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Steve Berube, Chairman Gary L. Moyer, District Manager
Ray Walls, Vice Chairman Kenneth van Assenderp, District Counsel
David Farnsworth, Assistant Secretary Steve Boyd, District Engineer
Kerul Kassel, Assistant Secrctary Todd Haskett, Project Coordinator

Mark LeMenager, Assistant Secretary

October 14, 2013

Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development District will
be held Thursday, October 24, 2013 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at
7251 Five Oaks Drive, Harmony, Florida. Following is the advance agenda for the meeting:

1. Roll Call
2. Approval of the Minutes of the September 26, 2013 Meeting
3.  Audience Comments
4. Subcontractor Reports
A.  Aquatic Plant Maintenance — Bic Tech
i. Consideration of Proposal for Quarterly Pond Maintcnance
B. Landscaping — Davey Tree - Monthly Highlight Report
C., Field Manager
i. Dock and Maintenance Activities Report
ii. Buck Lake Boat Use Report
iii. Discussion of Additional Field Staff
5. Devcloper’s Report
6. District Manager’s Report
September 30, 2013 Financial Statements
Invoice Approval #162 and Check Run Summary
Assignment of Fund Balance as of September 30, 2013
Discussion of a District Credit Card
Public Comments/Communication Log
F.  Websitc Statistics
7. Staff Reports
A. Aftorney
B. Engineer
8. Supervisor Requests
9. Adjournment

HEOR>

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact me.

Sincerely,

oy o |

District Manager

District Office: Meeting Location:
610 Sycamore Street, Suite 140 Harmony Golf Preserve Clubhouse
Celebration, FL 34747 www.harmonycdd.org 7251 Five QOaks Drive

Harmony, Florida 34773
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Hammeny Community
Development District was held Thursday, September 26, 2013, at 9:00 a.m. at 7251 Five

Oaks Drive, Harmony, Florida.

Present and constituting a quorum were:

Steve Berube Chairman

Ray Walls Vice Chairman
David Farnsworth Supervisor
Kerul Kassel (by phone) Supervisor
Mark LeMenager Supervisor

Also present were:

Brenda Burgess Assi. Manager: Moyer Management Group
Tim Qualls (by phone) Aftorney: Young vanAssenderp, P.A.
Todd Haskett Hamony Development Company
Brock Nicholas Harmony Development Company
Garth Rinard Davey Commercial Grounds

Residents and Members of the Public
FIRST ORDER OF BUSINESS Roli Call
Mr. Berube called the meeting to order at 9:00 a.m.

Mr. Berube called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS Approval of the Minutes of the August 29,
2013, Regular Meeting
Mr. Berube reviewed the minutes of the August 29, 2013, regular meeting, and

requested any additions, corrections, notations, or deletions.

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to approve
the minutes of the August 29, 2013, regular meeting.

THIRD ORDER OF BUSINESS Audience Comments
Ms. Donna Goldberg stated we have an ongoing situation at our pool in Ashley Park.

There are a lot of poo! jumpers. One jumped right in front of us at 11:00 p.m. the other
night while we were out walking our dog. It seems like that is the area where they seem
to jump, which is directly in front of the sign that says fence jumping is a crime. It seems

to be the entry point for all jumpers. I walked around the pool and noticed in some places,
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there are benches or shrubbery in front or pool equipment blocking the fence. I would
appreciate if there is anything else that can be done, perhaps installing higher shrubs in
that location just so it is not as easy to jump. The Swim Club has higher fences and a lot
of shrubbery, and this pool does not seem to be as violated as much as the Ashley Park
pool.

Mr. Berube stated people find the weak spots in the shrubs along the fence at the
Swim Club, and we have similar issues there. I do not know if you belong to the
Harmony Families Facebook page, but pool security is an issue that we are dealing with
one step at a time. T understand your concern, and we will discuss later in the meeting
about additional pool security ideas that we have. We are aware of the situation. Some
people have had their access cards revoked. Even though they had access cards, they
were jumping the fence anyway. It has been a big issue, and it will be handled. The entire
Ashley Park pool is scheduled for a renovation this fall, starting probably in October.

Ms. Goldberg stated that was my other point. We are looking at getting quotes to
have our sidewalks power washed, and we are working on getting that put back into tip-
top shape. The park does need a lot of maintenance. It is looking as shabby as our
sidewalks. I also would ask that you look at the playground area, which I believe is the
CDD’s playground.

Mr. Haskett stated that is owned by the townhome association.

Ms. Goldberg stated those were my concerns: the pool jumping and geiting the whole
place spruced up again.

Mr. Berube stated there will be a complete renovation. The pool will be resurfaced or
at least have the surface renovated. It will probably include some tile work. All of the
wood structures will either be replaced or at least repainted. The whole building will be
cleaned up and repainted. It needs a complete facelift.

Ms. Goldberg stated the sidewalks need power washing, as well. There are a lot of
dead plants over there.

Mr, Berube stated when it is all done, it will look spruced up. We will take a careful
look at the shrubbery and fencing. We are aware of the fence jumpers. It is a big issue,
and we receive complaints all the time.

Ms. Goldberg stated we did get the gentleman out of the pool area. He said he lived

here but he did not have his card. I told him there was no reason for him to be there. The
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concern is having a bunch of kids over there and they get drunk. T know we are supposed
to call the police, but the kids can be gone before the police get here because we are a
long way out. The residents live so close to the pool, so it is a safety issue.

Mr. Berube stated we understand. It has not gone unnoticed. I am sure there are a lot
of fence jumping and late-night activities that go on at the Swim Club, as well, but no one
lives here to see it.

A Resident stated T wanted to say thank you very much for the wonderful job that you
did along the side in front of Claybrick Road and the tunnel. It looks wonderful.

Mr. Berube stated Mr. Rinard and Mr, Haskett are responsible for the design and the
plan.

The Resident stated the tunnel is very clean. It all looks fantastic.

Mr. LeMenager asked do you all know that you are allowed to use the tennis courts
over there?

The Resident stated yes.

FOURTH ORDER OF BUSINESS Subcontractor Reports
A. Aquatic Plant Maintenance — Bio-Tech Consulting
i. Monthly Highlight Report
The monthly aquatic plant maintenance report is contained in the agenda package and

is available for public review in the District Office during normal business hours.

Mr. Walls stated it has been about a year since we switched to the quarterly
treatments on some of the ponds. The treatments are for invasive aquatic plants. We did
this as a test to see how it would work because previously we had monthly treatments. [
think it is working pretty well.

Mr. Berube stated T look at all the ponds and I have not seen a problem.

Mr. Nicholas stated I received a comment from a resident that I wanted to convey.
She let me know that the pond behind the D-2 neighborhood in front of the Estates has
some large masses growing in it. I do not know if that pond is on the quarterly list or not.
It is the one with the fountain in it right before the Estates, The mats are getting bigger.

Mr. Walls stated they may need to rake that out. I recall they had to do that in a pond
previously.

Mr. Berube stated it has been a problem in the pond at Lakeshore Park.

Mr. Walls stated I think that program is working well. Nothing has taken over or is

growing out of control. I wanted to explore talking with Bio-Tech to see what kind of
3
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cost savings we could realize by having quarterly treatments for all ponds, if the rest of
the Board agrees with asking that.

Mr. Berube stated I would go along with a special note to what Mr. Nicholas just
reported about some special treatment to eradicate that matting at the left entrance into
the Estates on the left side.

Mr. Nicholas stated it is on the right side.

Mr. Berube stated they both have a problem.

Mr. Nicholas stated ves.

Mr. Walls stated it may be that they just need to pay attention to that pond. I do not
know what they are looking at.

Mr. Berube stated there are a lot of people moving into the Estates. We drove out
there last night, and four cars were there at 7:30 or 8:45 p.m. I was surprised at the
amount of traffic. I am not sure if people are looking at land or having strange activities
in the woods.

Mr. Walls stated I sometimes take the kids back there to look at the deer.

Mr. Berube stated that could have been what they were doing. Whatever the case,
someone can contact Bio-Tech.

Ms. Burgess stated either Mr. Moyer or Mr. Haskett can email Mr. Larry Medlin to
have him provide that proposal.

B. Landscaping — Davey Commercial Grounds Management
i. Monthly Highlight Report
Mr. Rinard reviewed the monthly landscape maintenance report as contained in the

agenda package and is available for public review in the District Office during normal
business hours.

Mr. Rinard stated we have some follow-up applications on the turf that are happening
today. They were pushed back a little because of weather. Fungicide applications on the
Zoysia appear to be working, and we are getting some positive rebound on the Zoysia
turf, There has been some chinch bug activity, but it has been fairly minimal as far as the
overall scope is concerned. It looks like those areas are controlled. We will be following
up today to treat any areas that may show any additional activity or continued activity.
Bermuda turf is getting another application on its rotation for weed control which is
happening today. A lot of focus through this month has been on Harmony Square in

getting it prepared and ready for the public and the festival this weekend. Part of that
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work is tree work and peneral maintenance items, as well as replacement of some annuals
by the stage area. In the center by the flagpole, we may be replacing those flowers today
or tomorrow. The balance of annuals for the property will be done the week of October 7.
Fertilization on shrubs is ongoing, and that ought to wrap up in another week. At last
month’s meeting, we discussed a few trees in Lakeshore Estates that were left, and those
were completed. Next week, we will be starting the follow-up round beginning at
Lakeshore and Cat Brier area, working back this way. We do have some pending work
and some installs that we have not been able to get to. My report reflects that they are in
progress. They are not progressing as quickly as I expected them to by this time. We will
be starting those next week. I have material here on property. We had been holding back
on the Beargrass alley, and we started doing the soil sampling ourselves. We bought
some pH meters and tested the soil ourselves. The pH is fine. It is a little on the alkaline
side, which is typical for soils around here, but it is not a concern relative to plant
selection. 1 will be putting that proposal together to submit to Ms. Kassel by the end of
the week. If she approves of the plant selection and everything included in the proposal,
then we will fold that into next week’s work on the other three parks and do the work in a
continuous flow.

MT. Berube stated as I have stated over the past couple months, overall, the property
looks pretty good, but the details are a problem. I think when it gets into certain labor-
intensive activities, your boots are the ground are minimal. I do not think you are over
staffed; T think you remain under staffed. The specific area in my line of sight is the entire
Lakeshore Park addition. The entrance at the end of Buck Lane with the perennial
peanuts and all those bedding areas look terrible. Many of those added tree rings look
bad. Some of them are completely overgrown with sod, mulch is missing, and it is a
mess. The planter beds where the benches are look pretty dismal. It is all relatively new.
It is the same in front of the school. That was all new four or five months ago. Now it has
a lot of weeds and some is overgrown. It is not at a standard look. We used to have
meetings with the previous contractor and beat him up, and I do not want to get back to
that. There is a certain guid pro quo that T understand. We ask you to do a lot of things
that are not part of the contract, and you step up and say yes. You get a lot of slack
because of that, but that is not how things are supposed to work. As you look around,

there are many areas that are weedy and things like that. The example you brought up
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with the add-ons was a couple months ago and it really has not started. There is more
add-on work that we want to get rolling. It will be winter and we have missed the entire
opportunity of added color throughout the community. Keep that in mind as you consider
staffing levels.

Mr. Rinard stated the conversation from the previous meeting has not fallen on deaf
ears. There are factors that we deal with relative to hiring. You would think in this
market, there would be people available to hire, but that is not the case. The traditional
avenues to find people are not working. We have started recruiting efforts at local
colleges. We have an employee referral program that historically has worked, but it is not
working today. While it may appear that we are sitting on things, we are not. Those
avenues take time to develop. We are sensitive to your comments and are working to
resolve those things.

C. Field Manager
i. Dock and Maintenance Activities Report
Mr. Haskett reviewed the monthly field activities report as contained in the agenda

package and is available for public review in the District Office during normal business
hours.

Mr. Haskett stated staff is at the Swim Club working on the shade structures. We
hope to have that done by this afternoon.

Mr. Berube stated that is quite the structure. There is a ot of concrete in the ground.

Mr. Haskett stated that is correct. The hurricane wind standards have changed since
we installed the previous shade structure.

Mr. Berube stated [ was looking at the amount of concrete in the holes, and it has to
be a yard or more.

Mr. Haskett stated it was about 1.25 yard per hole.

Mr. Berube stated I hope we never have to remove them.

Mr. Haskett stated there will be no need to do that.

ii. Buck Lake Boat Use Report
Mr. Haskett reviewed the monthly boat report as contained in the agenda package and

is available for public review in the District Office during normal business hours.
Mr. Haskeit stated the three kayaks have been received well and are already in use.
We are happy with that. The boat reservation system that we signed up for has pictures of

them on it. A resident had asked for the Board to approve the shuffleboard equipment.
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That has been received and it will be taken to the Enrichment Center so the residents can
us it. This is the same equipment they had before, commercial grade.,

Mr. LeMenager asked did Mr. Haskett see the email from a resident about the
reservation system that I forwarded?

Mr. Haskett stated yes. [ would like to talk with this resident about what they have to
offer, If it can be integrated with all the other items that we do, that would be great and
we could streamline it. T will contact the resident for details. It appeared like it was at no
charge.

Mr. Berube stated [ spoke with him yesterday, and ! indicated we appreciated there
being no charge, but I am sure we will need a certain amount of customization in some
regard to this. I indicated we are not against paying for whatever customization we need.
He will provide us with a standard package at no charge. I had that conversation with him
yesterday, and he seems like a go-getter. You cannot beat free or minimal cost. It seems
like a lot of things that we are trying to accomplish with access cards fits in.

Mr. Haskett stated I agree.

Mr, Berube stated 1 looked at his products online yesterday briefly, and it is pretty
well developed from what I can tell.

Mr. LeMenager stated T am guessing he is trying to establish a foothold in Florida
because he said he was mainly up north. If someone wants to establish a foothold and
give us a free system, it sounds like a good deal.

Mr. Berube stated Mr. Haskett can pursue this further. I told him that someone would
contact him after our meeting today. He wanted to come to the meeting today, and I said
we would be happy to have him at a meeting after we get some preliminary items
addressed first.

Mr. Haskett stated I will see if [ can get something for the next meeting, whether it is
a demonstration or something else. In the meantime, shall we discontinue the idea for the
boat reservation system? We had a 30-day free trial, so we have probably eight to ten
days left on the free trial. Then it goes to a direct billing,.

Mr. Walls stated I think we wait until we get a feel for this new system.

Mr. Berube stated I agree.

iii. Consideration of Proposals Received for the Dock Replacement
Mr. Haskett stated we provided these again for the Board’s review. The Dock-Ters

submitted a proposal for $34,815 and one for $42,537. I think for an additional
7
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investment of $7,722, the proposal for $42,537 would be the most appropriate for our
needs. It is all aluminum. It has all the options that we are looking for. The pilings are in
the right place so the boats do not hit them. I was attracted to the Titan Marine proposal
for the concrete dock; however, it just was not the size that we were looking for. It did
not have any of the bumpers and things of that nature, which would end up costing us a
lot more in the long run. My recommendation is the small or medium proposal from The
Dock-Ters.

Mr. Berube asked you eliminated the proposal for over $80,000 simply because it was
way over our budget with no particular gain or advantage that I can see for all that
money?

Mr. Haskett stated that is correct.

Mr. Berube stated the two proposals from The Dock-Ters appear to me to be nearly
identical in scope except that the less expensive one includes 1,800 square feet, if you
drew a box around the dock. With the larger one, we would have 2,850 square feet. So it
is 58% larger and costs 22% more money. While I am not sure the larger one is needed at
this point, I think it would give our staff some flexibility.

Mr. Farnsworth asked when you add the two extra fingers at the back, will it make it
awfully awkward to maneuver those boats around the backside? It looks like a terrible
arrangement to me,

Mr. Haskett stated that is where we would store our smaller boats and the rescue boat
so they could be tied off. We would have more storage on the outside, as well.

Mr. Famsworth asked what is the depth of the water? How long is this ramp going
down from the shore? Does it give you enough room to get around? This looks
worrisome to me.

Mr. Haskett stated there is enough room. It would be for boats that are not used very
often. It would not be where residents would be trying to dock the boats themselves.

Mr. Berube stated the everyday ins and outs would go on the outside of the docks.
The things we want on the inside would go on those fingers.

Mr. Haskett stated that is correct.

Mr. Berube stated the rescue boat probably gets used once a month.

Mr, Haskett stated it gets out once a week.
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Mr. Berube stated 1 have looked at the area, and Mr. Farnsworth makes a good point,
but [ think there is room there. [t is out farther than it might seem.

Mr. .Farnsworth stated T went down and looked at it, and [ was not convinced.

Mr. Walls stated the depth of the water is fine going back there. We will probably
have to clear out some of that vegetation.

Mr, Haskett stated yes.

Mr. Walls stated that will block you from getting back around. With the depth of the
water, you can easily get a boat back that 20 or 25 feet.

Mr. Farnsworth stated [ was just concerned about the amount of room back there and
having to maneuver the boats around to get them back in there.

Mr. Berube stated we will have extra space with the larger proposal. How do the
kayaks work? How are they launched? How do people get in the kayaks?

Mr. Haskett stated right off the boardwalk in front of the boathouse where it is
shallow water they can step in.

Mr. Berube asked are the kayaks reserved in advance?

Mr. Haskett stated yes.

Mr. Berube asked with extra space on the dock, would it be advantageous to put a
kayak out there? Would that make it easier to have a kayak already out there so people
could just launch them from the main dock?

Mr. Haskett stated 1 can ask the people who use the kayaks. I do not know the answer
to that.

Mr. Walls stated you would not want to have it out there all the time.

Mr. Berube stated no, I just mean when someone has reserved a kayak, we could have
it ready to go.

Mr. Walls stated [ think getting in it, you want to be in shallow water.

Mr. Berube stated 1 do not know where we are going to end up on the boats, but there
are a lot of people moving here every day. 1 suspect at some point, boat usage will get to
the point where we will add some boats, but we are not there at this point. I think for the
small additional investment, we gain a lot of space, and that gives us flexibility.

Mr. Haskett stated the two extra fingers also give the dock more stability, as well, for
the torqueing and twisting the way it is designed at that point. I really do not have a

concern with people bashing into the ramp because the ramp is 30 feet long and is quite a
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ways out from the boardwalk dock itself. T would not say we could get two boats on each
side of the ramp because of maneuverability, but it gives you the extra length on the
fingers on the outer sides to dock more boats. It also gives more room for error on
people’s part when they are coming in.

Mr. Farnsworth stated the walkway that is in front of the boathouse looks like it is in
rather bad shape.

Mr. Berube stated yes, it needs some work.

Mr. Haskett stated it does need some work and it is on the list. We budgeted money
for that. There are a few improvements that need to take place with that building.

Mr. Berube stated with the larger dock and the overall width out front, we gain about
six feet in each of the openings that would face the open lake. For people coming into
those openings, it gives them even more space to prevent collisions. The width on the
larger proposal is 25 feet, and the opening on the smaller one is 19 feet. We gain those six
extra feet for collision avoidance.

Mr. Famsworth stated I agree. The only one that proposed a covering as an option
was TSI. Can a covering similar to what TSl proposed be put on the one we are
discussing?

Mr. Haskett stated yes.

Mt. Farnsworth asked would it be about the same price as what they proposed?

Mr. Haskett stated 1 do not know the answer to that. There are always options for a
covering for the type of dock that the Board is considering in fabric or an awning type of
material. I do not know if we want a permanent floating structure with a roof out there or
not.

Mr. Berube stated 1 would have big concerns doing that.

Mr, LeMenager stated it would become a sail.

Mr. Berube stated when it is windy, it is very windy along that opening. I thought the
cover would be a nice thing, and then I thought about the wind.

Mr. Walls stated keep in mind that the only time people are out there is when
someone is walking to the boat to get in it or the staff is out getting the boats ready or to
maintain them, but they are not out there a long period of time.

Mr. Farnsworth stated [ was thinking about someone getting caught out there in the

rain.
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Mr. Walls stated they will get wet.

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to
proposal #0808132 from The Daock-Ters for the boat dock
replacement, in the amount of $42,537, as discussed.

Mr. Walls stated we have $3,300 left in the capital projects fund. Since we are doing
an expansion, I would like to put that money toward this project and then be done with
that fund so that we do not have to account for it anymore.

Mr. Berube stated one of the proposals shows hatteras light power pedestals. [
checked into them, and they sell for $375 each, which is pretty cheap. Every boat needs a
power outlet. Right now, we have boxes strung along the dock with extension cords.
While that works, if we are going to have a nice dock, ! think we should have some of
these power pedestals strategically placed. I do not know if everyone noticed, but they
also have a fluorescent light that is down lighted at night, which would throw a gentle
light on the dock. I do not know if there is any need for putting water out there, but these
handle water. I certainly think we need electricity.

