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Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development District will
be held Thursday, December 19, 2013 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at
7251 Five Oaks Drive, Harmony, Florida. Following is the advance agenda for the meeting:

1. Roll Call
2. Approval of the Minutes of the November 21, 2013 Meeting
3. Audience Comments
4. Subcontractor Reports
A.  Aquatic Plant Maintenance — Bio Tech
B. Landscaping — Davey Tree
i,  Monthly Highlight Report
ii. Proposal for Tree Trimming on Interior Streets
C. Field Manager
i. Dock and Maintenance Activities Report
ii. Buck Lake Boat Use Report
iti. Consideration of Bids for Floating Dock Replacement
5. Developer’s Report
6. District Manager’s Report
A. November 30, 2013 Financial Statements
B. Invoice Approval #164 and Check Run Surmmary
C. Public Comments/Communication Log
D. Website Statistics
7. Staff Reports
A.  Attomey
i. Discussion of Rules
B. Engineer
8. Supervisor Requests
9. Adjournment

[ look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact me.

e n e

District OfTice: Meeting Lacation:
610 Sycamore Street, Suitc 140 Harmony Golf Preserve Clubhouse
Celebration, FL 34747 www.harmonyedd.org 7251 Five Qaks Drive
407-566-1935 Harmony, Florida 34773

407-891-1616



MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, November 21, 2013, at 6:00 p.m. at 7251 Five

Oaks Drive, Harmony, Florida.

Present and constituting a quorum were:

Steve Berube Chairman

David Farnsworth Supervisor
Kerul Kassel Supervisor
Mark LeMenager Supervisor

Also present were:

Gary Moyer Manager: Moyer Management Group
Tim Qualls Attorney: Young vanAssenderp, P.A.
Greg Golgowski Harmony Development Company
Todd Haskett Harmony Development Company
Garth Rinard Davey Commercial Grounds

Residents and Members of the Public
FIRST ORDER OF BUSINESS Roll Call
Mr. Berube called the meeting to order at 6:00 p.m.

Mr. Berube called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS Approval of the Minutes of the October 24,
2013, Workshop and Regular Meeting
Mr. Berube reviewed the minutes of the October 24, 2013, workshop and regular

meeting, and requested any additions, corrections, notations, or deletions.

Ms. Kassel stated page 13 of the workshop minutes should read, “Ms. Kassel stated |
agree disagree.” Page 31 of the regular meeting minutes has two references to Donna and
it should be Don.

Mr. Berube stated page 3 of the workshop minutes should read, “It was a pressing
prescient move for the Board at that time to sell the plant to Toho.” Mr. Walls requested
two changes to be made, and Ms. Brenda Burgess indicated she has already made those

changes.

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to approve
the minutes of the October 24, 2013, workshop and regular
meeting, as amended.
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THIRD ORDER OF BUSINESS Audience Comments

Mr. Berube stated we have a larger-than-normal audience tonight, but we want to
hear from everyone. We have a three-minute time limit, and Ms. Kassel has a timer that
she will operate.

Mr. Dave Leeman stated I want to request the same courtesy from the Board that you
extended to Mr. George Schiro and if I go a little over three minutes, that I not be
stopped. If you will not do that, then my comments can be made and the questions can be
answered after that. I would like to have the questions answered as the discussion moves
forward. Mr. Schiro’s questions were answered, and I am hoping mine will be, as well.

Mr. Berube stated I can see this turning into a shouting match.

Mr. Leeman stated I will not shout. If I seem to get a little excited, just raise your
hand and let me know. My first question is for the audience. I am asking for a show of
hands for how many are here to ask the Board to change the rule to allow fishing in all
the ponds. Let the record show that there are no hands. How many are here to ask the
Board to keep the rule the way it is? Almost everyone raised their hands, including
myself. My question for Mr. Qualls, when this all came about regarding fishing, because
the Board members did not want to take any action or spend any money unless the rule
was enforceable, it was my understanding that if they followed Mr. Qualls’s instructions
about the signs, then the rule would be enforceable. Is that still true?

Mr. Qualls stated I am not sure I understand the question.

Mr. Leeman stated when citizens complained about fishing in the pond behind their
homes and asked the CDD Board to do something, the Board members asked if they
could do something and if there was an enforceable rule, and if so, what has to be done.
They spent the money on the signs with the understanding that the rule was enforceable.
Does Mr. Qualls still hold that view, or has that changed?

Mr. Qualls stated the rule is enforceable. The other corollary question is, it is
enforceable by whom. The District has no police power, so the rule would have to be
enforceable in other ways, which is why I believe steps were taken to make it more likely
that the rule would be enforced.

Mr. Leeman stated the rule is enforceable.

Ms. Kassel asked by whom?

Mr. Leeman stated it does not matter by whom it is enforceable. The answer to ““is the

rule enforceable” is yes.
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Mr. LeMenager asked to what rule are you referring?

Mr. Leeman stated no fishing in the ponds. The sign has been posted.

Mr. LeMenager stated there is actually no such rule.

Mr. Berube stated the sign says No Trespassing.

Mr. LeMenager stated the attorney will confirm there is no rule that says that. The
rule says No Trespassing.

Mr. Leeman asked does the sign say No Trespassing and No Fishing? Does it only
say No Trespassing?

Mr. Berube stated it says “For your safety, no fishing and no swimming. NO
TRESPASSING.” Then there is a Florida Statute underneath that references the
appropriate Statute. That is the reason that the sign was made just the way it is, for no
trespassing, not no fishing.

Mr. Leeman stated that is a technicality. It does seem to me that it is enforceable to
keep people from fishing in the ponds because that would be trespassing unless they can
cast their reel from outside the CDD property. It seems you are getting technical. Yes, the
rule is enforceable. The rule is no trespassing, which is the rule we are asking them to
enforce, but that rule is enforceable. If someone is there fishing, that is trespassing and
we can call the deputies and get them to leave.

Mr. Qualls stated to help move this along, I will note the questions, but I will not
opine on all the answers at this point. Your questions are valid, and [ am deeply interested
in answering them. I will just refrain from doing so at this point.

Mr. Leeman stated that is fine. Anyone can say that you are refraining from
answering a question.

A Resident asked would Mr. Leeman make it plain that you are not just talking about
the ponds where people live adjacent to them, but it is for all the ponds?

Mr. Leeman stated yes, it is for all the ponds. That is my personal opinion. I will ask
that question of the Board shortly. If no one wants the Board to change the rule, and
everyone wants the rule to be unchanged, the question for the Board is, where has the
impetus come to change that rule?

Mr. LeMenager stated I would challenge that question that no one has said they are in
favor of it.

Mr. Leeman stated no one at this meeting.
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Mr. LeMenager stated you did not say that in the question. You indicated no one, and
as a point of fact, there are people who have told us and written to us that they are in
favor of it. They have not come out for whatever reason.

Mr. Leeman stated it is not so much the fishing in the ponds. It is the process that you
are going through. When we moved here, we signed a contract. Everyone who moved
here after the Lentzes probably did not sign that contract with the HOA rules. It is a
covenant, and they would not let us move in unless we signed it. Those rules are in there.
Just like the American Constitution, they are not written in stone. They can be changed,
but it should only be at the behest of a large majority of the residents. It should not be
because someone thinks it is unenforceable or because the deputies say they are too busy
to come here. If the rule is enforceable and the deputies will not enforce it, then the
residents who care need to go talk to the sheriff and/or the County Commissioners to get
them to do the job we want them to do and that they are supposed to do. The rules should
not be changed just because deputies do not come here. My point is, please do not change
rules because you feel like it. There needs to be a serious outpouring of desire from a
good number of residents before you go changing the rules.

Mr. Berube stated the rule did get changed two years ago, or thereabout, so there
already has been a rule change. It made some people happy and some other people
unhappy. Here we are going through the same process.

Mr. LeMenager stated until we made the last rule change, understand that it was
100% perfectly legal for someone who was not a member of the Harmony HOA to fish in
the ponds. I am guessing that you do not actually understand that because there is no
prohibition.

Mr. Leeman stated that is not relevant to what I am saying now.

A Resident stated it is legal but not encouraged.

Mr. LeMenager stated that is why we changed the rule to no trespassing.

Mr. Leeman stated my second issue concerns the deeding of the school property over
to the CDD. From the January 23 minutes, Mr. Berube indicated there is a number we do
not have and he asked what Mr. Rinard, Davey’s representative, anticipates the
maintenance will be on an annual basis. Mr. Rinard replied that it was $5,000 to $7,000.

We have since heard from Mr. Berube and Mr. Ray Walls that it is anticipated to be
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nothing. Then later they said it might be something, but it will be insignificant. To Mr.
Rinard, did you agree with the CDD to maintain that land for nothing?

Mr. Rinard stated we have had discussions along that line.

Mr. Leeman asked forever? It will not be put into the next contract, so the
maintenance will be free forever?

Mr. Rinard stated yes.

Mr. Leeman stated thank you, CDD members. You got us that for nothing.

Mr. Berube stated let us expand on that a little. In January, we had a big number
thrown out there. Our anticipation was that there was a big piece of land that was going to
be involved in this. The reason it came up was because the school property in general
looked pretty bad. As it happened, that big piece of land turned into 0.2 acres, or 8,800
square feet. The scope of what was possibly being discussed shrank way down. That is
how we got into the difficulty of having a number out there for $7,000 down to a very
miniscule amount.

Mr. Leeman stated it turns out to be nothing, according to Mr. Rinard, and that is fine.

Mr. Berube stated that is thanks to Davey, and they have been maintaining it for free
for the developer. The end result is the School District has deeded the 0.2 acres to the
CDD. The developer spent several thousand dollars upgrading those two small areas. It
did not cost the CDD anything. Through their generosity, Davey has agreed to just
maintain it, as you just heard, at no additional cost. It is a pretty good deal because the
areas do look a lot better.

Ms. Kassel stated I do not recall ever reading any minutes where the CDD approved
the receipt of such land.

Mr. Berube stated I agree with you, and when we investigated this a little, I think
there was some miscommunication on the developer’s part. If you recall the discussion,
we said flat out that we would not entertain maintaining someone else’s property. That
was the hang-up. The only way we might think about providing the maintenance for that
property was if the CDD owned it. The development company ran with that and took it to
mean that the property needed to be quit-claimed to the CDD in order to provide the
maintenance. All of a sudden, it was done.

Ms. Kassel stated Mr. Qualls will have to weigh in on that. Someone has to agree.

Someone has to sign a document accepting the deeding of this acreage, do they not?
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Mr. Qualls stated yes. It was my understanding that the Board approved that.

Ms. Kassel stated no, we never did. It never happened.

Mr. LeMenager stated I thought we did.

Mr. Berube stated I thought we did, too.

Ms. Kassel stated no.

Mr. LeMenager asked have we signed anything?

Mr. Berube stated yes, tonight. It has already been quit-claimed back to us.

Ms. Kassel stated they may have given it to us, but we have to formally accept it, and
there was no vote on that, ever.

Mr. Qualls stated if that is true, then that needs to be cured, and we can cure that
tonight by taking an official vote. I attended the meeting when it was discussed, and I had
the permission to move forward, so that is exactly what we did.

Mr. Berube stated that was my interpretation.

Ms. Kassel stated we never voted on it.

Mr. Qualls stated these things do not happen out of the blue.

Mr. Berube stated we can certainly take a formal vote to finalize it.

Mr. Qualls stated simply by virtue of the fact that the question has arisen, I think that
would be the best thing to do before it is formally accepted, for the Board to vote on it.
We can do that under my report.

Mr. Leeman stated my final comment on that, even though I am personally against it,
it also said in the minutes of the meeting that the developer agreed to go ahead and spend
their money to improve that property, with the understanding from the Board that you
would take it over. Even though I am personally against taking it over, even for free, it is
important that the Board keeps its word. Even though I do not want you to take property
and maintain it, you agreed to do that. It is more important that you keep your agreements
with everyone, including the developer. It is my opinion you should go ahead and do it.

Mr. Berube stated so you read in the minutes that we agreed to do that.

Mr. Leeman stated I read that the developer had that understanding. I do not have that
part of the minutes with me to cite where it is.

Mr. Berube stated that is fine.

Mr. Leeman stated the minutes said that the developer was going ahead with that. It

might have been Mr. Golgowski instead of Mr. Brock Nicholas, so I do not think he is up
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on that exactly. They did have that understanding. To renege on that will have bad
consequences for our reputation.

Mr. Berube stated I agree.

Mr. Leeman stated my last issue is, after much discussion about kayaks and what to
buy, from the minutes in the motion by Mr. Walls, approval was given to purchase two
regular kayaks and one fishing kayak. From the October minutes, “Mr. Berube stated Mr.
Haskett discussed this with me before he ordered them. I cannot remember the specifics,
but there was some question about the pricing. I changed the proposal.” Are motions that
are voted on just guidelines? Is that even legal for someone to go after the meeting and
speak privately to an employee and change a motion that was voted on?

Mr. Qualls stated when the Board makes a determination, that determination is not to
be changed and cannot be changed by individual Board members, if I understand the
question.

Mr. Leeman stated Mr. Berube spoke privately to Mr. Haskett and changed the order
from two regular kayaks and one fishing kayak to one regular kayak and two fishing
kayaks.

Mr. Qualls stated this is a collegial body, and only the Board makes determinations,
not individuals.

Mr. Leeman stated that is exactly my point. Was it incorrect for Mr. Berube to do
that?

Mr. Berube stated possibly.

Mr. Leeman stated I do not think we need to pursue criminal penalties or anything
like that, but at the very least, the District should be reimbursed for the kayak that was
purchased incorrectly.

Mr. Berube stated to give you my thought process when I did that, I do not remember
the exact reason, but there was a money savings. When I looked at the bigger picture, we
approved three kayaks, and we approved a certain amount of money. We still received
three kayaks, and we saved a little money on them. The style of one of those kayaks was
changed. That was my thinking.

Mr. Leeman stated however, your thinking and the money were not relevant to the
point, which is that you did something that was incorrect for a Board member. That needs

to be put right in some way. We cannot just let that slide. It is a very bad precedent. I do
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not know exactly how that works, but I feel strongly that it needs to go back to the
original motion so that the decision goes back to what the Board voted on.

Mr. Qualls stated I want to make clear that I am not opining on any specific fact
pattern because I am not aware of exactly what happened. I think Mr. Leeman’s question
was, if the Board makes a decision, can an individual Board member change the will of
the body. The answer to that is no.

Mr. Leeman asked where does it stop? If the Board votes on a landscape company,
the Chairman cannot go switch to a different company. You cannot say that because this
issue is insignificant and we saved $100 that we can let this slide. When it comes to
principles, you cannot let it slide just because it is insignificant. I am asking Mr. Berube
to stand up and make this correct on his own accord so that we do not have to deal with
this in another way. All he has to do is pay us for the kayak.

Ms. Kassel stated that is a fairly punitive way of going about this. There may be other
options that could be available.

Mr. Leeman stated I am willing to hear the Board’s suggestion on those options.

Mr. Moyer stated the Board can ratify the action taken.

Mr. Farnsworth stated that is exactly right. If you want it taken care of, we will take a
vote here to back up the change that was made. I understand Mr. Leeman’s point.

Ms. Kassel stated ratification only resolves the technicality. It does not resolve the
decision to overstep boundaries, which is what I think Mr. Leeman is trying to point out.

Mr. Farnsworth stated you already made the point that Mr. Berube overstepped his
bounds. What penalty are you trying to impose?

Ms. Kassel stated he is trying to impose a penalty, and I am trying to see if there are
options other than imposing a penalty.

Mr. LeMenager stated I would ask the attorney to comment on this. The public
comment period is for public comments. It is not a question-and-answer period.

Mr. Farnsworth stated yes.

Mr. LeMenager stated we are a relaxed body, but this is not a question-and-answer
period. This is a time for the public to make comments on items related to the agenda.
This is not even an item on the agenda.

Mr. Leeman stated it says nothing about this being only for items on the agenda. It is

for public comments on anything.
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Mr. LeMenager stated ask the attorney about that.

Mr. Qualls stated public comment is so integral and so important to a governmental
body, such as this. I represent many different Boards, and I work with the Florida
Legislature. It tends to help a meeting move along if there is a set way of doing things
that is followed. Typically, the public gets to comment, but it is not usually a give-and-
take, question-and-answer period. That is why I was trying to refrain from responding
now and address all the questions at the end, simply because everyone’s time is precious
and the Board has a certain way to go about getting things done. I think they have made
that policy clear.

Mr. Leeman stated yes, but to bring it up at this moment to avoid dealing with the
issue I raised is pretty slimy. If you are going to do that, then fine.

Mr. Berube stated I want to be sure Mr. Leeman is finished.

Mr. Leeman stated yes, and thank you for giving me the extra time.

Mr. LeMenager stated you are welcome.

Mr. Rich Martz stated there used to be forms to fill out in order to speak.

Ms. Kassel stated they were forgotten tonight.

Mr. Martz stated that might have rectified the previous speaker if he had filled out the
form.

Mr. Berube stated in reality, we are supposed to limit this to items on the agenda. But
if people want to speak, we will give you some latitude, with or without the form. That is
what we are trying to do. If we give everyone as much time as Mr. Leeman just took, we
will be here until midnight, and we have not even gotten to our agenda items.

Mr. Martz stated I am here to discuss fishing. I sent in a letter and thought I might
read it at tonight’s meeting. I opted against doing that since the email is in the public
record. I think a lot of people will say something similar to what Mr. Leeman said
regarding the fishing. I, too, have a certain curiosity. Rhetorically, I could engage in a
question-and-answer session, but what benefit comes of this? I have looked into quite a
few attorney pages and see that a lot of ambulance-chaser types are looking for people
who have some kind of grievance over some kind of retention/detention pond issue. It is a
common thing in Florida. Someone could get hurt or die from drowning. I have looked
through several different cases, and I will share with you some facts that I have stumbled

across. That is the down side to this, and I also think it degenerates the look of our
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community. That is my personal opinion. I do not know what everyone else thinks. I am
not interested in what anyone else thinks about having adults urinating on these ponds
that I have seen on only one occasion, as well as other things, or the alligator baiting that
I did not see but that Mr. Berube reported. I have actually seen that on the pond behind
my house but not on the bigger ponds. I was reminded that people have actually been
water skiing on those waterways, which is interesting and I had forgotten. Given the
opportunity, a large enough group of people will do the stupid thing. I do not think that
offering up the opportunity or certainly engaging in any sort of encouraging activities is
going to help us. I took a picture of St. Cloud’s waterway between Lake Toho and
Lakeshore Drive in the park. There are four to six retention/detention ponds separating a
large body of water from the road, and they have signs that say No Fishing, No
Watercraft, No Swimming, and not to mess with the alligators. Then they list a Statute on
the sign. It is astonishing and foolish that we have to provide rules for the police to
enforce, that we have to state which law we want them to uphold. If Mr. Moyer was
choking me to death, I would hope that the deputy would not say that he would like to
help me but I do not have a Statute put in my chest to stop this person from choking me.
These signs are in St. Cloud, and we should not strive not to be like St. Cloud. I would
ask you to reconsider your effort to make us worse than St. Cloud. What is your vision
for this community? What do we want to be when we grow up? I do not think it is St.
Cloud, and I hope it is not St. Cloud. I find the fact that they are willing to put a sign
there, whether or not it is enforceable but I believe it is based on past conversations, I
know that putting signs on our ponds have been effective. I know what the previous state
was, and I know what the current state is. History tells us what the future state will be. I
bought a four-wheel drive vehicle this week, not to put a boat in the waterway, but I do
find myself thinking that we need some boats on those waterways. I would ask you to do
the right thing and consider not just the small minority who could not show up tonight or
would not show up tonight. Thank you for changing the meeting times to 6:00 p.m.
because you will not get this many people here at 9:00 a.m. Not one of them, unless some
later comers arrived who are in favor of fishing, indicated they wanted to allow fishing.
No one who wants fishing felt strongly enough to come to the meeting to speak in favor

of it. I find myself wondering if no one wants it who is here and who cares, why do we
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want to have people who do not care and give them the benefit of doing something that
will take away from our community?

Mr. Dan Miller stated I echo much of what Mr. Martz had to say. I was surprised to
hear that you were reconsidering your position after we went through the whole
protracted discussed a couple years ago regarding our pond. We bought our home on
Bracken Fern in 2005. At that time, the declarations, restrictions and covenants said no
fishing. I do not understand the legalities of a District-owned pond versus those
restrictions, but that is what we thought we were buying into. At that time, if we had
known that we would have had the possibility of someone standing behind our lot, which
is 30 feet from the edge of the water, fishing outside our back door, we never would have
bought the house. We bought it on the basis that there was no fishing in those ponds. We
were delighted that you put the new restriction in place. That has made a significant
difference. Last year was the first time we have not had anywhere near the problems.
Prior to that, people who did not even live here would show up and go out to fish. That is
where we will end up again if this ban is lifted. We have had some people blow off the
alligator issues. We had a situation three to five years ago with some kids aged 10 to 12
who were fishing on the pond. The next thing we know, they are running along, dragging
their bait in the water with an alligator, chasing it and lunging at it. When my wife ran out
and told them to stop and not to fish and let the alligator go, they responded that they just
wanted to get the alligator away from them. We had instances before this ban where we
are sitting on the patio having dinner on two separate occasions in two different seasons
and an alligator decided that what we were having smelled pretty good because he came
right out of the water up toward the patio. He was clearly associating people with food. I
do not know if that was due to the fishing, but anything we do that will make the
alligators less afraid of people is looking for trouble. I encourage you and ask you not to
change this ban. I think it will be a problem. These people who are fishing are not even
residents of Harmony. We have plenty of opportunities to fish at the lakes. You just put
in the new docks and fishing pier, in addition to what was already there. I frankly do not
see why we need that. When our grandchildren are here, that is where we take them
fishing. We do not go out the back door and fish in the pond. I encourage you not to

change this ban.
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Ms. Nancy Snyder stated I agree with everyone not to allow fishing. I think we went
through a grueling process a couple years ago. I also want to make a comment on the
lawn service for the area between the sidewalk and the street. They have a great big piece
of equipment to blow the grass clippings, and my screen door is one you pull across. I
had to vacuum up the leaves and grass out of my hallway between my living room and
dining room because that blower is huge. I stopped the crew member the second day, and
he said they were shorthanded so he had to use that piece of equipment. I asked if he
could go the other way, pointing away from my house. He replied that no, he has to do it
that way. I pay a person to clean my porch after my lawn service maintains my yard, and
the porch is full again and it is getting inside my house since I can open the screen doors.
Is there some way where the houses are they can use the regular blowers and not this
huge piece of equipment? The person I talked with must have come back and blown off
my porch because he saw how many leaves and weeds were in there.

Mr. Rinard stated we can absolutely change that practice. There is no problem with
that.

Ms. Snyder stated even the gardens in the front get covered with grass.

Mr. Rinard stated we can change that practice. We do recognize the hour limits
associated with that machine, and we keep it on property to take advantage of the
efficiency that it provides. In residential neighborhoods and areas where it has an effect
that you described, we are more than happy to use the other equipment. Should there be a
miscue in the future, may residents call Mr. Haskett?

Mr. Haskett stated yes, absolutely.

Mr. Rinard stated I am glad to hear that he took care of blowing it out of your porch.
If for some reason the next person forgets or if he gets in a hurry, please contact Mr.
Haskett.

Ms. Snyder stated I did get a little upset when he said he had to use that piece of
equipment.

