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December 7, 2015

Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development District will be held
Thursday, December 17, 2015 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 Five Oaks
Drive, Harmony, Florida. Following is the advance agenda for the meeting:

s wndE

9.

10.

Roll Call
Audience Comments
Approval of the Minutes of the November 19, 2015 Meeting
Discussion of Prepaid CDD Assessments
Subcontractor Reports
A. Aguatic Weed Control
i.  Consideration of Proposal to Maintain Healthy Ponds
B. Landscaping
i Davey Tree Monthly Highlight Report

Developer’s Report
Staff Reports
A Engineer

i. Consideration of Estimate for Sidewalk Installation
B.  Attorney
C. Field Manager

i. Dock and Maintenance Activities Report

ii. Facebook Report

iii. Buck Lake Boat Use Report
District Manager’s Report
A November 30, 2015 Financial Statements
B. Invoice Approval #188, Check Register and Debit Invoices
C.  Website Statistics
D. Consideration of Use Application for Easter Service
Supervisor Requests
Adjournment

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact me.

Sincerely,

Gary L. Mager

Gary L. Moyer

District Manager

District Office:

610 Sycamore Street, Suite 140

Celebration, FL 34747
407-566-1935

www.harmonycdd.org

Meeting Location:

Harmony Golf Preserve Clubhouse
7251 Five Oaks Drive

Harmony, Florida 34773
407-891-8525
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harmony Community
Development District was held Thursday, November 19, 2015, at 6:00 p.m. at Harmony
Golf Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, Florida.

Present and constituting a quorum were:

Steve Berube Chairman

Ray Walls Vice Chairman
David Farnsworth Assistant Secretary
Kerul Kassel Assistant Secretary
Mark LeMenager Assistant Secretary

Also present were:

Gary Moyer Manager: Moyer Management Group

Tim Qualls Attorney: Young, van Assenderp & Qualls, P.A.
Steve Boyd Engineer: Boyd Civil Engineering

John Rukkila Davey Tree

Gerhard van der Snel District Staff

Residents and Members of the Public
FIRST ORDER OF BUSINESS Roll Call
Mr. Berube called the meeting to order at 6:00 p.m.
Mr. Berube called the roll and stated a quorum was present for the meeting.

SECOND ORDER OF BUSINESS Audience Comments
There being none, the next order of business followed.

THIRD ORDER OF BUSINESS Approval of the Minutes of the October 29,
2015, Workshop and October 29, 2015,
Regular Meeting
Mr. Berube reviewed the minutes and requested any additions, corrections, notations,

or deletions.
Ms. Kassel stated | have a correction to the workshop minutes that | will send to Ms.

Brenda Burgess.

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
minutes of the October 29, 2015, workshop, as amended.
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Ms. Kassel stated | have a correction to the regular meeting minutes that 1 will send to

Ms. Burgess.

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
minutes of the October 29, 2015, regular meeting, as
amended.

FOURTH ORDER OF BUSINESS Subcontractor Reports
A. Agquatic Weed Control
i. Bio-Tech Consulting Monthly Highlight Report
The monthly highlight maintenance report is contained in the agenda package and is

available for public review in the District Office during normal business hours.
Ms. Kassel stated my copy was blank.
Mr. Berube stated it was fine when | looked at it on my laptop.
Mr. LeMenager stated maybe the page takes time to populate.

ii. Consideration of Termination of Bio-Tech Consulting Contract
Mr. Berube stated | think this came from the manager after some discussion with me.

Mr. Moyer stated that is correct. If we are going to terminate the contract and bring
that work in-house, we need to notify them. | prepared a letter for the Board to consider
and enter a formal motion to terminate the contract.

Ms. Kassel stated | do not think we are ready to do that yet for December 15.

Mr. Berube stated it would be effective January 1, 2016. We have a 30-day
termination provision in the contract. If we wait until next month, we will have to wait
until February. We will be ready to go December 15.

Mr. LeMenager asked will staff be ready January 1, 20167

Mr. van der Snel stated yes.

Mr. Farnsworth asked what is the cost difference for bringing it in-house versus what
we are paying them?

Mr. Berube stated $1,308 per month.

Mr. Farnsworth asked we are saving that amount each month?

Mr. Berube stated we are eliminating a monthly cost of $1,308.

Ms. Kassel stated we are eliminating a contract on which we pay $1,308 each month;
however, our field personnel will be applying what we are already paying them toward
this work, plus we will have expenses in terms of equipment, chemicals, and other costs.

Mr. Farnsworth stated that is what | am getting around to.
2
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Mr. Berube stated the labor cost is already built in. The manpower is fine because we
have the manpower to do it. The boat we already have will cost $3,000 to equip. We will
have some chemical usage, but we are going to stray far away from any chemical usage
as much as possible.

Mr. Farnsworth asked what else is there besides the boat and chemicals?

Mr. Berube stated we already decided on getting a truck. It was already purchased
and was figured in as a capital expense.

Mr. Farnsworth stated the truck has a lot of other uses besides aquatic maintenance.

Mr. Berube stated that is exactly right. You cannot devote the truck to that.

Ms. Kassel stated there are classes and certification costs.

Mr. Berube stated that is $500 in total for two people.

Mr. Farnsworth asked what about the things | have heard people talking about for the
water?

Mr. Berube stated the primary work effort will be to get rid of all the floating algae in
Long Pond. We will buy a cutter and get rid of that floating algae. Then we will start
looking at invasive weed control, possibly hand pulling. We are going by what Ms. Jen
Dwyer put in her long list of activities. As time goes along, if we decide that the floating
islands are going to be nice in certain ponds, those are relatively cheap to put up. They
cost virtually nothing.

Mr. LeMenager stated that would be a decision of this Board.

Mr. Berube stated yes. On a routine, ongoing basis, we can put in some islands at
$500 per island.

Ms. Kassel stated we can put in fountains or whatever.

Mr. LeMenager stated we are not going to do any of that unless this Board votes on it.

Mr. Berube stated that is correct.

Ms. Kassel stated the idea is, that was not service we were getting from Bio-Tech. It
will create a better situation in the ponds.

Mr. Farnsworth stated | am trying to get the cost of what we are proposing to do
versus the cost we are paying.

Mr. Berube stated my estimate of first year real costs is $6,000, or $500 per month.

Ms. Kassel stated | think it will be double that.
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Mr. Berube stated it might be, but even if it is, that is still less than we are paying
Bio-Tech, and we should have better service. We will have direct control over the field
activities, and the ponds should look better all the way around. It is not an adder to any
costs. It should be a subtraction.

Mr. Farnsworth stated | would hate to see us make a mistake.

Mr. Berube stated | understand. Everything we have done for bringing it in-house has
cost less money.

Mr. Farnsworth stated eventually we are going to get to a point where we are
overloading the staff.

Mr. Berube stated yes, we have already discussed that. In the next budget year, we
will probably add a fifth staff member.

Mr. van der Snel stated everything is still under control. We can still deliver the
quality with the hours that we have.

Mr. Farnsworth stated | start worrying when we load more and more on the staff.

Mr. Berube stated certain things will pop up, like now we have all the irrigation at the
front caused by OUC along U.S. Hwy 192. It was not just a one-time thing but over and
over again. Certain damage was caused by the construction in neighborhoods F, H-1, and
H-2 with the irrigation. That buries Mr. Jeff Borieo for quite a while, but he eventually
gets all caught up. He handles the gushers first, then mainline breaks, and then all the
routine stuff after that. We are not in a crisis of manpower, but I think the next person we
hire will be an additional irrigation person. We are fine with our current manpower at this

point.

On MOTION by Mr. LeMenager, seconded by Ms. Kassel,
with all in favor, unanimous approval was given to
terminate the aquatic weed control services contract with
Bio-Tech Consulting and to authorize the manager to send
a termination letter for services to cease on January 1,
2016.

B. Landscaping
i. Davey Tree Monthly Highlight Report
The monthly landscape maintenance report is contained in the agenda package and is

available for public review in the District Office during normal business hours.
Mr. Rukkila stated there was a little lag with availability for the fall rotation but they

have since taken and come into full color. In my opinion, they look really nice. We put in
4
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sunpatiens that are in full color, and those will take us through the holidays. Sometime in
January is when the next rotation will be due. I do not know if it is because of the
abnormal warm weather we have been experiencing, but if you have not noticed, the
muhly plumes have faded and are going away. We are actively cutting those native
grasses back. On the back side of that, after the Thanksgiving holiday, the loads of mulch
will start rolling in, and we will hit that hard and heavy and cut our time significantly this
year in putting it down. The next major project that is slated is the trimming of the trees
in the interior neighborhoods, which will start after the holiday on November 30.

Mr. Berube stated to clarify, that will be a significant trimming of the trees and
moving them back from houses where they are touching. We have a lot of intrusion onto
houses, so we will cut the canopy back somewhat smaller in diameter.

Mr. Rukkila stated when I used the word “significant,” I was referring to the mulch.
Regarding the interior tree trimming, they will have a nice lift, just like we did elsewhere.
| am pretty confident that we will be able to push that a little like we did with the last
pruning.

Mr. Farnsworth stated it is more than just lifting them; it is getting them away from
the houses.

Mr. Berube stated they will do this with a lift, so they will be able to get up there.

Mr. Rukkila stated yes, all of that will be addressed.

Mr. Berube stated | was looking around, and the trees are getting really big and are
touching many houses.

Mr. Rukkila stated | agree. Regarding the proposals that were approved at the last
meeting, the missing link was the mimosa that we opted for changing out for the garlic,
and we are going to put that in tomorrow. That will bring the approved proposals for both
the east and the west entrances to a close.

