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Steve Berube, Chairman Gary L. Moyer, District Manager
Ray Walls, Vice Chairman Kenza van Assenderp, District Counsel
David Farnsworth, Assistant Secretary Steve Boyd, District Engineer
Kerul Kassel, Assistant Secretary Todd Haskett, Project Coordinator

Mark LeMenager, Assistant Secretary

June 16,2014

Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development District will
be held Thuraday, June 26, 2014 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251
Five Oaks Drive, Harmony, Florida. Prior to the regular meeting there will be a Workshop to discuss the
Proposed Fiscal Year 2015 Budget at 4:00 p.m. at the same location. Following is the advance agenda for
the meeting:

1. Roll Call
2. Approval of the Minutes of the May 29, 2014 Meeting
3. Audience Comments
4, Certification of Completion of 2001 Project
A.  Status of 2001 Bond Refinancing
5. Subcontractor Reports
A.  Aquatic Plant Maintenance — Bio Tech
B. Landscaping
i. Davey Tree Monthly Highlight Report
C.  Field Manager
i.  Dock and Maintenance Activities Report
ii. Buck Lake Boat Use Report
6. Developer’s Report
7. District Manager’s Report
A, May 31, 2014 Financial Statements
B. Invoice Approval #170 and Check Register
C. Questions and Comments on the Proposed Fiscal Year 2015 Budget
D. Public Comments/Communication Log
E. Website Statistics
8. Staff Reports
A.  Attorney
B. Engineer
9. Supervisor Requests
10. Adjournment
I look forward to seeing vou at the meeting. In the meantime, if you have any questions, please contact me.

Sincerely,

Gary L. Moyer/js
District Manager

District Office: Meeting Location:
610 Sycamore Street, Suite [40 Harmony Golf Preserve Clubhouse
Celebration, FL 34747 www.harmonycdd.org 7251 Five Qaks Drive
407-566-1935 Harmony, Florida 34773

4¥7-891-1616
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, May 29, 2014, at 6:00 p.m. at 7251 Five Oaks

Drive, Harmony, Florida.

Present and constituting a quorum were:

Steve Berube Chairman

Ray Walls Vice Chairman
David Farnsworth (by phone) Supervisor
Kerul Kassel Supervisor
Mark LeMenager Supervisor

Also present were:

Gary Moyer Manager: Moyer Management Group
Tim Qualls Attorney: Young, vanAssenderp, P.A.
Steve Boyd Engineer: Boyd Civil Engineering
Todd Haskett Harmony Development Company

Jon Kessler FMSbonds

Brock Nicholas Harmony Development Company
Garth Rinard Davey Tree

Brian Wheeler Toho Water Authority

Residents and Members of the Public
FIRST ORDER OF BUSINESS Roll Call
Mr. Berube called the meeting to order at 6:30 p.m.

Mr. Berube called the roll and stated a quorum was present for the meeting,.

SECOND ORDER OF BUSINESS Approval of the Minutes of the April 24, 2014,
Meeting
Mr. Berube reviewed the minutes of the April 24, 2014, regular meeting, and

requested any additions, corrections, notations, or deletions.

Ms. Kassel stated page 3, paragraph five, [ did not send samples to the University of
Florida; Davey Tree did. Pages 4 and 5, the motion is incorrect. Tt was to spend $6,500
toward the proposal Davey provided to the Board for landscape refurbishment, not for
oak trees. Page 20, paragraph four, [ said “you will have to ask Mr. Haskett,” referring to
Mr. Nicholas. Page 26, second paragraph from the bottom, “When the water sits in the

pipes, it increases it,” not “improves” it.
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Mr. Berube stated page 11, middle of the first paragraph, “sided” should be “sighted.”

In the second paragraph, the third line should say “in the ground.”

On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
minutes of the April 24, 2014, meeting, as amended.

THIRD ORDER OF BUSINESS Audience Comments
Ms. Nicole Berta stated T am here with Ms. Jacqueline Meek. We are residents of

Harmony. We have growing concerns about the pools. We enjoy taking our children to
the pool, but it seems as though we have increasing issues there. People are using
inappropriate language, there are unauthorized card holders, and people are waiting by
the gates to get in as soon as the door has opened. I personally had young unsupervised
children try to wrestlc the door out of my hand as I enter into the pool with my children
and get into arguments with me. [ actually had to threaten to trespass them off of the
property. Ms. Meek has personally witnessed two adults using inappropriate language
and threatening kids at the pool. People who are non-residents are coming into the pool
area and opening doors. My biggest issue most recently was when I was at the pool with
my children and another family. A teenage couple came into the pool and the boy ended
up exposing himself to the female. She was taking pictures and giggling and laughing.
Another adult who was with me stood up and went to the boy and said he needed to leave
immediately or they werc calling the police. It seems to be a growing issue where
residents have to police thé pools. It is becoming no longer a fun activity for my family
to do and Ms. Meek’s family to do. We are looking for discussion from the Board to
have a staff member at the pool now that school is out next week and we are going to
have a lot more kids at the pool. We would like the staff member to check IDs or do
something to make it so unauthorized users or people not abiding by the rules are
escorted out.

Mr. Berube stated we hear you. We had this discussion last summer. People came to
a couple of mectings in a row. Our immediate knee-jerk reaction to that was to put
deputies at the pool, which is clearly overkill. One of the things we did toward the last
quarter of last year was to hire an additional staff member. We went from three staff
members to four, and we changed it from a part-time position to a full-time position, in

part, so they could monitor the pools in the summertime. [ can tell you that pool security
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is not posted on the agenda, but it is part of the discussion tonight. Part ofthis is because
I spoke to your Mr. Fred Meek last Sunday after the incident. You will see a reaction.
Pool security will tighten up. T cannot tell you exactly what we are going to do because
we have not discussed it yet. I do not want to get into putting deputies at the pools again.
That is not the right reaction and does not send the right message. Something is going to
happen. We will probably be able to contact a staff member by text or phone because
there is always someone here. Somebody will be able to respond because they all have
vehicles, That is my aim. It will be discussed and will be fixed before it gets any worse.

Ms. Berta stated we have gone to the Sales Office a few times.

Mr. Berube stated that is not their issue.

Ms. Berta stated that was our only point of contact.

Mr. Berube stated we understand. All of the staff members have telephones and are
reachable. 1 am going to ask the Board to approve posting the name and phone number
of the staff member on duty. Texting may be the best way to do that because now that is
not obvious. We hear you and I agree with you. I know the pools are very busy on the
weekends, T have been there and have seen some of this activity myself. You should not
feel insecure.

Ms. Berta stated we have not been back since.

Mr. Berube stated I apologize for that. We switched from keys a few years back
because the keys were abused. The access cards got tightened up over the last year or
two and we have managed the access cards. However, there are probably a few loose
ends that need to be addressed. We got your message and something is going to happen.
It will get better. Ifit does not get better, come back and let us know.

Ms. Kassel asked what time ot day did this happen?

Ms. Berta responded it happened on Saturday at 2:00 p.m. 1 know there are cameras,
but I do not know if they have audio. You can definitely see the body language.

Mr. Berube stated we were given the time and the address of the individual.

Ms. Berta stated we have their address as well. My husband works for the Orange
County Sheriff’s Department and the family with us also works for the Sheriff’s
Department. However, this was on their off time. I cannot speak with 100% certainty,
but the same couple was caught outside of the golf course not too long after that in the

evening. One of them was taken away by a deputy because they were performing the
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same lewd and lascivious activity. It got to the point where the young man was trying to
get his pants off, and he was just going to wear his underwear to the pool. He ended up
exposing himself. At first it was assumed to be an accident, but then he did it again. My
daughters were 10 feet away in the pool. There were other kids in the pool. He thought
it was a big joke.

Mr. Berube asked did you happen to see how they got into the pool area?

Ms. Berta responded [ believe the young lady had a card. [ do not know how old the
young lady was. I presume she was in high school. You would presume that she would
have the wherewithal to take care of herself and not exhibit that type of behavior. You
have these young couples in the baby pool making out. Then it came to the point where
the young man was exposing himself. Personally, | have had to slam the door on a group
of middle school kids. One of the boys actually lives here. But I am not going to be
responsible for allowing that child to come into the pool and risk him getting hurt. Then
they are going to turn to me and say that T let that boy into the pool and he got hurt. The
boys argued with me, and another kid who was unattended let them in. Then they were
carrying on and yelling that they got in. One of the staff members eventually came and
told them they needed to leave because they did not have a card. They sat and argued
and complained and called their parents.

Mr. Berube stated it seems to be an endless succession of events, particularly at prime
times on the weekends. It is going to get worse during the week now with all of the kids
out of school.

Ms. Berta stated we are out of school next Thursday. After that, it is probably going
to be a free-for-all until August. That is my biggest concern.

Mr. Berube stated 1 guarantee you that you are going to see a reaction.

Ms. Berta stated [ appreciate that.

Mr. David Leeman stated 1 come before the Board asking to set or change a policy.
Four times in the last three years, I have gone to take a bag out of the doggie pot and
gotten into an argument with a bunch of angry female paper wasps. Each time 1 called it
in, they came and took the wasp nest out, but obviously there is no follow-up. Therefore,
I am asking the Board to set a policy. Each ofthese came about in the doggie pots people

do not use very often, which is why the wasps go in there. Do not just go and check the
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bags, but open up the pot and see if any critters are living in there and remove them
before someone else gets stung. T got stung once out of those four times.

Ms. Kassel stated we will make sure that happens.

Mr. Berube asked do we have a policy?

Mr. Leeman responded the policy is, T call in and they remove the wasp nest, but they
never set a policy to check the pot. They only checked the bags. I am asking the Board
to tell the management company or Mr. Haskett to open up the actual pots.

Mr. Berube stated to be clear, the problem with the wasps is where the bags come out.

Mr. Leeman stated not where the waste goes. It is where the bags come out. When
you pull a bag out, they come right out after you.

Mr. Haskett stated we will check the pots, also.

Mr. Leeman stated thank you very much.

Mr. Nicholas stated there was one audience comment from the last meeting. A
woman came and spoke about the bird bath created in the alley to the north side behind
Sundrop. 1 believe it is on the alley list, but T just wanted to get this into the record.

Mr. Boyd stated 1 spoke to her in the hallway and will check it out,

Mr. Berube asked was this alley not on our initial list of the two neighborhoods?

Mr. Boyd responded no, it was outside the scope of those two neighborhoods.

Mr. Berube asked is the repair that she is seeking fairly easy or is it a big resurfacing?

Mr, Boyd responded I do not know yet. I have not looked at it yet.

Mr. Berube asked next month, will you let us know?

Mr. Boyd responded yes.

FOURTH ORDER OF BUSINESS Presentations
A. Discussion of Refinancing Options for 2001 Bonds
Mr. Kessler stated [ am with FMSbonds, a municipal bond firm based in South

Florida. People are familiar with the CDD.  The CDD issued bonds to put in
infrastructure. There were bonds issued in 2001 and 2004, Starwood and Mr. Nicholas,
due to the low interest rate environment, have been asking me for the past couple of years
for a way to refinance the bonds. Typically, you can only refinance bonds when a
community is built-out. The typical protocol is when these bonds were issued, they were
non-rated, secured by land and a business plan to develop and sell homes. Once a

community is built-out, we can get the bonds rated and refinanced. This community is



Harmony CDD
May 29, 2014

not built-out so you cannot get them rated. However, interest rates are still very tow, and
I think there is the ability for the CDD to refinance its bonds. That is why T am here
tonight. [ am talking about the 2001 bonds. The 2004 bonds are not callable until next
year. There is not a lot of development there, so I am not certain they would be
refinanceable next year anyway. However, we would broach that at that time. T just put
together a brief presentation.

Mr. Nicholas stated just to be clear, the 2001 bond issue is all of the homesites
currently owned and occupied by residents. None of the area included in the 2004 issue
of bonds is occupied by any residents. This conversation affects all existing home
owners in Harmony.

Mr. Kessler stated that is correct. There were $17.7 million in bonds issued in 2001.
There is approximately $14 million in bonds outstanding today because you have been
amortizing debt every year. The coupon on the bonds is 7.25%. The bonds can be
refinanced as of May 1, 2014, meaning that they are callable. However, there is a
significant call premium on the bonds, which is 103.25, meaning you would have to pay
$457.000 to refinance the bonds. That premium goes down every year, which I have laid
out in a schedule. Next year it would be 102.25, 101.25 in 2016, par and a quarter in
2017 and at par in 2018. This means you would not have to pay a penalty.

Mr. Berube asked if we go to 2019, does it go below par?

Mr. Kessler responded no.

Mr. Berube stated eventually it gets below that when it is all paid off.

Mr. Kessler stated that is true. Even with the premium, because there is infrastructure
in the ground and the fact that there arc homes, due to where rates are today, [ think there
is the ability for the community to refinance and actually save money. The one question
that Boards often have is if they have to issue more bonds to refinance the bonds. The
answer is no. The par amount of the new bonds would actually be the same par as the old
bonds, even with the premium and the costs. The main reason for that is when the bonds
were issued, there was a Debt Service Reserve Fund, which investors require. 1 do not
know if you noticed on your statements, but there is about $1.4 million sitting in an
account, probably not earning much interest. That is security for the bondholders. In the
new financing, the District cannot touch that money. It has the earnings and can offset

debt service, but that is fairly diminimus. That money just sits there for the life of the
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bonds and is typically used to pay debt service in the last year. In the new bond issue,
because the credit is better, I think we can issue new bonds and actually only need half of
one year’s worth of the Debt Service Reserve Fund, meaning you free up roughly
$700,000. That $700,000 would pay the premium and the costs of issuance. This is why
the par would not change. The coupon would go from around 7.25% down to about
5.35% as the market is incredibly strong right now. The new bonds would not be rated.
They would still be non-rated securities. The call provision on the new bends would
likely be 10 years, but it would be at par, meaning you could not refinance for 10 years.
However, after 10 years you could refinance at par and you would not need to have that
premium. The new Debt Service Reserve Fund would be half of one year’s worth of debt
service. All of the costs of issuance and the premium would be financed in the
transaction so the numbers | am showing are net of all costs. There is no out-of-pocket
payment that the District has to make, except for the fact you would be using this Debt
Service Reserve Fund, which you are not using anyway, to pay for the transaction. In
timing, if you wanted to move forward, it would be around four weeks to closing. We
provided a side-by-side comparison of the current bonds to the new proposed bonds with
the same amount of par. The new par is probably slightly less, but I showed it being the
same. The coupon would go from 7.25% to 5.35%. Your debt service would go from
$1.4 million to $1.225 million. The maturity would be the same and you would go from
a one-year reserve to a half-year reserve. The annual savings would be $175,000 and
would be applied pro rata across the board so everyone’s assessments would decrease by
13%.

Ms. Kassel stated but when we look at that number in our financials, generally those
two numbers are comingled.

Mr. Kessler stated each resident in the community would see a decline of 13% on the
debt service, not the operations and maintenance.

Mr. Berube stated overall, it will amount to about a 9% reduction. We are all excited
about the decrease.

Ms. Kassel stated T am just making it clear for the residents.

Mr. Berube stated they are going to hear [3%, but it is going to be less. The CDD fee
is everything blended into one assessment amount. We do not break it out among 2001

bonds, 2004 bonds, or operations and maintenance. When people hear a 13% decrease, if
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they are paying $3,000 now, they think they are going to save 3% of $3,000. The truth
is they are going to save 13% of one of the line items within that total assessment.

Mr. Kessler stated you are absolutely correct. The operation and maintenance
assessment would not change. The total savings to the District, taking the $175,000
times the number of years outstanding, would be $3 million. Then the present value,
which is taking the $175,000 every year out to 2032 and discounting it at the bond rate, is
$1.9 million. It is fairly significant. On a per-unit basis, you are going to save some
money, but it is not going to change people’s lives. If you are paying $1,000, you are
going to save $130 per year. There is some information on me and my firm and what we
do. We underwrite a lot of these bonds. [ worked at Bank of America for 15 years and
was involved in the initial Harmony financing. I have been at FMSbonds since 2008.
Since I have been there, our firm has underwritten approximately $1 billion of financings
in about 100 transactions.

Mr. Berube stated the only reason why you are here is because you know Mr,
Nicholas and he would not bring in a substandard firm.

Mr. Kessler stated these bonds are trickier because they are non-rated. They are not
rated bonds. It is a very niche business, we trade a lot of non-rated bonds, and we
actually underwrite a lot of non-rated bonds.

Mr. Berube stated this is actually the buying and selling of money and there are going
to be some fees for you in this. He is not working for free.

Mr. Kessler stated we have not gotten into that. This is a securities offering. Have
you seen the prospectus from the original transaction?

Mr. Berube responded we briefly looked at it and it is boilerplate.

Mr. Kessler stated in order to proceed, there are a number of professionals involved,
such as bond counsel from Akerman Senterfitt who was the original bond counsel. We
would have to obtain a proposal from them. You need to have a firm put together a bond
prospectus. You have issuer counsel, District counsel who has to prepare an opinion,
someone to prepare the supplemental assessment methodology, and a bond trustee. The
costs of issuance are probably around $120,000. To underwrite the bonds, the selling
commissions for brokers who sell these bonds is around 2% of the par amount.

Mr. LeMenager stated you said the fees should be net of all costs.
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Mr. Kessler stated it is. This is mean to be a summary presentation. I can provide the
Board with detailed numbers on all the sources and uses of all the funds and a detailed
budget.

Mr. LeMenager stated we just paid for the lights.

Mr. Berube stated this number is pretty accurate relative to the fees.

Mr. Kessler stated that amount would be net of all costs. The biggest cost is the
redemption premium. These bonds were issued at a difficult time when this property was
a dream. There was a very onerous redemption premium that was negotiated with the
bondholder. That is what is different about this refinancing. Despite that, there are still
significant savings. What I cannot tell you and I do not think anyone can tell you is
where interest rates are going to be next May or the following May. I can tell you today
there are pretty significant savings. Municipalities generally refinance their bonds if
there is a 3% to 5% savings, which is present value savings.

Ms. Kassel stated we are saving less than 2%. We are saving 1.9%.

Mr, Kessler stated your present value savings are substantial.

Ms. Kassel stated I am talking about the rates.

Mr. Nicholas said it is 190 basis points.

Mr. Kessler stated T am talking about present value savings.

Mr, Berube stated I like the fact that you are familiar with Mr. Nicholas. Obviously,
you have been involved with Harmony since the beginning. The bottom line is, this is the
buying and selling of money. Is it a fair question to ask if all of these numbers are going
to look roughly the same for anyone else in this business?

Mr. Kessler responded T do not know. This is a non-rated bond, and the community
is not built out. You still have a substantial percentage that is owned by the master
developer. 1 am not certain that someone can execute it at the same interest rates that we
can. We have a significant retail distribution business where we sell bonds to individuals,
and we have a significant institutional distribution. This is a very aggressive proposed
execution. Looking blindly, you would not know that. [ think it is better than this,
interest rate wise, but [ am not confident there are other firms that can get it done at this
level.

Mr. Moyer stated I am involved in this market in other CDDs, and I can tell you the

cost of issuance number of $120,000 is about right, and the underwriter’s discount or
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spread is in the 2% range. Selling unrated development bonds is a niche market where
there are not many players.

Ms, Kassel asked are you comfortable with this proposal?

Mr. Moyer responded 1 think the numbers Mr. Kessler put on the table are
comparable to other firms.

Mr. Berube stated Mr. Walls works with bonds every day.

Mr. Walls stated [ work with rated bonds. If we can make it happen and we are at the
point where we can do this, why not save some money. 1 have been asking Mr. Moyer
about this for a long time.

Mr. Berube stated we have been discussing street lights having a $2 million
obligation and here is an option of $14 million. 1t seems like a no brainer to me. What is
Mr. Qualls’s experience with this?

Mr. Qualls responded my role is simply to issue an opinion that the District has done
everything the District should do, and that is certainly the case. You do not want me to
talk about the numbers. [ defler to others who are more knowledgeable. However, | see
no problems. Obviousty, a lot of things have to happen.

Mr. Berube stated I understand. Mr. Boyd has been involved with the bonds.

Mr. Boyd stated it sounds like it makes sense.

Mr. Berube stated Mr. Kessler said it would take four weeks. s that from tonight?

Mr. Kessler responded I recommend continuing this meeting for 10 days so we can
come back to the Board with bond documents. We would get those documents approved,
which would give us the ability to market the bonds and close in four weeks.

Mr. LeMenager asked what is our notice period to have another meeting?

Mr. Qualls responded you would continue this meeting, which has already been
noticed, and the public has been put on notice by virtue of being here.

Mr. LeMenager stated at the end of the meeting, we would not adjourn the meeting.
We would just continue the meeting.

Mr. Moyer stated that is correct.

Mr. Kessler stated we would have a bond resolution, trust indenture and a draft
prospectus at the continued meeting.

Mr. Walls asked from a staff perspective, are you okay with moving forward that

quickly? [s there something you need to look into?
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Mr. Moyer responded no. This is essentially driven by the economics of the
transaction. I think at this meeting that the Board should authorize retaining Mr. Mike
Williams from Akerman Senterfitt as bond counsel for the District. He will be the one
generating the documents you will be looking at when we reconvene the meeting, if that
is your desire. Severn Trent handles your assessments and they will have to run a new
assessment roll for the Board. If you are moving this to be closed in four weeks, you
probably do not have time to find another assessment company, although there are
companies that do that type of work. This is such a simple, basic transaction that you are
going to have a new debt service number run against your assessment roll based upon the
pro rata share each property already is currently paying. This is strictly mathcmatical.

Mr. Berube stated the real change this year to the assessment roll is $175,000.

Mr. LeMenager stated [ am all for doing this as quickly as possible so we can get it
into the budget.

Mr. Walls stated the only risk [ see is if you lock it in for 10 years.

Ms. Kassel stated if it goes lower, then we lose out.

Mr. Kessler stated we are in a long time of low interest rates. I am somewhat
surprised that the 10-year and 30-year interest rates are where they are right now. Your
next big benefit is once this community is 100% built out. When will unit 1 be built out?

Mr. Nicholas responded [ will not put this on the record, but T can tell you the
bondholder needs some added protection for an unrated issuc like this. The hold period
does not préclude an individual resident from prepaying their bond. You cannot legislate
that. The freedom still exists within the home owner community. This is just strictly
saying you are not going to beat 5.35% for the next decade. You are not really giving up
a whole lot on an added 10 years of call protection. We would do a refinancing on the
2004 bonds tomorrow and give them 15 years of call protection if we could get these
basis points.