Mr. Haskett stated 1 completely agree. Now that we know what configuration of dock
we are going with, I will get with the electrician to see what power needs we have down
there. We have plenty of power and plenty of breakers since we planned for future
expansion. I will have a proposal for next month for that.

Mr. Berube stated perhaps that is how we handle the capital prajects fund that Mr.
Walls just mentioned, however it all blends in. I thought these were great and T did not
know how much they cost until I went looking. I was surprised to find they were only
$375 each. We are going to have a nice dock.

Mr. Haskett stated those will be a nice improvement to add.

iv. Ashley Park Pool Renovations
Mr. Haskett stated our staffing plan is to gear up in mid-October to start renovations.

The pool company will be here probably in November when it is cooler. They will drain
the pool, acid wash it, clean the tiles and so forth. We will pressure wash the roof and the
building and do some painting. We have a few repairs to make, such as the ceiling. The
pergolas are a question I have for the Board. [f you stand and walk into the Ashley Park
cabana, there is a nice pergola on the back side. That one is in good shape. The one on the

left that sits off by itself is in great disrepair, My question is, do you want to renovate
1
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that, or would you allow for the removal of it? When D.R. Horton constructed their
building, it was built 14 feet too far to the right. It should have been centered. They were
asked to install the pergola on the left to buffer the views. If you walk past it now, the oak
trees have grown up around it. I will not say that I have never seen anyone around it, but
rarely do I see anyone using it as any type of shade. It does not really serve a purpose. It
would be cheaper to do away with it and leave room for tables there instead.

Mr. Walls stated I am fine with that.

Mr. LeMenager stated [ am, also.

Mr. Farnsworth stated that is fine.

Mr. Berube stated we are charged with maintaining the infrastructure that we have. It
is easy to just get rid of it, but that can have its own problems.

Mr. Walls stated I think we can use the money that we would spend on renovating it
and put in some tables and make it nice.

Mr. Berube stated we could put some tables and umbrellas out there. The umbrellas
we got really spruce up this area, as simple an idea as it was.

Mr. Haskett stated 1 agree. We can always use the parts off the pergola as we
disassemble it as spares for future repairs.

Mr. Berube stated in looking at it, you would have to replace nearly every piece of
wood on it. '
Mr, Haskett stated that is correct.
Mr, Berube stated let us remove it and proceed as described.

v. Consideration of Proposals for a Pool Lift
Mr. Haskett stated I distributed some pages from Spectrum Aquatics for an ADA pool

lift. I found a different manufacturer, and this one is from Game Time Products, who
supplies a lot of our playground equipment. These are both water-powered options and
are less expensive than the previous proposal. They do not require the bonding to the
pool; therefore, our staff would be able to install these without having to go through the
State and County for modifications to the pool to do so. Either of the two would be good
options.

Mr. Berube stated 1 have read about the bonding. Are these lifts made of metal?

Mr. Haskett stated they are stainless steel.

Mr. Berube asked this company says in a statement that bonding is not required?

12
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Mr. Haskett stated it is put into the ground with anchors and such, but they mention
nothing about the bonding.

MTr. Berube stated the bonding and the mounting is not a big deal. It sounds like it is,
but even if we have to bond it, it is simply a matter of running a decent size cable from
any of the rebar that is part of the pool structure to the metal that would be part of the lift.

Mr. Haskett stated that is correct.

Mr. Berube stated 1 have read about the bonding back and forth, and there are two
schools of thought on it: it is ridiculous, or it is required. Basically, you need multiple
electrical faults throughout the whole system, and possibly someone could get shocked
under the right conditions just standing in the water. I agree that bonding on something
like this is probably ridiculous.

Mr. Haskett stated these are water powered, so in the event of lightning, that is the
least of your worries. [ provided option [ and option 2, which are two different brands. |
prefer the more streamlined look of option I, which is about $1,000 more. I did look on
Amazon to compare with other lifts, and 1 did not see the quality there. These are
commercial grade.

Mr. Berube stated there is no doubt that sometimes you get what you pay for. What is
the difference between option I and option 2?

Mr. LeMenager stated the two pictures look exactly the same {o me.

Mr. Haskett stated the difference is subtle, but if you look at the bars going down into
the pool, that is where the difference is.

Mr. Nicholas stated the arm is taller and skinnier on one of them.

Mr. LeMenager stated it looks like the more expensive one is taller.

Mr. Haskett stated that is correct.

Mr. LeMenager stated frankly, I prefer it shorter.

Mr. Berube stated the smaller this is, the better. They appear virtually identical except
for some fit for spas.

Mr. LeMenager stated I am trying to see where the justification is for an extra $1,000.
Would Mr. Haskett have any problem with option 2?

Mr. Haskett stated I have no problem with opticn 2.

13
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On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to select
option 2 for the ADA-compliant pool lift, in the amount of
$4,740, as discussed.

vi. Field-Related Invoice Items
Mr. Berube stated there was an invoice included this month for Cunningham’s. Was

that the printing of boating agreements?

Mr. Haskett stated yes, the boat user agreement forms.

Mr. Berube stated it is my understanding that every time someone uses a boat, they
have to sign one of those agreements.

Mr. Haskett stated that is correct. That is the rule adopted by the Board.

Mr. Berube stated we are planning on a rules workshop next month, and we should
consider revising that. I think we could do with a one-time signature on the agreement.
We are spending a lot of money on paper for every use.

Mr. Haskett stated we are, and it is time consuming. I have a stack of forms in my
office that will never be looked at again.

Mr. Berube stated 1 presume Mr. Haskett has a list of things for us to consider at the
rules workshop next month.

Mr. Haskett stated I do, and [ will add that to the list.

Mr. Berube stated I think we are aiming for simplification,

Mr. Haskett stated yes.

Mr. Berube stated there was an invoice from Chapco Fence for gate magnetic locks.
Did they wear out? Were they damaged?

Mr. Haskett stated they wore out, probably from the gate slamming shut and people
trying to force them open. That is really the only reason we found. It was not short
circuited. One was replaced. We purchased two to have one as a standby. Once in a
while, we have minor issues with the gates.

Mr. Berube asked it was not vandalism?

Mr. Haskett stated no.

Mr. Berube stated we still have one invoice from Century Link this month.

Mr. Haskett stated it should have said final bill on it.

Mr. Berube stated I did not see that. | saw local service from August 7 to September

6. The one bill disappeared, but this invoice indicates service from August to September.
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Mir. Haskett stated T will check into it.

Mr. Berube stated I have a copy I will pass to Mr. Haskett. There is a bill from
Amazon for Irish Setter Men’s 8-inch work boots.

Mr. Haskett asked did you see the note that went along with that charge?

Mr. Berube stated no.

Mr. Haskett stated we did a trade-off with one of the staff members who had
replacement lights for the tunnels, big commercial lights. He needed some work boots, so
we made that trade. T hope it was acceptable to do it that way other than transferring
money back and forth.

Mr. LeMenager stated that is fine.

Mr. Walls stated I also questioned it because there was no note, but 1 have no problem
with that.

Mr. Haskett stated I can forward you the note that should have been included.

Mr. Berube stated that is an adequate explanation. 1 am the first one to advocate for
employees, but $132 for work boots is a lot of money. Now 1 understand it. My last
question is on gasoline usage. Three months ago, we spent $143 on gasoline. Last month,
we spent $228 on gasoline. This month, we spent $323. We have the same number of
people working: three. I went back three months because we have had three employees
since then. Gasoline more than doubled in three months. I know we did some pressure
washing and some other things, but the price of gasoline has not gone up; it has gone
down. Gasoline is an attractive commodity. Unless Mr. Haskett is aware of why the
usage is ramping up, 1 think we need some sort of control on gasoline usage. It can be as
simple as a little form that indicates someone took a five-gallon can and poured it in to
the Bobcat with the date, unless there is something that 1 missed. We have people in that
area we do not know. We know our staff, but other people are in and out of that facility.
A five-gallon container of gasoline can disappear quickly.

Mr. Haskett stated we monitor it closely. I have not seen any issues with cans
disappearing. It is in one particular location, and one person—Mr. Rick Druckenmiller—
comes to me when we need fuel. I have not noticed any huge fluctuations that would
indicate theft or anything like that. We have done a lot of pressure washing, which
accounts for a lot of the fuel. You have to fill the tank three or four times a day, which is

half or three-quarters of a gallon each time. That would account for it. In the past, [ had 2
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sign-in and sign-out sheet, but it did not seem to work well or prove much of anything.
Anyone can write anything down. I am open to suggestions for a better system.

Mr. Berube stated I am not saying anything is going on, but you look at trend lines,
and the trend line for gasoline is straight up. We have the same number of people. We did
some pressure washing, but it is still a lot of gasoline for pressure washing. I understand
the tank holds a gallon or two. [ do not know if there is a problem here, but before it gets
out of hand, the trend line shows we will be buying 30 gallons of gasoline every day.
Maybe we have a simple sheet that tells people we are watching. It does not have to be
over complicated.

Mr. Nicholas asked where is the gasoline secured?

Mr. Haskett stated it is in five-gallon containers.

Mr. Nicholas asked where are they filled?

Mr. Haskett stated Sunoco, across the street.

Mr, Walls stated this goes along the same lines as what 1 discussed with inventory,
just making sure that everyone is covered. There may not be a problem, and there
probably is not one, but we just need to make sure everyone is covered and have some
sort of log that shows who took fuel for what purpose on what day. [ still need to meet
with Mr. Haskett on the inventory items, but I think Mr. Berube is right, something
simple that shows the usage. 1 know it is hard because we do not have a pump that says
how much was taken out.

Mr. Berube stated they just carry out the five-gallon containers.

Mr. Haskett stated that is correct.

Mr. Berube stated it is pretty easy to estimate how much was used.

Mr. Walls stated they are still just writing down their estimate of what they used.

Mr. Berube stated we are not pointing fingers at anyone. We need to have controls.
This is a business. It is the people’s business, and shame on us if we do not monitor
where everything goes.

Mr. Nicholas stated there is a lot of temptation on gasoline. I think we are foolish to
think that is not a possibility. It is worth talking about. The problem with fuel
management systems is they far exceed any shrinkage that you are seeing, and I see this

because we own fleets of equipment in many places. It is more about manual tracking.
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Mr. Berube stated if the people who handle it think they are being watched,
sometimes problems just disappear.

Mr. Haskett stated we will improve on this process.

Mr. Walls stated there was a large bill from Sprint. Did we switch to Sprint?

Mr. Haskett stated yes.

Mr. Walls stated | am guessing it was at a savings.

Mr. Haskett stated yes.

Mr. Berube stated it is hard to see it because they billed us for a partial month and a
full month, as well as equipment purchases. We now have an iPad for irrigation
maintenance. It includes the purchase of three phones. I looked at the bill, and the only
thing that is missing from the original agreement is the 8100 number port-in credit. We
have not received that yet but it comes from Sprint on the 61* day of service, which is
fine.

Mr, Walls asked is there old equipment to tum in?

Mr. Haskett stated it is still in my office. They said they would give us $20 to $30
each for the iPhones.

Mr. Berube stated I looked in ¢Bay and they are worth $60 or $70. If the Board
agrees, you can give them to me and I will sell them on eBay on behalf of the District.

Mr. Walls stated that is fine, if it is worth all that hassle.

Mr. Berube stated 1 will sell them on eBay.

vii, Consideration for Additional Field Staff
Mr. Berube stated 1 have a summary to distribute to everyone of what [ am proposing,

which is one mote staff person. This is more looking forward. As Mr. Rinard mentioned
earlier in the meeting, it is not always easy to hire people. It does take time. First, [ would
like to have two staff people receive certified pool operator training to maintain the pools,
which would eliminate Robert’s Pools. While that contractor does provide clear water, 1
think we can get better pool service overall. There are a lot of things that are lacking, in
my opinion. Second, pool security is an issue, as a resident raised earlier in the meeting.
This year, we spent a little money with the sheriff’s office, which provides a big symbol
that we are watching, but the deputies are not going to check access cards and they are
not going to get into things other than horseplay and criminal activity. We need people on
staff who will check access cards and watch what is going on. It is additional eyes on the

facilities and would include spending time in the facilities, largely during the five or six
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months of pool season. During the non-pool peak season, we have sidewalk repairs that
we have spent a lot of money on recently. There are dozens more panels that need
replacement. Sidewalk repair is not cheap. The last time, I figured that bill at about $50
per square foot for panel replacement. We replaced 2,000 square feet, and it cost $11,000,
which is about $50 per square foot, or $800 per panel. When this fourth person is not
working primarily with the pools, we can switch, along with other staff members, in
doing sidewalk panel replacements ourselves in-house. There will be an equipment cost
for that, and T understand it is not free, but we would have fairly decent control in-house.

Mr. LeMenager asked did we budget for an additional staff person?

Mr. Berube stated yes, the way the numbers work out, there is $30,000 in the current
budget for what we anticipate to be a half-time person. It is hard to figure that out exactly
because we moved it around. Looking at the current monthly costs of staff, we have
about $30,000 there. The current pool service is about $15,000 per year. | anticipate we
will spend a couple thousand dollars a year on pool security, which may or may not be
effective. I took the liberty of taking half of the sidewalk cost and putting it on the plus
side. We have about $52,000 in the budget right now for these items. The estimated full-
time salary is about $50,000. Pool operator training should cost about $2,000. If you take
the other half of sidewalk repairs and put it in, that adds $5,500, so the subtotal is about
$57,500. Looking at these numbers, that means we are adding about $5,000 annually to
have a fourth staff person. Tt probably would not be for a full year because it will
probably take several months to get someone hired. This is largely forward looking. The
fourth person would not only be attached to pools or sidewalks but some available time
where he can assist the other staff members.

Mr. Farnsworth asked what happened to the part-time position? How are you going to
go about that?

Mr. Berube stated that is where T got $30,000. We anticipated a part-time employee,
but just seeing the way things work, T do not think a part-time employee really works. 1
think you need someone full-time who is integrated. A part-time person shows up and
asks what he should do today, and he hangs on the full-time staff’ people looking for
direction. We need someone who is independent and ready to work.

Mr. Farnsworth asked do we have a lifeguard at any of the pools?

Mr. Berube stated no.
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Mr. Farnsworth asked can this fourth person serve that function?

Mr. Berube stated as part of the pool operator training, I suppose they could take CPR
training and perhaps lifeguard training, if that is the way we want to go. I do not
anticipate this person would be at the pool all day. Someone would largely be assigned to
the pools to do chemical testing and look around at what is going on, but they are not
necessarily going to stay in the pool enclosures all day. They will be flexible in moving
around as needed.

Mr. LeMenager asked you are suggesting that we get rid of the pool service that we
currently have?

Mr. Berube stated yes.

Mr. LeMenager stated my concern is pools are something where the County does
come and check up on us. You are suggesting two people be qualified to do that.

Mr. Berube stated yes.

Mr. LeMenager stated there is some risk there, going from a professional pool
company that keeps us legal and going to a couple staff people we have trained that may
have some turnover.

Mr. Berube stated it is not our training. It is certified operator pool training. They
would have a certificate.

Mr. LeMenager stated 1 understand, but you may still have turnover. There is a little
risk. In general, I am in favor of the proposal, but I want to hear what Mr. Haskett thinks.

Mr. Haskett stated T do not have any issues with the current pool cleaning company. I
think they have done a very good job. I understand Mr. Berube’s concept of wanting to
add more staff. If we can get the right people trained for it, then T do not think there
should be an issue. The only thing I want you to be aware of is, when you are a certified
pool operator, that does not give you the ability to make any repairs on the pool. We
would still have the cost associated with things that the current poo! company does, such
as changing out chemical feeders and other minor repairs. We would still have the
backup of other various suppliers to be able to get repairs accomplished. Tt makes me a
little nervous.

Mr. LeMenager asked would it be safe to say that all these little things will cost a lot

more if someone comes out who does not have a bigger contract with us?
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Mr. Haskett stated most likely. The current company does some things, like the
chemical feeder, as part of their normal service. We are billed for the feeders but not for
her time involved in it. They have been very good to us, but that will not last forever.
Companies come and go. My major concern is the quality of the pool. Pools are the first
thing for residents to have concerns over, especially when your children are swimming in
there. We hear it all the time, and that is a liability 1 am concerned about, when you are
talking chemical analysis. It takes a special person to do chemicals in a pool.

Mr. Berube stated that is the reason you send them to school and get them certified
with a certificate, as with anything else. That is how the people who do the pools now get
involved with it. They are all licensed. To the extent of repairs, I agree that repairs have
to be done properly. Once again, the staff members we have here are smart. Much of
what goes wrong with the pools, I have seen Mr. Haskett fixing and a lot of it is pretty
simple. When the repairs are bigger, we have Spies or someonc €lse come out and charge
us for repairs at times, anyway. I think it is a blend. I have had pools most of my life.
They are not commercial pools, but the theory is the same on a bigger scale. Our pools
run 24/7 with the pumps, and most of the chemical feed is done automatically. There is
certainly some balancing done. One of the reasons the pools are nice and clean is because
we pay to have those pumps running all day and all night, as well as having the automatic
feeders. I would not propose this if I did not think our staff had the ability to get involved
in this.

Ms. Burgess stated if you decided to try it and for whatever reason you want to go
back to Robert’s Pools, that is always an option,

MTr. Berube stated yes. The key is, every once in a while, there is raccoon feces in the
pool or diaper mishaps or various other things. If we have a couple employees who are
certified, they will know the law, which is very specific when feces get in the pool. I
would think for an immediate response basis, our staff is handling it now. It happens
more often than you think. We had half a dozen incidents this year.

Mr. Farnsworth asked how are raccoons getting in?

Mr. Berube stated they come right through the fence and they sit in the corner when
the water level is down on the shelf, Raccoons get into everything, including the trash.
We will need to address the sidewalks at some point. We can continue to spend a lot of

money repairing sidewalks, or we can have our staff do it.
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Mr. LeMenager stated Mr. Gary Moyer has mentioned that Celebration has two full-
time employees who do nothing but sidewalks.

Mr. Berube stated we will need some equipment, such as a diamond-cutting saw for
cutting out the panels, an electric jackhammer to break them up, and some other minimal
equipment. There are dozens of blue-painted and orange-painted sidewalks, and others
that are not painted yet. We are going to be in the sidewalk business

Mr. LeMenager stated we are definitely in the sidewalk business. For residents who
are new to this sidewalk discussion, there is a fundamental flaw in the design of
traditional neighborhood developments, which is the space between the sidewalk and the
road is too narrow. Our sidewalks will continue to be destroyed, and this will go on
forever. Whoever came up with the traditional neighborhood development concept back
in the 1950s was not an arborist. So every community in the United States that follows
this particular design style has this exact same problem, and we will have it forever, as
well.

Mr. Berube stated if we are going to spend money to get people certified to do this
kind of work, I think as part of that additional training and additional work load, T would
not have a problem giving them a little more money in their salary. We will let the
development company decide that as their employer, but from my perspective, if you are
going to invest money in people and get them trained and ask them to do more work, then
they would probably appreciate a little more money.

A Resident asked would you repeat the figures you mentioned eatlier about replacing
sidewalks?

Mr. Berube stated it was $11,265.

The Resident stated that is $500 per square foot.

Mr. Berube stated you are correct. 1 moved the decimal point incorrectly. So it would
be $80 per panel instead of $800. Whatever it is, we are spending a lot of money on
sidewalks and we are at the mercy of an outside contractor. They did a decent job, but
there were a number of complaints after the fact regarding cleaning up. They walked onto
my porch and used my electricity and my water from the spigot. I really did not care, but
it would have been nice to be asked to use it. With our staff, we would have a little more

control over that.
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Mr. Walls stated [ need more time to digest this. I will defer to Mr. Haskett to tell me
what the staff can do and is willing to do and what we can use a fourth person for. I think
the pool activity is fine, but they will not be there all day. A lot of the problems the
residents are having at the pools happen at night with people jumping the fence, and the
staff person will not be there then.

Mr. Haskett stated we will certainly do anything the Board wants to accomplish on
that theory. As long as the money is there, we can certainly make it work. If it is for
future cost savings, we can certainly make that work. I think we can keep a fourth persan
very busy. There are a lot of things to do. When we take on extra projects, like the shade
structure, it takes away from their normal daily duties, such as trash, bathrooms, and
irrigation. It would be beneficial, as long as the numbers work out for it to be cost
effective, by getting rid of the pool company. I am not sure about the numbers, but we
will do our best to make them work.

