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MINUTES OF CONTINUED MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The recessed meeting of the Board of Supervisors of the Harmony Community Development
District held Thursday, September 29, 2022, was resumed on Thursday, October 6, 2022, at
6:00 p.m. at the Jones Model Home, 3285 Songbird Circle, Saint Cloud, FL 34773.

Present and constituting a quorum were:

Teresa Kramer Chair

Daniel Leet Vice Chair

Kerul Kassel Assistant Secretary
Joellyn Phillips Supervisor

Dane Short Supervisor

Also present, either in person or via Zoom Video Communications, were:

Angel Montagna Manager: Inframark, Management Services
Michael Eckert (by phone) Attorney: Kutak Rock

David Hamstra Engineer: Pegasus Engineering

Pete Betancourt Servello & Sons

Scott Feliciano Servello & Sons

Sean Israel Inframark, Management Services

Vincent Morrell Field Manager

Brett Perez Inframark, Field Services

Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context of the
meeting. The full meeting recording is available in audio format upon request. Contact the
District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Ms. Kramer called the meeting to order at 6:00 p.m.

Ms. Kramer stated our regular meeting scheduled for September 29, 2022, was
continued until today due to emergency hurricane conditions. Because this is considered
one meeting, Supervisors receiving payment will be receiving one check for this continued
meeting and the initial start of the meeting on September 29 because it is an ongoing
meeting. [ will ask everyone during the meeting to be clear in your statements and not talk
over one another or finish another person’s sentence. Ms. Brenda Burgess, who normally
transcribes our minutes, is not available tonight and will be working straight from the
recording.

Ms. Kramer called the roll and indicated a quorum was present for the meeting.
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Harmony CDD
October 6, 2022, continued meeting

SECOND ORDER OF BUSINESS Audience Comments
Ms. Kramer stated this is a time for residents and members of the public to speak to the

Board and give your ideas, feelings, and concerns. It is not a time for back and forth, or
discussion of the issues. It is a time for you to present.

Ms. Debra Baer stated my issue is a repeat. I have two concerns. First, is there a
timeframe for when the trees in the green zone will be trimmed? I brought this up last time
because it was started, the equipment had complications, and other problems came up.
Then it was abandoned. I believe with the new budget we will have tree trimming on a
different route. I would like to know when the trees will be trimmed in the green zone,
especially Butterfly Drive and Dark Sky Drive. Second is landscaping. For the past five
years, if not more, it seems like the landscaping in the development is going downbhill, not
uphill. Weeds are on District property. It needs a facelift. As an example, I stand on my
front porch on Butterfly Drive and watch Servello put down mulch around the trees. I am
a big fan of trees having edging around them. Some of the trees at the first entrance have
edging around them. The mulch goes inside the edging, not outside. If you look at a lot of
the trees around our community, the mulch flies all over. I watched them blow it out a big
tube. It is haphazard, and it looks terrible. A lot of the mulch ends up on the street. I know
Servello was the least-expensive contractor, but just because they are the least expensive
does not mean they need to be the worst. They put in an honest bid for an honest day’s
work. As members of this community, I and others feel they need to be held accountable.
If being held accountable means holding back pay until the job is done accurately or
correctly, then we need to do it. If the people who are managing or observing Servello are
not doing their job and holding back money, then we need to look for a new management
company. Something needs to be done. This place is falling apart. I love it too much. When
I go into the community as a homeowner, one of the first things I look at is the landscaping

to see how beautiful it is. Twelve years ago, it was beautiful. Now we need a major facelift.

THIRD ORDER OF BUSINESS Consent Agenda
A. Acceptance of the July 28, 2022, and August 15, 2022, Meeting Minutes
Ms. Kramer stated amended minutes were distributed on October 5, which will be the

minutes to be accepted.

B. Acceptance of August 2022 Financial Statements
C. Approval of #268 Invoices and Check Register
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Harmony CDD
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Ms. Kassel made a MOTION to approve the consent
agenda, minutes as amended.
Mr. Leet seconded the motion.

Ms. Kramer stated I have a question on the invoices and check register. I noticed an
invoice from the Orlando Sentinel for legal ads, but it did not indicate what the legal ad
was for.

Ms. Montagna stated it was for the budget hearing.

Ms. Kramer asked that is the one that was rescheduled?

Ms. Montagna stated no, Inframark paid for the hearing that had to be rescheduled
because it was our mistake. That was for the regular advertising.

Ms. Kramer stated I would like them to include a copy of the ad because the Orlando
Sentinel provides it to us. Then we will know what ad it is for.

Ms. Montagna stated yes.

Ms. Kramer stated the other concern was our bill from Toho Water Authority. It was
$17,000 this month. This time last year, it was $4,000, and we are in the rainy season. [ am

quite confused. We need to look into that further.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to the consent agenda, minutes as amended.

FOURTH ORDER OF BUSINESS Contractors’ Reports
A. Servello & Sons
Mr. Feliciano stated my crew will be onsite tomorrow. We have to finish mowing at

the Swim Club, Five Oaks Drive East, and a few ponds.

Ms. Kramer stated your presence in the community has been notable. I put your request
on Facebook about the trim saw, and no one responded.

Ms. Kassel stated I would like to follow up on Ms. Baer’s comment about getting things
back in shape. I want to know what the plan is for that.

Mr. Feliciano stated her concern was tree trimming, mulching of the community, and
edging of the trees. That is part of our maintenance, and we will be sure to get on top of
that. I want you to understand we use a mulch company to blow mulch. It is more efficient
to do it that way. The other thing is, we have pine bark, which will fly around regardless,
whether it is hand installed or with a blower. It will wash away, and you will always have
an issue with that. As trees get larger, we have to expand the tree rings. In the future, you

will need more mulch around the tree rings. As for lifting the trees, trimmers are already
3
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Harmony CDD
October 6, 2022, continued meeting

out here, and they are trimming pursuant to the schedule. They will be trimming down Five
Oaks Drive until they get to Cat Brier Trail. The trees on Cat Brier Trail look like they are
hanging low, but they are not because the contract says 15 feet in height. Then they will go
down Schoolhouse Road, which has low-hanging trees and will consume a little more time.
Once work is complete on Schoolhouse Road, they will move to Dark Sky Drive, Butterfly
Drive, and that area. Those are the smaller trees. For a lot of the smaller trees, we are not
going to use pole saws; they need hand saws or a very small chain saw. We do not use large
chain saws because we could damage the tree. It will be a little more time consuming
because we are using hand saws to make sure they are pruned the right way. They will be
raised up only a quarter of the way, so do not expect massive trimming.

Ms. Baer stated my concern was that last year, we ran out of money and did not get
back to the green zone. The work was started in the green zone but not completed.

Mr. Feliciano stated we performed trimming pursuant to the contract.

Ms. Kramer stated as a point of order, he is presenting to the Board although answering
Ms. Baer’s question. My understanding of what happened last year is, unfortunately we
had a new tree crew doing substandard work and were lion’s tailing, and we had some
problems on the inside trees. We are at the point where he assured us that the current tree
trimmers are more experienced. We will be looking at two proposals for inside tree
trimming again. The outside trees were started, but because of the storm could not be
finished during fiscal year 2022. The work they are performing now is for tree trimming
for fiscal year 2022.

Mr. Feliciano stated yes, and they are back onsite.

Ms. Baer stated I also mentioned the rings around the trees. Can that be improved?

Mr. Feliciano stated yes, they can be edged out, and mulch can be sprayed around the
tree.

Ms. Baer stated and put the grass back around so it is a circle.

Mr. Leet stated we received a resident concern after the storm about debris being blown
back onto their yards. What is the expectation? That should not have been happening.

Mr. Feliciano stated that is correct because we do not maintain the roadway, so that
should not have happened. I do not know if we rectified that issue. [ am sure this issue will

come back to the Board and will be an ongoing issue.
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Ms. Kramer stated we have or will be sending a letter to all the residents along those
frontage streets where they are no longer being maintained by Servello.

Ms. Montagna stated Servello’s new contract is in effect, but we have not let those
residents know yet. Those letters will be going out immediately.

Ms. Kramer stated at the last meeting, we discussed issues about irrigation problems in
the Lakes, with irrigation possibly watering the bahia each time it kicks on or no irrigation
running in some zones. Have you been out to the Lakes and looked at those zones?

Mr. Betancourt stated yes, all easement areas that connect to the Lakes are getting
water. The only two zones that were watering just the pond with no easement have been
turned off.

Ms. Kramer asked they will be turned on if we get into a drought?

Mr. Betancourt stated yes. If it gets too dry, we put a timer on the clock and water it.

Ms. Kramer stated [ am glad to hear those are separate systems and one will not affect
the other.

I. Inside Tree Trimming Proposal #7122
ii. Lifting and Trimming Trees Proposal #7185
Ms. Kramer stated proposal #7122 is for complete inside tree trimming, which we

typically would be doing this fiscal year. The sycamores have grown so big that they really
do not need any trimming. You cannot get up to the bottom branches, and our field services
crew took off all the suckers. I applaud field services for doing that; it looks wonderful.
The other option would be to finish the tree trimming that was not done about a year ago.
We stopped that, and proposal #7185 is for the remaining trees. I was a little confused
about the proposal being $14,657. When we stopped the tree trimming last time, Servello
had done 85% of the inside trees, and only 15% were left to do. The money held back was
only 15% of the $22,000 for trees that still needed to be done that were not trimmed, which
was about $3,360. To complete the tree trimming, why is it all of a sudden such a large
figure for the last 15%?

Mr. Feliciano stated Mr. Betancourt and I went through all the neighborhoods and all
the streets where trees were not completed. We counted them, and I believe the proposal
was based on the number of trees. We evaluated how many trees will need to be hand
pruned, which is time consuming, versus using a chain saw or a pole saw. Also our current
arbor rates have increased. I do not know the exact number of trees on hand, but we counted

each section of trees and used that number. Some trees will need pruning with hand saws,

5
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which is more time consuming, and some will need pole saws. We did it that way to
carefully trim the tree and prune all of them. Last time when we provided the tree trimming
proposal, inflation was not as bad. We also tried to give Harmony a discount for being a
loyal customer. I am not saying we did not do that then, but prices have increased. We can
revisit the proposal if you want us to do that. I do not have an issue doing that, but we want
to lock in a rate.

Ms. Kassel stated this price is 300% higher. It is not 30% or 50% higher, but 300%.

Mr. Feliciano stated I understand. One of the things I also take into account is the
average number of trees to be trimmed, especially large trees. We can trim 22 to 25 large
trees, medium trees 30 to 35, but hand pruning might be only 15 trees because we have to
use a hand saw. A lot of trees we identified are smaller trees.

Ms. Kramer asked when we were working on the amount we should pay you after we
closed out the last contract because of the problems with the tree crew, why was that
increase not figured in? Most of the trees you completed have been large trees, and the
small trees are on Butterfly Drive, Blazing Star Lane, Dark Sky Drive, and Cordgrass
Place. Only about eight streets have not been trimmed.

Mr. Feliciano stated keep in mind these are all oak trees, which are more time
consuming than sycamores. Most of the trees we included in that proposal where we
charged less were sycamores because you do not remove as much foliage. We can hand
trim about 60 sycamore trees in one day because of the amount of foliage we are removing.

Ms. Kramer stated understand what I am saying. We paid 85% of the previous contract,
and now you are saying that the trees remaining are worth 50% instead of 15%.

Mr. Feliciano stated I understand. I do not mind revisiting this for the Board, and I have
no issue bringing it back to the Board at next month’s meeting. I can take pictures and
bring in some samples on what we are discussing and what we are removing from these
trees. The majority of trees we are discussing are oak trees. We are talking about a little
over a year’s growth on these trees.