Mr. Walls stated [ am just putting that out there. 1 do not think the rates are going to
go down.

Mr. Kessler stated if the community was 100% built out, this bond would be 4%. We
could get it rated by the rating agencies and get bond insurance. However, it is still non-

rated.
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Mr. LeMenager made a MOTION to accept the proposal
from FMSbonds to refinance the 2001 bonds.
Ms. Kassel seconded the motion,

Mr. Nicholas stated we need to get Mr. Williams and Ms. Alice Carlson in the loop
fairly quickly with FMS and get the assessment roll and counsel clock started.
Mr. LeMenager asked will this go into effect for the November tax bill?

Mr. Moyer responded yes.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to accept the proposal from FMSbonds and
proceed to refinance the 2001 bonds.

Mr. Nicholas stated 1 will coordinate with Mr. Moyer and schedule a date and
communicate that to Mr. Kessler.
Mr. LeMenager stated we owe a big thank you to Mr. Nicholas. Great job.

B. Presentation from Toho Water Authority (Toho) on MIEX Plant Upgrade
Progress '
Mr. Wheeler stated Mr. Nicholas asked me to come to the meeting tonight to give a

briefing on where we are at with the water system in terms of the improvements. T have
some good news. Since January, the water quality in terms of the disinfection by-
products, which was the main issue in terms of health, has been substantially below the
disinfection by-products level. We are continuing to work with the MIEX system. The
MIEX system started in August, 2013. Initially, the system worked as planned for
several weeks, but then the system began to fail in the sense that the disinfection by-
product level stated to rise again. We had MIEX come back in and look at the system.
They tried different improvements and determined it was caused by the level of sulfur
within the water. The resin in the MIEX system removes both the hydrogen sulfide and
the carbon, but it tended to remove sulfur first and the carbon second, which created
sulfur bacteria growing on the resin, which inhibited the resin from taking out the carbon.
They needed to figure some way to keep the sulfur bacteria from growing. They have
been doing this back and forth and while we were doing that, we sent the residents a letter
saying we were going back to using the chloramines because the resin that was highly
effective in removing the sulfur. The sulfur is what was inhibiting the chloramines.
Since we have been using the chloramines, the disinfection by-product level has been

well below. In fact, the limit is 80 parts per billion, and we have been in the 20s and 30s.
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Just recently in the last week MIEX, after testing and working back at their facility, has
installed some improvements that they believe are going to inhibit the growth of the
sulfur bacteria. In fact, this was started just last week. They removed the old resin and
installed new resin and made some improvements with some chemical additions and
aeration that is going to inhibit the growth of the sulfur bacteria. We are currently in the
testing period. We will continue in this manner for 90 days. We are getting the quality
of water that we need to get. We will watch and see if there are improvements. If there
are, we will begin to phase out the chloramines. At the end of the day, if we cannot get
the MIEX to fully remove the carbon out of the water, we know we have a system that
works now with the combination of the MIEX and chioramines. We would like to get
back to the free chlorine.

Mr. Berube stated right now the resin has been changed and we do not have any
bacteria buildup. Is it safe to presume the water coming out of the tap today is in
compliance with both standards?

Mr. Wheeler responded yes. It has been since the first of the year. Like I said, we
want to get away from the chloramines and use MIEX. In testing, they believe they can
get the MIEX system to remove both the carbon and the sulfur so we can get away from
the chloramines and get back to the free chlorine. [ heard from a resident relative to us
still doing the flushing. When we tell people they should not irrigate at certain times,
they do not like to be told not to irrigate when we are flushing water. We are doing that
hecause we have to keep the water fresh from a health standpoint. We would like to do
that, but that is costing us to treat the water. If we get back to the free chlorine, we can
cut that back down also at the same time.

Mr, Berube stated in reality, the system is improving. We had some bumps in the
road since the new plant was instatled. Right now, you are on fairly steady ground that
good water is going to continue. We will continue to test as we have for the past several
years to make sure we are maintaining water quality.

Mr. Wheeler stated ves. We had a performance guarantee with the manu facturer of
the MIEX system, so everything they have done has not cost us. Their requirement in
terms of producing the clear water is that they guarantee they can produce this quality of
water. To their credit, they have long gone past where they are making any money on

this project. However, if you are in this type of business, your reputation is also your
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business. If they are not successful here, their competitors will say to talk to Toho about
Harmony if MIEX was successful. From their standpoint, they need to make this work.

Mr. Berube stated you spent enough money. It is good they are standing behind it.

Ms. Kassel asked what is your estimated timetable for assessing whether or not this
new resin will work so you can get rid of the chloramines?

Mr. Wheeler responded 90 days. When they were working on MIEX previously,
within 30 days, we began to see the deterioration. T suggested waiting 90 days to give it
enough time, and if, at the end of 90 days, everything seems stable, we will start to feel
comfortable that they have, in fact, solved the sulfur bacteria problem. If we start to see
during the 90-day period a gradual increase in the disinfection by-product level of which
we are measuring the carbon removal right now, then that will tell us they have not
solved the problem. That 90-day window is our timetable.

Mr. Walls asked did the clock start already?

Mr. Wheeler responded yes. They kicked up the new improvements last week.

Mr. Berube stated realistically by September or October, we will know if this worked
or not.

Mr. Wheeler stated that is correct. We know before then. If things start to go south,
then we will be able to tell it did not work.

Ms. Kassel asked at the end of the 90-day period, do you expect to end the flushing?

Mr. Wheeler responded one step at a time. We want to go from removing the
chloramines and go back to the free chlorine and test the water. You wanl to be
successful at one thing at a time, as opposed to stopping everything at one time. The idea
would be to stop the chloramines, go back to the chlorine, test the water to make sure it is
stable, and then taper back on the flushing. We will do things in an incremental petiod of
time.

Mr. Berube stated if they stop flushing, some ponds may go dry.

Mr. Wheeler stated it will be during the rainy season, so hopefully you will not have
that problem.

A Resident stated my water smells so bad that not even my dog wants to drink it.

Mr. Wheeler asked how would you describe the smell?

The Resident responded like sewer water.
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Mr. Berube stated I noticed that several times in the last few months. It is not all the
time. It is intermittent. It happens more on the hot side, which is typical because of what
goes on inside the water heater. My wife complains about the smell of the water in the
sink all the time. Tt seems when the water goes down in the kitchen sink, that initial blast
comes out probably from the water that sits in the trap and the disposal. It probably has
some sort of chemical reaction when the new water goes in; it smells like sewer water. |
do not think it is the new water coming out of the tap. I think it is because there is some
water in the drain. When the hot water is on, it has more odor because I have not drained
the water. I believe that is what this resident is talking about. It probably has to do with
the bacteria buildup. I am sure that does not help with the smell.

Mr. Wheeler stated we did a complete flush of the system in the middle of April
because we found under the previous system we were using, the chlorine killed off the
hydrogen sulfide and a deposit of sulfur went into the water lines. During the month of
April, we received calls from residents regarding coloration and turbidity in the water.
Unbeknownst to us, the fire department was out messing with the fire hydrants, so we
went to find out what was going on. We determined that we would flush out the entire
system, and we saw tags left by the fire department when they flushed out the hydrants,
which probably stirred up the sediment. [t was probably a good thing in the long run
because we ended up being out here a week to two weeks until we completely flushed
most of the sediment that had accumulated in the system. Some of it could have been
lefiover from construction. It would be good if we could get some of the residents’
addresses so we could check it out in terms of where the houses are located and
determine how we are flushing the system and keeping it fresh.

Mr, Nicholas stated if anyone wants to give their name and address, | will provide it
to Toho.

The Resident asked why can we not get our water from St. Cloud?

Mr. Berube responded because it would cost millions of dollars to get that pipe down
the road.

The Resident stated I do not think anyone wants to drink smelly water,

Mr. Berube stated the bottom line is, they bought the same treatment plant that St.
Cloud has. Once they work out the details, you will have the same water as St. Cloud.

The Resident stated we have been complaining forever and nothing has been done.
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Mr. Wheeler stated I know it has not reached a satisfactory level, but a lot has been
done. There has been a lot of effort and a lot of money spent by us.

The Resident asked can we drink this water safely?

Mr, Wheeler responded yes. The water meets all of the health requirements. The
water may not smell good or taste good, but it is not a health issue. It is most likely the
sulfiur compounds in the water, but that is not a health issue.

The Resident stated we need good water.

Mr. Wheeler stated I understand.

Mr. Berube stated it has been a long road with Toho. They have been very
cooperative. When [ came here 10 years ago, the water was literately greenish yellow,
and you did want to get near it. It was pretty bad. It has improved dramatically. They
spent nearly $2 million on the new plant across the street to improve the water. There
used to be meetings like this on a quarterly basis here with people who wanted to grab
Mr. Wheeler by the neck. 1 agree with you that the water is not perfect now, but it is 50
times better than it was two vears ago. It is a slow road and there is a little bit of science
behind it. I really believe they are getting close to good, solid, high-quality water coming
out of the tap every day.

The Resident stated we hope so and we will wait patiently for that day.

FIFTH ORDER OF BUSINESS Subcontractor Reports
A. Aquatic Plant Maintenance — Bio-Tech Consulting
The monthly aquatic plant maintenance report is contained in the agenda package and

is available for public review in the District Office during normal business hours.

B. Landscaping — Davey Tree
i. Monthly Highlight Report
The monthly landscape maintenance report is contained in the agenda package and is

available for public review in the District Office during normal business houts.

Mr. Rinard stated we made mention in the summary that some sod in the center of the
dog park was tested. The test results came back clear. We planned on having the sod
patching completed by the Board meeting, but it was delayed until next week.

ii. Planting Enhancements
Mr. Rinard stated Ms. Kassel and 1 met and talked about enhancing Indiangrass,

Sundrop, Schoolhouse turnabout, and Harmony Square. Indiangrass is complete.

Schoolhouse is complete, but 1 would like to do one modification as there is a gap
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between the existing plant material and the curb area on the northeast quadrant of that
circle. In talking with Mr. Haskett as to the reason for the gap, historically this area has
had trucks running over the plant material. Instead of replacing the plant material we
originally thought about, I would like to install a strip of sod to widen the area out.
Narrow strips of sod over time typically do not last very long because of line trimmers
versus mowers as far as the maintenance. We can do this in conjunction with the sod
repair next week at the dog park if the Board agrees.

Ms. Kassel asked are you proposing to remove any plant material or simply add sod?

Mr. Rinard responded | think we need to look at going up a foot or so into the
existing bed so we can get the width we are looking for. It is not a uniform shape in
terms of making those connections from one end to the other. It narrows, widens, and
narrows back down. There probably would be some removal.

Ms. Kassel stated 1 will take a look. They have been working on a number of areas,
and as of this morning, they were still working on the town square. Sundrop is not yet
complete and still in process.

Mr. Berube asked are we 50% complete in all four areas?

Mr. Rinard responded we are farther along than that.

Ms. Kassel stated we are probably 70% complete.

Mr. Rinard stated in part of the square, there are a couple of areas we are holding
back on because of the tree situation. All of the other areas for the square, the plant
material is in and they have some touch-up work to complete tomorrow. That will be
completed and then they will move right into Sundrop. T expect Sundrop to be completed
no later than Monday afternoon. We are very close.

iii. Tree Issues
Mr. Rinard stated relative to the trees in the square, I provided a chronology

beginning with the discovery of the first two trees and then a third one as to where things
have gone. That chronology went up uatil about two weeks ago. Since that time, we had
additional individuals out taking additional samples. In particular was Dr. Stephanie
Bledsoe who runs PHC Professionals, which is a diagnosis and consulting group. We
also submitted samples to Dr. Adam Palmatier in Homestead who is with the University
of Florida. That is subsequent to the original samples we sent to Dr. Jason Smith at the
University of Florida. He was initially recommended because of the speed with which

these trees declined. They literally declined overnight. There is a study that Dr. Smith is
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heading on sudden oak disease. Because of the timeline and the rapidity with which
these trees declined, we targeted him initially. However, he was not able to pull cultures
and find anything with the samples we sent. Those samples were foliar tip branches on
medium-size branches and some root sampling, as well. That did not answer any
questions, and there is obviously something going on. We evaluated from an external
standpoint as well as to whether or not there are any circumstances that might be
affecting those. Where the chronology stops, I have had conversations with Orange
County Extension Office and Osceola County Extension Office. We brought Dr. Bledsoe
down for a field visit. She took additional samples. That same week, we dropped the
two original trees but held onto trunk sampling. We showed those to her and she saw
some vascular discoloration. She took those, trying to pull cultures, and as of two days
ago, she has had no success. As of yesterday afternoon, there is some hope and we are
cautiously optimistic. She is starting to see growth from the cultures she has done. We
still need more time to identify the discase. In the meantime, a lot of the people I spoke
to seem to think that general stress and all of the different factors the trees have gone
through over the years caused the decline. That is hard to sell, rationalize, and accept.
There has to be something happening. One thing that is common with trees planted at the
same time is they likely came from the same supplier. There could be something in the
ground that we have not discovered yet that helps lead us to what the problem and
solution are. [ would like to remove the third tree in the square. But I want to do it
carefully because T want to pull the root ball out. One of the things I am looking for is to
see whether or not there is any girdling of the roots and if there are any indicators. T want
to do that in timing with my regional advisor so he can be here and physically inspect it.
We will take piciures and document it and proceed from there. In the meantime,
hopefully the cultures continue to develop and once they get to sporification, then there
are some additional processes they can start identifying what pathogen is internal. I do
not have anything definite, but it looks like we may have something in the process.

Ms. Kassel asked have any other trees been affected?

Mr. Rinard responded no, we have not seen anything. Within the same area, there are
a couple of trees with some small minor browning, but it looks like those are just caused
by tip break. T have not seen any additional discoloration. However, in talking with Ms,

Celeste White with Orange County and Ms. Jessica Sullivan with Osceola County, they
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have seen and have cases that they have dealt with. Because of resources, lack of
funding, and lack of desire, they never carried it beyond where we are with what we are
doing. There has never been anything definitive that says what is going on relative to the
sudden oak. It is not likely that it is sudden oak or has anything to do with it because one
of the factors with sudden oak and its ability to do what it does is relative to temperatures.
The general thinking among the community of scientists and experts is that it is too
humid in our area for us to even experience that. That is where we are right now.

Mr. Moyer asked what type of oak tree is it?

Mr. Rinard responded all three are laurel oaks.

Mr. Moyer stated that is interesting,.

Mr. Rinard stated 1 would like to pursue removing that oak tree.

Mr. Berube stated you are the expert so we will go with whatever you recommend.

Ms. Kassel stated the sooner, the better.

Mr. Rinard stated my regional advisor is in town next week, and 1 have already given
him a heads up.

Mr. Berube asked are they going to bring the tree truck in?

Mr. Rinard responded no. This will be a loader and we will cut around the root
system, dig it out, excavate to the base of the root system, and pull it up.

Mr. Berube stated do what you have to do. We have to save the trees.

iv. Discussion of Fairy Rings
Mr. Rinard stated in the Bermuda turf on the soccer field, there is a fairy ring. It is

basically a result of organic material. One of the best ways to combat it is to keep the
color and try to blend it in. We did a 46-0-0 application and the color has come in. We
need time. Sometimes the chemicals work and sometimes they do not. It depends on the
type of fairy ring it is. There are three different types.

Ms. Kassel asked are most of the open fairy rings non-poisonous?

Mr. Rinard responded yes, as far as toxicity is concerned. If any mushrooms are
present, we would do a physical removal so the kids are not tempted to touch them.

Ms, Kassel stated it is not going to hurt them.

Mr. Rinard stated no, it is not.

Mr. Berube stated that could be a slippery slope sometimes if you get the bad ones to

pop up.
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v. Davey Tree Contract Renewal

Mr. Berube stated we are into budget season, as you know. We will probably
schedule a budget workshop for next month. This is coincidentally a renewal year for
Davey, and [ presume you want to review your contract.

Mr. Rinard stated ves.

Mr. Berube stated T believe you want to stick with your 2% increase, which is
contracted.

Mr. Rinard stated yes.

Mr. Berube stated now we have this $25,956 increase for Neighborhood H-1. Your
current contract covers just under 100 acres and is worth about $400,000. That is about
$4,000 per acre, per year. Neighborhood H-1 is 3.22 acres, according to information [
was provided. At $4,000 per acre, per year, times three, that is $12,800. What did 1
miss? We have a proposal for $25,956 for what appears to be very similar landscaping as
the rest of the community. Why does it cost double?

Mr. Rinard responded we are working off today’s prices versus the prices submitted
almost two years ago. 1 also have had conversations with Mr. Haskett recently regarding
the same question. [ have some flexibility with the number, bul we are also off as far as
my number and the square footage of coverage.

Mr, Berube asked what do you mean?

Mr. Rinard responded we are off by about 1.5 to 2 acres total.

Mr. Haskett stated the number that was provided—3.22 acres—was the new acreage
amount including H-1 and tract N. However, a lot of the new landscaping that will be
additional responsibility was put on the existing tract. Therefore, it did not show up in
the new acreage because it was part ofthe old acreage. That number is slightly off.

Mr. Berube asked has this already been a maintained area under their contract?

Mr. Haskett responded the berm that is along U.S. Hwy 192 was added with
additional material for the buffer that is required.

Mr. Berube stated so H-1 is not really 3.22 acres. It is five acres. Mr. Rinard said it
is about 1.5 acres off. [fweadd 1.5 to 3.22 and round it up, that is 5 acres,

Mr. Walls stated but H-1 is 3.22 acres.

Mr. Haskett stated tbat is correct.

Mr. Walls stated we added landscaping to what we already had outside of H-1.
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Mr. Berube stated | understand that. He says we are adding 1.5 acres of maintenance
area. Is that correct? It has already being maintained.

Mr. Rinard stated no. The areas in the calculations are additional to what was part of
the landscaping that was completed. You have additional bedding areas, plant material,
trees, sod, and ponds to maintain. That is all part of the calculation.

Mr. LeMenager stated 1 think this is solvable because they do a lot of different things.
You cannot just take $400,000 and divide it by 100 to come up with a per-acre cost.

Mr. Berube stated we need to have some basis.

Mr. LeMenager stated yes, but what Mr. Rinard is saying is, he has more details. All
he has to do is give us a more itemized proposal.

Mr. Rinard stated [ will.

Mr. LeMenager stated clearly, it costs more to take care of flower beds than to mow
lawns, which is easy. 1 am guessing a lot of the 100 acres is like what is in front of my
house, which is one giant park.

Mr. Berube stated the landscaping in H-1 essentially reflects the rest of the
community. That is why I was asking if something was different in H-1 that I do not
understand. Significantly, it is not. It looks the same. We have swings and mulch
underneath. We have trees and St. Augustine sod. 1 think the acre-per-year number is
fairly accurate. When you are dealing with $400,000, you have a lot of different things
built into it. I am not arguing with $400,000. Presuming we have 5 acres, do you want to
stick with $25,000? Make me happy. We have to go through our budget process soon.

Mr. Rinard asked what kind of timeline do you need to know?

Mr. Berube responded tonight.

Ms. Kassel stated I think he has to go back to his supervisor.

Mr. Berube stated no, he does not. He knows what he is going to do.

Mr. Rinard stated obviously, [ am not going to sacrifice $400,000.

Mr. Berube stated [ am not saying you should. T just want to understand how we
arrived at this. [t is vastly different from what [ expected.

Mr. Rinard stated I think we are on different pages as far as the areas and what is
covered. T do not have a problem reviewing the number and making an adjustment and

passing that information along. I just need an opportunity to sit down and look at it.
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Mr. LeMenager stated give us an itemized proposal on how you came up with that
number. 1 am all for it.

Ms. Kassel stated you should provide it to us before the meeting. If we have a
continuance, we may have time to review it at the continued meeting,

Mr. Berube stated we are going to have a budget workshop at the end of June.

Mr. Rinard stated I can have this to you the first of next week. [s there anything else?

Mr. Berube responded [ do not think so. Thank you for coming. It is always a
pleasure to see you because you work with us.

Mr, Rinard stated it is a pleasure to be able to work with you.

Mr. Haskett stated until you work out the budget numbers, that area needs to be
maintained.

Mr. Berube stated [ was going to ask him to calculate that number so he absorbs it
now and that we not start it until October,

Mr. Rinard stated T will take that into consideration.

Mr. Berube stated then we can have a nice clean start.

Mr. Walls stated I would suggest Mr. Rinard provide a reasonable proposal.

Mr. Nicholas asked what was the resolution?

Ms, Kassel responded the resolution is we are going to get a new number, he does the
work, and he bills us at the agreed-upon new number when we agree upon it.

Mr. Nicholas stated that area needs to be maintained. Plant material is growing and it
is raining.

Mr. Berube stated we do not need to maintain it because it is not ours yet.

Mr. Nicholas stated the resolution is the tidiness factor.

Mr. Berube stated between now and 10 days is not going to make a difference.

Mr. Walls asked does the CDD own that land?

Mr. Nicholas responded yes.

Mr. Qualls stated there was a dedication approved back in October.

Mr. LeMenager asked who is the builder?

Mr. Nicholas responded that is not public information just yet. There is no contract
on it.

Mr. Haskett stated we will get it addressed.
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C. Field Manager
i. Dock and Maintenance Activities Report
The monthly dock and maintenance activities report is contained in the agenda

package and is available for public review in the District Office during normal business
hours.

ii. Buck Lake Boat Use Report
The monthly boat report is contained in the agenda package and is available for

public review in the District Office during normal business hours,

iii. Consideration of Proposal from Jungle Lasers for Use of National
Geomatica’s Geo3.0 Software
Mr. Berube stated Mr. Haskett was not at the meeting last month when we discussed

this proposal. We tabled this because 1 did not know what our requirements are, T like
the NatGeo system and the boat reservations. There is no doubt that it works. NatGeo
deserves to be compensated for that. In regard to the rest of the system, one could make
the argument that we need it and one could argue that we do not need it. It costs $4,000 a
year. | see part of the package as being work orders, which are intended to be work
orders to give to field staffto do some work. [ do not see that we are directly involved in
that. Mr. Haskett is the employer and if work orders are to be issued, that should be
directly from you. Part of it has to do with the pool maintenance. Once again, we always
said that there was a break between the CDD and the field statf, so pool maintenance
reports would go with the employer. Therefore, we would remove those two pieces. The
facility reservation system is not necessary. We have two pool enclosures and Lakeshore
Park. We have three facilities that take reservations. How many reservations are we
dealing with on an average month? 1 believe it is six or seven.