Mr. Berube stated I see three employees who are really busy right now. We already
have three vehicles, which is always a consideration when we hire additional staff. We
need a way of geiting them around. Typically, most days we would not have four
employees on staff. When we do, it could be because two guys are working on a big
project. So the need, as I see it, for a fourth vehicle is not there yet, which reduces the
overall cost of adding another staff member. We already have three vehicles to move
around, so that is the advantage there. If they became certified pool operators,. then Mr.
Haskett’s scheduling could be such that one pool operator is here all the time.

Mr. Walls stated I would hope that we could also mitigate some overtime needs, like
when some of the staff gets here early for boat reservations. We might see some savings
there, too, possibly.

Mr. LeMenager stated I would not be opposed to adding a full-time fourth employee
and keeping the pool company.

Mr. Berube stated for a certain period of time, we will have to keep the pool
company. There will be a transition for maybe half the year or more. We do not know
how long it will take to get someone certified. They need to be trained, and it would be
nice if Robert’s Poals knew it was coming and she would help with the transition from
her company to our staff. [ am sure she would accommodate that.

Mr. Haskett stated I am sure she would. I expect nothing less from Robert’s Pools.
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Mr. Farnsworth stated I am leery of it.

Ms. Kassel stated the sound quality of the connection is abominable. I have only
heard about 20% of what some of you have been saying. I understand we are considering
hiring another employee. 1 did not hear all the arguments for it, so it is hard for me to
have an opinion because I did not hear all the conversation.

‘Mr. Berube stated the most important part probably is that Mr. Haskett feels we can
keep a fourth person busy within the parameters of the proposal that 1 presented. Budget
wise, it is about $5,000 additional each year to funds that are either already budgeted or
will be spent for a fourth person.

Mr. LeMenager stated Mr. Haskett also has some concerns about getting rid of the
pool company.

Mr. Berube stated there will be a transition from the pool company to our staff, and
there will be some time to get our staff members certified as pool operators.

Mr. LeMenager asked do we need to decide this today? I heard Mr. Walls say he
would like to think about it.

Mr. Farnsworth stated I would like to table this for now.

Mr. Walls stated T would appreciate some time to look at this further and maybe come
up with some specific job duties and a description.

Mr. LeMenager asked has Mr. Haskett seen this before?

Mr. Haskett stated Mr. Berube has kicked around the idea and we have discussed it.

Mr. LeMenager stated this is the first time you have seen it formally.

Mr. Haskett stated yes.

Mr. LeMenager stated in general, I like the idea. Let us give everyone a chance to
think about it and decide next month.

Mr. Berube stated Mr. Moyer’s office will forward a copy of the proposal to Ms.
Kassel, and we will discuss this at our meeting next month.

viii. Miscellaneous Field Issues
Mr. Berube stated there is a missing bench and a trash can around the dog park area.

There is a square plot for the trash can, but it has not been there in several months.

Mr. Haskett stated that is being replaced. It was damaged and we are moving it to the
little park where the sidewalk comes together since that was a bad location for it.

Mr. Berube stated behind that area to the left is a rectanpgular cut-out along the fence

where there used to be a bench.
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Mr. Haskett stated that bench was also damaged and we were not able to identify who
did it. There is also a picnic table where we are using parts and having AmeriTrail make
new legs for it since that is less expensive. It will be similar to what we did right behind
the swing set.

Mr. Berube stated when we removed the fence around the dog park playground, we
said we were going to landscape around it. Is that on the list for Davey to do?

Mr. Haskett stated no, but it should be.

Mr. Berube stated I think the boards are still in the ground, and it needs something to

set it off, some sort of sprucing up.

FIFTH ORDER OF BUSINESS Developer's Report
i. CDD Deflaults
Mr. Nicholas stated Ms. Kassel asked a question at an association meeting, wanting to

know how many CDDs have gone into default and how many bonds have gone into
default, which T thought was a good question. 1 did not have the exact number then, but
we knew it was a large number. I looked it at our database, and there were $325 million
in defaulied bonds in Osceola County alone. I stopped counting in the State at $5 billion
in defaulted CDD bonds. There are a few nearby that have gone through some issues, and
they had much bigger bond issues than Harmony has in terms of the size of the debt.

Mr. Berube stated for audience members who may not understand the significance of
that, this entire facility is built through the issuance of municipal bonds. The majority of
your CDD fees every year are to pay back the debt on those bonds. The debt service is
much bigger than the cost of operations. Basically, if the money dried up here, we would
all be facing a huge debt obligation or having it go into default. Harmony Development
Company pays about 70% of the cost of those bonds. The reason bonds usually go into
default is because the developer looks at the big picture, realizes they are not going to
make any money, and they walk away to leave it in the hands of the home owners. [t is a
risk when you buy into a CDD. It is one you take on, knowingly or unknowingly. The
point is that the developer here has stood through the thick and the thin of this and
maintained their obligation to keep all of us in a place that looks like this. I do not think
they are going anywhere ever. Financially, your community is very strong, largely thanks
to the checks that the developer writes every month.

Mr. Nicholas stated eventually we will go somewhere.

24



Harmony CDD
Scplember 26, 2013

Mr. Berube stated that is the key. There are some residents who think the developer is
bad and does everything wrong. But they pay the majority of the bills, and that is
important to all of us. When places go into default, things change. You do not have the
ability to hire another employee to manage the swimming pool. You have to wonder if
you have enough money to pay the electricity and the chlorine to keep the pool going. It
is a very different outlook. We are very stable in Harmony.

Mr. Nicholas stated 1 wanted to follow up on Ms. Kassel’s question from the other
meeting.

ii. Alley Inspection
Mr. Nicholas stated the District engineer contacted us and he will be here Monday.

We are going to inspect some of the alleys that I think he will recommend to be first on
the replacement cycle, including some things like drainage slope and deteriorating
asphalt. He apologized that he could not attend today’s meeting.

iii. Interlocal Agreement with the School District
Mr. Nicholas stated the District’s legal counsel will mention that we had some

discussions on the 0.2 acres outside the Harmony Community School that is due to be
transferred to the CDD for landscape maintenance. That agreement was on the agenda for
the School Board. They sent me the interlocal agreement and the quit-claim deed
language, which I forwarded to the District engineer and the District’s legal counsel. We
received the attorney’s comments and forwarded them to the School District’s attorney.
There is one thing left, which is probably minor, but most of the CDD’s comments were
accepted. That should be back on the agenda at the School Board, provided we can
proceed to give that to the School Board in a week or two. I will let you know when we
get on their agenda.

iv. OUC Street Light Agreements
Mr. Nicholas stated we continue to attempt to negotiate on behalf of the CDD for

better terms, a release of debt, shorter maintenance periods, and other items. We met last
week and I am meeting with them tomorrow. There are nine contracts in total, when you
consider the neighborhood lighting as well as the phasing infrastructure for the roads.
There are nine contracts because they all happened over time as blocks of lights came
online. The oldest of those contracts is a little more than 10 years old. The newest is
about four or five years old. I am expecting at some point very soon to be able to come

back to the Board and share what QUC is prepared to do. With all negotiations, there is a
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give and take. I think you will see some of that in whatever potential offer comes from
them. Our goal is to reduce the carry costs of the operation and maintenance for the CDD
on a monthly basis. We are addressing that monthly cost, but we are also keeping in mind
the present value of money, interest rates, and those related things. [ will be able to come
to the Board soon and hopefully explain the options.

Mr. Berube asked is each of those contracts on a 20-year basis?

Mr. Nicholas stated yes.

Mr. Berube stated I read the agreements, but I do not remember what happens after
20 years. Something changes. You can ask OUC to take them out, which they will but
they will charge you for that. Or you can continue with the poles. Is it then just operations
and maintenance?

Mr. Nicholas stated it is just maintenance and energy. The utility company will
always own the street light infrastructure. The light poles in the ground in Harmony are
part of the utility’s distribution network, so it is not like we buy the pole and then we own
the pole. The utility company will always own the pole. The payback is to pay them back
for the hard cost of the pole itself as well as their installation, but you will never own
them. That is critical to this discussion. Because you will never own the poles, QUC is
reluctant to relinquish the maintenance duties to a third party because it is their property.
They want to have a handle on that. There are ways to negotiate the basis of costs and the
scheduling and those things, whether they retrofit them with LEDs a couple years from
now or something else. There are ways for them to justify that and it is part of the big
picture. It is important to remember that OUC is not a private company. QUC is a
governmental entity, and they have specific parameters within which they lend money for
these poles. They cannot just negotiate with us to reduce the interest rate, even though we
may deserve a better interest rate. It is governed by a State Commission. One of the
alternatives is potentially to take one of these contracts and buy it out and try to negotiate
the premiums down or whatever else might be involved. The CDD has some cash. We
have a tremendous relationship with OUC. There will be a trade-off. I do not know what
it will look like yet, but we will present the facts. [ suspect it will be a mix of present-
value discussion of cash, a raw whole-dollar payback, and annual and monthly expense
reductions. I think it will be all those things wrapped into one recommendation. We are

getting close, but as [ said about six months ago, this is dealing with a government. If it is
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tabled at a meeting, then it is a month before it comes up again. This is the process, but
we are dealing with the CFO of the company and his top people. We will have something
very soon.

Mr. Berube stated for the benefit of the audience, you may be wondering how much it
costs for street lights. Qur cost is $384,000 annually to have the street lights. It is a big
number. That is why we are investigating what alternatives there might be to continuing
to pay this bill every month. There are positives and negatives. We watch every dime we
spend. When there is $384,000 we are paying, we ask ourselves what we can do. To that
end, there is another block of lights coming online.

Mr. Nicholas stated we will not sign up for any new contracts until we have
something addressed with these. We have some time since that neighborhood will not
come online until March. [ think this is the right time to be talking about this. OUC has
already volunteered some concessions. It is a healthy discussion, and it will be positive
for the CDD. If the CDD is no longer in the hands of primarily the developer as the
landowner and major assessment payer, all your lots are platied. So all your CDD
assessments are collected through the tax collector. In November, everyone gets their real
estate tax bill, and the tax collector distributes that money. But you have an annual
budget, so you are spending money every month. The CDD manager and accounting
group have to figure out how to manage that cash when they get a large receipt of money
in the fall and how to make that last until September of the following year to pay the bills
in July, August and September. In those scenarios, resident-controlled CDDs will often
set a high operating reserve policy limit so they have up to three months of operating
reserves on the sidelines, should anything not be able to stretch to the fiscal year. It is
quite common. This Board has a similar policy with operating reserves. It has a three-
month policy for operating reserves. The difference here is, on the operation and
maintenance, the community is spending somewhere between $100,000 and $120,000 per
month for operations and maintenance in Harmony. T get a bill for $77,000 of that every
month. This CDD does not have the same cash management risk as a 100% resident-
controlled CDD. If you receive your salary paycheck once a year and you still have to
buy groceries 11 months from then, you would have to be really particular about how you
save that cash. Here, we are supplementing the monthly cash in the reserve amount. The

reason I bring this up is that I suspect the QUC solution may require us to lock at some of
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that stagnant cash that the CDD has and potentially do something with it in a trade for
monthly expenses.

Mr. Berube stated in reality, our shortfall per month is about $50,000. Even if we
wanted to maintain a three-month policy, our reserve could be $150,000, rather than the
$376.000 that it is now. That would free up $225,000.

Mr. Nicholas stated it is part of a big discussion. When the OUC proposal does come
in, I think it will be a complicated matter with a lot of things to consider. I am introducing
this issue for the way I think this might be headed, and we need to look at the whole
picture.

Mr. LeMenager stated 1 would like to make sure we understand how the new section
is being funded and how the improvements will be eventually transferred to the CDD.
Clearly, the CDD is not paying for it.

Mr. Nicholas stated that is correct.

Mr. LeMenager stated but you will be creating facilities that will be transferred to the
CDD.

Mr. Nicholas stated yes. Just like with every new plat for every new neighborhood,
the CDD receives a right-of-way from the back of the curb at the road, which is a
County-dedicated street, to the back of the curb. The streets are installed, and the County
sends their engineers out to drill the cores and make sure everything is to their
engineering standards. Eventually, the County takes ownership of the roads and the
obligation to maintain them. The alleys and the rights-of-way remain the responsibility of
the CDD. We build all the neighborhood infrastructure. We pay for the underground. We
do the distribution network, What is left is above ground, including the poles,
landscaping, sidewalks, and so forth. When the CDD takes ownership of those rights-of-
way and alleys, as well as the surface water storm network and connections to the surface
water storm infrastructure in that new pod, the CDD becomes the operation and
maintenance entity for the surface water storm network and also takes ownership of the
rights-of way in the same template as in the other neighborhoods. From the back of the
curb to the other side of the sidewalk, which includes a landscaped easement with turf,
trees, irrigation, and a strip of concrete, becomes the CDD’s.

Mr. LeMenager asked how many retention ponds will be in the new neighborhood?

Mr. Nicholas stated there are two.
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Mr. LeMenager stated they are digging one now and there is one more to be dug.

Mr. Nicholas stated there are two being dug; you just cannot see the other one.

Mr. Berube stated there is one on each end.

Mr. Nichelas stated yes. There is one in the back in the northwest corner of the
parcel, and there is one on the north side.

Mr. LeMenager asked will there be any parks in this neighborhood?

Mr. Nicholas stated there are two parks, and they are small pocket parks. We have
some swing sets and tot lots planned for them. They are very well landscaped. All those
infrastructure costs are the development company’s initial expense of building it. Those
will be conveyed and will end up as public property.

Mr. Berube stated it is coming.

Mr. LeMenager stated I do want to make it clear that there is no obligation on our part
to accept. That will be an issue to discuss with counsel. It has nothing to do with this
particular neighborhood. I am forward thinking, and [ keep seeing plans for another pool.
Personally, I am [00% against that.

Mr. Nicholas asked where have you seen plans for another pool?

Mr. LeMenager stated 1 have heard talk about the big piece of land across from the
school.

Mr. Nicholas stated for the record, we have not shared any plans for any additional
facilities. There are more facilities planned as there are more residents because they will
need more services and facilities. Be careful with where you get your information
because there have not been any plans shared. It is a point taken about the facilities and
what is acceptable and what the community needs. I think we are as acutely aware of that
as anyone on the Board. We will keep monitoring that as it grows, and we check
feedback.

Mr. LeMenager asked was our permission asked to destroy our property again and put
in that hideous parking lot next to Lennar?

Mr. Nicholas stated it was not. That is a private lot.

Mr. LeMenager stated the lot is fine. They knocked down our easement.

Mr. Nicholas stated in all these plats, there are notes in every plat of conveyance.
Every time a piece of private land needs to be accessed, it can be accessed through CDD

property. That is the only way this works. It is quite common in every neighborhood. It is
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a new showcase home and an activity center. People will be there. We need off-street
parking for people. Part of that off-street parking is reserving a model. It is quite a careful
and expensive thing to do. The alternative is not to provide off-street parking and then
have people’s homes with vehicles parked in front of them more often. There is a trade-
off of issues.

Mr, LeMenager stated to be clear, there were two other builders who did not build
any off-street parking. 1 do not know if there was a movement against parking on
Schoolhouse Road in front of David Weekley’s model. I appreciate that it is Lennar’s
style.

Mr. Nicholas stated we asked it of them, and they provided it.

SIXTH ORDER OF BUSINESS District Manager's Report
A. Financial Statements
Ms. Burgess reviewed the financial statements as included in the agenda package and

available for public review in the District Office during normal business hours.

Ms. Burgess stated you will receive financial statements through the end of
September at your next meeting. Once we do that, we will close out the books and get
started with the audit for this fiscal year. There are overages and underages in various line
items. The net result is that we are under budget so we do not have any major categories
that we need to be aware of. Some of those have been discussed throughout the year as to
why we are over budget.

Mr. Berube stated as usual, the financials look pretty good.

Ms. Burgess stated the notes are very helpful.

Mr. Berube stated ves.

B. Invoice Approval #161 and Check Run Summary
Ms, Burgess reviewed the invoices and check summary, which are included in the

agenda package and available for public review in the District Office during normal

business hours, and requested approval.

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to the
invoices, as discussed.

C. Public Comments/Communication Log
Ms. Burgess reviewed the complaint log as contained in the agenda package and

available for public review in the District Office during normal business hours.
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D. Website Statistics

Ms. Burgess reviewed the website statistics as contained in the agenda package and
available for public review in the District Office during normal business hours.

Ms. Burgess stated if there is no objection from the Board, beginning October I, 1
will reset the counter on the website. Instead of having some of the same items that look
like they never change because you have had a counter for two years, I will prepare a
report as of September 30, and then October 1 will start a counter for the new fiscal year.

Mr. Berube stated that is fine.

E. Discussion of Future Workshop Dates
Ms. Burgess stated there is a note at the bottom of the agenda indicating the change in

meeting date from October 31 to October 24. The originally approved calendar included
the October 31 date for the meeting and the workshop, and staff thought you probably
would not want to meet on Halloween. We are proposing to have your October meeting
on October 24 with the workshop at 4:00 p.m. and the regular mesting at 6:00 p.m.

Mr. Berube stated yes.

Ms. Burgess stated the annual schedule has probably already been advertised, but we
will publish a cancelation of the October 31 meeting and publish a one-time
advertisement for October 24.

Mr. LeMenager asked did they publish the annual meeting schedule?

Ms. Burgess stated I believe we already did that in the Osceola News Gazette. We
will publish one notice to move the meetings to October 24.

Mr. Walls stated we would have to publish another advertisement anyway for the
workshop.

Ms. Burgess stated yes.

F. October Meeting Date and Workshop
Mr. Berube stated we will have our rules revision workshop on October 24 at 4:00

p.m. and the regular meeting will begin at 6:00 p.m. or as soon thereafier as possible.

Ms. Burgess stated the workshop does not have to be solely for rules. If there is
something else you would like to discuss at the workshop, we can include that.

Mr. Berube stated we had a brief discussion on that and we will focus on rules.

Mr. LeMenager stated T will need to check my calendar for my availability that

evening.
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Ms. Burgess stated 1 do not need a motion to change the October meeting date.
Everyone is in agreement, and we will make that change in the schedule. Did you want to
discuss any future workshops? Or did you want to take them on a case-by-case basis?

Mr. Berube stated we will consider them on a case-by-case basis.

Mr. LeMenager asked is this workshop just for rulemaking?

Mr. Berube stated yes.

Mr. Nicholas asked will we receive some sort list of topics for the workshop?

Mr. Berube stated we will look at the rules package.

Mr. Nicholas asked everything?

Mr. Berube stated yes.

Ms. Burgess stated there are some things missing that need to be clarified and
includedl all the way through. There are some things the Board was interested in
changing.

Mr. Berube stated I think the majority of it will focus on pools and facility usage as
well as the boat usage agreement and related items. The hot items are pools, facilities and
boats. They are all three related. Everything else seems to run without too many
problems, but those areas seem to generate some heartburn.,

Mr. Nicholas asked is fishing included?

Mr. Farnsworth stated 1 was going to suggest we discuss that.

Mr. LeMenager stated I agree we should discuss fishing.

Ms. Burgess stated if anyone has any comments that you would like Mr. Qualls or our
office to coordinate or comments that you want to send to us, send them to Mr. Moyer
and copy me. We will include those comments in the workshop agenda, and we will also
include the whole rules document for Chapter 4 for the recreational facilities.

Mr. Berube stated I think everyone should go to the website and look at the whole
rules package and bookmark whatever you want to discuss. We can discuss everything
and come to some sort of conclusion. I think we can do that in two hours.

Ms. Burgess stated Mr. Moyer apologized last month for his absence. He is in trial
this week for a defaulted CDD.
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SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
i. Agreement with the School District for Landscaping
Mr. Qualls stated there are two things I want to make sure the Board approves. One,

the School Board is insisting on a reversion clause that provides that in the event the
District is dissolved or terminated, the property will revert back to the School Board. 1
advised the School Board that language Section 190.046, Florida Statutes, for dissolving
or terminating a District provides that before a District can do that, it has to take care of
any outstanding items. One of those would be to determine who will maintain the
facilities of the District moving forward. Tt makes no sense to say that if the District is
dissolved, then the property will revert because in order for the District to dissolve, the
property would have to go back to the School Board. I do not know that it is worth
spending a lot of time on that.

Mr. Walls stated if they want that language, let them have it.

Mr. LeMenager stated I do not have a problem with doing that, but 1 would disagree
that it would automatically revert to the School Board. IIt will automatically revert to
whomever we decide to give it. It sounds like they just want a guarantee that they are the
ones who will get that property. It seems reasonable.

Mr. Qualls stated that is fine if you think it sounds reasonable. T am not going to make
a big deal about it. | spoke my piece and made my legal point. For everyone to be aware,
the interlocal agreement provides that the District will pay all closing costs. T want to
make sure the Board is comfortable with that before I advise that the agreement should be
executed. All the other minor points we made as far as definitions and legalese were
accepted by the School Board, so we should be in good shape.

