
Resources, Deferred Inflows on Resources and Net Position, is effective for fiscal years
beginning after December 15, 2011 (FYE September 30, 2013 for the District). The second,
Statement No. 65 — Items Previously Reported as Assets and Liabilities, is effective for fiscal
years starting beginning after December 15, 2012 (FYE September 30, 2014 for the District).
Statement No. 63 somewhat radically changes the presentation of what was previously referred
to as the Statement of Net Assets. Under Statement No. 63, certain assets (deferred outflows)
and liabilities (deferred inflows, are reported separately as stand-alone section heading (not just
line items within assets and liabilities, and net assets will now be called net position. Statement
No. 65 provides additional guidance and clarification of types of assets and liabilities which
should be reported as deferred inflows and deferred outflows.
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Stroemer & Company will ensure the District is compliant with the new reporting requirements,
and if necessary will conduct workshops and seminars to help educate the District’s employees
when now pronounces are issued.

Special Assessments: Stroemer & Company is available to assist with the treatment of special
assessments. We can help determine the proper accounting treatment, including recognition of
current year revenue and deferral of revenue to future periods. We can help train District
personnel, and design template to assist with the record keeping/account treatment.

Management Letter: Professional standards require that we communicate to “those charged
with governance.” We will provide SAS #114 communications at both the pre-audit and wrap-
up phases. Also, we will provide management and the Board of Commissioners with
recommendations on how to improve internal controls, build better reporting, and implement
efficiencies and best business practices. Additionally, our management letter will address the
required points as mandated by Section 10.554(1)(i), Rules of the Auditor General

Audit Timeline: We will work with management and coordinate a mutually agreed upon date for
the start of fieldwork and delivery of the draft financial statements, with the understanding that
the final bound report will be delivered well before the filing deadline as mandated by the
Auditor General (no later than nine months after year end, or June 30). We will plan our
engagement with these parameters in mind and confirm that we will meet all agreed upon
deadlines.

Level of assistance that will be expected: Subsequent to the planning meeting, we will issue a
client assistance letter detailing a listing of items/documents/schedules to be provided by
District. We will meet with your accounting team for a pre-audit planning conference. We will
discuss the scope, testing/procedures, and expectations, in order to make sure both the District
and Stroemer & Company are on the same page. Working together builds efficiencies and keeps
costs down. Once your books are closed, the trial balance, other schedules, and documentation
can be forwarded to us via the client portal (as mentioned below). Additionally, this will help
minimize frustrations, allowing for a fast, seamless, meaningful and effective audit.

Stroemer & Company’s Technology: We run on two high speed virtual servers using “VM
ware” and “Dell EQ Logics” on a Citrix platform, supported by unlimited hardware storage.
With this, the District will have its own Client Portal. Our audit process is entirely paperless. We
utilize Creative Solutions as our integrated software platform. We prefer to have all
correspondence and audit schedules in an electronic format. Financial statements and other
spreadsheets are linked to Excel and are fully integrated into our audit workpapers. Having this
integration allows us to have the core financials drafted before we even walk in the door, and
also allows for any audit adjustments to be incorporated into the financial statements in real time.
This is an additional feature in our stream-lined approach that produces savings for our clients.
We also use an internet-based accounting, auditing and tax technical library service. Our
efficient high speed process allows us to be very effective.
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PRICE PROPOSAL

Fee Structure
Total fixed fee (not-to-exceed amount) for the following engagements:

Industry
Professional Services Fee Discount Total Fee
Annual Financial Audit $8,650 15% $7.350

Billing Philosophy

It is Stroemer & Company’s fundamental belief to honor our not-to-exceed, fixed fee quote. The
fixed fee assumes the records are clean and we get the assistance we need. The fee also assumes
that no material unusual or unforeseen circumstances arise, which causes an increase in audit
effort. If an issue arises, we will meet with you to discuss a solution before any extra work is
performed.

Stroemer & Company’s Availability

We go above and beyond the professional protocol. Two-way communication is essential for
developing a successful relationship. We believe in a year-round relationship, when you need us
we are there for you. We accomplish this in a variety of ways. First, we will meet several times
during the year to discuss issues and help resolve problems (“a think tank”). Secondly, we are
available by phone or email with a “same day™ response policy. We are available when you need
us. Finally, we conduct seminars that are tailored to the needs and issues facing our clients.

We will serve as your auditor and advisor. We understand and are aware that the opportunity to
serve you must be earned. We believe Stroemer & Company is up to the challenge and will earn
and keep your respect and trust. The District will be a premier client of our firm and
communication with you will be ongoing.

Additionally, the balance of the resources of Stroemer & Company is available to you as one of
our valued clients. Qur firm is “Full Service”! To us that means pro-active not reactive. We
will stay involved, and recommend and advise as needed.
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HARMONY
COMMUNITY DEVELOPMENT DISVRICT

RESPONSE TO REQUEST
FOR PROPOSAL FOR
ANNUAL AUDIT SERVICES

September 30, 2013



PAS

May 3, 2013

Severn Trent Management Services
Attn: Auditing Services

210 N. University Drive

Suite 702

Coral Springs, FL 33071

RE: Harmony Community Development District

l.adies and Gentlemen:

Thank you for allowing Stuart Angelo & Company, PA to submit a proposal for auditing services
as Independent Certified Public Accountants to the Harmony Community Development District for
the year ended September 30, 2013 with an option for the years ended September 30, 2014 and
2015. \We view an association with the District and its Beard of Supervisors as an excellent
opportunity to provide quality client service and to establish a long-term relationship with Harmony

Community Development District.

As explained herein, we have the desire, capacity, and technical proficiency to serve as
independent auditors and advisors to the District. Stuart Angelo & Company, PA has repeatedly
proven our ability to meet the auditing and accounting needs of numerous Community
Development Districts, and we very much desire to continue and expand upon our endeavors in
this field. VWe understand the scope of the proposed engagement and we are willing to fully
commit our Firm's resources to ensure timely completion of the audit in a cost efficient manner.

We are confident you will find Stuart Angelo & Company, PA well experienced in all phases of
accounting and auditing for governmental units and not-for-profit organizations. This unigue talent
enables us to provide the quality client service that the Harmony Community Development District

expects and deserves.