Ms. Kassel stated the mulch that we went with, one of the reasons we went with the
mulch was because it was supposed to last several years. We were not supposed to have
to replace the mulch every year. | am wondering if there is any consideration about the
mulch that we got.

Mr. Rukkila stated | have seen it myself on the property. It all depends on where it is.
If there is heavy traffic, then obviously the mulch does wear out a little faster. There are

other beds that do not experience such traffic, and they still look good. Those can actually
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be turned to eliminate the use of product in those areas. At some point in the stream of
time, that changed. The original product we went with — the organic mulch that stank — it
actually held up a little better. The last two rotations were with the same product that we
are bringing in this time. I can look into that.

Ms. Kassel stated | was wondering because we discussed a while back about using
this mulch that was more expensive, organic, and supposed to last longer. But we are still
mulching every year. We seem to be mulching everything every year.

Mr. Berube stated if 1 remember the discussion, there was more expense so it, but
they did not raise our contracted price because they were going to absorb the additional
cost with the hope that they could skip a year. That has not come about, but the good
news is that we did not absorb any extra cost for the experiment. If they need to do it
every year, then it will be on them and we will see how it goes. I do not think much of
anything is going to stand up in the rain, sun, and irrigation that will look reasonably
good after a year.

Mr. Walls stated rain is the biggest thing. We had a huge amount of rain this year.

Mr. Berube stated it is tough to expect anything to look pretty after a year.

Mr. Rukkila stated | remember Mr. Garth Rinard commenting that he wanted to play
into the theme of Harmony being green. It was kind of a test.

Ms. Kassel stated 1 am not complaining, just asking. Within the last 12 to 18 months
or so, we did some replacements. For example, | think we added a bunch of society garlic
by the little plaza on Cat Brier where we just took out the annuals and put in the tabebuia,
much of which is dead. Much has died in the roundabout at Five Oaks and Schoolhouse
that we had just put in. A number of the ferns that we put in by the pine trees on Cat Brier
are gone. | am wondering what is happening with that. You do not have to answer now,
but I keep forgetting to mention it. | want to bring it to your attention.

Mr. Rukkila stated we just did a drive-through, and | wrote it out so that you can keep
me accountable for different things that | have to warranty, one being the fringe trees that
petered out with the help of our furry friends. I have noticed some overspray on the
garlic, which is sensitive. | put that in type today, and other things that you just

mentioned. There is a plan in place to address those.
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Ms. Kassel stated at the last meeting, we discussed with Mr. Rinard the MSDS sheets
and something to go out to the residents or be available for the residents to look at for the
methodology. | wanted to ask what is happening with that.

Mr. Rukkila stated | owe you an apology; | dropped the ball on that. I went back to
the office, and we have hard copies in the office. | have them on the desk. They are big,
and | started doing some research, wondering if I could find these in a digital format. I
started to think about that process in how | would disperse it. I will get those to you in
short order. If they are in a pdf, shall | forward them to Mr. van der Snel, and he can
provide them?

Ms. Kassel stated that is fine.

Mr. LeMenager stated | would think that could be on our website with some links. |
would think the manufacturers have websites. It is just a matter of going to their website.

Ms. Kassel stated yes, we just need some links.

Mr. LeMenager stated anyone who is concerned can see exactly what we are using
and where they can go to read about it.

Mr. Berube asked if you had to guess, how many different chemicals do you think we
are using?

Mr. Rukkila stated we use three on a regular basis. One controls the ants, and the
other two are herbicides.

Mr. Berube stated that is pretty easy. We can put the links for our grounds
maintenance MSDS sheets. Anyone who wants that information can read it.

Ms. Kassel stated if you have an electronic document, you can say that we start with
the least toxic products, and if they are not effective, then you gradually use something
else, whatever your methodology is.

Mr. Rukkila stated I will make that happen in short order.

ii. Proposals from Davey Tree for Blazing Star Playground Improvements
Mr. Berube stated everyone should have received a revised pdf of the new

improvements, as well as a revised pricing proposal. After last month’s meeting, we had
much discussion over this. We listened to input from the residents and ourselves and
recommendations from Davey, and we cut back on a lot of plantings that will go in here.
The thought process was that we may be overdoing it, and maybe we were. Many of the
quantities of plants dropped. There was concern with some residents about the cut-

through paths along the swale area in front of people’s houses. You will notice the
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planting in the swale has now become continuous. The idea of planting trees up the
middle and getting pine needles on the ground for groundcover has disappeared. We
agreed last month that the Bermuda or sport turf would be a better alternative. There were
also a couple revisions to the tree movement. We eliminated the ground landscape
timbers going between the mulch and the Bermuda, and we will see what happens with
that. I think we can get a clean cut line between the mulch and the Bermuda grass. All in
all, this is a downscaling of the proposal. We also left out the little composite posts and
chain or rope that were proposed initially. If we decide to do those, I think our staff can
do those for less money than what Davey had proposed. Nothing against Davey, but we
can save some money and have our staff do it. What you see is the revised proposal. It
has been scaled back. I think, as much as possible, we have included everyone’s ideas in
this. There were multiple ideas and multiple discussions. As you can see, the new
proposal is $23,000 versus the proposal last month for $32,983. It came down about
$12,000 for all those reasons. Mr. Rukkila designed the plan and knows what the
discussions were. He understands the revisions and why we did things the way we did.

Mr. LeMenager stated part of the thought for the Bermuda was to make it a bit like
the sports field.

Mr. Berube stated yes.

Mr. LeMenager stated the ground underneath the sports field was obviously prepared
to support a sports facility, then the grass put on top. Does the proposal anticipate that
being done here, or are we just removing what is there and installing Bermuda?

Mr. Rukkila stated there would be some leveling.

Mr. LeMenager stated we put in the soccer fields in 2008. | do not know exactly what
they did.

Mr. Farnsworth asked what kind of preparation did they do?

Mr. Rukkila stated it is going to require some soil to get it somewhat level. It will not
have a true soccer field feel to it.

Mr. LeMenager stated no, | did not mean that. Is what is underneath going to be
designed for the kind of heavy usage we know it is going to get?

Mr. Rukkila stated yes, with the exception of the edges and the natural tapering that
occurs. That will just flow, but for the most part, the center part will have preparation

involved.
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Mr. Berube stated where it says 12,000 square feet of Bermuda sod, preparation and
grading are also included. We are planning some irrigation revisions to support the
different turf.

Ms. Kassel stated | took some photographs and sent them to Mr. Farnsworth to be
included in the presentation, but they did not get through to him. They were photographs
of the upper left side about how kids had created pass-throughs by destroying path
material. | believe it is foolhardy to try to fill in those spaces because they will only be
destroyed again. Kids know these are pass-throughs, and they will just make a pass-
through again. My feeling is that we should leave the paths that are there and create paths
in a different location. Otherwise, the kids will just make a pass-through unless we put up
some kind of chain, which is no longer in the proposal.

Mr. Berube stated we took it out of the proposal purposely because our staff can do it
for less money and use either chains or rope. We can do that cheaper than Davey can.

Ms. Kassel stated even so, | think the kids are going to go through there because they
are not going to want to go around an 80-foot length.

Mr. Berube stated last month, we had the pass-throughs in the design, and the
overwhelming feeling was not to have them.

Ms. Kassel stated that was one person.

Mr. Walls stated | talked with three people today who live there, and they like this
version because | specifically asked about that.

Mr. Berube stated solid, with chains or ropes.

Mr. Walls stated yes. | would say to wait and see. If they create a pass-through, then
we just have to replace a couple plants. If it becomes an issue, then put up the chains.
How tall are we talking about cutting these firecrackers in the swale? They can grow tall.

Mr. Rukkila stated that is the beauty of using them in that area because you can let
them grow, and you will have color longer. An example is at the corner of the Estates. It
is not the greatest area because they want to fall over, and they force you to cut them
back. I think a realistic height would be three to three-and-a-half feet maintained. You
can let them go bigger than that and have color all the time.

Mr. Walls stated | am thinking of the people who live there to still view the park. |
think the higher and bigger you let them get, the harder they are to maintain.

Mr. Rukkila stated that would be offset by the ground that is concave.
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Mr. Walls stated they could grow to five feet, and residents could still see over them
from their house.

Mr. LeMenager stated they could not sit on their front porch and look at the view.

Mr. Berube stated the porches are raised up anyway. They are not at ground level. |
do not think any of these plants are going to grow to obstruct the view.

Mr. LeMenager stated we are a long ways away from them being three feet or five
feet.

Mr. Berube stated | like your idea of not putting up the barriers and seeing what
happens. If the plants get trampled, then you replace some of the plants and potentially
save the money for the barriers.

Mr. Farnsworth stated | would like to point out some things. | have an issue with a
couple things. First, I do not believe these bigger trees belong in this area.

Mr. LeMenager asked you mean the sycamores?

Mr. Farnsworth stated yes.

Mr. LeMenager stated they are for shade.

Mr. Farnsworth asked in the middle of the open area?

Ms. Kassel stated they are for shade at the playground.

Mr. LeMenager stated yes, so that we do not have to buy canopies. They are to make
it safer in the summertime for kids to play.

Mr. Rukkila stated we had conversations that | think Mr. Farnsworth was not aware
of, that they are actually existing. They were planted two years ago, and they are still
small to medium in size. The original plan, with the expansion of the playground, labeled
them as transplants. | was going to pull them back, and they will adorn the boundary.
They are existing trees.