Mr. Nicholas stated I do not have a closing statement from the School District. T will
not get one until the School Board approves the agreement. The value on that 0.2 acres is
zero dollars today. The document stamps and deed will be zero dollars. I do not know if
they will try to wrap in their attorney’s hours. I have not seen the statement, but we have
to do one thing at a time. We need to get this in front of the School Board. When we see
the closing statement, if it is unreasonable, we will either pay it or negotiate it down. [ am
not expecting anything outrageous. T am expecting a very reasonable statement.

Mr. Berube stated that is fine. It is a little disconcerting to hear that we will pay

everything.

33



Harmony CDD
Scptember 26, 2013

Mr. Nicholas stated that is standard language.

ii., Department of Transportation Agreement
Mr. Qualls stated for quite a long time, the District has had an agreement with the

Department of Transportation (DOT) regarding the landscaping of the median along U.S.
Hwy 192 at no cost to the District. I have been asked to look into and I have been
working with DOT in revising the scope so that additional plantings to be made would be
funded by the developer. This is an interlocal agreement and we are trying to revise the
scope of services. We sent this to DOT three weeks ago and had not heard back with
them. I followed up a couple days and will try to get that moving.

B. Engineer
There being nothing to report, the next order of business followed.

EIGHTH ORDER OF BUSINESS Supervisor Requests
Mr. LeMenager stated I promised to bring up the issue of fishing, and it sounds like

we are going to talk about it next month. Bottom line, the position of each of four Board
members is pretty clear. Mr. Farnsworth needs to decide his position on fishing because
the other four members are pretty clear on where we stand.

Mr. Farnsworth stated [ have a question that arises as a result of something that was
raised by Mr. Berube. Namely, there are rules on the books for the CDD and for the
HROA. My question boils down to, if we define the rules a certain way and they define
them a different way, whose rules take precedence?

Mr. Berube stated the CDD. We or some other entity owns the ponds, and HROA
does not.

Mr. Nicholas stated it does not matter, There is nothing adversarial going on. If the
CDD takes a position that is changing, we will go to the association and ask for the
language in that part to be changed. This is administrative.

Ms. Burgess stated the HROA rules may have been done before the CDD adopted its
rules.

Mr. Nicholas stated that part is really easy to resolve.

Mr. Berube stated fishing will be part of next month’s discussion.

Mr. Farnsworth stated [ read a lot of comments on the Facebook page.

Mr. Berube stated I think we all have, and it is the longest diatribe that I have scen on

any other commentary on any other subject.
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Ms. Kassel stated I would ask that we use a better phone system. [ have not heard so
much of the meeting that it is silly, It is unacceptable and unprofessional that Board
members can come to the meetings but people on the phone cannot hear most of what is
going on.

Mr. LeMenager stated perhaps we should invest in a conference phone that is
purposely designed for these types of calls.

Mr. Walls stated many times, the issue is with the service itself.

Mr. Nicholas stated we have spent $1,000 on one of those phones.

Ms. Kassel stated the only time it was completely clear was when Mr. Qualls was
talking. Otherwise, it was not clear at all. Most of the time, the static was so loud that it
was hurting my ears. As I am talking, I am not hearing static. It has something to do with
this bridge line, | am guessing. We need to change it. There have been problems too
many times, and this has been the worst. [ have missed virtually all of what has been said.
1 have caught bits and pieces here and there. We also need to set this up 15 to 20 minutes
carlier. We need to connect that much earlier to address any problems. This is certainly
not the first time that [ have tried to get in on time or just a few minutes early and been
shut out of a meeting for 15 or 20 or more minutes. That is unacceptable as well.

Mr. Berube stated we understand. There was a problem with the access code at this
end this moming and did not have anything to do with you.

Ms. Kassel stated then do not start the meeting until it is connected.

Mr. Walls stated part of it is, 1 think you need to be present at the meeting,

Mr. Berube stéted we will look into a better conference system. There has to be some

technology that will get us off the copper lines.

NINTH ORDER OF BUSINESS Adjournment
The next workshop is scheduled for Thursday, October 24, 2013, at 4:00 p.m.
The next regular meeting is scheduled for Thursday, October 24, 2013, at 6:00 p.m.

| The meeting adjourned at 10:50 a.m.

Gary L. Moyer, Secretary Steve Berube, Chairman

35



Fourth Order of Business



4Al.



Blﬂ'Tecn cﬂ“sultlng Inc- info@bio-techconsulting.com

Environmental and Permitting Services www.bio-techconsulting.com

October 14, 2013

Harmony CDD
610 Sycamore Street, Suite 140
Celebration, FL. 34747

Proj: Harmony Community - Osceola County, Florida
Re: Proposal for Environmental Services

Quarterly Pond Maintenance

(BTC Proposal No. 13-631)

Dear Harmony CDD Board:

Bio-Tech Consulting, Inc. (BTC) is pleased to provide this proposal for the

Orlando Office environmental services associated with the Harmony CDD Pond Maintenance.
2002 Fast Robinson Sk

(hlando, FL 32803 . . . B .
If you would like BTC to proceed with the scope outlined herein, please sign

Vero Beach Office the signature block, complete the billing information section and initial where
oo a7 nian Kiver Blv. provided, then return to my attention. Should you have any questions or
Vern Beach, FI. 32960 require any additional information, please do not hesitate to contact this office

at (407) 894-5969 or toll free at (877) 894-5969. Thank you.

lLeesburg
414 West Main SE.
Suite 204 Regards,

Leesburg, FL 34748
- / . .‘ff'
£ ez
Tampa Office ¢

6011 Benjamin Rd. H
Snite 101 B _JOhn_ Miklos
Tampa, FL. 33634 President

Jacksonville Office - ‘7
2036 Forbes St,
Jacksonville, 'L 32204

Key West Office

1107 Key Plaza

Suite 259 Attachments
Key West, FL 33040

Aguatic & Land

rement Operations
3825 Rouse Rd,
Orlando, FL 32817

Mative Plant Nursery
DCC Farms

8580 Bunkhouse Rd.
Orlando, FL 32832

407.894.5969
877,84 9 .
407.894.5970 fax Orlando Vero Beach Leesburg Jacksonville Tampa Key West
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PROPOSAL FOR ENVIRONMENTAL SERVICES
HARMONY COMMUNITY - QUARTERLY POND MAINTENANCE
BTC Proposal No. 13-631

1. QUARTERLY POND MAINTENANCE (75-03)

Conduct quarterly pond inspections and treatments for the thirty-four (34) CDD owned
and golf course ponds identified on the attached exhibit. (Pond 9 is excluded from
treatment services unless requested.) Three (3) maintenance events will be scheduled
during the summer season and one (1) maintenance event will be scheduled during the
fall/winter. Maintenance events will include the application of approved aquatic
herbicide, hand removal and mechanical means to control nuisance and exotic vegetation
from within the ponds, buffer areas and littoral shelf areas. In addition to the quarterly
site visits, Bio-Tech Consulting will be available to respond to one (1) request for
immediate service/month throughout the year at no additional cost.

TASK COST $3.500 / per event

Bio-Tech Consulting, Inc.
Time & Materials Schedule

Expert Witness $185.00/Hour
President, John Miklos $155.00/Hour
Vice President/Directors $120.00/Hour
Project Manager $110.00/Hour
Wildlife Specialist $100.00/Hour
Field Biologist $95.00/Hour
Field Technician $85.00/Hour
GIS $85.00/Hour
Administrative $45.00/Hour
Materials Cost Cost+ 12%

Bio-Tech Consulting’s company policy requires that the Proposal for Services must be executed and retumed via fax, cmail or
past priar to initiation of any work associated with this scope and/or project. The client will only be bilicd for the tasks and/or
hours completed. Fecs and all other charges will be billed monthly or as the work progresses and the net amount shall be due at
the time of invoicing. Any Time and Matcrials work is based on Lhe above rates and any actual costs incurred. Any work
requested ontside of this Proposal for Services described above would require either an additional contract or authorization for
Time and Materials. Any balance remaining vnpaid after 30 days of initial invoicing will be subject to an interest charge of 12%
APR {not to exceed the maximum ratc allawable by law). The client agrees that any balance remaining unpaid afler 90 days
from the datc of the initial invoicing shall be deemed in default. The client further agrees hat in Lhe event payment is not made
and the armount is referred to a Collection Agency and/or an attomey, to pay all cost of collection, including but not limited to, all
collection agency fees, attorney’s fees, paralegal fees, court costs, and investigative fees. It is also agreed that if legal action is
nceessary to collect on the account, the State of Florida, Orange County, will retain jurisdiction and venue over the matter. Client
conlirms project limits as outlingd/illustraled in this agreement, accepts the gencral conditions attached herein and agrees Lhat
Bio-Tech Consulting, Inc., and its staff and assigns, have full access to the ideuntified property, for the purposes of completing the
tasks identified in the above Proposal for Services.

Bio-Tech Consulting Inc.

;f”/ Envitonrnental and Pecmitting Services
PP e

INITIAL: (BTC) (Client)
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Bio-Tech Consulting, Inc.
General Contract Conditions

SECTION 1: RESPONSIBILITIES

1.1

Bio-Tech Consulting, Inc. heretofore referred to as the “Consultant” has the responsibility for
providing the services described under the “Scope of Services” section. The work is to be
performed according to accepted standards of care and is to be completed in a timely manner.

The “Client”, or a duly authorized representative, is responsible for providing the Consultant with
a clear understanding of the project nature and scope. The Client shall supply the Consultant with
sufficient and adequate information, including, but not limited to, maps, site plans, reports,
surveys and designs, to allow the Consultant to properly complete the specified services. The
Client shall also communicate changes in the nature and scope of the project as soon as possible
during performance of the work so that the changes can be incorporated into the work product.

SECTION 2: STANDARD OF CARE

2.1

2.2

Services performed by the Consultant under this Agreement are expected by the Client to be
conducted in a manner consistent with the level of care and skill ordinarily exercised by members
of the Consultant’s profession practicing contemporaneously under similar conditions in the
locality of the project. No other warranty, expressed or implied, is made.

The Client recognizes that conditions may vary from those observed at locations where
observations and analysis has occurred, and that site conditions may change with time. Data,
Interpretations, and recommendations by the Consultant will be based solely on information
available to the Consultant at the time of service. The Consultant is responsible for those data,
interpretations, and recommendations, but will not be responsible for other parties’ interpretations
or use of the information developed.

SECTION 3: SITE ACCESS AND SITE CONDITIONS

3.1

Client will grant or obtain free access to the site for all equipment and personne! necessary for the
Consultant to perform the work set forth in this Agreement. The Client will notify any and all
possessors of the project site that Client has granted Consultant free access to the site. The
Consultant will take reasonable precautions to minimize damage to the site, but it is understood
by Client that, in the normal course of work, some damage may occur, and the correction of such
damage is not part of this Agreement unless so specified in the Proposal.

SECTION 4: SAMPLE OWNERSHIP AND DISPOSAL

4.1

4.2

Any samples obtained from the project during performance of the work shall remain the property
of the Client.

The Consultant will dispose of or return to Client all remaining samples 60 days after submission
of report covering those samples. Further storage or transfer of samples can be made at Client’s
expense upon Client’s prior written request.

Blo-Tech Consulting Inc.

Environmental and Perminting Scrvices
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SECTION 5: BILLING AND PAYMENT

5.1

5.2

53

Consultant will submit invoices to Client monthly or upon completion of services. Invoices will
show charges for different personnel and expense classification.

Payment is due 30 days after presentation of invoice and is past due 3| days from invoice date.
Client agrees to pay a finance charge of one percent (1%) per month, or the maximum rate
allowed by law, on past due accounts.

If the Consultant incurs any expenses o collect overdue billing on invoices, the sums paid by the
Consultant for reasonabie attorney’s fees, court costs, Consultant’s time, Consultant’s expenses,
and interest will be due and owing by the Client.

SECTION 6: OWNERSHIP OF DOCUMENTS

6.1

6.2

6.3

All reports, field data, field notes, laboratory test data, calculations, estimates, and other
documents prepared by the Consultant, as instruments of service, shall remain the property of the
Consultant.

Client agrees that all reports and other work furnished to the Client or his agents, which are not
paid for, wili be returned upon demand and will not be used by the Client for any purpose.

The Consultant will retain all pertinent records relating to the services performed for a period of
five years following submission of the report, during which period the records will be made
available to the Client at ail reasonable times.

SECTION 7: DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS

7.1

7.2

7.3

7.4

Client warrants that a reasonable effort has been made to inform Consultant of known or
suspected hazardous materials on or near the project site.

Under this agreement, the term hazardous materials will include hazardous materials (40 CFR
172.01), hazardous wastes (40 CFR 261.2), hazardous substances (40 CFR 300.6), petroleum
products, polychlorinated biphenyls and asbestos.

Hazardous materials may exist at a site where there is no reason to believe they could or should
be present. Consultant and Client agree that the discovery of unanticipated hazardous materials
constitutes a changed condition mandating a renegotiation of the scope of work. Consultant and
Client also agree that the discovery of unanticipated hazardous materials may make it necessary
for Consultant to take immediate measures to protect health and safety. Client agrees to
compensate Consultant for any equipment decontamination or other costs incident to the
discovery of unanticipated hazardous waste.

Consultant agrees to notify Client when unanticipated hazardous materials or suspected
hazardous materials are encountered. Client agrees to make any disclosures required by law to
the appropriate governing agencies. Client also agrees to hold Consultant harmiess for any and
all consequences of disclosure made by Consultant which are required by governing law. In the
event the project site is not owned by Client, Client recognizes that it is the Client’s responsibility
to inform the property owner of the discovery of unanticipated hazardous materials or suspected
hazardous materials.

Blo-Tech Consulting inc.

Environmental and Permitting Services
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Notwithstanding any other provision of the Agreement, Client waives any claim against
Consultant, and to the maximum extent permitted by law, agrees to defend, indemnify, and save
Consultant harmless from any claim, liability, and/or defense costs for injury or loss arising from
Consultant’s discovery of unanticipated hazardous materials or suspected hazardous materials
including any costs created by delay of the project and any cost associated with possible
reduction of the property’s value. Client will be responsible for ultimate disposal of any samples
secured by the Consultant which are found to be contaminated.

SECTION 8: RISK ALLOCATION

8.1

Unless a Client specific certificate of liability insurance is requested at time of proposal
acceptance, Client agrees that Consultant’s liability for any damage on account of any error,
omission or other professional negligence will be limited to a maximum of $10,000.

SECTION 9: INSURANCE

5.1

The Consultant represents and warrants that it and its agents, staff and Consultants employed by
it, is and are protected by or exempt from worker’s compensation insurance and that Consultant
has such coverage under public liability and property damage insurance policies which the
Consultant deems to be adequate. Certificates for all such policies of insurance shall be provided
to Client upon request in writing. Within the limits and conditions of such insurance, Consultant
agrees to indemnify and save Client harmless from and against loss, damage, or liability arising
from negligent acts by Consultant, its agents, staff, and consultants employed by it. The
Consultant shall not be responsible for any loss, damage or liability beyond the amounts, limits,
and conditions of such insurance or the limits described in Section 8, whichever is less. The
Client agrees to defend, indemnify and save consultant harmless for loss, damage or liability
arising from acts by client, client’s agent, staff, and other consultants employed by Client.

SECTION 10: DISPUTE RESOLUTION

10.1

10.2

All claims, disputes, and other matters in controversy between Consultant and Client arising out
of or in any way related to this Agreement will be submitted to ‘alternative dispute resolution’
(ADR) such as mediation and/or arbitration, before and as a condition precedent to other
remedies provided by law.

If a dispute at law arises related to the services provided under this Agreement and that dispute

requires litigation instead of ADR as provided above, then:

(a) the claim will be brought and tried in judicial jurisdiction of the court of the county where
Consultant’s principal place of business is located and Client waives the right to remove
the action to any other county or judicial jurisdiction, and

(b) the prevailing party will be entitled to recovery of all reasonable costs incurred, including
staff time, court costs, attomey’s fees, and other claim related expenses.

Blo-Tech Consuilting Inc.

Enviennmental and Permitting Services



[iv]

SECTION 11: TERMINATION

11.1

11.2

This agreement may be terminated by either party upon seven (7) days written notice in the event
of substantial failure by the other party to perform in accordance with the terms hereof. Such
termination shall not be effective if that substantial failure has been remedied before expiration of
the period specified in the written notice. In the event of termination, Consultant shall be paid for
services performed pursuant to this agreement through the date of termination.

In the event of termination or suspension for more than (3} three months, prior to completion of
all reports contemplated by this Agreement, Consultant may complete such analyses and records
as are necessary to complete his files and also complete a report on the services performed to the
date of notice of termination or suspension. The Consultant shall be entitled to payment for
services for said completion, including all direct costs associated in completing such analyses,
records and reports.

SECTION 12: ASSIGNS

12.1

Neither the Client nor the Consultant may delegate, assign, sublet or iransfer his duties or interest
in this Agreement without the written consent of the other party.

SECTION 13: GOVERNING LAW AND SURVIVAL

13.1

13.2

The laws of the State of Florida will govern the validity of these terms, their interpretation and
performance.

If any of the provisions contained in this Agreement are held illegal, invalid, or unenforceable,
the enforceability of the remaining provisions will not be impaired. Limitations of liability and
indemnities will survive termination of this Agreement for any cause.

Blo-Tech Consuiting Inc.

Envirnnmental and Permitting Services
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The Davey Tree Expert Company
Harmony Community Development District

Landscape Maintenance
Monthly Summary

October 2013

41 Turf

4,1.1 Mowing - Mowing was completed throughout common and park locations on a
weekly basis in September/ October as follows:

Week ending 9/28/13

Wecek ending 10/05/13
Week ending 10/12/13
Week ending 10/19/13

Mowing is scheduled for the balance of October as follows:

Week ending 10/26/13
Week ending 11/02/13

Note: November is a transition month shifting mowing from a weekly to bi-weekly basis, Schedule returns to weekly
service March 2014.

4,12 Edging {same as above, seec 4.1.1)
4.1.3 Trimming (same as above, see 4.1.1)

4.1.4 Disease/ Weed Control
a. Fungicide application to Zoysia completed 10/02/13.
b. Selective spot treat and limited due to prevailing temperatures.

4.1.5 Fertilization
a. Next application scheduled for November.

4.1.6 Pest Control
a. Pestactivity minimal. Spot treat chinch activity at West entry, Clay Brick Rd.,
Schoolhouse/ Butterfly Ln. Follow-up applications completed 10/2/13. On-
going monitoring,
b. Ant treatments on-going.

4,17 pH Adjustment
4.1.8 Other

a. Sod replacement at following locations:
i. Buck Lane



ii. Schoolhouse/ Pond Pine

4.2 Sports Turf

42.1 Mowing
a. Mowing shifted to twice weekly. Mowing is being completed with a rotary
style mower, mulching deck, at a 17 cutting height.
b. Mowing activity shifted to morning hours as requested.

4.2.2 Insecticides
a. No insect concerns/ activity at this time.

4.2.3 Herbicides
a. Turf weed applications remain on cycle. Applications completed 10/02/13.
Applications following three week cycle. Applications on hold for pending
over-seeding the week of 11/4/13.

424 Fungicide
b. No disease concerns at this time

4.2.5 Fertilization
a. Granular application of 24-0-12 completed the week of 10/2/13. Next
scheduled application the week of 10/30/13.

4.2.6 pH Adjustment

4.3 Shrub/Ground Cover Care

4.3.1 Annuals
a. Fall annual rotation completed.
b. General policing and weeding of bedding areas.

4,32 Pruning
a. General trimming and pruning throughout all locations of the community.
b. Other: Lakeshore replacement plant fillers; herbicide damage/ overspray.
Perennial peanut, African iris completed. Harmony Square — NE corner
plantings replaced.

4.3.3 Weeding
a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.
b. Hand weeding to maintain aesthetics within ornamentals and ground covers
being supplemented with selective herbicides.



43.4 Fertilization
a. Application completed.

43.5 Pest and Disease Control
a. No pest/ disease concerns at this time.

43.6 Mulching
a. Touch-up mulch in the following locations:
a. Harmony Square touch-up for Music Festival
b. West entry touch-up

43,7 pH Adjustment

4.4 Tree Care

4.4.1 Pruning
a. Elevation/ canopy work in progress:
a. CatBrier

b. General sucker removal throughout.

¢. West entry transplants for construction tie-ins.
a. Oak transplant to roadside
b. Magnolia/ Crape Myrtle to holding area
¢. Ornamental grasses relocate within area.

4.42 Tree Basins

443 Fertilizer
d. Monitor two QOaks along Cat Brier — east side. One across from Button Bush
Loop, and one at scating area across from Large Dog Park. Stable.