Mr. Rinard stated I do not know the validity of that. Should it occur again or if you
have any additional problems, let Mr. Haskett know. I have a project manager onsite full-
time and he can address those kinds of issues. If it is a continuing problem, then I am
happy to step in.

Ms. Snyder stated thank you.

12
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Mr. Barry Kimmel stated I live on Bracken Fern, which is part of the pond problem. I
have a few questions for you. If you open up the ponds for fishing, does it open up the
ponds for anyone else to do anything they want to do on the ponds besides relieving
themselves in them or other legal activities? In other words, if you open it up to allow
fishing, does it open it up to allow me to fly my radio-controlled airplanes or my radio-
controlled boats? Will you have the only privilege in the pond when you are fishing that I
am not allowed to run my motorized boats? Keep in mind that they are not gasoline
models. They are electric powered.

A Resident asked can you fish with planes and boats?

Mr. Kimmel stated I could.

Mr. Berube stated fishing continues to be the hot button. The real problem with this is
that this is a public facility. The ponds are public.

Mr. Kimmel stated that means that I can bring my 100-member club to the ponds here
while you are fishing and run my model airplanes.

Mr. Berube stated that seems extreme, but it is a public pond.

Mr. Kimmel stated it is extreme, and it is not extreme. I want to know if you are
opening them up to the public just for fishing, or for any legal activity.

Mr. LeMenager stated I would suggest that they are open now for any legal activity.
The only thing mentioned on the sign is fishing and swimming, not if 100 people wanted
to bring their boats.

Ms. Kassel stated the signs say No Trespassing.

Mr. Kimmel stated we just want to run our model airplanes in the ponds while people
are fishing. I want to know if you are going to make that illegal.

Mr. Berube stated it is a question that goes around.

Mr. Kimmel stated I just wanted to make that point.

Mr. Berube stated what we are advocating is public access to public ponds.

Mr. Kimmel stated that is fine. I just want to make sure it is open to the public.

A Resident asked does that still mean no trespassing?

Ms. Kassel stated there is no fishing in the ponds, but how we decided to enforce that
is through a No Trespassing sign that cites the Florida Statutes in the correct way on the
sign. By doing that, you are effectively not allowing anyone to trespass on the ponds for

any reason, unless they are authorized.
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Mr. Kimmel asked is there any reason for someone to get on the ponds?

Ms. Kassel stated yes, for water monitoring or controlling weeds.

Mr. Kimmel asked in a non-official capacity, is there a sensible, rational reason for
someone to get on the ponds, or is it just for maintenance? They are not really ponds.
They have a purpose. They are not recreational.

Ms. Kassel stated they are ponds but they are retention ponds, not recreational ponds.

Mr. Kimmel asked is there a non-official reason related to the ponds for a human to
get in that water?

Mr. Berube stated only that it is a public facility, and the public should have access.

Mr. LeMenager stated obviously everyone from Bracken Fern showed up for
tonight’s meeting. That is great. My position has always been that we should not have
fishing in that pond. To me, it is all about Lakeshore Pond and if we should allow fishing
there. I am wholeheartedly in favor of that, but I am wholeheartedly against fishing in the
other ponds. I counted the number of houses on the two ponds that have a significant
number of houses on them, and I believe it is 36. I was going to ask Mr. Moyer to poll all
36 of those houses and find out. Frankly when it comes to those two ponds, those are the
only 36 opinions I am actually interested in. [ am not interested in anyone else’s opinion.

Mr. Berube stated during the workshop when we discussed this, we actually discussed
how to leave the ponds that are contiguous to homes off limits. Very few people were at
the workshop, so you did not hear all that. All you hear is we are going to lift the fishing
ban. No, that is not where this went. We are very well aware of your thoughts, and we
discussed that. If we do not have No Trespassing signs, we discussed having some other
kind of signs that people could use. We discussed no fishing between signs with arrows
pointing to each other. Possibly we would just leave the No Trespassing signs. This has
not been concluded, and we are well conscious of your concerns. We did discuss it. The
problem is that all the underlying discussions that took place never make it out. People
get the highlight of the story and hear that the Board is going to lift the no fishing ban,
and that is all they hear, but that is not really where this ends up.

Mr. Kimmel stated I think for me to focus on the pond that is behind my house is very
short-sighted and stupid on my part, so I will not do that. I think someone skiing in that
water and the stupidity of the media circus when that person slams into the bridge is not

human stuff, but apparently that is not outside the realm of reality.
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Mr. Berube stated we understand.

Mr. Roy Sampson asked do the No Trespassing signs also apply to residents?

Mr. Berube stated yes, it is for everyone.

Mr. Sampson asked even though we pay CDD assessments?

Mr. LeMenager stated it does not matter.

Ms. Kassel stated if we open it to the residents, then it has to be open to anyone.

Mr. LeMenager stated this is a public body and we cannot differentiate between
residents and non-residents.

Mr. Berube stated I have not brought out a deputy yet but I will. I almost did it today
because I anticipated that someone would ask the question. I will end the question of
whether or not deputies will enforce that.

Ms. Jeanna McGinnis stated some of them will, and some of them will not. I have
brought a lot of them out, and some will and some will not.

Mr. Berube stated I want to know from the sheriff’s perspective if that sign is going
to do any good or not, just to quell that question.

Ms. Snyder stated it is not as unsafe on a pond that does not have a house on it as it is
on a pond that does have a house.

Mr. Berube stated I understand.

Ms. Kassel stated most of the ponds will have houses on them eventually, so it will be
harder to enforce if you allow it now but you do not allow it later or if you allow it on
some ponds but not all ponds.

Mr. Berube stated the people I am listening to are the ones who showed up here
tonight. They have a voice. If you recall, we did consider that but we never settled it
because we could not come up with a good answer. This is not final yet.

Ms. Kassel stated no, it is not. It sounded to me, honestly, that the other four Board
members were considering lifting the ban on all the ponds. That is what it sounded like to
me, and that is what it sounded like when I read it.

Mr. LeMenager stated my position has been clear year in, year out. My position has
not changed.

Mr. Berube stated but Mr. LeMenager agrees that the residents who live on Bracken

Fern should have some concessions, and I think you just said that.

15



Harmony CDD
November 21, 2013

Mr. LeMenager stated yes, I do not think we should allow fishing on ponds that
border on houses.

Mr. Berube stated I am not in disagreement.

Mr. Anthony Presley stated please do not forget that the houses on Goldflower
Avenue back up to a pond because mine is one of them. I personally do not want fishing
on any ponds because I think it detracts from the neighborhoods and the way we have it.
That is my personal opinion. Please consider that. During the Homecoming parade, two
people were fishing on the Lakeshore Pond. I witnessed a person ask a deputy to remove
them, and the deputy drove over on his motorcycle. He asked them to leave and then
came back and said he could not enforce it unless we install a sign with the Florida
Statute cited on it. If the sign is up, he said he could enforce it.

Mr. LeMenager asked this was at Lakeshore Park?

Mr. Presley stated it was right by Buck Lake.

Mr. LeMenager stated the sign is there.

Mr. Presley stated he might not have seen it, but he said if there is a sign with the
Statute listed on it, then he can enforce it but without the sign, he cannot. He took care of
it right then, but that was a witnessed event.

Mr. Scott Brooks stated I do not want to talk about fishing. I want to talk about the
comportment of the Board. I do not know any of the members, and I apologize for that. I
have lived here for two years. I have been a member of governmental Boards in this
County for 18 years, appointed and elected. I have to admit that I am puzzled by the
actions of Board members over the last few weeks. I will start with my favorite.
“Fishermen are, without fail, described as alligator harassers, something that is against
Florida law anywhere you might be. Fishermen are portrayed as irresponsible people who
might fall into the ponds and drown. Hooks drag kids who are wandering around
aimlessly and leave mounds of trash in their wake. You would think these people would
destroy the world if they were, gasp, allowed to walk down to a pond with their kids and
toss a line in the water.” I have not expressed any particular opinions about this particular
role, but I can tell from the opinions expressed by Board members and public writings
that they hold pretty much contemptuous opinions about people who oppose changing the
rule. In addition, I find based on everything I know as a Board member and elected

official about how the Florida Sunshine Law works, I am positive, in my opinion, that
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there have been multiple Sunshine Law violations in the discussion of this topic in
forums that are outside of these noticed public meetings. My concern is that the Sunshine
Law is very specific but has a couple perquisites. One of them is that it is not just
backroom deals but trying to eliminate the intimidation of people who might come to a
public meeting to express an opinion so that we do not have that kind of interchange in
the actual public meeting. I think that is very important to remember. I did not realize all
these people were going to be in the audience tonight, but that is great. I am concerned
that, when we get to the point where the actual rule is put forward and we actually see
what the Board is going to end up proposing and discussing, we will have a situation
where we may not be able to have such a great discussion because people are already
under the impression from remarks that have been made very publicly that this has been
decided already. I ask the Board members to consider their actions in the public forum. I
understand the concern of wanting to have a way to communicate with the public. My
suggestion is that you work with your legal counsel and your staff members to develop a
way that is not intimidating, that allows exchange with the public, but limits the exchange
of Board members in these outside areas. It is perfectly acceptable for a Board member to
post something and then back off with no other members commenting in order to get
input. I think that makes a lot of sense. The concern is obviously when multiple Board
members are discussing topics in areas outside of this meeting.

Mr. Berube stated we received your concerns earlier this week that you expressed.

Mr. Brooks stated I wanted to make sure that I expressed it to you all personally.

Mr. Berube stated I agree with your points. We will discuss this further later in the
meeting, but you pointed out some things that escaped our attention at the time they took
place. We apologize for that; it should not have happened. People tend to react very
quickly without thinking about what is going on or what they are saying. When you look
back at it, then you wonder where it came from. You are absolutely right, and your point
is taken. We apologize for the difficulty. As you can see, the issue is not settled. If there
was an intimidation factor, it has not showed up here tonight.

Mr. Berube stated hearing no further comments, we appreciate everyone coming out.
We have listened to you. There is much more that has not been discussed yet, and there is

more to come. We appreciate your comments.
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FOURTH ORDER OF BUSINESS Subcontractor Reports
A. Aquatic Plant Maintenance — Bio-Tech Consulting
i. Monthly Highlight Report
Mr. Golgowski stated Bio-Tech was out here yesterday, so there is no report yet.

Mr. Berube stated that is fine; everything seems to be going well.

B. Landscaping — Davey Commercial Grounds Management
i. Monthly Highlight Report
The monthly landscape maintenance report is contained in the agenda package and is

available for public review in the District Office during normal business hours.

Mr. Berube stated thank you to Mr. Rinard for agreeing to maintain the new property
at the school for free. It was never formalized, but I guess that happened tonight.

Mr. Rinard stated yes, it was. We have shifted, effective this week, to a bi-weekly
mow cycle. With the cooler temperatures, weed control within the turf will pick up and
shift into a three-week cycle. We are seeing some areas that are holding some moisture,
and dollarweed is becoming predominant. That cycle will help break the weeds and help
get those areas under control. Fertilization throughout the turf and shrubbery has been
completed. Coming up the first of December after the Thanksgiving holiday, we will be
overseeding the soccer field with some perennial rye. Part of that process includes
scalping the turf a little bit to open it up enough to accept the seed and get good seed-to-
soil contact. Then we will be posting signs, the purpose of which is to make the
community aware that some seeding and maintenance has occurred and to ask for their
cooperation to stay off the fields if at all possible. Our experience in other communities
tells us that can be challenging. I brought a copy of the sign we would like to post, for
your review and approval. In order to try to get the best germination rates, we found that
this has been as effective a tool as we have been able to find.

Mr. LeMenager asked do you realize there are regularly scheduled events that go on
specified days each week?

Mr. Rinard stated yes, I understand that. We also understand, and I believe I noted in
the summary, that we do expect there will be touchups that will be necessary. We are
using 10 pounds per thousand. What we are finding right now in areas that have been
previously seeded within the past three or four weeks in other communities, a seven-day
to ten-day germination period with some good rates of germination. Part of the trick is

establishment and getting the rooting in. We ask and have stated on the sign that it is a
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three-week to four-week period. I really do not expect it to go that long as far as
germination is concerned.

Mr. LeMenager stated 1 would suggest you say two weeks, and if you need more
time, just leave the sign up. I think that will work better psychologically with residents.

Mr. Rinard stated we thought to set the expectation for a little longer so that we can
perhaps pull the signs a little sooner. We will be prepping the field on Monday,
December 2 with scalping, dragging and related activities. On Tuesday, December 3, we
will be seeding the field.

Mr. Berube stated I do not see a problem with the signs if you are looking for
approval.

Mr. Rinard stated I anticipating having two signs per side, for a total of eight signs.

Mr. Farnsworth stated I tend to agree with Mr. LeMenager on the timeframe being
too long, but I will not argue about it. Yes, they may proceed with their drafted signs.

Mr. Rinard stated thank you. This afternoon, we replaced some small pocket areas of
annuals including salvia, New Guinea impatiens. Ornamental grass cutbacks have begun.

ii. Mulching
Mr. Rinard stated I want to discuss mulching because we are looking to schedule that

activity.

Ms. Kassel stated I thought when we went with this new mulch that we would not
need to mulch every year.

Mr. Rinard stated we knew there would need to be some touchup. Part of that
discussion is, as we go through this touchup round, to determine what the difference is in
need. Part of what we discussed was the difference. If we are under what we originally
used, then we would credit that back to the CDD for wherever you want to use that. So
we do need to go through that round. We know there are areas, be it from mowers or
maintenance or raking, that will need touching up. We did some touchup in some areas
recently with mulch from a different supplier, but we used a different color that is darker.

Mr. Berube asked was that used at Lakeshore Park in the tree rings?

Mr. Rinard stated yes, that is the material.

Mr. LeMenager stated I noticed that it did not smell bad.

Mr. Rinard stated it does not have an odor. When we did this originally, in our
follow-up discussion with the Board, there were two aspects to the mulch, one being the

odor. In September, there was a Statewide landscape show. The supplier of that material
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was there. I had a chance to talk to the owners and express those concerns. He indicated
to me that they were working on a deodorant additive for a lesser odor.

Mr. LeMenager stated it seems less attractive to dogs.

Mr. Rinard stated I have not seen that since they incorporated it into the product. This
product that we used in the Lakeshore Park area is darker. It is a recycled material, but I
am interested in the Board’s comments on the material. I was not able to provide samples
for tonight. To me, the darker color helps bring the plant material out. The other issue
raised with the last mulching was that you felt it looked like dirt and it blended in. The
black mulch falls into that category, as well. I am open to going in any direction.

Mr. LeMenager stated I thought it looked pretty good.

Mr. Berube stated I like what was used at Lakeshore Park. I did not have any
problem with it.

Ms. Kassel stated I like the darker material. I will say that when you think about the
attractiveness or the suitability of any mulch and we are judging it when it has just been
put down, that is a misguided time to assess how mulch performs. It is six or eight
months later before we can do that.

Mr. Rinard stated I understand.

Mr. Berube stated with the mulch that was applied last year, some of it settled but
some of it still blows away. When the big blower goes by, some of it gets whipped away.
The mowers do a job on it. It is not perfect.

Mr. LeMenager stated I think it is better than the bark.

Mr. Berube stated I agree. It also settles in and looks like dirt if you do not look at it
carefully. But it becomes dirt colored. Overall, I like it. I think it was a good change. I
think we have all seen it, and we all think it looks fine.

Mr. LeMenager stated Ms. Kassel is right; six months from now we will look at it
again.

Mr. Berube stated I think you can continue with this new product, and we will look at
it again in six month.

Mr. Rinard stated we will proceed in that direction.

Mr. Berube asked is that activity starting now, December and January?

Mr. Rinard stated yes. We will get that moving forward and will have loads delivered

next week and in early December as we come off the holiday. The idea especially with
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the grass beds is to get those cut back and trimmed and mulched so that we can keep that
process moving along in sync together.

iii. Tree Trimming
Mr. Rinard stated the Board tabled the work that we were doing around the

neighborhoods earlier this year and pushed it to this fall. Mr. Berube asked me to look at
the interior neighborhoods. I have information for that tonight, but I wanted to visit the
original plan and see where we are going with that. As I stated previously, we obviously
stumbled a little bit in the manner in which we were trying to complete that work. I have
incorporated and included another office, a residential and a tree/lawncare (RC) group.
Whether it is interior work or continuation of what was started and tabled, they would be
involved, and we will put that into their hands. My staff onsite and my staff in
Celebration would basically be hands off of that activity. This group will focus on that
activity. They are giving me a time certain once we determine what the start date is.

Mr. Berube asked is this a Davey office that has responsibility to you?

Mr. Rinard stated we are working together. They are a different division within the
company, but we work together quite often.

Mr. Berube asked the service will be provided by Davey?

Mr. Rinard stated that is correct, and we will oversee it.

Mr. Berube asked the responsibility is yours?

Mr. Rinard stated yes. Do you want to start thinking about getting back on the
original scope of work for the trees, or where do you want to start?

Mr. LeMenager asked have they completed the ones on the outside streets?

Mr. Berube stated the majority of those are complete.

Mr. LeMenager stated they did a nice job.

Mr. Berube stated yes, they look good. I do not think we need to go back to those at
this point. I would rather you concentrate your efforts, per our normal cycle, on the
interior trees.

Mr. LeMenager stated we have almost always done the exterior trees one year and the
interior trees the next year. That works.

Mr. Rinard stated relative to the interior trees, I have a proposal for that work. We are
estimating a two-week window using a bucket truck and a two-man crew working full-
time through those two weeks to get through the neighborhood areas. The proposal is

$13,444.
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Mr. LeMenager asked did we budget $15,000?

Mr. Berube stated yes.

Mr. LeMenager asked when do they need to get started?

Mr. Berube stated from our perspective, we want it done in these slow winter months.
Mr. Rinard works with the tree experts, so I will ask him what the timeframe is. Do you
wait until all the leaves fall?

Mr. Rinard stated some trees are dropping leaves now. I would estimate beginning
after the first of the calendar year, in January or February.

Mr. LeMenager stated it is a different process for the sycamores versus the live oaks.
I always understood that for sycamores, you really do not do very much.

Mr. Rinard stated the sycamores are a lot more straightforward than an oak tree. I
would say we could start anytime in January or February.

Mr. LeMenager asked where do the trees in the parks fit in?

Mr. Berube asked is Mr. Golgowski fine with that timeframe?

Mr. Golgowski stated yes.

Ms. Kassel asked how many trees does this proposal represent?

Mr. Rinard stated I do not have that information in hand right now; I will have to
check. I provided this to the RC group and let them come up with their figure.

Mr. Berube stated in effect, this would cover every tree on the interior streets.

Mr. Rinard stated I did make some notes as far as the streets. Schoolhouse, Five
Oaks, and Cat Briar are the exterior streets, so the proposal would be for everything
interior to those roadways. Sedges, Primrose, Dahoon and all the interior streets are
included.

Ms. Kassel stated it includes Cypress 1, 2, and 3, and Birchwood 1 and 2.

Mr. LeMenager stated we are not up to the Green neighborhood yet.

Ms. Kassel asked what about Drake?

Mr. Berube asked are they too immature?

Mr. Rinard stated that is correct; we did not consider anything in the Green
neighborhood right now.

Mr. LeMenager stated those trees are only a few years old.

Mr. Farnsworth stated I do not think the Drake neighborhood trees are very big yet,

either.
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Ms. Kassel stated I have not really looked.

Mr. Berube stated there are not many in Drake.

Ms. Kassel stated the reason I asked how many trees were included is because I think
it is a good deal less than the exterior streets. I was just trying to figure it out on a per-tree
basis, whether it was comparable or more expensive.

Mr. LeMenager stated it was about $18,000 for the exterior trees, so this is less.

Mr. Berube stated historically when we have done this, it has always been about
$15,000, more or less. He is in range with what we have paid in the past. I am fine with
the proposal.

Mr. LeMenager stated I am, too.

Mr. Haskett asked does this have to be decided on tonight?

Mr. Berube stated no.

Mr. Rinard stated we have time.

Mr. Haskett stated I would like to go through it because there are some other trees
that fall within that cycle, such as the ones on U.S. Hwy 192 on the outskirts. I want to
make sure those are addressed.

Mr. Farnsworth stated it probably needs to be addressed by our next meeting.

Mr. Rinard stated that is fine.

Mr. LeMenager stated then he would be set for January.

Mr. Berube stated classically, I think we have skipped some of the trees that are off
the streets, like in the parks, that may need some attention.

Mr. Haskett stated that is correct, which is why a tree count is useful.

Mr. Berube stated Mr. Rinard can meet with Mr. Haskett to make sure as many trees
as need to be done during this cycle are included in the proposal.

iv. Landscaping Projects
Mr. Rinard stated I need to meet with Ms. Kassel for the Beargrass alley to finalize

that.

Ms. Kassel stated I wrote to you over a month ago, and I have not heard back.

Mr. Rinard stated my apologies but I have not seen anything relative to that.

Ms. Kassel stated you sent me an original proposal, which I believe is here. The
second proposal had a completely different number that was considerably more
expensive and a different plan. [ wrote to ask why there was a discrepancy, and I have not

heard back. That is where we are.
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Mr. Rinard stated I will get back with you on that.

Ms. Kassel stated take a look at the original plan compared to the more recent plan,
and you will see there is a considerable discrepancy which is no longer within the budget
that we had or the number that we originally discussed.

Mr. Rinard asked do you still have that second email with the question you were
asking?

Ms. Kassel stated yes, I probably do.

Mr. Rinard stated please resend that to me, and I will check my email, but I do not
recall seeing anything.

Ms. Kassel stated yes, I will resend it. I responded immediately or soon after you sent
the second proposal. The original proposal showed the Beargrass alley for $722, and the
second proposal was more than double.

Mr. Rinard stated I will look into that.

v. Miscellaneous
Mr. Berube stated I will reiterate my request that staffing levels increase. We mention

this month after month, and I am sure you are tired of hearing it. Mr. Walls forwarded the
same comment from a resident, and he is saying the same thing that I am about short
staffing and falling behind. This proposal started in June, and you just finished three of
the four we approved in July. The fourth one is still outstanding, which is five months for
four little neighborhood projects. We would love to give you the rest of the $21,000 in
business that is part of this proposal, but we keep hearing that you are not finished with
what you already have within the scope. You are backing me into a corner. Someone
mentioned to me that [ used to count the boots on the ground when the previous
landscaping company was here. We keep hearing that Davey is short staffed. What are
you going to do about that? It is a question that does not have a good answer. I know you
have heard it. We have discussed it. This is becoming a growing issue. When the
residents start complaining about landscaping, we have to act. When they start showing
up en masse, we need to act. You would agree that service levels are down. That is all we
need to say about that issue. You understand it. [ have said it, and Mr. Walls provided his
comments. Having said that, on the invoices this month for the three proposals, one of
them came in under the price, and two of them came in over the price. We had a total
overage on the three bills of $233. One was quoted at $1,782 and came in at $96.75

under. One was quoted at $852 and came in $76.18 over. The last quote was $450 and
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came in $157.75 over. The proposals say they are priced at the high end due to quantity
purchases. If you install more at any given time because the quantities may increase, the
price will go down.

Mr. Rinard stated that is correct.

Mr. Berube stated not only did you not meet the high-end price, you came in over. In
total, it is a couple hundred dollars on a project of a couple thousand dollars. To Ms.
Kassel’s point earlier, we agreed on something as a Board, and we need to stick to that.

Mr. Rinard stated I agree. I do not have an explanation for it. I need to look into it.

Mr. Berube stated I was going to ask if there were any changes.