For your convenience, our proposal is organized into the following sections:

. Executive Summary Page 1
Il.  Introducing Our Firm Page 4
llf.  Scope of Services Page 14
V. Fees Page 19
V. Quality Control Review Page 21
V1. Sample Engagement Letter Page 24
VIl.  Proposal Documents : Page 30

This proposal is a firm and irrevocable offer for ninety (90) days from the date of this proposal.

Stuart Angelo & Company, P.A., Certified Public Accountants

201 East Kennedy Boulevard, Suite 1620, Tampa, Florida 33602 (813) 229-8889 Fax (813) 225-9357



Severn Trent Management Services
Aftn: Auditing Services .

Page Two . ,

May 3, 2013

We appreciate the opportunity to present our proposal and look forward to serving as your
independent auditors and advisors. We would welcome an opportunity to discuss the
engagement in further detail or answer any questions you may have about our firm. We hope you
recognize our abilities and earnest desire to serve as your independent auditors and advisors,
Should you have any questions, please call Stuart Angelo, CPA, CFF, CITP at 813-229-8889.

s RPNy A

Stuart Ange Company, PA
Certified Public Accountants



I.
I-_V-

VI
VL

CONTENTS

_Executive Summary
.Introducing Our Firm

Scope of Services

Fees - |

Quality Control _-Revi'_ew
Sample Engagement Letter

'Proposal Documents = -



. EXECUTIVE SUMMARY

This proposal provides the information we believe should be considered in evaluating our
capabilities to serve the Harmony Community Development District as independent auditors for
the years ended September 30, 2013, 2014 and 2015. It includes separate sections, which set
forth in detail how we will approach the audit, other services we are qualified to render, our
clients and our experience in the governmental and not-for-profit organization areas.

We believe certain matters addressed in our proposal are of critical importance in evaluating our
qualifications and commitment. These points, though covered in the text of our proposal, are

highlighted below:

We have repeatedly proven our ability to meet the auditing and accounting needs of
numerous Community Development Districts, and we very much desire to continue and
expand upon our endeavors in this field.

Stuart Angelo & Company, PA has provided auditing services to numercus governmental
units and not-for-profit organizations required to adhere to the auditing and reporting
requirements of Govemment Auditing Sfandards (the Yellow Book), the Governmental
Accounting Standards Board, American Institute of Certified Public Accountants, the
Financial Accounting Standards Board, and the Auditor General of the State of Florida.

The staff of Stuart Angelo & Company, PA to be assigned to the audit of the District is in
compliance with and exceeds the Government Auditing Standards stringent requirements for
continuing professional education.

Stuart Angelo, in addition to being a CPA in the State of Florida, has earned the designations
Certified in Financial Forensics (CFF} and Certified Information Technology Professional
(CITP) from the American Institute of Certified Public Accountants.

We are members of both the American Institute of Certified Public Accountants and Florida
Institute of Certified Public Accountants and have provided auditing services to governmental
entities for over 25 years.

Stuart Angelo & Company, PA is a local CPA firm formed in 1887, located in Tampa, Florida,
with strong ties to the community, both professional and personal.

Stuart Angelo & Company, PA has successfully completed every quality control review of our
accounting . and auditing practice which we have undergone since the inception of the

program in 1988,
Our firm is committed to providing quality service to the District in a cost efficient manner.

Our approach to client service is based on responding in a timely manner to the various
needs and requirements of our clients, fully understanding their business, and working
together to maintain open and candid lines of communication. We will be in contact with you
throughout the year and are hopeful that you will avail yourselves of our consultation and
assistance whenever we can be of service.
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. EXECUTIVE SUMMARY
- (Continued)

¢ Recommendations resulting from our audit will be reviewed in detail with management or the
Board of Supervisors. Typical comments would cover areas such as:

Improvements in the safeguarding of assets

Recommended changes in accounting procedures

‘Management information needed but not developed

Duplication of effort, including unnecessary records and reports

Improvements in systems, technigues, and controls

Cost savings or revenue enhancement suggestions

In addition to the audit of the financial statements of the Harmony Community Development
District, we will offer guidance on financial and accounting matters as requested or required.
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Background

The formation of Stuart Angelo & Company, PA in 1987 brought together a diversity of public
accounting expertise gained in local, regional, and international firms. In a relatively short period of
time we established a varied clientele and a reputation for quality service within the community.

We are members of both the American Institute of Certified Public Accountants and the Florida
institute of Certified Public Accountants and have provided auditing services to governmental

entities for over 25 years.

Stuart Angelo & Company, PA is a progressive local CPA firm located in Tampa, Florida. We are
a full-service firm which provides audit, accounting and review, management advisory, tax
preparation and planning services for a widely varied clientele.

Stuart Angelo, in addition to being a CPA in the State of Florida, has earned the designations
Certified in Financial Forensics (CFF) and Certified Information Technology Professional (CITP)
from the American Institute of Certified Public Accountants.

Stuart Angelo and Steven Connolly are members of the Florida Government Finance Officers
Association.

We have proven our ability to meet the auditing and accounting needs of numerous Community
Development Districts, and very much desire to expand this experience.

Our experience with Community Development Districts includes auditing districts from their
inception, to the issuance of bonds, to the construction phase, to additional bond issuances and re-
financings, through the maintenance phase of a district’s life cycle, to the dissolution of a district.

We take pride in our professionalism, achievements, growth, and in our record of service. Qur
reputation and true resourcefulness as a firm stems from and depends upon our on-going
commitment to providing quality service.

In addition to a strong client base in the commercial sector, which includes general contractors and
developers, we are also experienced in providing auditing services to other governmental entities
and not-for-profit organizations. We are thoroughly familiar with and well versed in the
requirements of Government Auditing Standards, as published by the General Accounting Office,
the AICPA Industry Audit Guide “Audits of State and Local Government Units”, the rules of the
Auditor General of the State of Florida, and the statements and publications issued by the
Governmental Accounting Standards Board and Financial Accounting Standards Board. With over
50 years of combined experience, our staff to be assigned to the District has rendered auditing and
accounting services to a wide variety of governmental organizations and not-for-profit

organizations.