Mr. Farnsworth stated take a look at the last satellite view that | have. When you
compare that to where you have claimed the boundary of it, you have chewed up a lot of
that open area. | am saying that is not where the boundary of the playground is.

Mr. Berube stated this is not to scale.

Mr. Rukkila stated it may be off. One aspect is, if you look at the proposal, | want to
clean up the edges. The end toes in, and if you look at the existing condition of that area,
it is beat up. We have mulch coming in December. There is no mulch proposed or a line

item for playground mulch. We were going to absorb that and clean it up.
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Mr. Berube stated mulch is part of the regular contract anyway. You are not going to
expand the square footage of mulch that is there now other than minor cleanup of the
edges.

Mr. Rukkila stated that is correct.

Mr. Berube stated the trees are going to stay in the same location they are now.

Mr. Rukkila stated yes, the trees do not need to be moved now.

Ms. Kassel stated we are proposing to add more plants in that crescent to fill in the
paths that the kids have already created. |1 do not think we need that. It has a bunch of
liriope there that will get trampled because it is right next to the playground. I do not
know if we need that.

Mr. Walls stated | do not necessarily disagree with you. I think right around the
playground might get some trampling.

Mr. Rukkila stated it was tough in designing it, trying to think of something that is kid
proof, but there is no such thing. That bed is six feet deep.

Mr. LeMenager stated Ms. Kassel makes a really good point. When they design a
quad for a university campus, they put sidewalks where students have trampled down the
path. There is some logic and science behind what she says. | believe Mr. David Leeman
mentioned this last month, and that was his point that kids have discovered this and made
it what it is. If they have worn down paths, then that is how it developed.

Mr. Berube asked how many paths do you see?

Ms. Kassel stated | would have to count them. There are at least four or five in that
crescent.

Mr. Berube stated to Mr. LeMenager’s point, we can just not plant those paths.

Ms. Kassel stated that is what | am saying; we remove the plantings from this plan
and remove the liriope.

Mr. Rukkila stated if you look at its current condition, that area is beat up. Ms. Kassel
and | discussed this before, and the numbers are there. We could go either way. We can
remove the liriope and leave it bare but mulched and observe how it works.

Ms. Kassel stated we can always add something later.

Mr. Rukkila stated that is correct.

Mr. Berube stated remove the liriope. Is that the only change requested?

Mr. Rukkila stated it is one line item, so it is easy to remove.

11
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Ms. Kassel stated it is two changes. We are removing the extra podocarpus around the
tall bush.

Mr. Rukkila stated no, I do not think I proposed removing the tall filler podocarpus.

Ms. Kassel stated the proposal has 15 podocarpus, 15 gallon.

Mr. Rukkila stated you are correct. If we proceed with transplanting the magnolias,
that was to fill and create a wall. You are saying to leave those out and leave it open.

Ms. Kassel stated yes. That is in the crescent.

Mr. Berube asked are the magnolias in the crescent?

Mr. Rukkila stated yes.

Mr. LeMenager asked they are all being moved?

Ms. Kassel stated yes.

Mr. Rukkila stated they will be moved to a tentative spot on Lakeshore Drive.

Ms. Kassel stated we are not going to fill those areas because they are paths.

Mr. LeMenager stated trees are there now. What are you going to replace the trees
with? The trees are, by definition, not in the path.

Mr. Rukkila stated | think the plan calls for the removal of five magnolias, and we are
putting back three sycamores. That is where the podocarpus came in to fix the design
because it would have gaping holes there.

Mr. Farnsworth asked where are you saying the magnolias are right now?

Ms. Kassel stated you can see some areas where kids have made paths.

Mr. Rukkila stated there are a total of five.

Mr. Berube stated the paths go by the magnolias because the kids like to play on the
magnolias and hang from the branches and climb up.

Ms. Kassel stated | do not know that we really need anything there.

Mr. Berube stated if that is what we want to do, we can take out the podocarpus and
the liriope, and we can adjust the proposal for that.

Ms. Kassel stated we can always put them in later.

Mr. Rukkila stated those are easy changes.

Mr. Farnsworth stated on the drawing, the position of the bench is wrong. If that tree
IS meant to shade that bench, then the tree has to be moved.

Mr. Berube stated the trees are for the playground equipment, not necessarily for the

bench.

12
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Mr. Farnsworth stated explain to me where the request came from to shade the
climbing playground equipment.

Mr. LeMenager stated it came from me.

Mr. Farnsworth asked why?

Mr. Berube stated people want them shaded.

Mr. Farnsworth asked who?

Mr. LeMenager stated this goes back three or even four years. The point was made by
parents that they wanted to make sure that we had shading in place for the playground
equipment. | brought up a very nice park in Tarpon Springs where my nephew lives and
the fact that they had wonderful playgrounds. What they were protected from the sun by
was huge trees, and huge trees are a lot more natural than a gigantic yellow tarp that you
have to replace every couple years.

Ms. Kassel stated parents were complaining that the equipment gets too hot in the
sun.

Mr. Berube stated you cannot touch it. The plastic or the metal gets hot enough that it
will burn you.

Mr. LeMenager stated that is the point of the sycamores.

Mr. Farnsworth asked in how many years? If that is the purpose, then the positioning
of the trees seems to be strange.

Mr. Berube stated the positioning on the map is wrong. The positioning in real life is
more correct.

Ms. Kassel stated those trees will not be farther from the boundary of the mulched
playground area, but they are going to be right on the edge.

Mr. Rukkila stated yes, they are existing trees on the edge.

Ms. Kassel stated they are not proposed to be added.

Mr. Berube stated they are just shown on the drawing.

Mr. LeMenager stated if you want to see what the sycamores are going to look like,
drive down Beargrass. They are big.

Mr. Rukkila stated the perimeter of the park is lined with sycamores.

Mr. Farnsworth stated the diagram refers to some kind of turf.

Mr. Berube stated that is the existing turf.
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Mr. Farnsworth stated there is a strange triangle going through here. It is rather
obvious that the line is wrong. What is that boundary? It makes no sense.

Mr. Berube stated a sidewalk is there.

Mr. Farnsworth stated the sidewalk is farther over.

Ms. Kassel stated no, a sidewalk is there.

Mr. Farnsworth stated the boundary in the drawing is wrong.

Mr. Berube stated no, St. Augustine is back there now between that swale and the tree
line.

Ms. Kassel stated | see what he is saying, and he is right.

Mr. Rukkila stated | understand what he is saying, and we will eliminate that line and
pick up at the point of the teardrop.

Mr. Farnsworth stated the original proposal showed a boundary for the pine needles.
When the new diagram was made, that boundary line did not get properly corrected.

Mr. Rukkila stated I follow what you are saying.

Mr. Berube stated the area under the trees will get the Bermuda.

Mr. Rukkila stated no, we are going to stay with the current groundcover.

Mr. Berube stated you will have a boundary line out there somewhere.

Mr. Rukkila stated at some point where the two turfs meet, similar to what takes place
on Lakeshore Drive where we maintain the soccer field and the surrounding area, the two
will blend at some point. It is part of the maintenance.

Mr. Berube stated where it says “Bermuda” will have Bermuda. Where it says “turf”
from the lower crescent line to the edge of the line at the swale plantings will remain St.
Augustine, and it will blend. The drawing needs another crescent at the top to make it
blend.

Mr. Farnsworth stated it is my contention that in the way | am looking at it, too much
of this area was taken out and the boundary goes too far out. That was my objection to
this boundary line, to be more realistic to where it really is.

Mr. Rukkila stated I understand.

Mr. Berube stated the boundary as it exists will be largely what we end up with,
except he will clean up some edges.

Mr. Farnsworth stated | agree with that, but | wanted to point out that the boundary as

drawn is way off.
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Mr. Berube stated that is correct; it is not to scale.

Mr. Walls stated the proposal includes three sycamore tree for $1,275. Where are we
talking about putting those?

Mr. Farnsworth stated unfortunately, | object to at least one of them.

Mr. Walls asked you are talking about putting them on the east side?

Mr. Farnsworth stated yes.

Mr. Rukkila stated there are five magnolias, and the idea was to use the sycamores
and space them out with two on the ends and one in the center. I think Mr. Farnsworth’s
contention is the one on the end would be too close to the existing one.

Ms. Kassel stated my concern with those sycamores is that they are going to shade the
plantings that need more sun and may negatively affect them.

Mr. Rukkila stated it is an established juniper that is there. In the future, it will
probably propose a problem, but not in the short term.

Mr. Berube stated one of the sycamores that is being added is near that bench to
shade the bench.

Mr. Rukkila stated yes. We did try to space them out evenly, but unfortunately, there
is some crowding in one area.

Mr. Berube stated it can move. Remember that we are a community of trees.

Mr. Walls stated just remove the last one.

Mr. LeMenager stated the other two are fine, but we do not need that last one.

Ms. Kassel stated | would eliminate all except the top one.

Mr. Farnsworth stated | agree.

Mr. Walls stated the sun comes from the east, so if you do not have a tree on that side,
you are not getting shade.

Mr. LeMenager stated there is a sycamore on that side.

Mr. Berube stated we are going to remove two sycamores and leave one.

Mr. Walls stated position it so that it gives the most shade for the playground.

Mr. Berube stated we have eliminated all the liriope and the podocarpus.

Mr. LeMenager stated the thought is that they can be added later.

Ms. Kassel stated yes.

Mr. Farnsworth asked is it necessary for that teardrop to come as far as is drawn?

Ms. Kassel stated yes, | think so.
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Mr. Rukkila stated yes.
Mr. Berube stated we have to cover the whole thing.