Mr. Rinard stated we presented specific proposals with specific pricing on them.
After the main proposal, we provided individual proposals as we finalized the individual
areas.

Ms. Kassel stated that is the email I responded to, asking why it differed from the
original proposal.

Mr. Berube stated I was not aware of individual proposals. I was going by the original
proposal. From reading the notes on the proposal, my thought was the only thing that can
happen to these numbers is to go down unless she made a change because we allowed
some flexibility on them. It is only a couple hundred dollars and it is not the end of the
world, but we need to follow the guidelines.

Mr. Rinard stated I have no problem fixing it, and I need to research it.

Mr. Berube asked if we decide to give you more of these projects to do, how do we
reconcile in our minds that the Beargrass alley is still unfinished, for any number of
reasons? How do we justify giving you more business? [ want you to be our landscaper. I
want you to be our tree contractor. I want you to do everything in this contract as well as
the addons. When I keep receiving complaints from residents, it is hard to give you more
business. What do we do?

Mr. Rinard stated Mr. Berube and I have had conversations regarding the personnel. I
said that I would work on that, and I indicated the areas where we are working.

Mr. Berube stated to that point, after we talked last month at Lakeshore Park, there
was a fairly quick response, and everything was spruced up. Lakeshore Park looks a lot
better. You did a wonderful job. I should not have to hammer on you and Mr. Jon

Rukkila.
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Mr. Rinard stated I understand. Obviously, with the tasks that are coming up, we need
to adjust for that. I would say to you that by the next meeting, I believe you will see a
difference.

Mr. Berube asked will Beargrass alley be complete?

Mr. LeMenager asked is that the one behind my house?

Mr. Rinard stated yes. We will get that squared away, and yes, it should absolutely be
done by the next meeting.

Mr. Berube stated I think we are all amenable to giving you more of these projects.
That is why you lost it last year and the money went back in the budget, which is fine.
The point in asking for these proposals is, we want the place to look nice. You get it, and
we will discuss it again next month. I think pending satisfactory results between now and
then, this Board will be amenable to releasing more of these projects to you.

Ms. Kassel stated yes, but we do not want them to take four or five months to
complete.

Mr. Berube stated no, we want a guaranteed end date.

Mr. Rinard stated we will provide start and finish dates.

Mr. Moyer stated I presume that you want to pull the three invoices for Davey from
the approval list. Do you have the invoice numbers?

Mr. Berube stated yes, they are the three extra invoices for this month. Did Mr.
Rinard indicate he would credit those differences?

Mr. Rinard stated yes.

Mr. Berube stated Mr. Moyer indicated he would pull them from the payment for this
month.

Mr. Moyer stated our normal process would be to do that until Mr. Rinard reconciles
them.

Mr. Berube asked on his agreement, can we settle for a credit?

Mr. Moyer stated yes.

Mr. Rinard stated that is up to the Board.

Mr. Farnsworth stated I am fine with a credit, for the amount we are discussing.

Mr. LeMenager stated that is fine.

Ms. Kassel stated I am fine with it as long as it is followed through.

Mr. Berube stated I will watch it.
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Mr. Farnsworth stated I think the manager will watch it, too.
Mr. Berube stated we will pay all the invoices this month and then wait for the credit.

C. Field Manager
i. Dock and Maintenance Activities Report
The monthly field activities report is contained in the agenda package and is available

for public review in the District Office during normal business hours.

Mr. Haskett stated the dates for the boat orientation should be changed from what I
submitted. On October 26, one person attended, and November 9, three people attended.
Orientations are held every second and fourth Saturday of the month. Staff has been
actively renovating the Ashley Park cabana building. They are 95% complete.

Mr. Berube stated for those who have not been there yet, you should go take a look. It
is now a two-toned building with blue and tan. The pool has been acid washed, and it
looks great. There is a little tile work to do. The upper structure, the cupola, is a new
color. The fallen-down cupola and pergola are gone. It is a stunning change already. I
think the decrepit ceiling fans will come out. It is an amazing change from what it was.
Just the pool alone looks brand new. When the tiles are cleaned up and the grout is
touched up, I think the residents will be happy. There will be some landscaping to be
done yet.

Mr. Haskett stated yes, just a little sprucing up. All in all, it has gone a lot faster than
I thought it would. We also pressure washed the roof at the Swim Club at the same time
to make use of the lift while it was here. We saved some money. We are about half of the
budget amount from where we were about this time last year. We requested $5,000 to
have someone else paint it.

Mr. Berube stated I was watching Mr. Don Caron today, and he is very detailed in his
painting. Where the blue turns to tan, he has a nice clean line. The paint is shiny. It is nice
to have these men on staff and have this work being done right here. It looks really good.

Mr. Haskett stated we made a few irrigation repairs routinely. We get a lot of shell
build-up in the lines, so they are constantly changing out the spray heads and fixing
those. We are in the process of replacing some of the older rotors that are along U.S. Hwy
192 along the fence. Those were the old heads that were installed in 2002 and 2003.
Normally, you get only half that long with those heads, about five or six years.

Mr. Farnsworth stated you did pretty well having them there for that long.
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Mr. Haskett stated we purchase them by the case, so we get good deals on them. We
are slowing getting through that activity and are staying within the budget line. We got
delivery of the handicapped pool lift.

Mr. Berube asked was that today?

Mr. Haskett stated no, we have had it for a little while.

Mr. Berube stated something big was being delivered today.

Mr. Haskett stated that was a playground structure for the Harmony Market.

Mr. Berube asked what is the estimated time of installation for the pool lift?

Mr. Haskett stated as soon as we are finished with Ashley Park, so probably right
after Thanksgiving. We have a few residents who would like to utilize it, so we are
pushing to get that done. The pool heaters are working well, and you saw the invoice
from Symbiont. They were gracious enough to push it off, so we can pay that now if it
has not been already.

Mr. Berube stated I noticed they changed their warranty on the coil to a lifetime
warranty.

Mr. Haskett stated yes, it is titanium instead of copper. When the second-oldest one
goes out, we can get titanium on that, as well. Then we should not have to worry about it
for a long time.

Mr. Berube stated to be clear, that is on the component. We will still have to pay for
the labor and ancillary costs.

Mr. Haskett stated that is correct.

Mr. Berube stated a lifetime warranty is better than the previous one where we were
three months out of the five-year warranty, which is about the time it fails. That is an
improvement.

ii. Buck Lake Boat Use Report
The monthly boat report is contained in the agenda package and is available for

public review in the District Office during normal business hours.

iii. Additional Field Staff
Mr. Haskett stated we had placed some advertisements for a fourth employee, and we

have seen minimal activity on that, which is disappointing. We are rerunning some
advertisements to gain that interest from applicants. Along with that, Mr. Rick
Druckenmiller, Mr. Paul Calabro and I are signed up for certified pool operator classes in

January. The December class fell during our festival, so we registered for January.
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Probably in February or March, we are looking to be completely into the pools with the
fourth person in place, if not sooner. As soon as the fourth employee is available, they
will be hired.

Mr. Berube asked is there such a thing as being able to go to Workforce Central
Florida, which is the unemployment office, and posting job opportunities there?

Mr. Haskett stated we did that, and we received one applicant. The turnout has been
disappointing.

Mr. Berube stated posting an opportunity at Workforce Central Florida and getting
only one applicant says something.

Mr. Haskett stated we are reposting it, which is also on their website. We will run
newspaper advertisements and continue the search to get as many applicants as we can.

Mr. Berube stated most people do not read the newspaper anymore. How do people
hire employees anymore nowadays?

Mr. Leeman stated there are a lot of sites for jobs, but you might want to post on the
open forum and say that the town is looking for someone for this position.

Mr. Haskett stated I did.

Mr. Berube stated he posted it on both forums.

Ms. Kassel stated we could post it on the Yahoo group, also.

Mr. Berube stated yes.

Mr. Leeman stated there are a lot of job sites on the internet, but most of them are for
IT or related positions. But there are some general job sites.

Mr. Berube stated we are in pretty good shape across the board as far as field
activities.

iv. Miscellaneous
Mr. Berube stated the fence was cleaned again this year. I would like to have a plan

as to what it might take for infrastructure to clean that fence ourselves. Our cost of labor
is about $30 an hour for our staff, so that gives you a guideline of what it would cost. For
$2,800, you can put an employee out there for almost 100 hours to clean. I am sure there
is other infrastructure with the availability of water. If we could figure out how to get
water spigots all along that fence line and start cleaning it for less than $5,000 a year,
which is what we are currently spending on that, it might pay to bring that activity in-

house. There are some other options, too.
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Mr. Haskett stated I totally agree. As we progress along, there is a quick-connect to
get water off the irrigation lines for non-potable uses. We have done that. Dahoon Holly
was one we recently did. It cost about $20 or $30 to do that where we had a water source
to do pressure washing and things like that.

Mr. Berube stated it seems to make sense to do that wherever we have structures that
need to becleaned where water is already there. I am not saying to proceed full speed
ahead in doing that, but I would like to see a plan. That will probably entail a larger
pressure washer.

Mr. Haskett stated as we gain more people and as more tasks are taken on, we will
budget accordingly.

Mr. Berube asked is our pressure washer about three years old?

Mr. Haskett stated yes.

Mr. Berube stated it has a lot of hours on it.

Mr. Haskett stated yes, there is always something that needs to be cleaned.

Mr. Berube stated it is a fairly small machine, so we are probably getting to the end of
its useful life.

Mr. Haskett stated it will last for another year or so.

Mr. Berube stated that is something to consider going forward.

FIFTH ORDER OF BUSINESS Developer’s Report
i. Irrigation Proposal
Mr. Golgowski stated we are always looking for ways to save the community money

and to do a better job at the same time. This suggestion applies to irrigation and the
application of irrigation in a more specific manner. It will address things, perhaps like the
dollarweed growth that Mr. Rinard mentioned. We have been approached by Mr. David
Rider and his firm, who offers a component to add to the system, potentially. He will
explain what he has and will offer a demonstration of the effectiveness in the field before
we proceed with it.

Mr. Rider stated we are talking about irrigation efficiencies. We went around and
looked at different sites, and we identified a couple sites that we would like to invite the
community of Harmony to allow us to install some free sensors. They are wireless
moisture sensors. If you think about them from a visual standpoint, they are like a

thermostat that you have. When it gets to a certain temperature, it turns the air
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conditioning on or off, and the same with the heat. This is a sensor that goes to the root
level of a plant. When it gets to the optimum moisture level and temperature level, it will
counteract with the irrigation system and tell it to stop watering. We are seeing 50%
savings around the country with a lot of our applications. We put it in different
communities. [ have a brochure that I will distribute to everyone.

Mr. Berube asked does plant material include sod and all the other various plant
material?

Mr. Rider stated yes, it is used on turf, botanicals and all types of plant materials. We
have implemented this in several different communities in Florida, but nowhere in
Central Florida yet. We thought Harmony would be the perfect place to introduce this
technology into the Central Florida area. Although it is a cost-savings technology and
certainly it is fiscally responsible, with the charter of the community being ecofriendly,
this is a perfect place for us to introduce this technology. We thought that by putting it in
for free, we would take the risk away from the community and do some testing.

Mr. LeMenager stated it sounds like a good idea.

Mr. Farnsworth asked what select areas have you chosen?

Mr. Rider stated we looked at a few areas, including Ashley Park, the dog park, and
the front area at the entrance.

Mr. Golgowski stated most of the community is centrally controlled. I think Ashley
Park is offline and some of the neighborhood parks are offline. They are simply
controlled by timers located in the parks. We have a very limited influence in there,
which is where something like this could be beneficial.

Mr. Berube stated in other words, we will be staying outside of Maxicom and going
with local timers.

Mr. Golgowski stated if we can work it in with Maxicom, for example in Harmony
Square, we can try it. You would have both systems operating and hopefully have even
higher efficiency than just one running independently.

Mr. Berube asked to coordinate it with Maxicom, will that require some input from
Insight Irrigation?

Mr. Golgowski stated I do not know the answer to that yet. I do not even know if this
is compatible with what we have. It has been used with systems elsewhere like ours. The

concern [ have with it is, our central system sends commands out and tells it to water, but
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we have no way of knowing if it actually gets watered or not because we do not have
flow sensors.

Mr. LeMenager stated that was the point they made that we did not put in his whole
system, and to retrofit it would be outrageously expensive.

Mr. Golgowski stated if we had a device like this to shut it off, we need to know what
that does to the central controller who thinks it watered, but in reality, it did not. The next
time, it is calculating that it watered last Tuesday when it was interrupted.

Mr. Berube stated in theory, the two should work the same. Maxicom, in theory,
works on temperature, rainfall, hydro transpiration and so forth. The two should be in
sync, one would think, presuming the programming is similar. This would just read the
percentage of temperature in the soil.

Ms. Kassel stated it is very local, whereas Maxicom is taking a very large area in
terms of weather conditions. This will not call for water, but it will simply turn off the
system if there is sufficient moisture.

Mr. Rider stated that is correct. This is an interrupter.

Mr. Golgowski stated this is not a particularly new technology.

Ms. Kassel stated moisture sensors have been around for a while.

Mr. Golgowski stated that is correct. The University of Florida was a big advocate of
them for a while. In fact, we had some experience with the technology here already. The
technology was earlier and it did not work very well. I believe this technology has its
roots from the University of Georgia.

Mr. Rider stated they are one of our clients.

Mr. Golgowski stated we have two universities that seem to see some interest in this.

Mr. Farnsworth stated this is basically an interrupter. If you cite one of the error
conditions where your system says to turn on, it does not really know if it turned on or
not. If it did not turn on, is there any record or is anything logged to say that something
did not happen the way it was supposed to happen? Or will you just say that you do not
have to shut anything off because the moisture is not up?

Mr. Rider stated yes, that is how it will work.

Mr. Farnsworth stated it will not let us know if a flow error had occurred.

Mr. Rider stated no, it will not tell you that.

Ms. Kassel stated it does not provide any data.
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Mr. Rider stated there is a version that we can upgrade, and that will happen very
soon, which will provide that information. It will come on a dashboard, but that is not
what we are looking to provide today. That is a system that we are working on now and
testing at Desert Mountain Golf Course and some other areas. Today, we are just talking
about installing the interrupters. We are seeing significant savings everywhere we go.
Some of our clients include McDonalds, Los Angeles Dodgers, Arizona Diamondbacks,
and others who are turf elitists. We know the technology works, and we want to
implement it and demonstrate the savings for you and this community. At that point, we
will come back and readdress upgrading the system if you want to look at it.

Ms. Kassel asked you are proposing a pilot program?

Mr. Rider stated yes.

Ms. Kassel asked how much acreage?

Mr. Rider stated that is what we need to decide. We have taken a preliminary look at
the different areas, which I mentioned. We will come back with our technicians and
decide where it is most feasible to put it in. We just want to work with Mr. Golgowski to
determine those areas and then implement it. If we put them in and it is something you
decide you do not want to keep, then we will come back and take it out. We do not think
you will, but we are willing to take that risk, based on our findings everywhere we are
installing it now.

Mr. Berube asked is Mr. Rider familiar with Maxicom?

Mr. Rider stated yes.

Mr. Berube asked do you have other installations that are interrupting Maxicom?

Mr. Rider stated yes.

Mr. Berube stated I presume you will cut the power available to a sprinkler timer
zone, and this sensor will determine if there is enough water, and that your technicians
will handle that installation.

Mr. Rider stated that is correct. We will handle it. We will be invisible to you. We are
agnostic with a lot of different systems. We will provide the installation and the
maintenance. We will invite anyone who wants to be a part of that, but we will take care

of all of that.
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Mr. Berube asked do the installation technicians have the ability to work with
Maxicom if we go that route? Or will we need to pay our staff to assist in the installation
with Maxicom?

Mr. Rider stated we will discuss that with you. We would not come in and touch the
Maxicom system. We can discuss how to do that, depending on your contracted
relationship. That is not something we are proposing right now to do.

Mr. Berube stated the visuals of these are that they will go in the ground and no one
will see them.

Mr. Rider stated that is correct.

Mr. Berube asked they are not subject to lawnmower damage or anything like that?

Mr. Rider stated no.

Mr. Berube asked you will go into the timer box in the various neighborhoods where
this would be and it would all be invisible except for some small piece in the timer box?

Mr. Rider stated yes, that is correct.

Mr. Berube stated it seems like an easy answer to me. You would like to use our
name in your promotional materials?

Mr. Rider stated yes. We looked for larger communities in Central Florida to begin
with, but I believe personally that because of the mission and the charter of this
community, there was no better place to start than Harmony.

Mr. Berube stated we are pretty unique.

Mr. Rider stated you are, and that should be celebrated. We are looking at just a
product here, but we are really about water conservation. We believe the message will
resonate in this community pretty well.

Mr. LeMenager stated it sounds good.

Mr. Berube stated I like it.

Mr. LeMenager stated I like saving money.

Mr. Golgowski stated we will work with Mr. Rider and his group to see if we can find
some satisfactory locations. How long of a test period do you think we will have?

Mr. Rider stated we will put it in for a couple months, and then we will pull the data.
We will meet to determine if we like what we are finding.

Ms. Kassel stated I would like to see at least a six-month pilot period. Two months is

not really sufficient.
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Mr. Farnsworth stated I agree. The winter months are not necessarily the right time to
try this.

Mr. Berube stated we have a little problem with the water because our water provider
just changed the bills, so we no longer have the historical data. You used to be able to
watch what went on for the previous 12 months. They just changed their billing cycle,
and we just received this month’s bills. It will take us a little while to know exactly what
is happening without some manual manipulation going back. Do what you need to, and
for the small number of areas, we can probably look at those meters manually if we need
to. If you are able to tolerate a test for some period of time, it will be easier for us to tell
you if it is working or not. I have no problem with doing the test. Hearing no objection
from the Board members, proceed to work with Mr. Golgowski. In the future, if we have
a guest making a presentation, feel free to move them closer to the front of the agenda.
The residents come first, but I would have entertained moving this presentation ahead of
our contractor reports.

ii. Miscellaneous
Mr. Berube stated Mr. Walls sent a note that we have signs up at all the CDD usage

facilities. I had this happen to me one time, and Mr. Walls has had it, too, where a
resident reserved a facility and they want to set up early but they have no way of knowing
if that facility is in use at any time during the day. What he is requesting, and I agree with
it, 1s if there is usage of a facility during the day, have one of our employees post that on
the signs first thing, not necessarily at 8:00 a.m. but early enough so that if people want to
set up an hour early for their event, they know they will not be interfering with someone
else.

Mr. Haskett stated we did that last weekend for a party that was at Lakeshore Park. I
agree that it needs to be consistent for each event.

Mr. Berube stated every facility that can be reserved has that: Lakeshore Park, the
two swimming pools.

Mr. Haskett stated that is correct.

Mr. Berube stated we have three potential areas that have signs.

Mr. Haskett stated that is correct.

A Resident asked can that be added to the online reservation system so someone can
just look online?

Mr. Berube stated we will discuss that later on the agenda.
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Mr. LeMenager stated for those of you who do not regularly go to the District’s
website, go to www.HarmonyCDD.org, and you will see a new button on the Home page
to make reservations. Right now it is for boats, but it will certainly expand to include all
facilities. There will be no more need to call Mr. Moyer’s staff in Celebration.

Mr. Berube stated to that point, Mr. Mark Catanese works for a company called
Jungle Lasers, and he is also a Harmony resident. He approached us a couple months ago
about putting together a whole online package. He showed us a demonstration that was
remarkably well-developed at that point. One month later, that system is up and running,
and it looks beautiful. It is free.

Mr. LeMenager stated we like free.

Mr. Berube stated yes, we like free, so when Mr. Catanese offered this for free, we
could not resist. I think that was posted today.

Mr. LeMenager stated yes, it is on the website. You can literally reserve a boat online
and you do not have to go through the former rigmarole.

Mr. Berube asked have we set up a payment system for deposits?

Mr. Haskett stated Ms. Rosemary Tschinkel asked me that this morning, so I am still
sending that to her so she can keep that information on file in her office. I do not want it
in my office.

Mr. LeMenager stated that is specified in the rules. We need to change the rules in
order to do that.

Mr. Berube stated our discussion was to have that integrated into the reservation
system.

Mr. Haskett stated I do not know whether we have put it in there yet or not, but it
does say whether or not you have a deposit on file and if it is a credit card or a check. It
also has a tab as to whether or not you have had the boat orientation.

Ms. Kassel asked so Ms. Tschinkel or Ms. Burgess, or someone from Mr. Moyer’s
office, puts that in manually into the system?

Mr. Haskett stated there is nothing manual to put in anything.

Mr. Berube stated it is either there or it is not.

Ms. Kassel stated but someone has to input that information into that program. It is

coming from the taxpayer base, and that information is not going to be there. Someone
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will have to put in the information, essentially manually, about who has provided
deposits and what kind they are.

Mr. Berube asked if a new person who is not in the database today goes to that link to
sign up or register, how are they going to provide us with their deposit information? Is
that part of the system?

Mr. Haskett stated that occurred today. A resident signed up who had not had boat
orientation and does not have a deposit on file. I emailed them right out of that system.
The new reservation system said you have to contact Rosemary@moyer-group.com and
provide your deposit information by check or credit card. It also said they have to attend
boat orientation, which is held the second and fourth Saturdays of each month.

Mr. Berube asked so that component is still manual and will probably remain
manual?

Mr. Haskett stated yes, there will be some personal level to it, but it all coincides with
the card access system. I can cross reference that system to make sure they have an
access card and if not, I can send a reminder that they need one of those. It will get better
as we progress because we do not know all the things that have to happen until we find
out that it is not there.

Mr. Berube stated I want to commend you for the initial presentation. I expected it
would be two or three months before this was ready to go. When I received the email
today that said it was on the website, I went looking for it and was pleasantly surprised.
Thank you very much. This is great. [ am sure we will have some bumps in the road, but
so far, it was a great start and very quickly, too.

Mr. Haskett stated as soon as the big sign printer is fixed, we will put out signs in the
community directing residents to go to the website for the boat reservation system. In the
meantime, Ms. Tschinkel and I can help them. It is as simple as creating a password.

Mr. Berube stated perhaps Mr. Haskett or someone in his office could include
something in the Harmony Notes.

Mr. Golgowski stated we can get something in the January edition.

Mr. Berube stated for the website, if there is no objection, I did not notice any credit
to Mr. Catanese’s company for providing that system. I think it would be a nice gesture to

tell the residents who is providing the reservation system.
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Ms. Kassel stated I agree. We also need to send an email blast to everyone about the
new system.

Mr. LeMenager stated that is probably the best way to get the word out.

Mr. Berube asked are the rest of the Board members amenable to including some
language on the website giving Mr. Catanese’s company credit for providing the system?

Ms. Kassel stated yes.

Mr. Farnsworth stated yes.

Mr. LeMenager asked do we have any legal issues with that?

Mr. Qualls stated no.

Mr. Berube stated we will ask Mr. Moyer to pass that along to Ms. Burgess. How
should the name be credited?

Mr. Catanese stated the company is Jungle Lasers, and the product name is Geo3.0.
That would be great.

Mr. Berube stated it can say something like we are thanking Mr. Catanese, a
Harmony resident, for providing the back-office work and support for this system. Will
that be acceptable?

Mr. Catanese stated yes, thank you.

Mr. Berube stated at some point, there will be a cost associated with this as we need
to modify the system and provide more details. Certainly, we appreciate your efforts to

this point.