We believe our extensive experience combined with our professional skills and personai
qualifications will ensure a thorough audit of the Harmony Community Development District
financial statements and provide high quality service over the full range of potential accounting and

auditing needs.

Page 5



References

District Management Services, LLC
(District management company)

5680 W. Cypress St., Suite A

Tampa, FL 33607

Contact: Brian K. Lamb or Peter Altman
(813) 873-7300

Straley & Robin, PA
(Legal counsel to Districts)
1510 W. Cleveland Street
Tampa, FL 33606
Contact: Mark K. Straley
(813) 223-9400

Clearview Land Design, PL

(Engineering firm which has performed services for Districts and other government entities)
1213 E. 6" Avenue

Tampa, FL 33605

Contact; Toxey Hall, PE

(813) 223-3919

David Nelson Construction Co.

(Construction company which has performed services for Districts and other government entities)
3483 Alternate 19

Palm Harbor, FL 34683

Contact; David F. Nelson, CEO

(727) 784-7624

Prince Contracting, LLC

(Construction company which has performed services for Districts)
10210 Highland Manor Drive, Suite 110

Tampa, FL 33610

Contact: John Watson, President or

Kathy L. Bartell, Controller

(813) 699-5900

Suncoast Utility Contractors Association, Inc.
{(Not-for-profit trade association)

PO Box 2740

Zephyrhills, FL 33539-2740

Contact; Misty McKendree, Executive Director
(813) 355-4879

Florida Gulf Coast Chapter,
Associated Builders and Contractors, Inc.
(Not-for-profit trade association)
2008 N, Himes Ave.
Tampa, FL 33607
Contact: Steve Cona, President
(813} 879-8064
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References (Continued)

National Kidney Foundation of Florida, Inc.

(Not-for-profit organization which received government grants)
1040 Woodcock Road, #119

Orlando, FL 32803

Contact; Haskell Gates, Executive Director

{407) 894-7325

Tampa Lighthouse for the Blind

(Not-for-profit organization which received United Way grants and State of Florida funding)
1106 W. Platt Street

Tampa, FL 33606

Contact: CIiff Olstrom, Executive Director

(813) 251-2407

In addition to currently providing auditing services to governmental and not-for-profit
organizations, Stuart Angelo & Company, PA and its staff members have prior experience in
providing auditing or accounting services to the following special districts, governmental
agencies and not-for-profit organizations, including.

Special Districts
Alexen Community Development District
Alafia Preserve Community Development District
Avelar Creek Community Development District
Bella Verde East Community Development District
Bella Verde Golf Community Development District
Bella Verde Lake Community Development District
Buckeye Park Community Development District
Chaparral Community Development District
Chapel Creek Community Development District
Covington Park Community Development District
CrossCreek Community Development District
Cypress Creek of Hillsborough County Community Development District
Cypress Shadows Community Development District
Donaldson Knoll Community Development District
Eagle Ridge Community Development District
Entrada Community Development District (Pinellas County)
Fishhawk Community Development District
Four Seasons at Crystal Springs Community Development District
Gateway Services Community Development District
Greyhawk Landing Community Development District
Hammock Bay Community Development District
The Groves Community Development District
Harbor Bay Community Development District
Harbour Isles Community Development District
The Heights Community Development District
Highland Meadows Community Development District
Independence Park Community Development District
K-Bar Ranch Community Development District
Lake Padgett Estates Independent Special District
Lake St. Charles Community Development District
Lakeside Plantation Community Development District
Lexington Community Development District
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References {Continued)

Special Districts (Continued)
Lexington Oaks Community Development District
Longleaf Community Development District
Meadow Pointe |lil Community Development District
Merrick Park Community Development District
New River Community Development District
Northwood Community Development District
Oakstead Community Development District
Palm Bay Community Development District
Palm River Community Development District
Panther Trace Community Development District
Panther Trace || Community Development District
Parkway Center Community Development District
Park Place Community Development District
The Preserve at Wilderness Lake Community Development District
River Bend Community Development District
Rivercrest Community Development District
Sanctuary Cove Community Development District
Seven QOaks Community Development District
Snug Harbor Center Community Development District
Southbay Community Development District (Manatee County)
Southfork East Community Development District
Stone Crest Community Development District
Stone Dairy Creek Community Development District
Suncoast Community Development District
Tara Community Development District
Terra Bella Community Development District
Valley Oaks Community Development District
Villages of Glen Creek Community Development District
VillaMar Community Development District
Waterleaf Community Development District (Hillsborough County)
Waterlefe Community Development District
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References (Continued)

Hillshorough County, Florida
Community Action Agency - Administration
Headstart Handicapped
Tampa Oral School for the Deaf
Services to the Aged
Consumer Education Services
Manpower
Qutreach Centers
Housing Program
Economic Development and Transportation Program
QOffice on Aging
Consumer Services
Job Placement and Counseling Services
Community Development Centers
Assistance for the Newly Unemployed
Community Food and Nutrition
Summer Food Service Program for Children
E.G. Simmons and Lithia Springs Park Construction Fund
Brandon Fire District
Museum Recreation Support Program
Weatherization Repair for the Aged
Transportation for the Aged
Energy Conservation

Not-For-Profit Organizations
Associated Builders and Contractors of Florida, Inc.
Builders Association of Greater Tampa, Inc.
Community Partners in Revitalization, Inc.
Florida Gulf Coast Chapter, Associated Builders and Contractors, Inc.
Florida Collectors’ Association
National Association of Industrial and Office Parks
National Hemophilia Foundation of Florida
National Kidney Foundation of Florida, Inc.
Suncoast Utility Contractors Association, Inc.
Tampa Day Pre-School and Kindergarten, Inc.
Various churches
Various homeowners’ associations
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Continuing Professional Education

Government Auditing Standards, published by the General Accounting Office and the
Comptroller General of the United States, mandates continuing professional education
requirements in governmental accounting for CPA firm staff members responsible for planning,
directing, and conducting substantial portions of fieldwork, or reporting on audits of
governmental organizations and certain not-for-profit organizations.

Members of the staff of Stuart Angelo & Company, PA to be assigned to the audit of district
financial statements are in compliance with and exceed these stringent governmental continuing

professional education requirements.