Mr. Short stated Mr. Feliciano is not talking just about the last 15% that was not
complete. Are you looking at all the remaining trees and addressing all of them? Are you
including any of the 85% of trees that were done in this proposal?

Mr. Feliciano stated no, I do not know if the number of trees not trimmed is exactly

15% or not. We looked at each tree and evaluated how much time it will take to trim.
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Mr. Short asked you looked at only the trees remaining to be trimmed?

Mr. Feliciano stated yes. I can take a pole saw and trim a tree within 10 or 15 minutes,
versus using a hand saw for 30 or 40 minutes.

Mr. Short stated [ wanted to clarify to make sure we were understanding you correctly.

Ms. Philips stated maybe I am not understanding this, but we already had a contract for
Servello to do a certain amount of work, Servello did 85% of the work, and the District
paid 85% of the money.

Mr. Feliciano stated not a complete 85%; some was deducted.

Ms. Philips asked do you still owe us 15% of the work?

Mr. Feliciano stated no.

Ms. Montagna stated we stopped the project.

Ms. Kramer stated we stopped the project, and we gave them credit for 85% of the
work done of the contract price. The contract was about $22,000, and we gave them credit
for $19,040. We were going to pay that amount, but Mr. Feliciano and Mr. Perez agreed
that we should receive a deduction for improper work and damage to the trees from the
improper work. That was deducted out.

Mr. Feliciano stated we agreed after that portion was calculated by the Board. We did
not know that was going to happen until we received an email showing what the District
owed versus what was going to be deducted for damaged trees. After your discussion with
Mr. James Whitaker and me, we agreed to settle for that amount, but we were not part of
the discussion of how much was going to be withheld from the money that was going to be
paid. I wanted to clarify that.

Ms. Kramer stated that deduction was for damage, not for trees not completed. The
trimming needs to be done, but perhaps we can ask Mr. Feliciano to revise his proposal
and come back. I will ask Mr. Perez to reach out to the other two tree trimming contractors
he contacted to provide proposals, also.

Ms. Montagna asked which proposals are we tabling?

Ms. Kassel stated #7185 for sure. We have not discussed #7122.

Ms. Kramer stated proposal #7122 is for the entire inside tree trimming, but our staff
have already completed the sycamores. We do not need to consider #7122, either.

Mr. Leet stated proposal #7122 overlaps with #7185.
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October 6, 2022, continued meeting

Ms. Kramer stated that is correct. We can table both proposals, or decide on one or the
other. Mr. Feliciano can perhaps revise proposal #7122 also, which is for the entire inside
tree trimming. Again, realize the sycamores have already been done, so they do not need
to be included in the proposal. I think $28,000 would be comparable for that work.

Mr. Feliciano stated yes, I will revisit the proposals.

iii. Discussion of Palm Trimming
Ms. Kramer stated I was concerned about the palm trimming with boots left on the

trees, and they were trimmed up tight. We have a lot of boots. Has that been taken care of
yet, the hanging boots at the Swim Club?

Mr. Perez stated no, the Board did not authorize Servello to remove those.

Ms. Kramer stated our staff has not been able to do that because they are quite a ways
up in the air.

Mr. Perez stated that is correct.

Mr. Feliciano stated we do remove boots when we are trimming and they fall down.

Ms. Kramer asked they actually need to be on the ground, not be hanging on by a string?

Mr. Feliciano stated normally when we are in the trees, typically the boots will fall
down. If a boot is sitting on a palm tree, that means it is still attached to the palm tree. That
requires an additional cutting for it. We trim palm trees for multiple communities, but
removing boots is not included in the contract.

Ms. Kramer stated the ones that are hanging have not dropped down, but they are
dangerous to the people at the pool. They are hanging on by very little, and the palms are
very tightly trimmed up.

Mr. Feliciano stated typically if they fall down, we pick them up. Sometimes the guys
will knock them down if they are very loose. If they are still hanging, then they are attached
to the trunk of the tree. Generally when you shave up against the trunk of the trees, they
come off, whether you use a hand saw or a 190 saw, which is a very small saw. You cannot
use large saws, and it is very time consuming. Any landscape company is going to charge
for debooting of palm trees. You can deboot all the way up to four feet from the shoot of
the palm tree. You want to keep some boots around it to help the tree.

Ms. Kramer stated [ have no trouble with that. I personally like to see boots on the palm
tree, but they become dangerous when they hang down. I thought that would be part of the

trimming contract.
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iv. Miscellaneous
Ms. Kramer stated the U-1 and U-2 mowing was not done completely in the past. Mr.

Betancourt and I were supposed to get together, but I have not heard from him. I made
some extra drawings to help with that. Those areas were not being completely mowed. We
were fortunate that Florida Department of Transportation (FDOT) came in and did all the
rights-of-way. The drawings show west and east of the Harmony Square entrance. I put the
actual dimensions on here, too.

Mr. Feliciano stated I do not have the contract with me, but the center I believe is
mowed once a month. Osceola County (“County’’) mows twice a month.

Ms. Montagna stated the contract is twice a month.

Mr. Perez stated it is 24 mows per year.

Ms. Kramer stated they are only cutting a small portion. If you go out and look, only a
small strip is cut in this certain area. It is a confusion of where those boundaries are.

Mr. Feliciano stated the County mows certain sections of it, similar to Enclave. You
will see how short the St. Augustine is cut. I called Mr. Betancourt because I thought our
crews scuffed it up. We found out whoever services the Enclave homeowners association
(“HOA”) decided to mow the entire entrance and the berm, so it is scalped and has dead
grass.

Ms. Kramer stated I would not mind turning over that portion to the Enclave HOA.
Regarding watering solutions on Clay Brick Road, we received another comment that part
of that grass has died. We received a proposal, but we are still fighting the watering
situation. Over the past couple weeks, I have been watching it. I do not think it is due to
watering. Parents are bringing students on a shortcut through to the tunnel. They are
parking along that area, and they sit and idle for 45 minutes or more, waiting to pick up
their kids. The kids are traversing over the same spots of grass, and the exhaust from the
cars is adding to the problem.

Mr. Feliciano stated yes, kids are always in that area, walking through that area. It has
foot traffic and cars, with people standing outside the cars. That location has never, that I
can recall, been a watering issue.

Ms. Kramer stated we are struggling. Can we do anything to make that look better,

other than green spray paint?
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Mr. Feliciano stated the only thing would be to tear out the turf and install some type
of shrub to keep kids off it. Whatever kind of turf you put down, kids will always be
walking on it. This is a family community.

Ms. Kramer stated unfortunately, a lot of kids are not from this community, whose
parents are dropping them off for school. We will need to look at other ways of dealing
with that area.

Ms. Montagna asked can we discuss the meadows?

Mr. Feliciano stated the meadows is scheduled for once per month, pursuant to the
contract.

Ms. Montagna stated the previous contract, not the one that started October 1.

Mr. Feliciano stated that is correct. We have cut that more than once a month, but the
previous contract called for once per month.

Ms. Kramer stated I am having a little trouble with that. I presume this contract was
not a Harmony-specific contract originally. I see meadows listed for once a month, but on
the map that shows the different areas, never once does it identify anything as meadows. I
went through all the contracts and saw no verbal description.

Mr. Feliciano stated we bid on the contract itself. We met with the representative at the
time, which happened to be Mr. Gerhard Van Der Snel.

Mr. Perez stated Mr. Van Der Snel and Mr. Steve Berube identified that as the
meadows.

Ms. Kramer asked what are the meadows?

Mr. Feliciano stated they are all the flat lands outside the park. That is what was
identified; at Buck Lake, all the way around was identified as the meadows at the time.
When we did our initial tour, that is what they called it.

Ms. Kramer asked when I am looking at the lake and Long Pond, is it the area around?

Mr. Feliciano stated it is the area to the left of the park, going around. It goes all the
way around to the wood line.

Mr. Betancourt stated it is at the wood line, and it wraps around the two ponds. It is the
flat land between the two ponds.

Ms. Kassel asked when you are looking at Buck Lake Park from Cat Brier Trail, are
you talking about the east side?

Mr. Betancourt stated it is the west side.

10



337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368

Harmony CDD
October 6, 2022, continued meeting

Ms. Kramer asked the walking trail and everything is once a month?

Ms. Kassel stated only one pond is there.

Mr. Betancourt stated keep going past it.

Ms. Kassel asked near Dark Sky Drive?

Mr. Betancourt stated yes.

Ms. Kramer stated those are our major walking trails.

Ms. Kassel stated we call that Buck Lake Park.

Ms. Montagna stated the new contract is different.

Mr. Feliciano stated the new contract does not call it that. Something was changed in
the contract. Bahia is 34 cuts per year.

Ms. Montagna stated it was changed from the previous contract that called it the
meadows, and the new contract does not specify “meadows” but just says it is part of the
bahia mowing.

Mr. Feliciano stated previously we were mowing that almost weekly even though the
contract stated once a month. For us to put that on a monthly schedule, it would be better
to bushhog it.

Ms. Kramer stated that is what I thought. It was being mowed so regularly, and then all
of a sudden, it was not being mowed regularly.

Ms. Kassel asked what is the issue?

Ms. Kramer stated we were getting reports from homeowners that it was mowed only
once during the entire month of September, and they were upset.

Ms. Kassel asked was it mowed only once?

Ms. Kramer stated I think it is only from the end of the one pond, from the edge near
Butterfly Drive all the way to where the concrete walking trail starts.

Mr. Feliciano stated we were mowing it on a regular basis, but we were receiving
emails about areas under contract that were not being mowed. I told Mr. Betancourt to stay
with the contract.

Ms. Montagna stated that is also what we told them, to just stick to the contract.

Mr. Perez stated the new contract is 34 cuts for bahia.

Ms. Kramer stated it is weekly for certain times.

Mr. Perez stated it is weekly during the summer, and then they do it bi-weekly.

Ms. Kassel stated except the dog parks.

11
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Mr. Perez stated the dog parks are mowed 41 times a year because most of them are St.
Augustine.

Mr. Feliciano stated it says a minimum of 41, and if they need to be mowed more than
that, we will. One thing we have always done, using the meadows as an example, we
mowed that when we did not have to do it every week. We have spent probably hundreds
of hours throughout this period. Maintaining a community like this is give and take.
Sometimes we will put our labor in one area for your benefit, and we might have to take
away from another area that does not need anything at that point in time. That is with any
contract that we do, period.

Ms. Kassel stated it would be helpful for us, as a Board and residents, to know when
you are doing more than the contract calls for so that we can appreciate it, because we may
not know that.

Ms. Kramer stated or when you are not able to do something. If you end up and are not
able to do the whole community or everything in the contract one week or one month, then
sit down with staff. Then together you can prioritize what gets done and what may have to
miss a week.

Mr. Feliciano stated I totally agree with that. It should be happening, and it needs to
happen. To the point of letting you know when we have done things, we have done that
previously. I have stated it at previous meetings when Mr. Berube would question things.
We would meet with Mr. Van Der Snel, who agreed at certain times such as summer when
it is not raining that it is useless to mow bahia when it does not need mowing. So we would
focus on areas like the meadows and mow it because it is more damp than other areas.

Ms. Kassel stated dog parks are mowed 41 times per year.

Ms. Kramer stated I thought they were 52 in the new contract.

Mr. Perez stated the dog parks are inspected 52 times per year and mowed when
needed. You do not want them mowed 52 times a year.

Ms. Kassel stated winter is when we get tropical chickweed, which we never had before
three years ago. That is when it blooms and goes to seed, between November or December
all the way to March, which is when you really do not want to mow. Those seeds are so
sticky, and that is why it needs to be mowed during that time, to keep those things down.
No one wants to go to the dog parks during that time because their dogs come home with

literally hundreds of those seeds stuck in their fur.