444 Pest Control
a. No pest concerns at this time

445 Mulch
a. Note section 4.4.2

44,6 pH Adjustment

4.5 Irrigation

4.5.1 General Requirements
a. Materials supplied for collateral head damage resulting from mowing
operations.



a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

4.5.2 Monitoring
a. West entry oak monitoring
b. Turf monitoring
4,53 Valve/ Valve Boxes
4.6 Litter Removal
4.6.1 Landscaped Area
4.6.2 Sidewalks
4.6.3 Trash Receptacles
a. Cleaning and pest control scheduled bi-weekly.
4.6.4 Streets
4.7 District/ District Manager Awareness
5.0 Unscheduled Maintenance and Repairs
5.1.1 General
a. None noted at this time.
5.2.1 Damaged Facilities
5.2.2 Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
5.3.1 Emergency Repairs
5.4.1 Unscheduled Maintenance
6.0 Other — Proposals, Work Orders
6.1 Proposals

a. Proposal for Class I pruning of street trees submitted. Scheduled to begin the
week of 12/10/12 with completion projected end of December, Canopy/
elevation work in progress in advance of pruning. Class I pruning deferred to
Fall 2013.

b. Proposal for landscape renovations at Lakeshore tum-about submitted.
Projected to begin the week of 12/26/12 provided suitable material (Butterfly
bush) is located and secured. Pending material.

Note: Discussed at January meeting and decided to table this proposal re-
directing approved funds to other areas of the property. Recommendations
submitted at June meeting and under review. Pending review with Kerul
Kassel.



10/2013 — Four locations under consideration and review:
1. Dahoon Holly — completed
2. Dog Park — completed
3. Lakeshore Turnabout — completed
4, Beargrass Alley (pending)

d. Misc. tree installation throughout property.
a. Clay Brick
b. SunDrop
¢. Blazing Star
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THE TOWN OF

HARMONY

District Dock & Maintenance Activities Report

September 15 — October 14, 2013

Boat Maintenance

Removed and inspected all propellers {weekly). Fishing line removed weekly from
small & large pontoons, and fishing boat. Found braided fishing line on Small
Pontoon and Bass Boat. No damage noted.

Boat Dock — Daily safety check. Monitoring structural unit connections.

Boats, Kayaks & Canoes cleaned and detailed.

Buck Lake Activities

Boat Orientation held at the Enrichment Center 8/24 & 9/7/2013, 6 attended.
U-reserve-it boat reservation system cancelled.

Met with Mark Cantanese regarding set up of on-line boat reservation system. Mark
will attend the Oct. board meeting with a demonstration.

Facility / Park Maintenance Activities

Routine cleaning activities — Including restrooms, trash and doggie potty removal.
Inspected facilities for cleanliness and/or damage after each scheduled event.

Splash Pad routine maintenance.

Multiple doggie potties refurbished along Five Oaks Dr.

Completed installation of new shade structure at the Swim Club. Pavers re-installed.
Staff continues to check the pool areas multiple times each day for cleanliness &
possible infractions.

Started removal of the Pergola at Ashley Park (90% complete). Pressure washing of
the cabana building and exterior re-painting scheduled for week of 21 - 31.
Replaced hose faucet and hose at Small Dog Park.

Created equipment/too! inventory list, which will be supplied to Severn Trent. Asset
tags have been ordered and will be in place later in the month.

Irrigation Maintenance

Continue to replace broken and clogged irrigation heads and routine maintenance
activities.

Irrigation Inspections - Channel 7, 8, 9, 10,11, 12, 18,21 & 23. IR-4 &7

Repaired mainline leak at Dahoon Holly Park.
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Additional (4") Field Technician Proposal

This Is to propose the addition of a fourth flaeld staffer In contemplation

of the following:

b)

d)

Have two staffers recelve tralning to become Certifled Pool Operators;
while the current contractor does provide clesr water, | do not belleve
that we recelve $15,000/year worth of services; with proper
scheduling, we could have a CPO on duty 7 days a week...
As we've become aware, poal security is an lssue and with the ongoing
growth, It seems llkely that more security will be needed...this 4*
staffer can be primarily assigned to pool dutles—including checking
keycards and keeping an “eye” on the faclilties—during the Sor 6
months of pool season...
There are stlil dozens of sidewalk panels that need repair and this
sltuation will continue forever...the last sidewalk repalr coat about
$80sqg/ft or $800 per panei...The 4+ hand should provide needed
manpower-along with current staff-to allow for sidewalk repairs during
the pool off-peak monthas...
Lastly, wo'va seen that It Is not hard to keep staffers busy and there
have been Instances where heving them around has proven very
handy...we're also aware that hiring the right person can be time-
consuming...though turnover has been minimal, adding the 4t» get of
hands should mitigate any potential lose...

Budget Considerations
Curront Budgeted Salary $30,000 Estimated FT Salary $30,000
Current Pool 8ervice $18,000 Pool Op. Treining $ 2,000
Anticlpated Becurity $ 2,000 850% Sldewalk Saving$ 35,500
50% Sidewalk Sevings $ 5,500 SUB TOTAL COSTS $57,300
SUB-TOTAL $52,500



Sixth Order of Business
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HARMONY
Community Development District Governmental Funds
Balance Sheet
September 30, 2013
2004
2001 DEBT 2004 DEBT CAPITAL
GENERAL SERYICE SERVICE PROJECTS
ACCOUNT DESCRIPTION FUND FUND FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 382593 % - % - § - % 382593
Cash On Hand/Petty Cash 500 - - - 500
Accounts Receivable 1,873 - - - 1,973
Assessments Receivable 73,703 - 505,642 - 579,345
Interest/Dividend Receivables 3,493 - - - 3,493
Investments:
Certificates of Deposit - 38 Months 127,778 - - - 127,778
Money Market Account 382,172 - - - 82172
Canstruction Fund - - - 3,385 3,295
Prepayment Account - 77,479 3,229 - 80,708
Reserve Fund - 1,415,519 857,096 - 2,272,615
Revenue Fund - 523,442 222 - 523,664
[TOTAL ASSETS $ 972212 $ 2016440 $ 1,366,189 $ 3395 $ 4,358,236 |
LIABILITIES
Accounts Payable $ 86484 § - 8 - 8 - % 86,484
Accrued Expenses 35615 - - - 35,615
Deferred Revenue 1,973 170,773 - - 172,748
TOTAL LIABILITIES 124,072 170,773 - - 294.8454|
FUND BALANCES
Restricted for:
Debt Service - 1,845,667 1,366,189 - 3,211,858
Capital Projects - - - 3,395 3,395
Assigned to:
Operating Reserves 366,305 - - - 366,305
Reserves-Renewal & Replacement 185,000 - - - 185,000
Reserves - Self Insurance 50,000 - - - 50,000
Unassigned: 245 835 - - - 248,835
| TOTAL FUND BALANCES § 848140 $ 18456567 $ 1,966180 3,395 § 4,063,391 |
|TOTAL LIABILITIES & FUND BALANCES $ 972212 $ 2016440 $ 1,386,189 § 3395 & 4,358,236 [

Report Date: 10/10/2013
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HARMONY
Community Development District Genaral Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2013
ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT OESCRIPTION BUDGET BUDGET ACTUAL FAV{LINFAV}
REVENUES
Interest - Investments 3 2501 % 2501 % 2960 § 459
Interest - Tax Collector - - 92 92
Special Assmnts- Tax Collector 602,370 602,370 602,371 1
Special Assmnts- CDD Coliecied 8584 442 884,442 884,442 -
Special Assmnts- Discounts {24,095) {24,095} {12,695) 11,400
Other Miscellaneous Revenues - - 1,932 1,832
TOTAL REVENUES 1,465,218 1,465,218 1,472,102 13,884
EXPENDITURES
Administration
P{R-Board of Supervisors 11,200 11,200 10,200 1,000
FICA Taxes 857 as57 780 77
ProfServ-Arbitrage Rebate 1,200 1,200 1,200 -
ProlServ-Digsemination Agent 500 500 500 -
ProfServ-Engineering 5,000 5,000 4,268 732
ProfServ-Legal Services 25,000 25,000 22 B854 2,146
ProfServ-Mgmt Consulting Serv 55,984 55,984 24776 31,208
ProfServ-Property Appraiser 779 779 - 79
ProfServ-Spedial Assessment 11,822 11,822 11,822 -
ProlServ-Trustee 10,800 10,800 10,748 52
Auditing Services 8,000 8,000 7,250 750
Communication - Telephone 380 3a0 17 363
Postage and Freight 1,200 1,200 1,444 {244}
Insurance - General Liability 26,751 26,751 27,217 {466)
Printing and Binding 5,000 5,000 2,954 2,006
Legal Advertising 500 500 934 (434)
Misc-Assessmnt Collection Cost 12,047 12,047 11,794 ‘253
Misc-Contingency 500 500 228 271
CHice Supplies 1,000 1,000 267 733
Annual District Filing Fee 175 175 175 -
Total Administration 178,695 178,695 139,465 39,226
Field
Prof3erv-Field Management 119,113 115,113 108,656 10,457
Total Field 119,113 119,113 108,656 10 457

Report Date: 10/12/2013

Page 2



HARMONY
Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Pariod Ending Septembar 30, 2013

AMMNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
Landscape
R&M-Grounds 29,994 29,994 21,531 8,463
R&M-Irigation 20,000 20,000 11,579 8,421
R&M-Tree Trimming Servicas 15,000 15,000 - 15,000
R&M-Trees and Trimming 19,115 18115 19,889 (774)
R&M-Turf Care 248,001 248,001 242,796 5205
R&M-Shrub Care 107,540 107,540 100,784 (2,244)
Miscellaneaus Services 23,000 23,000 22,080 920
Total Lendscape 462,650 462,650 427 659 34,981
Utilitiea
Electricity - General 30,000 30,000 26,949 3,051
Electricity - Streetlighting 369,000 389,000 379,097 9,903
Utility - Water & Sewer 105,000 105,000 96,552 8,448
Total UtHities 524,000 524,000 502,598 21,402
Operation & Maintenance
Contracis-Lake and Wetiand 25,000 25,000 15,696 5,304
Communication - Telephone 6,000 6,000 4,543 1,457
Utility - Refusa Remaval 2,000 2,000 2,519 {519)
R&M-Comman Area 18,800 18,800 19,551 (751)
R&M-Equipment 15,000 15,000 13,364 1,638
R&M-Pools 57,000 57,000 62,326 (5,325)
R&M-Roads & Alleyways 5,000 5,000 549 4,451
R&M-Sidewalks 4,000 4,000 - 4,000
R&M-Parks & Amenities 8,500 8,500 8,368 132
R&M-Hardscape Cleaning 5,000 5,000 5,672 {672)
Misc-Cantingency 19,960 19,960 18,415 1,545
Misc-Sacurity Enbancements 2,500 2,500 3,487 (S87)
Cap Outlay - Cther 12,000 12,000 9,837 2,163
Total Operation & Maintanance 180,750 180,760 164,327 18,433
TOTAL EXPENDITURES 1,465,218 1,465,218 1,342,709 122,509
Excess (deficiency) of revenuas
Over {under) expenditures - - 136,383 136,383

Report Date: 10/12/2013
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HARMONY

Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Bslances
For the Period Ending September 30, 2013

AMNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($}
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAY)
OTHER FINANCING SOURCES (USES)

Sale of General Capital Assets - - 577 577
TOTAL FINANCING SOURCES (USES) - - 577 577 ]
Net change in fund balance $ - % - % 136,970 § 136,970
FUND BALANCE, BEGINNING (OCT 1, 2012} 711,170 711,170 711,170
FUND BALANCE, ENDING § 711170 % 71,170 % 648,140

Report Date: 10/12/2013
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HARMONY
Community Development District 2001 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2013

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE {$)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAVIUNFAV)
REVENUES
Interest - Investments $ 500 $ aoo $ 508 § 108
Special Assmnts- Tax Collector 1,050,511 1,050,511 1,049,537 (974)
Special Assmnts- Prepayment - - 75973 75,973
Special Assmnts- COD Coliected 439,182 439,182 439182 -
Special Assmnis- Discounts (42,021) (42,021} {22,119) 19,902
lTOTAL REVENUES 1,448,472 1,448,472 1,543,481 85,009
EXPENDITURES
Administration
Migc-Assessmnt Collection Cost 21,010 21,010 20,548 462
Total Administration 21,010 21,010 20,548 462
Debt Servica
Principal Debt Retirement 350,000 350,000 350,000 -
Principal Prepayments - - 20,000 {20,000}
Interest Expense 1,072,638 1,072,638 1,071,913 725
Total Dabt Service 1,422,638 1,422,638 1,441,913 {19,275)
TOTAL EXPENDITURES 1,443,648 1,443,648 1,462,481 {18,81 3]|
Excess (deficiency) of revenues
Over (under) expenditures 4,824 4,824 81,020 76,196
OTHER FINANCING SOURCES (USES)
Contribution to (Use ofy Fund Balance 4,524 - - -
EOTAL FINANCING SOURCES {USES) 4,824 - - -
Net change in fund balance § 4,824 § 4,824 § 81,020 § 76,196
FUND BALANCE, BEGINNING {(OCT 1, 2012) 1,764,647 1,764,847 1,764,647
FUND BALANCE, ENDING $ 1,769,471 & 1,769,471 & 1,645,667

Report Date: 10/9/2013
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HARMONY
Community Development District

2004 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2013

AMNNUAL
ADOPTED YEAR TO DATE  YEAR TO DATE VARIANCE {§)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FaV(UNFAV)
REVENUES
Interest - Investments % 2000 $ 2000 § B4 (1,636}
Special Assmnts- CDD Collected 1,219,838 1,219,938 1,219,838 -
TOTAL REVENUES 1,221,938 1,221,838 1,220,302 (1,336}[
EXPEMDITURES
Debt Service
Principal Debt Retirement 255,000 255,000 255,000 -
Interest Expense 958,963 968,963 968 863 -
Total Debt Service 1,223,963 1,223,983 1,223,963 -
TOTAL EXPENDITURES 1,223,983 1,223,963 1,223,963 - |
Excess (deficiency) of revenues
Over (under} expenditures {2,025) (2,025} {3,6617) {1,636}
OTHER FINANCING SOURCES (USES)

Contribution to (Use ofy Fund Balance {2,025) - - -
TOTAL FINANCING SOURCES (USES) {2,025) - - - |
Net ¢change in fund balance $ {2,025) § {2,025) § (3661) % {1,636)
FUND BALANCE, BEGIMNING (OCT 1, 2012) 1,389,850 1,389,850 1,369,850
FUND BALANCE, ENDING $ 1,367,825 & 1,367,825 § 1,366,188

Report Date: 10/9/2013
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HARMONY
Community Development District 2004 Capitai Projects Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
Far the Period Ending September 30, 2013
ANMNUAL
ADOPTED YEAR TQ DATE YEAR TQ DATE VARIANCE (%)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV}
REVENUES
Interest - Investments $ - & - 5 23§ 23
TOTAL REVENUES - - 23 23
EXPENDITURES
Construction In Progress
Construction in Progress - - 59 465 (55.455)
Total Constructon In Progreas - - 53 465 {59,465)
TOTAL EXPENDITURES - - 58,485 {59.455}[
Excess {deficiency) of revenues
QOver {under) expenditures - - {59,442) {53,442)
Net change in fund balance 3 - $ - % {59.442) § {59,442)
FUND BALANGE, BEGINNING (OCT 1, 2012) - - 62,837
FUND BALANCE, ENDING 3 - % - 3 3,395

Report Date: 10/9/2013

Page 7



HARMONY Balance Shest - All Funds
Community Development District

Notes to the Financial Statements
September 30, 2013

[All Funds |

» Assets

m Casah and Investments - See Cash and Investment Repori on page 13 for further details.

m Accounts Recelvable - Reimbursement for legal fees and estoppe! letter corrections.

m Aasesaments Recelvable - Birchwood Acres for O&M assessments for September 2013. Series 2004 Debt Service assessments 2nd
instaliment due on 10/31113.

» Interest/Dividend Racalvable - Accrued interast earmed on 368 month CD.

» Liabliltles
m Accounts Payable - Invoices paid in October 2013.

m Accruad Expensaes - Expenditures accrued for August and Seplember 2013.

City of 5t. Cloud Electricity - General - 8/5/13 - 10/613 $ 2,000
City of St. Cloud Streetlighting - 97113 - 10/5/13 3,614
Young Van Assenderp - September 2,000

Tas 8 361

m Deferred Revenue - General Fund - Deferred legal expenses and estoppel letter corrections. See page 14 for further detsils.
Debt Service Fund - A porlion of the FY 2013 assessments were deferred to FY 2014,

[Miscellaneous Notes ]

» Based on the letter dsled February 2012, the District was relmbursed for the delinguent FY2006 assessments by reducing the monthly invoice
for administrative management fee by $1,300 through January 2013. In addition, any legal fees incurred by the Districl relating to the FY2006
delinquent assessments, will also be reimbursed by monthly deductions of $986 beginning in February 2013 &nd ending in November 2013.
Starling in April the estoppel leller correclion expenses will be reimbursed by monthly deductions of $2,729 ending in September 2013. Plegse
refer to schedule on page 16 for further explanation.

Report Date: 1010/2013
Page 8



HARMONY
Community Development District

Revenues, Expenditures and Fund Balances

All Funds

Genaral Fund

|Flnanclal Overview ! nghllghts

Notes to the Financial Statementa
September 30, 2013

» Special Assessments- Tax Collector - The Non-Ad Valorem assessments are 100% callected.

» Spedlal Assessments - CDD Collected - Recorded O&M assessments for September which will be received cn Octeber 15, 2013

» Total general fund expenditures are at approximately $2% of the annual budget. Significant variances are explained below.

>

|Variance Analysis | Rev and Expenditures}

Miscellansous Revenue - Reimbursement to the District from resident for a damaged free - $565, fees for replacement key cards for security
gate - $90 and PGIT- Insurance clsim reimbursement for the damaged fountain - $1,277.

Account Name YTD Budget YTD Actual Variance Explanation
Expenditures

Administration

ProfServ - Management $55,084 $24 854 44%  This line item is for assessment related issues. See page

Cansulting Services 14 far further details.

Insurance - General Liability $26,751 $27,217 102% Public Risk Agency - Paid in Full far FY2013. Unfaverable
variance due to & higher premium from a new insurance
carrier.

Field

ProfServ-Field Management $119,113 $108,656 51% Under Budget: Severn Trent payroll and overhead costs for
full-time field managerfdockmaster and assistant lo the
field manager as of July 2013. Filed is managed by
Harmany Development LLC commencing in  July.
Expenditures through September 2013.

Landsca

R&M - Grounds $29,994 $21,531 72% The Davey Tree Expert Company monthly fee to maintain
ground cover and plant annuals within District. Favorable
variance due to changes in fees from prior years.

R&M-Trees Trimming Services $15,000 50 0% No invoices billed ytd. This budget is for canopy trimming
for trees abave the 10-foot height level.

R&M - Trees & Trimming $19,115 $19,889 104% The Davey Tree Experl Company manthly maintenance
agreement for pruning and maintaining tree below the 10-
foot height level. $1,657 billed through September 2013.
There was a slight increase of service fees from last year.

R&M-Turf Care $248,001 $242 796 98% The Davey Tree Expert Caompany monthly maintenance

agreement $20,233 billed through September 2013. There
was a slight increase of service fees from last year.

Reporl Date: 1040/2013

Page @



HARMONY
Community Development District

Revenuss, Expenditures and Fund Boalances

All Funds

Notes to the Financial Statements
September 30, 2013

Account Name YTD Budget YTD Actual Varlance Explanatlon
Expenditures - {continued}

Landscape {continued)

R&M-Shrub Care $107,540 $100,784 102% The Davey Tree Expert Company monthly maintenance
agreement $9,149 billed through September 2013. There
was a slight increase of service fees from last year.

Miscellaneous Services $23,000 $22,080 96% The Davey Tree Expert Company fees for landscape
renovation, damage tree replacement, sod replacement
and installation of trees and work on the 192 overpass

Operatlon & Maintanance

Contracis-Lake and Wetland $25,000 $15,8986 §3% Bio-Tech Consulting monthly fees of $1,308 billed through
September 2013. Favorable variances due to unscheduled
maintenance which was not reguired.

Utility - Refuse Removal $2,000 $2,519 126% Involce from Waste Management Services for senvice
through September 2013. Unfavorable variance due to
higher costs than anticipated.

RA&M-Commeon Area {Districl $18,800 $19,551 104% Includes various inveices from Grainger, Northern Toal &

Facilities) Equipment, and Home Depot. Unfavorable variance due to
Propet for Dogi-Pot liners purchased in Oct, Nov and April
for $5,597.