Mr. Haskett stated that is about average.

Mr., Berube stated we talked about this with the boats. We need to get the cost per
use of the boats and the cost per ride. It is fairly stout. I like the system and NatGeo and
Mr. Mark Catanese, but we need a couple of things in our processing system. One is the
ability to take credit cards. There is a letter this month from a lady who wanted to get
access cards. She apparently paid money upfront and then we declined to give her the
access cards. Now we have to write her a check and return her money. She has been
waiting all this time. If we can do this with credit cards, this would be a lot easier.
People are yelling and screaming about the card system, and there has been a big

exchange on the blog again about all they have to do to get a card and how long it takes.
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They think it is all Mr. Haskett’s fault because you hand them the access card. It is not
you, but you print the cards. I think we need credit card processing because that gets us
immediate ability. We also talked about boat deposits. We take someone’s check or
credit card number. [f we ever had to run one, what would we do? I think we need to
focus this system on credit card processing and figure out some way of making this
system process access cards.

Ms. Lori Catanese stated you can use PayPal to process credit cards. They can set up
different programs to do that. There is a way to do it.

Mr. Berube stated we can put this in the module.

Ms. Catanese stated yes.

Mr. Moyer asked does it reverse credit cards if someone makes a reservation, does
not use it, and wants their money back?

Ms. Catanese responded yes. PayPal does all that, and it is one of the main ones they
use. | have not heard any complaints on thal.

Mr. Berube stated those are my thoughts. Mr. Haskett is the one who spoke with Mr.
Catanese about putting this system together. [ guess the direct question to you is if we
need this entire package or if it is too big for us now. Mr. Catanese sent a detailed email
on the reasons why we should have this system. You are the person who is going to
administer it.

Mr. Haskett stated 1 think the boat reservation system has been great. It made the
residents happy. It has made the District office happy. It has streamlined things. Tt made
our boat usage increase slightly, which is a good thing. However, I do not see a need for
some of the components. They were part of this package that Mr. Catanese discussed.
We tried to tweak some of the components that he is willing to do to make it work for us,
which is great. If there was a package to put together, it would be to include a complaint
log. I hate hearing about all of the things on Facebook that go back and forth when there
is a website to go to. I find out about things that I could have helped cure or resolve three
to four days later, whereas if this system was set up, it would help expedite those things.

Mr. Berube stated let us face it; everyone has Facebook and is able to rant very
quickly. Tt is very easy to make a quick reaction. Facebook gives everyone the ability to
communicate quickly and usually gets some response. That is why you hear from us

when we read it. To your credit, most of the time the response is quick.
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Mr. Haskett stated the website indicates there is a component to reserve park facilities
through the boat reservation system. The boat reservation system does not have that
ability at the moment. However, as we grow, that will be more and more important. It
will help take some of the process out of the District office. Those reservations are far
and few between compared to boat reservations. Summer is showing more and more
facility use. That would be a good component. 1 do not think it is time for it, but
unfortunately, that is part of the package the retailer is looking for. My recommendation
would be to come up with a mutually agreeable fee for what we already have and the
smailer things that you want to add on, but not waste their time or funds for things that
we are not going to utilize.

Mr. Walls stated T agree with you and do not mind paying for the system because I
think what you said is true. People like it for reserving the boats, and it has made it easier
for them to go online as they may be reluctant to call someone at night. [ think it is a
good idea to expand on that in terms of the facilities. T talked to you this week and
people come to me. | know your staff gets busy and cannot respond immediately to say if
a facility is available. However, when you are planning a party, you want to get a quick
confirmation. Perhaps we can build that in along with the boat reservations. I know it
will take some coordination with the staff, if nothing else to allow residents to pay for
their access cards with a credit card and it can send a notification that they have paid and
take that time-consuming piece out of the process of getting their cards. If we can do
something like that, I do not think it would take a lot. 1 would be willing to pay for that.

Mr. Berube stated it is not a small facility with 200 people anymore. There are about
1,500 to 1,800 people. Everyone has diverse desires. A lot of this cannot be complex. I
think we should focus on our needs. I think we are all on the same page.

Mr. Moyer stated when we went through the rulemaking process, we all discussed
whether or not the deposits were worth the effort. Is it worth the effort on access cards if
someone wants two extra access cards, whatever the cost is, or whatever we are charging
versus the expenditure? In my mind, you should be considering the expense of what thc
programs are going to cost, versus what we would get from all of these things we are
doing, whether or not any of that makes sense.

Mr. Walls responded we would have to talk to them about building that into the

program itself. If they use PayPal, you are using a pay per use. Like you would with any
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other merchant, they would have a small monthly fee we would pay. That is how that
piece works. In terms of how often people reserve facilities, I do not know. It would
make it a lot easier from a stafT perspective in handling these issues and letting people get
to it when they need it.

Mr. Berube stated you have to remember it is not just the credit card processing for
access cards. We had this general discussion before of the cost for renting a facility. Mr.
Walls has been an advocate for that for some time and how you handle the payment.

Mr. Walls stated that would be included.

Mr. Berube stated you would do it with a credit card. We are not at that point yet, but
as growth occurs, there may be a need to charge for the use of the facilities or if someone
damages a boat. We have this process in place. Are we going to send them a paper bill?
The whole idea of asking for a deposit is to be able to charge for damages. I do not think
we have ever done it because the process is tedious.

Mr. LeMenager stated 1 do not know if that is the whole idea. The problem when
something is totally free is, it has no value. When you have to pay a deposit of $250 to
use the boats, even though it is not charged, you understand there is some value behind
this. If you can use the boats for free, then you are going to be a lot less interested in
making sure you take care of it. I certainly do not want to see us getting rid of deposits
for boat use. The one thing I like about the proposal, maybe we are not ready for it, but I
like the fact we are moving toward one place or one website you can go to try to get just
about anything done. It can be hard in Harmony to do that. It just occurred to me that
one thing people in Harmony never understand is the relationship between the CDD and
HOA. It might be interesting to give the HOA a section on the website. If people have a
complaint or they want to figure out how to get something done in Harmony, there is one
website. T like the one-stop, accomplish-anything idea. Then you can tell people where
to go if they have a complaint. I appreciate wanting to help people out, and yes, it is
important, but at the end of the day, we are not babysitters. These are all adults. Make it
straight forward and easy to use where people can do everything.

Mr. Berube stated [ think Mr. Catanese said this could be a plug-in to any website, so
maybe we get people accustomed to Harmonycdd.org.

Mr. LeMenager stated I do not think the website should be Harmonycdd.org. 1 think

it should be “Harmony” and then there are various ways you can go. It is not the
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developer’s website, Harmonyfl.com. I respect them trying to sell homes and that is fine.
This is something we can use to create a platform to say if you want to get something
done in Harmony, this is the website to go to. [fthey want to reserve a boat, they should
click on that button. Ifthey want to talk to the HOA, click on that button.

Mr. Berube stated something like Harmonyinfo.com or Harmonyhelp.com.

Mr. LeMenager stated it sounds like this has the potential to do that, and it is not a
bad thing to have something nice, simple, and straight forward.

Mr. Berube stated | agree. People say that all the time. We cannot point to where all
of the rules are. You can go to Harmonyfl.com and look at the bottom for resident
information, or you can go to HarmonyCDD.org where you have your choice of 9,862
pages.

Mr. LeMenager stated it sounds like they can actually put something together on
where they need to go. They do not have to create the content. They just have to create
the links.

Mr. Berube stated 1 like it.

Ms. Kassel stated I was concerned that the whole reporting and complaint system that
was proposed was probably overkill for us. T think we are prefty good with what we
have. [f we want to add reservations to other things, I do not think we have that many per
month, but if Mr. Haskett and Mr. Moyer believe it would be an efficient removal of
tasks from them into the system, then [ am happy to do it. In terms of being able to
accept deposits, I do not know that you can do that through PayPal. I do not think you
can pre-authorize a card through PayPal, but you would be able to accept funds for access
cards and charges for reservations.

Mr. Berube stated I believe that PayPal has a business portal that is different from the
non-business side.

Mr. Walls stated they do escrows. 1 am not advocating it, but I am just saying it is a
possibility.

Mr. Berube stated [ am sure there is a whole other side to PayPal that is business to
business. [ think Mr, Haskett listened to this conversation and the discussion from the
residents. He and Mr. Catanese can put a revised package together, knowing what our
desires are, and bring it back to see what we can do. 1 think everyone is in agreement that

the boat system works very well, and there should be some monetary reimbursement to
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NatGeo. I did not expect it to be free forever. It has been almost a year that we have had
free use, and I think we all agree they should be compensated.

Mr. LeMenager stated we need to work toward the objective that if you have a
question about Harmony, this is where you need to go. No one is going to try to sell you
anything. This is your administrative site for the town of Harmony. Most of it can be
links.

Mr. Berube stated what Mr. LeMenager is saying is absolutely true because we have
the developer doing a whole bunch of things, the CDD doing a whole bunch of things,
and the HOA doing a whole bunch of things. They are all different and distinct, but we
are inexplicably linked at this point, and it is probably going to be this way for another 15
years while the developer is a major player.

Mr, LeMenager stated 1 must admit that I changed my mind during the meeting. 1
was not all that in favor of it, but the more 1 think about it, coming up with a solution that
can address everything is so easy. I cannot agree with Ms. Kassel that it works well now
because we continue to have these rants and raves on Facebook. You can go back to the
Yahoo group. We had discussions about the exact same thing for years. [ am in
disagreement that most people in Harmony actually know where to go to actually lodge
their concerns or complaints.

Mr. Berube stated what stands out is when we were discussing all of the rule changes,
we had paperwork from Fishhawk and when you read all of their rules, every page said

“For further discussion, go to www.fishhawk.com.” T read several other CDD rule

packages, and they all refer you to their websites. This is apparently not unique.

iv. Discussion of Fairy Rings
This having already been discussed under the landscaping report, the next item

followed.

v. Discussion of Beargrass Alley Drainage Structure Report
Mr. LeMenager asked did our guys fill up holes in the alley?

Mr. Haskett responded yes.

Mr, LeMenager stated there were a few spots behind my house, and [ do not know
why they even bothered.

Mr. Haskett stated they had material they had to get rid of; otherwise it would have
gone bad. I asked that same question,

Mr. LeMenager stated fair enough,
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Mr. Haskett stated the majority of the holes were in the Birchwood alleys off of
Catbrier and Five Qaks. Those were repaired and it should get us by until they are paved
in the future. T sent an email to the Board about drainage structure #61. We are not
comfortable repairing that structure because it would create a backlog of water. The
reason why Jr. Davis had originally cut that out back in 2004 was to drain the water.
Until the surface is corrected, you do not want to plug the hole because it will create more
problems.

Mr. Walls asked what if we were to cover it with another piece of metal to allow
some seepage underneath? That will prevent people from driving on the hole.

Mr. Haskett stated I have a meeting with Mr. Boyd tomorrow, and perhaps [ can have
him look at the area and give his recommendation.

Mr. LeMenager stated spray the area with yellow spray paint so people see it and can
avoid the area.

Mr. Haskett stated we will look into that and also get Mr. Boyd by there to see if there
are any other options.

vi. Miscellaneous
Mr. Haskett stated [ spoke at the last meeting about a resident who had a question

about a doggie pot in the Green neighborhood. There are four over there currently, which
is standard throughout the neighborhoods. With all of the ongoing construction, there
could be an additional one, which we ordered for the Dark Sky Festival. There is where
we plan to install one. Hopefully that is the right direction. As there is more growth
along Butterfly, T am sure we will add more doggie pots through there. We are happy to
report that all pool operations are going well. It was brought up about the concerns about
the pools. We are all for taking additional steps, and there are things we can do, staff
wise, to make it a better environment for the residents. That is what thec additional staft
member at the pool was initially hired for.

Mr. Beruhe stated Mr. Haskett and 1 have discussed a few ideas. [ think most of us
who read the Facebook blogs have seen a number of comments about pool security, and
they have very valid concerns. 1 go to the pools when I am in town. I am generally at the
pool every day, and my wife and granddaughter are daily visitors. What folks are
complaining about is not terribly unusual. 1 have had people ask me to open the gate for
them, and 1 tell them no. I have watched kids go over the fence. Mr. Haskett and [ have

watched kids go over the fence, which has been caught on camera. The abuses there are
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growing in number. Last summer, we did the knee-jerk reaction with the deputies, and |
do not think that was a good idea. As you mentioned, part of the deal with adding a
fourth staft person was to manage the pool security. | do not think our guys need to be
policemen, but I do not think we need policemen there, either.

Mr. LeMenager stated honestly, if some kid is exposing himself, he needs to be
arrested and understand that he is going to have a stigma for the rest of his life as a sexual
predator.

Mr. Berube stated the problem with calling the deputies out here is, they get called
out all the time for people fishing in the ponds and for people in the pool area doing
dumb things. The response time is ridiculous. It takes them 45 to 60 minutes to respond.
We have four different staff members here who all have telephones. Their telephones are
always on and the residents pay for those phones. We have a sign board at each of the
pool facilities showing who has reserved it today. Add a line to the sign board or a
separate sign for residents to know that to request CDD staff or assistance with pool
matters, they can call or text whomever is on duty that day. We should be able to get
fairly quick assistance because they are all out there in vehicles. They may be doing
other things. I think it is better to call them, and when a uniform staff member walks in,
it quells the disturbance and gets things done. Mr. Meek relayed to me what went on. It
was three minutes of boisterous activity, and then it all cleared up. However, it nearly
got out of control. Waiting for deputies to show up is nuts. We needed a third person to
intervene. Residents are swapping access cards with non-residents. Residents are asking
to have someone check the cards. That was our intent when we put a face on the card to
match the face to the card. When access cards start getting confiscated, guess what is
going to happen? The word will spread very quickly. We need some enforcement.
Maybc we should put a separate sign on the wall. 1 am not really big on signs, but we
have to do something. Maybe it will say something like “Pool Security: Your Security at
These Facilities Is Up to You. If you See Something, Say Something. Youths Under
Sixteen Are Not To Be Unaccompanied Without Adult Supervision.” That is the problem.
Mr. Meek’s complaint was about young teenagers who came in the pool. The first one
showed up with a card and opened the gate for everyone else. Then a parent showed up
and started screaming at one of the involved kids. Under-aged kids created the issue, and

a parent acting badly added to it. A whole bunch of people were inconvenienced that
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day, and some said they will not go back until something is done. It is not right. Minors
under 17 years of age need to be accompanied by an adult. Do not open the gate for other
people. [f someone opens the gate without a card, text or call a staff member. If you see
something, say something. There should also be no horseplay at the pool. Our guys
cannot be there all the time, but at this time of year, whoever is on duty needs to spend a
fair amount of time between the pools. They do not have to just stand there and watch.
There are other things they can do, such as test the water, look at the pump for leaks, and
so forth. They do not need to be cops. This is only going to get worse. We already lived
through one summer and are going to live through another. People are already
complatning. Can we manage this?

Mr. Haskett responded I certainly agree that posting a phone number would not be a
bad idea. These are District phones and employees are here to assist the residents.

Mr. Berube stated we do not want them to be the police. That is clear. Ifitis a law
enforcement situation, they need to call the police. 1f someone walks in with a shirt that
says “Harmony CDD” on it, it makes a statement. Maybe they need to confiscate a few
cards for bad behavior or swapping of cards. There is a lot of stuff going on with the
cards. As we discussed, we need some way of managing under-aged kids because
nobody can tell from that card their age. You mentioned changing the background color
to something other than the Harmony picture so it is easily identifiable as under-aged.

Mr. Haskett stated that is an easy fix. [ prefer not to put kids’ ages on the cards for
privacy issues, but you can change the background color.

Mr. Berube stated 1 think the biggest solution will be putting up a sign to encourage
people to call. Do not be afraid to call. If you do not want to call, then text. Everybody
who has a cell phone can usually text. A lot of people do not want to stand there and
make the call, but they can sit therc and text. No one will know what is going on. All of
our guys have texting capabilities. They just need to know what is coming and it is clear
to them. Do not be a cop; just walk in and be an authority figure, and answer the phone
or text.

Mr. Haskett stated quite a few things you are suggesting are already heing done.  As
we experienced when we hired deputies, when the troublemakers see the deputy, they
will just move to a different location. We will just have to be more diligent. We can

certainly post the phone number of the staff member on duty. It will most likely not curb
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the activity, but it will help out when residents go to the Sales Gallery, which does not get
them anywhere.

Mr. Walls stated | am okay with that. My concern is, we are paying some skilled
maintenance guys to be babysitters, and that is not necessarily an efficient use of funds. |
get it. If we find that they are getting calls every hour to leave what they are doing and
go over to the pools, nothing will get done. 1 do not think we want them to confiscate
cards. Maybe they can take the name down and come back and deactivate the card. If
that becomes a continual occurrence, [ would like to look at a much lower-paid, non-
benefit-earning worker on a part-time basis being a pool attendant. Having a guy who
receives health insurance and a salary to run over and be a babysitter at the pool is not an
efficient use of funds.

Mr. Haskett stated [ totally agree. It is definitely a seasonal problem.

Mr. Berube stated the reality is, [ would be willing to bet if there is one call per
weekend, that is going to be a lot. Once the miscreants know there is going to be a
reaction to bad activities, word is going to spread quickly. Right now, people know they
can swap cards around because no one is watching. People are letting others in and out
of the gates. It is the way it is. I have stood there and watched it. All you need to do it
sit around. Someone is going to come into that gate on any given weekday and holler “T
forgot my card, can you let me in?” Ten people will jump up and head for the gate and
press the button. It is really mice to be nice, but then the pool will have 900 people.
People are going to have to learn to be their own police. [ think we can provide
information on who to call. We can include the top ten offenses on the sign, and if you
see them occurring, let someone know.

Mr. LeMenager asked are these typically repeat offenders that are the problem?

Mr. Haskett responded we do not know.

Mr. Berube stated there is enough of il that is going on. People are asking for help,
and [ think we need to take this step. [t people do not help themselves, there is only so
much that we can do. However, 1 think people will start doing this because enough have
said they do not feel safe in their own pools and they will not go back. That is not right.

Ms. Kassel stated whatever language that is on that sign should be fairly obvious. To
me, “see something, say something” sounds like terrorism.

Mr. Berube stated those words are strong, but you know what { am saying.
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A Resident stated if you do not hire somebody to police the pools, it is not going to
change.

Mr. Berube stated we have hired somebody.

The Resident stated you have young ladies walking around in string bikinis around
families. That is not the right thing to do.

Mr. Berube stated there are limits to what is manageable. [ agree string bikinis are
not right, but that is a moral issue. We have hired somebody.

The Resident stated someone should tell them to leave or put some appropriate
clothes on.

Mr. Berube stated part of the addition of a fourth pool person was intended to handle
exactly this during the peak season, and here we are discussing it. We already
contemplated it. Now it is just a matter of implementing it. You are right that “see
something, say something” is strong. Mr. Haskett is very good with signs and language.
Do we put all four staff members’ phone numbers on the sign, or do we change it day by
day? This is something we need to work on.

Mr. Haskett responded we will think through that, perhaps a slide sign saying who is
now on duty.

Mr. Berube stated that is a good idea.

Mr, Haskett stated if we come to the next meeting and something needs to be
adjusted, we will certainly do our best to get that done.

Mr. LeMenager stated I like the idea of hiring a couple of college kids.

Mr. Nicholas stated there are firms that will hire out certified lifeguards. Maybe just
their presence at select hours will work. We had the security discussion before. Maybe
you are not ready for it community wide, but perhaps you are for limited use. it is a
presence, not a burly security presence but someone who can call for help right away.

Mr. Walls stated that is a good point because what residents have to understand is, if
you put a person at the pool, they are not going to beat the person up for you and make
them leave, If something bad happens, call the police or say something about it.

Mr. Berube stated the sign is there for people to read and call the person listed on the
sign for assistance. | am not against hiring a lifeguard, but the bottom line is, we already
budgeted for the tourth staff person. We can do this for no additional cost out of the
budget and maybe do it efficiently. Certainly staff will report at the end of every
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weekend back to Mr. Haskett, and if they have to respond 15 times a day, then we need to
do Plan B. If it is a couple of times on any given weekend, if it does not interrupt their
schedule much, and if we accomplished that from a budgeted line item, then we do not
have to add anything or contract that out. We have to start somewhere. I think we can
take an immediate reaction right now with no additional hits to the budget and see what
happens. 1f'it does not work, we can revise it. People are screaming for help. It has been
going on for a couple of months. When people come in, they have tears in their eyes and
do not want to bring their kids to the pool. That is terrible. People pay good money to
live here, and it is up to us to manage our facilities. That is where I am at. 1 do not want
to go through another summer like we did last summer with police here. That is not what
Harmony is about. We have a lot of police living here because this is a nice
neighborhood to live in. We should not need them managing our pools. I think Mr.
Haskett has the right idea and can handle it. If you can implement this fairly quickly, that
would be nice.

Mr. Haskett stated it will be done.

Mr, Berube asked did we handle this adequately?

Ms. Kassel responded we will see. [ have my doubts.

Mr. LeMenager stated 1 certainly appreciate all of the comments, but we will be
talking about it again next year.

Mr. Berube stated [ am sure.

Mr. LeMenager stated it is never ending. That is always going to be the case. |
appreciate all the talk about the kind of community we want it to be. The reality is, it is
still a ranch in the middle of nowhere, surrounded by lots of different people.

Mr. Berube stated it is a very nice ranch with some very nice facilities that people
want to use.

Mr. LeMenager stated I am not disagreeing with you. [ live here and enjoy the
facilities. T love my view and watching kids play soccer on the soccer field.

Mr. Berube stated there is a house on Indiangrass with a fence in a backyard that is
encroaching on property. We gave the owner a deadline of March 31, which was a six-
month extended deadline. What are we doing?