Staff

A brief description of the staff of Stuart Angelo & Company, PA to be assigned to the audit of
district financial statements follows:

STUART C. ANGELO, CPA, CFF, CITP
+ Certified Public Accountant in the State of Fiorida
» Certified in Financial Forensics (CFF) by the American Institute of Certified Public Accountants
+ Certified Information Technology Professional (CITP) by the American Institute of Certified
Public Accountants
e 37 years experience in public accounting
e 25 years experience in current position
¢ Professional Affiliations:
e American Institute of Certified Public Accountants
» Florida Institute of Certified Public Accountants
¢ Past member of Florida Institute of Certified Public Accountants West Coast Chapter
Tax Committee
e Past member of Florida Institute of Certified Public Accountants West Coast Chapter
USF Accounting Conference Committee
» Florida Government Finance Officers Association
¢ |nstitute of Management Accountants
» Construction Financial Management Association
* Qualified expert witness on accounting issues in:
o Federal court
s Circuit courts in the State of Florida
+ Currently in compliance with governmental Continuing Professional Education standards
+ Relevant continuing education courses taken:
» Bisk Audio Governmental Accounting Report — over 220 hours (1994 - 2012)
The Top Ten Fraud Schemes: How to Detect and Prevent Them (2012)
|dentifying Fraudulent Financial Transactions (2011)
Common Frauds and Internal Controls for Revenue, Purchasing and Cash Receipts (2011)
Purchasing, Inventory and Cash Disbursements, Common Frauds and Internal Controls (2011)
Frequent Frauds Found in Governments (2010)
Forensics and Financial Fraud: Real World Issues and Answers (2010)
Reviewing Field Work Documentation (2009)
Advanced Forensic Techniques for Accountants (2009)
Auditing for Internal Fraud (2009)
Forensic Accounting: Fraudulent Reporting and Concealed Assets (2008)
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STUART C. ANGELO, CPA, CFF, CITP (Continued)
e Fraud in the Governmental and Not-for-Profit Environments: What a Steal (2008)

Fraud in the Financial Statement Audit: Auditor Responsibilities (2008)

+ Internal Control Deficiencies: Assessment and Reporting Under SAS 112 (2008}

s Accountants’ Legal Responsibilities (2007) _

e Audit Sampling (2007)

» Audit Risk Assessment (2007)

+ Reporting Issues — Topics for the Independent Auditor (2007)

« Extra Strength Governmental Accounting and Reporting (2006)

e Detecting Misappropriation Schemes (2005)

» Fraud Has Been Found: Now What? (2005)

o Extra Strength GASB 34 (2004)

« Non-Profit Accounting & Auditing Update (2004)

¢ Workpaper Documentation (2004)

« GASB No. 34 Infrastructure: How In The GASB Are We Going To Do This? {(2003)

s Advanced Accounting and Auditing Problems for Non-Profit Organizations (2002)

e GASB No. 34 Implementation: From Here to There (2002)

s Performance Audits of Governmental Entities (2002)

o Government Auditing Standards (2001)

e Government Reporting Models for 2001 and Beyond (2001)

s Applying Fraud SAS 82 in Governmental and Not For Profit Audits (2001}

s Accounting and Reporting Practices of Non-Profit Organizations — Choices and
Applications (2001)

e Accounting and Auditing for Certain Non-Profit Organizations (1997)

» Governmental Accounting and Auditing Update (1992, 1995, 1997, 1999, and 2000)

* Accounting and Reporting For Local Governments in Florida (1991)

« |Intermediate Auditing of Federal, State and Local Compliance Requirements (1991)

+ Compliance Auditing Under SAS 63 (1990)

o Other:
* Past Member of the Board of Directors and Past President, Tampa Lighthouse For The

Blind (A not-for-profit United Way agency which receives government grants)
e Past treasurer for St. Catherine's Episcopal Church
Past treasurer for Theresa Arbor Property Owners' Association (a homeowners’
association)
Past president of Tampa Sunrise Kiwanis Club
Past campaign treasurer for political candidate
Past member of the Board of Directors of the Tampa Jaycees
Author of various tax and accounting articles for trade association publications
Presenter of various seminars and continuing education courses on tax and accounting
topics
e Member of University of South Florida Alumni Association
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STEVEN R. CONNOLLY

¢ Chartered Accountant in the United Kingdom (Fellowship — FCA)

« 28 years experience in public accounting (6 years in the State of Florida)

+ B % years experience as Director of Accounting Services for a management company
specializing in management of community development districts

« Served as Treasurer for over 45 community development districts, responsible for both the
internal financial custodianship of the Districts and the statutory reporting responsibilities to
the State of Florida.

« Speaker at seminars on governmental accounting practices and principles for community
development districts

+ Professional Affiliations:
« Institute of Chartered Accountants in England and Wales

» Relevant continuing education courses taken:

Bisk Yellow Book (2000)

GASB No. 34 Implementation (2002)

GASB No. 34 Review (2003)

GASB No. 34 Infrastructure: How In The GASB Are We Going To Do This? (2003)

Bisk Audio Governmental Accounting Report — over 50 hours (2000 — 2005),

12 hours (2012 — 2013)
e AICPA - 2011 Revised Yellow Book for Financial Audits

+ Other:
» Past Treasurer of Porthcawl and District Men's Pool League
+ Past Treasurer of Porthcawl and District Soccer League
+ Past Trustee of Colin Cooke Children’s Trusts (3 trusts)
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Licenses to Practice in Florida

Stuart Angelo & Company, PA and all key personnel to be assigned to the audit of district
financial statements are properly licensed to practice public accounting in the State of Florida.

Disciplinary Proceedings

Stuart Angelo & Company, PA has not been the subject of any disciplinary proceedings with any
Federal or State regulatory agencies or professional organizations.

Litigation
Stuart Angelo & Company, PA has no pending litigation for any civil or criminal matters, and has
never been charged with any civil or criminal matters.

Natural Disaster Plan for Business Operations

Stuart Angelo & Company, PA maintains a networked computer system with multiple backup
drives, redundant backup systems and remote access. Server data is backed up daily and
stored both on site and off site. Each staff person is supplied with a network capable laptop

computer.