R&M-Paals $57,000 $62,328 109% Ovwver budget due to the expenses far the recycle chairs,
lounges and fables.

R&M-Hardscape Cleaning $5,000 $5872 113% Over budget due fo pressure washing of ihe Harmony post
and rail.

Misc-Security Enhancements $2,500 $3,487 139% Unfavorable variance due to a purchase of procard readers
and colar ribbon. This balance alsc includes purchase of a
software for access cards and training.

Cap Cutlay - Other $12,000 $9,837 B2% Invoice from Dock-Ters Marine Construction for repairs to
the floating dock, purchase of a sun shade, 3 new kayaks
and a shuffleboard set.

Other Financing Sgurcas {UUses)

Sale of General Capital Assets $0 5577 nfa Sale of the Solar Boat.

|Mlscellaneous Motes for Dabt Service |

> Special Assessments - CDD Collected - Series 2001 Debt service assessments 2nd installment will be deferred fo FY 2014, Series 2004 Debt
service assessments 2nd installment is recorded in FY 2013.

» Principal prepayments were made in November for Series 2001 - $20,000.

» Capital Project Fund Series 2004 paid a requisition # 256 ta reimburse the Daveloper for the Lakeshores Park Baardwalks improvements.

Report Date: 10/12/2013
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Harmony
Community Development District

Supporting Schedules

September 30, 2013



HARMONY
Community Development District

Non-Ad Valorem Special Assessments
Osceanla County Tax Collector - Monthly Collection Report
For the Fisca! Year Ending September 30, 2013

Allocation by Fund
Series 2001
Date Net Amount Discount/ Collection Gross General Fund  |Debt Service Fund‘
Received Received {Penalties) Cost Amount Assessments Assessments
Amount Received
1)
ASSESSMENTS LEVIED FY 2013 $ 1651807 |% 602,370 | $ 1,049,537
Allocation % 100% 36.47% 63.53%
11/0812 $ 1824 % 108 % 37 5 1970 | 5 718 | $ 1,251
11/23M12 77,094 3,278 1,573 81,945 29,882 52,064
12/07112 677,330 20,798 13,823 719,951 262,531 457,420
12/20/12 81,675 3,327 1,667 86,669 31,604 55,065
011113 20,358 672 415 21,446 7,820 13,626
02/08/13 31,506 782 643 32,930 12,008 20,922
03/08/13 11,993 124 245 12,361 4,507 7,854
04/08/13 596,671 (16) 12,177 608,830 222,011 386,819
05/08/13 15,007 (138) 306 15,175 5,534 9,641
0610713 51,883 {1,542) 1,059 51,400 18,743 32,657
06/21/13 19,411 (577) 398 19,230 7.012 12,218
TOTAL $ 15b84,752 $% 34814 % 32342 $ 1851907 |% 602,371 | $ 1,049,537
% COLLECTED 100% 100% 100%

Note (1) Difference with Budget is due to prepayments of assessments.

Report Date: 10/9/2013
Page 11



Harmony
Comnunity Development District

Non-Ad Valorem Special Assessments - District Collected
Monthly Collection Report
For the Fiscal Year Ending Septembar 30, 2013

Allocation by Fund
Date Net Amount Discount/ Collection Gross General Fund Series 2001 Series 2004
Received Received (Penalties) Cost Amount Fund Debt Service Debt Service
Amaunt Received Fund Fund

DISTRICT COLLECTED ASSESSMENTS LEVIED FY 2013 $ 2543561 |% 884,441 | § 439,182 1% 1,219,938
Allocation % 52% 35% 17% 48%
10131112 $ 73703 % - $ - $ 73703 § 73,703 | % - $ -
1013112 (1} 312,188 312,188 - 312,188 -
12/02112 73,703 - - 73,703 73,703 - -
12/08/12 73,703 - - 73,703 73,703 - -
01/25/13 73,703 - - 73,703 73,703 - -
02/28/13 73,703 - - 73,703 73,703 - -
03/13/13 73,703 - - 73,703 73,703 - -
04/30/13 73,703 - - 73,703 73,703 - -
4/3013 (2) 126,994 - - 126,994 - 126,994 -
04/30/13 714,296 - - 714,296 - - 714,296
05/31113 73,703 - - 73,703 73,703 - -
06/30/13 73,703 - - 73,703 73,703 - -
08/05/13 73,703 73,703 73,703 - -
09/30/13 73,703 73,703 73,703 - -
9/30/13 (3) 73,703 73,703 73,703 - -
9/30/13 (3) 505,642 505,642 - - 505,842
TOTAL $ 2543561 % - $ - $ 2,543561|% 864441 | % 439182 [ $ 1,219,938
% COLLECTED 100.00% 100.00% 100.00% 100.00%

Note (1) - A portion of assessments received on 4/14/12 and 9/26/12 were deferred to FY 2013.
Note (2) - A portion of assessments received on 4/30/13 were deferred to FY 2014.
Note (3) - O&M assessments for September will be received on October 15, 2013 and Debt service assessments 2nd

installment due on 10/31/13.

Report Date: 10/59/2013
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Harmony

Community Development District

{General Fund

Account Namae

Ghacking Account- Operating
Ghecking Account
Checking Account

Bank Name

CenterState Bank

BankUnited

CenterState Bank

Cash and Investment Report
Septarmnber 30, 2013

Investment Type

Interest Bearing Account
Business Checking Account
Business Checking Account

Cash On Hand Petty Cash

Cartificate of Deposit CenterState Bank 36 manth CD

Money Market Account CenterState Bank  Moaney Market Account

Maney Market Account Florida Shoras Bank Money Market Accaunt

Money Market Account BankUnitad Money Market Account
[Debt Service and Capital Projects Funds |

Account Name

Series 2001 Prapayment Fund
Series 2001 Reserve Fund
Series 2001 Ravanue Fund
Series 2004 Prepayment Fund
Series 2004 Reserve Fund
Sarias 2004 Revenue Fund

Series 2004 Construction Fund

Notes

Bank Name
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank

US Bank

Investment Typa

US Bank Open-Ended Commerdial Papar
LS Bank Open-Ended Commercial Paper
US Bank Open-Ended Commercial Paper
US Bank Open-Ended Commercial Paper
US Bank Open-Endad Commarcial Papar
US Bank Open-Ended Commercial Paper

US Bank Open-Ended Commercial Papar

Maiuriby

nia
n'a
nfa
néa
716/2014
n‘a

nfa
nfa

Maturity

nfa
na
nia
nia
nfa
nfa

nfa

(1) The Operating Account at CenterState Bank is a combination of Businass Chacking and Monay Markat.
Tha different yields reflects the interast rate in each account, respectively.

Yiald

0 05%40.10% (1)

n/a
025%

Subtotal

n/a

1.25%

0.10%

0.45%
0.35%

Subtotal

Yiald

0.05%

0.05%

0.05%

005%

0.05%

0.05%

0.05%

Subtotal

Total

Balance

379,981
$1,000
$1,612

$382,593

$500
$127,778
$178,169

$102,445
$101,558

$382,172

Balance
§77.479
$1415519
$523 442
$3,229
$857,096
§222

$3,395

$2,880,381

$3,773,425

Repart Date: 10/5/2013
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HARMONY

Community Development District

Schedule of Reimbursement
September 30, 2013

FY 2008 Assassments to be reimbursed as per letter on February 2012, ¥

Lepal Fees associated to FY2006 assessments.

Estoppel lettar correction,

13,872

$ 9,863

] 16,374

Total to be Reimbursed $ 40,109

{2
(3}
t2}
(2}
(4)
(2)
4
)
4
2
(4}
(2
&}
{2)
)

Date Invoice # Amount Deducted
4/30/2012 2060210 $ 1,300
5/31/2012 2060668 1,300
6/30/2012 2061502 1,300
73112012 2061972 1,300
813112012 2062526 1,300
913042012 2062802 1,300
1073172012 2083701 1,300
11/30/2012 2064255 1,300
1243142012 2064800 1,300
1£31/2013 2065232 1,300
21282013 2065906 986
3419/2013 2066207 872
3Mef2013 2066207 986
4/19/2013 2066783 986
4/19f2013 2066783 2,729
5/19/2013 2067296 9886
5192013 2067298 2,720
6/17/2013 2067727 986
61772013 2067727 2729
71242013 2068531 0B6
72412013 2068531 2,729
B/2812013 2069066 986
8/28/2013 2089066 2,729
9/23/2013 2069580 986
9232013 2069580 2,729
Total § 38,134

Outstanding Balance $ 1,875

Note 1 - Invaice from STS Management Services was reducad §1,300 until January 2013 for the FY2006

assassments.

Note 2 - Invoice from STS Management Services will be reduced $886 until November 2013 for the legal

feas associated FY 2006 assassments.
Note 3 - A credit of $872 was applied in March 2013 for the final amount of the FY2006 assessments.

Note 4 - Invoice from STS Management Services was reduced $2,729 until Septernber 2013 for lhe

estoppel letter corrections.

Report Date: 10/12/2013
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HARMONY

Community Development District

STS invoice Summary

Billing Management Field Misc. Assessment
Month Invoice # Feos (4) Services (1) Overtime (2) Reimb. (3 Services Total
Octaber #2063701 4,665.33 4,409.69 611.18 366.97 0.00 10,053.147
November #2064255 4,665.33 8,981.55 945.04 460.96 0.00 13,080.88
December #2084800 3,365.33 4,8684.38 0.00 1,076.66 0.00 9,306.37
December #2064801 0.00 0.00 0.00 0.00 1182200 11,822.00
Dacember 0-1218 {1,300.00) 0.00 {200.00) 0.00 0.00 {1,500.00)
December CR2064255-1 {1,300.00) 0.00 {200.00) 0.00 0.00 {1,500.00)
January #2065232 3,365.33 5,840.89 820.52 419.67 0.00 10,446.41
February #2085906 3,6879.33 5,840.89 775.3¢ w721 0.00 10,642.82
March #2066207 1,935.33 5,640.89 727.54 0.00 0.00 8,503.76
April #2086783 950.38 0.00 7686.27 128.45 0.00 1,865.10
May #2087296 949.61 5,840.69 1,156.01 114.35 0.00 8,060.86
June #2067727 849 89 3,203.07 1,384.39 200.87 0.00 5,738.32
July #2068531 949,989 0.00 0.00 200.94 0.00 1,150.93
August #2069066 949.99 0.00 0.00 195.00 0.00 1,144 99
Seplember #2068550 949.99 0.00 0.00 372.27 0.00 1,322.26
Total 24,775.93 42,822,25 6,806.24 3,891.3% 11,822.00 90,117.87

Avg Monthly Amount Invoiced 2,064.66 3,568.52 567.20 324.28 58517 6,524 66
Monthly Amount Budgeted 4,665.33 9.726.06 200.00 631,67 98517 16,208.23
Difference 280067 $ 615754 % {367.20) % 30738 § - 5 9.683.57
Notes

1.} The Field Services line item was credited $2,571.88, $2,944.53, and $976.51 for open positions from Sept-Nov.
2} Overtime was credited $400 for being billed double on the October and Novemnber invoice for Field Services.
3)) The Miscellaneous Reimbursable line item was billed to recover postage, copies, office supplies, and phone charges.

4)) The March Management Fees include a credit for final amount of $872 for reimbursement of FY2006 assessments.

Report Date: 10/68/2013
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HARMONY
Community Development District

Monthly Debit Card Purchases
September 30, 2013

Date Vendor Description Amount
9/3/2013 |Amazon E;glqlr(;ivg) Wind Resistant Lotus Fiberglass patio Umbrella {red, 72492
9/3/2013 |Sunaco Fuel for Mule, Bobcat, blowers and press.washer 69.00
8/5/2013 |Amazon D-Ring Binder 8.99
9/10/2013 |Stables Office supplies 44,57
9/10/2013 |Amazon Eiao;a}ﬁsl(izzsd'li;s:z:?::u‘lz Angler Sit-On-Top Flatwater Fishing 887 33
8/10/2013 [Amazon Seasense X-Tree li Kayak Paddle 37.21
9/11/2013 |Amazon Seasense X-Tree || Kayak Paddle ar.21
9/13/2013 |Amazon Perception Sport Destiny 12.0 Kayak (red) 599.00
8/16/2013 |Fla Nurs Grow Landscape one day Landscape conference in Orlando 30.00
9/16/2013 |Amazon Riot Kayaks Escape 12 Angler Sit-On-Top Flatwater Fishing 862.26
9/16/2013 |Sunaco Fuel for Mule, Bobcat, blowers and press washer 70.00
8/16/2013 |Amazon Shoreline Marine Kayak Paddle Rounded blade 28.77
9/16/2013 |Amazan Shoreline Marine Kayak Paddle Rounded blade 2877
9/17/2013 |Amazon Shoreline Marine Kayak Paddle Rounded blade 28.76
9/18/2013 |Amazon Heavy Duty Shuffleboard Set 192.85
9/23/2013 |Amazon 3 Power lift Magnet, Lifts 150 pounds 58.20
9/25/2013 |Bass Pro Shops Orlando Webbing Handle and stainless safety spr 73.94
9/25/2013 |Suncco Fuel for Mule, Bobcat, blowers and press.washer 68.00
9/25/2013 |SQ R& B Tire Shop Magnolia Tire Valve Stem 10.00

Total 3,857.78
G/L Coding
R&M - Equipment 546022.53510.5000 $ 142.14
R&M - Common Area 546016.53910.5000 $ 207.00
R&M - Park&Amenities 546135.53910.5000 5 51.56
Misc. Contingency 549001.53902 5000 $ 30.00
Cap-Outlay - Other 564002.53910.5000 $ 3,427.08

Total $ 3857.78

Repert Date: 10/12/2013
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Amazon,com - Order 106-4901913-7917068

amazoncom

Final Details for Order #106~-4901913-7917088
Order Placed: August 30, 2013

Amazon.com order number: 106-4901913-7917068
Order Total: $724.92

Shipped on August 30, 2013

Items Ordered
4 of: 9' Wind Resistant Lotus Fiberglass Patio Umbrella - Red

Candition: New -

Sold by: Pabble Lane Living (seler bicfie)

_4 of. Exclusive Lotus Outdaor Patio Umbrella - Yellaw

Condltion: New
Sold hy: Pebbie Lane Living (sgler orofile)

hetps:/fwww.amazoa comigp/css/summary/print.himl/ref=oh_pi_o03...

Price
$89.99

$89.99

Shipping Address:
Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Standard

Payment Method:
Debit Card | !

Billing address
Todd Haskett Harmony CDD

-Item(s} Subtotal: $719.92
Shipping & Handling:  $5.00

Total before tax: $724.92
Sales Tax: $0.00

Total for This Shipment:$724.92

Payment information

Item(s) Subtotal: $719.92
Shipping & Handling:  $5.00

Total before tax: $724.92

lofl

210 N University Dr
Suite 702
Coral Springs, Florida 33071 Pl

Estimated tax 1o be collected: $0.00 .

Grand Total:$724.92

d Tatal:$724.92

2

United States

To view the status of your order, return to Order Summary.

Please note: This is not a VAT inveoice.

Condittans of lse | Privacy Motice © 1996-2013, Amazon.com, Inc. or its affiliates

9/11/2013 10:31 AM
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Surnoco

SUNDCO

6990 E BRDONSON MEMORIAL
ST CLOUD, FL 1M1
Herchantd: H312663779001

08/31/43 08:61:25
CARD NOT CHARGED UNTIL SPLE COMPLETE
FIMAL RECEIPT PRINTS AT MNISPENSER

Regular Pure/Self
Fuppé Prepay 19.347G & 3.459 €9.00

Subtutal 53,00
Sales Tax g 00
Total E69 .00
Credlt Card(USO$) $69,00
Chanae <0 .00
XRXHRIARNL

HC

Transit 284930  Appravsllt QZIGd42

Jain Our Layalty

Program and Save

Card Tatal: $69.00

it Customer slaneture on file mis

Tcaps I0# 695004
e34s87013

Thank goug For
Shapplna SEunaoca
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Amazan.com - Order 106-8706926-8629814

htips://www.amazon.com/gp/ess/summary/print.himlfref=oh_pi_o05...

Shipped on August 29, 2013

ARN

Items Ordered

Price

1 of: Wilson Jones Ultra Duty D-Ring E‘!lger with Extra Durable Hinge, 2-Inch, $6.99

Yeliow (WB76-44-129)
Candltion: Mew

£ Sold by: Amazaon.com LLC
Cif/ 1 of: Wilson Jones Ultra Duty D-Ring Binder with Extra Durable Hinge, 2-Inch, Red $6.99
Y (W876-44-1797) e
‘\\ Canditian: New
3. Sald by: Amazaon.com LLC
W' 1 of: wilson Jones Ultra Duty D-Ring Bindef with Extra Durable Hinge, 2-Inch,  $6.99
'{/ Black {WB7606)

Canditlon: New
Sold hy: Amazan.com LLC

Shipping Address: 7

Todd Haskett

3500 HARMONY SQUARE DR/W
HARMONY, FLORIDA 3477%*604?
United States ;

s

4

Shipping Speed:

Two-Day Shipping/'

Iterni{s) Subtotal: $20,97
Shipping & Handling: $0.00

Totai before tax: $20.97
Sales Tax: 4$0.00

Shipped on September 3, 2013

Items Ordered

Price

1 of: Wilson Jones Ultra Duty D-Ring Binder with Extra Durablfe Hinge, 2-Inch, $6.99

Navy (WB76-44-295)
Condition: New
Sald by: Amazan.cam LLC

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States .

Shipping Speed:
Two-Day Shippling

Item(s) Subtolal: $6.99
Shipping & Handling: $0.00

Total before tax: $6.99
Sales Tax: $0.00

Shipped on August 30, 2013

Items Qrdered

Price

1 of: Boardwalk 23 Green Seal Paper Towel, Multi-Fold, 3.125" Width x 9.5" $21.64

tength, White (12 Pack of 250)

Candition: New

Jof5

91172013 10:31 AM
Page 19



that was easy.
Low prices. Every item, Every day.
4059 13th Street
ST, CLOUD, FL 34769
(407) B92-2793
SALE 1536354 7 002 41592
1827 08/04/13 06:39

AR R AR R ER R K

YOUR OPINIOM COUNTS AND WILL BE REVIEWED
) BY THIS STORE'S MANAGER!

Pleage take a short survey
and be entered inte a monthly drawing
far a $%,000 Staples gift card.
M0 PURCHASE WECESSARY,
Log on to wew,StaplesCares.com
or call 1-800-B81-1723
Your survey code: 0100 1645 7935 1769
See store for rules.
Survey code axpires 09/11/2013,
+kkTome nuestra encuesta en Espafiol en

"(:J/ \a pégina de Internet o por telefono.
. 45) Consiga las reglas en la tienda. v

L e e T TR e N e ST R O

ary SKU PRICE
QQ 1 ENDTAB CLASIFICATN
% (864862680603 12,504
1 SELF-INKING OFFICE
039956304597 13.79H
1 F0OST-IT 2IN TAB TI
021200506727 4,294
{ ONE TOUCH TWO HOLE
718103100106 13,98N
SUBTOTAL 44 .57
Tax Exempt Humber 3915355039
TOTAL $44.57
WasterCard 44 .57

. Card No.5 XXXXXXXXXXXY
‘Auth No.: 011606

et . TOTAL ITEMS 4

. o " L Save with Staples Brand progucts, .
. . .. . . . g~ the mosi trusted brand in office praducts.™

R THANK YOU FOR SHOPPLNG T STAPLES 1.~ =™

Shop online at www.staples.com

From laptops and tablets to snacks,
furniture and paper, as a Staples
Rewqrds member, you will get 5% back
on it all, no matfer how yggggq§9 -

in &tare nr Anlina
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Amazon.com - Order 106-3722276-6390659 hetps:Fww.amazon.com/gpicssfsummary/print.html/ref=oh pi_o01...

amazoncom
Final Details for Order #106-3722276-6390659

Order Placed: September 10, 2013
Amazon.com order number: 106-3722276-6390659
Order Total: $887.33

Shipped on September 10, 2013

Itemns Ordered Price
1 of; Riot Kayaks Escape 12 Angler Sit-On-Top Flabvater Fishing Kayak (Sand, $887.33
12-Feet) T

Condition: New
Sold by: Amazon.com LLC

Shipping Address: Item(s) Subtotal: $887.33
Toad Haskett Shipping & Handling: 0.00
3500 HARMONY SQUARE DR W pping ndling:  $0.