Mr. Moyer responded we sent a letter to the owner asking that they honor their

commitment to move the fence. [ received a response that the person who made the
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commitment does not live in the house, and the person who lives in the house currently
does not want to do that. We gave her a deadline and the response was “I have a pool so
you cannot take the fence down.” We sent her another notice at Mr. Qualls’s advice
which said “Please acknowledge that we have the right to move the fence and we will
move it on your property line.” I do not believe [ ever received a response. The bottom
line is, if we want to move the fence, we have to move it,

Mr. Berube stated the point here is that we cannot take the fence down. We have to
put it in another location and secure it.

Mr. Moyer stated that is correct.

Mr. Walls asked can we place a lien on the property?

Mr. Moyer responded I think we probably could. We are doing work for her benefit.

Mr. Qualls stated I think that is a good approach. What [ researched was
encroachment actions. I think it is clearly a violation. The fence is in the wrong place,
but if we went beforehand and obtained a judgment saying they were encroaching and the
fence had to be moved, we could slap a lien against the property. That would be ideal,
but there are costs and time involved in doing so. That is why we tried to get her consent.

Mr. Berube stated eight months ago, the owner stood right in front of us and said
there would not be a problem. That is what irritates me because he said he needed some
time and we all agreed.

Mr. LeMenager asked does he live there, or not?

Mr. Berube stated it does not matter. He is the property owner.

Mr. Qualls asked is he the listed property owner?

Mr. Nicholas responded you cannot take the fence down because they will not have
access to that pool. If you decide to take the fence down and move it, your risk becomes
if you break a sprinkler head or a paver, and then you run the risk of her coming back and
saying you did something. T think it is worth taking the risk at this point. Alternatively,
you can just knock on the door and tell them you are there to move the fence and ask for
her permission.

Mr. Berube stated let us look at it from another viewpoint. We are going to incur
thousands of dollars in legal fees for letters going back and forth. How much square
footage have they encroached upon? Is it less than 100 square feet?

Mr, Nicholas responded it is significant. It is 30 feet by the width of the lot.
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Mr. Haskett stated the fence is supposed to curve, and they straightened it out.

Mr. Berube stated we should offer to sell them the piece of land the fence is
encroaching upon.

Mr. Nicholas stated you are talking about a whole other set of legal bills.

Mr. Haskett stated [ doubt she is in the position to purchase it anyway.

Mt. Berube stated either they are stonewalling us or they do not have any money.

Mr. Nicholas stated it is an economic issue.

Mr. Berube stated based on the owner’s comments, we are setting a precedent. We
allowed him to come on the land, he said there would not be an issue in moving the
fence, and then he does not move the fence. What stops anyone else from coming onto
CDD property, taking over some land and then saying we did not make him move his
fence?

Mr. Walls stated I recommend moving the fence and sending them a bill and see what
happens.

Mr. Moyer stated that is right. 1think that is whete we are at.

Mr. Qualls stated T am worried about stepping on her property and breaking
something while we move the fence, and she turns around and sues the District. I would
rather have her consent beforehand. If we can try to get her consent one more time in
person and get to sign that the fence is going to be moved, I do not have a problem. It is
probably not going to happen. 1 just want the record to be clear that I listed the potential
things that could happen, but I agree. The District cannot allow encroachment onto its
property.

Mr, Berube stated we are setting a dangerous precedent.

Ms. Kassel stated to give this some context, the people who own the house now were
not the people who installed the fence. It is not as though they did this and they are not
owning up to their malfeasance.

Mr. Qualls stated [ understand taking down the fence that is not on their property.
What is the issue with the pool?

Mr. Nicholas responded they cannot leave it open.

Mr. Qualls asked why it is our responsibility to fix that?
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Mr. Nicholas responded it is all of ours to make sure we did not create another
hazard. 1 suggest taking pictures to document the fence removal to adjust the risk of
someone saying that you damaged their property.

Mr. Berube stated the real problem is the survey company or title company did not
catch the fact that there was a fence on our property. They can go back to them if they
want to fight that battle.

Mr. Nicholas stated this is not an expensive solution.

Mr. Berube asked have we found out how much this is going to cost?

Mr. Haskett responded [ have not obtained a proposal.

Mr. Berube stated I suggest we have Chapco come out and show them where the
fence needs to be, ask them if this all can be accomplished in one day, and find out how
much it is going to cost.

Mr. Walls asked is a commercial company willing to do that? Are they willing to
take the risk?

Mr. Berube responded Chapco will. Then you can relay the cost to counsel or Mr.
Moyer, and they will send the owner one more letter telling them the cost to move the
fence and the attorney’s fees, and in 10 days, this project will start.

Mr. Qualls stated I like that. You do not ask her to consent. 1f she wants it to stop,
then she takes care of it before that time. That is a consent on her part.

Mr. Moyer stated 1 will look at the letter. T believe that is exactly what we have done,
and we are past the 10-day notice.

Mr. Berube stated T hear what Mr. Qualls is saying. We should tell them how much it
is going to cost if we remove the fence plus the legal fees. Then they can make their
decision if they want to receive a bill from us or do they want to do it themselves.

Mr. LeMenager asked is the person objecting a tenant?

Mr, Berube responded no, she is the wife.

Ms. Kassel stated it is probably a divorce situation.

Mr. Moyer stated most happen that way.

Mr. Qualls stated | have not seen any evidence of who owns it or who is on the list. T
am hearing all of this third hand.

Mr. LeMenager stated [ understand. The title will show who the owners are.
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Mr. Berube stated it just irks me that the owner stood right there and said it will not
be a problem and requested some time. He got the time and now we have a problem that
we have to fix. Can we get Chapco out and get an estimate?

Mr. Moyer responded yes.

Mr. Berube stated we already have some legal time invested in this.

Mr, Qualls stated I think we just reviewed one letter.

Mr. Berube stated since we have a tight timeframe, the letter should go by certified
mail and regular mail because they are going to refuse the certified mail but at least we
tried.

Mr. Qualls stated I just want to verify that the person we are sending this letter to is
the actual owner. Is that clear? The actual owner is going to have the lien against the
property.

Mr. Nicholas stated they have been receiving the letters, so there has been
communication. They are not denying that they are getting the letters.

Mr, Qualls asked is she the owner?

Mr, Nicholas stated they are on the deed, either he is or she is or both are.

SIXTH ORDER OF BUSINESS Developer's Report
Mr. Nicholas stated due to my departure next Wednesday, you will have no fewer

than half a dozen very highly skilled folks who will be involved in the project. Mr. Bill
Kouwenhoven will be taking over the CDD and HOA for Starwood Land Ventures. Mr,
Bob Glantz will be your primary contact. I have provided you with their email addresses.

Mr. LeMenager asked does Mr. Kouwenhoven work for the developer?

Mr. Nicholas responded he works for Starwood Land Ventures, which is one of our
firms that manages much of the east coast, not Harmony up until now. With my
departure, it is a good time to bring in that crew. They have a robust team working on
this project.

Mr. LeMenager stated the seat at the table is for the developer.

Mr. Nicholas stated yes, and they are the developer.

Mr. LeMenager asked it is not Harmony Development Company?

Mr. Nicholas responded we are part of Starwood Land Ventures. If I can get a time

locked in, perhaps I can communicate with Mr. Kessler so he knows when to come back
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to report to the Board regarding the 2001 refinancing. If you need anything else from me,
[ will still be local living in the neighborhood.

Mr. Berube stated it has been a pleasure working with you.

Mr. LeMenager stated | would like to take this opportunity to thank Mr. Nicholas for
his input and service to the Board.

Ms. Kassel stated T was going to suggest having a Resolution for his service to the
Board.

Mr. LeMenager stated he is clearly and conspicuously been a terrific person in terms
of getting things done and getting us to the heart of the matter. You have done a terrific
job, and we are all sorry to see you go.

Mr. Berube stated beyond the development of the community, you have given us
great guidance with the financial matters, which affect all of us directly. Between the
street light work and refinancing the bonds, it is money we would have to spend and we
are spending less of it due to you. It has been a pleasure working with you!

Mr. Nicholas stated thank you. I appreeiate that and I am glad to hear it.

A Restident asked il we are successtul in refinancing the bonds, will that have any
effect on us as home owners being able to pay off our CDD bond?

Mr., LeMenager responded you can still pay it otf now.

Ms. Kassel stated you ean pay it off before or after.

Mr. LeMenager stated it will not affect the payoffamount, not in the short term.

Mr. Moyer stated the principal stays the same. All we are benefitting from is a lower
interest rate. The annual installment goes down, but the principal amount stays the same.

Mr. LeMenager stated we will actually be paying the principal down more quickly
with the lower interest rate. In the medium term, it will actually reduce the amount you
have to pay to pay off your bond, but in the short term, it will have zero impact.

Mr. Berube stated in the immediate term, it will reduce your total CDD assessment
this year and years going forward by 4% to 5%.

Mr. LeMenager stated if you are contemplating paying off your bond, which Ms.
Kassel and I have done, the best time to do it is right around August.

Mr. Moyer stated that is correct.

Mr. LeMenager stated that will get you into the tax rolls so it will disappear from next

year’s tax bill. There is no advantage to paying it off earlier than that, but interest rates
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are so low now that it does not make much difference. If you can get it to them by
Aupust, they will process it and it will not be on your November tax bill.

The Resident stated I received the payoff amount, so I will be taking care of that.
Last month, [ asked if we were going to be doing anything in the open field off of
Butterfly Drive. [s this still up in the air?

Ms. Kassel responded he is referring to the extension of the Lakeshore Drive path.

Mr. Nicholas stated we did some clearing there. The extension of Lakeshore Park is
CDD property. We are investigating options there, but that is up to the individuals who
take over for me.

Mr. Berube asked did you mean park land or homes going into that field?

The Resident responded I meant housing. There was some discussion about
extending the walkway and doing some additional work.

Mr., Nicholas stated in terms of neighborhood, that is the next subdivision up for
planning.

The Resident responded will it be moving forward in the next year or s0?

Mr. Nicholas responded it depends on the economy.

Mr. LeMenager stated I heard from one builder that they are already ready to put 26
lots there. I am assuming that is going to be moving forward.

Mr. Nicholas stated that is parcel F, which is across from the school. There will be

single-family, detached homes in the not-too-distant future.

SEVENTH ORDER OF BUSINESS District Manager’s Report
A. April 30, 2014 Financial Statements
Mr. Moyer reviewed the financial statements, which are included in the agenda

package and are available for public review in the District Office during normal business
hours.

Mr, Moyer stated we are currently 95% collected on our non-ad valorem assessments.
On the expenditure side, we are under budget, but it is certainly not like a year or two
years ago. We are getting pretty close to spending all of our revenues at the end of the
fiscal year.

Mr. LeMenager stated we are clearly going to exceed that. The OUC trucks are out
there now. When do we have to pay that $161,000 bill?
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Mr. Nicholas responded they are pulling cable now and voltage will be next. 1 think
the poles are still on a longer lead time. It may be a couple of weeks until we get the
poles in the ground.

Mr, LeMenager asked when should we expect to pay the $161,000? Will it be this
fiscal year?

Mr. Nicholas stated [ do not know the answer to that. T will touch base with QUC,
However, [ suspect in having dealt with QUC before, sometimes they will come in and
set up a transformer and I receive a bill eight months later. If we do not beg for it, it will
just come when accounting processes it. [t is up to you. If you want me to push, I will
push them.

Mr. LeMenager stated no thanks. It is just when we are doing the financials, it is
something we need to keep in mind. We should not be sitting here saying we are
extremely under budget,

Mr. Nicholas stated you have an amount and a contract, and if you wanted to separate
it and show that as a committed amount, that would be fine.

Mr. Berube stated it is right in front of my mind. [ am not going to forget it.

B. Invoice Approval #169 and Check Run Summary
Mr. Moyer reviewed the invoices and check summary, which are included in the

agenda package and are available for public review in the District Office during normal
business hours, and requested approval.

Ms. Kassel asked is the reason for the Spies expenses due to getting the pools ready
for the summer? There were also a lot of parts from Spies.

Mr. Haskett responded this was all part of getting the pools ready for the season.
There were a few expenditures because the previous pool company did not keep up with
the chemical controllers, so we made sure those were up and running. They did not
damage them. When they wore out, the pool company did not replace them. We felt
those were important to have running.

Mr. Berube stated they look like high-quality controllers.

Mr. Haskett stated they are.

Mr. Berube stated we talked about the switch from muriatic acid to sulfuric acid. Are
we are adding those chemicals manually in response to chemical demand?

Mr. Haskelt responded it is all computer controlled.

Mr. Berube asked do we have automatic chlorine feeders?
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Mr. Haskett responded yes, we do.

Mr. Berube asked how about looking at automatic acid feeders so the pH level can be

balanced?

Mr. Haskett responded the sulfuric acid is on automatic.

On MOTION by Mr. Walls, seconded by Ms, Kassel, with
all in favor, unanimous approval was given to the invoices,
as presented.

C. Acceptance of the Arbitrage Rebate Report
Mr. Moyer stated this report is for the 2001 bonds. The report states we have no

arbitrage rebate liability.

On MOTION by Mr. Walls, seconded by Ms. Kassel, with
all in favor, unanimous approval was given to accept the
Arbitrage Rebate Report, as presented.

Mr. Berube asked if we refinance the bonds, is that arbitrage tikely to change?
Mr, LeMenager responded no.
Mr. Moyer stated every year you have to determine the amount of arbitrage Hability,

so it does not matter.

D. Distribution of the Proposed Budget for Fiscal Year 2015 and Consideration
of Resolution 2014-03 Approving the Budget and Setting the Public Hearing
Mr. Moyer stated we are starting the process for the approval of the fiscal year 2015

budget. You have Resolution 2014-03 in your agenda package setting August 28 as the
public hearing. As your Chairman mentioned, we will probably schedule a workshop in
June. All I am looking for tonight is the approval of the Resolution. You are not
adopting the budget. All you are doing is approving it for the purpose of moving forward

with the process.

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to adopt
Resolution 2014-03 approving the budget and setting the
public hearing for August 28, 2014, at 6:00 p.m.

Mr. Berube stated we have not decided on holding a workshop yet, but historically we
have held a workshop before the June meeting. Does everyone agree to hold the

workshop? The budget looks good the way you prepared it, but several items need to be
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adjusted, such as the $26,000 increase for Davey Tree and Robert’s Pools, which is
figured at $15,600. We do not pay Robert’s Pools anymore, That is a big number right
there, and there are a few others to adjust to move where we need to be and keep the
assessment flat.

Mr. LeMenager stated please make sure Mr. Kouwenhoven attends the workshop and
comes prepared to discuss how we are going to pay for street lights next year in new
neighborhoods.

There was consensus from the Board (o hold a budget workshop on June 26, 2014, at
4:00 p.m.

Mr. Berube asked do we need seven days to advertise the workshop?

Mr. Moyer responded yes. [ will handte it.

Mr. Berube asked will this bond refinancing affect the timing of the workshop?

Mr. Moyer responded no.

Mr. Berube stated you will need to redo the budget in consideration of the
refinancing,

Mr. Moyer stated that is correct. That will all be part of the process. We will have
that information well before August 28.

E. Public Comments/Communication Log
The complaint log is contained in the agenda package and is available for public

review in the District Office during normal business hours.

F. Website Statistics
The website statistics are contained in the agenda package and are available for public

review in the District Office during normal business hours,

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Qualls stated 1 provided an email to the Board with a deed of dedication for

Neighborhood H-1. We did not prepare this document. It was prepared by the grantor.
Mr. LeMenager asked why is this a quit-claim deed rather than a warranty deed?
Mr. Qualls responded that is a good question. I can speak to the grantor about it, but
they are only dedicating whatever rights, ownership, and interest that it has.

Mr. LeMenager stated they have owned it for a long time now.
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Mr. Nicholas stated 1 understand. This instrument is not doing anything. The plat is
the instrument that would actually convey the property. It is a fair question. [ can ask
our counsel.

Mr. Qualls stated it is a good question.

Mr. Nicholas stated the plat is this big, complicated document where you have to look
for land and find utility tracts. This is just a nice, neat way of showing you.

Mr, LeMenager stated I understand. When [ saw that it said quit-claim deed, I
thought this was the lowest form of deed. Do they have anything with more guarantee?

Ms. Kassel stated we should table this until the continued meeting or the next regular
meeting.

Mr. Qualls stated T think that is a fair way to handle it. You could approve it, subject
to legal counsel determining that, working together with the grantor, that this is the best
conveyance method.

Mr. LeMenager stated I am fine with that. it was just a question | had when I locked
at it.

Mr. Berube asked is there significance to the question?

Mr. Qualls responded yes, | think there is.

Mr. LeMenager stated basically a quit-claim deed says if someone comes along later
down the road and wants to fight you on your rights to this land, the party that quit
claimed is not going to be part of the defense. If you get a warranty deed, the grantor will
be part of the defense.

Mr. Qualls stated a quit-claim deed says whatever rights I have in this property, I give
to you. A warranty deed says I am warranting you that it is free of encumbrances and
other things of that nature. Clearly, the warranty deed is the superior, but if you look at
the plat, which has been finalized and recorded, all of these things have already been
dedicated.

Mr. LeMenager stated | do not know if it is a big deal, but you want to get the best
deed you can.

Mr. Qualls stated I do not see, timing wise, how it matters to allow me to get the
answer to you and present it to you at the continued meeting.

Mr. LeMenager stated that is fine.

Mr, Nicholas stated | am sending an email to the attorney right now asking him why.
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Mr. Berube stated it was your attorney who prepared it.

Mr. Nicholas stated it was our idea because we looked back at the history and found
that we used these instruments to show what all the plat maps have done. You do not
need it. We have the land.

Ms. Kassel stated it is really just a paper trail.

Mr. Nicholas stated that is correct,

Mr. Moyer stated there has been an ongoing argument for a long time about whether
or not you can legally convey property by ptat. A lot of attorneys think that you need to
follow up with a recorded instrument.

B. Engineer
Mr. Boyd stated we just completed construction of Harmony Neighborhood H-1. The

final step in completing the neighborhood so homes can be built is to transfer the ponds
from the construction phase to the operation phase. We already certified the ponds as
being completed in conformance with the permit. The last step of that process is to
provide a form that SFWMD requires, stating they are being turned over to the operation
phase as they are owned by the SFWMD. 1 also have the certification of completion to
document that the ponds were built according to the permit and have been accepted. I
just need the Chairman’s signature on this so I can provide to SFWMD, and the permits
will be completely closed out.

Mr. Berube asked has District Counsel reviewed these documents?

Mr, Qualls responded yes.

Mr. Berube asked has the District Manager seen the documents?

Mr. Moyer responded yes.

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to
authorize the Chairman to execute the Request for Transfer
of the Environmental Resource Permit to the SFWMD as
the perpetual entity, to close out construction of two
stormwater ponds in Neighborhood H-1.

NINTH ORDER OF BUSINESS Supervisor Requests
Ms. Kassel stated 1 wanted to bring before the Board some complaints by some

residents, one resident in particular, about fishing on her pond. She no longer has the
enjoyment or privacy she was able to have before. She is requesting that the Board

change its mind about allowing fishing in the ponds. She was a very unhappy resident.
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Mr. LeMenager asked are the signs still up on Bracken Fern?

Mr. Berube responded yes.

Mr. LeMenager stated I did note that they came down in Lakeshore Park.

Mr. Berube stated they did, and T am aware of the resident’s concern. She makes
some good points. | pointed out there were some concessions to the people who turned
out by leaving up the signs. They appreciated the signs stayed. It is what it is. You are
right. She is not very happy.

Mr. LeMenager stated it depends on who is fishing there. What gets me is when [ see
people being happy about being able to fish now. The point is, they cannot fish in the
ponds as it is against the HOA rules. The only position the CDD took was, it has no
position,

Mr. Berube stated part of her comment picked on fishermen and people who came out
there to eat and party. Everything a person could possibly do on a pond, she included.

Mr. Nicholas stated the next day, the visual cue was that it was okay to fish in the
ponds.

Ms. Kassel stated 1 would like to have a Resolution prepared recognizing Mr.
Nicholas’s contribution to the Harmony CDD Board and the CDD itself.

Mr. Berube stated I agree. The last time Mr. Moyer did one of these, it was a nice
plaque.

Mr. LeMenager stated it was a piece of paper.

Mr, Berube stated we did one for Mr. Bob Evans.

Mr. Walls stated [ do not think the rules are on the website yet. I was going to refer
someone to them, but they were not on the website,

Mr. Berube stated there was an electronic version you could have sent them.

Mr. Walls stated those were all marked up.

Mr. Berube stated it still would have worked.

Mr. Qualls stated I will provide a clean copy to Ms. Brenda Burgess.

TENTH ORDER OF BUSINESS Adjournment
Mr. Nicholas stated we need to set a date for the continued meeting so I can

communicate that to Mr. Kessler.

Mr. Walls asked what do we really need to do, look at the proposal and approve it?
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Mr. Moyer responded they will bring a supplemental resolution to the bond resolution
that will identify terms.

Mr. LeMenager stated 1 would like to have the documents in advance to review prior
to the meeting.

Mr. Nicholas stated they will provide the indenture documents when they are ready.
At the continued meeting, they will answer any final questions.

Ms. Kassel asked can we make sure to have a conference call unit that works?

Mr. Berube stated we know the conference phone does not work, If the Board is in
agreement, I will get the phone from Mr. Haskett and sell it on eBay or Amazon to
dispose of it.

Ms. Kassel stated that is fine, but we need one that works.

Mr. Berube stated 1 understand. [If the Board is in agreement, we can handle that
phone in that manner. Mr. Haskett was going to talk to someone who handles phones for
this building

Mr. Haskett stated there are a couple options I am tooking at.

After a brief discussion, the Board scheduled Tuesday, June 10, 2014, at 6:00 p.m. for

the confinued meeting,

On MOTION by Mr. Walls, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to recess
and continue the meeting to Tuesday, June 10, 2014, at
6:00 p.m,

Gary L. Moyer, Secretary Steve Berube, Chairman
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4.1

4.1.1

4,12
4.1.3

The Davey Tree Expert Company
Harmonv Community Development District

Landscape Maintenance
Monthly Summary

June 2014

Turf

Mowing - Mowing was completed throughout common and park locations on a
weekly basis in May/ June as follows:

Week ending 05/23/14
Week ending 05/30/14
Week ending 06/06/14
Week ending 06/13/14
Week ending 06/20/14

The balance of June mowing is scheduled as follows:

Week ending 06/27/14
Edging (same as above, sec 4.1.1)
Trimming (same as abovce, see 4.1.1)
Disease/ Weed Control

Weed applications begin shift to three week rotations with seasonal temperature
changes. Turf weed application to Zoysia 05/15/14, 6/5/14. Next scheduled
application 6/26/14.