In the event of a natural disaster, it is anticipated the firm could relocate operations to a staff
member's residence inland, and utilizing portable backup drives from the server and laptop
computers, the firm could continue business operations relatively uninterrupted, with no loss of
computer data, in a worst case scenario.
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fll. SCOPE OF SERVICES

THE AUDIT OBJECTIVE

The services requested consist predominantly of the audit of the basic financial statements of
the District, and the following section highlights our understanding of the Board's objectives and
how they relate to our approach to this engagement.

In general, your primary objective is to fulfill those responsibilities of the Board regarding
performance of procedures designed to determine that:

e Accounting records and reports are prepared timely to accurately reflect financial position
and results of operations

s Established internal controls are adequate and being effectively maintained in order to
protect the District, its management and employees

» Management is complying with policies and procedures established by the District

s The District is complying with statutory and legal requirements

As your independent auditors, we will work closely with the Board's representatives to satisfy
these objectives. The scope of our engagement services will be:

« To audit the basic financial statements of the Harmony Community Development District for
the purpose of expressing our opinion on the fairness of their presentation in accordance
with governmental accounting principles generally accepted in the United States of America
consistently applied, while giving appropriate consideration to the:

o  Government Auditing Standards published by the Comptroller General of
the United States

¢ Statements on Auditing Standards issued by the American [nstitute of Certified
Public Accountants

s AICPA Industry Audit Guide "Audits of State and Local Governmental Units"

¢ Applicable Florida Statutes

e Rules of the Auditor General of the State of Florida as applicable fo local
governmental units

« Governmental Accounting Standards Board Statements and Publications

+ Financial Accounting Standards Board Accounting Standards Codification

e General Accounting Office Publications

+ To be alert to opportunities where we believe improvements in internal accounting controls
and/or operating efficiencies can be achieved and communicate our observations and
recommendations to you, through issuance of a report on compliance with laws and
regulations, a report on internal control and a management letter

e To assist you in any other areas within the scope of our expertise

An audit is subject to the inherent risk that errors, irregularities or other illegal acts, including
fraud or defalcations, may exist, However, we will immediately inform appropriate District
personnel of any matters that come to our attention which cause us to believe that such a
condition may exist. No extension of services will be performed unless authorized in writing by
the appropriate District personnel.
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THE AUDIT OBJECTIVE (Continued)

The procedures followed in auditing the financial statements of the Harmony Community
Development District will be selected and applied within the framework of government auditing
standards generally accepted in the United States of America, which would necessarily include
a study and evaluation of the system of internal control, tests of accounting records, and
preparation of financial statements and schedules at a date agreeable to the Board. The
selection of auditing procedures within the framework of these standards is a matter of
professional judgment, guided by our Firm's policies and preferences. We are familiar with the
specific auditing procedures required and would ensure that all appropriate procedures were
met or exceeded in selection of the overall auditing procedures to be performed during the audit
of the financial statements of the Harmony Community Development District. We will employ the
most efficient and effective procedures to minimize the cost of the engagement without
compromising our high standards of quality.

APPROACH TO THE AUDIT

Our firm's philosophy is to tailor each audit to our individual client's requirements and needs.
We would plan and perform the audit of the Harmony Community Development District on that

basis.

To accomplish the audit objective previously set forth, our approach to the audit would be
divided into four phases:

o We would first conduct a preliminary survey of operations fo familiarize ourselves with the
District's system of internal accounting controls and identify in detail the major auditing or
accounting considerations. This survey would include interviewing operating and financial
personnel, reviewing accounting records, and reviewing prior audit workpapers. This phase
would commence upen our selection as your independent auditors.

¢ The second phase of our approach encompasses the planning and interim work. Based on
the results of our preliminary survey, we would review and evaluate the internal accounting
controls of the District. This would include a review of system applications and controls and
review of applicable statutes, contracts, resolutions and bond documents. Upon completion
of this review, we would perform risk assessment procedures and prepare a detailed audit
program to accomplish the aforementioned goals.

» |n phase three, we would perform our detailed analysis and testing of the accounts and
transactions of the District. Upon completion we will review our results and draft our reports
on the financial statements, and on compliance with laws and regulations and internal
control over financial reporting, and a management letter. These reports and management
letter would be thoroughly discussed with the District's management in an exit conference
prior to the fourth phase.

¢ Finally, in the fourth phase we would issue our final reports on the financial statements, and

on compliance with laws and regulations and internal control over financial reporting and
management letter based on our findings as a result of our audit.

Page 16



APPROACH TO THE AUDIT (Continued)

After the completion of each of the first three phases we would meet with the appropriate District
management personnel to discuss the progress of our work plan and the results of our audit.

These discussions will provide a means for:
e Allowing us to receive input to assure that we are meeting the needs of the Board,

e Assuring the Board and District management that both are active participants in the planning
and accomplishment of the audit procedures.

o Keeping the Board, District management and others charged with governance, informed on
a timely basis of our findings and items which require the Board's attention. We will
ultimately issue a report outlining any findings and suggestions for corrective action in the
form of the management letter at completion of the audit.

Due to the size of the District, nature and number of its transactions and limited number of
District personnel, we anticipate:

» All audit sampling will be non-statistical in nature rather than statistical, based on a risk
assessment based approach to the audit in conjunction with the performance of traditional

audit procedures.
= EDP software will not be used to test the District's EDP control environment.

» Tests of compliance, if any, will be minimal, with the vast majority of audit testing to be
substantive in nature.

» All testing will encompass effective audit procedures applied in the most efficient manner.

OTHER SERVICE CONSIDERATIONS

We feel our commitment to full client service is more than completion of the primary audit
objective as set forth above. We believe the audit process makes available opportunities for:

 Responding to questions or concerns of the Board of Supervisors, District management and
others charged with governance

o Consultation with the Board of Supervisors or District management on operational,
procedural, or other areas of interest and concern

» Budgeting and forecasting

¢ Cash management

e Cash flow planning

s Long-range planning

» Computer system design and implementation

» Accounting system design and implementation
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OTHER SERVICE CONSIDERATIONS (Continued)
e Development and implementation of internal control systems and procedures
» Monitoring compliance with contractual commitments

» Financial analysis

To fuliill our commitment to quality service, we are available for consuitation and other services,
not just during the course of the audit, but on a year-round basis.
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IV. FEES

Any additional work requested or required outside of the scope of the audit w_iII be invoiced at
our standard hourly rates, plus out-of-pocket expenses, if any. Both the maximum fee and the

hourly rates for any additional work requested or required will be negotiated and agreed upon
prior to the performance of any additional services.