Ms. Kassel stated it will turn into a muddy mess unless you cover it.

On MOTION by Ms. Kassel, seconded by Mr. Walls, with
all in favor, unanimous approval was given to the Davey
Tree proposal for the Blazing Star playground, as adjusted
to remove the liriope, the podocarpus, and two sycamore
trees.

iii. Discussion of Neighborhood H-2 Maintenance
iv. Discussion of Neighborhood F Maintenance
Mr. Berube stated we have had several meetings with the engineer and the developer,

and we have discussed the potential for flooding in neighborhood F. | have been assured
by the engineer that work has been done in there. | noticed Jr. Davis has been in the ditch
cleaning it out and changing some annuals. It is dry now. Neighborhood H-2 had a
flooding problem and had some really wet areas but was not flooded like neighborhood F
was. We have an agreement with Mr. Robert Glantz from Harmony Development
Company that if flooding should prove to be a problem next year during the wet season,
they will come back and take care of it. The process is, they are replacing all the dead
pine trees and the stressed pine trees, and they are going to replace the ditch in
neighborhood F. Neighborhood H-2 is largely done, and they have asked us to assume the
maintenance for that as of December 1. I told them that will not work. January 1, 2016, is
a better choice after everything gets done. If it is not complete, then we will not be
maintaining it as of January 1. | also went back to Mr. Rinard, and he revised his previous
proposal. The latest one ends up pretty much where it was before with some changes.
These neighborhoods are fairly expensive to maintain on a per-acre basis because of the
design of the landscaping. The ditches are more labor intensive for Davey to maintain.
We have Florida friendly landscaping, which is fine and not very expensive to maintain,
but as it turns out, it is simply because of the way it is done. Davey revised their
proposals and came down about $500 a year less than the previous proposal. It is still less
than what we are paying for neighborhood H-1 on an overall basis. We have also added
the grass cutting along the entire pipeline. That is on an as-needed basis, but | do not
believe we set a timeframe for that.

Mr. Rukkila stated it was not specified.
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Mr. Berube stated it will be cut as needed. They will have more to do since we will
have a park there. The final number for annual maintenance for neighborhood H-2 is
$11,424 and for neighborhood F is $12,912. | am recommending that we accept these for
assumption of maintenance of these two areas beginning January 1, 2016.

Ms. Kassel asked does this include tree maintenance?

Mr. Berube stated it is everything that is in those neighborhoods. The scope is just
like our current contract with all the line items that we pay for every month.

Ms. Kassel stated | just wanted to make sure.

Mr. Farnsworth asked is that what is referenced as exhibit B, section 4?

Mr. Berube stated yes, it is referencing the Davey contract. It is virtually identical to
what we have in neighborhood H-1, which is about $19,000. This has lesser acreage.

Mr. Qualls stated | want to double check the cross references to the contract.

On MOTION by Mr. LeMenager, seconded by Mr. Walls,
with all in favor, unanimous approval was given to the
Davey Tree proposal for maintenance of neighborhood H-2
in the annual amount of $11,424 and neighborhood F in the
annual amount of $12,912, subject to final review by legal
counsel.

v. Miscellaneous
Mr. Berube stated on an ongoing basis, I think we are pretty happy with the work Mr.

Rukkila is doing here. Keep up the good work.
Mr. Rukkila stated thank you; we appreciate it.

FIFTH ORDER OF BUSINESS Developer’s Report
Mr. Berube stated there have been several meetings with the developer this month,

some being longer than others. Last month, Ms. Kassel brought up the situation with the
water bills for excessive water usage. | told Mr. Glantz that | was not sure how much that
was worth, but we thought it was somewhere between $2,000 and $3,000. We sent him
an invoice last week for $2,500, which he agreed to pay.

Ms. Kassel stated that is excellent.

Mr. Berube stated there was also a significant flood to our pool and pool equipment
last month or the month before. It ended up being about $5,000 in damage when the
water main broke. Harmony Development Company sent us a check for that, as well.

Mr. LeMenager stated where it came over the pickleball courts?
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Mr. Berube stated yes. They squirmed on that a little because they thought they were
having to buy all new equipment, but | pointed out that it was working fine before they
flooded it. We have a good ongoing relationship with the developer for things like that.

Mr. LeMenager stated we need to discuss the assessment for neighborhood F and
neighborhood H-2.

Ms. Kassel stated that will be under the manager’s report.

SIXTH ORDER OF BUSINESS Staff Reports
A. Engineer
Mr. Berube stated Mr. LeMenager alluded to the blending of assessments for

neighborhoods F and H-2. Has Mr. Boyd had any input into that or asked to do anything?

Mr. Boyd stated I received the email from Mr. LeMenager, but | have not been asked
to do anything specifically.

Mr. Berube stated my point is, if you do get involved in it, we would like you to
segregate any of those costs.

Mr. Boyd stated absolutely. I am not working on behalf of the developer on that issue
at all.

Mr. Berube stated that is fine.

Mr. Boyd stated | want to provide an update on the sidewalk along the gas easement.
| gave that information to Jr. Davis and asked them to price it. I informed them that they
need to be aware that the schedule for installation is flexible and can be done when they
are out here doing other work and to price it accordingly. | think they took that to heart,
and I will forward it to you as soon as | receive it. Hopefully it will be available for next
month’s agenda package.

Mr. Berube stated my guess is that the developer is keeping them pretty busy with
what is going on down the street.

Mr. Boyd stated they are busy all around Harmony.

B. Attorney
i. Competitive Procurement for Landscaping
Mr. Qualls stated Mr. LeMenager asked us to look into this. There is a provision of

Statute that authorizes what is commonly referred to as piggybacking, Section 189.053,
Florida Statutes, that says special districts may purchase commodities and contractual
services from the purchasing agreements of other special districts, municipalities, or

counties which have been procured pursuant to competitive bid, requests for proposals, or
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requests for qualifications, and so forth. The idea is that you have to competitively
procure contracts over a certain amount, which the landscape maintenance contract falls
under. When another government has done that, you can go to that government instead of
having to reprocure it competitively, and you can piggyback off that other procurement.
That is good news. We still need to look at other community development districts,
municipalities, or counties, but | have recently done this. We need to see if it is an apples-
to-apples comparison and see if the numbers make sense. | called a friend at Ave Maria
special district that recently did a competitive procurement and hired Davey. | received
all the competitive procurement documents from them. It is my understanding that there
is another CDD — Westchase — that has done a procurement. We will continue to compile
that information and see how that works. There is certainly some potential, which is good
news.

Mr. LeMenager stated for the benefit of the audience, this Board would like to renew
the contract with Davey. We are quite happy with their work, and they made us a very
attractive offer. Unfortunately, our legal opinion was that we had to go out for a request
for proposals again. | simply asked Mr. Qualls to figure out a way not to, and this was his
response. Thank you.

Mr. Qualls stated everything Mr. LeMenager said is exactly right. The only thing |
would change is, the District is still going to competitively procure the services. It is just
going to use the recent procurement that has already been done, which should result in a
significant savings potential.

ii. Assessments for Neighborhoods F and H-2
Mr. Berube stated I will make the same request to Mr. Qualls, since | know he has

been doing some work on the blending of assessments for neighborhoods F and H-2. We
need to segregate all that time because it will be at the developer’s cost at some point.

Mr. Qualls stated people have been discussing blending the assessments for
neighborhoods F and H-2. There is no such legal concept as blending assessments. The
Florida Supreme Court has said there are two requirements to have a valid assessment:
the property must receive a special and peculiar benefit from the services provided, and
the assessment must be fairly and reasonably apportioned. Those are the two
requirements that have to be met. If you think about the fact that on the last tax roll, the
assessments for neighborhoods F and H-2 were different, if the current methodology was

applied properly and they were paying different amounts, that would lead one to conclude
19



Agenda Page #23
Harmony CDD
November 19, 2015

that according to your current methodology, the properties in neighborhoods F and H-2
did not benefit equally because they are paying different amounts. Therefore, the
properties and parcels in neighborhoods F and H-2 were assessed at a higher rate. The
question is if the CDD may legally change those assessments to equal those out. The
answer is yes, provided that it aligns with the assessment methodology, which | do not
think it would at this point unless the current assessment methodology was improperly
applied. 1 do not believe that is the case. In order for the District to assess those properties
differently for 2016, you will have to go through the process in a publicly noticed
meeting to change your assessment methodology. It is very important to establish on the
record that this two-pronged test is met: the property must receive a special and peculiar
benefit from the service provided, and the assessment must be fairly and reasonably
apportioned. You can get to where the developer is asking you to get, but you need to
show that the two-pronged test has been met. The reason why is because if someone
challenges the assessment in the future, which is why you pay me to survive such
challenges, and if one of these requirements is not met, then the assessment may be
deemed invalid. That would be a result that you do not want.

Mr. Berube stated to be clear, we are talking only about revising the assessment
methodology for those two parcels.

Mr. LeMenager stated they cannot be done differently than everything else.

Mr. Qualls stated | do not think we can do it in a vacuum.

Mr. Berube stated we do not have to revise it for all the neighborhoods, just those two
affected pieces.

Mr. LeMenager stated | have written to Mr. Moyer, Mr. Qualls, and Mr. Boyd on
Friday on our behalf to take a look at, and | will read a couple things into the record as to
why we have this problem. For the benefit of the audience, the problem is, as it stands
now, the 50-foot lots in neighborhood H-2 will have an assessment of $4,500 per year.

Ms. Kassel stated neighborhood H-2 is on the right as you come in the west entrance.