12
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Ms. Kramer stated if we can take care of the weeds, then we do not need to mow.

Mr. Feliciano stated that is correct.

Ms. Kramer stated maybe you can treat it with a pre-emergent or something to kill it
instead of mowing it.

Ms. Kassel stated we need to be careful what we put down in the dog parks because
dogs are in the parks from 6:00 a.m. until 8:00 p.m.

Mr. Perez stated we may have to consider shutting it down for a day so they can make
a treatment.

Ms. Kassel stated then that needs to be posted.

Mr. Perez stated yes.

Mr. Feliciano stated we can post signs. [ will speak to Florida agriculture laws. Our job
as an applicator is to post a sign with the time, date, and applicator’s initials. That is our
requirement by law. What I have found being in this industry for 30 years is, people do not
look at signs. They do not care. They will take their dog in the park, and if their dog has an
allergic reaction, they will try to call us. But they will get nowhere with it.

Ms. Kramer stated if you let us know when you will treat the dog parks, we will put a
chain on the gate with a big sign. Communicate with us, and we will make sure the dogs
are safe and the weeds get treated.

Mr. Feliciano stated we will notify Mr. Betancourt, and he can send an email.

Ms. Kramer stated we have two dog parks in different locations, so we can alternate.

Ms. Kassel stated three dog parks.

Ms. Kramer stated yes, in two locations.

Mr. Feliciano stated I am glad this conversation was raised about what gets done and
what does not get done. That is something I would like to see. If we have situations like
that, it will be all about communication. Regardless if our crew is onsite mowing or
trimming or spraying weeds, they are dedicated to this job. They have been since we started
it. I will not say it has always been perfect. It has ups and downs. But I have pictures of
what this place looked like from the previous vendor. You could not see the shrubs. I know
one or two people in this room were here when I came, and they know what I am talking
about. We want to continue to improve. We bid this for some extra manhours. Obviously

a lot of property was taken away and then some was added back in, but we worked around
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it. Coming into this new contract, we added manhours. It should make an impact over a
period of time. That is our goal.

Ms. Kramer stated we look forward to our irrigation water bills going down and to
weedless landscaped beds.

Mr. Feliciano stated I reached out to our Maxicom guy to schedule a visit out here.
Apparently when Maxicom is turned on, it is operating five or six clocks on its own. We
have to look more into that. I will let you know when we can schedule him and maybe get
inside the trailer to have him look at it.

Mr. Perez asked what about the Enclave Maxicom hookup?

Mr. Feliciano stated he could not do it because of the issue with Maxicom right now.

Mr. Perez asked it is still running on a stand-alone clock?

Mr. Feliciano stated yes.

Mr. Perez asked can we split the zone and put in two new meters, so the HOA has a
clock and the District has a clock?

Mr. Feliciano stated yes.

Ms. Kramer stated I look forward to receiving some renderings on rejuvenating our
landscape. It is 20 years old and needs some refurbishment.

Mr. Betancourt stated I am working on it with Mr. Perez and Ms. Montagna.

FIFTH ORDER OF BUSINESS Staff Reports
A. Field Manager Report
The field manager’s report is included in the agenda package and available for review

on the website or in the District office during normal business hours.

Ms. Montagna stated Ms. Kramer requested going forward for the field manager and
District Manager to provide a written report to be included in the agenda package. If you
do not get to these items or we are running short on time, the written reports are available
and for your reference. We included an example of a field report that Mr. Perez put
together. After concluding a Board meeting, his field report will be based off things from
this meeting and tasks that he is assigned or requested to do. We distributed it separately
to everyone; it did not make the agenda package.

Ms. Kassel stated previously we were shown a spreadsheet. I liked it because this only
shows item numbers, but I do not know what those items are.

Ms. Montagna stated that is in your site audit. I am talking about the second report.

Ms. Kassel stated these things can be put in a spreadsheet, as well.
14
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Ms. Montagna stated yes, he has all that information in his tracking. He will discuss
when and what they will share with the Board. You will start seeing those documents live.

Ms. Kramer stated we discussed this. The report I am looking for is more of a report
on items, like today would include the question about landscape issues in the Lakes and
what is going on with those, or what is happening with vent fans at the Swim Club, or
ongoing issues that we need more information about than just a spreadsheet. It would be
what is happening with the Polaris and if we have received money back on it, updates like
that, so that we do not need an extended verbal report. We can read it, understand it, and
be ready to ask questions about that issue. We look forward to seeing it next month.

Mr. Perez stated I can give you a quick update on the Polaris and the Umax. Yamaha
still has not given us a delivery date on the Umax. I reached out to Mr. John Armstrong
earlier this week, and I will try him again. He has not responded yet. About every mid-
month I am reaching out. The last update I received was they are waiting on Yamaha to
provide a shipping date. This time, I did not receive an update.

Ms. Kramer asked does Yamaha have a governmental entity, like Polaris does?

Mr. Perez stated we talked about going through that in the past, but we stayed away
from it. We received a quote and compared it to the governmental quote we received, and
it was a couple hundred dollars different. We just moved forward with the quote we had.

Ms. Montagna stated these are electric, so we can get gas-powered.

Mr. Perez stated gas-powered is more available. We checked on Kawasaki mules, and
even when I asked for a quote, they said they could not give me one because they did not
have any on the lot. They have to provide a quote based off serial numbers for vehicles on
the lot. The guy who has reached out to me since then has a shipment coming in, but the
idea for Harmony is to use electric. We placed the order for the Umax, but it is a matter of
when it will be delivered. Regarding Polaris, we have good news. We looked at the
warranty claim on the transmission that took place. They will issue credit for the warranty
repair. It was not warrantied on the Polaris prior. It was done by Kissimmee Motor Sports,
about $2,800 or $2,900. In discussions with Polaris, we found out we should not have been
sending it to Kissimmee Motor Sports. Kissimmee Motor Sports should have directed us
to a different vendor because it was a governmental purchase. This all took place before
Mr. Morrell and before me when services were being sent to the wrong vendor. It sounds

like Kissimmee Motor Sports took advantage a little bit. The question is still the engine.
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As of right now, it sounds like they are not going to budge on the engine. I followed up and
asked for documentation. They said it had oil leaking from the muffler when they gave it
back to us, but no one has anything. When you look at their invoices, no notation is made
that oil is leaking. It is like Polaris asking me to diagnose a computer; I have no idea what
to do. That is my confusion, but Polaris is not budging right now. They are taking care of
the warranty and are getting the paperwork from Kissimmee Motor Sports. Once we
receive it, we should be issued a credit. I will follow up with Polaris and see where that is.

Ms. Kramer asked what was the cost to replace the engine?

Mr. Perez stated I think it was about $7,000, but I can confirm.

Ms. Kramer asked do we want to invest the money into a new engine for the Polaris?
Or do we want to wait and get a different type of vehicle to replace the Polaris?

Mr. Perez stated the discussion we had earlier was, the Polaris was used to pull the old
pressure washer, which is no longer needed. The new pressure washer is much lighter. The
Umax that we have and the one that will hopefully arrive soon will be enough to pull it.
Aside from that, we have the Umax and the District truck. We would be getting another
Polaris, which would be three vehicles onsite. We probably still need one more. If you
replace the Polaris engine, that will be the fourth vehicle.

Ms. Kramer asked do we need utility vehicles for everything we do, or would a golf
cart with a bed work?

Mr. Perez stated I have quotes for those, as well. We provided those in the past for club
cars. | had some additional things, like a weed eater rack, so equipment is not bouncing
around in the cart or in danger of falling out. It was more expensive, closer to $15,000 or
$16,000 when you include things like safety lights and the bed. You are using these
vehicles on roadways, so we have to make sure they are safe. We can take some of the bells
and whistles off and go after-market, which is fine.

Ms. Montagna stated not seatbelts.

Mr. Perez stated seatbelts cannot be after-market. I looked at Global Turf, which resells
golf course equipment, such as old club cars for attendants to run around in. We can get
used, but the supply on those is really slim, as well. Global Turf services San Antonio and
Dade City areas.

Ms. Kramer stated we will ask Mr. Perez to provide a number of options so we can

move forward.
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Mr. Short asked can you include a gas-powered vehicle in those options?

Mr. Perez stated yes.

Mr. Short stated I would be curious.

Ms. Philips stated I was going to ask the same thing. I know we prefer electric, but the
electric bills continue to increase.

Mr. Perez stated it is not charged; it is all batteries. You are not plugging them in like
a golf cart at your house. These are batteries like in a Prius or an electric vehicle (“EV”).
They are not plugged in; they are deep-cycle batteries. When the engine is running, it
charges the battery. The Umax works that way. We do not have to plug it in to charge it.

Mr. Morrell stated for one day, working all day nonstop in different areas in Harmony,
it will need to be plugged in every afternoon.

Mr. Perez stated the maintenance costs are significantly less because we do not need
oil changes, we do not have to worry about timing belts, it involves less braking because
you are not going as fast, and an EV does not have as much wear and tear.

Ms. Montagna asked how much is a battery replacement?

Mr. Perez stated I do not know. We have not had to replace one yet.

Ms. Kassel stated I think they are about $110 for a deep cycle battery.

Ms. Philips stated [ needed a new battery in my golf cart, and it was $1,100.

Mr. Perez stated they are not cheap. It is not like buying a deep cycle for a boat.

Ms. Kassel stated I have a golf cart that has six batteries, and it cost me about $700.

Ms. Philips stated that was five years ago; it is $1,100 now, but they last five years.

Ms. Montagna stated we will get gas and electric proposals.

Mr. Perez stated regarding the project spreadsheet that we provided, we are looking
into one drive. Everyone has Microsoft email accounts. One drive is not associated with
those email accounts, so we have to purchase a one drive account, or we go with dropbox.
Maybe Mr. Leet can help us, but we are trying to figure it out. Dropbox has three levels of
users, which would be Ms. Montagna, Mr. Morrell, and me. We can upload documents and
then distribute the link to everyone so you can see an updated project list, as viewers. We
can do one, which I believe is free, but I do not know how much storage we will have, and
we will have to send items to Mr. Morrell. We have options, and we have everything ready
to upload: standard operating procedures manuals, project lists, contracts. Mr. Morrell is

putting together his day, so you will see on the second page where he talks about the
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number of phone calls, emails, and access cards. I think that is important for you to see. I
have processed an access card, and it is not an easy process. Another District we manage,
when a resident comes in, we have a database with everyone’s address that has to be
verified. We click a few buttons, and a card prints out. At Harmony, we have to print the
picture, upload things to one computer and move it to another computer, and other steps.

Ms. Montagna stated it is very inefficient.

Mr. Perez stated it takes 30 minutes per card. I am not saying we need to fix it right
now, but I think that takes some of Mr. Morrell’s time. I think he did 32 cards, so 15 or 16
hours of his month was tied up providing identification access cards.

Ms. Kramer asked when renters in the community have to renew their cards, does Mr.
Morrell have to go through that whole process again?

Mr. Perez stated when he sets up the cards, he puts in an end date, and he just changes
the date when they renew the card.

Ms. Kramer stated it does not take the same amount of time.

Mr. Perez stated he is not issuing a new card.

Ms. Montagna stated he will have to go through that process if he needs to issue a
replacement card.

Mr. Perez stated if it is a new renter because the previous renter moved out, then he has
to issue a new card. It is helpful, though, and I will give you an example. Mr. Hamstra and
I were out reviewing the stormwater ponds and checking all the drains. We walked into
Mr. Morrell’s office because we had a question for him. He was on the phone with a
resident for 25 minutes. It was actually about dog waste in their yard, and he was explaining
we do not pick that up. They kept asking about dog stations, and he replied we have 83
stations but they wanted one more. We waited for him 25 minutes, and he was on the phone
before we entered his office. A lot of time is taken out of his day dealing with residents. I
think it is good for the Board to see that, and we will share this information. We will update
his report for the month. He is tracking a lot of things for us for your benefit. Once we get
this cloud drive or dropbox system, it will be very helpful. T will start with the generic
dropbox and see how it works.