Our all-inglusive fee for the audits will not exceed:

Year Ended Amount
September 30, 2013 $ 7.250
September 30, 2014 7,500 *
September 30, 2015 7,750 *

322500

* Assummg there are no changes in the actlvmes or operations of the Dlstnct no -

changes in record-keeping provided by the District, and no professional pronouncements
requiring additional audit procedures to be performed
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V. QUALITY CONTROL REVIEW

In January 1988 the American Institute of Certified Public Accountants (AICPA) membership
overwhelmingly approved a requirement for all members engaged in the practice of public
accounting and performing auditing and review services to participate in a mandatory practice
monitoring program. The program is intended to reduce or eliminate substandard performance
by CPA firms rendering accounting and auditing services. The program involves an
independent and thorough review of member firms' quality control systems and sampling of
accounting and audit engagements performed to ensure compliance with professional
standards established by the AICPA. Member firms are required to undergo such a rigorous
independent external system review every three years. The program is administered in the
State of Florida by the Florida Institute of Certified Public Accountants (FICPA).

Stuart Angelo & Company, PA successfully completed independent external quality control
system reviews administered by the FICPA for the years ended December 31, 1990, 1993,

1996, 1999, 2002, 2005, 2008 and 2011.

Stuart Angelo & Company, PA underwent its most recent quality control system review for the
year ended December 31, 2011. As required by the standards, engagements selected for
review included engagements performed under Government Auditing Standards. The report
issued in connection with the quality control system review, a copy of which is attached, is an
unqualified opinion which concludes with "In our opinion, the system of quality contral for the
accounting and auditing practice of Stuart Angelo & Company, P.A. in effect for the year ended
December 31, 2011, has been suitably designed and complied with to provide the Firm with
reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies)
or fail. Stuart Angelo & Company, P.A., has received a peer review rating of pass.”

We take great pride in the fact each independent external quality system control review
undergone by our firm since the inception of the program has resulted in the issuance of a
report with an unqualified opinion which determined our firm’s accounting and auditing practice
to be in compliance with these stringent professional standards.

In addition to the independent external quality control system reviews, internally, Stuart Angelo

& Company, PA continuously monitors and updates its quality control procedures to ensure that
we constantly, consistently and continuously maintain the highest of quality control standards.
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Purvis
Gray &
Company

System Review Report

To the Owner of Stuart Angelo & Company, PA, CPAs
and the Peer Review Committee of the Florida Institute
of Certified Public Accountants

We have reviewed the system of quality contro! for the accounting and auditing practice of Stuart Angelo
& Company, PA, CPAs (the Firm) in effect for the year ended December 31, 2011. Qur peer review was
conducted in accordance with the Standards for Performing and Reporfing on Peer Reviews established
by the Peer Review Board of the American Institute of Certified Public Accountants, The Firm is
responsible for designing a systemn of quality control and complying with it to provide the Firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in
all material respects. Our responsibility is to express an opinion on the design of the system of quality
control and the Firm’s compliance therewith based on our review. The nature, objectives, scope,
limitations of, and the procedures performed in a System Review are described in the standards at

www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed under
Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of Stuart Angelo &
Company, PA, CPAs in effect for the year ended December 31, 2011, has been suitably designed and
complied with to provide the Firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency(les), or fail. Stuart Angelo & Company, PA., CPAs has received a peer review rating of

pass,

wa,%wdﬁmxpa%,w

May 29, 2012
Qcala, Florida

Cerfified Public Accountants
PO, Box 112700 220 NE, Tst Sireet  Gainesville, Flonicla 326734-1270 » (3525 3782461 « FAX (3521 378-2505
Laurel Ridpe Professional Center e 2347 S5 17th Sireet » Qcala, Florida 34471 ¢ (3525 732-7872 « TAX (3532} 732-0542
443 East College Avenue = Tallahassee, Floricla 32301 # (8500 224.7144 ¢ FAX (B50) 2241762

001 Lakewood Ranch Blve, N, Suite 101« Saiasota, Flarida 34240 » {9493 907-0350 « FAX 19411 907-0300
MERERS OF AMIRICAS ARITFLORIOA INSTFLTS OF CERTIFILD PLIC AT ORUINIANTS
SALAETE OF ASAERTC AN BETHLETE QL T ERIETY PUIRLL ACCOUNTAN S PRIVA P CORPASILS ANFIS T O PRAC TR 500 11 e



PA'S
i C
May 3, 2013

Gary Moyer, District Manager

Harmony Community Development District
Severn Trent Management Services

610 Sycamore Street, Suite 140
Celebration, FL 43737

Dear Mr. Moyer:

This letter is to confirm our understanding of the terms of our engagement and the nature and
extent of the accounting services we will provide for Harmony Community Development District.

The purpose of our engagement is to audit the basic financial statements of Harmony
Community Development District for each of the years ending September 30, 2013, 2014, and
2015, and evaluate the fairness of presentation of the statements in conformity with accounting
principles generally accepted in the United States of America applied on a consistent basis.
Our audits will be conducted in accordance with governmental auditing standards generally
accepted in the United States of America, which will include a review of the system of interna|
control and tests of transactions to the extent we believe necessary. Accordingly, they will not
include a detailed audit of transactions to the extent, which would be required if intended to
disclose defalcations or other irregularities, although their discovery may result.

The following supplementary information accompanying the basic financial statements is
required by generally accepted accounting principles and will be subjected to certain limited
procedures, but will not be audited:

¢« Management’'s Discussion and Analysis

¢ General Fund Budgetary Comparison Schedule

As part of our audits, as indicated above, we will make a study and evaluation of the District's
system of internal accounting controls to the extent we consider necessary to evaluate the
system as required by auditing standards generally accepted in the United States of America.
Under these standards, the purposes of such an evaluation are to establish a basis for reliance
on the system of internal accounting controls in determining the nature, timing, and extent of
other auditing procedures that are necessary for expressing an opinion on the financial
statements and to assist the auditor in planning and performing his audits of the financial

statements.