Fertilization
Next fertilization July.

Pest Control
a. Spot treat minor chinch bug activity.
b. Ant treatments on-going,.

pH Adjustment

Other

a. Soil sampling — Dog Park; Completed. Test results indicate arca of sod is in
proper pH ranges. Turf repair completed.

b. Sod repair along Five Oaks and Cat Brier.



4.2

4,2.1

4.2.2

4.2.3

424

4.2.5

4.2.6

4.3

4.3.1

4.3.2

433

434

Sports Turf

Mowing

a. Mowing is being completed with a rotary style mower, mulching deck, ata 17
cutting height, on a bi-weekly basis.

b. Mowing activity shifted to morning hours as requested.

Insecticides
a. No insect concerns/ activity at this time.

Herbicides

a. Turf weed application completed week of 05/22/14. Next application
scheduled the week of 06/23/14

Fungicide
a. Application for presence of Fairy Ring 5/22/14. Next application 6/25/14.

Fertilization
a. Completed 5/22/14 - liquid application, 48-0-0 w/ minors. Offset presence of
Fairy Ring. Next application scheduled 06/25/14.

pH Adjustment

Shrub/Ground Cover Care

Annuals
a. General maintenance.
b. Removal and replacement of Salvia with Angelonia.

Pruning

a. General trimming and pruning throughout all locations of the community.

b. Backside hedge of elementary school trimming completed. Assisting school
with clean-up and maintenance items over summer session. Dates TBD.

c. Removal of dead holly from swim club pool area

Weeding

a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.

b. Hand weeding to maintain aesthetics within ornamentals and ground covers
being supplemented with selective herbicides.

Fertilization
a. Inprocess.



4.3.5

4.3.6

4.3.7

4.4

4.4.1

4,472

443

4.4.4

Pest and Disease Control
a. No pest/ disease concerns at this time.

Mulching
a. Completed.

pH Adjustment

Tree Care

Pruning

Elevation/ Canopy — Catbrier (in progress)
General sucker removal throughout.
Elevation/ Canopy — 192 Drake Elms
Laurel removal from Harmony Square
Crape Myrtle/ Magnolia transplants

O aen o

Tree Basins

Fertilizer
a. Swim Club palms.

Pest Control

a. Harmony Square — two oaks in sudden and rapid decline. Tissue sampling
sent to the University of Florida for diagnosis. Early diagnosis is a canker.
Results are expected within two weeks of submittal, 4/11/14 (Fed-Ex) for
discussion at Board meeting. Dr. A.D. Ali, Regional Advisor site visit and
review on 4/16/14 > re-scheduled to 4/28/14.

b. Update (May): A third tree in the square has exhibited same signs of decline.
Tissue sampling was conducted on 05/13 and submitted to a second source for
diagnosis, Dr. Aaron Palmateer, Univ. of Florida homestead Diagnostic
Center

a. 4/11/14  Samples submitted to Dr. Jason Smith, Univ. of Florida
School of Forestry. Dr. Smith leading research into Sudden Wilt
disease among Laurel Oaks in the State of Florida.

b. 4/28/14  Site visit by Davey Tech Advisor, Dr. A.D. Ali; no physical
signs of borers...rule out wilt disease.

c. 5/01/14  Phone conversation with Dr. Jason Smith. Evidence of
canker on tissue samples submitted. Leaning towards condition known
as armilleria. Test results expected in 1-2 weeks. Dr. Ali does not
concur with armilleria condition.

d. 5/13/14 Removal to grade of two original trees. Third tree
exhibiting similar conditions, New tissue samples submitted to Dr.
Aaron Palmateer. Secking additional assistance through Osceola and
Orange County Extension (Celeste White) offices, Dr. Aaron
Palmateer, and Stephanie Bledsoe, DPM PHC Consultants, Inc.



4.4.5

4.4.6

4.5

4.5.1

4.52

453
4.6

4.6.1
4.6.2
4.6.3

4.6.4

¢. Update (June):

g. 5/27/14 — received news from Stephanie Bledsoe that a culture had
developed on one of the samples from the third tree. This information
was passed along at the May Board meeting. Identification of the
pathogen is pending development of the culture in the sporification
stage which will alow her to conduct further testing.

b. 6/9/14 —received e-mail from Adam Black, Manager of the Forest
Health Laboratory at the School of Forest Resources and

Conservation, University of Florida indicating their determination is a

result of Diplodia corticola (Oak bot canker) and is the first known
case discovered to affect Laurel Qaks in Florida. A copy of the report
is provided below.
c. 6/10/14 — A trunk sample from the third tree is being submitted to the
University of Florida for testing as well.
d. 6/10/14 — A treatment regimen is being developed with input from
multiple sources within Davey as well as outside consultants for a

preventative program and best methods and products to use given what

little is known at this date. Recommendations are pending.

Mulch
a. Note section 4.4.2

pH Adjustment

Irrigation

General Requirements
a. Materials supplied for collateral head damage resulting from mowing
operations.

Monitoring
a. West entry oak monitoring

b. Turf monitoring and assist with valve operation as needs require
c. Notification of breaks, damage, concerns to Project Manager and Staff

Valve/ Valve Boxes

Litter Removal

Landscaped Area

a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.
Sidewalks

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.
Trash Receptacles

a. Cleaning and pest control scheduled bi-weekly.

Streets



a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

4.7 District/ District Manager Awareness

5.0 Unscheduled Maintenance and Repairs

5.1.1 General
a. None noted at this time.
5.2.1 Damaged Facilities
5.2.2 Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
5.3.1 Emergency Repairs
5.4.1 Unscheduled Maintenance

6.0 Other — Proposals, Work Orders

6.1 Proposals

a. Updated landscape proposal from June 2013. Site review conducted 4/07/14
with Kerul Kassel and John Rukkila.
1. Approved in April Meeting:
1. Schoolhouse Turnabout - completed
2. Harmony Square — completed®
3. Sundrop — completed
4. Indiangrass I — completed
*areas adjacent three (3) dead laurels pending outcome of laurel diagnosis.

6.2 Adopt-A-Highway — Davey has contracted with the State of Florida’s Adopt-A-
highway program for that stretch of road along 192 formerly adopted by Harmony
that recently expired.

6.3 Qak tree replacement within the Estates due to vehicular damage on or about 6/11/14.

6.4 Univ. of Florida, Pathology Report (below)



UF FLORIDA dSFRC
TFAS Extension

Farest Pathalugy Lab
134 Newins-Zegle: |1al)

PO Box 110410
Ustrvirrseby ef Florlda
o: Garth Rl
T 2 nard Gaitisyitle, FL 32611-
Email: garth.rinard @davey com {110
Phone: {352] 846-0814
CC: Fax: |352] BAG 1277

from: Or, Jascn Smith
Date: 6/9,2014

Subject; Dlagnnsis of laurgl oak decline, Harmony, FL

Forest Pathology Diagnosis Report

Spadmen: 25" oaivt x 12 caliper Iy rel oaks {2)
Speclmen Origin: Harmony, FL
Investigators Adam Black

Methods: Symptomatic tssoe was pidted on MEA, sib-culiured, and sorted based on culture
characteristics. Following DNA extraction the S5U sequances from representarive isolates were
gunerated and used for Identification,

Results: Liplodia carrinola was consictenty recovered from all branches sampled, along with one isolate
of {asipdipladia psevdethecbromae,

Recommumdetions: Oak decline due to Diplodio cavtirola (5 an incredsing problem in culthvated oaks in
the last four years in Florida, though most mmmonly 38on In cultivated live osks. This is the first report
of this pathogen &ffecting laure! aah i the landscape. Since the diseasa has only heen confirmed in
auliivated glants and never wibkd, naturally accurming trees in Forida |so far), hest stress due to
cultivathon practicne root divlurbance, or ather human Impacts is Implicated to render Lrees susceptibie
o infection. Further research is bemg cordiucted by our 1ab to ynderstand this new {to Aorida) disease
in prder to furthey develop preventative recommendations, but for now Lhe best sdvice would be for
minim|zation af ree skress through proper cultivation practices, ensuring proper immigatlon, nukrikion,
avold root disturbance, proper herbickle usage arpund tree, efc.
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THE TOWN OF

HARMONY

Field Operations Report

May 15 — June 15, 2014

Facility / Park Maintenance Activities

Routine cleaning activities — Including restrooms, trash and doggie potty removal.
Inspected facilities for cleanliness and/or damage after each scheduled event.

Dog Parks inspected. Performed routine maintenance (holes}.

Tree damaged on Qak Glen Trail as a result of a single vehicle crash. Tree was replaced with
a similar size oak due to the severe damage. Tree replacement invoice and incident info will
be sent to Severn Trent for collection efforts.

irrigation Maintenance

s Continue to replace broken and clogged irrigation heads and routine maintenance activities.
e [rrigation Inspections - Channel 21, 23, 4,1, 16,and 5,1R 1, 2,5, & 7.

Pools Operations

= Pools checked and cleaned daily.

s Plan implemented to address resident concerns during operating hours. Signage with staff contact
infarmation will be placed at the pools as soan as possible. (Week of 6/16).

e  Staff haurs have been adjusted to provide more coverage during high attendance days.

s Staff has made contact with individuals {teens) using the pools after hours, resulting in ejecting them
from the facilities. Dates: 6/2, 6/10, 6/12 and 6/13. On 6/13, the sheriff was called for the issuance
of trespass warnings. However, deputies that responded would not issue the warnings. The deputies
were provided a copy of the letter dated 4/29/2014 that was sent to Sheriff Hansell, which stated the
Districts request to exercise removal and citations of persons trespassing. The deputies would not
acknowledge the letter stating they had not received a directive from the Sheriff. Further discussion
is needed to help resolve this issue.

Boat Maintenance

e Removed and inspected all propellers {weekly). Fishing line removed weekly from small &
large pontoons, and fishing boats. Found fishing line removed Large Pontoon and Bass boat.
No damage noted.

Replaced one battery on small pontoon and one battery on large pontoon.

Battery charger replaced on small pontoon.

Pontoons and fishing boats detailed.

5ailboat mast cable guide was damaged during a storm event on 6/11, Repair parts will be
ordered and installed by staff.

Buck Lake Activities

e Boat Orientation held at the Enrichment Center, 6/14, 2 attended.

» Boat reservation system indicates waiting list for the pontoon boats each Saturday and
Sunday during later part of May through month of June. Purchasing another pontoon boat
and trading in the sailboat would be a censideration during budget discussions. The existing
pontoons are 9 and 10 years old.

General Note:

¢ One staff member is currently out on medicat leave. O/T and supplemental Harmony Development
part time staff has been utilized to cover daily staffing requirements and duties.
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Boal Reservalion Report

HARMONY CDD

June 2014 Agenda
M WI|F 5 |Total [20" 16’ 18 14 Sail
Date Resident Time Cance |Kayak |Comments
Th |5 Pass |Pont |Pont [Bass |Fish |Boat
511612014 Steve & Susan Mullins 9:00 - 1:.00 PM 2 X
5/16/2014 Rosemary Tschinkel 9:00 - 12:00 PM 4 X
511712014 Rosemary Tschinkel 5:00 - 12:30 PM 4 X
5{17/2014 Scott Lahr 8:30 - 1:30 PM 3 X
RAUL / LENA VELEZ /
511742014 11:30 - 3:30 PM [ X
LAMAR

5/18/2014 Donald Rice 7:30 - 11:30 AM X 2 X
5/18/2014 Ray Walls 7:30 - 11:30 AM X 4 X
5/18/2014 Tracey Shearer 10:00 - 2.00 PM X 5] X
5/18/2014 Linda Balash 10:00 - 1:00 PM X 2 X
51182014 Linda Balash 10:00 - 1:00 PM X 2 X
5/18f2014 Adam Godfrey 1.00 - 400 PM X 4 X
5/18f2014 Bruce Wright 5:00 - 6:30 PM X [ X
511942014 Amber Sorrough 3:30 - 7:00 PM X 8 X
5/21f2014 Donald Rice 730 - 11:30 AM 2 X
5/2412014 Mark Stroop 7:00 - 9:30 AM 1 X
52412014 Mark Nathan 9:00 - 1:00 PM 4 X
5/24f2014 Adam Godfrey 1:00 - 4:00 PM 3 X
5/25/2014 Donald Rice 7:00 - 11:00 AM X 2 X
5/25/2014 Ken Franson 8:00 - 11:00 AM X 3 x
51252014 Linda Balash 10:30 - 2:00 PM X B X
5/25/2014 Jeffrey Spoor 11:00 - 2:00 PM X 2 X
5{28/2014 Donald Rice 7:00 - 11:00 AW 2 X
5/30/2014 Kerul Kassel 7:00 - 8:30 AM 1 X
513042014 Joseph Sobeharl 8:00 - 11:30 AM 3 X
5/30/2014 Rogelio Cordern 12:00 - 3:00 PM 8 X
5130/2014 Joseph Zubei 1:00 - 3:00 PM 3 X
5/31/2014 Mark Stroop 7:00 - 10:00 AM 1 X
5/31/2014 Mark Nathan 9:00 - 1:00 PM 2 X
5431/2014 Maya Newbom 10:00 - 2:00 PM 4 X
6/1/2014 Donald Rice 7:00 - 11.00 AM X 2 X
B{1/2014 William Evans 10:60 - 2.00 PM X 5 X
6/1/2014 Rick Templeton 10:00 - 2:00 PM X 6 X
6/1/2014 Rick Templelon 10:00 - 2.00 PM X 4 X
6/1/2014 Joseph Zubel 11:00 - 1:00 PM X 4 X
6/1/2014 Rick Templelon 3.30 - 6:00 PM X 3 X

hitps:/fwww.rollbase.com/... 1d=85206325 & tcmplatcid=85207040&id=101795838& sessionld=DD008B3B0A1676CC 1EBAF60T09CEDY69[6/16/20 14 9:50:00 AM]




Bout Reservation Report

6/2/2014 Kerul Kassel 7:00 - 830 AM 1
6412014 Donald Rice 7:00 - 11:00 AM 2 X
B/4/2014 Jessica Gardner 3:00 - 6:00 PM 2 X
B/62014 Kerul Kasssl 7:00 - 9:30 AM 1
6/6/2014 D Rachel Garwood 7:00 - 11:00 AM 1
6/8/2014 Donald Rice 7:.00 - 11:00 AM X 2 X
5182014 Mark Nathan 8:00 - 12:00 PM X 2 X
B8/11/2014 cindy kilgallon 7:00 - 11:00 AM 3 X
B8/12/2014 Roy Sampson 7.00 - 11:00 AM 4 X
511412014 Manuel Lora 2:.00 - 11:00 AM 3 X
B/14{2014 Adam Godfrey 1:00 - 4:00 PM 4 X
6/15/2014 Christopher Rosenbocom |8:30 - 11:00 AM X 4 X
6/15/2014 Heather Jarvis 1:30 - 5:30 PM X 4 X
6{16/2014 Justin Hefton 700 - 10030 AM 4 X
B{16/2014 Joseph ZLubel 11:30 - 1:30 PM 2 X
21 | 165 | 19 13 10
Total Passengers: 165
Total Trips: 50

hitps:/fwww.rollbasc.com/., 1d=85206325& template [d=85207040&id=101795838&sessionld=DD003B3IB0A 1676CC1EBAT60F09CEDS69{6/16/2014 9:50:00 AM]
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Harmony
Community Development District

Financial Statements

(Unaudited)

May 31, 2014



TO:
FROM:
CC:
DATE:
SURJECT:

MEMORANDUM SEVERN
TRENT
Board of Supervisors SERVICES

Tiziana Cessna, District Accountant

Gary Moyer, District Manager / Stephen Bloom, Accounting Manager
June 26, 2014

Harmony CDD — May Financial Report

Please find enciosed the May 2014 financials for Harmony CDD. At this point in the fiscal year (through May;, the revenues should be collected
and expenditures should be at approximately 67% of the adopted budget. Overall, the General Fund is performing well. Below are some other top
level information on the District's current financial position. Included in the financial report ara notes explaining variances in the spending for the
year to date. Should you have any questions or require additional information, please do not hesitate to contact me at
Tiziana.Cessna@StServices.com.

Balance Sheet

Assets

The operating checking account mainteins a liquid cash balance to cover approximately 2 manths of operaling expenses. Excess funds are
invested in a Money Market account to earn betler interest rate. The debt service trust funds are held by US Bank and invested In commercial
papers. During the current year, interest is being earned on a CD until maturing date. The Assessment receivables are O&M assessments for
the current month, historically paid one month in amears.

Liabilities

At the end of May 2014, some invoices were accrued because they were not received by the end of the cut off time in preparing the
® financials. Accounts payable are waiting for approval from the board to be paid.

» Deferred Revenue is for FY 2015 and represents a portion of the received Debt service assessments on 4/30/14.

Ganeral Fund

s Total Revenue through May were approximately 79% of the annual budget, this inciudes;

>

>

>

Interest received from the operating checking account and the Money Market account. In addition there are accrued interest from

a D investment.
Non Ad Valorem Assessments were recaived as of May 30, 2014. The YTD colleclions ere at 97% same as last year at the

same time.

Non Ad Valorm Assessments CDD collection are on targat.

» Total Expenditures through May 2014 were at 86% of the annual budget with the following notes for the fiscal year:

» Legal expenditures are higher than expected as of today due to the fishing and street light matters.
» Insurance General Liability premium remained the same as last year and did not increase as planned in the current budget.
> In the Reserve-Renewal & Replacoment expenditure is a purchase of the floating boat deck. This line item was not budgeted,
however, the funds are being paid from reserves,
Dabt Service Series 2001

s Total Revenue through May were epproximately 99% of the annual budget.

>

Non Ad Valorem Assessments were received as of May, 2014, The YTD collections are at 96% same as last year at the same
time.

Non Ad Valorm Assessments CDD collected are 100% due to deferred assessments from FY 2013. The 1st installment for FY
2014 assessments was collected on May 25, 2014 for the May 1, 2014 interest and principal payment. A portion of the FY 2014
assessments ware deferred 1o FY 2015 to match the budget.

Report Date: 6/9/2014



Memocrandum continued

Debt Service Series 2004
s Tolal Revenue through May were appreximately 59% of the annual budget.

Non Ad Valarm Assessments CDD collected - On May 25, 2014 the 1stinstallment was received for the May 1st, 2014 interast
and principal payment.

Report Date: 6/9/2014



HARMONY
Community Development District Governmental Funds

Balance Sheet

May 31, 2014
2004
2001 DEBT 2004 DEBT CAPITAL
GENERAL SERVICE SERVICE PROJECTS
ACCQUNT DESCRIPTION FUND FUND FUND FUND TOTAL
ASSETS
Cash - Checking Account § 240148 % - 8 - % - § 240,140
Assessments Receivable 77,869 - - - 77,869
Interest/Dividend Receivables 4,859 - - - 4,859
Investments:
Cerlificates of Deposit - 12 Months 100,000 - - - 100,000
Cerlificates of Deposit - 36 Months 127,778 - - - 127,778
Money Market Account 531,070 - - - 531,070
Construction Fund - - - 3,398 3,396
Prepayment Account - 3,006 3229 - 6,235
Reserve Fund - 1,415,519 857,096 - 2,272,615
Revenue Fund - 505,325 768 - 505,403
[TOTAL ASSETS $ 1,081,525 % 19236850 $ BEDA03 § 3,386 § 13,869,174
LIABILITIES
Accounts Payable % 32596 & - - 8 - B 32,998
Accrued Expenses 43,208 - - - 43,208
Accrued Wages Payable 800 - - ~ 800
Accrued Taxes Payable 61 - - - 61
Deferred Revenue - 148,400 - - 148 400
ITOTAL LIABILITIES 77,067 148,400 - - 225,467
FUND BALANCES
Restricted for:
Debt Service - 1,775,450 860,403 - 2,635,853
Capital Projects - - - 3,386 3,308
Assigned to:
QOperating Reserves 386,972 - - - 386,972
Reserves-Renewal & Replacement 133,376 - - - 133,376
Reserves - Self Insurance 50,000 - - - 50,000
Unassigned: 434 110 - - - 434,110
ﬁOTAL FUND BALANCES $ 100445 $ 1775450 % B60403 & 3,396 $ 3,643,707 |
|TOTAL LIABILITIES & FUND BALANCES $ 1,081,525 $ 1923850 § B60403 3 3,396 §$ 3,860,174 ]

Reporl Date: 6/9/2014



HARMONY
Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2014

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE (§)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
REVENUES
Interest - Investments 3 2500 & 1,664 § 2203 & 539
Interest - Tax Colleclor - - 96 o6
Special Assmnts- Tax Collector 536,415 636,415 614,644 (21771}
Special Assmnts- COD Collected 0934 428 622,852 622,952 -
Special Assmnis- Discounts (25 457) (25,457) {17,258} 8,199
Other Miscellaneous Revenues - - 158 158
Access Cards - - 200 200
[ToTAL REVENUES 1,547,886 1,235,574 1,222,995 (12,579)|
EXPENDITURES
Administration
P/R-Board of Supervisors 11,200 7,200 7,000 200
FICA Taxes 857 549 538 13
ProfServ-Arbitrage Rebate 1,200 1,200 1,200 -
ProlServ-Dissemination Agent 500 500 500 -
ProfServ-Engineering 5,000 3336 3,747 {411}
ProfServ-Legal Services 30,000 20,000 31,035 (11,035}
ProlServ-Mgmt Consulting Serv 55,584 37,320 35,350 1,970
ProlServ-Property Appraiser 779 779 587 192
ProfServ-Special Assessment 11,822 11,822 11,822 -
ProfServ-Trustee Fees 10,800 10,800 9,867 833
Auditing Services 5,000 5,000 4,500 500
Communicaticn - Telepheone 3go 256 19 237
Pastage and Freight 750 502 276 226
Insurance - General Liability 31,548 31,546 25,031 £§515
Printing and Binding 3,500 2336 1,686 650
Legal Adverlising 500 336 230 106
Misc-Assessmnt Collection Cost 12,728 12728 11,948 780
Misc-Contingency 500 336 163 173
Office Supplies 1,000 664 28 636
Annual District Filing Fee 175 175 175 -
Total Administration 184,221 147,385 145,800 1,585
Field
ProfServ-Field Management 190,000 126,664 116,327 10,337
Total Field 190,000 126,664 116,327 10,337