SIXTH ORDER OF BUSINESS District Manager’s Report
A. Financial Statements
The financial statements are included in the agenda package and are available for

public review in the District Office during normal business hours.

Mr. Moyer stated we just concluded our fiscal year on September 30, and we have not
received any tax revenue. We have received the assessments that we collect directly.
Except for some capital project work, we are ahead of what we budgeted overall.

Ms. Kassel stated great news that our liability insurance was $6,000 lower than the
budget. That will not change for the rest of the year?

Mr. Moyer stated that is correct. Our staff works really hard on that. It was not a good

market year for insurance, so we had to fight for that.
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Ms. Kassel stated we knew the capital expense for the dock was coming up. Why are
we over budget for that? Why did we not put that budget line item to be higher to account
for the dock?

Mr. Moyer stated as that information becomes available, we will amend the budget to
do that.

Ms. Kassel stated I am confused. We had been discussing it prior to the time we
adopted the budget in August.

Mr. Berube asked does it still show that line item being short?

Ms. Kassel stated yes, it was budgeted for $12,000 and we put $22,000 toward the
dock as a deposit. It will be $40,000+. Why was that line item not inclusive of the dock?

Mr. Moyer stated it is a renewal and replacement.

Mr. Haskett stated it should not have come out of capital outlay.

Ms. Kassel asked so it is in the wrong line item and needs to be corrected?

Mr. Moyer stated usually the accountant does a very good job in the notes on the
variances. For this one, for whatever reason, it was not there. I do not know what
comprises what is called capital projects for $21,000.

Ms. Kassel stated so that is incorrect.

Mr. Moyer stated the purchase of the kayaks might be in there.

Ms. Kassel stated no, the explanation is a couple pages back.

Mr. LeMenager stated it has to be in operations and maintenance somewhere. She
might be right. I do not see it in there.

Mr. Moyer stated you are right.

Ms. Kassel asked so it is in the wrong line item?

Mr. Moyer stated no. What I am saying is we need to have a budget amendment to
take the money out of renewal and replacement and added to that line item.

Ms. Kassel stated I understand. Even so, it is not a big deal, but I am confused as to
why we did not include that when we created the budget. Why would we not have
included it in the budget, knowing we were getting quotes to award this contract?

Mr. Berube stated I think we did, but the error occurs in where they posted that
$21,000 outlay, not necessarily that it was not our intent. When the dock is finished, then

we will do a budget amendment to make it balance on one line item.
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Ms. Kassel stated I thought when we created the budget that we accounted for this
$40,000+ expense somewhere in the budget, so a line item should not be behind by that
much money. It should not be under capital outlay because it is renewal and replacement.

Mr. LeMenager stated that is what I thought we did.

Ms. Kassel stated I thought we put it under a budget line item.

Mr. LeMenager stated I agree.

Ms. Kassel stated that is why I was confused to see it there.

Mr. Moyer stated we will look at it. We do not need to spend everyone’s time
discussing an accounting nuance.

Ms. Kassel stated I just wanted to point it out because I wondered what was going on.

Mr. Moyer stated we will check it.

Mr. Berube asked where did we put it?

Mr. LeMenager stated he will go back and check.

Mr. Berube stated you are right that we discussed at some length where to put it.

Mr. Haskett stated it should come out of reserve and replacement.

Ms. Kassel stated no, we would have put a line item in the regular budget.

Mr. Haskett stated no, not if it is a replacement.

Mr. Berube stated it was to replace the dock and improve it.

Mr. Haskett stated it is included in reserves for renewal and replacement, which is
where we said we were going to take it out of. It does not need to be in the general
maintenance fund.

Mr. Berube stated we can review the minutes for that item.

B. Invoice Approval #162 and Check Run Summary
Mr. Moyer reviewed the invoices and check summary, which are included in the

agenda package and available for public review in the District Office during normal

business hours, and requested approval.

On MOTION by Mr. LeMenager, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to the
invoices, as discussed.

C. Public Comments/Communication Log
The complaint log is contained in the agenda package and is available for public

review in the District Office during normal business hours.
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Ms. Kassel stated two letters out of 20 were posted in the log, and I am wondering
why. Either do not put in any of the letters that were received about fishing on the ponds,
or put them all in.

Mr. Moyer stated this report was issued 10 days ago, and a lot of the responses were
received after that time.

Ms. Kassel stated that is fine.

Mr. Berube stated we operate on stale information.

A Resident asked can you put in things retroactively?

Mr. Moyer stated no, we cannot.

D. Website Statistics
The website statistics are contained in the agenda package and are available for public

review in the District Office during normal business hours.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
i. Agreement with the Osceola County School Board
Mr. Qualls stated I reviewed the minutes from July forward, and the two items with

the School Board had been discussed. I stand corrected. We did not have a motion to
approve these two items, so I will ask for those now. The first is an interlocal agreement
between the District and the School Board stating that the School Board will deed the
property to the District, and the District will maintain it and pay the closing costs, which
are minimal as I understand it. The second item is the quit-claim deed.

Mr. Berube stated the development company paid the closing costs. There were no
closing costs to the District.

Ms. Kassel stated that is not what Mr. Qualls said.

Mr. Qualls stated the agreement says that the District will pay them, but if the
developer stepped in and paid them, that is fine.

Mr. Berube stated Mr. Nicholas already agreed that he would pay it. If you read the
email, he indicated that the Harmony Development Company is paying the closing costs,
which were about $200. There will be no closing costs to the District. The only money
that we had involved was the minimal amount of time the attorney spent reviewing the
draft agreements.

Mr. Qualls stated the Board did discuss this issue at several meetings.

Mr. Berube stated [ understand.
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Ms. Kassel stated we never approved it. I have not seen those agreements. I feel it
would be a violation of my responsibility to agree to something that I have not even seen.

Mr. Qualls stated I reviewed them thoroughly and made changes. You can review
them now, but they are ready to go in my estimation.

Ms. Kassel stated 1 will abstain from the vote since I have not even had the
opportunity to review the agreements.

Mr. Farnsworth stated I am putting my trust in the attorney. If there are any issues, we
will address them later.

Mr. Moyer stated you cannot abstain from this vote.

Mr. Berube stated you have to vote either yea or nay.

Ms. Kassel asked can we put this off for five minutes while I review the agreement?

Mr. Berube stated yes. We can continue the meeting while Ms. Kassel reviews the
agreement.

ii. Sunshine Law
Mr. Qualls stated I received an email from Mr. Scott Brooks that I forwarded to the

Board. The email asked some questions about the Sunshine Law and includes some
attachments, which are Facebook posts, I believe. I am taking these for what they were
represented as.

Mr. Berube stated I reviewed them, and they are reasonably accurate. There may be
some missing.

Mr. Qualls stated in any event, I am not a Facebook expert, but I reviewed the
subject. I would like to give the Board some guiding principles for things such as these.
There is no doubt that when the Sunshine Law relating to public meetings was passed,
there was no such thing as Facebook posts and those types of things. But the law been
around for a while, so we have some pretty good guidance on this subject. First, the
Sunshine Law covers this Board, which we all know, as included in Section 286.011,
Florida Statutes. There are three requirements: a meeting of this Board must be open to
the public, you must have notice about meetings that are open to the public, and you must
have minutes that are promptly taken and recorded. The Sunshine Law does extend to
discussions. It is not just whenever a final action is going to be made, but the Sunshine
Law does extend to discussions of the Board. The Attorney General has opined as it
relates to Facebook posts, and the Attorney General has determined that the use of a

website, blog or message board, similar to the forum on Facebook, to solicit comments
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from other members of the Board on matters that would come before the Board would
trigger the requirements of the Sunshine Law. However, the use of such forums does not
trigger the requirement when only one member posts his position on an issue. The
requirements are triggered when another Board member responds. In situations where
citizens and Board members are both interacting via the online forum, the responding
member does not have to respond specifically to a comment by another member for the
requirements to be triggered. Rather, the Attorney General determined that any
subsequent postings by other Board members on the subject of the initial posting could be
construed as a response, which would be subject to the Statute.

Mr. Brooks stated you used the phrase “requirements would be triggered.” Does that
mean it would be a violation?

Mr. Qualls stated the requirements of the Sunshine Law are that any meeting must be
publicly noticed.

Mr. Brooks stated if it does not apply to the three things you mentioned, then it would
be a violation.

Mr. Qualls stated I am confused by the question, not your fault.

Mr. Berube stated if we do not conform to the three requirements for a meeting, then
a violation could be occurring. That is his question.

Mr. Qualls stated yes.

Mr. Berube stated after Mr. Brooks brought this to our attention, I looked at this a
little more carefully, too. He is probably right. I did not understand it, but now I do.

Mr. Qualls stated we have discussed this previously. There is nothing wrong with
putting a post on a web blog when one Board member does that. However, if someone
responds, it could be construed as a meeting. The Attorney General is just opining, but
the Supreme Court has said that the Sunshine Law is to be construed to get rid of any
evasive devices. The idea is that you cannot have a meeting without the public having
been invited. That is a violation of the Sunshine Law. While I am not ready to say 100%
beyond any doubt that a violation has occurred, I will say that in an over abundance of
caution, I would like this Board to assume that a violation has occurred. It seems based
on what I just read and the facts that were presented to me that one could make the

assumption that arguably, a violation has occurred. I would like this Board to assume a
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violation has occurred. It is a great teaching moment. This is a real-world example of the
dangers of posting something online when you are a public official.

Mr. Farnsworth stated I would like to make one observation regarding the limitation
that has been placed on one Board member responding or one Board member initiating a
post. What essentially happens in that situation is, if someone in the audience asks a
question and one of the Board members, say Ms. Kassel, answered it and included her
opinion, automatically she owns that blog or that entry. No one else can comment.

Mr. Berube stated that is exactly right.

Mr. Farnsworth stated she has taken possession of it. That is the restriction that is
imposed under the Sunshine Law. That is one consequence of it. I want to make sure
everyone is aware of it. I wonder what about if Mr. Berube chose to start a new entry and
not respond under the initial one.

Ms. Kassel stated I do not think it could be on the same Facebook page. It would have
to be an entirely different forum.

Mr. Farnsworth stated that is what I am getting at. It might as well muffle us
completely. We would like to respond with the public and get information to them, but
none of us can actually do it. We should let someone else do it.

Ms. Kassel stated we can, but here is the way we would have to do it. If someone
writes to us on a Facebook page, we click on their name and friend them. If we are
already friends, then we can respond by private message.

Mr. Berube stated or you can get off Facebook and send them an email.

Ms. Kassel stated that is correct. To respond publicly in that forum so that everyone
can see it would be a violation if anyone else on the Board comments. I think the
agreement or understanding we need to have is that we should not try to elicit the public’s
opinion or sway the public’s opinion on a Facebook page. Then whoever gets there first
owns it.

Mr. LeMenager stated I am not in agreement. Newspaper editorials have been around
forever. We are in Osceola County. We have had in the past, thankfully no more, one of
the most dysfunctional School Boards that ever existed in our history. Talk about them
posting things in the newspaper or on the computer, in terms of getting their opinion out

and trying to sway public opinion. I am never going to respond to something if someone
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else has started the post. To the extent that you get on there and you post your opinion on
a subject or try to sway public opinion, that is kind of what being a politician is all about.

Mr. Berube stated I understand the theory of it. I have looked at it carefully and I read
the Statutes. I have been a heavy user of Facebook and have received a lot of opinions
from the people. The problem with the current subject is that it elicits and draws out a lot
of emotions. People start yelling and screaming at each other. People are jumping back
and forth. I am not setting any rules, but I am offering my opinion. I think Mr. Qualls is
right, and Mr. Brooks brought up a very good point that certainly, multiple people on this
Board were online offering opinions. They may not have been going back and forth with
each other, but it is very easy under the strictest reading of those rules that a violation has
probably occurred. I do not disagree. It should not have happened. Those of us who
responded did not see the problem, but now it is out and is very clear. I think we cannot
do that anymore. I think that is the right thing. Having said that, if you post your opinion
and no one else replies, then you are probably fine. Mr. Qualls is not a Facebook user, but
I presume Mr. Brooks is a Facebook user because he followed this discussion.

Mr. Brooks stated yes, [ am.

Mr. Berube stated Mr. Walls has his own Facebook page. If | had my own Facebook
page, separate from Mr. Walls, is that a violation?

Mr. Qualls stated no. The violation is not having a Facebook page. The violation is
having a meeting, and a meeting could be construed if two members of the Board are
commenting on the same post.

Mr. Berube stated I understand that, but that is not my question. This is an evolving
technology issue. What constitutes a violation by posting on Facebook? It is all
Facebook, whether the page is here or somewhere else. If Mr. Walls is posting his
opinion on his page and I am posting my opinion on my page, it is still on Facebook. It
may not all be in the same lineup, but it is still Facebook. I want to know what Mr.
Brooks thinks.

Mr. Brooks stated I will not disagree with you about the School Board. Our City
Attorney was one of the best around, and he told us if someone wrote something, then
you do not write back if it is something that is coming in front of the Board.

Mr. LeMenager stated that is correct.
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Mr. Brooks stated you have to be clear that it has to be something that is reasonably
expected to come before the Board, which this issue was. You could construe the law
strictly that if Mr. Berube has a page and posted his opinion, Mr. Walls could look at that
and then post an opinion on his own page. In my opinion, not being as an attorney, that
could be construed as a violation if it is a topic that will come before the Board. I do not
care if you like the Red Sox, but we are talking about things that are strictly Board
business.

Mr. Qualls stated I will take it one step further. If you do not post, then we do not get
into the question of whether it was fine or not. If you do post, then we get the question,
especially if someone responds. Our advice is consistently just not to do it so that the
question does not come up. It is important to interact with constituents. What I read had a
lot of public input, and that is good. But what the Sunshine Law says is that no meetings
that are not noticed and open to all the public can be held. Someone posting is not a
problem, but the minute another Board member responds on the same thread, even if it is
not a direct response to the Board member who made the initial post, the Attorney
General said that will trigger the requirements of the Sunshine Law. There are many
nuances and many technicalities. I am not going to address if a violation happened. That
is not for me to decide. I am telling you that we should just assume for a learning moment
that a violation did occur. Our advice is to stop that type of activity. The rest of what I
want to discuss briefly is, if a violation has occurred, there is a way to cure that. The
Supreme Court has ruled on this.

Mr. Berube asked when you say a violation has occurred, you mean specifically the
discussion of fishing?

Mr. Qualls stated if you can construe this public discussion as a public meeting,
which arguably you can because it was not noticed and a violation has occurred, does that
mean this Board can never take action as it relates to fishing since there has been a
supposed taint or violation of the Sunshine Law, and that is not the case. There is a way
to cure when a Sunshine Law violation has taken place. The Supreme Court case is Tolar
v. School Board of Liberty County. In this case the School Board members had private
discussions regarding a subject. At a subsequent public meeting that was noticed, the
Board had a full discussion, including public comment, on the issues that were before that

time discussed privately among the members. The Court held that even though private
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discussions amounted to technical violations of the Sunshine Law, such violations would
not always void subsequent final action. The Court held that the Sunshine Law is
satisfied if a mutual decision is reached when meeting together in public for formal
action. In such situations, the Sunshine Law violations are said to be cured by subsequent
final action at a public meeting; however, violations are not cured by mere ceremonial
acceptance of secret actions or perfunctory ratification of secret decisions at a later
meeting open to the public. Based on the standards in the Tolar case, my advice is the
Board can cure any alleged violation of the Sunshine Law by having an open discussion
of the fishing issue at an open and public meeting, prior to final action being taken. I
think this is a great learning moment. We have many newfangled, technological ways of
bringing people together.

Mr. Farnsworth stated it sounds to me like when you are a public official, it pushes
you away. It muzzles you.

Mr. Qualls stated it muzzles you from having anything that could be construed as a
meeting that was not publicly noticed. It does not muzzle you from getting feedback from
constituents. It just muzzles you from having a meeting with another Board member
when such meeting has not been noticed to the public.

Ms. Kassel stated you could call a meeting of all the residents of Harmony except for
the other Board members. It would not be a violation if they all showed up without any of
the other Board members. As soon as another Board member shows up, then it is a
violation.

Mr. Moyer stated another violation is if a resident talks to Mr. Berube, then picks up
the phone and calls Mr. Farnsworth and says that Mr. Berube thinks that what we are
doing with fishing is crazy. That is also a violation of the Sunshine Law.

Mr. Qualls stated that is correct. I would argue that it is a violation of the Sunshine
Law if a Board member makes a post and a spouse of another Board member talks to
their spouse and suggests making a post about that same item, so the spouse is making a
post for the other Board member. There are a myriad of issues that come up when you get
into this realm. That is why we just advise not to make these types of posts, ever.

Mr. Berube stated the remedy to what we have discussed is, once the proposed rule
changes are formalized and in paper form and discussed, then we will advertise a public

hearing for the purpose of discussing those rule changes and potentially adopting them.
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That notice will state that we are going to have a public hearing. We are going to have a
public hearing anyway.

Mr. Qualls stated yes.

Mr. Berube stated our notice of public hearing detailing the rule changes and the
associated discussion should remedy this.

Mr. Qualls stated that is correct. This Board taking action at a publicly noticed
meeting available to all the public where this subject is discussed and vetted, where input
is taken and so forth, where a decision is made, will remedy this. Another case we found
that is more recent, the Supreme Court held that the Sunshine Law violations by email
discussions between Board members and public constituents were cured by multiple full
and open meetings with full consideration of proposals discussed and participation by the
public. You are on your way, and I commend all of you. I commend you for learning
something, you dealt with it, and you brought it to the public. That is the idea of why
meetings take place in the public and not behind closed doors in the State of Florida. It is
to prevent miscommunication and to prevent the erosion of trust. This is an excellent
Board. I hope everyone understands that I have District clients across the State. This is an
excellent CDD Board and it is a great District. I know you all understand the importance
of this, and unless there are questions, I do not feel the need to elaborate. I am happy to
provide anyone with my information. It was also asked what are the penalties. We discuss
this every time a new member joins the Board. I instill them with fear right up front
because there are criminal penalties for violating the Sunshine Law, including up to 60
days in jail and up to $500. There are also civil penalties.

Mr. Berube stated the key to that is knowingly, willingly, and with intent to violate. |
do not think that was the case here, certainly not on my part, and I doubt it was on anyone
else’s part.

Mr. Qualls stated I am not suggesting that when anyone put up a post that they were
doing it to solicit other comments. I understand this discussion took place over several
days, and I do not think they go anywhere. So once you have started a post as a
Supervisor, you have left it from now for a long period of time. If someone were to

respond, you have put future decisions and discussions of the Board in jeopardy.
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Mr. Berube stated the bottom line is, if you are going to make a post, leave it there for
a couple days and let the discussion take place. Then drop it so no one can join in at the
end by accident.

Mr. Qualls stated the bottom line is, please do not make any more posts on Facebook.
I want to be clear that technically there is nothing wrong with posting. It is when
someone else on the Board responds.

Mr. Berube stated I understand. For instance, tonight I posted about the job openings.
No one else responded, and I do not think anyone else will, knowing what we know now.
It is more of a community service.

Mr. Qualls stated I think the website is enabled so that information can be shared but
in a way that is not a violation. You have staff who can provide that type of information,
and that is what I would encourage you to do. I think the rulemaking hearing going
forward could be a good example of that. There still needs to be development and
discussion with the public, but that does not mean that in the interim, while we will not
have an open meeting, there can be information shared so that when the Board gets
together, you make the best educated decision. I think the website is the tool for that. Ms.
Burgess was telling me about some of the features where the information can be shared,
but you will not have any sort of discussion going back and forth or any sort of decision-
making process. There are ways to accomplish this.

Mr. Moyer stated that is why whenever we email anything to the Board, we blind
copy all the other Board members so that you cannot respond to all members.

Mr. Berube stated I understand. This was an issue raised by Mr. Brooks, and we
appreciate you bringing it to our attention. Are you satisfied with the resolution you have
heard tonight?

Mr. Brooks stated it was a great discussion, and it was right on track. I appreciate it
and I appreciate you following through on it.

Mr. Berube stated we appreciate you raising it and perhaps it has saved us from some
problems in the future.

Mr. Leeman stated there is still a way to communicate with the residents. You can
communicate with them privately. It is possible for the Board to work out a procedure so
that whatever you are discussing, you work on how you want it to be sent out. Then

either have one person post it, or have the management company post it. Then that would
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be it. There is no discussion by the Board, but the Board sends it out to the residents,
either on the Facebook page or however you choose. A lot of people are on Facebook, but
a lot of them are not on the website. Getting them to sign up for that will not happen. You
should just make a procedure among yourselves, and then decide that whenever you have
an issue that the Board discusses, at the end of that discussion, you decide if you want to
put it out to the residents, yes or no. If the result is yes, then have one Board member or
the management company staff post on Facebook what you are discussing and what has
been said thus far.

Mr. LeMenager stated that already exists.

Mr. Leeman stated not everyone reads the minutes.

Mr. LeMenager stated that is not our problem. I am not in agreement at all with the
way Mr. Berube and Mr. Walls responded to each other. That is where you get in a little
trouble. The bottom line is, we come to these meetings and we had 15 residents at
tonight’s meeting. The community has hundreds, if not thousands, of residents. That is
the concern, how to get the message out to the most people. You are right; they do not
want to read the minutes. They do not want to understand how Harmony works. Harmony
is set up in a complicated fashion. My point has always been that you play the cards you
are dealt. We have been dealt these cards. We did not design it, but we will try to do the
best we can with it. You want to get the message out of the things we are thinking about.
That is the real key. To the extent that people are jumping to conclusions, they need to
read the minutes. I appreciate that it is seriously boring to read a 50-page document. If
you want to come to this meeting and make a comment, my response is always going to
be, did you read the minutes. If you do, then you know what is going on. If the answer is
no, then I am sorry.

Mr. Berube stated I think Mr. Brooks has read the minutes today because he posted
some of the information from them.

Mr. Brooks stated yes, and they are excellent minutes. Whoever types these does a
great job.

Mr. Berube stated some people read them.

Mr. LeMenager stated I agree.

Mr. Moyer stated as a suggestion, maybe the way you respond on any social media is

just what you are talking about. Your response as a Supervisor should be, “please go to
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the Harmony website, www.HarmonyCDD.org, and please feel free to attend a future
meeting of the Board.” You are being responsive. You are not ignoring that person. You
are basically telling them the laws that you have to live by, and you are not expressing
opinions.

Mr. Farnsworth stated one thing to consider is the minutes. The minutes for this
meeting, for instance, will not be on the website until the next meeting.

Mr. Berube stated they will be posted the week before the meeting.

Mr. Farnsworth stated so tomorrow or the next day, people cannot go to the website
to read about what we discussed tonight. They have no way of finding out.

Mr. Qualls stated not until the final minutes are posted.

Mr. Moyer stated you cannot produce 100 pages of minutes overnight.

Ms. Kassel stated that is a consideration for residents.

Mr. Berube stated there was a learning curve for me with this beyond the Sunshine
Law situation. Certain things you can post and get instant feedback, and other things turn
into a shouting match and have intimidation factors. People interpret things the wrong
way, and you try to explain the interpretation and fix things, but it get worse and worse.
The learning curve for me said that we cannot do this anymore. It turns to be degrading
very quickly because everyone has a polarized opinion, and no one wants to see the other
person’s point.

Mr. Brooks stated I have one more piece of advice. If you want to get a good
perspective, talk to Commissioner Fred Hawkins. He will tell you how constrained it is to
be a public official. You will feel constrained that you really cannot talk the way you
used to be able to before you were elected. That is the nature of the beast.