We direct your attention to the fact that management has the responsibility for the proper
recording of transactions in the books of account, for the safeguarding of assets, establishing
and maintaining effective internal control over financial reporting, and for substantial accuracy of
the financial statements. Such statements are the representation of management.

Management is also responsible for identifying and ensuring the District complies with the laws
and regulations applicable to the District’s activities.
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Gary Mover, District Manager

Harmony Community Development District
May 3, 2013

Page Two

Management is responsible for establishing and maintaining effective internal controls. In
fulfilling this responsibility, estimates and judgments by management are required to assess the
expected benefits and related costs of the controls. The objectives of internal control are to
provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition, and that transactions are executed in
accordance with management’s authorizations and recorded properly to permit the preparation
of financial statements in accordance with generally accepted accounting principles.
Management is also responsible for all management decisions and functions; for designating an
individual with suitable skill, knowledge, or experience to oversee our financial statement
preparation services and any other nonattest services we provide; and for evaluating the
adequacy and resuits of those services and accepting responsibility for them.

Management is responsible for establishing and maintaining internal controls, including
monitoring ongoing activities; for the selection and application of accounting principles; and for
the fair presentation in the financial statements of the respective financial position of the
governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the District
and the respective changes in financial position and where applicable, cash flows, in conformity
with accounting principles generally accepted in the United States of America.

Management is responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about alt known or suspected fraud or illegal acts
affecting the District involving:

1. Management

2. Employees who have significant roles in internal control, and

3. Others where the fraud or illegal acts could have a material effect on the financial

statements.

Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud or illegal acts affecting the District received in communications from
employees, former employees, regulators, or others. In addition, you are responsible for
identifying and ensuring that the entity complies with applicable laws and regulations and for
taking timely and appropriate steps to remedy any fraud, illegal acts, or violations of contracts or
grant agreements that we may report.

Management is also responsible for making all financial records and related information available
to us and is responsible for the accuracy and completeness of that information.

With respect to non-attest services to be performed by us, you will:
1. Make all management decisions and perform all management functions
2. Designate an individual with suitable skill, knowledge or experience to oversee the
services
3. Evaluate the adequacy and results of the services to be performed
4, Accept responsibility for the results of the services
5. Establish and maintain internal controls, including monitoring on-going activities
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Gary Moyer, District Manager

Harmony Community Development District
May 3, 2013

Page Three

Management is responsible for adjusting the financial statements to correct material
misstatements and for affirming to the auditor in the representation letter that the effects of any
uncorrected misstatements aggregated by the auditor during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the aggregate,
to the financial statements taken as a whole.

We also direct your attention to the fact that as a result of cur audit, our workpapers are subject
to review by various regulatory authorities and agencies.

The objective of our audits is the expression of an opinion on the District's basic financial
statements. Our ability to express that opinion and the wording of our opinion will, of course, be
dependent on the facts and circumstances at the date of our opinion. If our opinion will be other
than unqualified, the reasons therefore will be fully disclosed.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are
free of material misstatement, whether fram (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental reguiations that are
attributable to the entity or to acts by management or employees acting on behalf of the entity.

Because an audit is designed to provide reasonable, but not absolute, assurance and because
we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us. In addition, an audit is not designed to
detect immaterial misstatements, or violations of taws or governmental regulations that do not
have a direct and material effect on the financial statements. However, we will inform you of
any material errors and any fraudulent financial reporting or misappropriation of assets that
come to our attention. We will also inform you of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to any later periods for
which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, . and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, creditors, and financial institutions. We will request written representations
from your attorneys as part of the engagement, and they may bill you for responding to this
inquiry. At the conclusion of our audits, we will also require certain written representations from
you about the financial statements and related matters.

In addition, we will submit, as a normal part of our audits, reports on compliance with laws and
regulations, reports on internal control and management letters.
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Gary Moyer, District Manager

Harmony Community Development District
May 3, 2013

Page Four

If for any reason we are unable to complete the audit of your financial statements, we will not
issue any reports as a resulf of this engagement.

We understand that you and your staff will provide for us:
1. Adjusted trial balance worksheets
2. Analyses and reconciliations of all balance sheet accounts and selected income and

expense accounts
3. documentation as requested by us to support transactions and disclosures

We anticipate our fees for these services will not exceed:

Year Ended Amount
September 30, 2013 $ 7,250
September 30, 2014 7,500 *
September 30, 2015 7,750 *

$ 22,500

*Assuming there are no changes in the activities or operations of the District, no
changes in the record-keeping provided by the District, and no changes in professional
pronouncements requiring additional audit procedures to be performed.

If, at any time, due to unforeseen conditions or circumstances, it appears we will not be able to
complete the audits for the above fees, we will immediately notify the appropriate representative
of the Board before proceeding with additional work, and will obtain authorization to proceed
with any additional work.

Fees and costs will be due and payable upon presentation of our invoices.

Upon completion of each annual audit engagement, as requested or required, we will provide
the District with copies of our workpapers.

While we do not expect any misunderstanding in this regard, it is our practice and agreement
that, in the event of a delinquency, we charge interest on the balance due at the rate of 18% per
annum. An invoice shall be considered to be delinquent if not paid within 30 days from the date
of the invoice. Interest will be charged beginning on the 31st day from the date of the invoice.
Also, should collection proceedings become necessary, reasonable attorney and collection fees
will be assessed.

If any invoice becomes delinquent, we shall cease rendering services until such time as all
amounts due to us have been paid in full.

Any additional services required or requested outside the scope of this engagement for the
years ended September 30, 2013, 2014 or 2015 will be billed at our standard hourly rates, plus
out-of pocket expenses, if any.
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Gary Mover, District Manager

Harmony Community Development District
May 3, 2013

Page Five

Our engagement and this engagement fetter can be terminated, without cause, upon 30 days
written notice by either party.

Subsequent to the audit for the year ended September 30, 2014, our engagement and this
engagement letter will automatically renew each year, subject to the agreement of both parties
to all terms and fees, until terminated by either party as provided for in the preceding sentence.

A copy of our response to the District's request for proposal (RFP) for these auditing services is
attached to and incorporated into this engagement letter by reference.