Mr. LeMenager stated it will be higher than anything except the Estates. Assessments
for neighborhood F are $2,500 per year, which are quite reasonable.

Mr. Berube stated that is the neighborhood directly across from the school, which
could be arguably said to be a nicer neighborhood, considering it has two ponds, the

green space between that area and the lake, and the view of Buck Lake. The
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neighborhood along U.S. Hwy 192 is being assessed a huge amount of money, and the
desirable neighborhood in the back is lower.

Mr. Moyer stated keep in mind that the aesthetics part that you are commenting on
really does not factor into the assessment. It is how you pay for the infrastructure, which
is equal no matter where you are in the community.

Mr. Berube stated but for the people who buy there, it is real dollars.

Mr. Moyer stated that is right.

Mr. LeMenager stated the proposal that was a surprise to us last month from the
developer was to add neighborhoods F and H-2 together and make the residents in
neighborhood F subsidize the residents in neighborhood H-2, to which | rather
vociferously objected. What is being proposed is that we will have a bunch of 50-foot lots
that all have CDD assessments around $3,500. | believe Mr. Qualls used the words “fair”
and “reasonable” in his description. There is no way that is fair and reasonable. I own a
65-foot lot on Schoolhouse Road, arguably one of the nicest locations in town. | paid off
my debt assessment, but if | had not paid it off, | would be paying about $2,700 annually.
Where is fair and equitable when a 65-foot lot with a great location pays $2,700 and a 50-
foot lot where the houses are close together and the setbacks are less pays $3,500. That
cannot possibly pass the fair and reasonableness test.

Ms. Kassel stated |1 would like Mr. Moyer to explain why there is such a disparity in
the assessments.

Mr. Moyer stated under the methodology, when nothing is platted, the assessment is
based on acreage. As the property is platted and we know with certainty how many lots
are within a given geographical area, that acreage assessment is then allocated to the
number of units within the platted area. The more you build, the cheaper it is.

Mr. LeMenager stated the real problem is that the developer has significantly changed
the plans of the community. Where in neighborhoods F, H-1, and H-2 the original plans
called for 342 units, they built 218. If you divide by 218, you get a much bigger number
than if you divide by 342. Clearly, the developer was not thinking very well when they
decided to scrap the original plans and build fewer units because they thought they could
sell houses faster than they could sell townhouses. That is the real heart of the matter.

Mr. Berube stated to be clear, for existing home owners, whatever ends up happening,

the end result of income to the CDD will be the same. We are not contemplating losing
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any income. Your assessments will not increase because of whatever happens here
tonight. The CDD will end up neutral, no matter where neighborhoods F, H-1, or H-2 end
up. We are not having existing lots subsidize these numbers. That is not going to happen.
That methodology is staying in place.

Mr. Farnsworth stated unless there is a challenge.

Mr. Berube stated the legal challenge would only apply to these three neighborhoods.
What we have already established is not subject to a challenge, which is why | asked if
we are changing the entire methodology or just for these three neighborhoods.

Mr. LeMenager stated | did see on Facebook the one person who is buying in
neighborhood F and was originally told her assessment was going to be $2,400 was quite
aghast when Richmond American sent her lender a number that was significantly higher
than that.

Mr. Berube stated they are presuming this is going to happen.

Mr. LeMenager stated they can presume all they want. That was the point | was
making last month. This is not about making the 66 owners who buy in neighborhood F
pay 50% more than they would otherwise.

Mr. Berube stated we have a very easy option. If this Board does not want to go down
this road of allowing this change, we can just say “no” at this point, and I am all for doing
that. | can see thousands of dollars in legal fees being expended and having many people
getting mad and yelling. You can tell it is brewing. What it all comes down to is, we will
still end up with a lot of houses that are narrow lots that are more expensive than any
others here.

Mr. LeMenager stated that is correct.

Mr. Berube stated we are going to make 100 people fairly happy and 100 people
somewhat less than happy.

Mr. LeMenager stated | asked the engineer to give us detailed maps of these
subdivision neighborhoods so that we can see exactly how this happened. What | had
written was basically that it seems to me that the current methodology is whatever the
current accountant comes up with. Oddly enough, the current accountant’s response says
whatever the developer comes up with. Of course, the developer no longer controls this
body. My point is, if | think back to my corporate days, when my staff brought me a
problem, my first reaction was to ask what the contract says. Now my first reaction to a
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problem like this is to ask what the documents say. That has to be the basis. We have the
accountants admitting that they changed things in the past because the developer asked
them to.

Mr. Berube stated not anymore.

Mr. LeMenager stated that cannot possibly be acceptable. We have a set of
documents and rules, and they need to follow those rules. The way these neighborhoods
work is, the developer set all this up. They put it all in place, and then they hand it over
when residents control the Board. That did not happen here. There has to be more
accountability.

Mr. Farnsworth asked how did the assessment for neighborhood H-2 get to be that
number?

Ms. Kassel stated they contemplated more lots.

Mr. Farnsworth stated there was a certain assessment for this block of land, which
was subdivided into x number of lots.

Mr. LeMenager stated actually, no. | reprinted all the non-ad valorem assessment
summaries since they went to the current format. Neighborhoods H-1 and H-2 were
lumped together since the beginning. For some reason, they have been split as of last year
when neighborhood H-1 was developed before neighborhood H-2. If you were talking
about neighborhood H-1 being with neighborhood H-2, | do not think we would have as
much of a problem because there are so many units in neighborhood H-1, and you will be
dividing by a much bigger number, so everyone’s assessment will be smaller. One of the
thoughts I had was to go back to what was historical.

Mr. Farnsworth stated | am not disagreeing with you. | do not understand why it was
split off.

Mr. Berube stated they are only developing one.

Mr. LeMenager stated they did neighborhood H-1 first and let neighborhood H-2
hang there. My point is that the original intent was clear: neighborhoods H-1 and H-2
were supposed to be the same. | think if you go back to the original, they were both
supposed to have townhouses facing each other on both sides of the street.

Mr. Berube stated that plan disappeared.
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Mr. LeMenager stated the developer has been having trouble selling the townhouse
lots, so he is going to sell single-family house lots because they are a lot easier to sell.
You are not going to sell anything at $4,500 assessments.

Mr. Berube stated the other thing that happened was, there is a big pond behind
neighborhood H-2 that has a lot of open space around it, which adds to acreage with no
additional lots to be sold because you cannot put anything around the pond. Whereas in
neighborhood F, the ponds had already been segregated away from that, so neighborhood
F does not have to swallow up the square footage of those ponds.

Mr. Farnsworth stated | am trying to figure out how neighborhoods H-2 and F ever
got lumped together since they are so far apart.

Mr. LeMenager stated for expediency. They are the last two.

Ms. Kassel stated the developer is trying to lump them together to even out the
assessment.

Mr. Farnsworth asked was it the developer or the builders?

Mr. Berube stated there are two builders in neighborhood H-2: Richmond American
and Lennar. They bought up all the lots. They got their CDD assessments, and they noted
that neighborhood F is only paying $2,500, but neighborhood H-2 is paying $4,500. They
asked what was wrong since they are the ones paying the assessments. Then reality hits,
and the builder says they do not want to pay these assessments since it is unfair.

Mr. LeMenager stated they are right. | am not disagreeing.

Mr. Farnsworth stated the way the neighborhood H-2 land was originally divided up,
it had 300 lots instead of 200 lots, or something like that.

Mr. Berube stated yes, it was 300 housing units because of townhomes, which all
disappeared and thereby reduced those numbers.

Mr. Farnsworth asked what if the design had never had the townhomes in it?

Mr. Berube stated then the number may be similar to what it is.

Mr. Farnsworth asked would it have been, or would it have been assessed differently?

Mr. Berube stated yes, they would have had different assessments.

Ms. Kassel asked are the lots in neighborhood H-2 bigger than they would have been
had the original design been built?

Mr. LeMenager stated yes.

Mr. Walls stated they can build as many as they want or can.
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Mr. Berube stated they tried to fit in as many as they can.

Mr. LeMenager stated a townhouse lot is 20 feet maybe.

Mr. Walls stated that is comparing apples to oranges.

Mr. Berube stated do not forget that when you look at neighborhood H-2, there is a
lot of burnt space. It has a landscape ditch that is a smaller ditch with trees along the
fence. They burnt a lot of green space in there to make it look pretty, plus the land around
the pond in the back. All that land goes against these assessments in neighborhood H-2.

Mr. LeMenager stated that is why | wanted to see the map.

Mr. Boyd stated that pond probably should be pulled out.

Mr. LeMenager stated | think there are other solutions. It might be that a lot of
neighborhood H-2 should not be considered H-2 but common areas. We even agreed to
expand that pond so that they could have some fill for dirt.

Mr. Walls stated then you are talking about adjustments to the entire methodology.

Mr. Moyer stated that is correct.

Mr. LeMenager stated that is right; 1 am absolutely talking about adjustments to
everyone.

Mr. Walls stated | am not in favor of that.

Mr. Berube stated legal counsel is looking for guidance from this body if we want to
let him continue to spend more hours to come up with some guidance toward maybe a
reasonable blending, or do we just want to stop this process now, seeing the hurdles we
are facing when all we are going to end up with is one group of home owners that is a
little happier and another group of home owners that is somewhat less happy.

Ms. Kassel stated we are still going to have unhappy home owners.

Mr. Walls stated people have not bought those homes yet. The people who do will
know what those fees are, and they will agree to them when they buy the house.

Ms. Kassel stated that is correct.