Report Date: 6/9/2014



HARMONY

Community Development District General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2014
ANNUAL
ADDPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
Landscape Services
RE&M-Grounds 21,51 14,352 14,354 (2)
R&M-Irrigation 20,000 13,336 11,752 1,584
R&M-Tree Trimming Services 30,000 20,000 24,319 (4.319)
R&M-Trees and Trimming 19,889 13,257 13,259 {2)
R&M-Turf Care 242,796 161,864 161,864 -
R&M-Shrub Care 109,784 73192 73,189 3
Miscellaneous Services 20,000 13,336 7,230 6,106
Total Landscape Services 464,000 309,337 305,967 3,370
Utilities
Eleclricity - General 31,000 20,664 20,872 (208)
Eleciricity - Streetlighting 400,555 257,040 253,873 13,167
Utility - Water & Sewer 110,000 73,336 67,662 5,674
Total Utilities 541,555 361,040 342,407 18.633
Operation & Maintenance
Contracts-Lake and Wetland 20,000 13,336 10,464 2,872
Communication - Telephone 5,000 3,336 1,429 1,907
Utility - Refuse Removal 2,500 1,664 1,726 (62)
R&M-Common Area 20,000 13,336 12,269 1,067
R&M-Equipment 15,000 10,000 9,140 860
R&M-Pools 57,000 38,000 28,858 9,142
R&M-Roads & Alleyways 5,000 3,336 - 3,336
REM-Sidewalks 7,000 4,664 36 4,628
R&M-Parks & Amenities § 500 5,664 7.443 (1,779)
R&M-Hardscape Cleaning 5,000 2,500 2,836 (336)
Misc-Contingency 8,610 5,744 2,180 3,564
Misc-Security Enhancements 2,500 1,668 3440 (1,772}
Cap Outlay - Other 12,000 6,000 - 6,000
Total Operation & Malntenance 168,110 109,248 79,821 29,427
Resarves
Reserve - Renewal&Replacement - - 25812 (25812}
Total Regerves - - 25,812 {25,812}
[TOTAL EXPENDITURES & RESERVES 1,547,886 1,053,674 1,016,134 37,540 |

Report Date: 6/0/2014



HARMONY
Community Developrnent District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2014

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANGE ($§)
AGCOUNT DESCRIPTION BUDGET BUDGET AGTUAL FAV(UNFAV)
Excess (deficiency) of revenues

Over (under) expenditures - 181,900 206,861 24 961

_ Net change in fund balance $ - 8§ 181,900 % 206881 % 24 961
FUND BALANCE, BEGINNING (OCT 1, 2013) 797,597 797,597 797,507
FUND BALANCE, ENDING $ 797,597 $ 979,497 § 1,004,458

Report Date: 6/9/2014



HARMONY
Community Development District

2001 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2014

ANMNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
REVENUES
Interest - Investments § 500 % 33 5 697 361
Special Assmnls- Tax Collector 1,049,873 1,049 873 1,007,091 {42,782}
Special Assmnts- Prepayment - 10,527 10,527
Special Assmnts- CDD Collacied 439 551 283,731 439 551 175,820
Special Assmnts- Discounts (41,984) (41,984) {(28.277) 13,717
TOTAL REVENUES 1,447,830 1,271,848 1,429,589 157,643
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 20,997 20,997 18,576 1.421
Total Administration 20,997 20,997 18,576 1,421
Dabt Service
Principal Debt Retirement 375,000 375,000 375,000 -
Principal Prepayments - - 85,000 {85,000)
Interest Expense 1,045,813 1,045,813 1,043,094 2,719
Total Debt Service 1,420,813 1,420,813 1,503,094 {82 281)
TOTAL EXPENDITURES 1,441,810 1,441,810 1,522,670 {30,830}]
Excess {deficiency) of revenues
Qwer (under) expenditures 6,120 {169,864) {93,081) 76,783
OTHER FINANCING SOURCES (USES)
Contribution to {Use of) Fund Balance 6,120 - - -
FOTAL FINANCING SOURCES [USES) 6,120 - - -
Net change in fund balance $ 6120 § {169,864) % (93,081) 76,783
FUND BALANCE, BEGINNING {OCT 1, 2013) 1,868,531 1,888,531 1,868,531
FUND BALANCE, ENDING $ 1874651 § 1898867 § 1,775450

Report Date: 6/9/2014



HARMONY

Community Development District 2004 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2014

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE {$)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAV)
REVENUES
Interest - Investments 3 100 % 68 § 319 3 251
Special Assmnts- CDD Callected 1,221,130 732,678 720,645 {12,033)
TOTAL REVENUES 1,221,230 732,746 720,964 {11,732)]
EXPENDITURES
Debt Service
Principal Debt Retirement 275,000 275,000 275,000 -
Interest Expense 951,750 951,750 951,750 -
Total Debt Service 1,226,750 1,226,750 1,226,750 -
TOTAL EXPENDITURES 1,226,750 1,226,750 1,226,750 B ]
Excess {deficiency) of revenues
Over (under) expenditures {5,520} {494,004) {505,786) {11,782)
QOTHER FINANCING SOURCES (USES)

Contribution to {Use of) Fund Balance {h,520) - - -
TOTAL FINANCING SOURCES {USES) {5,520} - - - |
Net change in fund balance % {5,520) $ {494,004y 8 (505,786) § {11,782)
FUND BALANCE, BEGINNING {QOCT 1, 2013) 1,366,189 1,366,189 1,366,189
FUND BALANCE, ENDING $ 1,360,669 § 872,185 § 880,403

Report Date: 6/9/2014



HARMONY
Community Development District 2004 Capital Projects Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2014

ANNUAL
ADOPTED YEAR TODATE YEARTODATE  VARIANCE (§)
ACCQUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV{UNFAY)
REVENUES
Interest - Investments $ - % - 8 1 & 1
[ToTAL REVENUES - . 1 1]
EXPENDITURES
[ToTAL ExPENDITURES - . - -|
Excess {deficiency) of revenues
Over (under} expenditures - - 1 1
Net change in fund balance $ - § - § 1 8 1
FUND BALANCE, BEGINNING {OCT 1, 2013) - - 3,395
FUND BALANCE, ENDING 3 I - 3 3,386

Report Date; 6/9/2014
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Supporting Schedules
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HARMONY

Comnunity Development District

Non-Ad Valorem Special Assessments - District Collected
Monthly Collection Report

For the Fiscal Year Ending September 30, 2014

Allocation by Fund
Date Net Amount Discount/ Collection Gross Ganeral Fund Series 2001 Series 2004
Received Received {Penalties) Cost Amount Fund Debt Service Fund | Debt Service Fund
Amount Received Agsessmenis Assessments
DISTRICT COLLECTED ASSESSMENTS LEVIED FY 2014 % 2595109 | $ 934428 | § 439,551 | & 1,221,130
Allocation % 100% 36% 17% 47%
10/01/13 $ 170,773 5 170,773 | % - $ 170,773 | 8 -
10/01/13 141,414 141,414 - 141,414 -
10/31113 77,869 77,868 77 869 - -
11/20/13 77,869 77.869 77 869 - -
12/04/13 77,869 77.868 77,869 - -
01/31/14 77,869 77,869 77,669 - -
03/05/14 77,6869 77,669 77,869 - -
03/31/14 77,6869 77,869 77.869 - -
04/30/14 77,869 77.869 77,669 - -
D4/25/14 275,764 275,764 - 275,764 -
NOTE (1} - - - {148,400) -
04/25/14 720,645 720,645 720,645
05/31/14 77,6869 77.869 77,868 - -
TOTAL $ 1,831,549 § - - $ 19831549 | § 622,952 | § 439,551 | & 720,645
% COLLECTED 74% 67% 100% 59%
| TOTAL OUTSTANDING 3 863,561 l % 311,478 ) % - 5 500,485
Note (1) - A portion of assessments receivad on 4/25/14 deferred to FY 2015.
10

Report Date: 6/9/2014




HARMONY
Community Development District

Non-Ad Valorem Spacial Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending Septamber 30, 2014

Allocation by Fund
Series 2001
Date Net Amount Discount/ Collection Gross General Fund | Debt Service Fund
Received Received {Penalties) Cost Amount Assessments Assessmenis
Amount Received
1)

ASSESSMENTS LEVIED FY 2014 3 1,679,178 | § 636,415 | $ 1,042,763
Allocation % 100% 37.90% 62.10%
11/08/13 $ 2,220 3 115 % 45 § 2,380 | § 902 | % 1,478
1142513 102,903 4,375 2,100 109,378 41,455 67,923
12110113 623,978 26,530 12,734 663,240 251,371 411,869
12123113 288,886 12,203 5896 308,985 116,348 190,636
01/10/14 58,112 1,834 1,186 61,132 23,169 37,963
02/07/14 40,952 1,027 836 42,815 16,227 26,588
03/07/14 12,761 132 260 13,183 4,985 8,168
04/08/14 387,179 - 7,902 395,081 148,737 245344
05/09/14 27,687 {680) 585 27,572 10,450 17,122
TOTAL $ 1,544 675 § 45535 $ 31524 % 1,621,735 | % 614,644 | $ 1,007,091
% COLLECTED 95.58% 97% 97%
[ TOTAL OUTSTANDING $ 57,443 | & 21771 | % 358672

Note (1) Difference with Budget is due to prepayments of debt.

Report Date: 6/9/2014 11




Harmony

Communlity Development District

[General Fund

I

Account Name

Checking Account- Operating
Checking Account
Checking Account

Certificate of Deposit
Certificate of Deposit

Money Market Account
Money Market Account
Money Market Account

Bank Namg

CenterState Bank
BankUnitad
CenterState Bank

BankUnited
CanterSiate Bank

CenterState Bank
Stonegate Bank
BankUnited

[Debt Service and Capital Projects Funds

Account Name

Series 2001 Prepayment Fund
Series 2001 Reserve Fund
Series 2001 Revenue Fund
Series 2004 Prepayment Fund
Series 2004 Reserve Fund
Series 2004 Revenue Fund

Searies 2004 Construclion Fund

Bank Name
US Bank
US Bank
US Bank
US Bank
US Bank
US Bank

US Bank

Cash and Investment Report
May 31, 2014

Investment Type
Interest Bearing Account

Business Checking Account
Business Checking Account

12 month CD
38 month CD
Maoney Market Account

Maoney Market Account
Money Market Account

Investment Type

US Bank Open-Ended Commerzial Paper
S Bank Qpen-Ended Commercial Paper
US Bank Open-Ended Commercial Paper
US Bank Open-Ended Commercial Paper
US Bank Qpen-Ended Commercial Paper
US Bank Open-Ended Commercial Paper

US Bank Opan-Ended Cammercial Paper

Maturity
nfa

nfa
nia

242015
7f8/2014
nia

n/a
n/a

Maturity

nfa
nfa
nfa
nfa
nfa
nfa

nia

Yigld

0.05%
nta
0.25%

Subiotal

040%
1.25%

0.10%
0.40%
0.35%

Subtotal

Yiald

0.05%

0 05%

005%

0.05%

0.05%

0.05%

0.05%

Subtotal

Total

Balance

$236,937
$1,000
$2.213
$240,150

$100,000
3127778

$128,310
$202 885

$201,875

$531,070

Balance

$3,008

$1,415518

$505,325

$3,229

$857.096

$78

$3,306

32,787,649

$3,686,646

Report Date: 8/8/2014
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HARMONY
Community Development District

Monthty Debit Card Purchases
May 31, 2014
Date Vandor Descriptlon Amount
51172014 AMAZON & PORT BATTERY SUPER CHARGER 90 986
5172014 |AMAZON COMMERCIAL ELECTRIC 5-8 IN. RECESSED WHITE LED 59 a8
TRIM

5{1/2014 |AMAZON TOILET TISSUES 83.98
51272014 AMAZON RYOBI P209 18V LITHIUM ICN COMPACT BATTERIES 123.85
5/2/2014 |SUNCO FUEL 98.02
5/5/2014 |CUSTOMINK T-SHIRTS T-GHIRTS 165.80
5/5/2014 |AMAZON gg(_:r INTERLOCKING QUTDOOR PATIO FLOORING TILE 2795
5/772014 |HANDYMAN JUND 8K K4 COMBO PACK/LIGHT CGONTROL 140,35
5/9/2014 |HANDYMAN ADJ PHOTO CONTROL/METAL GRIND/FASTENERS 22.99
5/15/2014 |SUNOCO FUEL 400.01
511872014 |AMAZON 45 GALLON CAN LINER 50.39
COMMERCIAL TOILET SEAT 58.50
5{16/2014 |AMAZON 45 GALLON CAN LINER 50.39
511872014 |JAMAZON RUBBERMAID 172 GALLON WATER JUG 27.33
5{18/2014 [AMAZON 4 MULTIFOLD PAPER TOWELS 89.64
5/16/2014 |JAMAZON 45 GALLON CAN LINER 100.78
5/18/2014 JAMAZON 45 GALLON CAN LINER 100.78
5{22/2014 |AMAZON ADA COMPLIANT BARRIER FREE WATER COOLER 402.24
5/22/2014 JAMAZON ;Ia::;’g: IP502-1LWW 300 WATT INCANDESCENT AND 55.47
5/28/2014 AMERATRAIL BIAS TIRE AND MOUNT 160.00
5/29/2014 {SUNOCO FUEL 76.32
Total 2,075.83

Git Coding
R&M - Equipment 546022.53810 5000 1,000.30
R&M - Common Area 546016.53810 5000 831.80
R&M - Park&amenities 546135.53810 5000 243.73
Total $ 2,075.83

54502253510 5000
545135.53910.5000

545016.53910.5000
545022.53910.5000
548016.53910.5000
548135.53910.5000

545135.53810.5000

548022.53910.5000
548016.53910.5000
548016.53910.5000
548016.53910.5000
545016.53810 5000
545016.53910.5000
548022.53910.5000
548016.53910.5000
548016 53910.5000
548016.538910 5000
546022.53810 5000

545022 53910.5000

545022.53910.5000
548016 .53910.5000

Repon Date: 5/9/2014
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Amazon.com - Order 110-2605636-3953805

1 of: Boardwalk 6180 White 2-Ply Standard Toilet Tissue, 4.5" Length x 3" Width $41.99

hitps://www.amazon.com/gp/css/summary/print.htmlfref=oh_pi 004 ...

(Case of 96)
Sold by: Amazon.com LLC

Condition: New

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

Iten(s) Subtotal: $41.99
Shipping & Handling: $0.00
Total before tax: $41.99
Sales Tax: $0.00

Total for This Shipment:$41.99

Shipped on April 30, 2014

Items Ordered

Price

1 of: Boardwalk 6180 White 2-Ply Standard Toilet Tissue, 4.5" Length x 3" Width $41.99

(Case of 96)
Sold by: Amazon.com LLC

Condition: New

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

(o

7N

Item(s) Subtotal: $41.99
Shipping & Handling: $0.00

Total before tax: $41.99
Sales Tax: $0.00

Shipped on May 3, 2014

Items Ordered

1 of: 6Pc Interfocking Outdoor Patio Flooring Tile Set
Sold by: CT DISCOUNT STORE (seller profie)

Condition: New
brand new

Shipping Address:

Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:

20f3

Price
$27.95

Itemn({s) Subtotal:
Shipping & Handling:

Total before tax:
Sales Tax:

Totat for This Shipment:$27.95

16
6/9/2014 3:30 PM
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Tatsl: $100.00
Discuunt lotal: .00
MasterCar; $100.0
Changu 10.00

dain Gur Lovatty Prourem and Seve

MastarCarg '

Card Nup @ OIS Ml
Torwinal : JD12417328001
Ropraval @ (907G

Sequence ; M12H

1 egrea to pay tha sbove Total Amcunt
wceording to Card Imsuer dgrement.

Semature: . _

hank Vn For
l]PPll‘lg unoco
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2om.com - Order 110-2605636-3933205

Amazon com - Ccder 110-2605636-395380% hrps:ifwww.amazon.com/ gpiess/summary/prinLhunlref=oh_pi ofl1_%e=lITF8&orderiD=1.,.
United States
i . Shipping Address: Itern{s) Subtotsl: $41.99
Credit Card transactions Todd Haskett Shipping & Handling: $%0.00
3500 HARMONY SQUARE DR W e
HARMONY, FLORIDA 34773-6047 Total before tax: $41.99
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment: $41.99
To view t Two-Day Shipping e

Shipped on May 3, 2014

1 of: 6Pc Interlocking Outdoor Fatio Flooring Tife Set
Sold by CT COSCOUNT STORE (geler pryfig)

Items Ordered \ ? Price
& $27.95

Conditinn: hew

Ewared new

Shipping Address: Item({s} Suhtotal: $27.95
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUARE DR W a———
RARMONY, FLORIDA 34773-6047 Total before tax: $27.95
United States Sales Tax: $0.00
Shipping Speed; Total for This Shipment: $27.95

Two-Day Shipping -

Payment information

Payment Method: Item(s) Subtotal: $295.86
Debit Card | Last digits: G0 Shipping & Handling:  $0.00
Billing address Tatal before tax: $205.86
Todd Haskett Harmony CRD Estimated tax to be collected:  $0.00
210 N UniversiyDr
Suyite 702

X d Total: $295.
Coral Springs, Florida 33071 Grand Total: $295.86

3 ofd 51972014 2:05 PM




Hardymar: Hardware & Supply -
1410 10th st. )
St. Cloud, FL 34758 e
407-692-7700 ot
N
Transac:tion#: CAGE1Y *
Associate: ECiSupport
Date: UB/Ub/2014  Time: 07:51:08 AN *

#4d SALE %44

Bill Ta:

Customet § Harmony .
Harmony Comaudnity Dev. Dist,

210 N University Dr

Ste 702 L

Coral Springs, FL 3307 ' z?‘?
SN JUND K K4 COMBO PACK ~ f/
226552 } r_\

1.00 EACH @ $59.99 N $54.99 v
{Reg Prica $69.99) {V‘

LIGHT CONTROL

B1110 (\};ﬁ\
2.00 EACH @ $14.89 N $29.99

1-1/2 SPLIT KEY RING

H7D1406

1.00 EACH @  $1,38 N £1.39
320 HD COMM PRIV KNOB
243809

1.00 EACH @ $4B.99 N $46.99

Subtotal: £140.35
TAX EXEMPT
TOTAL: $140.35

MASTERCARD: $140,35
CHANGE: £0.00

BUYER AGREES TO PAY TOTAL AMOUNT ABOVE
ACCORDING TO CARDHOLDER'S AGREEMENT
WITH 1SSLER

Approval ;0989202

CNUM :HASTERCARD- 20+ 283 4024+l
EXPi34/an

NAME ; TODD HASKETT

AMT:140.35

. f{JL c?)} o

“Ruthor 1zed S{gnature
20



Hatilyman Har dwars & Supply
1410 16th §t. T
8t, Cloud, FL 34754
407-852-7700

-

Transactlond: A247637
Assuciate: ECiSuppart )
Data: UB/08/2014 Time: 11:56:26 A

4+ GALE da¢

il fo:

Custower § Harmony

Hewmony Command Ty Dev. Bist,
210 N University Dr

Ste 702

Goral Speings, Fio 2307

ADJUSTABLE PHUTO LONTROL

R16781
1,00 EACH B $14.79 K $14.79
04206509976
4X174%5/0 METAL GIUTND
10432
200 EALH & $9.29 W §6._58
raglelwrs
H20
M EACH B 3U.20 N 8040
FASTENERS
Hid
4.00 EACH W  $0.14 N $0.56
FASTENERS
k)
200 EACHE  H0.33NM $0.66

Subtutal: $22.99
TAX EXEMRT
TOTAL: $22.99

MASTERCARD: $22.99
CHANGE: $0.0D

. T -

BIIYER AGREES 10 PAY TUTAL AMOUNT ABUVE -
ACCUMDING 10 CARDHULDER' & AGIIEEHENT . !
WITH ISSUER

Approyal;D2TEYT

CNUM:MASTERCARD - 14 % bs v x4 v o 4 g
EXP:sefae

MAWE ; T0DD HASKETT

AMT.22.99

*””‘f e

21
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(\(\‘)

ST

6936 E Irio Bronson Mem H
$t. Clowd, Flortds 3471

SHY204 1522 PN
Trangmction &: 202415
Regieter 9: 1

-

.y

Diepansad Anoimt $100.01

Pra-Poy Fual 3ale
Pump §:9 Roquler (67D

20.259 gellons 9 €3.539/04!  $100.01

FOR CREDIT FUEL SALES, CARD OWLY
CHARBED AMOUNY DISPENSED

Sub. Total: 1100.M
Tox: $0.00
Tatal: slon.a1
Diecount Total: 30.00
NostarCord: £100.01
Chans $0.00

Juin Our Lovaity Proaron And Gave

Ters: JO12417328001
Appr: 000406
Sagl: 048002

D Whitertard . .

05/19/2014 13:41:43

hank Yn ForF
Shapping unucu

22
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Amazon.com - Order 110-9316643-1553803

amazoncon

hitps://www.amazon.com/gp/css/summary/print.html/ref=ch_pi_o01 ...

Final Details for Ordey #110-9316643-1553803

Print this page for your records.