If the foregoing is in accordance with your understanding, please sign a copy of this letter in the
space provided and return it to us.

We very much appreciate the opportunity to be of service to you and trust that our association
will be a long and pleasant one.

Sincerely,

Stuart C. Angelo, CPA

SCA/aor

Enclosures

ACKNOWLEDGMENT

HARMONY COMMUNITY DEVELOPMENT DISTRICT

By Date
Gary Moyer, District Manager
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HARMONY CDD
REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2013
Osceola County, Florida

INSTRUCTIONS TO PROPOSERS
SEcTION1. DUE DATE. Sealed proposals must be received no later than May
17, 2013, at the offices of the Disirict Manager, located at 210 North University Drive,
Suite 702, Coral Springs, FL. 33071. Proposals will be publicly opened at that time.

SECTION2, FAMILIARITY WITH THE LAw. By submitting a proposal, the
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, rules
and regulations that in any manner affect the work. Ignorance on the part of the Proposer
will in no way relieve it from responsibility to perform the work covered by the proposal
in compliance with all such laws, ordinances and regulations.

SECTION3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will
only be awarded to a responsible Proposer who is qualified by experience and licensing
to do the work specified herein. The Proposer shall submit with its proposal satisfactory
evidence of experience in similar work and show that it is fully prepared to complete the
work to the satisfaction of the District,

SECTION4. SUBMISSION OF ONLY ONE PROPOSAL.  Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that collusion
may exist among the Proposers, the Proposer has defaulted on any previous contract or is
in arrears on any previous or existing contract, or for failure to demonstrate proper

licensure and business organization.

SECTIONS5. SUBMISSION OF PROPOSAL. Submit ten (10) copies of the
Proposal Documents, and other requested attachments at the time and place indicated
herein, which shall be enclosed in an opaque sealed envelope, marked with the title
“Auditing Services — Harmony Community Development District” on the face of it.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified
or withdrawn by an appropriate document duly executed and delivered to the place where
proposals are to be submitted at any time prior to the time and date the proposals are due.
No proposal may be withdrawn after opening for a period of ninety (90) days.

SECTION7. PROPOSAL DOCUMENTS. The proposal documents shall consist of
the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of
these instructions (the “Proposal Documents”™).

SECTIONS8. PROPOSAL. In making its proposal, each Proposer represents that
it has read and understands the Proposal Documents and that the proposal is made in

accordance therewith.,



SECTION Y.  BASIS 0¥ AWARD/RIGHT TO REJECT. The District reserves the
right to reject any and all proposals, make modifications to the work, and waive any
informalities or irregularities in proposals as it is deemed in the best interests of the

District.

SECTION 10, CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract

(engagement letter) with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as
or constitute a waiver of District’s limited waiver of liability contained in section 768.28,

Florida Statutes, or any other statute or law.

SECTION 12, MISCELLANEOUS.  All proposals shall include the following
information in addition to any other requirements of the proposal documents.

A List position or title of all personnet to perform work on the District audit.
Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.

B. Describe proposed statfing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer
should include information relating to the work it conducted for each
reference as well as a name, address and phone number of a contact

person.

D. The lump sum cost of the provision of the services under the proposal

SECTION 13. PROTESTS. Any protest regarding the Proposal Documents, must
be filed in writing, at the offices of the District Manager, within seventy-two (72) hours
after the receipt of the proposed contract decuments. The formal protest setting forth
with particularity the facts and law upon which the protest is based shall be filed within
seven (7) calendar days after the initial notice of protest was filed. Failure to timely file a
notice of protest or failure to timely file a formal written protest shall constitute a waiver
of any right to object or protest with respect to aforesaid contract award.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the
evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within

the Proposal Documents.



HARMONY COMMUNITY DEVELOPMENT DISTRICT

AUDITOR SELECTION EVALUATION CRITERIA
Option A

1 Ability of Personnel, (30 Points)

(e.g., geographic locations of the firm’s headquarters or permanent office in relation to
the project; capabilities and experience of key personnel; present ability to manage this
project; evaluation of existing work load; proposed staffing levels, etc.)

2. Proposer’s Experience. {20 Points)

(e.g., past record and experience of the Proposer in similar projects; volume of work
previously performed by the firm; past performance for other Community Development
Districts in other contracts; character, integrity, reputation, of respondent, etc.)

3. Understanding of Scope of Work. (10 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for
the services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources
and stability as a business entity necessary to complete the services required. (e.g., the
existence of any natural disaster plan for business operations)

5 Price, (20 Points)

Points will be awarded based upon the price bid for the rendering of the services and
reasonableness of the price to the services.



HARMONY COMMUNITY DEVELOPMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The Harmony Community Development District hereby requests proposals for annual
financial auditing services. The proposal must provide for the auditing of the District’s
financial records for the fiscal year ending September 30, 2013, with an option for two
additional annual renewals. The District is a local unit of special-purpose government
created under Chapter 190, Florida Statutes, for the purpose of financing, constructing,
and maintaining public infrastructure. The District is located in Osceola County and is
approximately 1,020.2 acres in arca. The District has an annual operating budget of
approximately 1.4 million dollars, including debt service. The first year’s review should
include a focused review of the levying of special assessments and accounting for

revenues derived from said assessment.

The Auditing entity submitting a proposal must be duly licensed under Chapter 473,
Florida Statutes and be qualified to conduct audits in accordance with “Government
Auditing Standards”, as adopted by the Florida Board of Accountancy Audits shall be
conducted in accordance with Florida Law and particularly Section 218.39, Florida
Statutes, and the rules of the Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are
available from the District’s Management Company at the address and telephone number

listed below.

Proposers must provide ten (10} copies of their proposal to Severn Trent Management
Services, Attn: Auditing Services, 210 North University Drive, Suite 702, Coral Springs,
Florida 33071, telephone 954-753-5841, in an envelope marked on the outside “Auditing
Services, Harmony Community Development District.” Proposals must be received by
2:00 pan. on Friday, May 17, 2013 at the offices listed above. Please direct all
questions regarding this Notice to the District Manager, Gary Moyer, Severn Trent
Management Services, 610 Sycamore Street, Suite 140, Celebration, Florida 43737,

phone 407-566-1935.

Severn Trent Management Services
District Management
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