Mr. Walls stated you can look at this one of two ways. You can leave them as they
are, people will know what the assessments are, and hopefully people will buy those
houses and be happy with it. They cannot complain after they have been told what the
assessments are.

Mr. Farnsworth stated yes, they can complain.
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Mr. Walls stated yes, they can, but we have a leg to stand on because it is the number
they were told that they agreed to pay. The other issue is if they have a tough time selling
those houses because the assessments are so high. Are we spiting ourselves by not
making any changes and end up with an issue up front?

Mr. Berube stated we are already there with the Estates at $6,000.

Mr. Walls stated | am open to a reasonable compromise that the developer pays for.
So any work our staff does, if the developer wants this done, then they pay for it. The
second part of that is as long as it does not touch any other assessments. We have to find
a workable way to change the assessment methodology that does not impact any of the
existing residents in Harmony.

Mr. LeMenager stated what | suggested last month quickly when we were blindsided
by this was for the developer and/or the builder to paydown half the bonds and thereby
reduce the assessments in half. The problem with that is, it still leaves neighborhood H-2
with an annual operations and maintenance (O&M) assessment of $2,000 because O&M
and debt have gotten a lot closer than they used to be. At least that would somewhat
alleviate the problem. It is not our mistake. We did not change the design. The developer
did. I tend to agree with Mr. Berube. It is what it is, and if they want to come to a meeting
to discuss it, great. Come to the meeting and talk about it. But if we are talking to four
empty chairs, it is what it is. Sell some houses with $4,500 CDD assessments.

Mr. Qualls stated | have given the legal analysis. It is up to the other professionals
with a lot more knowledge than | have to sort out the assessment methodology.

Mr. Berube asked who would a challenge come from?

Mr. Qualls stated the three requirements for a lawsuit a pen, a piece of paper, and a
person.

Mr. Berube stated we have two different builders that are aggrieved by this process.
They are the landowners: Lennar and Richmond American.

Mr. Quialls stated | am not ready to say anyone has been aggrieved. If the District has
applied the assessment methodology correctly and they are on the assessment roll, that
means the special, peculiar benefit has been flowing reasonably and has been fairly
apportioned.

Mr. Berube stated they are the ones who are complaining. The complaint is coming

from the current landowners.
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Mr. Qualls stated yes. Everyone talks about the purchaser, but remember that this is
about the land. The special and peculiar benefit flows to the land. This is not on a
landowner basis; it is on the land. The bigger point | want to make is, timing wise, you
have adopted the assessments for fiscal year 2016. Are you looking to change that?

Mr. LeMenager stated no.

Mr. Qualls stated if you wanted to go this route, you would be changing this for fiscal
year 2016.

Mr. Walls stated it will be for fiscal year 2017.

Mr. LeMenager stated we are not talking about changing anything for this year.

Mr. Moyer stated | think the basis of the request from the two builders in question is
because of the pond, that the assessment, in fact, is not fair and equitable. They are asking
us to address that. The effect would be the same as if we deleted the pond and reassessed
those two parcels, keeping the amount of assessment but reallocating it, which basically
gets you to the same place. They would not be paying for the pond.

Mr. Berube asked if the pond gets deleted, where does it go?

Mr. Farnsworth stated it goes to everyone.

Mr. Moyer stated no. The cost of the pond still stays with those two parcels but is
allocated over all the lots within those two parcels.

Mr. LeMenager stated that means the 66 homes in neighborhood F have a 50%
increase in their CDD assessments.

Mr. Walls stated those people have not bought those homes yet.

Mr. LeMenager stated they have sold a lot of houses in neighborhood F. That was the
point from the woman who was complaining on Facebook. She already bought her lot
from Richmond American.

Mr. Moyer stated they are going to have to eat that.

Mr. LeMenager stated suddenly they gave her different information about the CDD,
and it is not $2,400 but $3,500.

Mr. Berube asked who is going to have to eat that?

Mr. Moyer stated the developer or the builder. They sold it and if we are increasing
the assessments, then they are going to have to eat that.

Mr. LeMenager stated they came to us with a solution, and we said no, we are not

interested. | think the ball is back in their court. It is not up to us to keep spending our
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money on this. The reason is clear: they changed the plan. We did not tell them to change
the plan.

Mr. Berube stated we have a request from counsel to move forward with this and
figure out if and how we should blend this per the developer’s request.

Mr. Qualls stated for the record, | am not requesting any of this.

Mr. Berube stated you gave us the legal opinion.

Mr. Qualls stated that is all 1 do. | give you what the Supreme Court said, that it has to
meet a two-pronged test.

Mr. Berube stated we need to make a decision to allow counsel to explore the
developer’s request and figure out how we can do this legally to blend the assessments in
neighborhoods F and H-2. We will either tell him to go do that, or we will tell the
developer that at this point, we are not going to change anything.

Mr. LeMenager stated | say no.

Ms. Kassel stated no.

Mr. Farnsworth stated no.

Mr. Walls stated no. It really does not impact me either way.

Mr. Berube stated | do not know who is going to inform the developer. I can tell him
if you want me to.

Mr. Moyer stated it does not matter. | can send him an email.

Ms. Kassel stated the reason | am saying no is because it does not sound like there is
a reasonable way, with integrity, that we can do this in a way that is fair and equitable. It
sounds like we are just jimmying the system to try to appease the builders so that they
can try to sell homes that have more reasonable CDD assessments. It does not sound like
something, as a CDD Board, that we should be doing.

Mr. Berube stated yes, they did it, so let them fix it. The only logical way they can fix
it is to do as Mr. LeMenager suggested, which is to buy down the cost in neighborhood
H-2. That might be cheaper for them than what it is going to cost to do this with a legal
opinion.

Mr. LeMenager stated | do not know what the balances are, but they look pretty hefty.
Paying mine off was $17,000. You are talking about 40 lots, so they may be higher. Say
it is $20,000 per lot. They have to pay down half of that, or $10,000, across 40 lots,
which is $400,000.
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Ms. Kassel stated by doing this, it may decrease the likelihood of those builders
funding a community pool and a community room in the Green neighborhood.

Mr. LeMenager stated we cannot be held hostage to that.

Mr. Berube stated we are going to do what is right based on what is presented to us.

Ms. Kassel stated | agree. It is not as though we do not want to work with them
because we do. But we have not legally heard of a way to do it that would make it fair
and equitable and reasonable.

Mr. LeMenager stated the numbers are published. If 1 were to buy something in
neighborhood F and | see these published numbers but for convenience sake, my
assessments were increased 50%, | do not know what kind of action | would take.

Mr. Walls stated | agree with you. | did not realize people have actually started
buying lots there.

Mr. LeMenager stated yes.

Mr. Walls stated if people bought there, that goes back to my point that people were
told what the assessments are, and we cannot go changing them.

Mr. LeMenager stated that is correct. That was the whole point of that lady’s
comment: what is going on and how did her assessment go up this much.

Mr. Berube stated Mr. Qualls is done with this issue at this point.

Mr. Qualls stated all I wanted to do was provide a clear analysis of what the two
requirements are for a valid assessment. | believe the District manager said it is possible
that the builders there now feel that the assessment methodology is not fairly and
reasonably apportioned. You need to have in your minds that there are ways to challenge
that. Anything you can do to deal with that, if you think it is coming, short of leaving it in
someone else’s hands, e.g., litigation, that is the route I would go. I really think there
needs to be some additional dialogue between the people who think it is not fair and this
Board. The people who do not think it is fair are not here.

Mr. LeMenager stated they had their opportunity. They have made it clear that they
are not interested in these meetings.

Mr. Qualls stated the only thing I will do is send a draft memorandum to everyone
that | provided to Mr. Moyer and Mr. Berube for review.

Mr. LeMenager stated | still want to see the map.
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C. Field Manager
i. Dock and Maintenance Activities Report
The monthly dock and maintenance activities report is contained in the agenda

package and is available for public review in the District Office during normal business
hours.

Mr. van der Snel stated the report indicates that refurbishments will start in Town
Square, but that work is complete. We painted all the pillars and refurbished all the
broken styrofoam molding.

Mr. LeMenager asked we still have styrofoam molding?

Mr. van der Snel stated yes. Just a note on the concrete sidewalk units. It says they
were replaced, but they still need to be replaced. | am working with contractors for bids. |
had one meeting set up but he did not show and has not responded to my emails or phone
calls. Those are the only changes to the report.

Ms. Kassel stated we talked about the dog park and getting estimates for rubber
around the benches.

Mr. van der Snel stated | apologize. | dropped the ball on that.

Ms. Kassel stated it is getting worse. Those are getting deeper, and there are more of
them.

Mr. van der Snel stated I think | am just going to order a pallet of concrete fines and
put that in.

Ms. Kassel asked not rubber mulch?

Mr. van der Snel stated rubber mulch will be about $2,000, which is my rough
estimate, and you have to go around the roots of the tree. The roots are really there and
you cannot really go around them, so | think the concrete fines will be a better solution.

Ms. Kassel stated we can try it.

Mr. van der Snel stated it is not the cost. I think it is $80 or $90.

Ms. Kassel stated | just do not know how easy it is for dogs to dig up concrete fines.

Mr. Berube stated once it gets wet, it will be pretty firm. It turns almost into concrete
when it is wet. We have some around one of the bridges.

Ms. Kassel stated yes, but it is hard to tell.

Mr. Berube stated | know. It tends to wash away, but it is pretty firm when it is wet.