Mr. LeMenager stated I agree with you completely. I wanted to jump in on what Mr.
Walls and Mr. Berube were saying, but I would never do that, period.

Mr. Brooks stated staff is important. I know you do not have official staff like we do
at the City or the County, but the Sunshine Law does not cover the manager posting on
Facebook, so he can post something on a forum.

Mr. Moyer stated I cannot do that because I do not have the time to go through 40, 50
or 100 posts and try to respond on behalf of this Board. That is not going to happen.

A Resident stated you do not have to respond. I think what Mr. Berube tried to do

was try to start a conversation on what the Board is considering related to fishing. Let the

51


http://www.harmonycdd.org/

Harmony CDD
November 21, 2013

residents reply to it. At the end of the post, include the date of the next meeting. So the
residents can discuss it and the Board members can stay out of it. The resident
discussions will go where they will, but at least they are informed. Maybe there were
only 15 or 20 people here and they all have their own opinions, but at least information is
getting to more people. Instead of saying you do not care and we need to read the
minutes, it is your responsibility to get the community involved. It is their choice to get
involved or not, but as a Board, you should try to get the community involved. We are
supposed to living here in harmony, and we are trying to build this community up the
proper way. That is why I moved here in July.

iii. Follow-Up and Miscellaneous Items
Mr. Qualls stated going back to the two items for the School Board, the interlocal

agreement and the quit-claim deed, if Ms. Kassel has been able to review them, I would
ask the Board to approve them as presented.

Ms. Kassel stated yes, I have.

On MOTION by Mr. LeMenager, seconded by Mr.
Farnsworth, with all in favor, unanimous approval was
given to the interlocal agreement between the Harmony
CDD and the Osceola County School Board and the quit-
claim deed to the Harmony CDD for the 0.2 acres, as
discussed.

Mr. Qualls stated there were several questions that I will try to address. There was a
question why the District cannot enforce rules. I hope this helps guide all future
discussions about the rules. This District has the power pursuant to Statute to adopt
administrative rules with respect to any of the projects of the District and to the defined
area therein. Remember that a CDD Board has only one purpose, and that is it. This
Board’s sole purpose is to maintain infrastructure. That is all, to manage infrastructure at
high qualities over the long term. That is the power this District has. There is no power to
stop people for trespassing.

Mr. Farnsworth stated we do not create laws.

Mr. Qualls stated you can adopt rules and maintain the infrastructure, but there is no
police power. I know that is a subtle difference, but it is important. As the rulemaking
process continues, [ know you will look at the relationship between the rule that is trying

to be developed with your one, single purpose, which is the management of District
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infrastructure. I think that will hopefully cut out a lot of the periphery discussions. The
core is the management, including maintenance, of infrastructure over the long term.

B. Engineer
There being nothing to report, the next item followed.

EIGHTH ORDER OF BUSINESS Supervisor Requests
Mr. LeMenager stated I wanted to follow up on what we were discussing during the

previous question. I did a count and I think there are 36 houses that are on ponds, and I
think you are right that there are probably a few more that I was not taking into
consideration. I was only taking into consideration the Bracken Fern pond and the one by
the school. Mr. Moyer, is there some way that we can actually poll the residents who live
on those ponds? I appreciate that people will come out because they do not want fishing.
On the other hand, there is no one who feels strongly that they should. Certainly people
have commented the opposite. We have received comments from parents of teenaged
boys who would like to have more activities for their teenaged boys. I received an email
on that recently.

A Resident stated I will volunteer to take that poll.

Mr. LeMenager stated I mean an official, District poll.

Ms. Kassel stated I do not want a poll that is only from a few people who live on a
pond. If we are going to do a poll, then we should have one from everyone in the
community because we all bought here with certain understandings.

Mr. Berube stated let us presume that 50 houses are contiguous to a pond. Let us say
that all 50 residents do not want fishing in those ponds. Now we know that number. This
is hypothetical, but what do we do with the information now that we know that?

Mr. Farnsworth stated therein lies the rub.

Mr. LeMenager stated to me, that is simple. That is one way that we get to the point
where we have enough votes on this body that will agree that at the very least, we should
continue prohibiting fishing in a pond that is on a property. That is my position. That is
what I would like to see. I am trying to make sure we get three votes that are in favor of
that position. When it comes to Lakeshore Park, we have two new bridges where people
fish, as well as the canal, and I am fine with that.

Ms. Kassel stated but there are a number of people who live across from Lakeshore

Park who are against fishing in that pond.
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Mr. Berube stated no one lives contiguous to that pond.

Ms. Kassel stated it does not matter if they are contiguous or not. They do not want
fishing in the ponds. The idea of being contiguous is something Mr. LeMenager is
bringing up.

Mr. Berube stated I do not want people in my backyard, I do not want them peeking
in my windows, and other reasons people do not want fishing allowed in ponds by their
house.

Mr. LeMenager stated these comments were from people who live on the pond
behind Bracken Fern.

Mr. Berube stated every single one of them.

Ms. Kassel stated no, absolutely not.

Mr. Leeman asked what about Ms. Snyder?

Ms. Kassel stated also the woman who was here and lives in the townhouses, but
there were a couple people here who do not live on Bracken Fern.

Mr. Berube stated let us say that the majority of people who responded tonight live on
the pond.

Mr. LeMenager stated that is correct.

Mr. Berube stated the complaints are that they do not want anyone in their backyard.
That is fair. They do not want anyone in their backyard urinating on their bushes and
various other things. [ understand that.

Mr. LeMenager stated those are all fair.

Mr. Berube stated if you live across the street from Lakeshore Park, that is, at best,
150 feet from the edges of the pond.

Ms. Kassel stated I do not think you can make the determination about whether or not
a house is contiguous or about which ponds should or should not have fishing. I think you
need to ask everyone in Harmony about fishing on all ponds versus just on some ponds,
not just asking the people who live on ponds. That is fair.

Mr. Berube stated the bottom line is, we heard the response from the audience
tonight. To Mr. LeMenager’s credit, he is offering a compromise similar to the
compromise that [ have been contemplating after listening to the people who showed up
tonight. They virtually all live on a pond. If it means we will lift the fishing ban in

general but keep it in certain ponds, would that make more sense?
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Mr. LeMenager stated I would like to get away from “fishing” and “no fishing.” We
all know that we cannot regulate fishing. We can regulate access. What we basically said
is fishing is trespassing, and swimming is trespassing. That is what our sign says. These
two activities on this pond are considered trespassing. It sounds like the sheriff will
enforce that sometimes. However, if someone wanted to put a boat on the pond, it is not
prohibited.

Ms. Kassel stated that is trespassing. No trespassing means no trespassing.

Mr. Berube stated but it is a public pond.

Ms. Kassel stated trespassing includes boating or fishing or anything on our pond.

Mr. Moyer stated they would have to go across our property to launch a boat.

Ms. Kassel stated that is trespassing.

Mr. LeMenager asked where is there no trespassing?

Ms. Kassel stated beyond those signs.

Mr. Farnsworth asked if I choose to go down to one of these ponds, are you telling
me that I cannot walk around that pond?

Ms. Kassel stated you can walk around the pond.

Mr. Farnsworth stated then I have trespassed. I have gone into that area.

Mr. Berube stated therein lies the problem.

Mr. LeMenager asked where does the trespass line start?

Mr. Berube stated the sign is in the water.

Mr. Moyer stated the trespass line starts on the property that we own, which would be
the top of the canal bank to the bottom of the pond. We do not have jurisdiction, in my
opinion, over the water, but we own the property. It would be a trespass for someone to
be on the canal bank if you are not performing a purpose that has been authorized by the
District. The way other communities have handled this that we discussed last month, is
those ponds are there for drainage. Unless you are there performing a drainage function,
it is a trespass. It is not recreation. If you are maintaining the pond, such as our contractor
or our employee, that is legitimate because that is what we pay for. But no one else is
authorized to be on that strip of property. That is how it becomes a trespass.

Mr. Berube asked how does any deputy enforce that? Our signs are in the water, on
purpose, to keep them from being stolen. If the deputy is standing there, it does not say

on the sign that it is from the easement because the sign is in the water, and it says no
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swimming and no fishing. A deputy will look at the sign in the water that says no
swimming and no fishing, and if someone is standing there on the grass, he will not know
to trespass him.

Mr. Moyer stated then we will have to educate the sheriff’s department.

Mr. Berube stated we hired deputies last year on paid details for the pools, and we
could not educate them.

Mr. Farnsworth stated I really want to understand exactly what you said. If I
understand it correctly, there is a pond with a 30-foot or some other boundary around it.
You are telling me that I cannot run around it or exercise down there. I cannot do
anything. If I am not one of the employees who is specifically doing something as part of
the drainage maintenance, then I am not allowed down there. That means no one can go
down there.

Mr. Berube stated right now, you cannot.

Mr. Moyer stated to be consistent and to have an enforceable policy, then no one can
go down there.

Mr. Farnsworth stated that means that even the people who live on the pond cannot be
in that 30-foot area.

Mr. Moyer stated that is correct.

Mr. Farnsworth stated that is much more restrictive than almost anyone thought of.

Mr. Moyer stated otherwise, if you open it up, then it becomes recreational. That is
the dilemma you have to deal with. You can decide to permit fishing, but one resident
told you he is going to put his power boats in the pond. I am not sure that you can tell him
to get his power boats out of there if you are letting people use your property between the
backyard of someone’s house and our pond. I do not see how you can let them use it for
certain purposes. Then I agree with Mr. Berube, because then it becomes public property
and you can use it for anything.

Mr. Berube stated if you want to restrict access, then you need to install a fence
around it.

Mr. Farnsworth stated yes, that is ultimately what it will get down to.

Mr. Berube stated we can continue to belabor this issue tonight and we are not getting
anywhere.

Ms. Kassel stated I disagree.
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Mr. Berube asked related to the changes in the rules, who is incorporating the
changes?

Mr. Qualls stated my office is doing that.

Mr. Berube asked what is the timeframe?

Mr. Qualls stated we will be done by the end of next week.

Mr. Berube asked then it will be distributed to us? Is that how the process works?

Mr. Qualls stated yes.

Mr. Berube asked how does the process of reading through it and providing
comments work? Is it back and forth by email?

Mr. Qualls stated you may comment back to me on things. You just cannot comment
to other Board members.

Mr. Berube stated we will forward our comments to Mr. Qualls.

Mr. Qualls stated ultimately, it will have to be vetted again at a public meeting.

Mr. Berube stated we will discuss them at our next meeting, including the evolution
of the changes to make sure that our intent from the workshop discussion is interpreted
correctly by Mr. Qualls. We will probably consider that at the next meeting and make any
final changes to modify and edit the rules. Once it is all rewritten again, then there is a
final version, and we advertise a public hearing to discuss the whole package.

Mr. Qualls stated yes, that sounds like a good process. That way, you have vetted it
through several publicly noticed meetings. When you get our draft, it will create
questions. As I read through it, there are a lot of interpretations at stake. Certainly you
were very thorough at the workshop and gave a lot of good direction.

Mr. Berube stated for those residents who were not at the workshop, we used some
guidance from another CDD that is much further along than we are. They have addressed
all these issues of fishing and boat rentals and use and other issues. We simply lifted a lot
of their verbiage, but it was really good. We modified it to suit our needs.

Mr. Leeman asked do they allow fishing in their ponds?

Mr. Berube yes, they do. We appear to be the only CDD in the State that bans fishing.

Ms. Kassel stated they are a gated community.

Mr. Berube stated at least part of the community is gated, but they specifically allow
fishing. We appear to be the only ones who do not. We cannot find another one that

allows it.
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A Resident stated I am sitting here listening to this, and you have already made your
decision.

Mr. Berube stated no.

The Resident stated yes, you have. You are talking about writing rules, and you have
said that a couple times tonight.

Mr. LeMenager stated we need to have something to read.

The Resident stated you have made your decisions. I am also hearing that it is no
trespassing, but we know why the signs are there. The signs are there so people do not
fish in the pond and so people do not swim in the pond.

Mr. LeMenager stated that is correct.

The Resident stated you can call it no trespassing so you are legal, but be honest in
this discussion. It is to keep people from fishing and to keep people from using their
boats in the ponds.

Mr. LeMenager stated actually, no.

The Resident stated that is rubbish; you are wrong.

Mr. LeMenager stated no, but I appreciate your opinion.

The Resident stated no matter what you say in the endless debate about the legality
and how we say it, the signs are working.

Mr. LeMenager stated I agree with you. I am not proposing getting rid of them.

The Resident stated you are talking about fishing elsewhere.

Mr. LeMenager stated yes, in Lakeshore Park.

The Resident stated those who live on ponds are the ones who have the issues.

Mr. LeMenager stated I agree with you, and I will never vote to remove the signs
from behind your house.

The Resident stated that is fine, but it is not just the ponds that people live on. As
someone said, it is the aesthetics of people standing around fishing all day. We are
looking to try to create an upscale community here, and I am not seeing that happen with
this kind of approach. So what if we are the only community that does not allow fishing?
We are probably the only community that does not allow power boats on our lake. So
what? This is the way Harmony was set up, with no fishing in the ponds and with the
lakes. I do not understand why we are going back through this all over again. The process

was working. Some people do not like it, but that is what they bought into when they
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came here. They read the declarations, restrictions and covenants, which said no fishing.
That is the deal. They signed the deed and it is what they bought into.

Mr. Berube stated it is not over yet, and the decision has not been made.

The Resident stated that is not what I am hearing. I heard somewhere along the line
that four of you are pretty much in agreement, but I do not know which four.

Mr. Berube stated it is public. That was done at the public workshop next month. We
are not hiding anything.

The Resident stated I do not know anything about Facebook.

Mr. Berube stated I am not talking about Facebook. I am talking about the rules
workshop last month. We discussed it; four people were in favor of fishing and one was
not. It is in the minutes.

Ms. Kassel asked what is your point?

Mr. Berube stated he says it is like this is some secret.

Ms. Kassel stated what he is saying is that your minds are already decided on it.

Mr. Berube stated no.

Mr. LeMenager stated not at all.

Mr. Berube stated I am in favor of fishing, but I listen to the residents. There are
certain people who live on ponds who want a restriction. I do not disagree.

Ms. Kassel stated it is not just people who live on ponds. One-third of the people who
were here tonight and are against fishing do not live on any of those ponds.

The Resident asked why do we want to have fishing?

Mr. LeMenager stated I think it is an excellent activity for teenaged boys.

Ms. Kassel stated we have it on the lake.

Mr. Berube stated people go to Lakeshore Park now. They do not go to the new dock
and fish. Hardly anyone goes there, but they go to Lakeshore Park and go fishing there.
We have signs that say No Trespassing, and people are fishing there all the time.

The Resident asked so you are just going to give up?

Mr. Berube asked what do you want us to do?

Mr. Leeman stated keep the rule the way it is.

The Resident stated call the sheriff.

Mr. Berube stated I am not calling the sheriff to trespass a father and son who are out

there catching fish.
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Mr. LeMenager stated I am not calling the sheriff, either. We disagree on that.

The Resident stated do not change the rules just because you do not want to enforce
them.

Mr. Berube stated we cannot enforce them because we do not have enforcement
powers. The attorney just told you that.

The Resident stated do not insult me.

Mr. Berube stated I am not trying to.

The Resident stated we understand that you are not a police force. You write the
rules, just like any other legislative body. You have the sheriff to enforce the rules. Some
will enforce it, and some of the deputies will not. I had one experience last year when a
deputy came out, looked at the sign and said absolutely, end of story. He took care of it. It
seems like we are focusing so much on the little, legal details instead of the fundamental
issue we are trying to do here, which is to create a community with premier standards.

Mr. Berube stated therein lies the fine line. Some people think that fishing is negative,
and others think that fishing is neutral or positive. As the Facebook page pointed out, the
two sides are not willing to look at the other side’s opinion, and everyone goes away
mad. Therein lies the problem.

Ms. Kassel stated we have not taken a vote on this.

A Resident stated the issue is who comes to the public meeting.

Mr. Farnsworth stated now you are saying that only the ones that show up here as the
vocal minority are the ones to listen to.

The Resident stated if you do not read the minutes or come to the meeting, you are
saying who cares. People who care will come to the meeting.

Mr. LeMenager stated it definitely influenced me tonight.

Mr. Berube stated we understand, and there is no disagreement.

Mr. LeMenager stated I have not decided my final position on Lakeshore Pond.

Mr. Berube asked did you feel as if anyone got blown off?

The Resident stated no, I did not say that anyone got blown off. I am saying that you
are going to have a conversation with someone outside this open forum that is affecting
your opinion. You said that you have talked with people who want fishing.

Mr. LeMenager stated yes.
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Mr. Leeman asked how many of those people are going to come to the meeting if you
do not change the rule and demand that you do something about that rule?

Mr. LeMenager stated probably none of them.

Mr. Berube stated perhaps none.

Mr. LeMenager stated for the most part, there are parents of teenagers who are
putting dinner on the table at 6:00 p.m.

Mr. Leeman asked where is the priority in your minds to change the rule? I do not
understand.

Mr. Berube stated we have discussed this for a couple hours, and we are not going to
settle this tonight.

Mr. Leeman stated I am not asking you to settle it. I am asking where that comes
from.

Mr. LeMenager stated the Board member where it comes from is not here tonight.

Mr. Farnsworth stated I have one final issue that I would like to address, and that is
the purchase of the kayaks. I want to accept the purchase made, as modified, so that we
do not need to go through any modification of what was done or why it was done or

anything else.

On MOTION by Mr. Farnsworth, seconded by Mr.
LeMenager, with all in favor, unanimous approval was
given to accept the purchase of the kayaks as modified to
two fishing kayaks and one regular kayak.

Mr. Farnsworth asked does that motion settle the matter?

Mr. Qualls stated yes.

NINTH ORDER OF BUSINESS Adjournment
The next regular meeting is scheduled for Thursday, December 19, 2013, at 6:00 p.m.

The meeting adjourned at 8:50 p.m.

Gary L. Moyer, Secretary Steve Berube, Chairman
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4.1

The Davev Tree Expert Company
Harmony Community Development District
Landscape Maintenance
Monthly Summary

December 2013

Turf

Mowing - Mowing was completed throughout common and park locations on a
weekly basis in November/ December as follows:

Week ending 11/16/13
Week ending 11/30/13

Mowing is scheduled for the balance of December as follows:

Week ending 12/14/13
Week ending 12/ 28/13

Note: Mow schedule transitioned to bi-weekly mowing cffective the week of 1 1/18. Schedule returns 1o weekly service

March 2014.
4.1.2 Edging (same as above, see 4.1.1)
4.1.3 Trimming (same as above, see 4.1.1)
4.1.4 Disease/ Weed Control
a. Weed applications begin shift to three week rotations with seasonal temperature
changes. Selective spot applications East Five Oaks, Estates, Lakeshore, Harmony
Square for dollarweed.
b. Brown Patch conditions are high at this time with cooler nights and warm days.
Monitor in progress.
4,1.5 Fertilization
a. Fertilization completed, 15-0-15 Polyon blend.
4.1.6 Pest Control
a. Pest activity minimal.
b. Ant treatments on-going.
4.1.7 pH Adjustment
4.1.8 Other

a. Christmas tree delivery.



4.2

4.2.1

4.2.2

423

424

4.2.5

4.2.6

4.3

4.3.1

432

Sports Turf

Mowing

a. Mowing shifted to weekly schedule effective the week of 11/18/13, Mowing
is being completed with a rotary style mower, mulching deck, at a 1” cutting
height.

b. Mowing activity shifted to morning hours as requested.

Insecticides
a. No insect concerns/ activity at this time.

Herbicides

a. Applications completed 10/31/13. Applications suspended in preparation for
field over-seeding. Prep work commences on 12/2, Seeding application on
12/3. Schedule shified due to anticipated field usage during Thanksgiving
holiday. Two-week germination period anticipated, Signage will be posted
providing notice and request to restrict activity during germination period,
Touch-up may be required depending on level of compliance.

b. Over-seeding prep and application completed. Signage posted.

Fungicide
a. No disease concerns at this time.

b. Brown Patch monitor.

Fertilization
a. Fertilization completed, 15-0-15 Polyon blend completed 11/1/13.

pH Adjustment

Shrub/Ground Cover Care

Annuals
a. General policing and weeding of bedding areas.

Pruning
a. General trimming and pruning throughout all locations of the community.
b. Other: Lakeshore replacement plant fillers; herbicide damage/ overspray.
Perennial peanut, African iris completed. Harmony Square — NE corner
plantings replaced.
Ornamental grass cutbacks — in-progress,
Winter festival prep.
e. Plant replacements (warranty):

a. Dog Park/ Azalea

P o



433

434

4.3.5

4.3.6

4.3.7

4.4

4.4.1

4.4.72

44.3

4.4.4

4.4.5

4.4.6

4.5

4.5.1

4.5.2

Weeding

a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.

b. Hand weeding to maintain aesthetics within omamentals and ground covers
being supplemented with selective herbicides.

Fertilization
a. Application completed.

Pest and Disease Control
a. No pest/ disease concems at this time.

Mulching
a. Annual touch-up mulch in progress.

pH Adjustment

Tree Care

Pruning

a. Elevation/ canopy work in progress:
i. East Five Oaks

b. General sucker removal throughout.

Tree Basins
Fertilizer
a. Monitor two Qaks along Cat Brier — east side. One across from Button Bush

Loop, and one at seating area across from Large Dog Park. Stable.

Pest Control
a. No pest concemns at this time

Mulch
a. Note section 4.4.2

pH Adjustment

Irrigation

General Requirements

a. Materials supplied for collateral head damage resulting from mowing

operations.

Monitoring
b. West entry oak monitoring



4.5.3
4.6

4.6.1
4.6.2
463

4.6.4

4.7

5.0
5.1.1

52,1
522

5.3.1
54.1

6.0

¢. Turf monitoring and assist with valve operation as needs require
d. Notification of breaks, damage, concerns to Project Manager and Staff

Valve/ Valve Boxes

Litter Removal

Landscaped Area

a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.
Sidewalks

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.
Trash Receptacles

a. Cleaning and pest control scheduled bi-weekly.

Streets

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

District/ District Manager Awareness

Unscheduled Maintenance and Repairs

General

a. None noted at this time,
Damaged Facilities

Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
Emergency Repairs

Unscheduled Maintenance

Other — Proposals, Work Orders

6.1 Proposals

a. Proposal for landscape renovations at Lakeshore tum-about submitted.

Projected to begin the week of 12/26/12 provided suitable material (Butterfly

bush) is located and secured. Pending material.

Note: Discussed at January meeting and decided to table this proposal re-
directing approved funds to other areas of the property. Recommendations
submitted at June meeting and under review. Pending review with Kerul
Kassel.

10/2013 — Four locations under consideration and review:
1. Dahoon Holly — completed
2. Dog Park — completed
3. Lakeshore Tumabout - completed



4. Beargrass Alley (pending)

b. Tree trimming proposal for interior trees submitted. Amended to include Dark
Sky, sections of Estates.
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DAVEY #

Proposal
Date: November 21, 2013
December 9, 2013 —revised
Property: Harmony Community Development District Harmony, Florida

Scope of Work: Proposal provides for Class [ pruning to all street trees located between sidewalk
and curb within District easement within the interior neighborhood streets bordered by Cat Brier,
Schoolhouse Rd., and Five Qaks Dr. Interior streets include: Sedges, Buttonbush, Bracken Femn,
Dahoon, Blue Stem, Primrose Willow, Cupseed, Beargrass, Pond Pine, Buck Lane.