Order Placed; May 15, 2014
Amazon.com order number: 110-9316643-1553803

Order Total: $477.81

Items Ordered

Shipped on May 15, 2014

Price

3 of. Rubbermaid 1/2-Gallon Water Jug, Red $9.11
Sold by: BrandName Overstock (seller proflie)

Conditlan: Mew

Shipping Address:
Todd Haskett

% UL
g Item(s) Subtotal: $27.33
Shipping & Handling: $0.00

3500 HARMONY SQUARECRW

HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

Items Ordered

1 of; Inteplast Group S404817N HDPE 45 Gallon Can Liner, 0.66 Mil, Star Seal,

Total before tax: $27.33
Sales Tax: 4$0.00

Total for This Shipment:$27.33

Shipped on May 15, 2014

Price
$50.39

48" x 40", Natural (10 rolis of 25)

Sold by: Amazon.com LLC

Condltion: New

2 of: American Standard 5905.100,020 Fxtra Heavy-Duty Elongated Commerclal $29.25

Tailet Seat, White
Soid by: Amazan.com LLC

Condition: Mew

Shipping Address:
Todd Haskett:

oﬁj y
por™p

Item(s) Subtotal: $108.89
Shipping & Handling:  $0.00

3500 HARMONY SQUAREDRW .

HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

1of5

Total before tax: $108.89
Sales Tax:  $0.00

6/9/2044 2:58 PM



Amazon.com - Order 110-9316643-1553803

2of5

Shipped on May 15, 2014

Items Ordered Price

1 of: Georgla-Pacific Signature 21000 White 2-Ply Premium Multifold Paper Towe!l, $22.41
o.4" Length x 3.2" Width (Case of 16 Packs, 125 per Pack)
5old by: Amazon.com LLC

Condtion: New

Shipping Address: Item{s) Subtotal; $22.41
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW
HARMONY, FLORIDA 34773-6047 Total before tax: $22.41
United States Sales Tax:  $0.00
Shlpping Speed: Total for This Shipment:$22.41

Two-Day Shipping e

Shipped on May 15, 2014

Items Ordered Price
1 of: Georgia-Pacific Signature 21000 White 2-Ply Premjum Multifold Paper Towel, $22.41

9.4% Length x 9.2" Width (Case of 16 Packs, 125 per Pack)
Scold by: Amazon.com LLC

Condilon: New

Shipping Address: Itemn(s) Subtctal: $22.41
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW .
HARMONY, FLORIDA 34773-6047 Total before tax: $22.41
United States Sales Tax: $0,00
Shipping Speed: Total for This Shipment:$22.41

Two-Day Shipping e

Shipped on May 15, 2014

Items Ordered Price
1 of: Georgia-Pacific Sighature 21000 White 2-Ply Premium Multifold Paper Towel, $22.41

g.4" Length x 9.2" Width (Case of 16 Packs, 125 per Pack)
Sold by: Amazon.com LLC

Condition: MNew
Shipping Address: Item(s) Subtotal: $22.41

Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW .

6/9/20d4 2:58 PM

https:/fwww.amazen,com/gp/css/summary/print. html/ref=oh_pi_o01 ..
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Amazon,com - Order 110-9316643-1553803

3of3

HARMONY, FLORIDA 34773-6047 Total before tax; $22.41
Unlted States Sales Tax; $0.00
Shipping Speed: Total for This Shipment: $22.41

Two-Day Shipping e
Shipped on May 15, 2014

Items Ordered Price
1 of; Georgla-Pacific Signature 21000 White 2-Ply Prernium Muitifold Paper Towel, $22.41

9.4" Length x 9.2" Width (Case of 16 Packs, 125 per Pack)
Sald by: Amazon.com LLC

Condltion: New

Shipping Address: Itemn(s) Subtotal; $22.41
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW
HARMONY, FLORIDA 34773-6047 Total before tax: $2241
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment:$22.41

Two-Day Shipping

Shipped on May 16, 2014

Items Ordered Price
2 of: Inteplast Group 5404817N HDPE 45 Gallon Can Liner, 0.66 Mil, Star Seal, $50.39

48" x 40", Natural (10 rolls of 25)
Sold by: Amazon,com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $100.78
Todd Haskett Shipping & Handling: $0.00
3500 HARMONY SQUAREDRW
HARMONY, FLORIDA 34773-6047 Total before tax: $100'78
United States Sales Tax:  $0.00
Shipping Speed: Total for This Shipment:$100.78

Two-Day Shipping
Shipped on May 15, 2014

Items Ordered Price

hitps://www.amazon.com/gp/css/summary/print.htm/ref=oh_pi o0l _..,

6/9/2854 2:58 PM



Amazon.com - Order 110-9316643-1553803

1 of: Inteplast Group 5404817N HDPE 45 Gallon Can Liner, 0.66 Mil, Star Seal,

https://www.amazon com/gp/css/summary/printhtmlire=oh_p i_o0l_..

$50.39

48" x 40", Natural (10 rolls of 25)

So'd by Amazon,com LLC

Condithan: New

Shipping Address:
Todd Haskett

3500 HARMONY SQUARE DR W
HARMONY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

Item(s) Subtotal:
Shipping & Handling:

Total before tax:
Sales Tax:

Shipped on May 16, 2014

Items Ordered

2 of: Inteplast Group 5404817N HDPE 45 Gallon Can Liner, 0.66 Mil, Star Seal,

Price
$50.39

48" x 4Q", Natural (10 rolls of 25)

Soid by Amazon.com LLC

Condition: Mew

Shipping Address:
Todd Haskett

3500 HARMONY SQUARE DR W
HARMGNY, FLORIDA 34773-6047

United States

Shipping Speed:
Two-Day Shipping

Payment Method:

Deblt Card | Last digits: JElgE

Billing address

Todd Haskett Harmany CDD
210 N Unlversity Dr

Suite 702

Coral Springs, Florida 33071
United States

Credit Card transactions

4of5

Item{s) Subtotal: $100.78
Shipping & Handling:  $0.00
Total before tax: $100.78
Sales Tax: $0.00

Payment information

Item(s) Subtotal: $477.81

Shipping & Handling:  $0.00

Total before tax: $477.81

Estimated tax to be collected:  $0.00

Grand Total: $477.81

MasterCard ending In 0396:
MasterCard ending In 0396:
MasterCard ending in 0396:
MasterCard ending in 0396:
MasterCard ending in 0396:
MasterCard ending in 0396:

May 15, 2014:$108.89
May 15, 2014: $22.41
May 15, 2014: $22.41
May 15, 2014: $22.41
May 15, 2014: $50.39
May 15, 2014: $22.41

6/9/202@ 2:58 PM






Printed: 5/27/2014 9:07:56 AM | Sales Receipt #19372

n . 1 T . 1
L o k

4840 E Irlo Bronson Hwy
Saint Cloud, FL 34771
407-892-1100 Fax 407-892-1228

Bill To: HARMONY CDD Mve1894
HARMONY CDD
ltem # Lookup _  item Description Qty Price Ext Price  Ext Disc $Ta
38 WT205X14CTL BIASTIRE 205X 14 C 2 $64.00 $128.00 T
170 MOUNT MOUNT AND OR DISMOUNT TIRES ALL SIZES, 2 $10.00 $20.00
172 4135 VALVE STEM 4135 2 $3.00 $6.00
STANDARD
168 DISPOSAL 14 DISPOSAL FEE FOR TIRE, 14" AND UNDER 2 $3.00 $6.00
Shipping Amount - T T
Subtotal:  §160.00
Exempt 0%Tax +$0.00
RECEIPT TOTAL: $160.00
Credit Card: $160.00 X>OO(MNN® MasterCard Auth=032881
Reference # 0000000003 Entry: Swipad Merchant #**65189
Signature

| agree to pay above amaunt according o card issuer
agreement (merchant agreement if credit voucher).

u‘f "

IVRRT

19372 28



SNTED

5993 E 1r)o Bronson Mem H
3t. Cloud, Florida 34371

B/2T/2014  10:00:29 AM
Trahsaction #: 231522
Registar #: 2

Pre-Pay Pump # 10 $76.32

Prepay Fuel

Sub, Total: $76.32
Tax: 80.00
Tatal: $76.32
Discount Total: 80.00

_ 1
HasterCard: $76.22
thange $0.00

Jain Dur Loyalty Program And Save ﬂ

MastarCard
Card Hum : XXXKXXXXXXX)NE
Tarmina) : JD1241722800)
Aporoval : 069998
Sequence : 055118

I agree to pay the above Total Amount
according to Card Issuer Agreement.
F 4

ta
1y

Signature: _*__,__________;;_

ThankYou For
Shopping Sunoco

29
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HARMONY

Community Development District

Annual Operating and Debt Service Budget
Fiscal Year 2015

Version 3 - Modified Tentative Budget:
{(Printed on 6/10/14)

Prepared by:

SEVERN
TRENT
SERVICES
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HARMONY
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2015 Maodified Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU JUN- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2013 FY 2014 MAY-2014 SEP-2014 FY 2044 FY 2015
REVENUES
Interest - Investments $ 2958 2500 % 2203 % 1,102 % 3305 % 2,500
Interest - Tax Colleclor 82 - o6 - 96 -
Special Assmnts- Tax Colleclar 502371 836,415 614,644 21771 636,415 927 e45
Speclal Assmnts- CDD Collected Ba4 442 934,428 822,952 311,478 934,428 860,390
Special Assmnts- Discounts {12,695) (25,457) (17,258) - (17,258) (37.118)
Other Misceltaneous Revenues 15,892 - 168 - 168 -
Access Cards - - 200 - 200 -
| TOTAL REVENUES 1,493,060 1,547,686 1,222,995 334,348 1,557,343 1,553,717 |
EXPENDITURES
Administrative
PiR-Board of Suparvisors 10,200 11,200 7,000 4,000 11,000 11,200
FICA Taxes 780 a57 536 306 842 857
ProfServ-Arbitrage Rebate 1,200 1,200 1,200 - 1,200 1,200
ProfServ-Dissemination Agent 500 500 500 - 500 500
ProfServ-Engineering 4,493 5,000 3747 1,253 5,000 5,000
ProfServ-Legal Services 22,771 30,000 31,035 8,965 40,000 30,000
ProfServ-Mgmt Consulting Serv 55,110 55,984 35,350 20,624 55,984 65 684
ProfServ-Properly Appraiser - ki:] a8y - 5ar Tig
ProfServ-Special Assessment 11,822 11,822 11,822 - 11,822 11,822
ProfServ-Trustee 10,748 10,800 9,967 - 9,967 11,462
Auditing Services 7,250 5,000 4,500 - 4500 4,700
Communication - Telephone 17 380 19 - 19 -
Postage and Fraight 1,463 750 276 474 750 750
Insurance - General Liability 27217 31,548 25,00 - 2501 27,5634
Printing and Binding 2,994 3,500 1,686 1,814 3,500 3,500
Legal Advertising 934 500 230 270 500 500
Misc-Assessmnt Collection Cost 8,068 12,728 11,048 435 12,383 18,559
Misc-Contingency 229 500 163 48 211 500
Office Supplies 267 1,000 28 14 42 1,000
Annual District Filing Fee 175 175 175 - 175 175
Totaf Administrative 166,238 184,221 145,800 348,213 184,013 186,022
Fleid
ProfSery-Field Management 108,658 190,000 118,327 73,673 180,000 204 6860
Totaf Field 108,656 190,000 116,327 73,673 180,000 204,860

Annual Operating and Debt Service Budget
Fiscal Year 2015



HARMONY

Community Development District General Fund
Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2015 Modified Tentative Budget
ADCOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU JUN- PROJECTED BUDGET
ACCOUNT DESCRIPTION F'¥ 2013 FY 2014 MAY-2014 SEP-2014 FY 2014 FY 2015
Landscape
R&M-Grounds 21.5M 21,531 14,354 12,035 25,390 41,545
R&M-Irrigation 11,579 20,000 11,752 5878 17 828 20,000
R&M-Tree Trimming Services 5,348 30,000 24319 5 681 30,000 30,000
R&M-Trees and Trimming 19,889 19,889 13,2589 6,520 19 868 20,286
RAM-Turf Care 242,798 242 798 161,864 80,932 242795 247 674
R&M-Shrub Care 1089 784 108,784 73,189 28,585 108,784 111,954
Miscallanapus Services 30,387 20,000 7,230 2,615 10,845 B.858
Tota! Landscape 441,372 454,000 305,967 151,364 457,31 480,320
Uittiitles
Electricity - General 26,729 31,000 20,872 10,128 34,000 31,000
Eledricity - Streetlighting 78,962 400,555 253,873 127,200 381,073 90,205
Utility - Water & Sewsr 103,279 110,000 57,862 32,800 100,462 100,000
Lease - Street Light - - - - - 296,809
Total Litilities 508,970 541,555 342 407 170,128 512,535 518,115
Operation & Maintenance
Contracts-Lake and Wetland 15,688 20,000 10,484 5,232 15,686 20,000
Cammunication - Telephone 4,543 5,000 1,428 1,200 2,829 5,000
Utility - Refuse Remaoval 2518 2,500 1,728 880 2,606 2,500
R&M-Commeon Area 20,755 20,000 12,266 773 20,000 22,000
RE&M-Eqguipment 17,004 16,000 8,140 5,880 15,000 16,000
R&M-Poals 83,077 &7.000 28,858 8,120 36,978 36,000
R&M-Roads & Alleyways 549 5,000 - 5,000 5,000 5,000
RA&M-Sidewalks - 7,000 36 5,064 7,000 5,000
R&M-Parks & Amenities 8,368 8,500 7443 3vzz 11,165 8,500
R&M-Hardscape Cleaning 5572 5,000 2,838 2164 5000 5,000
Misc-Contingency 18,4156 2610 2,180 2,180 8,000
Misc-Security Enhancemeants 3,487 2,500 3,440 380 3,820 4,200
Cap Cutlay - Other 21,890 12,000 - - 15,000
Cap Cutlay - Vehicles - - - - 9,200
Toial Operation & Maintenance 181,978 188,110 79,821 47,253 127,074 184,400
Raserves
Reserve - Renewal&Replacemant - - 25,812 - 25,812 -
Total Reserves - - 25,812 - 25,812 "
| TOTAL EXPENDITURES & RESERVES 1,407,212 1,547,886 1,016,134 480,631 1,496,765 1,553,717 J
Extess (deficiency) of revenues
Over (under) expenditures 85,848 - 206,861 {146,283) 80,578 -

Annual Operating and Debt Service Budget
Fiscal Year 2015



HARMONY
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2015 Modified Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUN- FPROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2013 FY 214 MAY-2014 SEP-2(14 FY 2014 FY 2015

OTHER FINANCING SOURCES {USES)
Sale of General Capital Assets 577 - - - -

| TOTAL OTHER SQURCES {USES) 577 - - - - -
Net changa in fund balance BE,425 - 206,861 (146,283) 80,578 -
FUND BALANCE, BEGINNING 711,172 797,087 797 597 - 767,597 B5B,175
FUND BALANCE, ENDING $ T97597 $ 797,597 $ 1,004,450 § (146,283) § 858175 § B5AATS

Annual Operating and Debt Service Budget
Fiscal Year 2015



HARMONY
Community Development District General Fund

Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2015 3 858,175
Net Change tn Fund Balance - Fiscal Year 2015 -
Reserves - Fiecal Year 2015 Additions -
|Tota| Funds Available {Estimated) - 8/30/2015 858,175
ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - Operating Capital 388,429 m
Reserves - Insurance 50,000
Reserves - Renewal & Replacement 159,188
Subtotal 597,617
Total Allocation of Available Funds 597,617 J
Total Unassigned (undesignated) Cash $ 260,558
Notes

{1) Represents approximately 3 months of operating expenditures
{2) Reprasents deductibles for Liability and Property insurance
{3) Represents annual amount of 10 year plan (until 2020} for renewal and replacement

Annual Operating and Debt Service Budget
Fiscal Year 2015



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2015

REVENUES

Interest-Investments
The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorern assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fisca! Year. The collection will be provided by the Tax Collector pursuant to Section
197.3832, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessment-CDD Collected {Maintenance)

The District will collect a Non-Ad Valerem assessment on all the un-platted parcels within the District in support of the
overall fiscal year budget.

Special Assessments-Discounts

Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

| EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Superviscr's payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent cerlified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at 3600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15¢2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young van Assenderp, P.A., retained by the District Board, is responsible for attending and
preparing for Board meetings and rendering advice, counsel, recommendations, and representation as determined
appropriate or as directed by the Board directly or as relayed by the manager.

Annual Operating and Debt Service Budget
Fiscal Year 2015



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2015

EXPENDITURES

Administrative (continued)

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Severn Trent Management Services, Inc. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2015.

Contract -Severn Trent Management Setvices $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The FY2015 budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual cperating and maintenance, and debt service
assessments, as provided by Severn Trent Management Services.

Professional Services-Trustee

The District pays US Bank an annual fee for trustee services on the Series 2001 and Series 2004 Bonds. The budgeted
amount for the fiscal year is $5,400 for each series plus any out-cf-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firrn. The budgeted amount for the fiscal year is based on contracted fees from an existing engagement letter with Grau
& Associates.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
corespondence.

Insurance-General Liability

The District's General Liability & Public Officials Liabllity Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Annual Operating and Debt Service Budget
Fiscal Year 2015 6



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2015

EXPENDITURES

Administrative (continued)

Miscellaneous-Assessment Collection Costs

The Districi reimburses the Oscecla Tax Collector for her or his necessary administrative cosis. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency
This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fes

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $204,860

Project Manager wiil provide onsite field operaticns management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape

Contracts-Ground $41,545
Scheduled maintenance consists of pruning/edging, disease and pest control, weed control, fertilization for ground covers,
as well as planting and replacing various annual and seasonal flowers within the District.

Contract (Davey Tree) Ground Covers $10,035
Contract {Davey Tree) Annuals/Seasonal Flowers $11,926
Contract (Davey Tree) H1-N $21,584
R&M-Irrigation $20,000

Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
companents.

Unscheduled maintenance/repair of Weather Station $1,400
Unscheduled maintenancefrepair of lines $3,000
Irrigation supplies $15,600

Annual Operating and Debt Service Budget
Fiscal Year 2015 7



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2015

| EXPENDITURES

Landscape {continued)

Contracts-Trees Canopy Trimming $30,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Contracts-Trees and Trimming $20,286

Scheduled maintenance consists of pruning, maintaining tree basins and ferilizing trees below the 10-foot height level.
Contract (Davey Tree} - Tree Care 520,266

Contracts-Turf Care $247,674

Scheduled maintenance consists of mowing, edging, blowing, fertilizing, and applying pest and disease control chemicals
to turf within the District.

Contract (Davey Tree} - Turf Care - Bahia $92,894
Contract {Davey Tree) - Turf Care - 5t. Augustine $132,512
Contract {Davey Tree) - Turf Care - Zoyala $14,179
Contract {Davey Tree) - Sport Turf $8,089
R&M-Shrub Care $111,959

Scheduled maintenance consists of pruning, mulching, fertilizing, applying pest and disease control chemicals, and
providing weed control and debris removal to Shrubs within the District.

Contract (Davey Tree) - Shrub Care $111,959

Miscellaneous Services $8,.856
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utility

Electricity-General $31,000
Electricity for accounts with QOrlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $90,206
Orlando Utilities Commission Company charges electricity usage (maintenance fee). The budget is based on historical
costs.

Utility-Water & Sewer $100,000
The District currently has utility accounts with Toho Water Authority (a division of KUA).Usage consists of water, sewer
and reclaimed water services.

Lease — Street Light $296,909
Contract to lease {investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Annual Operating and Debt Service Budget
Fiscal Year 2015 8



HARMONY
Community Development District General Fund

Budgst Narrative
Fiscal Year 2015

EXPENDITURES

Operation & Maintenance

Contracts-Lake and Wetland $20,000
Scheduled maintenance consists of inspections and treatment of nuisance aquatic species. Unscheduled maintenance
consists of aquatic plantings and repair of any damaged areas.

Existing Cantract (Bio-Tech Consulting) $15.698
tUnscheduled maintenance $4,304
Communication-Telephone $5,000

Telephone expenses for the dockmaster and assistant and the irrigation line for the computerized Maxicom irrigation
system.

Utility-Refuse Removal $2,500
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Common Area $22,000
» Benches: Unscheduled maintenance consists of replacing damaged benches and purchasing benches for added
areas

+ Miscellaneous cleaning supplies, light bulbs, and other supplies used throughout the District,

s  Other miscellanecus common area expense not provided in other line items. It is anticipated some iters
originally installed in 2003 will need to be replaced in FY 2015, including trash cans, doggie pots, and hardscape
elements located within the neighborhood pocket parks.

R&M-Equipment $15,000
Supplies, maintenance and equipment needed for the boats.
Boat Operation, supplies and maintenance $7,000
Repairs and system upgrade $6,000
Miscellaneous $2,000
R&M-Pools $39,000

This includes monthly poo! service and any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore
Park Splash Pad that may be incurred during the year by the District, including repair and replacement of pool furniture,
shades, safety equipment, etc. Supplies for the pool and fountains such as chemicals and chlorine are provided by Spies
Pool LLC. Various pool licenses and permits required for the pools are based on historical expenses.

Contract {(Robert's Pool Service) $15,360
Repair/freplace Swim Club Pool Heater Unit # 2 $2,000
Supplies 59,840
Licenses $1,050
Unscheduled Maintenance $10,750
R&M-Roads and Alleyways $5,000

Unscheduled maintenance of alleyways. QOperation & Maintenance (continued)

Annual Operating and Debt Service Budget
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2015

EXPENDITURES

Operation & Maintenance (continued)

R&M-Sidewalks $6,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk. Pressure washing

areas within the District as needed.

R&M-Parks and Facilities $8,500
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas.

Lakeshore Park $6,500
Dog Parks $1,000
Miscellaneous Park Areas $1,000
R&M-Hardscape Maintenance $5,000

Scheduled maintenance consists of pressure washing PVC fencing, bridges, and pavilions, restrooms and ather
Hardscape. Unscheduled maintenance consists of repairs and replacement of damaged areas, including columns.

Misc-Contingency $8,000
The fiscal year cantingency represents the potential excess of unscheduled maintenance expenses nat included in budget
categories ar not anticipated in specific line items.