Ms. Kramer stated if we need to upgrade it, then we can.

Ms. Philips asked what about Google?
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Ms. Kassel stated I like dropbox. I have trouble with Google. I have a gmail email
address, and I can never get in.

Mr. Perez stated they always want to send you email verification codes. Dropbox is
easy to use.

Ms. Kramer stated if it is free, we can try it. If we have problems, we can change it.

Mr. Perez stated we can look at different options.

Ms. Kramer asked is the sidewalk project we are paying $65,000 for finished yet?

Mr. Perez stated yes. Everything that was marked on the map and provided to them is

Ms. Kassel stated I have still seen some green lines and orange lines.

Mr. Perez stated we had no green markings; we did not apply the green markings.

Ms. Montagna stated we do not know who did.

Mr. Morrell stated that was an issue during the grinding process at the dog park on Cat
Brier Trail. The field staff had already grinded those areas. The green marking was not for
replacement but for grinding.

Ms. Kassel stated I understand, but I am still seeing green marks.

Mr. Perez stated that is because we have more areas to grind.

Ms. Kramer stated some have had green marks for a while.

Ms. Montagna stated everything the Board approved on the map to be replaced has
been replaced, and that work is done.

Ms. Kassel stated I am not talking about replacement.

Ms. Montagna stated Ms. Kramer asked about the replacement project for $65,000.

Mr. Perez stated in the proposal I believe it was to grind about 811 panels. They did
close to 910 but only charged us for 811. If some were missed, field staff can handle them.
I know we exceeded 811 panels because they kept finding some or a resident would ask
them to grind one. I believe they did 912 or 913 grinds, which is what Mr. Freddy Blanco
tabulated because we were checking. If a couple still need to be touched up, we will take
care of them.

Ms. Kramer stated as long as everything in the contract is finished because some panel
replacements absolutely need to be done and grinds need to be done. We will start reporting

those to you so they can get done.
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Mr. Short stated I wanted to point out that the grinds I have seen look wonderful. I was
really impressed.

Mr. Perez stated we changed the process. They used to use a scarifier, and it left a rough
edge. Now they use hand grinders and make it really smooth. It looks better.

Ms. Kramer stated each of the items with a number, we can look at the spreadsheet.
Then the written report will include updates, such as for the Polaris and other items, and
the Board can ask questions.

Mr. Perez stated it will be a joint report. Mr. Morrell will include his items, and I will
add items.

Ms. Kassel stated I am looking forward to receiving the reports and using dropbox.

Ms. Kramer stated I want to give kudos to field services for working with Mr. Hamstra
on maintaining the stormwater system that had not been maintained for maybe 20 years.

Ms. Kassel stated it was not entirely unmaintained. The developer paid the County to
vacuum out the storm drains.

Ms. Kramer stated at one point.

Ms. Kassel stated several times actually.

Ms. Kramer stated the County maintains the lines under the street, and they vacuum
those. The overgrown grates and inlets were a bad problem. We thank you for all the work
you did in keeping us safe during the storm. We had only one point with any stormwater
in areas where it should not have been, and it was a safety hazard where it was up on the
drain near the golf maintenance road. Have we heard anything from the County on that?

Mr. Perez asked has Road and Bridge has been out?

Mr. Morrell stated yes.

Ms. Kramer asked they cleaned it out?

Mr. Morrell stated yes, they came out. One of them is a Harmony resident, so we had
a meeting about the one close to the dog park, and they cleaned it out.

Ms. Kramer stated when we have the next heavy rain, we will know if that worked, or
if we need to turn to our engineer.

Mr. Morrell stated I already reported Cordgrass Place, and they are supposed to come
out this week or next week.

Ms. Kramer stated two other inlets did not cause street flooding but were backed up to

the very edge. The County will come out to hopefully vacuum them out. They were across

20



Harmony CDD
October 6, 2022, continued meeting

656  the street from where Cordgrass Place intersects with Five Oaks Drive. Two storm drains
657  are across that street near our wetland area that were just on the edge of flowing back into
658  the street. We had record rainfall with well over 12 inches. Our lake level is higher than it
659  has ever been in recorded history at 72 feet. You can imagine the flooding we could have
660  had if those drains had not been working.

661 Mr. Morrell stated before the hurricane, the field staff cleared the entrance to the
662  drainage structures on the streets. Now we need to do it again.

663 Ms. Kassel stated I received a call from a resident who saw a turtle underneath the grate
664  with babies. The resident asked if we could remove the grate, but I replied that the grate is
665  to prevent people from falling in.

666 Mr. Perez stated unfortunately, the turtles perished.

667 Ms. Kramer stated it was five or six of them.

668 Mr. Morrell stated four turtles and one fish.

669 Mr. Perez stated it was a bass.

670 Mr. Morrell stated we spent two days figuring out how to move the grate. We had to

671  use a big tractor.
672 Mr. Perez stated it sounds like they got in there and the flow pushed them to the top,
673  where they got stuck.

674 Ms. Kramer stated we will be talking with our engineer about turtle-excluder devices.
675 B. Field Proposals

676 i. HVAC (Vent Fan for Swim Club Boathouse)

677 Mr. Perez stated we provided a third proposal, that was delivered the day before the

678  September 29 meeting, which is why it was not included in the agenda package.

679

680 Ms. Kassel made a MOTION to approve proposal #1377

681 from Access Air to provide and install replacement vent fans

682 in the Swim Club bathhouse, in the amount of $7,200.

683 Ms. Philips seconded the motion.

684

685 Ms. Kassel stated Mr. Eric Farnsworth is very well known in the community for his

686  excellent work.
687 Ms. Philips stated I agree.
688 Ms. Kramer stated I know he has done a lot of work here. I saw the picture of the timer

689  switch, and it definitely needs to be replaced. Heavenly Cool & Heating proposed $7,300,
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which included the calendar dial time switch. [ was leaning in that direction, but Coffey’s
Cooling & Heating is much higher at $9,248.

Mr. Leet asked is the switch something that field services could replace in the future if
we determine we need to?

Mr. Perez stated we are not electricians. I do not want staff up there doing that work.

Ms. Philips asked is that something Mr. Farnsworth could add to his proposal?

Ms. Kassel stated they not been working for so long. We could table this for another
month because we are heading into winter anyway.

Mr. Perez asked would you like us to ask Mr. Farnsworth? It might be included in his
price and he just did not list it.

Ms. Montagna stated the Board can also authorize a not-to-exceed number, so we can
move forward with it, or we can bring it back.

Ms. Kassel stated if we used Heavenly Heating & Cooling’s price for that switch, they
are at $7,300, which would bring Access Air to $7,500 if it is not included. Should we add
a not-to-exceed price of $300 for the switch?

Mr. Leet stated that looks right. Commercially they are available.

Ms. Kramer asked if he cannot provide the switch for $300 or less, then would you
want to go with Heavenly Cooling & Heating?

Ms. Philips stated we could do it much simpler and ask Mr. Farnsworth to match
Heavenly Heating & Cooling’s proposal, and then it is awarded to him.

Mr. Short stated I am fine awarding the work to Access Air and authorizing a not-to-
exceed price of $300 for the switch, especially if you feel confident about his reputation in
the community.

Ms. Kassel stated I think just about everyone in this room has called him.

Ms. Philips stated he has a vested interest in doing a good job, as far as I know.

Mr. Short stated I am not interested in haggling over $200.

Ms. Kassel stated I do not think he would refuse to put in the switch.

Ms. Kassel amended the MOTION to approve proposal
#1377 from Access Air to provide and install replacement
vent fans in the Swim Club bathhouse, in the amount of
$7,200, with an additional not-to-exceed amount of $300 to
install a calendar dial time switch, for a grand total not to
exceed $7,500.

Mr. Short seconded the amendment.
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Upon VOICE VOTE, with all in favor, unanimous approval
was given to proposal #1377 from Access Air to provide and
install replacement vent fans in the Swim Club bathhouse, in
the amount of $7,200, with an additional not-to-exceed
amount of $300 to install a calendar dial time switch, for a
grand total not to exceed $7,500.

Ms. Montagna asked would Mr. Eckert want to provide an agreement with this
proposal? Or is it okay to move forward with just the signed proposal?

Mr. Eckert stated I think we would at least need an addendum on the proposal because
Florida law requires certain things to be in a contract. I will provide something, and I have
it on my list to follow up.

Mr. Perez stated we will reach out and ask if the current pricing includes the switch.

Mr. Short stated that sounds like a good start.

Ms. Kassel stated yes, that is what we mentioned.

ii. Spies Pool Splash Pad Pump and Installation
Ms. Kramer stated it was determined that the splash pad’s major problem was a pump,

and the impellor has been wearing badly. It is almost unable to pump water anymore. The
recommendation is to replace that pump, and then the splash pad should be back up and
running. We received only one proposal to date, in the amount of $8,992 from Spies Pool.
Field services has reached out to five vendors, including Spies Pool, and has not received
any additional proposals. They asked us to approve this amount as a not-to-exceed dollar
amount. If they receive lower proposals, then they can go with the lower amount. This

needs to be fixed. It has been out of commission for an extended period of time.

Ms. Kassel made a MOTION to approve replacing the
pump, pipe, and fittings needed for the splash pad, in an
amount not to exceed $8,992, vendor to be determined.

Mr. Leet seconded the motion.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to replacing the pump, pipe, and fittings needed
for the splash pad, in an amount not to exceed $8,992, vendor
to be determined.

Ms. Montagna asked I will presume the same thing applies here for an addendum to
the proposal?

Mr. Eckert stated yes.
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iii. 4M&J Services #56, Electrical at Dog Park Gazebo
iv. 4M&J Services #57, Buck Lane Park Electrical Repairs
Ms. Kramer stated these items do not need action from the Board since they fall within

the $2,500 threshold, so staff has moved forward and authorized the two lower proposals,
one for $867.93 and $822.49 to repair the two major electrical issues at both the dog park
gazebo and the Buck Lane Park electrical box, which has totally rusted out.

Mr. Morrell stated I spoke with him, and he has scheduled this work for next week.

v. JL Electrical #20221070, Electrical at 3340 Cat Brier Trail
This item not being addressed, the next item followed.

vi. JL Electrical #20221071, Electrical at 6917 Beargrass Road
This item not being addressed, the next item followed.

C. District Engineer Report
The engineer’s report is included in the agenda package and available for review on the

website or in the District office during normal business hours.

i. Estates Drainage
Mr. Hamstra stated the Estates has two elements. I have pictures to share on the Zoom

screen, the first one being the colored picture with the text boxes. One element is
maintenance related, which involved the cameras running through the pipes. We have
identified many joint and pipe repairs. The yellow depicts the District’s open space
between and behind the houses. Pink depicts drainage easements. We highlighted and
annotated all the observations regarding infiltration at the joints and the pipes throughout
the community. You will receive a hard copy of this after the meeting. It was supposed to
be sent before the meeting, but was not due to Hurricane Ian. Of the eight pipe segments
and seven drainage structures that were cleaned and inspected, we identified several joint
repairs and cracked pipes that need to be done, as far as pipes that separated too much. We
received a bid from Atlantic Pipe Services to do the pressure grouting and slip lining, at a
cost of about $85,000, which includes dewatering because the groundwater is so high if
they were to do it today. We added what I would call additional maintenance work, which
is putting riprap or rock around the 14 drainage structures because they are covering up so
quickly with vegetation, not to mention contractors who leave their stuff laying
everywhere. In the upper lefthand corner related to the fence, whoever installed the fence
put the posts through the pipes, so the pipe is punctured the entire length. You would think
after they hit the pipe once that they would know something is underground, but they

continued the entire length. Instead of ripping up that pipe, we are proposing to reconnect
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the inlets heading east and tying into other inlets. It will be adding some pipe and doing
that work. All the maintenance-related repairs, including a 20% contingency due to some
vendors not holding their prices longer than 15 days and not knowing when we are going
to do the work, everything is estimated to be $165,000. This is strictly maintenance.