12/9/13 revision — Includes additional street trees as noted below:
Dark Sky
Sundrop St./ Blazing Star (Park perimeter)
Indiangrass
Gopher Apple
Oak Glen Trail (sections as delineated on map)

Class I pruning provides for aesthetic and structural enhancement with consideration for the
removal of dead, dying, diseased, decayed, interfering, objectionable, obstructing, and weak
branches, as well as selective shaping and thinning. This includes branches on main trunk,
laterals, and suckering,.

All work includes clean-up, removal, and disposal of debris generated during course of work.

Specifications:

Tree pruning, Class [ — interior roadways and as amended

Total $19,639.00
Accepted by:

Owner/ Authorized Representative

Date

309 Campus Street ¢ Celebration, Florida 34747 ¢ Office 407.566.2114 ¢ Fax 407.566.2117
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THE TOWN OF

HARMONY

District Dock & Maintenance Activities Report

November 9 — December 9, 2013

Boat Maintenance

» Removed and inspected all propellers (weekly). Fishing line removed weekly from
small & large pontoons, and fishing boats. Found fishing line on Small Pontoon,
Large Pontoon and Bass boat. No damage noted.

¢ Boat Dock — Daily safety check. Monitoring structural unit connections.

¢ Pontoons and fishing boats detailed.

» Wire connections repaired/replaced on fishing boat.

Buck Lake Activities

e Boat Orientation held at the Enrichment Center, 11/23 - 5 attended.
e Boat reservation system up and running. Minimal issues which Mark Cantanese
resolved quickly.

Facility / Park Maintenance Activities

e Routine cleaning activities — Including restrooms, trash and doggie potty removal.

Inspected facilities for cleanliness and/or damage after each scheduled event.

Splash Pad routine maintenance.

Drinking fountain at LSP -- Replacement installed.

Staff continues to check the pool areas multiple times each day for cleanliness &

possible infractions.

¢ Ashley Park pool - drained and acid washed (Spies).

»  Swim Club —two pool lights repaired.

e Pressure Washed Swim Club roof, Ashley Park roof & entire cabana building.
Painting project 98% complete to date.

Irrigation Maintenance

¢ Continue to replace broken and clogged irrigation heads and routine maintenance
activities.

¢ Reviewed monthly TOHO usage noting 9 meters showing an increase in usage.
Checked water meters for signs of system leaks. No leaks noted. Usage can be
attributed to dry season, new landscape material and 2 lateral leaks repaired
recently.

e |rrigation Inspections - Channel 3, 4, 11, and 16.

¢ Repaired main line leak clock 3 & 12.
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Start Time
16' Pontoon
12/09/2013 08:00 AM
12/07/2013 11:00 AM
12/05/2013 08:00 AM
12/02/2013 08:00 AM
12/01/2013 07:30 AM
11/30/2013 01:00 PM
11/2712013 07:30 AM
11/22/2013 08:00 AM
19" Bass
12/08/2013 08:00 AM
12/04/2013 08:00 AM
12/01/2013 07:30 AM
11/30/2013 11:30 AM
11/22/2013 07:30 AM
20’ Pontoon
12/08/2013 01:00 PM
12/08/2013 08:00 AM
12/07/2013 11:00 AM
12/01/2013 12:00 PM
11/30/2013 01:00 PM
11/30/2013 12:30 PM
11/27/2013 03:00 PM
11/27/2013 09:30 AM
Sailboat
12/08/2013 12:.00 PM
Kayak # 5
12/04/2013 08:00 AM
Kayak # 6 (Fishing)
12/09/2013 08:00 AM
Kayak # 4
12/04/2013 08:00 AM

Harmony CDD Boat Usage Report - Nov-Dec 2013

End Time

12/08/2013 12:00 PM
12/07/2013 01:30 PM
12/05/2013 11:30 AM
12/02/2013 12:00 PM
12/01/2013 11:30 AM
11/30/2013 04:30 PM
11/27/2013 11:30 AM
11/22{2013 12:00 PM

12/08/2013 02:00 PM
12/04/2013 02:00 PM
12/01/2013 11:30 AM
11/30/2013 01:00 PM
11/22/2013 09:30 AM

12/08/2013 04:30 PM
12/08/2013 12:00 PM
12/07/2013 03:00 PM
12/01/2013 04:00 PM
11/30/2013 04:30 PM
11/30/2013 04:30 PM
11/27/2013 05:00 PM
11/27/2013 11:00 AM

12/08/2013 02:00 PM

12/04/2013 02:00 PM

12/09/2013 10:00 AM

12/04/2013 10:00 AM

Resident Name

James Herring
Christopher Rosenboom
James Herring

James Hermring

James Herring

Kody Kasper

Rosemary Tschinkel

Donald Rice
Donald Rice
Michael Timmins
Amanda Vandeberg

Joseph Zubel

cindy kilgallon
Heather Jarvis
Tanner Pollard
Kody Kasper
Tanner Pollard
Donald Garwood
Amanda Vandeberg

Joseph Scbehart
D Rachel Garwood
Joseph Sobehart

Kerul Kassel

Passengers Workflow Status

2 Completed OK
4 Canceled by Resident
2 Completed OK
2 Completed OK
2 Completed OK
4 Completed OK
3 Canceled wind
2 Completed OK

2 Completed OK
2 Completed OK
2 Completed QK
3 Completed OK
2 Completed OK

6 Completed OK
3 Completed OK
7 Canceled by Resident
& Canceled by Resident
4 Completed OK
4 Completed OK
2 Canceled Wind
8 Canceled Wind

1 Completed OK
1 Completed OK
1 Completed OK

1 Completed OK



4CIIl.












Sixth Order of Business



OA.



Harmony
Community Development District

Financial Repori
November 30, 2013

Prepared by

SEVERN
TRENT

SERVICES



HARMONY
Community Development District

Table of Contents

FINANCLAI STATEMENTS

Memorandunt 1o the Financial Statements

Balance Sheet - All Funds

Statemient of Revenues, Expenditures and Changes in Fund Balances

General Fund
Debt Service Funds

Capital Project Fund

SUPPORTING SCHEDULES

Nan-Ad Valorem Special Assessmants
Gash and Investment Report
Schedule of Reimbursements

Monthly Debit Card Purchases

Page #

10
11

12 - 26




Harmony
Community Development District

Financial Statements
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TO:
FROM:
CC:
DATE:
SUBJECT:

MEMORANDOM

TRENT

SERVICES

Board of Supervisors

Tiziana Cessna, District Accountant

Gary Moyer, District Manager / Stephen Bloom, Accounting Manager
December 19, 2013

Harmony CDD — November Financial Report

Please find enclosed the Novermber 2013 financials for Harmony CDD. At this point in the fiscal year (through November), the revenues and
expenditures should be at approximately 16.66% of the adopted budget. Overall, the General Fund is doing great. Below are some other top
level information on the District's current financial position. Included in the financial reporl are notes explaining variances in the spending for the
year to date. Should you have any guestions or require additional information, please do not hesitate to contact me at
tcessna@sevemtrentms.com.

Balance Sheet

Assels

The operating checking account maintains a liguid cash balance to cover approximately 2 months of operating expenses. Excess funds are
invested in a Money Market account to earn better interest rate. The debt service trust funds are held by US Bank and invested in commercial
papers. During the current year there are interest being eamed on a CD until their maturing date. The Assessment receivables are O&M
assessments far the current moenth historically paid one month in arrears.

Liabilities

At the end of November 2013, some invoices were accrued because they were not received by the end of the cut off time in preparing the
= financials. The Deferred revenue represents the reimbursement for legal fees and estoppel letter cormreclion which will be deducted every
month from the Severn Trent Service management invoice till November.

General Fund

» Total Revenue through November were 13% of the annual budget, this includes;

[

[

[

Interest received from the operating checking account and the Money Market account. In addition there are accrued interest from
a CD investment.

Non Ad Valarem Assessments were received in November. The YTD callections are at 7% compared to last year at the same
time at 5%.

Non Ad Valorm Assessments CDD colletion are on target. The District recorded the 2nd O&M assessment installment and will
receive payment on December 15, 2013 from Birchwood Acres.

m Total Expenditures through Novemnber 2013 were at 17% of the annual budget with the following notes for the fisca! year:

[

Insurance General Liability premium remained the same as last year and did not increase as planned in the current budget.

In the capilal outlay expenditure is a deposit of 50% for the purchase of the floating boat deck. This line item is over budget,
however the funds are being paid from reserves.

Debt Service Serigs 2001

m Total Revenue through November were 26% of the annual budget.

[

»

D rvi

Non Ad Valorem Assessmenls were received in November. The YTD collections are at 7% compared to last year at the same
time at 5%.

Non Ad Valorm Assessmenls CDD callecled are at 71% due to deferred assessments from FY 2013. The 1st installment for FY
2014 assessments will be collected in April 2014 for the May 1, 2014 interest and principal payment.

Total Revenue through Novernber include only interest from US Bank commercial paper investments. The Non-Ad Valorem revenue will be
n
collected in April 2014 and Cctober 2014.

Report Date: 12/3/2013



HARMONY

Community Developrment District Governmental Funds
Balance Sheet
November 30, 2013
2004
2001 DEBT 2004 DEBT CAPITAL
GENERAL SERVICE SERVICE PROJECTS
ACCOQUNT DESCRIPTION FUND FUND FUND FLUND TOTAL
ASSETS
Cash - Checking Account 288427 & - 5 - & - § 280427
Aszessments Receivable 77,869 - - - 77,869
Interest/Dividend Receivables 3,787 - - - 3,787
Invesiments:
Certificates of Deposit - 36 Months 127,778 - - - 127,778
Money Market Account 382,271 - - - 382,271
Construction Fund - - - 3,385 3,355
Prepayment Account - 2479 3,229 - 5708
Reserve Fund - 1,415,519 57,098 - 2272615
Revenue Fund - 213,897 30,081 - 243 878
ITOTAL ASSETS 880132 § 1,631,895 $ 890406 & 335 $ 3405828 |
LIABILITIES
Accounts Payable 65655 § - % - & - 8 65,655
Accrued Expenses 55,275 - - - 55,275
Accrued Wages Payable 800 - - - 600
Accrued Taxes Payeble 46 - - - 48
|TOTAL LIABILITIES 121,578 - - - 121,576
FUND BALANCES
Restricted for:
Debt Service - 1,631,895 890,406 - 2,522,301
Capital Projects - - - 3385 3,395
Assigned to:
Operating Reserves 386,972 - - - 386,972
Reserves-Renewal & Replacement 185,000 - - - 185,000
Reserves - Self Insurance 50,000 - - - 50,000
Unassigned: 135,584 - - - 136,584
ITOTAL FUND BALANCES 758,566 2$ 1,631,895 $ 890,406 % 3395 § 3,284,252 |
[TOTAL LIABILITIES & FUND BALANCES §90,132 % 1621895 $ 890406 §% 3,395 § 3,405.828 ]

Report Date: 12/2/12013



HARMONY
Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
Far the Period Ending Novermnber 30, 2013

AMMNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAVY)}
REVENUES
{nterest - Investments 5 2500 & 416 § 424 § 8
Special Assmnts- Tax Collector 636 415 106,069 42 357 (83,712)
Special Assmnts- CDD Collected 8934 428 155,738 155,738 -
Special Assmnts- Discounts {25.457) (4,243) {1,702) 2,541
TOTAL REVENUES 1,547,886 257,980 196,817 (61,163)'
EXPENDITURES
Administration
P/R-Board of Supervisors 11,200 1,600 2,200 (500)
FICA Taxes a57 122 168 {46)
ProfServ-Arbitrage Rebate 1,200 - - -
ProfServ-Dissemination Agent 500 - - -
ProfServ-Engineering 5000 834 - B34
ProfServ-Legal Services 30,000 5,000 1,858 3,144
ProfServ-Mgmt Consulting Serv 55,984 9,330 7,358 1,972
ProfServ-Property Appraiser 779 779 - 779
ProfServ-Special Assessment 11,822 - - .
ProfServ-Trustee 10,800 5,300 5,280 20
Auditing Services 5,000 - 1,000 {1,000}
Communication - Telephone g0 G4 18 46
Postage and Freight 750 126 79 47
Insurance - General Liability 31,546 31,546 25,031 6,515
Printing and Binding 3,500 584 491 93
Legal Advertising 500 84 94 {10}
Misc-Assessmnt Collection Cost 12,728 2121 813 1,308
Misc-Contingency 500 84 42 a2
Cffice Supplies 1,000 168 8 160
Annual District Filing Fee 175 175 175 -
Total Administration 184,221 57,815 44 611 13,304
Field
ProfServ-Field Management 190,000 31,666 30,373 1293
Total Field 190,000 31,666 30,373 1,293
Landscape
R&M-Grounds 21,531 3,588 3,588 -
R&M-Irrigation 20,000 3,334 1,062 2272
R&M-Tree Trimming Services 30,000 5,000 - 5,000

Report Date: 12/2/2013



HARMONY

Community Development District General Fund
Statement of Revenues, Expendifures and Changes in Fund Balances
For the Pericd Ending November 30, 2013
AMNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAVIUNFAV)
R&M-Trees and Trimming 19,889 3,314 3,315 {1}
R&M-Turf Care 242 796 40,466 40,466 -
R&M-Shrub Care 109,784 18,258 18,297 1
Miscellaneous Services 20,000 3,334 3,221 113
Total Landscape 464,000 77,334 69,849 7,385
Utilities
Electricity - General 31,000 5,166 4,836 330
Electricity - Streetlighting 400,555 66,760 63,282 3,378
Utility - Water & Sewer 110,000 18,334 12,399 5,935
Total Utilities 541,555 90,260 80,617 9,643
Opsration & Matntanance
Caontracts-Lake and Wetland 20,000 3,334 2,616 718
Communication - Telephone 5,000 834 121 713
UHtility - Refuse Remaval 2,500 416 413 K]
R&M-Commaon Area 20,000 3,334 3828 (494
R&M-Equipment 15,000 2500 2,380 120
R&M-Pacls 57,000 9,500 3970 5530
R&M-Roads & Alleyways 5,000 834 - 834
R&M-Sidewalks 7,000 1,166 - 1,166
R&M-Parks & Amenities 8,500 1,418 2272 {855)
R&M-Hardscape Cleaning 5,000 2,500 2,836 {336)
Misc-Contingency 8,610 1,436 500 936
Misc-Security Enhancements 2,500 418 190 228
Cap QOutlay - Other 12,000 - 21,268 {21,269)
Total Qperation & Maintenance 168,110 27,686 40,395 {12,709)
TOTAL EXPENDITURES 1,547,886 284,861 255,945 18,816 |
Excess (deficiency) of revenues
Over {under) expenditures - {26,881 {69,128) (42,247)
Net change in fund balance $ - (26,881 § (69,128) § (42,247)
FUND BALANCE, BEGINNING (OCT 1, 2013) 827,684 827 684 827,684
FUND BALANCE, ENDING $ 827,684 800,803 § 758,556

Report Date: 12/2/2013



HARMONY )
Community Development District 20071 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2013

ANNUAL
ADDFTED YEAR TO DATE YEAR TO DATE VARIANCE (%)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV[UNFAV)
REVENUES
Interest - Investments : 1 500 % 84 § 176 8 91
Special Assmnts- Tax Callector 1,049 873 174,979 69,401 (105,578)
Special Assmnts- COD Collected 439,551 - 312,188 312,188
Special Assmnts- Discounts {41,894) {6,999) {2,788} 4211
TOTAL REVENUES 1,447,930 168,064 378,976 210,912 I
EXPENDITURES
Administration
Misc-Assessmnt Collection Cast 20,987 3,500 1,332 2,168
Total Administration 20,997 3,500 1,332 2,168
Debt Service
Principal Debt Retirement 375,000 - 75,000 (75,000}
Interest Expense 1,045,813 522 906 522,906 -
Total Debt Service 1,420,813 522,906 597,908 {75,000}
TOTAL EXFENDITURES 1,441,810 528,408 598,238 {72,832)'
Excess (deficiency) of revenues
Over {under) expenditures 6,120 {358,342) {220,262) 138,080
OTHER FINANCING SQURCES (USES)

Contribution to (Use of} Fund Balance 6,120 - - -
TOTAL FINANCING SOURCES {(USES) 6,120 - - -
Net change in fund balance $ 6120 § {358,342) § {220,262) % 138,080
FUND BALANCE, BEGINNING (OCT 1, 2013) 1,852,157 1,852,157 1,852,157
FUND BALANCE, ENDING $ 1,858,277 § 1,493,815 § 1,631,895

Report Date: 12/2/2013



HARMONY
Community Development District 2004 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2013

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE (5}
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments 3 100 3 16 5 92 5 76
Special Assmnts- CDD Collected 1,221,130 - - -
TOTAL REVENUES 1,221,230 16 92 76
EXPEMDITURES
Debt Service
Principal Debt Retirerment 275,000 - - -
Interest Expense 951,750 475 875 475 875 -
Total Debt Sarvice 1,226,750 475,875 475,875 -
TOTAL EXPENDITURES 1,226,750 475,875 475,875 -
Excess (deficiency) of revenues
Over (under) expenditures {5,520) {475,859) (475,783) 76
OTHER FINANCING SOURCES (USES)

Contribution to {Use of) Fund Balance (5,520) - - -
TOTAL FINANCING SOURCES {USES) (5,520} - - - l
Net change in fund balance 3 (5520} % (475,859) § (475,783) § 76
FUND BALANCE, BEGINNING (OCT 1, 2013) 1,366,189 1,366,189 1,366,189
FUND BALANCE, ENDING $ 1,360,669 % 890,330 $ 890,408

Report Date: 12/2/2013



HARMONY
Community Development District 2004 Capital Projects Fund

Statement of Revenues, Expenditures and Changes in Fund Balancas
For the Period Ending November 30, 2013

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($}
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAVIUNFAV)

REVENUES

Interest - Investments $ - % - 3 - 3 -

[roTAL REVENUES - - ] -1

EXPENDITURES

[TOTAL EXPENDITURES - - - -]

Excess (deficiency} of revenues
Over {under) expenditures . - - -

Net change in fund balance 5 - 8 - 5 - 8 -

FUND BALANCE, BEGINNING (QCT 1, 2M3) - - 3,395

FUND BALANCE, ENDING ] - 5 - 8 3,385

Report Date: 12/2/2013
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HARMONY

Community Development District

Non-Ad Valorem Special Asgessments

Osceola County Tax Collector - Monthly Collection Repart

For the Fiscal Year Ending September 30, 2014

Allocation by Fund
Series 2001
Date Net Amount Discount/ Coltection Gross General Fund |Debt Service Fund
Received Received (Penalties) Cost Amount Assessments Assessments
Amount Received
(1)
ASSESSMENTS LEVIED FY 2014 % 1678178 | $ 636415 5 1,042 783
Allocation % 100% 37.90% 62.10%
11/08/13 $ 2220 § M5 § 45 5 2380 | % 902 | § 1,478
112513 102,903 4375 2100 109,378 41,455 67,623
TOTAL L 105,122 $ 4490 § 2145 § 111,758 | § 42357 | § 69,401
% COLLECTED 7% 7% 7%
| TOTAL QUTSTANDING $ 1567420 | % 564,058 I $ 973,362

Note {1) Difference with Budget is due to prepayments of assessments.

Report Date: 12/2/2013




HARMONY

Comnunity Development District

Non-Ad Valorem Special Assessments - District Collected
Monthly Collection Report
For the Fiscal Year Ending September 30, 2014

Allocation by Fund
Date Net Amount Discaunt/ Callection Gross General Fund | Series 2001 Series 2004
Received Received {Penalties) Cost Amount Fund Debt Service | Debt Service
Amount Received Fund Fund
DISTRICT COLLECTED ASSESSMENTS LEVIED FY 2014 2595109 | § 9344281 3 439,551 | $ 1,221,130
Allocation % 100% 36% 17% 47%
101113 (1) % 170,773 170,773 | & - 170,773 1% -
101113 (2) 141,414 141,414 | & - 5 141,414 -
10/31/13 77,889 77,869 77,869 - -
11/20/13 77,869 77,669 77,869 - -
TOTAL 5 457,926 % - 3 - 467,926 | § 155738 | % 312,188 | & -
% COLLECTED 18.03% 16.67% 71.02% 0.00%
I TOTAL OUTSTANDING 2,127,184 | & 7766901 % 127,384 | & 1221130

Note (1) - A porlion of assessments received on 4/30/13 were deferred to FY 2014.
Note (2) - 2nd installment of assessments FY 2013 were received on 10/1/13 were deferred to FY 2014.

Report Date: 12/2/2013




Harmony
Community Development District

Cash and Investment Report
November 30, 2013

[General Fund |

Account Name Bank Name Investment Type Maturity
Checking Account- Operating CenterState Bank Interest Bearing Account n'a
Checking Account BankUnited Business Checking Account nfa
Checking Account CenterState Bank  Business Checking Account nia
Cerllficate of Deposit CenterState Bank 36 month CD 71612014
Monay Market Account CenterState Bank  Money Market Account nfa
Manay Market Account Florida Shores Bank Money Markst Account nfa
Money Market Account BankUnited Maoney Market Account nfa
|Debt Service and Capital Projects Funds |
Account Name Bank Name Investment Type Maturity
Series 2001 Prepayment Fund US Bank US Bank Open-Ended Commerciat Paper  nfa
Series 2001 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a
Serigs 2001 Revenue Fund 1US Bank US Bank Open-Ended Commercial Paper n/a
Series 2004 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a
Series 2004 Reserve Fund US Bank US Bank Qpen-Ended Commercial Paper nfa
Series 2004 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a
Series 2004 Construction Fund US Bank US Bank Cpen-Ended Commercial Faper nfa

Hotes
{1) The Operating Account at CenterState Bank is 8 combination of Business Checking and Money Market.
The different yields reflects the interest rate in each account, respactively.

Yield
0.05%/0.10% (1)
n/a
0.25%

Subtotal
1.25%
0.10%
0.45%

0.35%
Subtotal

Yield
0.06%
0.05%
0.05%
0.05%
0.05%
0.05%

0.05%
Subtotal

Tatal

algn

$283,796

$1.000

$3.631
$2688 427
$127.778
$178,188
$102,454

$101,588
$282,271

Balange
§2,479
§1,415,519
$213,897
£$3,229
$857,096
$30,081

$3,395

$2,525,696

_ $§3,324172_

Report Date: 12/3f2013
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HARMONY

Community Development District

Schedule of Reimbursement
September 30, 2013

FY¥ 2006 Assessments to be reimbursed as per letter on February 2012. & 13,872
Lega! Fees associated to FY2006 assessments. L] 9,863
Estoppel letler comection. 5 16,374
Total lo be Reimbursed § 40,109

Date Invoice # Amount Deductad
4/30/2012 2080210 3 1,300
5/31/2012 2060668 1,300
6/30/2012 2061502 1,300
7131/2012 2061972 1,300
8/31/2012 2062526 1,300
8/30/2012 2062902 1,300
10/31/2012 2083701 1,300
11/30/2012 2084255 1,300
12/31/2012 2084800 1,300
1/31/2013 2065232 1,300
2/28/2013 2065906 988
ING2013 2086207 872
3/19/2013 2086207 086
4/19/2013 2086783 986
4/19/2013 2066783 2,729
5/18/2013 2087206 986
5/19/2013 20672086 2,729
6/17/2013 2087727 988
6172013 2087727 2729
712412013 2088531 988
7124/2013 20685631 2,729
8/28/2013 2069066 988
8/28/2013 2068066 2,729
9/2312013 2068580 988
10/24/2013 2070161 2729
10/24/2013 2070161 988
11/21/2013 2070700 989
Total § 40,109

Outstanding Balance $ -

Note 1 - Invaice from STS Management Services will be reduced $1,300 until January 2013 for the FY2008

assessments.