Ms. Kassel stated that is in an area that does not get much traffic.
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Mr. van der Snel stated the issue on U.S. Hwy 192 is essentially complete. They put
in new seed; however, they seeded really poor soil. That is still pending. I asked them to
put enriched soil over it so that it will actually sprout. They dropped the ball on that, so it
is still pending. Farther down, they put St. Augustine grass on each side at the east and
west entrances. They rolled it down, and the irrigation is good. Everything is pretty much
the way it was.

ii. Buck Lake Boat Use Report
The monthly boat report is contained in the agenda package and is available for

public review in the District Office during normal business hours.

SEVENTH ORDER OF BUSINESS District Manager’s Report
A. October 31, 2015, Financial Statements
Mr. Moyer reviewed the financial statements, which are included in the agenda

package and are available for public review in the District Office during normal business
hours.

Mr. Berube stated something I noticed in this year’s budget is a $60,000 reserve fund
for sidewalks. As you know, we have been handling sidewalks internally, which gets
buried in the normal cost of operations. The biggest thing we may have to do is the minor
panel replacements, and it is generally cheaper to get a subcontractor for that. It is about
$12,000 at a time, so it is not a huge impact. We are handling sidewalks internally with
no big bumps. The question becomes if we want to leave the $60,000 sidewalk reserve in
place or do we want to set up a new one for alley refurbishments, which is has been a
thorn in our sides. We are going to have to start addressing that pretty soon. We have a
lot of alleys that need attention.

Ms. Kassel stated 1 am guessing that as time goes on and as Celebration has
experienced, we will have more and more sidewalk panel replacement. I am not against
taking $20,000 or $30,000 out of sidewalks, but I am not in favor of eliminating it and
putting it entirely into alleys.

Mr. LeMenager stated longer term, | think we keep it in sidewalks. We have
discussed this before that it is a flaw in the design of traditional neighborhood
developments in putting trees this close to sidewalks. It does not work, and we are going
to have to pay for it.

Mr. Farnsworth stated it is not just trees close to the sidewalks, but it is also the

wrong kind of trees.
31



Agenda Page #35
Harmony CDD
November 19, 2015

Mr. Walls stated | see road repaving as a more pressing and costly issue than
sidewalks.

Mr. Berube stated that is something we cannot do ourselves.

Mr. Walls stated that is correct. We are about 12 years old, and the cost is pretty low
right now. I do not know that the root system will get a lot worse than it is now.

Mr. Farnsworth stated a suggestion would be to transfer $10,000 or $20,000.

Mr. LeMenager stated we can just move the reserves around.

Mr. Berube stated we have a $60,000 reserve dedicated for sidewalks, which means
we cannot use it for anything but sidewalks.

Mr. LeMenager stated we can.

Mr. Berube stated yes, but we would have to move it around. Do we want to leave
that $60,000 reserve dedicated to sidewalks?

Mr. LeMenager stated | have a suggestion. Let us call it the reserve for sidewalks and
alleys.

Ms. Kassel stated that is fine with me.

Mr. Walls stated | agree.

By consensus of the Board, the reserve for sidewalks will be changed to reserve for
alleys and sidewalks.

Mr. Moyer stated we do not start receiving our non-ad valorem assessments until the
end of November and into December. The expenditures in all of our categories with the
exception of operations and maintenance is pretty close. Operations and maintenance is
well under budget on a prorated basis, which is probably a timing issue on the receipt of
invoices that Mr. van der Snel is responsible for.

B. Invoice Approval #187, Check Register, and Debit Invoices
Mr. Moyer reviewed the invoices, check register, and debit invoices, which are

included in the agenda package and are available for public review in the District Office
during normal business hours, and requested approval.

Mr. LeMenager stated there was no invoice from Davey this month. This approval
was really small.

Mr. Berube stated that is because our meeting is one week early this month. January’s

approval will be bigger since it is seven weeks after the December meeting.
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On MOTION by Ms. Kassel, seconded by Mr. Walls, with
all in favor, unanimous approval was given to invoice
approval #187, check register, and debit invoices, as
presented.

C. Website Statistics
The website statistics are contained in the agenda package and are available for public

review in the District Office during normal business hours.

Mr. Farnsworth asked under Top Pages, what is robots.txt? Is that a webpage?

Mr. Walls stated it is a server file.

Mr. Farnsworth asked how can it be one of the top pages when no one can see it or
get to it? What is it?

Mr. Walls stated what they are pulling is the actual file that gets pulled up. That one
gets pulled up every time someone goes to the website.

Ms. Kassel stated | was curious about what was happening in October, but | see that
the counter was reset October 1, 2015. It only looks high because it was reset at the
beginning of the month. In previous months on the agenda, it was from a couple years
ago.

Mr. Berube stated it is probably some sort of search function they use on that server.

Mr. Farnsworth stated it cannot be every time a webpage comes up. It should be
1,697.

Mr. Walls stated it is only once.

Mr. Moyer stated unless it is a link.

Mr. Berube stated we are on a combined server. We are not on a server that is unique
to us.

Mr. Moyer stated that is correct.

Mr. Berube stated that is something that is searching for us. It is one of those IT
things that no one understands.

Mr. Walls stated it is something that comes around and searches the website.

Mr. Berube stated it is a robot, which is why we get spam emails.

Mr. Farnsworth asked is it a web crawler?

Mr. Berube stated yes.

Mr. Farnsworth stated that should not even be counted in our pages, even if that is
what it is.
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Mr. Berube stated it is done electronically. Ms. Burgess just puts it in this format. The
server counts all that.

Ms. Kassel stated it is a stat counter.

Mr. Farnsworth stated we have 24 pages, and that is not one of our webpages.

Mr. Berube stated it is not. It is a spider looking around at us.

D. Consideration of Second Amendment to the Management Advisory Services
Agreement with Severn Trent Environmental Services, Inc.
Mr. Moyer stated Severn Trent is requesting that the Board permit them to charge $75

to requesters of estoppel letters. There is a very short amendment to do that. I think you
are all aware that home owners associations actually charge quite a bit more than $75.

Ms. Kassel stated we just had to pay $275 for that in California.

Mr. Berube stated it is $185 here.

Mr. Moyer stated this would solely be Severn Trent’s obligation to collect from the
title company. The District would not be involved in this in any way. It is just requesting
your permission to change the contract to allow them to do that.

Mr. LeMenager stated | must admit that | have never seen an estoppel from a CDD.

Mr. Moyer stated every time a property changes hands, the title company will contact
us for an estoppel letter.

Mr. LeMenager asked what does it say?

Mr. Moyer stated what the balance of the assessment is, whether it is paid or not, and
what the annual non-ad valorem assessment is.

Mr. Berube stated it probably includes if there are any special assessments pending
against the property, as well.

Mr. Moyer stated yes.

On MOTION by Ms. Kassel, seconded by Mr. LeMenager,
with all in favor, unanimous approval was given to the
second amendment to the management advisory services
agreement with Severn Trent Environmental Services, Inc.

EIGHTH ORDER OF BUSINESS Supervisor Requests
Ms. Kassel stated one thing we tabled last month that we have not gotten back to this

month is the proposal from Ms. Dwyer. It was not in the package this month, and | am

not sure why. We tabled it until this month to discuss. Our field staff is going to be ready
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to maintain the ponds by December 15, so | wanted to bring it back up. Did Mr. Moyer
receive a copy of her réesumé? Was that sent out?

Mr. Moyer stated | received it this morning, and it was not sent out.

Ms. Kassel stated Mr. Walls requested to see her résumé, and she submitted one but
apparently it came in too late.

Mr. Berube stated she has put 99% of her thoughts into those proposals. They were
very specific guidelines for plantings, invasive weeds, premium plants for the littoral
edges, and so forth. I think her plan is already laid out in the proposal. It is pretty in depth
when you read it. Largely, our thought was that when we were thinking about hiring her,
my thought was for her to manage Bio-Tech or some other contractor, as well as to
manage an RFP to ensure we were including all of what is needed. Then she was going to
manage the contractor. Things have evolved. We are not going to have a contractor
anymore; our field services staff will be doing the work. We are entrusting the staff to
maintain pools, bathrooms, and everything else they do around here. | am not sure we
need to hire another person.

Mr. LeMenager asked does Mr. van der Snel feel he needs a consultant on this type of
work?

Mr. van der Snel stated at this point, | really do not know because it is new for us,
too. | think it would be good to have a consultant available if needed. | think we have to
see what is going to happen in three or four months, and then see how we do. We are
evolving, and if we have problems that we cannot solve, then we can contact a consultant.

Mr. Walls stated that was my thought, which is why | asked for a résumé. | do not
know what expertise she has, and | do not know if she has ever done that before. In
reading the proposal from a consultant’s standpoint, they would be someone we could
call in if we need help or something along those lines if we had an agreement with her to
do that, assuming that is something she is willing to do.

Mr. Farnsworth stated in order to enter into that kind of agreement, you would need
to have some kind of a retainer fee.

Mr. Walls stated not necessarily. It depends on how you write the agreement.

Mr. Farnsworth stated we will need something like that to keep them.

Mr. Walls stated that is the road | was going down. | do not know that we necessarily

want to hire someone to have around just in case.

35



Agenda Page #39
Harmony CDD
November 19, 2015

Ms. Kassel stated the proposal last month was specifically to work with the field staff
to get them ready. They are learning about pesticides. They are not really learning about
pond management. They are not really learning to identify all the different plants.

Mr. van der Snel stated that information is in the learning material.

Ms. Kassel stated | can tell you Bio-Tech made plenty of mistakes, and they are
supposedly the professionals. | am not saying this because | am friends with Ms. Dwyer,
but | feel like this is an area that is completely new to everyone. | think it would behoove
the CDD to have someone monitoring what is happening and showing the field staff
about our specific ponds because they are all different.