Ms. Montagna asked does it include the $85,000?

Mr. Hamstra stated it is $75,000 from Atlantic Pipe Services, another $40,000 for
redoing a new pipe, plus contingency and dewatering, for a total of $165,000. These items
will be outlined in the memorandum. No one is flooding because of it, so I do not think it
is an immediate need, but all that happens is dirt from the top will continue to go from the
surface into the pipe. So you will start seeing little sinkholes, which will be problematic.
But no one is at risk at this point from a flooding issue.

Ms. Kramer stated we had no flooding. The worst report I heard about was from the
fence that went through the pipe, and it came up maybe 14 inches on their back fence, but
nowhere near their home. Even the other home that gets water around it, all the water stayed
pretty much in the common areas and came up a little bit, but the design of those common
areas is such that they are going to hold water.

Mr. Hamstra stated I will have that package sent to Ms. Montagna to distribute after
this meeting. I do not think this is a high priority, but since we are trying to tackle our aging
and compromised infrastructure, this has been on the radar for quite a while. I wanted to
present this $165,000 issue for another future stormwater capital improvement project.

Ms. Kassel asked can we get any State funding for this?

Mr. Hamstra stated not for maintenance, unfortunately.

Ms. Kassel asked all of it is maintenance, and none is replacement?

Mr. Hamstra stated yes, that is correct.

Mr. Leet asked we probably have no recourse on the fence damaging the pipe?

Mr. Hamstra stated you could ask the homeowner who their contractor was. I do not
think staff would like to do that.

Ms. Kramer stated no.

Mr. Hamstra stated another item is the chronic complaints about water in the backyards,
mostly from the Gables, but some other areas, as well. We looked into it, which I have
shown on another map. The green areas are the lower laying land. The sherbet area is where

houses or graded lots are. At the Gables’s house, you can see the lower laying areas wrap
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around the house. The inlet behind their house is the worst in the whole community,
whereas when Buck Lake gets too high, it backs up to the bleed-down pipe, fills up their
pond, and then expresses itself in their backyard. These are the lowest in the entire
community, so when the lake is at its highest level, like it is now, water from the lake backs
up in their backyard and has nowhere to go. Pumping it to a nearby inlet does nothing.

A Resident asked when you reference the entire community, do you mean the Estates,
or all of Harmony?

Mr. Hamstra stated just the Estates. I do not think this is a justification or big
inconvenience for this one homeowner. We would need to fill in the area, then kill the trees
to fill in the hole so water does not go around the house, which defeats the purpose of how
they designed this in the first place, to maintain some undeveloped treed areas. Or we can
look to put a flap gate at the end of the pipe, so when the lake gets really high, it does not
back up, but then the water in the pond has to get even higher to push it out into the lake.
This will always be an Achilles heel for the community, but it is not high enough to flood
any of these houses or garages. It is more of a nuisance that gets close to their plant and
landscaped areas.

Ms. Kassel stated it is a mosquito haven.

Mr. Hamstra stated yes, all the Estates is.

Ms. Kassel stated also for poisonous snakes, such as cottonmouths.

Mr. Hamstra stated the last picture is a graph of the lake. Anytime Buck Lake gets
above 70 feet, it backs up into our stormwater system, into the ponds, and eventually it gets
into this gentleman’s backyard. You can see where Hurricane Ian raised it to 72 feet, which
means two extra feet of water from Buck Lake got into our ponds and then to the wall area.
You can see impacts from Hurricane Irma in 2017 and Hurricane Faye in 2008. I am not
sure if the 2011 storm raised the lake level. This is the highest level, at least from 2008 to
present. I did not go any farther back. I was not sure if Harmony was developed then. When
this happens, the lake will recede and the ponds will be full, but no one is at risk for
flooding, unlike the presentation we made this morning in another community where 40
homes were under water. This is the update for the Estates. I cannot recommend anything
at this point for the other nuisance problem, unless it becomes really problematic and you
want to consider filling up the low area and displacing that volume somewhere else within

that open space.
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Ms. Kramer stated on the graph, if you look at the past 12 months, we have had 12-
month periods that are relatively high, but it has been going back down. We have noticed
the dock in front of our boats—the canoes and kayaks—has been spending a lot more time
underwater, so it appears, which this might confirm, that Buck Lake has been consistently
higher than it has in the past.

Mr. Hamstra stated it was an above average wet July, August, and September before
Hurricane Ian came through. Yes, these lakes tend to be more problematic when you have
several months of above-average rainfall. That was the case this year. Thankfully you were
able to absorb the elevated lake level plus Hurricane Ian on top of it.

Ms. Kramer stated we need to watch this lake level. If it remains high consistently, we
may need to do something with that dock and boat storage area. Right now, it is very
difficult to access because it is under water. Just two days ago, it was under about four feet
of water. That is an issue, so we need to watch it closely.

Mr. Leet stated Buck Lake drains to Alligator Lake, which has a canal that runs out
through the pond back there and under U.S. Hwy 192. Anytime it floods, it has been
flowing under U.S. Hwy 192, but especially after a storm, it seems to back up a lot in the
buffer area, which is just outside of the District’s boundary on developer property. That is
still the direct drainage for all our water system. If it requires any kind of maintenance,
whether weed removal or something for that drainage structure which is outside the
District’s boundary but directly impacts the District, is that something we need to pursue
through South Florida Water Management District (“SFWMD™’)?

Mr. Hamstra stated yes. They regulate these lakes, the Lake Tohopekaliga System, and
the Kissimmee River Chain of Lakes.

Mr. Leet asked would it include an inspection to determine if it is in working order?

Mr. Hamstra stated when the level recedes this winter, we could do some maintenance
before the next rainy season.

Ms. Kramer stated it appears at least one or two of those pipes have clogged. We
probably need to get a drive line out there.

Mr. Leet stated the pipe going under the pipeline was an issue, even before the storm.

ii. Alley Paving
Mr. Hamstra stated based on the attorney’s advice maybe two meetings ago, since we

had a no-bid submittal for alley milling and resurfacing, the District was allowed to contact

a contractor to request a bid instead of readvertising again. The first document was from
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my staff, Mr. Greg Teague, his estimate from March 2022, for the work plus alternative A,
adding drainage and alternative B, adding ribbon curb to the edge of the alley. His estimate
in March was $515,000. Today, we received the bid and contract from Carr & Collier, with
whom we have dealt on many occasions. Their bid came in today with all the alternatives
at roughly $650,000, which I was pleasantly surprised to see because we have been seeing
more than double the engineer’s estimates on the last couple projects over the past year. It
is still higher; I will not dismiss the $100,00 difference, but I was expecting $1 million.
They submitted a bid, if the Board wants to consider it tonight or wait until next month
after we have had time to review the bid documents and provide to Mr. Eckert for his
review. They filled out the paperwork. I was looking for a quote or a bid from them, but
they went one step further and used Mr. Teague’s bid documents and filled them out with
some minimal information and references to give us a legitimate bid for milling and
resurfacing for neighborhoods C-1 and C-2.

Ms. Kassel stated I propose we table this until the next meeting.

Ms. Kramer stated I will ask Board members to review this bid in depth in the interim
so we can discuss at the next meeting. Some significant potholes are starting to open up.

Ms. Kassel asked will it be included in the agenda package?

Ms. Kramer stated yes. Although field staff has been patching potholes, the patches
keep sinking in.

Ms. Montagna stated we have a quick turnaround between today and the regular
October meeting. Do you want it at the October meeting, or the November meeting?

Ms. Kassel stated October.

Ms. Kramer stated we already received everything we need.

Mr. Hamstra stated we always perform the typical background checks and make sure
all the math is right and added up correctly. We will make a recommendation as part of our
report for the next meeting. The Board can consider it and decide to table it again or proceed
with the construction.

Ms. Montagna asked is this the information to include in the agenda package?

Mr. Hamstra stated yes, the smaller sheet is Mr. Teague’s estimate from March 2022,
and the thicker package is the proposal. I can also provide a pdf of this.

Ms. Montagna stated yes, thank you.

Mr. Short asked will the price still be good? It said 15 days.
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Mr. Hamstra stated the 15 days had to do with the repairs for the Estates.
Mr. Leet stated it says 120 days.

lii. Garden Road
Mr. Hamstra stated the Board discussed perhaps having Jr. Davis provide some gravel

for this road. I am not sure if that became a viable option or not, or if they declined. I want
to circle back with the Board and get direction on what you want to do. We could perhaps
make it more drivable or do something more robust as originally planned for its future use.

Ms. Kassel stated we were told the garden road was going to be reworked by whomever
was constructing neighborhood M after they were done with their infrastructure work.
Neighborhood M is to the right of the garden road.

Ms. Kramer stated we have no proposals at all to develop that road at this point in time.

Mr. Leet stated I thought it was going to be Jr. Davis.

Ms. Kramer stated they are not in neighborhood M. That is Harmony Central CDD.
Yes, they have dropped off three dump truck loads of millings for the fines. I presume as
soon as they recover from the storm, they will be back to spread them and grade the road.

Mr. Hamstra asked have they restored the ripped-up area from the water line yet? Is
that still unsodded and ungraded?

Ms. Kramer stated it is still unsodded, and it did flood.

Ms. Montagna stated I will ask Mr. Perez to discuss Jr. Davis before this conversation
gets too off track to make sure it is actually happening.

Mr. Perez stated I spoke with Mr. Thomas McDonnell from Jr. Davis and asked about
the regrading of the garden road. The concrete millings that were dropped off were not for
the garden road. I have spoken with him three times and asked when this is taking place.
Mr. McDonnell said he is working with his grading department wherever they are, and
when they are finished, they will come here to grade. That is all he said. He would not give
me a date, and I asked for one. He continues to tell me he is working on the scheduling. 1
will keep calling him and following up.

Ms. Kramer asked did he say what the concrete fines are for? They are on our property.

Mr. Morrell stated they were working yesterday to move them to the area inside the
construction site in Harmony Central.

Ms. Kramer asked they are using our property as storage for their material?

Mr. Perez stated yes, which we can get changed. We thought it was being dropped off

to be used on District property. We will find out from Mr. McDonnell.
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Ms. Montagna stated he thought he could do that since he was going to grade the garden
road for free. I want to clarify that.

Ms. Kassel stated it was an exchange.

Ms. Kramer stated it was in exchange for the easement: an easement for a small square.

Mr. Perez stated I will contact him tomorrow and let him know that if he is not using
the fines for the garden road, then they need to be stored somewhere else, and I will ask for
an update on when the garden road will be graded.

Ms. Kramer stated yes, because we did not give them permission to use our garden road
for all their construction on that end of their development.

Mr. Perez stated that is correct. I was out on the garden road today. I did not see the
concrete, but instead saw piles of mulch.

Ms. Kramer stated if he wants to grade it now and then after they are finished, that is
fine. Let him know that they need to grade it right away, or we will not even consider
letting them use that area for storage.

Ms. Kassel stated it sounds like we are going to wait and let them do what they will do,
and after that we can see what condition the garden road is in and how long it lasts. If we
need to take more action, we can revisit it at that time.

Ms. Kramer stated understand the garden road is nearly impassible now.