Mote 2 - Invoice from 8TS Management Services will be reduced $986 until November 2013 for the legal

fees associated FY 2006 assessments.

Nole 3 - A credit of 5872 was applied in March 2013 for the final amount of the FY2006 assessments.

MNote 4 - Invoice from STS Management Services will be reduced $2,729 until September 2013 for the
estoppel letter corrections.

(1

(2)
(3)
(2)
(2)
(4)
(2)
(4)
(2
4
(2)
(4)
(2)
)
(2)
4
(2)
2

Reporl Date: 12/3/2013
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HARMONY

Community Development District

Manthly Debit Card Purchases
November 30, 2013

Data _ Vendor Description Amgunt
114512013 JAMAZON 4 UPHOLSTERY FABRIC MARINE CAR SEAT FOR BOATS B4.79
114572013 JAMAZON 5 BLACK NITRILE GLOVES 54.95
114572013 |[AMAZON MULTIFOLD PAPER TOWEL 21.89
11/6/2013 |[AMAZON LSP FOUNTAIN REPLACEMENT 468.60
11/6/2013 |[AMAZON 5 NITRILE EXAM GLOVES 4310
11/6/2013 [AMAZON ANGLE BROOM 689
11/6/2013 |AMAZON ANGLE BROCM B.99
116/2013 [AMAZON ANGLE BROCM B.99
1141372013 [SUNOCO FUEL 67.50
11/14/2013 [BALDREE POGLS CERTIFIED POOLASFA CPERATOR 2 DAY CLASS §75.00
11/22/2013 [AMAZON KONEXX KONFERENCE 89.99
11/22{2013 [AMAZON STANDARD TOILET TISSUE 38.22
11/22{2013 |AMAZON STANDARD TOILET TISSUE 38.22
11/22/2013 |AMAZON CRINKING WATER FOR FIELD STAFF 5,98
11/25/2013 |ST. CLOUL CYCLE INC MAINTENACE MULE 350.00
114252013 |SUNOCO FUEL 87.00

Tolal 2,352.31
GiL Coding
R&M - Equipment 546022.53910.5000 3 579.73
R&M - Common Area 546016.53910.5000 3 203.58
R&M - Park&Amenities 546135.53810.5000 ] 1,569.00
Misc. Contingency 548001.53902.5000 5 .
Cap-Qutlay - Other 564002.53910.5000 $ -

Total § 2,352.31

546022.53610.5000
546022.53610.5000
£§46135.53910.5000
§46135.53610.5000
§46016.53810.5000
546135.52810.5000
546135.53910.5000
546135.53910 5000
546016.53310.5000
546135.53910 5000
546022.53910.5000
548135.53910.5000
545135.53910.5000
548018.53910.5000
5485022 53910.5000

545016.53210 5000

Repart Date: 12/2/2013
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Amazon.com - Order 110-8214400-4371410 hrtps:/Avww.atnazon.com/pp/ess/summary/print.htmlfref=oh_pi 000 ...

amazonconmy

Details for Order #110-8214400-4371410
Print this page for your records.

Order Placed: November 4, 2013

Amazon.com order number: 110-8214400-4371410 ]
Order Total: $84.79
Preparing for Shipment t
Items Ordered Price
4 of Carbon Fiber Vinyl Upholstery Fabric Marine Car Seat(5ILVER) $17.65
Condltlon: New
Sold by: World-Paper (seler profle}
Shipping Address: Itemn(s) Subtotal; $71.80
Todd Haskett Shipping & Handling: $12.99
3500 HARMONY SQUAREDRW e
HARMONY, FLORIDA 34773-6047 Total before tax: $84.79
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment: $84.79
Standard e
Payment information
Payment Method; _ Item(s) Subtotal: $71.80
Debit Card | Last digits: Shipping & Handling: $12.99
Bitling address Total before tax: $84.79

Todd Haskett Harmony CDD
210 N University Dr

Suite 702

Coral Springs, Florida 33071
United States

Estimated tax to be collected: $0.00

Grand Total:$84.79

To view the status of your order, return te Order SUmmary,

Please note: This is not 2 VAT [nvolce,

conditions of Use | Brivacy Notlce @ 1996-2013, Amazon.com, Inc. ar its alfiliales

| of I lla’5!20H 1:25PM



Amazon.com - Order 110-0152221-9522676 https://www.amazon.com/gp/ess/swmmary/printhiml/ref=oh_pi o0 ...

3of3

Items Ordered Price
5 of! IHC Medical Grade NitriDerm Powder-Free Ultra BLACK Nitrile Gloves, Size  $10.55
XXxL 90/bx

Condlion: New
Sokd by: AmerMed Direct {saller profile}

Shipping Address: Item(s) Subtotal: $54.95
Todd Haskett Shipping & Handiing: $0.00
3500 HARMONY SQUAREDRW
HARMONY, FLORIDA 34773-6047 Total before tax: $54.95

United States Sales Tax: $0.00

Shipping Speed: Total for This Shipment:$54.95
Two-Day Shipping e

Payment information

Pay_ment Method:' ‘ Itern{s) Subtotal: $147.01
Debit Card | Last digits: | Shipping & Handling:  $0.00

Total before tax: $147.01
Estimated tax to be coltected:  $0.00

Billing address

Todd Haskett Harmony CDD
210 N Universlty Dr

Suite 702

Coral Springs, Florida 33071 Grand Total: $147.01

United States

Credit Card transactions MasterCard ending In - .t November 4, 2013: 3$0.00
MasterCard ending in {  ,: November 4, 2013: $0.00
MasterCard ending In it November 4, 2013:$21.99
MasterCard ending In r Novernber 4, 2013:$54.95
MasterCard ending In : November 5, 2013: $8.95
MasterCard ending [n : November 5, 2013: %$8.99

To view the status of your arder, return to Drder Swmmary.

Please note: This is not a VAT invoice,

Copdltions ar Use | Privacy Notice © 1996-2013, Amazon.com, Inc. or its afilates

[1/5/2013 1:26 PM



Amazon.com - Order 110-0152221-9522676 hitps:/Awww.amazen.com/gp/ess/suinmary/print.tmbret=ch_pi_o01 ...

amazoncon
p— 4

Details for Order #110-0152221-9522676
Print this paqe for your records.

Order Placed: November 4, 2013

Amazon.com order number! 110-0152221-9522676 ‘.>
Order Total: $147.01 dp Q/‘h/
CD‘N\ \?&

Shipping Now

Items Ordered Price
S of Latex Free And Powder Free Nitrile Exam Gloves Extra Large Size By Dynarex $8.62
- 100

Caondition: New
Sold by: Dlgnostics Qirect, Inc. {saller profile)

Shipping Address: - Item(s) Subtotal: $43.10
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW .
HARMONY, FLORIDA 34773-6047 Total before tax: $43.10
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment: $43.10

Two-Day Shippng e

Shipped on November 4, 2013

Items Ordered Price
1 of: Georgia-Paciffc Signature 21000 White 2-Ply Premium Multifold Paper Towel, $21,99

9.4" Length x 9.2" Width (Case of 16 Packs, 125 per Pack)

Conditlon: New
Soid by: Amazon.com LLC

Shipping Address: Item(s) Subtotal: $21.99
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW .
HARMONY, FLORIDA 34773-6047 Total before tax: $21.99
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$21.99

Two-Day Shipplng e

Preparing for Shipment

Items Ordered Price

L of 3 1]/5/‘20]1%]:26 PM



Amazon.con - Order 110-1881074-7494653

lLafl

Coral Springs, Florida 33071
United States

To view the status of your order, return to Order Summary.

.Please note: This is not a VAT invoice.

Conditlons aftlsg | Privacy Motice & 1996-2013, Amazun.com, Inc. ot s affiliates

hitps:/fwww.amazon.com/gp/ess/sunmary/peint.himlref-oh pi 002 ...

amazoncom
#inal Details foy Urder #LIU-IB8L974- 74834652
Print this page for your records. \{._
Order Placed: November 5, 2013 ‘P\@- \(\45 \(D}\f\
Amazon.com order number: 110-1881974-7454653 x ?/ \ ,o
Order Tatal; $468.60 Qﬁ‘f(\g{\ kc)JI\ \({le
Ly
Shipped on November 6, 2013 \/‘b \p¢

Items Qrdered Price

1 of: Fikay EZS58L ADA Compliant Barrier Free Water Cooler, 8 Gallons Per Hour $468.60

Condltion: New

Sald by: Amazon.cam LLC

Shipping Address: Itemn(s) Subtotal: $468.,60

Todd Haskett Shipping & Handling:  $0.00

3500 HARMONY SQUAREDRW e

United States Sales Tax:  $0.00

Shipping Speed: Total for This Shipment:$468.60

Two-Day Shipping e

Payment information

Payment Methud': . Ttemm{s) Subtotal: $468.60

Debit Card | Last digits: Shipping & Handling:  $0.00
‘T’-‘“éij"gaa‘l’("t'te:s ony COD Total before tax: $4568.60

0 skett Harm .
E ted tax to b : .
510 N University Dr stimated tax to be collected $?-f)_(3
Suite 702 Grand Total: $468.60

12/2/20110:07 AM



Amazon.com - Order 110-0152221-9522676

1 of: Libman Precision Angle Broom

Condtlon: New
Sold by: Amazen.com LLC

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
Unlted States

Shipping Speed:
Two-Day Shipping

htps:./Avww. amazon.com/gp/ess/summary/print.htmlfref=oh_pi o001 ...

$8.99

Item{s) Subtotal: $8.99
Shipping & Handling: $0.00

Total before tax: $8.99
Sales Tax: $0.00

Shipped on November 5, 2013

Items Ordered

i of: Libman Precision Angle Broom

Conditlon: New
Sold by: Amazon.cam LLC

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

Price
£8.99

Item(s) Subtotal: $8.99
Shipping & Handling: $0.00

Total befare tax: $8.99
Sales Tax: $0.00

Shipped on November 5, 2013

Items Ordered

1 of: Libman Precision Angle Broom

Condition: New
Sokl by: Amazon.com LLC

Shipping Address:

Todd Haskett:

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

Price
$8.99

Itemn(s) Subtotal: $8,99
Shipping & Handling: $0.00

Taotal before tax: $8.99
Sales Tax: $0.00

Shipped on November 4, 2013

2073

IUSQOLIJ[ 1126 PM
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£990 E BRONSON HEMORIAL
ST CLOUD, FL 34771
Merchanti- HI12653779001

11711713 12:02:49
CAR NOT CHARGED UNTIL SALE COMPLETE
FINAL RECEYPT PRINTS AT DISPENSER

Reaular Pure/Self
Pump3 Prepaw 22.068G & 3,082 67.50

Subtatal &7.50

Sgles Tax 0.00

Tatsal $E&ET .50
Bred(t Card(US0$} $&7.50

Charmge $0 .40
MR ARA DR

HC
Tranal 319654 Approvall OTEE39

Join Gur 1ovaliy

Pragram and Save

Card Total $67.40

wex Custumer slanature on file »ex

Trans 108 776738
e22s949212

Thank wow For i
Shorerina Sunaoacoy
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Amnazon.com - Order 110-3467730-1093844 heips://www.amazon.com/gp/ess/summary/print.him ref=oh_pi_oQ1_...

a!'na oncon
Final Details for Order #110-3467730-1093844
Print this page for your records,
Order Placed: November 21, 2013 U‘\\P
Amazon.com order number: 110-34567730-1093844 g{t
Order Total: $85.,99 )

Shipped on November 21, 2013

Items Ordered Price
1 oft Konexx Konference $8%.99
Canditlan: New

Saold by! Limited Goods (seller profiie}

Shipping Address: Item(s) Subtotal: $89.99
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW s
HARMONY, FLORIDA 34773-6047 Total before tax: $89.99
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$89.99
Two-Day Shipping e

Payment information

Pay‘rnent Mathod: _ Itern{s) Subtotal: $89.99
Debit Card | Last digits: Shipping & Handling: $0.00
Billing address Total before tax: $89.99

Todd Haskett Harmony CDD
210 N Universlty Dr .
Suite 702 -
Coral Springs, Florida 33071
United States

To view the status of your order, return to Order Summary.

Please note: This Is not a VAT invoice.

Conditons oflse | Privacy Notice @ 1996-2013, Amazomcorm, Inc. ar ts aflates

lof 1

Estimated tax to be coliected: $0.00

(MGra_nd Total; $89.9% P

y

12/2/2013610:02 AM



Amazon.cora - Order 110-0433815-8465008 httpa://www. amezon. com/gp/css/surnmary/print itml/ref=oh_pi_ 000 _...

amazoncony

Final Detaiis for Order #110-0433815-8465008
Print this page for vour records.

Order Placed: November 22, 2013
Amazon.com arder numher: 110-0433815-8465008

Vo _
Order Total: $76.44 \N’ Q’( \PS\Q,(?
S

Shipped an November 22, 2013

Items Ordered Price

1 of: Boardwalk 6180 White 2-Ply Standard Tollet Tissue, 4.5" Length x 3" Width $38.22

(Case of 96)
Conditon: New
Sold by: Amazon.com LLC

Shipping Address: Item{s) Subtotal: $38.22
Todd Haskett Shipplng & Handling: $0.00
3500 HARMONY SQUARE DR W R
HARMONY, FLORIDA 34773-6047 Total before tax: $38.22
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipnteﬁi:’:sas.zz")

Two-Day Shipping T

Shipped on November 22, 2013

Items Ordered Price
1 of; Roardwalk 6180 White 2-Ply Standard Tollet Tissue, 4.5" Langth x 3" Width $38,22
{Case of 946)

Conudition;: New
Suld by: Amazen.cam LLC

Shipping Address: Item(s) Subtotal: $38.22
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUARE DR W ———-
HARMONY, FLORIDA 34773-6047 Total before tax: $38.22
United States Sales Tax: $0.00
Shipping Speed: Total for This Shigment:$38.22

Two-Day Shipping S

Payment information

Payment Method.: . Itam({s) Subtotal: $76.44
Debit Card | Last digits: Shipping & Handling:  $0.00

Billing address

v

L of2 1272208 10:02 AM



Amazon.com - Order 110-0433815-8465008

20f2

Todd Haskett Harmony CDD
210 N University Dr

Sulte 702

Coral Springs, Florida 33071
Urnited Stafes

Credit Card transactions

htips://www.amazon.com/gp/ess/summary/print. htmliref=ch_pi_o00_,,,

Total before tax: $76.44 ,(
Estimated tax to be collected: $0.00

Grand Total: $76.44

MasterCard ending In ! 11 November 22, 2013:$38.22
MasterCard ending In . 1 November 22, 2013:$38.22

To view the status of your order, return to Orgder Summary.

Please note: This {5 not a VAT invoice,

Congdiions of Uge | Privacy Netlce @ 1596-2013, Amazon.com, Inc., or its affifates

12/2/2012200:02 AM



T1A8/20 310:41 AM Bales Recelpt #14416
Store: 1

Harmony Town Square Market
7250 Harmony Square Orive South
Harmony, FL 34773
Donna Nicholas - Manager
{407) 892-0148
www facebook com/town squaremark et
Cashijar:

ltem # Qty  Prica ExiPrice
B8 - .. . 2 $2.99 §5.98
SILVER SPRINGS :
Subtetal: $5.98
Local Sales Tax 0 % Tex + $0.00

RECEIPT TOTAL: $5.88
Credit Card; §5.88 XXXX

MasleiCard

Reference # 10000064822  Auth=000321
Entry: Swipe Matchant # **'78501
Signature

| agree fo pay above amount aceording to card

issuer agreement [merchant agreement
if cred't voucher).

Friday, Decembar Bth, 4 PM-9PM
Hemmony Tawn Square
www,.HarmonyFL.com

B

ustomer Copy lJ
C p Cﬁmgﬁﬁpl
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éc] iﬂt\‘ %mu\'e’

210?0 o e
LD HICKORY TREE RD ~ . e :
407-957-5036 : on all parts and labor uniess
112172013 \TE LAW, [ AM St. Cloud Cycle Inc. 1) athe(wise specifred,
Merchant {D: xx:om&i;;;?: 7TE IF MY FINAL BILL | 2108 Old Hickory Tree Rd « St.Cloud, FL 34773 Interided Payment Method:
Desice [0: 08 = 407-957-5936 * Fax: 407 957-5938 | DCASH ACHECK TVISA OMG TAMEX
Termina 1D: o0 STIMATE. ‘,:? ) £ « Date;, . /v -2 Time:
04 ITTEN ESTIMATE AS Loy 0 T 5 =
) NOT EXCEED $ Name. : Proposed Completion Date:
C —_— . I . I . N
REDIT CARD 1S AMOUNT WITHOUT |Address S tome Phoned /o /e d . it
MC SALE \L. City: State: Zip: Work Phone: |,
CARD £ e : s
TRANS § ORS00 AUTTEN ESTIMATE. Other Authorized Person: Phone:
Batch #: 003 DATE: YemrMake: . /50 [Model inoy g, |Tem: _IMiesin: 5 -
Asproval Code: 4§ —_— | VINR: v . . .Miles Out;
TRANS ID; 01338 g Change-Warranty ROVReduced |Save Old Parts: 00 Yes ONe (Gore may apply) .
Entry ] MDBHSOFAW1 121 n _ - = .
Iry Methoa: ) PRICE | EXTEND | Customer Complaint/Probiam:
Mode: Suiped
Ay )3 T ’
S ALE AMOU LABOR CHARGES BASED ON: = N ESTIMATE / IAGNOSTIC FEE:
NT $350 = 1 FLAT RATE: OHOURLYRATE /OR HOURLY RATE
hakdb - o BOTH APPLY s PER HOUR
?d ’50 A slorage fap of § por doy may be applind ta vahiclas which s n;t Hwmed within 3 working days of notificallen of complation,
CUSTOMER Copy Yy il i{g DESCRIPTION OF REPAIRS . LABOR *+ CHARGES
% 0 ESTIMATE n INVOICE L :." "
. * .’- e |
,/—’If'};)a""fc&" a i ‘ i - Ve N L A . ..’ PA.RTS:
Y PR S b TP RS0/ I Gepui a7 o170 P .o@ IS¢ -
. T et L. TR R LT A FRCRE PR fip K ' ANV ;AEOR: ,
Ho2licg odi Fudbel ol s /BN VTS ) =5, =, o)
/; NI R V79 PV el S/ T V2 : . - SUBLET/ QTHER:
Syt Ju Lt N T N g ) 3.
. R {ﬁf_, ‘i C Naa U ,oad “SHOP SUPPY IFS:
- -1s
g1 - L. . .
Estimata good for 30 deys. Not responsible for damags caused by tha®t, firm or acts of |, ‘ o c _ L F oy - ““FEES:'$ |, .
nature. | hefeby autharize the ebove repairs, including sublet work, along with the® - ) .-.;.‘ o Subtotal- $ @
N nacessary mate 3 You srd your employees may aperate my vehicla for the purpose —=7 - == S
of tesling, ins cbon and d;)( at my fisk. If | cansgl repairs prior to their comphetion poy — — " Pa—— 'Fx‘n\;_
s charmge represenis costs and pro e motor vehicle repair faci K H
for a“" 3’{" yﬂd reassembly fe of 8. willbe applied. miscallaneous nop supsies of waste disposal. ~-FS403.7 18 Mondates a §100 * h’so , 250 -
7, fee Ior sach pewtire sok) i the State of Florda, *FS403.7185 mandates 25150 -] - ° -
X / / 7y Date fee for each new or remanufactured battery sald in the State of Florida, .. a







QPP N

Sunoaco

SUNOCO
6990 E BROMSOH HEMORIAL
g7 cLouo, FL 34111

N Merchantl: H31 2653779001

11702713 13:09:35

\ CARD HOT CHARGEL UNTIL SALE LONFLETE
FINAL RECEIFT PRINTS AT DISPENSER

[, W
5&\) Regular pure/Self

puppd Prepsy 21,5426 8 3.099 58.00

subtotal £8.00
Salas Tax . 0.00 S
Tatal s58 .00 -
. - Credll Card(4sD$? 568,00
Chanae $0 .00
XKEKKK!X!KX?