HARMONY, FLORIDA 34773-6047 . m————
United States Total before tax: $B887.33

Sales Tax:  $0.00

Total for This Shipment; $887.33

Shipping Speed:
Standard Delivery: Carrier will contact you for
scheduling an appointment

Payment information

Payment Mqtho"f Item{s) Subtotal: $887.33
Debik Card | = Shipping & Handling: $0.00
Billing address Tatal before tax: $882.33

Todd Haskett Harmony CDD

i ' Estimated tax to be collected:  $60.0D
210 N University Dr

Suite 702 )
Coral Springs, Florida 33071 - rand Total: $887.33
United States T

To view the status of your order, return to Order Summary.

Please note: This is not a VAT invoice.

Condtiopg of Use | Prvacy Notjice @ 1996-2013, Amazon.comm, Inc. orits affllates

9f11/2013 10:30 AM
Lofl Page 21



Amazon.com - Order 106-1646012-2420263

lof2

amazoncont

hittps:/twww.amazon com/gp/css/summary/prnt.iembref=oh_pi_o02...

Final Details for Order #106~1646012-2420263

Ordar Placed: Septernber 10, 2013
Amazon.com order number; 106-1646012-2420263

Order Total: $74.42

Shipped on September 10, 2013

Items Ordered

1 of: Seasense X-Treme Ij Kayak Paddie (84-Inch) $37.21

Condition: New
Seld hy: Amazon.com LLC

Shipping Address:
Todd Haskett

Item{s) Subtotal: $37.21
Shipping & Handling: $0.00

3500 HARMONY SQUARE DR W —
HARMONY, FLORIDA 34773-6047 Total before tax: $37.21

United States

Shipping Speed:
Two-Day Shipping

Sales Tax: 5$0.00

Total for This Shipment: $37.21

Shipped on September 10, 2013

Items Ordered

Price

1 of: Seasense X-Treme Ii Kayak Paddfe {84-Inch) $37.21
Condition: New e ———

Sold by! Amazon.com LLC

Shipping Address:
Todd Haskett

Item{s) Subtotal: $37.21
Shipping & Handling: 5$0.00

3500 HARMONY SQUARE DR W ———
HARMONY, FLORIDA 34773-6047 Total before tax: $37.21

United States

Shipping Speed:
Two-Day Shipping

Payment Method:
Debit Card |

Billing address
Todd Haskett Harmony CDD
210 N University Dr

Sales Tax: $0.00

Total far This Shipment: $37,21

Payment information

Item(s) Subtotal: $74.42
Shipping & Handling: $D 00

ota ibefclre tax: 744
Estimated tax To be collected: $%0.00

912013 10:31 AM
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Amazon.com - Qrder 106-4269347-7249804 hittps:/{www.amazon.cam/gp/ess/summary/print.binl/ret=oh_pi_o00...

ap}g;on.com'
Details for Order #106-4269347-7249804

Order Placed: September 10, 2013
Amazon.com order nhumber: 106-4269347-7249804
Order Total; $599.00

Shipping Now

Items Ordered Price
1 of: Perception Sport Destiny 12.0 Kayak (Red) $599.00
“Tonumon: New y

Soid by: Amazon.com LLC

Shipping Address:

Todd Haskett Item(s)} Subtotal: $599.00

3500 HARMONY SQUARE DR W Shipping & Handling: ~ $0.00
HARMONY, FLORIDA 34773-6047 . ==
United States Total before tax: $599.00

Sales Tax: %£0.00

Total for This Shipment:$599.00

Shipping Speed:
Standard Delivery: Carrier will contact you for
scheduling an appeintment

Paymant information

Pay_ment Method: Item(s) Subtotal: $59%.00
Debit Card | Shipping & Handling:  $0.00
Biliing address Total before tax: $599.00

Todd Haskett Harmony CDD
Estimat to be cell : .
210 N University Dr mated tax to be collected $0.00

Suite 702 b
Coral Springs, Florida 33071 w__Grand otal.$599.00/)

Unlted States

Please note: This is not a VAT invoice.

Condltlons of Use | Pvacy Notice © 1996-2013, Amazon.cam, Inc. or its afflates

l1ofl 9/11/2013 10:32 AM
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Amzzon.com - Order 106-3922977-4125827 https/fww.amazon.com/gp/ess/summary/print.html/ref=ch_pt_o01...

amazoncony
Final Details for Order #106-3922977-4125827

Print this page for yaur recards.

Order Placed: September 16, 2013
Amazon.com order number; 106-3922977-4125827
Order Total: $862.26

Shipped on September 16, 2013

Items Ordered Price
1 of: Riot Kayaks Escape 12 Angler Sit-On-Top Flatwater Fishing Kayak (Sand, $862.26
12-Feet)

Conditlon: New
Sald by: Amazon,com UC

Shipping Address:
Todd Haskeatt
3500 HARMONY SQUARE DR W

HARMONY, FLORIDA 34773-6047
United States Tetal before tax: $862.26

Sales Tax: $0.00

Total for This Shipment:$862.26

——

Itern{s) Subtotal; $862.26
Shipping & Handling:  $0.00

Shipping Speed:
Standard Delivery: Carrier will contact you for
schaduling an appointment

Payment information

Payment Method_: Item(s) Subtotal: $862.26
Debit Card | Shipping & Handling:  $0.Q0
Billing address Total before tax: $862.26

Todd Haskett Harmony CDD Estimated tax to be collected:  $0.00
210 N Unlversityr

Suite 702 -
Coral Springs, Florida 33071 Grand Total:$862.26
United States - //)

To view the status of your crder, return to Order Summary.

Please note: This is not a VAT invaice,

Conditlopg of Use | Pivacy Notice © 1996-2013, Amazaon.com, Inc. or its affiiates

10f1 FAgr 2413 7:55 AM



. Sunoco

SUNOCO

6990 E BRONSON HEMORIAL

ST CLOUD, FL 34771

Merchant®: H312653773001

09/14/13 04:08:20

CARD NOT CHARGED UNTIL SALE COMPLETE
FINAL RECEIPT PRINTS AT DISPENSER

Regular Pure/Salf
Pump4 Prepas 21.030G & 3.319 T0.00

e / Subtotal .00

Sales Tax 250
¢ ' qotal $70 .00
L} Gredit Card(USO%Y $70. 00
Chanae £0 .00
1@ XAAARARAHA RN
v HC .
Transt 291683  Appraveln &=-

Jain Qur Lovalty

Program and Save

/\_Dgé’ﬁcr Card Total: $70.00

[la *#w
a#a Customer signature an file

Trans 108 710813
234588413

Thank wob far
ShappPina Sunaco

Page 25



Amazon.com - Order 106-8510753-6499442

amazoncom

Final Details for Order #106-8910753-6499442

Print this pace for your records.

Order Placed: September 16, 2013
Amazon.com order number: 106-8910753-6499442

hitps://www.amazon.com/gp/ess/summary/printhiml/ref=oh_pi_oQ0...

Order Total: $86.30

Shipped on September 16, 2013

Items Ordered Price
1 of: Shoreline Marine Kayak Paddle Rounded Blade, S6-Inch $32.10
Conditlon: WNew
Sold by: Amazon.com 1LC

L ) Item(s) Subtotal: $32.10
?:ézpl_llratgk:gdress. Shipping & Handling: $0.00
3500 HARMONY SQUARE DR W Promotion Applied: -$3.34

HARMONY, FLORIDA 34772-6047

United States

Shipping Speed:
Two-Day Shipping

Total before tax: $28.76
Sales Tax:

Total for This Shipment:$28.76

Shipped on September 16, 2013

Items Ordered Price
1 of: Shoreline Marine Kayak Paddle Rounded Blade, 96-Inch $32.10
Condltlon; New
Sald by: Amazaon.com LLC

.. . Itermn(s) Subtotal: $32.10
Shipping Address: Shipping & Handling:  $0.00
Todd Haskett P tion Applied: -$3.33
3500 HARMONY SQUARE DR W romotion Applied: -$3.

HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

Items Ordered

tof2

Total before tax: $28.77
Sales Tax;

Shipped on September 16, 2013

Price

grageltf n 7.54 AM



Amazon,com - Order 106-8910753-6499442

1 of: Shoreline Marine Kayak Paddle Rounded Blade, 96-Inch

Condition: New
Sold by: Amazon.com LLC

Shipping Address:
Todd Haskett

3500 HARMONY SQUARE DR W

htrps://www.zmazon.com/gp/csa/summary/print.himl/ref=oh_pi_o00...

$32.10

Item(s) Subtotal: $32.10
Shipping & Handling: $0.00
Promotion Applied: -$3.33

HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

Payment Method:
Debit Card

Billing address

Tocdd Haskett Harmony CDD

210 N University Dr
Suite 702

Coral Springs, Florida 33071

United States

Credit Card transactions

Total befere tax: $28.77
Sales Tax: $0.00

Total for This Shipment:$28.77

Payment information

Item{s) Subtotal: $96.30
Shipping & Handling: $0.00

Promation Applied:-$10.00

Total before tax: $86.30
$0.00

Estimated tax to be collected:

Grand Total: $86.30

.

MasterCard ending in 0396: Sép , 2013:$28.77
MasterCard ending in 0396: September 16, 2013:$28.76
MasterCard ending in 0396: September 16, 2013:$28,77

To view the status of your order, retum to Order Summary.

Please note: This is not a VAT invoice.

Cangditions of Use | Privacy Notice & 1996-2013, Amazon.com, Inc. or s affliates

2of2

FgeRTL3 7:54 AM



Amazon.com - Order 106-2623682-4036244

a@_ggoncmn'

hlips/iwww.amazan.com/gp/ess/summary/print.html/ref=oh_pi_o00...

Final Details for Order #106-2623682-4036244

Print this_page for your records.

Order Placed: September 17, 2013

Amazon.com order number: 106-2623682-4036244

Order Total: $192.85

Shipped on September 17, 2013

Items Ordered

Price

1 of: Recreation Enterprise Heavy Duty Shuffleboard Set $152.85

Condttion: New
Sokl ty: Amazon.com LLC

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

Item(s) Subtotal: $192.85
Shipping & Handling:  $0.00Q

Tota! before tax: $192.85
Sales Tax: £0.00

Total for This Shipment:$192.85

Payment information

Payment Method:
Deblt Card | "

Billing address

Yodd Haskett Harmony CDD
210 N University Dr

Suite 702

Coral Springs, Flarida 33071
United States

Item(s) Subtotal: $192.85

Shipping & Handling: $0.00

Totat before tax: $192.85

Estimated tax to be collected:  $0.00

Grand Total: $192.85

To view the status of your order, return ta Qrder Summary.

Please note: This is not a VAT invoice.

Condttions of Use | Brvacy Motice @ 1996-2013, Amazan.com, Inc. or its aflliates

lofl

J12824P 3 7:59 AM



Amazon.com - Order 106-9560301-6273838

Lofl

amazoncony

Final Details for Order #106-9560301-6273838
Print this page for your recaords.

Order Placed; September 18, 2013
Amazon.com order number; 136-9560301-6273838
Order Total: $58.20

Shipped on September 18, 2013

Items Ordered

3 of: Empire Level 27065 Power Lift Magnet, Lifts 150 Pounds
Condition: MNew
Sold by: Amazon.com LLC

https:hwwwanuzon.comfgp/ess/summiy/pine bnoulfrel=od_pi_o02. .

Shipping Address: Itern(s) Subtotai:

Todd Haskett Shipping & Handling:

3500 HARMONY SQUARE DR W

HARMONY, FLORIDA 34773-6047 Total before tax. ~* 1
United States Sales Tax .
Shipping Speed: Total for This Shipment: 852,50

Two-Day Shipping

Payment information

Pay_rnent Method: Item(s) Subtotal:
Debit Card | Shipping & Handling:

Billing address

Todd Haskett Harmony CDD
210 N University Dr

Suite 702

Coral Springs, Florida 33371
United States

Total before tax:
Estimated tax to be collected:

To view the status of your order, return to Order Summary.

Please note: This is not a VAT invoice,

Conditians of Use | Privacy Natice & 1995-2013, Amazan.cam, Inc. or its affiliates

¢S8R 70
G030

25810

S0.00

Grand Total:3558..28

HA2013 735 AM
Page 29



b

a'
4136 Intareationol Dr.
Orlands, FL 32419

#ALL AYHO SELES ARE FINALY
Vislt www. bassero.com far
all additlonal return ipaulries,

Sales Peraon: AMBER

010 P Webbins Handle W/ End 6.9%

ALAICE IR, L0~ 4 Aoi=e e P 7

Lo widan

010 P Yebbing Handle W/ End 6.99
’<:/’ ‘9///’//, 0656966006453 Rewards Points: 7
019 P Webbins Handle W/ End £.99
ODJ V,{\/./ 0656566006453 Rewards Polnts: 7T
% . 010 P Webbina Handle W/ End 6.99
\Q 0656566006453 Rewards Pgints: T
}J 070 P Stainless Safeiy Seri B.99
1/ 0033548624483 Rewards Points: 14

010 P %16 Machete Iii Prop 36.99
Q083287102690 Rewards Points: 37

ol e,

Accumulated Polnts: 73
Forsot wour Outdoor Rewards Card?
Bring this receirt to the Custamer Service
Desk wlithin the next 30 daya and thew will
enter the points to gour aceount,
The Customer Service Oesk can also sian
gou WP 85 3 new member

Ttems: & Subtotal $73,94
Taz Exempl, Certificate on File
I0: 858012493872¢-9

| | 'ﬂll!\ll!ﬂliﬂﬂjll\@f%\\U\“\N KGR

Conelete our online survey for 2
ey % thange to win 3 US $500 alft card,
‘ . W opinionscore. concode: 119519
W0 PURCHASE NECESSERY, Open to US &
Canada residents 18+, Vold In Quebec &
where prohiblted, See Rules at website

Page 30
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v

Sunacao

SuNaco

6990 E BRONSON MEMORIAL
ST CLAUD, FL 34771
Herchanth: H312663779001

05/23/13 09:02:48
CARD NOY CHARGED UNTIL SALE COMPLETE
FIMAL RECEIPT PRINTS AT DISPENSER

Reaular Pura/Self
Pumpll Prepas 20.674G 8 3.2E9 68,00

Subtatal 68.00
Sales Tax 0.0¢
Total 68 .00
Credit Card(UsD$) $68.00
Changse $0 .00
XHKRARARR AR

MC

Trans# 295988  Appraval b (41052

Jdoin Qur Layalty

Program and Save

Card Total: $68.00

%% Customer slignature om File #¥*%

Trans 108 720932
e 34589312

."( .

Thamnk wou far
Shoprpimna Sunaca

-

. "i}

Page 31



Date __,?/iffjlio&_

]

Aldress . _.. _
Accoynl

Rey, Mo, Clark Farward

11/ 2 omte R

¥ S A

2 e

4 /"L

] A \'-“lﬁ i

1 6&“ R \L:‘m R

—EF

) AN | -

v

10’ |

I :

ol

13| B ¥

WL ] _f:’fﬁ’i

15| : T

FE S Sy ) m G - Segr s Found,

v P
o

L

b

Page 32



oB.



General Fund

Harmony

Communi;y Devéloprnent District

| Invoice Approval Report # 162 |

Ocotober 11, 2013

Payee

Invoice Number

A= Approval
R= Ratiflcation

Invoice Amount

THE DQCK-TERS MARINE CONSTRUCTICN 1007131 R $ 21,268.50
Vendor Total § 21,268.50
ATA&T 993377858X09262013 R $ B.72
Vendor Total $ 8.72
BIC-TECH CONSULTING INC 132191 R § 1,308.00
132355 A 5 1,308.00
Vandor Tolal $ 2,616.00
BOYD CIVIL ENGINEERING 00312 A $ 486.16
Vendor Total § 486,16
BRIGHT HOUSE NETWORKS 092013-41601 R 3 49.05
09301341501 R $ 44,95
Vendor Total $ 94.90
CITY OF ST CLOUD 091013 R § 33,702.15
091313-45071 R 3 19.15
Vendor Total $ 33,721.30
DEPARTMENT OF ECONOMIC OPPORTUNITY 20557 R $ 175.00
vendor Total $ 175.00
FARRELL CONSTRUCTIQN SERVICES INC 2013-28 R L 736.22
Vendor Total $ 736.22
FEDEX 2-395-78731 R 5 20.91
2-410-80988 R 8.81
Vendar Totgl § 2072
GRAINGER 9240035049 R % 292.55
92400350586 R § 33.73
9246833272 R $ 238.77
Vendor Total § 563.05
) Page 1
Rapor Date: 10/11/2013 Prepared by:

Severn Trent Management Services




General Fund

Harmony

Community Developrno_rlt District

[ Invoice Approval Report # 162 ]

QOcotober 11, 2013

A= Approval

i b olce Amots

Payge Invoice Number R= Ratlfication Involce nt
HARMONY DEVELOPMENT CC, LLC 083113REC A $ 14,231.41
093013REC A $ 13,207.97

Vendar Total $ 27.439.38

HOME DEPQT CREDIT SERVICES 8010124 R $ 242.69
9020065 R $ 110.06

5056469 R $ 334,53

1183059 R $ 64.94

1183102 R $ 102.09
1183101 R § {22.97)

Vendar Total § 831,34

KISSIMMEE UTILITY AUTHORITY 092613 R $ 6,909,589
Vendor Tatal $ 6,905.59

NAPA AUTO PARTS 750836 s § 5,52
Vendor Total $ 5,52

NORTH SOUTH SUPPLY, INC. 2059539 R $ 296.98
2061391 R § B.98

Vendas Total $ 305.96

PROPET DISTRIBUTORS INC. 97317 A 1,770.00
Vendor Total $ 1,770.00

PUBLIC RISK INSURANCE AGENCY 31402 R $ 19,874.00
31581 R $ 5,157.00

Vendor Total § 25,031.00

RENTAL WCRLD DF ST CLDUD 02-175789-04 R 145,00
Vendor Total $ 145.00

ROBERTS PQOL SERVICE & REPAIR 090113 A $ 1,600.00
080113 R 3 1,280.00

100113 A $ 1,280.,00

Vendor Total § 4,180,00

Page 2

Report Oate; 101172013

Prapared by:
Severn Trent Management Services



Harmony

Ganeral Fund

Community Development District

Invoice Approval Report # 162

QOcotober 11, 2013

A= Approval

P | Numb: ] t

ayes nvoice Number R= Ratification Involca Amoun
SEVERN TRENT ENVIRONMENTAL SERVICES 2089580 A $ 1,322.26
Vendor Total $ 1,322.26
SPIES POOL LLC 253922 A § 645.60
253928 A § 1,067.93
254031 P % 302,50
Vendor Total $ 2,018.03
SPRINT 092913-55043 R 3 212.98
Vendor Total § 212.98
SUN PUBLICATIONS DBA 00127309 R $ 53.38
Vandor Total $ 53.38
THE DAVEY TREE EXPERT COMPANY 907149363 A § 6,707.50
907170533 A $ 32,833.34
Vendor Total $ 39,540.84
WASTE SERVICES OF FLOR|DA INC 0000846644 R b 206.82
Vendor Total $ 206.82
YOUNG VAN ASSENDERP, P.A. 12712 A $ 1,923.00
Vendor Total $ 1,823.00
Total 3 171,572.67
Total $ 171,572,867

Page 3

Report Date: 10M11/2013

Prepared by:
Savern Trenl Management Services




Harmony
Community Development District

Check Register

September 1 - September 30, 2013



| abeyq

Harmony
Community Development District

Check Register by Fund

For the Period from 9/1/13 to 9/30/M3

{Sorted by Check No.)