A Resident stated I have heard nothing but complaints from other residents who will
not drive their vehicles on it.

Ms. Kramer stated it is horrible. I tried it with my high-clearance vehicle, and it is
unacceptable.

D. District Counsel Report
The attorney’s report is included in the agenda package and available for review on the

website or in the District office during normal business hours.

i. Public Records
Mr. Eckert stated I requested public documents from Mr. Tim Qualls’s firm. All I have

received so far are emails from March 2022 to present, with the representation that they
will keep looking for any public documents that the District Manager does not already
have. I will follow up on that one more time and will report back to the Board at the next
meeting. Then the Board can decide if we need to keep pursuing getting the additional

public records from them that I am sure they have but have not produced yet.
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ii. Pipe Damage from Fence Installation
Mr. Eckert asked regarding the fence posts damaging our pipes, does anyone know

when this occurred or when the fence would have been installed?

Mr. Leet stated the house has been there a couple years.

Mr. Eckert stated I have experienced issues like this before. A lot of times, we have
been able to track down the fence company as well as the homeowner when it was installed,
and we have been able to recover either from the fence company directly or from the
homeowner’s insurance. I am guessing this pipe is in a District easement, and it is the
responsibility of every homeowner not to place a fence in a District easement in such a way
that damages District property. We can look into this if the Board wants us to do that. I can
follow up with Ms. Montagna after the meeting if you want me to do anything.

iii. Disciplinary Rules
Mr. Eckert stated we have been working on a revised disciplinary and enforcement

rules dealing with facilities when we have had damage to any facilities and have had
suspensions. That is something we are working on for other clients. I am happy to provide
a copy of that document if the Board wants to review it. You have not been billed for any
time related to it, and you would not be unless you wanted to look at it and modify it. We
have run into a lot of issues where we have suspended people for, say, 90 days for violating
the rules or for damaging our property. The example that comes to mind is, we suspended
for six months some minors who caused $6,000 worth of damage to a playground, and now
the minors are allowed to come back in and use the facilities, but they have made no
restitution payments to that district whatsoever, so the rest of the residents in the
community have had to pay for that damage. We are trying to address some of those
loopholes. Are you happy with what you have now? Or would you like to see a copy of
what we have been working on?

Ms. Kramer stated I personally would love to see a copy of what you have so we can
review it and compare it to what we have now. Later on, we will be discussing the need to
amend and review our rules altogether.

Mr. Eckert stated I will send it to the Board once we have finalized it internally. It will

probably be two or three weeks before we can get our group of attorneys to sign off on it.

iv. Staff
Mr. Eckert stated Mr. Wes Haber whom you have not met yet will attend the October

meeting, so you will get to meet him. He will be attending the pre-meeting phone call that
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Inframark will be orchestrating so that he is up to speed on whatever issues come before
you. I have been taking notes and will be providing some addenda to Ms. Montagna based
on the approvals the Board made at today’s meeting. From my perspective, this has worked
quite well with me participating via Zoom, but I defer to the Board’s direction in how you
want me to participate going forward and how you would like Mr. Haber to participate in
October.

Ms. Kassel stated I am fine with him attending via Zoom. It is saving us a good deal of
money, and we are trying to be fiscally responsible. I do not see any substantial reason to
be here in person when we can hear and see just fine on Zoom.

Ms. Philips stated I agree with Ms. Kassel.

Ms. Kramer stated I am in agreement. It seems to be working very well, so long as you
can hear all of our discussion and are ready to break in if need be.

Mr. Eckert stated I can hear very well. Whoever did the audio setup did a great job.

Ms. Kassel stated thank you to Mr. Leet.

E. District Manager Report
i. Standard Operating Procedures
Ms. Montagna stated as I mentioned earlier, you will start seeing a written report

beginning with the meeting October 25. I emailed the draft standard operating procedures
(“SOP”) prior to the meeting and also provided a copy tonight. We have standard
procedures we follow at Inframark. Ms. Kramer wanted to meet with me to develop a short
SOP, which is what you see before you. I talked with Ms. Burgess who will be preparing
your minutes. If the Board approves this SOP, she is asking to move the minutes being due
14 days prior to the meeting. Your meeting is the last Thursday of the month, which will
give her only seven days to prepare the minutes and provide to the Chair.

Ms. Kassel stated apparently this has been happening since Ms. Kramer has become
Chair, but never before has it been that the Chair sees the agenda before the rest of the
Board. I am not entirely comfortable with that idea. I think all Board members should see
the agenda at the same time and then provide feedback to Inframark. If Inframark wants to
send that feedback to the Board members, whether it is corrections to the minutes or
whatever it happens to be, I would prefer that we all see it at the same time. We can provide
any comments or amendments to Inframark at that time. If we can get it ten days prior to
the meeting, that gives us time to provide any revisions or suggested amendments to Ms.

Burgess or whomever, and for them to make those corrections and get back to us what was
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suggested in terms of amendments or revisions. By the time the agenda is published online,
it will have been reviewed by the whole Board, and revisions have been reviewed as well.

Ms. Montagna stated based on Ms. Kassel’s comment, we can change that to ten days
prior to the meeting, with the agenda due to the Board (instead of Chair) for review.

Ms. Kassel stated that is my feeling.

Ms. Kramer asked has there been a problem?

Ms. Kassel stated because we are the full Board, if someone or the Chair gets to see the
agenda or minutes first and gets to make corrections before we can see what those
corrections are, [ am not that comfortable with that process.

Ms. Kramer asked do you mean to the minutes?

Ms. Kassel stated whether it is to the minutes or whatever else may be in the agenda.

Ms. Kramer stated the problem we are having with the minutes, which we probably
need to deal with today and take a vote, the minutes we have been getting were an attempt
at near verbatim with all the ums and ahs taken out. Those coming in that would be sent to
the Board or published in the agenda package were atrocious.

Ms. Kassel stated yes, but now Ms. Burgess is preparing them.

Ms. Kramer stated the new minutes that Ms. Burgess prepared for these last two
meetings are much improved but not verbatim. They have some nuance. When it was
verbatim, [ was reviewing them. It should not have been a problem because it was verbatim.
I was sitting with the recording and going word by word and correcting all the incorrect
words or names. The Board can choose to stay with the revised minutes and not do near
verbatim minutes. They are very good minutes, and I like them better.

Ms. Montagna stated they are very close to verbatim.

Ms. Kramer stated I like them much better than near verbatim because those were very
difficult.

Ms. Kassel stated those were truly verbatim. Now what we have is near verbatim.

Ms. Kramer stated they are detailed minutes. If we want to vote tonight to change from
near verbatim to the detailed minutes Ms. Burgess has presented for the last two meetings,
that will save us money, in that, we will not have to pay the extra fee for the near verbatim
minutes, which were taking both Ms. Montagna and me an enormous amount of time.

Ms. Montagna stated I have mentioned it at several meetings. You are talking 16 hours

to do these. I even went to a company to transcribe them, and the Board did not like the
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company because they listened to the recording and people were talking over each other,
and it included ums and ahs.

Ms. Kramer stated it was a nightmare.

Ms. Montagna stated Ms. Burgess’s minutes are awesome.

Ms. Kramer stated the Board can consider changing from the previous verbatim to the

current detailed minutes received for July and August in that style.

Ms. Kassel made a MOTION to change the style of
minutes from verbatim to near verbatim, detailed minutes as
has been presented for July and August.

Mr. Leet seconded the motion.

Mr. Leet stated in making this change, something I have been asking for the past couple
months is what would be involved in terms of recordkeeping for a service that would have
the capacity to let us post the videos that are already being recorded of the meetings.

Ms. Kramer stated that is a separate issue.

Mr. Leet stated yes, I know.

Ms. Montagna stated Vimeo is available. Celebration CDD uses it and stores all their
videos. Inframark does not store them for Celebration CDD; they use a third party.

Mr. Leet stated our understanding from previous counsel was that any video posted
was subject to all the recordkeeping requirements.

Ms. Montagna stated if you post it on your website, then it is subject to ADA
requirements, which include closed caption.

Mr. Leet stated Zoom already does the recording. We would not be posting it, but we
would post it on a service like YouTube or something like that.

Ms. Montagna stated we could ask Mr. Eckert.

Mr. Leet stated it is a separate issue but it is related.

Ms. Kramer stated I would like to vote on this issue first and then discuss the videos
separately. On the issue of written minutes, is everyone comfortable changing from the
previous cumbersome verbatim minutes to these detailed, nearly verbatim minutes?

Mr. Leet stated I am comfortable with them, pending the outcome of the next
conversation.

Ms. Philips stated that is fine.
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Upon VOICE VOTE, with all in favor, unanimous approval
was given to change the style of minutes from verbatim to
near verbatim, detailed minutes as has been presented for
July and August.

Ms. Montagna asked what is Mr. Leet trying to accomplish? I need to understand that
part first.

Mr. Leet stated right now, anyone—Board member or resident—who wants to review
what happened at a meeting can submit a records request.

Ms. Montagna stated yes, they can get the audio.

Mr. Leet stated yes. From the beginning of the setup, the capability is already available.
Zoom already records the meeting, so we can get the video or the audio from that. In terms
of making it available to the public, posting something to YouTube, for example, can be
annotated with notes like 20 minutes into the meeting, a certain topic was discussed. The
capability is available, and I am willing to do a little extra work to facilitate that, as long
as in doing so, we are not violating any of the recordkeeping requirements.

Ms. Montagna asked who are you wanting to post this, and where?

Mr. Leet stated it would be posted to YouTube, which is a video hosting service. I do
not know if by doing that it then becomes subject to the specific legal requirements.

Ms. Montagna stated Mr. Eckert will definitely have to answer that. I thought it was
something you wanted Inframark to do. We do not store video; it is too large. We have one
district—Celebration CDD—that films their meetings the same way, on Zoom. They do
not post it on the website. If a resident wants a copy, it is the same as requesting a copy of
the audio. No one really requests the video, but we just have it recorded because they can
get the audio. If they do request it, they go to Vimeo, which is what Celebration CDD pays
for. They take a USB stick and download it. Inframark really does not have anything to do
with it. Using YouTube would be a question for Mr. Eckert if it still needs to be ADA
compliant. I know for the website, it definitely needs to be ADA compliant, but I do not
know about YouTube.

Mr. Eckert stated a couple different things on what you are discussing. First, if the
District is keeping the recording, it will be a public record. If it is a video, it will be a public
record. Even if the District was not keeping a copy of it and Zoom is maintaining a copy
of'it, it is still a public record, and Zoom would have to produce that, pursuant to the NCAA
Florida State case that came about five or six years ago in Tallahassee. Certainly, Ms.
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Montagna is absolutely right that if you are going to post it on the website, you have to
make it ADA accessible, which means you need to have closed captioning. If you are
posting it to YouTube, that is a little bit of a gray area because it is not a website you
control. However, one of the things we have always wondered about is if someone comes
in and says they want to see the video and the District has it, do you have to make it ADA
compatible for them to view it after-the-fact. That is another issue that is raised either by
posting it on the District’s website or on YouTube. I am surprised that Zoom at this point
has not come up with a closed-captioning capability. Certainly it is something we can look
at that will eliminate all those arguments if a way exists to do that.

Mr. Leet stated when you post something on YouTube, it can be transcribed, and you
turn it on for whatever you are watching.

Mr. Eckert stated some of my district clients post their videos to YouTube, and we have
not had any issues with it in the past. Just understand sometimes we might have to figure
out how to arrange for closed captioning for people to be able to access it. If anyone ever
objected to it at that point, then you can pull it if you need to.

Mr. Leet stated if we are already going through this process of generating detailed
minutes where for the entire length of the meeting this person said this and that person said
that, we are already generating that transcription. In your interpretation, do you think that
could meet the requirement for a textual transcript of the meeting?