He
Transt 3154968 spprovall 014207

Jeln Due Loyaity

Prugrem and Save

card Total: %6B.00

sx% Customer slanature on flle x¥s
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LR T .. Trens, 104 765164
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HARMONY CDD LOG

DATE CONCERN LOCATION ACTION TAKEN STATUS NAME
2/8/2013{no formal lease renewal, can't use ID card 713 Beargrass didn sign vear lease—hoping to move TH Leland Auslin
8192013 ireskient feeding sand hiil cranes small dog park at Buttonbush Loop name of resident unknawn: reported by: TH Jacgueline Maeks
8/9/20131no formal lease renewal, can't use |10 card TH Corey Martin

8/20/2013|common ares has gress growing over sidewalk  |Butiedfly Dr. between Galaxy & Schoolhouse Rd  |[Mowed and edged TH Fred Meeks

872642013 |upset about access card policy (monthiy) 6849 Cupseed Lane ™ Paule Wamren

8/28/2013|wanis earlier or jater pool hours for exercise swim club poot Popls are not open ai night. per Florida LAY ™ Doug Eidridge
9i5/2013Hatch missing from lawnmower gate big dog park Staff addressed TH Kerul Kagsel
/612013 |large wasp colonles pergoias by reslaurant and Catbrier (qoil course} |Staff addressed TH Cecilie Diez

9/14/2013 |flat tire from nails lefl on streels construction zone ngt 3 CDD issue ™ Ann Shaw

8/12/2013|poo! umbrella biew into pool swim club poof All umbrellas secured. TH Amanda VandenBerg

10/10/2013|Water faucet at sm dog park brokenineed hose__|Smalt Dog Park Replaced faucet and installed new hose TH Kerul Kassefl
10/14/201 3[gusher in Imigation Cupseed & Schoalhouse Rd. Rapaired TH Dave Leeman
104141201 3ifence haa hole in it, dog escapad Large dog park Repalred TH
10441472013 broken tree walerer large dog park by Judy Bardell bench Repaired TH Kerut Kassel
10/16/2013|sidewalk needs to be replaced 8990 Biuestem Marked area wilh caution painl, Repair ScheduleqTh Jane Chrisiensen
10i22/2013|drip hose gushing large: dog park Repaired TH Dave Leeman
10/28/2013|opposed to fishing in ponds Brackenfem Noted TH Glen Becker
104/28/2013 |opposed to fishing in ponds 3324 Hrackenfern Noted TH Dan Miller
11/11/2043|several emails protesting fishing in ponds Noted TH
11725201 Jjexierior dog gale drags on concrety Primroze Willow Repaired 12/513 TH Kerul Kassel
12/5/201 3isxderior dog dale drags an eoncrete smail dog park—-Cypress side Repaired 12/5/13 TH Kerul Kassel
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Harmony CDD

Website Statistics as of December 12, 2013
(counter reset October 1, 2013)

OVERVIEW
e Total Visitors: 1,195 e Visitors, November: 598
= Total Page Views: 6,580 = Page Views, November: 2,770
s  Total Spiders: 5177 *  Visitors, December: 211
» Total Feeds: 303 s Page Views, December: 1,149
OPERATING SYSTEMS
e  Windows XP: 1,675 s  Windows NT 4: 146
o Windows 7: 1,595 e Windows 8 143
e Linux: 213 e Mac OS X Lion: 142
e Mac OS X Mountain Lion: 172 » Windows Server 2003: 138
e i0S7: 163 s  Android Linux 4; 119
BROWSERS
s  Mozilla: 1,391 ¢ Opera9: 224
o Internet Explorer 6: 1,109 e Firefox 25: 215
o Safari: 397 e Chrome 30: 210
e Internet Explorer 10: 355 e Firefox 3: 159
» Internet Explorer 8: 342 o Chrome 31: 151
SEARCH ENGINES
»  Goopgle: 108 *  Yandex: 7
¢ Yahoo; 13 s Dogpile: I
TOP PAGES
* Home: 1,571 s /Board-Meetings/Board-Members: 222
s /District-Facilities/Ponds 919 s /Board-Members/index.php: 215
e /robots.txt 412
TOP DAYS
» Qctober 14, 2013 424 ¢ Qctober 12, 2013 298
¢ November 26, 2013 310 * November 22, 2013 280
« November 21, 2013 303
TOP DAYS -- Unique Visitors
s Qctober 14, 2013 106 e November 26,2013 59
¢ November 22, 2013 76 o November 24, 2013 38

* November 21, 2013 65




TOP DAYS -- Page Views

e October 14,2013 349 s November 26, 2013 214
e (Qctober 12, 2013 226 » November 22, 2013 212
= November 21, 2013 214
LAST PAGES
Date Page oS Browser

¢ December 12,2013 page=blogs Windows XP Internet Explorer 6
s December 12,2013 /member/join.php Windows XP Internet Explorer 6
e December 12,2013 /User/Register.aspx Windows XP Internet Explorer 6
¢ December 12,2013 Page: Home Windows XP Internet Explorer 6
e December 12, 2013  /blogs/load/recent Windows XP Internet Explorer 6
s December 12,2013 /join.php Windows XP Internet Explorer 6
» December 12,2013 Page: Home Windows XP Internet Explorer 6
s December 12,2013 Page: Home Windows XP Internet Explorer 6
» December 12,2013 /join_form.php Windows XP Internet Explorer 6
s December 12,2013 /join.php Windows XP Internet Explorer 6

TOP SEARCH TERMS (shown as typed in the search engine)

» harmonycdd.org 8
» www.harmonycdd.org 3
e cdd stories 2
¢ harmoeny cdd 2
= harmonycdd 2
¢ admin@harmonycdd.org 2
=  www.harmonycdd.org/public-
records/agendas 2
e buck lake harmony florida hydrology 1
= cddharmonyfl l
¢ florida irrigation January 2014 1
= future development in harmony fl
recreational center 1
e harmony buck lake fishing 1
¢ harmony buck lake parp 1
= harmony community development
district 1
e harmony fl c¢dd fees 1
= harmony fl cdd form 1
e owners responsibility for easement
between property and road 1

Harmony CDD Website Statistics

As of December 12, 2013

Town of Harmony florida board of

directors

www.cdd@harmony.com 1
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Harmony CDD

Chapter 1 Rules of Procedure



1.1
1.2
1.3
1.4
1.5
L6
1.7
1.8
1.9
L.10

[.12
1.13
1.14
L15

HARMONY COMMUNITY DEVELOPMENT DISTRICT GENERAL AND
FROCEDURAL RULES

General — No Change.

Board of Supervisors; Officers and Voting — No Change.

Public Information and Inspection of Records — No Change.

Meetings and Workshops - (5) Public Comment — See attached chanpes.
Rulemsaking Proceedings ~ No Change,

Decisions Determining Subsiantial Interests — No Change.

Procedure Under Consultants” Competitive Negotiations Act — No Change.
Purchase of Goods, Supplies or Materials — No Change,

Contracts for Construction of Authorized Project — No Change.

Coniracts for Maintenance Services — No Change.

Design-Build Contract Competitive Proposal Selectian Process - No Change.,
Purchase of Insurance — No Change.

Bid Protests Under Consultants’ Competitive Negotiations Act - No Change.
Bid Protests Relating to Any Other Award —No Change.

Effective Date — No Change.



Rule 1 4(5) Public Comment The Board shall pmvnde members of the publl

rd ta i i ition if 0 i cCcur

eeting that i i isi i cess and is within reasonabl
ximity in time b et i which the board t t fficial action.
hall maintain orderly cond i ic meeting.

a. Me the public shall have 3 minutes to addre o

eetinps in which alarge n individuals wish t

8 n
wish to speak on the same side of a proposition before the Board, the
Board may choose to allow representatives of groups or factions to
address the Board on a propagsition before the Board, rather than

llowing all members of such ions b individually.
c. Members of the public shall fill ou form prescri the Board an
incorparated herein by reference in order to inform the Board of a desire
heard, to indicate is or hers it li

proposition: and to speak for him or her or his or her group on a
proposition if he or she so chooses.

Law implemented: 286.0114






LB

1.9

1.10

1.11

Harmony Community Development Disirict Rules
Chapter 4

Propgsed Revisions Based upon 10.24.13 Rule Workshop.

District Pool Facilities

The two District owned pool areas shown on the attached map,

Distriet Buck Lake Dock and Boat Facililies:

The dack and boat recreational facilities owned by the District and set forth in the at-
tached map.

District Recreation Facilities

The park and recreational facilities owned by the Dislrict

A District Resident includes:

1.11.1 A property owner that currently resides in his or her home within the boundary of
the District;

1.11.2 A properly owner that has ¢lected o declare residency outside of boundaries of
the Disirict, but who also owns a home within the boundaries of the District;

1.11.3 A properly owner that has elected not to occupy his or her home within the
boundaries of the District, but who rents his or her home out;

1.11.4 A renter renting inside the boundaries of the District.

1.11.5 Children of District Residents.

1.12 “Family*’ — shalf mean a group of individuals living under one roaf or head of househoid.
This can ¢ongist of individuals who have not yet attained the age of cightecn (18, topether wilh
sheir parents or legal guardians. This dows not include visiting relatives, gr extended family not
residing in the home.

1.13 “Guest” - shall mean any person or persons who are invited and accaompanicd for the day
by a RBesident to participate in the use of the Amenity Facilities.

2. Unautherized Use of District Facilities

21

Unauthorized use of District facilities will result in a charge of trespass pursuant to Chap-
ter 810, Florida Statutes. Violators will be reported to the Sheriff of Osceola County and
prosecuted (o the full extent of Lhe law.

..






Harmeny Community Development District Rules
Chapter 4

| Proposed Revisions Based upon 10.24.13 Rule Workshop.

c) Parking along the county right of way or on_any prassed arca near the
ponds is prohibited. If is recommended thot residents wishing to fish in
the ponds walk or ride bicycles.

d Continued violation of thi jey will resubt in_the immedi in
local [aw enforcement authorities.
e There is a 20 foot District ownead buffer surrounding each residents

ma in the 20 foot buffer during the hours of da o dusk. Please be
respectful of adjacent resident homes.

Homeowners whose Jot abuts th arc responsible for mowing, weed-
ing and trash removal to the water's edge.

3. Access ID Cards

| 3.t In order to use the District Buck Lake Docks and Boat Facilities and the District swimming-
pool facilities, each user shall first obrain a picture 1D access cand and must also follow the
provisions of Rules 4 and 5 below.

| 3.1.1  Resident Homegwaers in Harmony shall be entitled to one picture Access ID
card per resident at no charge so long as rcaident is authorized pursuant to these
rules 10 ulilize the facilities.

3.1.2  Replacement picture ID access cards shall cost $10.00 each.

3.1.3  Tenants shal! pay $10 in advance for each picture Access 1D card and $10.00 for
cach Access ID card at Lhe lease reneal period,

3.1.4 Replacement picture Access 1D cards are $10.00 each.

| 313316 Proof of home-ownership or renter-status in Harmony must be provided
in order to receive an ID access card. Acceptable proof of ownership inclodes,
but is not limited to, the following:

3.1.3.1 Driver License or Florida Identification card with proof of address with-
in the boundaries of the Dislrict and one or more of the documents below:






Harmony Community Development District Rules
Chapter 4

Proposed Revisions Based upon 10.24.13 Rule Waorkshop.

user agrees o report any unusual incidents or hazardous condilions to the District as soon as
possible and, if pool user is aware of such unusual incident or hazardous condition, pool user
agrees to refrain from use of the facility. The pool user agrees to report any emergencies to
the appropriate emergency personnel by calling 9-1-1.

4.2 Swimming and other use of the pool facilities is permitted only during pool hours of opers
' Y Ep
tion.

4.3 The Swim Facilities are open to Harmony Residents who have registered with the District by
signing the contract referenced in Rule 3.4 above and their accompanying guests,

4.4 Children 15 and under must be under adult supervision to use the swimming pool.

4.5

g i3t ¥ B FRaEHRHE D136 ner—fo e-the-pesl._All residents myst
use their assigned picture Access D card upon entering the pool area. At any given lime, 2

family may accompany a maximum of four {4) total guests to the Districl pool facility.

| 4.6 Access privileges may be suspended and all househetd_family picture Access 1D Cards deac-
tivated for not following the rules and/or other reasons {vandalism, wiilful and malicious dis-
regard for the rules, ete.)._Access cards of t ending parlies will be deactivaled for 1
da d all ahers in amily will be tivated for 90 days.

| 4.7 Any person swimming or utilizing the pool facilities when the facilityies is are closed is sub-
ject to the deactivation of his or her ID access card and/or a charge of trespass.

4.8 No alcoholic beverages arc permitted in or around the pool areas.
4.9 Smoking is not permnitted at any time,
| 4.10  No glass bottles are permitted wirthin the pool areas facilities,

4.11 No animals are atiowed in the pool or pool deck area unless service animals as permilted
by law.

| 5. Buck Lake Docks and Boat Facility Use

| 3.1 The Buck Lake Docks and Boal Facilitaies are open to children age 12 and older with a valid
1D sccess card. Children age 11 and under must be supervised by an adult.

3.2 All boating equipment must be maintained in & negt, clean and sanitary condilion at all times
and the boat user must use his or her best efforis to deter vandalism and protect the premises,
equipment and improvements owned by the District.






5.7

58

59

5.10

511

6. U

Harmony Community Development District Rules
Chapter 4

Proposed Revisions Based upon 10.24.13 Rule Workshop.

Orientation

All persans, prior to boat use, must undergo an grienlation session with the a Dock Mas-
ter concerning the operation and use of all equipment.

Inspection Prior to Boat Use

5.8.1 The Dock Master and potential boat users must inspect each boat prior to departure
for prior damage and fill out the Boat Inspection Sheet, which must be signed and dated,
The inspection shect will be logged, and becomes part of the boat-use agreement.

5.8.3 Upon inspection, if the user finds evidence of damage 10 any of the District boats
they must report the damage to the Dock Master who must report the information to the
District Board.

5.8.4 If the user discovers damage to the boats, the user must refrain from using the boat
unti! further notification from the District.

Inspection upon Return of Boat

The Dock Master will complete an inspection of the boat immediately following, or as
close to the end of the boat use as is reasonable. Upon inspection, the Dock Master will
assess the damage, if any, to the boat and will invoice the boat user for the cost of the
damage and will report his or her findings to the Board.

Staie and Federal Laws

All persons using boats must obey all federal, state and local boating laws while using the
boat.

Dogs and Other Pets Prohibited Around District Walerways

Due to safety considerations, dogs and vther companion animals are not allowed at Buck
Lake Park or on any watercraft. Disabled individuals may bring one service dog to the
Park for assistance if the dog is wearing a vest or has other proper marking that clearly
identifies dog as a service dog, if dog is kept under control on a leash at ALL times and if
dog is kept out of the water and away from the cance launching beach and other immedi-
ate shoreline areas.

occer, Yolleyhall and Basketball Facilities

6.1 Use of Facility - General



Harmony Community Development District Rules
Chapter 4

Proposed Revisions Based upon 10.24.13 Rule Workshop.

6.1.1 The soccer, basketball end volleyball facilities (“facilities™) are generally available
for open recreation during daylight hours, weather permitting, Space may be lim-
ited due to event reservations or other District activities (see Rule 7 for event
scheduling policies). Use of the District soccer and volleyball facilities is subject to
special event fees and charges as set forth in Rules 8.6 and 8.7 below.

6.1.2 Use of facilities is only permitted during hours of operation.

6.1.3 Any person using these facilities outside hours of operation may be suspended in-
definitely from using the facility.

6.1.4 All participants shall edhere to puhlished District policies, regulations, guidelines,
and local, stale and federnl laws. Access privileges may be suspended for not fol-
lowing the rules and/or other reasons (vandelism, willful and malicious disregard
for the rules, etc, ).

6.1.5 No alcohol, tobacco, or glass containers are permitted on the premises of the park
facilities.

6.1.6 Golf or other activilies that may cause damage to the facilities are prohihited.

6.1.7 All users must follow the instructions given by the District staff members. Yiolators
are subject to ejection and suspengion from the facilities.

6.1.8 Users must follow the procedure set forth in Rule 7.1 below to reserve the facility
for an event as that term is defined therein, Users wishing to reserve the facilities
for an event must pay the security deposit as set forth in Rule £.7 below.

6.1.9 Scaling, jumping or climbing upon any facility equipment or structures is not per-
mitted.

6.2 Waiver ol Liahility, Indemnificalion

Users of the faciliies expressly undertake to indemnify and save harmless the District
from all liability and/or injury, loss, or damages arising out of use of the facilities, whelh-



Harmony Community Development District Rules
Chapter 4

Proposed Revisions Based upon 10.24.13 Rule Workshop.

er it be caused by the negligence of the District, the District’s agents or employees, or
otherwise.

6.3 Damages, Repairs, and Inspection

Users of the facilities agree to be responsible for all damages to buildings, grounds, fields
and equipment incident to their use of the facilities. Users shail make no temporary or
permaneni modifications to the facilities without the prior written consent of the District.

The District or ils designee may inspect the subject premises as set forth in Rule 8.2 be-
low.

| 6.4 Participants and Attendees

A user organizing activities on the facilities among other users is responsible for ensuring
that all participants and attendees at user’s activity are aware of the rules established by
the District for use of District facilities. The organizing user is responsible for any and all
damages to buildings, grounds, fields and equipment caused by participants and at-
tendees. If the organizing user’s activity on the facilities is open to any non-residents of
the District, then no person shall be denied the equal privileges and enjoyment of having
fre¢ and open access to the user’s event on the basis of race, color, creed, religion, na-
tional origin or sexual orientation. Access may not be limited on the basis of age or sex
except insofar as the goals or purposes of the activity require such limitation and are law-
ful.

| 6.8 Abandoned Property
Any property left on the fecilities shall, after a period of ten days from the last day of the

scheduled use, be deemed abandoned and shall become property of the District to be dis-
posed of or utilized at the District’s sole discretion.

7. Special Event Application Process

7.1  Facility Reservations
Use of District facilitics is schcduled on a “first come, first serve hasis.” The event or-
| ganizer must submil an application (Atiachments A and B} to the District Manager no
later than 15 calendar days prior to the event, If there is a conflict of dates, the organizer
| will be notified by the District Manager after receiving and reviewing the application.

7.2  Event Approval or Denial

=10+
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After review of the application, the Bistdet-ae-its District Manager may approve or deny
the application. The District Manager will inform the event organizer within § calendar
days after receipt of the application as to the approval or denial of the event.

The following list of events does not identify every possible event, but should provide 2
guideline as to the types of events that can be held on District praperty. Questions should
be directed to the District Manager.

Evenfs:

* Birthday Parties
*  Anniversary Panlics

Garage Sales
Beauty Pageants

" Wedding, Graduation, and *  Magic Shows
other receptions = (Concerts
*  Club Activities = Dances
= Instructional Classes = Auctions
= Registrations = Athletic Events
* Plays/ Musicals = Political Events
=  Walk-a-thons = Religious Events
= Dog Shows or other pet
shows

7.3 Review of Application

In addition to the event logistics, the District Manaper’s review of the application will
take into consideration and assess in the best interests of the District:

a) Time of lhe performance or function and the duration of the event.
b) Any disruption of the normal use of parks or reereation facilities.

¢) Whether the event is consistent with the family atmosphere desired to be
maintained in the Harmony Community,

d) Whether the event is consistent with Harmony’s Restrictions, Guidelincs and
Goals Concemning Companion Animals, Habitat and Wildlife.

7.4  Event Logistics

The event crganizer must provide the District Manager wilh detailed event information
and copies of required documents at the time Lhe event orgarizer schedules the event with
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the District Manager. The information and documents may include but are not limited to
the following:

a) Payment of Fees
Event organizer must pay all fees to the District Manager at the time the
event is scheduled with the District Manager. Individuals, organizations
or companies assessed fees during or aller the event will be Involeed
by the District Manager. All fees must be paid to the District Manager
no later than thirty (30) calendar days after invoice date,

bl Fee Schedule — Further discussion needed

c} Evemt Map/ Layout
Layout of event site, including parking and traffic flow. Location of any
tenis must be included. This District requires any tents to meet County
code and the organizer must present evidence of a County permit.

d] Event Agenda
Show times, other function times, ete.

e) _Vendor/ Supplier List
Names, addresses, phone #'s of all food and merchandise vendors, rental
companies, subcontractors and any other groups operating at the event.

D) Logistical Schedule of Event
Deliveries, set-up, clean-up,

gl Tent Permits/ Fire Retardant Ceriificates

A fent permit can be obtained through the Connty Zoning and Code En-
forcement Department. All tents larger than 10’ x 10" must have a permit,
To receive a permit, a map approved by District must be submitted show-
ing the location of all tents. Proof of a fire retardant certificate for each
tent is required. Contoct information: Contact the County Zorning and
Code Enforcement Qffice at the address provided on current application
form.

h) Couniy Alcohol Permit
Approved County Alcohal Permit Application — Contact information:
Contact the County Parks and Recreation Depariment at the address pro-
vided on Lhe current application form.

il _Other Approvals

Sireet closure approval and any other applicable government issued
permits and approvals are the responsibility of the event organizer.
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8.2

8.3

8.4

8.5

The crganizer shall not commit, nor cause Lo be commitled, any wasie on the District
property, The premises must be maintained in a neat, clean and sanitary condition at afl
times and the organizer must use his or her best efforts to deter vandalism and protect the
premises, equipment and improvements owned by the District. The organizer agrees to
report any emergency, unusual incidents or hazardens conditions to the District as soon
as possible.

Maintenance

The District will perform ordinary maintenance for the subject premises; however, the
organizer will be responsible for preparing the premises for each event and retuming (he
premises to the conditfon found prior to the event.

Inspection of Subject Premises following event

The District or its designee will complete an inspection of the subject premises immeds-
ately following, or as close to the end of a function as is reasonable given (he timing and
duration of the event. Upon inspection, the District or its designee will asscss any damage
to the subject premises and will invoice the organizer for the cost of the damage.

Signs

The crganizer is permitted to place signs andfor banners at the Facility no more than 2
calendar days prior to the event. All such signs must be erected and dismantled at the
organizer's expense. This Rule does not automatically autherize the specific placement of
any such signs and/or banners and their placement shall be subject to any existing District
resolution or rule or County Ordinance which regulates the placement of signs.

Upon completion of an event, all signs and/or banners must be remaved by 5:00 p.m. the
following calendar day.

Event times

All events are to occur during normal operating hours of the faeility in which the event is
being held, unless District Manager authorizes an event outside of the normal operating
times.

Assumption of Risk

The event organizer assumes the sole and exclusive risk of weather conditions prohibiting
performance of all or any part of the special events. The District makes no representa-
tions that the premises will be available on any dates, which (he crganizer may wish to
re-schedule an event, cther than the dates previously reserved.
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CAUSED BY the acts and/or omissions of the organizer, or any of ils agents,
officers, directors, employees or the like.

The EVENT ORGANIZER AGREES TO INDEMNIFY?, DEFEND, AND
HOLD THE DISTRICT HARMLESS® for any and all clalms, suits, judg-
ments, damages, losses and expenses, including but not limited to, court costs,
expert witnesses, consultation services and attorneys fees, arising from any and
all acts and/or omlssions of the organizer, or any of its agents, officers, direc-
tors, employees, consullants or similar persons,

The state, agency or subdivision of the state shall not be subject to this indem-
nification clanse in accordance with s. 768.28(19), Florida Statutes,

None of the indemnification or insnrance requirements referenced in this Poli-
cy or in the Applicaticns conslitute a waiver of sovereign immunlty pursuant
to 5. 768.28, Florida Statutes.

Insurance Requirements

8.9.1 In order to hold a special event the requesting organization or individual muost, up-
on request of the District, furnish the Distdct with liability insurance, identifying
the District as “Additlonally Insured” for the date of the event. Additional in-
sured to read: Harmony Community Development District, This name and address
must be on all Certificates of Insurance.

8.9.2 Insurance shall be provided, at the discretion of the District or the District Manager,
for the events scheduled to occur on District properly. The District’s decision will
be reasonable, fair, non-arbitrary and informed. The District will review the quanti-
ty of participants and the nature of the activity and/ or product sales 1o make a final
determination.

8.9.3 The event organizer is responsible for obtaining and submitting all required insur-
ance cerlificates to the District no later than five (5) calendar days prior to the
event date. Fuilure to provide this information within five (5} calendar days prior
to the event date will rsult in cancellation of the event.

8.9.4 The District reserves the right to adjust insurance requirements on a per event basis.
8.9.5 Any event requesting a waiver or reduction in the required insurance must submit

written notification of the request with the application/permit to Lhe Dislrict no later
than filteen (15) calendar days prior to the event date. If the organization or indi-

2 As used in this policy, the phrase “indemnify™ shall mean “1o restore the victim of a lass, in whole or in parly, by
!Jayrncm. repair, or replacement.” Blacks Law Dictionary 758 (6th ed. 1950).

Ag used in this palicy, the phrase “hold harmless™ shall mean that the organizer “assurnes Lhe liability inherent in a
situatiom, thereby relieving the [ DRstrict] of responsibitity.” 1d. ar 731,

-15-



vidual has any insurance-related questions, each is encouraged lo contact the Dis-
trict Manager at the District Office.

PLEASE NOTE.:

L.

2.

8.10

81

Auto Linbility Insurance will be required in the amount of the general liability require-
ment if automobiles are used as part of the event.

Product Liability Insurance will be required if there is food sales or consumption at the
cvent. Each foed vendor must provide a Product Liability Insumance minimum of
$1,000,000).

Workers Campensation will be required if employees are hired for the event, according
to Florida State Statules.

Alcohol Liability Insurance will be required if there is alcoholic beverage sales or con-
sumption at event (Osceala County uses a minimum of $1,000,000).

Special Fvent Approval
8.10.1 Approval/Denisl Verification

The District will provide written notification of the approval or denial of any special
requests: insurance waiver or revisions, policy waiver, and any other special request
submitted in writing by the event organizer,

8.10.2 Revisions or Adjustments to Application

Ne revisions or adjustments to a final approved application or related items may be
made without prior written notification to and written approval from the Dislrict or
designee,

Responsihility Siatement

An organization or individual planning and executing an event on Dislrict property will
abide by all the policics set forth in this policy and all County and District policies, ordi-
nances and rules. The orpanizer will also supply the District with all the information,
documentation and insurance requirements necessary to assure that all partics involved
wilh (he event will be in compliance.

Failure to abide by the policies staled in this policy may affect future special event re-
quests submitted by the individual or organization.
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