Fund | Check

No. Do Payee imvoica No. Ivoice Description G Account Name G Acount # Check Amount
GENERAL FUND - 001
CHECK # 53168
001 09/0313 ADVANCED MARINE SERVICES 10918 REPAIRS:LARGE PONTOON R&M-Equipment 546022-53910 $412.85
Qo1 090312 ADVANCED MARINE SERVICES 65328 EQUIPMENT-BOATS R&M-Equipment B46022-53910 $50.34
Check Tota! 7219
CHECK # 53189
001 09003413 BIO-TECH CONSULTING INC 131990 MAINTENANCE-PONDS JULY Contracts-Lake and Wetland 534021-53910 $1,308,00
Cheack Tata! $1.306.00
CHECK # 53170
001 0/0313 BOYD CIVIL ENGINEERING 002858 ENG FEES-JUNE ProfServ-Engineering 53101351501 $711.16
Check Tota! $711 16
CHECK # 53171
001 09/0313 HARMONY DEVELOPMENT CO, LLC 080213 REIMB FOR POOL SIGNS RA&M-Poals 546074-53910 $200.00
Check Totaf £200.00
CHECK # 53172
001 00313 ROBERTS POGL SERVICE & REPAIR 076113 PODL MAINTENANCE-JULY REM-Pools 546074-53910 $1,600.00
Cherk Totaf $71,600.00
CHECK # 53173
001 0903113 SEVERM TRENT ENVIRONMENTAL SERVICES 2088521 MGT FEES-JULY ProfSery-Mgmi Consulting Serv 531027-51201 $940.99
001 020313 SEVERN TRENT ENVIRONMENTAL SERVICES 2068531 MGT FEES-JULY Pastage and Freighl 541006-51301 $33.74
001 08X3M3 SEVERN TRENT ENVIRONMENTAL SERVICES 2068531 MGT FEES-JULY Printing and Binding 547001-51301 $167.00
001 090313 SEVERN TRENT ENVIRONMENTAL SERVICES 2068531 MGT FEES-JULY Communication - Telephone 541003-51301 $0.20
Cheack Tata! $1,150.53
CHECX # 63174
001  09/0343 SOUTHERN PARK AND PLAY SYSTEMS INC 2013-135 SUN SHADE Cap Outlay - Other 564002-53910 $5,340.00
Check Totaf §5,340.00
CHECK R 53175
001 020313 SPIES POOL LLC 252436 BULK BLEACH R&M-Poals 546067453910 $496.25
001 0903113 SPIES FOQL LLC 252435 BULK BLEACH REM-Paols 546074-53910 $372.25
001 09/0%13 SPIES POOL LLC 252317 POOL SUFPLIES RAEM-Pools B46074-53910 518390
001 050313 SPIES POOL LLC 252318 POOL SUPPLIES REM-Pools 546074-53910 $212.85
Cherk Totaf $1.265.25

|
|

Report Date 10/9/2013

Brepared by:
Sevamn Trent Menepament Sarvices

N e
e —————————————,,———— e ———




Z abey

Harmony
Community Development District

Check Register by Fund

Far the Period from 9/1/13 to /30413

{Sorted by Check No.)

F::d cx: Payee Invoics No. Invoice Destription QAL Account Name QAL Account # Chack Amount

CHECK # 53176
001  09/0313 THE DAVEY TREE EXPERT COMPANY 506953993 INSTALLATION OF TREES R&M-Traes and Trimming 546099-53902 $5,868.00
001  08/0313 THE DAVEY TREE EXPERT COMPANY 907059957 WORK ON 192 OVERPASS/INSTALLATION Miscallaneous Services 548001-53902 $7.062.75
001  08B/0313 THE DAVEY TREE EXPERT COMPANY 907067836 MAINT AGREEMENT-AUG R&M-Grounds 546037-53902 $074.33
001  08/0313 THE DAVEY TREE EXPERT COMPANY S0T067836 MAINT AGREEMENT-AUG REM-Trees and Trimming £46099-53502 $1,657.42
001 08/0313 THE DAVEY TREE EXPERT COMPANY 907067836 MAINT AGREEMENT-AUG R&M-Shrub Care 546121-59502 $9,148.67
001  08/0313 THE DAVEY TREE EXPERT COMPANY 907067836 MAINT AGREEMENT-AUIG R&M-Turf Care 54613053902 £20,233.00
001 Q80313 THE DAVEY TREE EXPERT COMPANY 907067436 MAINT AGREEMENT-AUG R&M-Grounds 546037-53002 $819.92
Chock Tolsi 345,765,090

CHECK #5177
001  DWU3N3 YOUNG VAN AGSENDERP, PA, 12635 LEGAL FEES-JUNE ProfServ-Legal Services 531023-51401 $1,440.00
001 0WIN3 YOUNG VAN ASSENDERP, PA, 12678 LEGAL FEES-IULY ProfServ-Legal Services 53102351401 51,964 89
Check Tols! £3.404.89

CHECK # 53178
001 D93 M &W CONCRETE INC. 22405 PROJECT Misc-Confingancy 549900-53910 $11,925.00
Chack Tatal | $77,.925.00

CHECK # 53179
001 090413 FEDEX 2-381-84957 BILLING EPRIOD THRU 818 Postage snd Freight 541006-51301 $8.73
Chack Tatal $8.73

CHECK # 53180
001  09/04/13 JAMES AARON SMITH DBA 082813 IRRIGATION WIRING REPAIRS R&M-Irrigatian 546041-53902 $215.00
Chect Tatal $215.00

CHECK # 53181
001 09/04M3 KISSIMMEE UTILITY AUTHORITY 082613 BILING PERIOD 7158117 Utility - Water & Sewer 54302153903 $5,736.13
Check Tolal 35,736.13

CHECK # 53182
001  09/0413 NORTH SOUTH SUPPLY, INC. 2055362 IRRIGATION SUPPLIES-NOZZLE,SPRAY R&M-igation 546041-53002 $89.54
Check Total £89.5¢

CHECK #53183
001 080413 SPRINT 244553042 24455043 BH9-B725 Communication - Telephons 541003-53810 526159
001 080413 SPRINT 244553043 #24455043 8198125 REM-Equipment 546022-53910 $599.97
001 090413 SPRINT 244553043 H24455043 8/19-8/25 RE&M-Equipment 5A6022-53910 552600

Chack Total ~ $1.391.55

CHECK # 53184
001  09/0413 ATAT 0U3377BSAX0B262012  #D93377808 7/19-8/18 Communication - Telephone 541003-53910 $287.82
Chack Tatal $767.82

_—_———_—_——ﬂ

Reporl Dale 10/9/2013

Prapared by:

Severn Trent Managamenl Services




¢ abed

Harmony

Community Development District

Check Reglster by Fund
For the Period from 9/1/13 to 930413
(Sorted by Check No.)
F:: g Payee Invoica No. Invoica Description GIL Account Name G Account ¥ Checit Amount
CHECK # 53185
001  OMO413 GRAINGER 9166399171 DISPOSABLE GLOVES R&M-Camman Area 546016-53910 $9180
Chock Totz! £91.60
CHECK #53100
001 09411413 BRIGHT HOUSE NETWORKS DB3113-415601 #1045415-01 98-1045 Misc-Security Enhancamentz 545911-53910 344,95
Chock ot £44.95
CHECK # 53191
001 09113 CUNNINGHAMS INC 12020 BOAT USE AGREEMENTS Printing and Binding 547001-51301 $102.00
Chack Totsf S1az 00
CHECK # 53182
001 0811113 WASTE SERVICES OF FLORIDA INC 0000841321 #0060-126657 SEPT Uity - Refuse Removal 543020-53910 §206.12
Check Tots! 206, 12
CHECK # 53192
001  097H3 CITY OF ST CLOUD 091013 BILLING PERICD &/8-0/3 Electricity - Strectlighting 54301353903 $31,614.90
001 091713 CITY OF ST CLOUD 091013 BILLING PERICD B/8-9/8 Elaclricity - Ganeral 54300853903 §2,087 25
Chack Tl 833,702.15
CHECK #53194
001 09M7M3 FEDEX 2-385.78731 BILLING PERICD THRU 9/4 Postage and Fraight 541006-51301 $20.91
Check Tots! £20.51
CHECN #53195
001 0911813 CITY OF STCLOUD 09131345071 #101546-45071 R/8-9/9 Electricity - General 543006-53903 $19.15
Check Tots! F16.15
CHECX # 63196
noq 092313 GRAINGER 9240035049 HALIDE LAMPBALLAST KIT RA&M-Commoaon Area 545016-53810 5292 55
001 0923113 GRAINGER 9240035056 PHOTG CONTROLPIPE THREAD RAM-Common Area 546016-53910 §33.73
Check Tots! §276.28
CHECK # 53197
001 09/2313 HOME DEPOT CREDIT SERVICES 1183101 CREDIT RAM-Cammon Area 545016-53910 ($22.97)
001 09/23113 HOME DEPOT CREDIT SERVICES 8010124 SUPPLIES-PARKS RAM-Parks & Amanities 54513553910 $242.69
001 08/2313 HOME DEPOT CREDIT SERVICES 5020069 SUPPLIES-COMMON AREA RAM-Common Area 545016-53910 $110.06
001 092313 HOME DEPQT CREDIT SERVICES 5055469 SUPPLIES-PARKS RAM-Parks & Amenities 54613553910 $334.53
oo 09%23113 HOME DEPOT CREDIT SERVICES 1183099 SUPPLIES RAM-Comman Area 545016-53910 §64.54
oo 09/23/13 HOME DEPOT CREDIT SERVICES 1183102 WMATERIALS TO INSTALL SHADE STRUCTURE R&M-Common Area 545016-53910 %$102.09
Chack Tota! $6371.34

Reporl Dale 1092013

Prepared by:

Severn Trent Manegement Services




+ afieg

Harmony
Community Development District

Check Reglster by Fund
For the Period fram 2/1/13 to 9/30/13
(Sorted by Check No.)

F::’ ﬁ" Payes Invoice No. Inwoice Desaiption GIL Account Neme G/ Accourt # Check Amount

CHECK # 53198
001 0972313 NORTH SOUTH SUPPLY, INC. 2059539 CEMENT/PRIMER/IROTOR R&M-Equipment 546022-53902 $296.98
Check Totsl £295.95

CHECK #53203
001  08/3013 CHAPCO FENCE LLC 1358 GATE MAG LOCKS Misc-Cantingency 54990053910 $932.00
Check Total £952.00

CHECK #.53204
001 09/3043 HARMONY DEVELOPMENT CO, LLC 073113REC MAINTENANCE SVCS-JULY ProfServ-Fiek! Management 521016-5390 $10,565.18
Chack Total £10 565 18

CHECK # 53205
001 03013 SEVERN TRENT ENVIRCNMENTAL SERVICES 2069066 MGT FEES-AUG ProfServMgrt Consulting Sere  531027-561204 $949.99
001 09/3013 SEVERN TRENT ENVIRCNMENTAL SERVICES 2069066 MGT FEES-AUG Pastage and Freight 541006-51301 $21.70
Q01 0W30H3 SEVERN TRENT ENVIRCNMENTAL SERVICES 2069066 MGT FEES-AUG Printing and Binding 547001-51301 $167.80
001 093013 SEVERN TRENT ENVIRONMENTAL SERVICES 2069066 MGT FEES-AUG . Office Supplies 551002-51301 $6.50
001 0930113 SEVERN TRENT ENVIRONMENTAL SERVIGES 2069243 PUBLIC HRG MAILING-AUGUST Postage and Freight 541006-51301 $756.19
Chock Totst ¥1.901.18

CHECK # 53206
001 0AR0H3 SPIES FOOL LLC 253427 DE POWDER RAN-Paols 546074-53910 $48.95
001 097A0H3 SPIES POOL LLC 253585 BULK BLEACH RA&M-Pools 54507453910 3473.00
001 09730413 SPIES POOL LLC 253586 BULK BLEAGH RA&M-Paols 546074-53910 328700
Check Totl 5606.95

CHECK # 53207
001 03A0M3 WALKER TECHNICAL SERVICES 1185 MAXI-COM-REWRITE RAIN SCHEDULES RAM-Inigation 546041-53902 $150.00
Check Totst $150.00

CHECK # 53186
001 0043 MARK W. LEMENAGER PAYROLL September 04, 2013 Payroll Posting $184.70
Chock Tota! $184.70

CHECK # 53187
001  08/04/13 STEVEN P. BERUBE PAYROLL September 04, 2013 Payroll Pusting $184.70
Chack Talsl $184. 70

CHECK # 53188
001 00413 RAYMOND D.WALLS, It PAYROLL September 04, 2013 Payrall Posting $184.70
Check Totst §154.70

CHECK # 53189
001  09/0413 DAVID L. FARNSWORTH PAYROLL Seplember 04, 2013 Payroll Posting $164.70
Check Totsl §784.70

Reporl Date 104942013

Prepared by:
Sevem Trent Manegement Services
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Harmony
Community Development District

Check Register by Fund
For the Period from 9/1/13 Lo 8/30/13
(Sorted by Check No.)
T %’:ak Payos Invoics No. Inwnics Desaiption GIL Account Name GIL Accound #f Chack Amount
CHECK # 53109
001 0972713 MARK W.LEMENAGER PAYROLL September 27, 2013 Payroll Pasting $184.70
Chack Tota! $184.70
CHECK i 53200
001 09/2713 STEVEN P. BERUBE PAYROLL September 27, 2013 Payroll Pesting $184.70
Chreck Tots! §184.70
CHECK #¥ 53201
001 0927113 RAYMOND D. WALLS, PAYROLL September 27, 2013 Payroll Pesting $184.70
Chrsck Tolsl $184.70
CHECK # 52202
001 09727112 DAVID L. FARNSWORTH PAYROLL Seplember 27, 2013 Payroll Posting $184.70
Check Totsl $184.70
Fund Tota! $132,327.57
|Total Checks Peid [ si32.327.87 |

e ————— e e
Prepared by:
Reporl Date 10/9/2013 Sevem Tren Management Services
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HARMONY
COMMUNITY DEVELOPMENT DISTRICT

Motion: Assigning Fund Balance as of 9/30/13

The Board hereby assigns the FY 2013 Reserves per September 30, 2013 Balance sheet
as follows:

Operating Reserve $366,305
Reserves — Renewal $ Replacement $185,000
Reserves-Self Insurance $50,000
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HARMONY COD LOG

DATE CONCERN LOCATION ACTION TAKEN STATUS NAME
6/3/2013|2 gushers 7015—701% Five Oaks Cormecled TH Dave Leeman
64122013 |both bathraoms clogged. won't flush Ashley Park Pool (Comected 61213 TH Pam
6/17/201 3 |resident whao reserved pool broke nules Ashley Park Pool Pool was checked at 4pm no issues noted. H
6/18/2013 |newly planted cypress in pond long pord an Schoalhouse Cormected TH Dave L
6/20/2013|poo-paa in poal Ashley Park Comected TH Sandy Colon
7/3/201 3 |bees and wasps in palm tree swim club pool Camected” TH Heidi
741172012 |small dog attacked by large dog outside the small dog park. (ate not locked properly Advised resident ta communicate with dog owner’ TH Jerry Campbell
7192013 | sidewalk is a trip hazard 5921 Beargrass Road Sidewalk Repaired TH Christina Dalton
712412013 {broken pipe Pond Pine island ad Schoolhouse Rd Renaired TH Kenll Kassel
712612013 ] residents allowing others into pool area wio key Swim Club pool Staff to maonitar poals more frequenthy TH Hicole Burda
£/8/2013 }no formal lease renewal, can't use ID card 713 Beargrass didn't sign year lease—~hopina to move TH Ledand Austin
8/9/2013 jresident feeding sand hill cranes small dog park ot Buttonbush Loop name of resident unknown: recorted by: TH Jacgueline Meeks
£/9/2013 |no formal lease renewal. can't use 1D card TH Carey Martin
£/20/2013 |common area has grass growing over sidewalk Butterfly Dr. between Galaxy & Schoolhouse Rd WMowed and edged TH Fred Meeks
£/26/2013 Jupset about access card policy (monthly) 5349 Cupseed Lane TH Paula Warren
8126812013 |wants earlier or |ater pool hours for exercise swim club pon! Panls are not apan at mght, per Flarida LAV TH Doug Eldridge
8/5/2013 | lateh missing fram | wver gate big dog park Staff addressed TH Kerul Kassel
9¥6/201 3 |large wasp colonies pergolas by restaurant and Catbrier {golf course) Staff addressed TH Cecille Diez
BH107201 2| fiat tire from nails leff on streets construction zone not a CoD issue TH Ann Shaw
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Harmony CDD

Website Statistics as of September 30, 2013
(counter setup March 25, 2011 — will be reset October 1, 2013)

OVERVIEW
o Total Visitors: 7,348 Visitors, August: 445
e Total Page Views: 66,260 Page Views, August: 3,516
s Total Spiders: 46,474 Visitors, September: 479
s Total Feeds: 2,120 Page Views, September: 3,029
OPERATING SYSTEMS
e  Windows XP: 14,984 Windows Server 2003: 1,025
s  Windows 7: 10,428 iPad: 919
e  Windows Vista: 2,114 Android Linux; 755
* iPhone: 1,287 Windows NT 4: 561
¢ MAC OS X Snow Leopard: 1,029 Windows 2000: 539
BROWSERS
s  Mozilla: 24,057 [nternet Explorer 7: 3,441
e Internet Explorer 6: 6,394 Google Chrome: 3,055
e Internet Explorer 8: 4,702 Internet Explorer 9: 2910
= Safari: 4,194 Firefox 3: 2,139
e Firefox: 3,992 Opera: 1,036
SEARCH ENGINES
¢  Google: 1,599 Search 3
+ Yahoo! 124 Incredimail 1
e Yandex: 88 Dogpile 1
e Ask: 9 AOQOL 1
TOP PAGES
¢ Home: 16,548 District-Facilities/Ponds: 1,980
* /robots.txt 8,362 About Harmony: 1,448
e /Public-Records/Agendas: 1,981
TOP DAYS
¢ February 20, 2013 410 December 5, 2012 339
o June27,2012 392 September 9, 2013 329
o June 27,2013 351 June 12, 2012 322




TOP DAYS -- Unique Visitors

e June 30, 2011 70 November 1, 2012 66

o March 10, 2013 69 March 2, 2013 62

o March 4, 2013 68 » February 17, 2013 54
TOP DAYS -- Page Views

s June 27,2012 340 September 9, 2013 258

s June 27,2013 275 e March2, 2013 250

s December 5, 2012 271 s March 30, 2013 229

TOP SEARCH TERMS (shown as typed in the search engine)

e Harmony CDD 425
s harmonycdd.org 176
¢ harmony community development
district 107
s harmony fl cdd 74
* www.harmonycdd.org 53
* harmony florida cdd 39
s harmonyedd 26
» Harmony logo 19
s cdd stories 15
¢ cdd harmony florida 11
s ¢dd harmony 8
« harmony, fl cdd 8
s (CDd harmony fl 8

s harmony spri ngs development of
regional impact

e harmony+cdd.org

e harmony community school florida

» admin@harmonycdd.org

e boat dock

e harmony ¢dd celebration

o e el |

s harmony golf preserve notice of interest
2012 6

Harmony CDD website statistics 2
As of September 30, 2013




Harmony CDD

Website Statistics as of October 15, 2013
(counter reset October 1, 2013)

OVERVIEW
o Total Visitors: 328 e Visitors, September: 479
o Total Page Views: 1,321 e Page Views, September: 3,029
o Total Spiders: 1,156 e Visitors, October: 328
o Total Feeds: 42 » Page Views, October: 1,321
OPERATING SYSTEMS
»  Windows XP: 448 e i0S7: 26
e  Windows 7: 202 s  Android Linux 4: 20
s Mac OS X Mountain Lion; 127 e  Windows Server 2003: 19
e Linux: 97 » iPhone: 13
e  Windows §: 39 e Mac OS X Lion: 10
BROWSERS
s Mozilla: 324 e Safari: 53
e Internet Explorer 6: 307 e Opera9: 32
e Firefox 22; 91 s Chrome 29: 30
e Internet Explorer 8: 75 » Firefox 24: 29
¢ [nternet Explorer 10: 39 ¢ Chrome 30: 29
SEARCH ENGINES
o  Google: 21
TOP PAGES
e Home: 301 s  /Board-Members: 40
¢ /robots.txt 128 ¢ /Board-Meetings/index.php: 33
s /Public-Records/Rules: 48
TOP DAYS
s October 14,2013 424 e October 11, 2013 201
s October 12,2013 298 = Qctober 8, 2013 200
s October 5,2013 218
TOP DAYS -- Unique Visitors
e October 14, 2013 106 s October 7, 2013 33
= October 10, 2013 38 s October 8, 2013 30

e October 5, 2013 33




TOP DAYS -- Page Views

e Qctober 14, 2013 349 s October 5,2013 78
= QOctober 12, 2013 226 s October 10, 2013 73
e October 13,2013 112
LAST PAGES
Date Page L Browser

=  QOctober 15,2013 Home Windows XP Internet Explorer 6
e (ctober 15,2013 Home Windows XP Internet Explorer 6
= Qctober 15,2013 Home Windows 7 Internet Explorer 8
e October 15, 2013 /Public-Records/Agendas Windows 7 [nternet Explorer 8
¢ October 15,2013 Home Windows 7 Internet Explorer 8
o October 15,2013 /Public-Records/Minutes Windows 7 Internet Explorer 8
* (Qctober 15,2013 /Public-Records/Minutes Windows 7 Internet Explorer 8
¢ October 15, 2013 Home Windows 7 Internet Explorer 8
»  Qctober 15,2013 /robots.txt Windows 7 Internet Explorer 8
e October 15, 2013 Home Windows 7 Internet Explorer 8

TOP SEARCH TERMS (shown as typed in the search engine)

» cdd stories 1
¢ cddharmonyfl 1
e harmony community development
district 1
¢ www.harmonycdd.org/public-
records/agendas 1
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