Mr. Eckert stated it is not a transcript, and I never liked the concept of a transcript
because no one ever does a transcript unless we have litigation. I think it will be close. If
you watch closed captioning on live television, ours will be closer and better. But I do not
think you could represent it as the actual language that was used at the meeting. It would
somehow have to be a summary you are providing with a disclosure. I can follow up with
Ms. Montagna on that. It is a matter of looking at best practices of maybe some larger
districts that are already doing this and how are they dealing with the YouTube issues and
things of that nature. I will reach out to my partners and find out what they have been doing
on this issue, because it is not an uncommon issue.

Mr. Leet stated by way of background for Zoom meetings, we have anywhere from two
or three up to 12 people joining the meeting, depending on what is being discussed. Before
I was on the Board, I would show up at the meetings and stream the meetings myself as a

resident. It is definitely a lot more engaging for people who are not able to attend.
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Mr. Eckert stated it is actually easier for someone who is not on the Board to do that
because you are subject to different laws and restrictions than we are. You can just do it.
As long as you are not disrupting a meeting, you can record.

Ms. Philips asked if a person can go on Zoom, watch our meeting, listen to our meeting,
and see our meeting, why do we also have to make it ADA compliant if we post it
somewhere else? They have the opportunity to record it themselves.

Mr. Leet stated it is text-to-speech for the hearing impaired. We have had requests
where people show up at meetings and have a hard time hearing, and we have to treat that
as ADA. So we got the speaker and sound system.

Ms. Philips stated but they have the same opportunity to record the Zoom meeting and
listen to it with their volume up. I do not understand why we have to make it ADA
compliant.

Ms. Montagna stated it is the District’s responsibility to provide those different
mechanisms in order for different people to be able to attend, view, and hear. It would be
the same as if they make a records request. If they cannot hear or physically come to the
office, we make every availability we can.

Ms. Philips stated I understand that part. I do not understand why if we post it on
YouTube we have to go the extra mile, because they have other ways to get it.

Ms. Montagna stated because the District is posting it on YouTube.

Ms. Kramer asked could some random resident or viewer record what we are doing
now and they themselves put it up on YouTube?

Mr. Leet stated that is what I did as a resident.

Ms. Kramer stated I understand. Instead of the District trying to provide it, could
someone who is not a Board member post it?

Ms. Kassel stated that is what Mr. Leet was just saying.

Ms. Kramer stated that would get the District out of it. We would not have to do the
legal work. Would that satisfy what Mr. Leet is trying to get to?

Mr. Leet stated the whole purpose is making what we do accessible to everyone.

Ms. Kassel stated that sounds like a “yes.”

Ms. Kramer stated I might be able to find a resident who can do that.

Ms. Philips stated I do not think we should direct them.

Ms. Kramer stated no, we cannot direct them. I am sure people would do it.
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Ms. Philips stated if they wanted to do it badly enough, they would already be doing it.

Ms. Montagna stated I will discuss this further with Mr. Eckert, and I will be able to
share with the Board what we discussed. The Board decided about the minutes, and I will
let Ms. Burgess know. The second part is the rest of the SOP. We heard Ms. Kassel’s input.
To give you some background, this was set in place long before I came to work here.
Inframark’s general policy is to do everything for the agenda package, which goes out to
the Board seven days in advance. If anything needs to be corrected or amended, it comes
back to us, and we make those revisions. We address it at the meeting, and the Board
approves minutes as amended, for example. Several districts  manage have their own SOP
they have established. That is what Ms. Kramer and I set out to do, and we are bringing it
before the Board to see what kind of changes or revisions you wanted to make or thoughts
and comments you have.

Ms. Kassel stated to reiterate my comments, ten days prior to a meeting, the full Board
receives the agenda package with minutes and all backup. We have a couple days to get
back to Ms. Montagna in order to provide feedback on it. They will distribute it as amended
seven days prior to the meeting, and we will get it posted to the website.

Mr. Leet stated I am fine with ten days. My issue is, when I receive the files to post on
the website, the remediation program works by itself, but I still have to take 10 to 15
minutes on the volume of the package to make everything text readable for ADA reasons.
It should be possible when they are generated to have that done. I can talk with Ms. Gargaro
further about that. It would be time saving on my part.

Ms. Montagna stated we do not have the capability to make anything ADA compliant.

Mr. Leet stated it is OCR. When something is scanned in, it is a picture where all the
rest of the documents can support a text search or a screen reader for ADA reasons. Acrobat
converts to OCR; all of them do it by taking a picture of the text and making it searchable
text. Everything on the website is supposed to be text searchable.

Ms. Montagna stated that is why Inframark does not manage websites; third parties do
them because we do not do that or have that capability, nor do we want to be responsible
for it. I will talk with Ms. Gargaro to see what we can do to make it a little easier.

Ms. Kramer stated so the agenda packages will be provided to the Board ten days prior
to a meeting.

Ms. Montagna stated not the full package.
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Ms. Kassel stated minutes.

Ms. Montagna stated all the vendors and other backup is due to us ten days before the
meeting. Then I would send just the agenda—not the whole package—and the minutes to
the Chair ten days before the meeting for review and comment. What would come to
everyone ten days before the meeting will be the agenda page, to make sure what is listed
is what everyone wants or is revised, and the minutes. You will not get the full package at
that time. If we are waiting on someone to send backup, we may not get it until eight or
nine days before the meeting.

Ms. Kramer stated if we received all the agenda backup items ten days in advance, that
would cause us to move the whole process back.

Ms. Montagna stated that is correct.

Ms. Kassel stated this would be less to review anyway.

Ms. Montagna stated that is correct.

Ms. Kramer stated ten days prior to the meeting, we will receive the draft minutes and
draft agenda page.

Ms. Kassel stated on the SOP, the first two lines referencing 14 days are deleted, and
ten days the agenda and minutes are sent to the full Board instead of just the Chair.

Ms. Kramer stated I did it a little differently. I made the first one ten days prior, and
the draft minutes and agenda to the Board for review. We also need to keep the ten-day
deadline for all agenda backup due to Inframark. Let us be sure we keep that.

Ms. Montagna stated yes. All the vendors are aware of this deadline. The rest can stay.
The pre-meeting call, for the benefit of the rest of the Board and Mr. Eckert probably does
this in other districts as well, but if we need to discuss some agenda items on a pre-meeting
call, we will do that six days prior to the meeting. It is usually management, the Chair,
possibly counsel or the engineer if something on the agenda needs to be discussed with
them, administrative, and field. If anyone does not need to be on the call, they will not be
on the call.

Ms. Kassel asked no Board members participate in that call?

Ms. Montagna stated no. We do not need to have the call. It is something I do with my
districts. If anything comes out of that call, it would be distributed to the Board, if it is
something the rest of the Board needs to be aware of.

Ms. Kramer stated supplemental information.
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Ms. Montagna stated that is correct; that is the purpose for that call. One day after the
meeting is when [ will provide my meeting summary, which you will have on that Friday.
It also includes Mr. Perez’s field recap and Mr. Morrell’s recap.

Ms. Kramer stated that will also include assignments so people know what they are
expected to do.

Ms. Montagna stated yes.

Ms. Kassel asked do we need to vote on this?

Ms. Montagna stated I would like a motion on this. I will type up the SOP as amended,
and it can go in the file. If someone comes in behind me or someone is gone, they can see
exactly what Harmony needs.

Ms. Kassel stated I know Ms. Kramer did it differently, but I think it is cleaner if we
delete the first two lines referencing 14 days, and we add agenda and draft minutes to the
Board ten days in advance. The rest stays the same.

Ms. Kramer stated be sure to ask for the recording so you can make sure what you are
proposing as a change to the minutes is accurate as to what happens to the meeting minutes.

Ms. Kassel stated I will request Ms. Burgess to check that.

Ms. Kassel made a MOTION to approve the standard
operating procedures, as amended to delete references to 14
days, and the agenda page and draft minutes are provided to
the full Board ten days prior to the meeting.

Mr. Leet seconded the motion.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to the standard operating procedures, as amended
to delete references to 14 days, and the agenda page and draft
minutes are provided to the full Board ten days prior to the
meeting.

Ms. Philips asked what happened to the minutes on the SOP?

Ms. Kassel stated we are deleting the first two lines referencing 14 days. The next line
for ten days prior the meeting, the agenda page and draft minutes are due to the Board.

Ms. Kramer stated understand if you are going to propose changes to the minutes before
they go in the package, provide them immediately, which gives you about a day to do that.

Ms. Kassel stated we have three days.

Ms. Kramer stated we have to get them in earlier so they can process the changes and

include in the agenda package and get everything to Mr. Leet in time to post on the website.
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ii. Discussion of RV Lot
a. Cost Analysis
Ms. Kramer stated the cost analysis was included in the agenda package. We need to

make a decision whether or not to close down the RV storage lot. If we do not perform the
expensive work to bring the road up to County standards, we need to stay in compliance
and close it down.

Ms. Kassel asked has the County required us to close it down?

Ms. Kramer stated the County has said it is not a proper use unless we have the proper
site planning and approvals. We are currently in violation of the County ordinance.

Ms. Kassel stated I have not seen any documentation from the County requesting that
we close it down.

Ms. Kramer stated they are assuming we are moving forward with improving the road
and putting up the chain link fence and shrubbery.

Ms. Kassel stated that was if we were going to be improving it by expanding it.

Ms. Kramer stated no, not expanding it, improving it any at all.

Ms. Kassel stated [ never saw any documentation saying we had to do any of that work
with the existing RV lot, only if we were going to be enlarging it, as had been proposed
prior to this time.

Ms. Kramer stated I would be happy to go through my records and provide that
information to you. I would like everyone to think about three things and deal with at the
next meeting, if [ can prove to Ms. Kassel that we have to close it down. We need a decision
whether or not to close it down, or expend the money of about $500,000 to bring it up to
County standards. If we do not invest that money to bring it up to County standards, we
will have to close it down. Then we need to decide whether or not to stop leasing, and
whether or not to stop people’s current leases. Hopefully inquiring further at the County
will not trigger an immediate action. Think about the options of allowing people with leases
to continue until their leases expire. I think we have only 27 RVs in there at this time, and
most of them will be closing their leases within six months.

Ms. Philips asked how many spaces do we have?

Ms. Kramer stated we really do not have spaces because it is a dirt lot.

Ms. Philips asked is it pretty full now?

Ms. Kramer stated no.
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Ms. Kassel stated it is almost 8:15, so I suggest we table this until we have some
documentation, without calling the County, that they expect us to close it down. That is not
my understanding of what happened. My understanding is, we went to them and said we
wanted to enlarge it. They said if we want to enlarge it, we have to do certain things.

Ms. Kramer stated they did not know the lot was down there at all. I will provide you
with all that documentation. It went through Mr. Steve Berube.

Ms. Montagna asked if you are tabling it, do you want it on the October agenda, or
November?

Ms. Kassel stated October.

Ms. Kramer stated we will deal with the $8,800 we already paid to Straightline Fencing

at the next meeting.

SIXTH ORDER OF BUSINESS New Business Matters
A. Engagement Letter with Berger, Toombs, Elam, Gaines & Frank to Perform
the Fiscal Year 2022 Audit
Ms. Montagna reviewed the engagement letter with Berger, Toombs, Elam, Gaines &

Frank to perform the audit for fiscal year 2022, in an amount not to exceed $4,400.

Ms. Kassel made a MOTION to accept the engagement
letter with Berger, Toombs, Elam, Gaines & Frank to
perform the audit for fiscal year 2022, in an amount not to
exceed $4,400, and to authorize the Chair to sign the
engagement letter.