Misc-Security Enhancement $4,200
Represents costs ta update and improve security within the District. {(Gates, camera’s etc.) Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

Capital-Outlay $15,000

The District will replace existing equipment ar purchase new equipment for District facilities

Capital-Vehicle $9,200
The District will replace existing utility vehicle for District facilities

Annual Operating and Debt Service Budget
Fiscal Year 2015 10
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HARMONY
Community Development District 2001 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2015 Modified Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU JUN- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2013 FY 2(14 MAY-2014 SEP-2014 FY 2014 FY 2015
REVENUES
Interest - Investments 5 807 § 500 % 69y § 348 3 1046 § 500
Special Assmnts- Tax Callector 1,048,537 1,049,873 1,007,091 42,782 1,048,873 1,234,825
Special Assmnis- Other 16,374 - - - - -
Special Assmnis- Prepayment 754873 - 10,527 - 10,527 -
$Special Assmnts- COD Collected 439,182 439,551 439,551 - 438,551 281,042
Special Assmnts- Discounts {22,119) (41,994) {28,277) - (28,277) (49,383)
TOTAL REVENUES 1,55%,854 1,447,830 1,428,589 43,121 1,472,720 1,466,974 I
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 14,057 20,997 18,576 as6 20,432 24,697
Total Administrative 14,067 20,997 19,576 856 20,432 24 697
Debt Service
Princlpal Debt Retirement 350,000 375,000 375,000 - 375,000 400,000
Principal Prepayments 20,000 - 85 000 - 85,000 -
Interest Expense 1,071,913 1,045,813 1,043,094 - 1,043,094 1,012,463
Total Debt Service 1,441,913 1,420,813 1,503,094 - 1,503,094 1,412,463
| TOTAL EXPENDITURES 1,455,970 1,441,810 1,522,670 856 1,523,526 1,437,160
Excess (deficlency) of ravenues
Over {under) expendituras 103,684 6,120 (93,081} 42,275 (50,808) 29,814
OTHER FINANCING SOURCES (USES8)
Confribution to {Use of} Fund Balance - 8,120 - - - 29814
| TOTAL OTHER SOURCES (USES} - 6,120 - - - 29,814 |
Net change in fund balance 103,884 6,120 (93,081) 42275 {50,808) 20,814
FUND BALANCE, BEGINNING 1,764,847 1,888,531 1,868,531 - 1,668,531 1,817,725
FUND BALANCE, ENDING $ 1,860,531 § 1,874,651 $ 1,775450 $ 42,275 $ 1,817,725 % 1,847,539

Annual Cperating and Debt Service Budget
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HARMONY

Community Development District Series 2001 Debt Service Fund
AMORTIZATION SCHEDULE
Period Coupon Annual Debt
Ending Principal Rate Interest Service
1112014 $  13,985,000.00 7.250% $506,231.25
5/1/2015 §  13,965000.00  $400,000.00 7.250% $506,231.25 $1,412,462.50
11112015 $  13,585,000.00 7.250% $491,731.25
5/1/2016 §  13,565000.00  $430,000.00 7.250% $491,731.25 $1,413,462.50
11112016 $  13,135,000.00 7.250% $476,143.75
51/2017 §  13,135000.00  $460,000.00 7.250% $476,143.75 $1,412,287 50
1112017 §  12,675,000.00 7.250% $459,488.75
51/2018 § 1267500000  $495,000.00 7.250% $459,468.75 §1,413,837.50
111/2018  §  12,180,000.00 7.250% $441,525.00
51/2019 §  12,180,00000  $530,000.00 7.250% $441,525.00 $1,413,050.00
1112019 $  11,650,000.00 7.250% $422,312.50
51/2020 $  11,650,00000  $570,000.00 7.250% $422,312.50 §1,414,625.00
11/1/2020 §  11,080,000.00 7.250% $401,650.00
5//2021 $§  11,080,000.00  $610,000.00 7.250% $401,650.00 $1,413,300.00
11/1/2021 $  10,470,000.00 7.250% $379,537.50
5/1/2022 §  10,470,000.00  $655,000.00 7.250% $379,537.50 $1,414,075.00
11/1/2022 § 9,815,000.00 7.250% $355,793.75
5/1/2023  $ 9,815,000.00  $700,000.00 7.250% $356,793.75 $1,411,587.50
11112023 § 8,115,000.00 7.250% $330,418.75
5/1/2024 $ 9,115,000.00  $755,000.00 7.250% $330,418.75 $1,415,637.50
11/1/2024  $ 8,360,000.00 7.250% $303,050.00
5§/1/2025 § 8,360,000.00  $810,000.00 7.250% $303,050.00 $1,416,100.00
111112025 $ 7,550,000.00 7.250% $273,687.50
5(1/2026  § 7,550,000.00  $865,000.00 7.250% $273,687.50 $1,412,375.00
111112026 $ 6,685,000.00 7.250% $242,331.25
51/2027  § 6,685,000.00  $930,000.00 7.250% $242,331.25 $1,414,662.50
111112027 § 5,755,000.00 7.250% $208,618.75
51/2028 § 5,755,000.00  $1,000,000.00 7.250% $208,618.75 $1,417,237.50
111112028 $ 4,755,000.00 7.250% $172,368.75
5/1/2029 § 4,755,000.00  $1,070,000.00 7.250% $172,368.75 $1,414,737.50
111112029 $ 3,685,000.00 7.250% $133,581.25
5/1/2030 § 3,685,000.00  $1,145,000.00 7.250% $133,581.25 $1,412,162.50
11/4/2030  § 2,540,000.00 7.250% $92,075.00
5/1/2031 § 2,540,000.00  $1,230,000.00 7.250% $92,075.00 $1,414,150.00
111472031 § 1,310,000.00 7.250% $47,487 50
5/1/2032  $ 1,310,000.00  $1,320,000.00 7.250% $47,487.50 $1,414,975.00
$ {10,000.00)
Total $13,975,000.00 $11.478.025.00

Annual Operating and Debt Service Budget
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HARMONY
Community Development District 2004 Debf Service Fund

Summary of Revenuas, Expenditures and Changes in Fund Balances
Fiscal Year 2015 Modified Tentative Budget

ADQPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU JUN- PROJECTED BUDGET
ACCOUNT DESCRIFPTION FY 2013 FY 2014 MAY-2014 SEP-2014 FY 2014 FY 2015
REVENUES
Interest - Investments $ 364 % 100 % 319 3 160 % 479 % 100
Met Incr {Decr} In FMW-Invest - - - - - -
Special Assmnts- Tax Colleclor - - - - - 365,975
Speclal Assmnts- CDOD Collected 1,219,038 1,221,130 720,645 500,485 1,221,130 873,288
Spegial Assmnts- Discounts - - - - - (14,638)
I TOTAL REVENUES 1,220,302 1,221,230 720,864 500,845 1,224,609 1,224,724 |
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost - - - - - 7,320
Total Adminigtrative - - - - - 7.320
Debt Service
Princlpal Debt Retirement 255,000 275,000 275,000 - 275,000 280,000
Intarest Expense 958,983 951,750 951,750 - 851,750 933,188
Total Debt Service 1,223,963 1,226,750 1,228,750 u 1,226,750 1,223,188
[ TOTAL EXPENDITURES 1,223,983 1,226,750 1,226,750 - 1,226,750 1,230,508 ]
Excess (deficiency) of revenuas
Over {under) expenditures {3,661) (5,520) {505,786) 500,845 (5,142) {5,784)

OTHER FINANCING SQURCES {USES)
Contribution to {Use of) Fund Balance - (2.520) - - - {5,784)

[ TOTAL OTHER SOURCES (USES) - {5,520) - - - (5,764)|
Net change in fund balance (3,681) (5,520) {505,788) 500.645 {5,142) (5,784)
FUND BALANCE, BEGINNING 1,369,850 1,388 1689 1,366,188 - 1,366,189 1,361,048
FUND BALANCE, ENDING $ 1366180 $ 1,380,669 $ 960,403 $ 500,645 $ 1,361,048 $ 1,355,264

Annual Operating and Debt Service Budget
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HARMONY

Community Development District

Series 2004 Debt Service Fund

AMORTIZATION SCHEDULE

DATE BALAMNCE RATE PRINCIPAL INTEREST TOTAL

11/1/2014 & 13,825,000 6.75% $ - $ 466, 593.75

5/1/2015 % 13,825.000 B.75% § 290,000.00 § 466,593.75 1,223,187.50

11/1/2015 & 13,635,000 675% $ - 3 456,806.25

5/1f2016  § 13,635000 6.758% $ 310,00000 3 456,806.25 1,223,612.50

1111/2016 & 13,225000 875% $ - % 448,343.75

5/1/2017 % 13,225000 6.758% & 33000000 3 446,343.75 1,222,687.50

11172017 & 12,895000 875% - $ 435,208.25

5M/2018 § 12,895000 6.75% & 356,00000 9 435,206.25 1,225,412.50

11/1/2018  $ 12,540000 875% § - 5 423,225.00

5M/2019 8 12,540000 675% % 380,00000 9 423,225.00 1,228,450.00

1111/2018 12,160,000 675% § - $ 410,400.00

5/1/2020 % 12,160,000 675% § 40500000 § 410,400.00 1,225,800.00

111172020 $ 11,755,000 675% 5 - ] 396,731.25

5/1/2021 % 11,755000 675% 43500000 & 396,731.25 1,228,462.50

11142021 § 11,320,000 675% % - 5 382,050.00

5M/2022 $ 11,320,000 B875% % 460,000.00 % 382,050.00 1,224,100.00

11/1/2022 % 10,860,000 675% @& - $ 366,525.00

5/1/2023 § 10,860,000 875% § 485,000.00 § 368,525.00 1,228,050.00

11142023 % 10,365,000 B675% % - 5 349,818.75

5M/2024 10,365,000 &75% & 525,000.00 3 349,818.75 1,224,637.50

111172024 % 9,840,000 675% § - 5 332,100.00

512025 % 9,840,000 675% % 560,000.00 5 332,100.00 1,224,200.00

111172025  § 9,280,000 675% § - L3 313,200.00

5/1/2026 & 9,280,000 875% % 505,00000 $ 313,200.00 1,221,400.00

1111/2028 § 8,685,000 675% % - 3 2083,118.75

5/1/2027 § 8685000 8.75% § 635,000.00 § 293,118.75 1,221,237.50

11172027 § 8,050,000 6.75% 3§ - 3 271,687.50

5/1/2028 § 8050000 6.75% % 680,000.00 % 271,687.50 1,223,375.00

11/1/2028 § 7,370,000 675% % - $ 248,737.50

5M/2029 % 7370000 675% § 730,000.00 5 248,737.50 1,227,475.00

11112028 % 6640000 8675% § - ] 224,100.00

512030 § 6640000 675% % 775,00000 9 224,100.00 1,223,200.00

114142030 § 5865000 8.75% § - ] 197943.75

5M/2031 & 5865000 675% $ 825,00000 % 187.843.75 1,220,887.50

1112031 % 5,040,000 8.75% § - $ 170,100.00

5/1/2032 % 5040000 6.75% 3§ 880,000.00 % 170,100.00 1,220,200.00

11412032 % 4,160,000 B875% § 3 140,400.00

5/1/2033 % 4,160,000 6.75% 3§ 940,000.00 5 140,400.00 1,220,800.00

1141/2033 8 3,220000 6&675% § - $ 108,675.00

5/1/2034 § 3,220,000 B875% § 1,000,000.00 $ 108,675.00 1,217,350.00

11712034 § 2,220,000 6&675% % - L 74,925.00

5/1/2035 % 2,220,000 875% 3 1,070,000.00 $ 74,925.00 1,212,850.00

111172035 & 1150000 6.75% & - 3 38,812.50

5/1/2038  § 1.150.000 B6.75% % 1,150,000.00 % 38.812.50 1,227,825.00
$ 13,825000.00 % 13,085,000.00 28,920.000.00

Annual Operating and Debt Service Budget
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HARMONY
Community Development District Debt Service Funds

Budget Narrative
Fiscal Year 2015

| REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment cn all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Asgsessment — CDD Collected {Maintenance}

The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the
overall fiscal year budget.

Special Assessments-Discounts

Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
asgessmenls.

| EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The Disirict reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
FY2015 budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays reqular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.

Annual Operating and Debt Service Budget
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HARMONY

Community Development District

2014-2015 Non-Ad Valorem Assessment Summary

Summary of Assessment Rates

[ Platted

O& M Debt Service Total
2015 2014 % Change 2015 2014 % Change 2015 2014 % Change
Lot Lot Q&M O&M {Decrease} | Debt Service Debt Service [Decrease) Total Total [Decrease)
Meighborhood Type Width | A t A ment Increase | A t  Assessment  Increase | Assessment Assessment  Increase Linits Acres
A1 MF nfa $ 402,79 3 402.79 a00%| % 687,39 § 689.55 031%| S 1,090.18 3 1,092.34 -0.20% 1886
B 5F 80 $ 1273358 § 1,273.35 000%| % 217307 § 2179.90 -0.31%| % 344642 % 3,45325 -0.20%, g
SF 65 $ 103460 5 103460 000%|§ 1,76562 3 177117 -0.31%|$ 280022 3 280577 -0.20%| 25
SF 52 $ 82768 % 827 68 000%| % 141249 35 1,416 93 -031%| § 2,24017 & 2,244 61 -0.20% 35
SF 42 $ 568.51 % B888.51 000%| % 1,140.86 § 1,144 .45 -03%| $ 1,809.37 § 1.812.96 -0.20% 22
SF 35 $ 55709 % 557.08 0.00%| $ 950.72 % 953.70 0.31%| % 150781 8§ 151079 -0 20%; 15
c41 SF 80 $ 1,25243 S 1,252.43 0.00%| $ 213736 % 214408 -0.31%| $ 3,389.79 % 3,386 51 -0.20% 10
8F 65 $ 1,017.60 S 1.017 60 0.00%)| § 1,73661 % 1,742.08 0.31%| § 2,754.21 § 275966 -0.20% e
SF 52 $ 81408 % 214.08 000%| % 138928 3 1,383.65 0.31%| 220336 3§ 220773 -0.20% a5
SF 42 $ B657.52 % 657 .52 0.00%| § 112211 3 112584 -031%| $ 1,779.62 § 1,783.18 -0.20% a0
SF 35 § 54794 3 547.04 000%| § 93510 § 938.03 -0.31%| & 1,483.04 % 1,485.97 -0.20% 12
c-2 SF 80 $ 1,302.35 5 1,302.35 000%| % 222255 § 222854 -0.31%| & 352490 3 3,531.88 -0.20% 4
8F 65 $ 1,058.16 % 1,068.16 000%| § 1,80582 3§ 1,811 50 -031%| § 2,863.98 § 2 BE9 68 -0.20%! 14
SF 52 $ 845,53 % B846.53 0.00%| $ 144468 § 1,449.20 -0.31%| % 229119 § 229573 -0.20% 13
8F 42 $ 683.73 § 683.73 0.00%| § 1,166.84 3 1,170.51 031%| % 1,850.57 § 1,854 24 -0.20% kK|
3F 35 $ 56378 % 588.78 000%| & 97237 § 7542 -031%| & 154215 35 154520 -0.20% 25
D-1 SF 80 $ 1,45.51 3 1,345.51 0.00%| $ 220822 % 2,303.44 031%| S 3564173 % 3,64B8.95 -0 20% 9
SF 65 $ 1,093.23 § 1.083.23 0.00%| $ 1,865.68 3 1.871.54 -0.31%| % 295891 3 2,954 77 -0.20% 20
SF 52 $ 87458 % 874 58 0.00%| § 1,492.54 3% 1,497.23 031%( % 236712 § 237181 -0.20% ]
D-2 SF n'a $ 79925 % 79925 0.00%| § 1,363.98 3 1,368.25 031%| % 2163.23 ¥ 2,167.51 -0.20% 1"
E 5F na $ 2132584 % 2.132.54 0.00%| § 363934 3 365078 -0.31% | § 5,771.88 § 5,783.32 -0.20% 51
H-1 5F 35 $ 724.23 § - NiA|S  1,23596 § - NA|S  1,960.19 S - N/A 39
3F 40 $ 827.70 % NiA| & 1,412.53 ¥ - Ni&| § 224022 § - NIA 14
5F 50 % 1,034.62 § - Nia| § 1,76566 5 - Nik| & 2,800.28 % NIA 13
3F 25 $ 517.31 % - NiA| § 88283 5 - NiA| S 140014 3 - NIA 45
G SF 52 $ 962.70 3 96270 0.00%| % 164282 3 1,648.08 -0.31%| § 260562 % 281078 -0 20% 62
3F 42 $ TTT86 % 777 .56 0.00%] § 132697 % 1,331.14 031%| % 210453 % 2,108.70 -0.20% 85
SF 35 $ 547,97 % 647.97 0.00%| % 1,10581 % 1,108.28 -0.31%| § 1,753.78 & 1757.25 -0.20% 39
Otfice Office 5 3,789.54 3 3,562.17 6.38%| & 5,467.13 § 5,096.21 B8.05%| % 1025667 % 9,660.37 6.17% 2634
TC Town Cemer ] 3,789.54 5 3.562.17 6.38%| % 646713 £ 6,098.21 B.05%| % 10,2587 5 9,660.37 6.17% 3025
GC Guil Course ¥ - 5 - NiA| S 64,893.62 § 61.000.00 5.38%| § 64,893 62 § 6100000 g 38%
Unglatted __
A2 MF % 356217 % 3,562.17 0.00%| § 5,073.10 % 6,098.21 -0.31%| % 9,641.27 3% 9,650.37 -0.200% 44
H-2 MF $ 3,56217 % 3.56217 0 00%| 8 5,079.10 3 6,038.21 -0.31%| 9,641.27 § 8,6560.37 -0 20% 17.82
F TBD $ 356217 % 3,56217 0.00%| % 807910 § §,098.21 031%| 5 8,841.27 3 9,660.37 -0.20% 18.95
M MF § 256217 $ 356217 0.00% % 807910 § 509821 -031%|% 964127 §  9660.37 -0,20% 7.78
14 TBD 5 356217 % 356217 0.00%| § 5,073.10 % G,098.21 -031%| § 9.541.27 & %,660.37 -0.20% 80.72
K TBD 5 356217 % 3,562.17 0.00%| % 607310 3 §,008.21 -0.31%| § 9,841.27 § 9,660.37 -0.20% 2725
L TBD $ 3,56217 % 3,562.17 000%|$ 607910 § §,098 21 -0.31%| § 9,641.27 3% 9,650.37 -0.20% 2388
Comm comm -] 3.562.17 & 3.562 17 000%]| % 607910 % £,098.21 -0.31%| % 9,641.27 & 9.660 37 -0.20% 7.58

Annuatl Operating and Detl Service Budgst
Fiscal Year 2015
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HARMONY CDD LOG

DATE CONCERN LOCATION ACTION TAKEN STATUS
4/212014 their half of soccer field occupied boy's team had no application foruse  |TH
4/14/2014 |holes in large dog park off of Primiose by the gazebe and crape myrile. other places Staff filled holes 4/14/2014 TH
4/21/2014 |pieces of chicken placed along road townhouses on Five Oakes Drive by golfcourse MNothing Found TH
442212014 |large ant mounds both dog parks and soccer field Todd notified Davey TH
44222014 |resident not eligible for ID cards owns 11 homes. all have renters No action required TH
4/29/2014 |witnessed abuse to alligalor causing aggression pond at 3214 Needlegrass  No action required. TH
5/9/2014 |wasps in doggy pot 14th hele at Five Oaks Dr 'Cormected TH
6/4/2014 |irrigation gusher between Dahoon Holly & Brackenfern Corrected TH
6/4/2014 |broken underground pipe new neighborhood. Harmony Loop ar Way Contractor addressed issue TH
6/5/2014 lirrigation bubbler broken, gushing large dog park Corrected TH
6/11/2014 | lawnmowers leaving gates open in dog parks Central Bark park & park by Catbrier Address concern with contractor TH
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Harmony CDD

Website Statistics as of June 19, 2014
{counter reset October 1, 2013)

OVERVIEW
e Total Visitors: 3,654 e Visitors, May: 673
e Total Page Views: 29,863 » Page Views, May: 4,122
e Total Spiders: 17,609 e Visitors, June: 432
o Total Feeds: 898 o Page Views, June: 2,693
OPERATING SYSTEMS
o  Windows 7: 7,547 e  Windows 8 708
o  Windows XP: 6,155 »  Windows 2000: 631
e Linux: 1,138 ¢  Windows Vista: 612
o  Windows NT 4: 892 » Android Linux 4: 529
e iOST: 825 e iPad: 528
BROWSERS
*  Mozilla: 6,385 e Opera9: 757
o Internet Explorer 6: 4,335 o Internet Explorer 9: 738
e Safari: 2,104 e Chrome 32: 712
s Firefox 21 1,107 e Internet Explorer 10: 711
e Internet Explorer 8: 880 » Intemmet Explorer 7: 630

SEARCH ENGINES

o Google: 422 e Search: 4
e Yahoo: 45 s Ask: 1
* Yandex: 9 e Dogpile: 1
TOP PAGES
o Home: 9,143 s  /Board-Meetings/Board-Members: 875
e /robots.txt 1,835 e /Public-Records/Agendas: 864
e /District-Facilities/Ponds 1,795
TOP DAYS
s December 20, 2013 1,522 ¢ November 26, 2013 310
e QOctober 14, 2013 424 e June 6,2014 303
» May3l, 2014 316 s November2l1, 2013 303

TOP DAYS -- Unique Visitors

¢  October 14,2013 106 e May 29,2014 63
e November 22,2013 76 e May 30,2014 60
e November 21, 2013 65 e February 24,2014 59




TOP DAYS -- Page Views

e December 20, 2013 1,450 e March 16,2014 230

e October 14,2013 349 e March 19,2014 230

e May7,2014 236 e October 12,2013 226
LAST PAGES

Date Page 08 Browser

o Jung 18,2014 Page: Home Windows Server 2003  Internet Explorer 7

e June 18,2014 Page: Home Windows Server 2003 Intenet Explorer 7

e June 18,2014 option=com community&view=fron... Windows Server 2003  Internet Explorer 7

¢ June 18,2014 /category/uncategorized Linux Chrome 30

s June 18,2014 /mailto;admin@harmonycdd.org 0S8 7 Safari

s June 18,2014 /1 Windows XP Internet Explorer 6

s June 18,2014 Page; Home Windows XP Internet Explorer 6

e June 18,2014 Page: Home Windows XP Mozilla

e June 18,2014 Page: Home Windows XP Intemnet Explorer 6

e June 18,2014 /category/uncategorized Windows XP Mozilla

TOP SEARCH TERMS (shown as typed in the search engine)

harmonycdd.org 18

harmony cdd

16

www.harmonycdd.org 12
harmony ¢dd.com 4
www.harmonycdd.org/public-

records/agendas
harmony fl cdd fees
harmony florida cdd

harmonycdd
cdd stories

www.hamonycdd.org
www.harmonycdd.com

S S R S R S " N

harmony community development

district

harmony fl boat reservation
harmony f1 cdd

harmony fl dockmaster boat reserve
admin@harmonycdd.org
installerex official website

[T oS R O R S R S

Town of Harmony florida board of

directors

Harmony CDD Website Statistics 2
As of June 19, 2014

o harmony cdd meeting [
»  www.cdd@harmony.com 1

» harmony community development
florida |
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