Ms. Philips seconded the motion.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to accept the engagement letter with Berger,
Toombs, Elam, Gaines & Frank to perform the audit for
fiscal year 2022, in an amount not to exceed $4,400, and to
authorize the Chair to sign the engagement letter.

B. Proposal from Pegasus Engineer for Fiscal Year 2023 Engineering Services
Ms. Montagna stated typically when we start a new fiscal year, which started October

1, agreements are renewed with counsel, management, and engineer. The proposal says he
will continue working for the District pursuant to the fiscal year 2023 adopted budget.
Ms. Kassel stated our budget line item is $60,000, and that is the amount of the

proposal.
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Ms. Kassel made a MOTION to approve the proposal from
Pegasus Engineering to provide engineering services for
fiscal year 2023 in the annual amount of $60,000, and to
authorize execution by the Chair.

Mr. Leet seconded the motion.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to the proposal from Pegasus Engineering to
provide engineering services for fiscal year 2023 in the
annual amount of $60,000, and to authorize execution by the
Chair.

C. Discussion of Donation of Royal Poinciana Tree (Nancy Snyder)
Ms. Kramer stated Ms. Nancy Snyder has offered this tree to us. It is approximately

two or two-and-a-half years of age. She has donated the tree. It is approximately six feet
tall. She asked if it could be planted across the street from the school, so that when it blooms
in color, it will be a huge show of color for the school, and they can enjoy it. A large spot
is there where we had to kill off some cogongrass, which might be a good location to plant
it instead of having to resod that area.

Ms. Kassel stated she is very gracious to make the offer. My only concern is that
depending on the variety, seeds and leaves can be very toxic.

Mr. Perez stated they are extremely messy, as well.

Ms. Kassel stated if we were to accept the donation, I might want to put it someplace
where it is less likely that any messiness will be more a part of the environment instead of
in a manicured area, and where people are not walking their dogs and the dogs might grab
a seed and chew on it. If it is right across from the school, it is very much a walking area.
I think it is a lovely offer, and I would like to see it someplace where its downsides could
be managed. We can ask if that is acceptable to her.

Ms. Kramer stated she was not locked in on the location. You can offer a location.

Ms. Kassel stated I would like to table this until October.

D. Discussion of Removal of Concrete Pads Around the Oak Tree (Pocket Park in
the Primrose Willow-Beargrass-Schoolhouse Alley Triangle)
Ms. Kramer stated concrete pads make a circle around the oak tree and are very uneven.

If we pull them up and replace them, I think we will find we will constantly be fighting it.
Inframark provided a proposal to remove all the panels in the circular area around the tree
and to cut the sidewalk edge and mulch it for $1,080. When I looked it, we could possibly

remove the semi-circle.
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Ms. Kassel stated that part on the back side of the tree. People, including myself, very
frequently walk up to the tree, around it, and back out to the other side of the alley. Walking
across mulch, especially when it is dark out, is uneven footing. I would like to see at least
some of those panels remain, the ones adjacent to the sidewalks that lead from the one side
of the alley to the other side of the alley. They can take out the other ones.

Ms. Kramer asked the ones between the tree and the bench?

Ms. Kassel stated yes.

Ms. Kramer stated those are the even ones and are not being upheaved by the roots.

Mr. Leet stated they will be a lesser maintenance issue going forward.

Ms. Kassel stated keep the ones around the bench side of the tree.

Mr. Perez stated the panels you are looking at now are what would come out.

Ms. Kassel stated that looks like all the panels.

Mr. Perez stated they encircle the tree.

Ms. Montagna stated it is nine of them.

Ms. Kassel stated the point is, people use the ones on the side of the park next to the
bench and the doggie pot to go to the doggie pot or sit on the bench or walk their dogs or
walk themselves around the tree.

Ms. Montagna asked can those be saved or ground?

Mr. Perez stated we can revisit that.

Ms. Kramer stated that would be four or five panels versus all nine.

Ms. Kassel stated we can remove the ones on the pointy side of the teardrop.

Ms. Montagna asked keep the ones behind the tree?

Ms. Kramer stated between the tree and the bench, keep the ones that are even and
level. Take the ones on the upper half.

Ms. Kassel stated two sidewalks go from the north side of the alley to the south side.

Ms. Kramer stated you can meet them onsite and describe it so they can revise the
proposal.

Mr. Perez stated we can take pictures zoomed out away from the tree so we can see
what panels, and then we will revise it and have for the next meeting.

Ms. Kramer stated it will be on the October agenda.

Mr. Short stated we will maintain the sidewalk connection.

Ms. Kassel stated yes.
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E. Discussion of Amending Rules and Fees (Non-Resident User Fees/Access Card
Fees)
Ms. Kramer stated since we have new legal counsel, we have questions about our rules

and fees. I do not know if Mr. Eckert has had a chance to review those rules. One fee we
definitely need to adjust is for access cards because we are losing money every access card
we produce. If we are going into a rulemaking process, it makes sense to do it all at once.

Mr. Eckert stated yes, we might as well do them all at once for the administrative rules
of procedure and the recreation center rules, whatever you are ready to address. It will save
you money on advertising.

Ms. Kramer stated the rules are on our website. Were they included in the new
Supervisors packages?

Mr. Eckert stated I believe they were.

Ms. Kramer stated Board members can start reviewing those. We will probably need
to discuss these in a workshop if we are going to have extensive amendments. We will
review what Mr. Eckert provides for disciplinary and enforcement actions for recreation
rules and discuss it.

Ms. Montagna asked when are we bringing this back?

Ms. Kassel stated I suggest November.

Ms. Kramer stated that will give us plenty of time to review the rules and give Mr.
Eckert time to get them out to us.

F. Discussion of Staffing for Holidays
Ms. Kramer stated my thought was the boats are totally shut down on holidays. I have

had only one contact about this, but I wanted to bring it to the Board in case anyone feels
strongly about having staff coverage during certain holidays.

Ms. Montagna stated we discussed this when we met with Mr. Chris Tarase for the
annual review. We can ask staff if they are available to work holidays. It will be double
time because it is a holiday, and the District will be billed for that.

Ms. Kassel stated on one hand, it would be nice to be able to use the boats, but on the
other hand, it is nice to allow our staff to have a holiday.

Ms. Philips stated the fact remains that only four boats remain to be taken out
consistently, so it is only four people, and we are paying double time and keeping staff

away from family just so four people can take out a boat.
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Ms. Kramer stated one thing we have seen in the past is when people have family and
friends over, whole groups go out in kayaks and canoes.

Ms. Philips stated they can go out the day after or the day before.

Ms. Kramer stated yes. I recommend if we are even going to consider this, I suggest
we let staff have Thanksgiving off but maybe the Friday after Thanksgiving we can have
some coverage. This is not critical to discuss today.

Ms. Kassel stated I suggest we table it.

Ms. Montagna asked until November?

Ms. Kramer stated yes.

G. Tri-Party Succession Agreement with US Bank Trust Company
Ms. Montagna stated this agreement has to do with your bonds. It came from the trustee.

Mr. Eckert had some changes he wanted made to the agreement.

Mr. Eckert stated we have seen this agreement before. Basically, US Bank is changing
their corporate structure, and they are the trustee for the bonds. I wanted to delete paragraph
C which requires the District to make a lot of representations to them. I have always pushed
back on that. The trustee has been fine with it, so I suggest deleting paragraph C, which
will require the District to do some due diligence to make sure no technical issues would
cause us to violate that paragraph. In the past, the trustee has accepted it and gone with just

paragraphs A and B. [ recommend you approve it with the deletion of paragraph C.

Ms. Kassel made a MOTION to the tri-party succession
agreement with US Bank Trust Company, with the deletion
of paragraph C, and to authorize the Chair to execute the
agreement.

Mr. Short seconded the motion.

Upon VOICE VOTE, with all in favor, unanimous approval
was given to the tri-party succession agreement with US
Bank Trust Company, with the deletion of paragraph C, and
to authorize the Chair to execute the agreement.

SEVENTH ORDER OF BUSINESS Old Business
A. Informational Signs
i. Supervisor Kramer Suggestions
ii. Supervisor Kassel Suggestions
Ms. Kramer stated people are complaining about the signs. We made some

recommendations. I found Awesome HOA Signs, and they have an interchangeable system
where you can put up a message. I recommend on the first two signs at the entrance to the
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community to put up announcements. We have been putting up yard signs with taped sheets
of paper to announce meetings. Maybe we can say Welcome to Harmony and mention
meeting dates for Harmony Residential Owners Association or Ashley Park HOA. Due to
the late hour, I will include some information about that interchangeable signage in the
next agenda package. Have we received any cost estimates on what it would cost to redo
these signs?

Ms. Montagna stated we do not know what we are redoing them to say. You have not
provided what you want us to price.

Ms. Kramer stated just a general cost estimate for adhesive that sticks on.

Mr. Leet stated we are not saying the structure of the sign needs to be replaced.

Ms. Kassel stated you just peel off the existing sign and replace it with something else.

Ms. Montagna stated I will ask Mr. Morrell to price out some adhesive signs without
knowing what is going on the sign.

Mr. Short stated I looked at some of these signs, and it looks like for some of them, the
primary purpose was to point out where builders were.

Ms. Kassel stated yes, for marketing.

Mr. Short stated maybe some of these are redundant and can be removed.

Ms. Kassel stated what we do not have are signs to some of the facilities that residents
or visitors might want to use.

Ms. Kramer stated such as the school.

Ms. Kassel stated the Swim Club or dog parks or Lakeshore Park. I like Ms. Kramer’s
suggestions, except I do not think we should include the golf course because it is a
commercial property, nor the Lakes because it is a community. If we include the Lakes,
then we should include all the neighborhoods, and that is too many signs. All the rest of
them I think are fine because we are directing people to District facilities.

Ms. Philips stated I also think the signs should only be for District facilities.

Mr. Perez asked do the District facilities have a physical address? If someone reserves
Buck Lake Park for a party, does it have a physical address?

Ms. Kassel stated I do not think it has a number.

Mr. Short stated then I do not think it is really needed.

Mr. Perez stated it would be helpful with technology today and the ability to see things

on Google maps.
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Ms. Kassel stated not everyone is technology savvy.

Ms. Philips stated Siri or GPS will tell you where to go.

Ms. Kassel stated but we do not have an address for Buck Lake Park.

Ms. Philips stated it will come up if you tell Siri you want to go to Buck Lake Park.

Ms. Kramer stated I suggest we table this for the October meeting.

Mr. Leet stated all these signs have the old developer’s website, which has not been
maintained or updated. I do not think it exists and has not for several years. Do we want to
have the District’s website on the signs?

Ms. Kramer stated yes, I think we should at least on entry signs. We can put different
messages on the signs. They do not all have to be directional. I will encourage others to
provide proposals and send them in. We might want to have a workshop for this issue.

Mr. Leet stated I presume we have no interest in seeing if the domain HarmonyFL.com
is available and to take it over.

Ms. Kramer stated [ will ask Ms. Montagna to see if that domain is available.

Ms. Montagna asked if it is, does the District want to purchase it?

Mr. Leet stated [ was just asking the question.

Ms. Kramer stated it might be a good idea since it was the historic one for the District.

Ms. Kassel stated it can be forwarded to the District’s website.

Ms. Montagna stated I will look into it.

EIGHTH ORDER OF BUSINESS Supervisors’ Requests
Ms. Philips stated I had a question if the District has any jurisdiction over golf carts,

but perhaps that can be on a sign when we discuss the signs. It can say something like, golf

carts must be driven by licensed drivers only.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Leet, seconded by Ms. Kassel, with all
in favor, the meeting was adjourned at 8:30 p.m.

Secretary/Assistant Secretary Chair/Vice Chair
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