Mr. LeMenager stated it is not that much money. Let us not be penny wise and pound
foolish. The staff is brand new to this. They have never done this before. They will learn
it and will do a fine job. | do not think it is a terrible idea to have an expert for $500 per
month.

Ms. Kassel stated | do not think it was that much. | think there was some initial outlay
for some classes or training, and then | think it was less.

Mr. Walls stated | want to make sure we are getting the right person for that job. We
have only looked at one person. | would be more comfortable if we looked at several
people.

Ms. Kassel stated staff is starting to maintain the ponds January 1, 2016.

Mr. Walls stated | do not think it is critical to do this now.

Mr. Berube stated the ponds are not going to degrade that quickly. We are
maintaining most of them now only once a quarter. They are living organisms. | like what
| see from her, but | do not know that her scope of services is really going to be required
in the way she wrote it. As Mr. van der Snel alluded to, let us get rolling and see what
happens. There is a lot to absorb here. The ponds will not deteriorate overnight. We have
time to consider this and see what happens. | really do not think we need someone
micromanaging the people we trust at this point unless we see things going bad.

Mr. Farnsworth stated that is the key question, if we are hiring her as a manager or as
an advisor. There is a big difference.

Ms. Kassel stated the latter.

Mr. Berube stated her proposal was to manage the contract. We no longer have a

contract.
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Ms. Kassel stated her first proposal was for that. We should ask her to amend her
proposal or submit a new proposal, but it should be in the next agenda so we can all
review it and have it fresh in our minds for the next meeting. | believe someone in an
advisory capacity who is knowledgeable would behoove us. As Mr. LeMenager said, let
us not be penny wise and pound foolish.

Mr. Berube stated you have heard the discussion. You know where we are going with
the staff. You have heard Mr. van der Snel’s request. You can contact her for a new
proposal. It can just be a short one with her concept of what she wants to do based on this
discussion.

Mr. LeMenager stated Ms. Kassel should meet with Ms. Dwyer and Mr. van der Snel
and talk through what she thinks she can provide you. Then the three of you come to an
agreement of what will work well this way.

Mr. van der Snel stated the main thing is that we get it started so that we get the
knowledge on the plants we want to keep and the plants we want to get rid of. We can
make a strategy in the beginning, which was my initial plan, to see what we want in the
pond and what we want on the sides of the ponds, and then go from there. At a certain
point, we will know the plan, the strategy, and what we are going to maintain.

Mr. Walls stated the staff just needs a playbook they can follow.

Mr. van der Snel stated yes.

Mr. Walls stated | do not think we necessarily need someone here all the time.

Mr. Farnsworth asked where will that playbook come from?

Mr. Walls stated that is what | am saying; we need to figure that out.

Mr. Farnsworth stated it will come from her or someone like her.

Mr. Moyer stated the playbook was the proposal. She wants to do floating mats and
hand removal of aquatics. I think that was the playbook.

Mr. Walls stated it was going to be ongoing.

Mr. Berube stated she was going to manage the contract.

Ms. Kassel stated no, she was going to oversee how the progress of the ponds was
going with them.

Mr. LeMenager stated the three of you should meet and put something together. |
think you will get the votes.

Mr. van der Snel stated the proposal was to oversee 25 hours per month.
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Mr. Berube stated that would be a little extreme, | would think. This has changed
since last month and the month before. Now we know where we are going. Put it
together, and let us discuss it again next month.

Mr. Farnsworth stated I am looking for irrigation maps.

Mr. van der Snel stated | talked with Insight Irrigation. He is a very busy man. He is
doing neighborhood H-2 now, so | am in close contact with him. It took me about two-
and-a-half months to get him to do that. | did not want anything in his way to get that
finished, which is almost done. Then I will put the fire under his feet for those maps.

Mr. Farnsworth stated the availability of those maps would help me as to where all
the sections are that are identified. The rest of you probably have it memorized, but |
need to look at a map to see where they are.

Mr. Berube stated Google maps is available.

Mr. van der Snel stated right now, | can only go in as an admin. | do not want anyone
to go in the admin account. It used to be accessible to the public, but it is not anymore. |
think someone changed the password or something.

Mr. Berube stated we do not want public access to that anyway.

Mr. Farnsworth stated there is nothing wrong with it being open as long as they
cannot modify it.

Mr. Berube stated that is the problem. The way it is set up, you can.

Mr. Farnsworth stated it was available before, but the instructions to view those maps
do not work. The only way you can do it is if he gave me an admin password, which | do
not want that kind of access. | want normal, public access. | do not want to be able to
make changes. Did we have any problem with the Life Church of Central Florida
regarding their trunk or treat event?

Mr. van der Snel stated it went fabulously. There was a little communication hiccup
the Friday before. They were already setting up with lights.

Ms. Kassel stated they had no parking around the whole square.

Mr. van der Snel stated that would be an issue if no other parking spaces were
available. They offered to take it away. Because trunk or treat was around that spot, they
really needed to have that access.

Ms. Kassel asked at 8:00 a.m. on Saturday when they are not going to be there until
6:00 p.m.?
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Mr. van der Snel stated that changed. He offered to take it away, but I told him to
leave it since it was already there. However, the next time it needs to change and we will
have a different form of reservation for that spot. Usually around that area, hardly anyone
parks except for visitors to Champions Grill, but they have other parking areas. The main
issue was the preparation they did Friday night. 1 still had the irrigation on Friday night,
so | am glad | saw it so | could turn it off. Otherwise, all their equipment would have
gotten wet. That was tackled. The Saturday itself went really well. I did not hear of any
issues. It was visited very well. Cleanup was very good. The trash cans were still very
full, and they could not do a good cleanup because it was dark, but the next morning at
7:30, people from the church came in pickups who were ready to clean the square. We
had already done it because | did not want to wait with those trash cans.

Mr. Farnsworth stated that is my whole point. We had no issue with this organization.

Mr. van der Snel stated no.

Mr. Farnsworth stated | am, therefore, proposing that we waive their fee for the
Christmas Eve service.

Mr. Walls stated having no issue is different from taking up space from all the
residents and other groups. That is the whole point. Our staff had to spend a lot of time
preparing and other activities related to the event. All the residents paid for that.

Mr. Farnsworth stated if that is your rationale, that is fine. That is not my rationale, so
| would still propose we waive their fees.

Mr. Walls stated | am just talking about financial fairness. | think it is great that it
went well.

Mr. Farnsworth stated there are many other organizations for which we have waived

fees.

On MOTION by Mr. Farnsworth, seconded by Mr.
LeMenager, with Mr. Farnsworth and Mr. LeMenager in
favor and Ms. Kassel, Mr. Berube, and Mr. Walls against,
motion was denied to waive fees for the Christmas Eve
event from Life Church of Central Florida.

NINTH ORDER OF BUSINESS Adjournment
The Board would like to wish everyone a happy Thanksgiving.

The next meeting is scheduled for Thursday, December 17, 2015, at 6:00 p.m.
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On MOTION by Ms. Kassel, seconded by Mr. Walls, with
all in favor, the meeting was adjourned at 7:50 p.m.

Gary L. Moyer, Secretary Steve Berube, Chairman
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Scope of Work to Develop Healthy Pond Management in the Harmony Community.
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Project Summary

Harmony is located within the upper reaches of the Kissimmee River watershed. Much of
Harmony drains either to Buck or Cat Lakes. Buck Lake drains across US 192 to Alligator Lake
while Cat Lake discharges to the north, taking a more circuitous route through Lake Conlin and
Lake Lizzie before also emptying to Alligator Lake. From there, the water makes its way to the
Kissimmee River and ultimately to the Florida Everglades. The connection between
groundwater and surface water means that anything found in the surface water can find its way
into the groundwater.

Water pollution occurs when a body of water is contaminated with the addition of materials
and chemicals not intended for use. Because water plays a major role in Florida's diverse
habitats and wildlife populations, pollution impacts the environment, human health, and the
availability of clean water resources. One way to ensure proper health of our drinking water is
to properly manage detention and retention areas within the Harmony Community. Below is
an outline and scope of work for these areas as well as individual plans for the 34 CCD managed
ponds. | will also highlight a few programs to involve and educate the community.

While aquatic plants provide numerous benefits to the lake’s ecosystem, the predominance of
certain species can interfere with the use and enjoyment of the lake. An Aquatic Vegetation (AV)
Management Plan is an important guidance document that will help substantially decrease the
amount of herbicides used in the Harmony system. As a result, aquatic plant management can
be carried out in a targeted, economical and reasonable fashion to meet the goals and objectives
established by the AV Management Plan all the while increasing water quality.

Scope of Work

Task 1 - Project Scoping for Project Manager, Jennifer Dwyer (4 Hours
Per month)

Project Manager will oversee any and all work within the ponds by CCD Pond Staff and
responsibilities include 4 Hours of consultation Monthly. ( $100.00) beginning February 2016 to

June 2016. These consultations will likely take place via email and face to face conferences. (Any
consulting in excess of 4 hours will be billed at $25.00 per hour)

Scope of Work to Develop Healthy Pond Management in the Harmony Community.
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Jennifer Dwyer Harmony, FL

1. Project Manager will provide a written summary and photographic progress during any
work on the ponds and shall at any time work with Harmony CCD to modify or consult
during the plan. This written summary shall be circulated as a draft to the project
principles and any identified project partners and primary stakeholders such as
homeowners and the CCD for review and comment.

a. The Project Manager will examine the physical and chemical characteristics of
Harmony Lakes using information from past reports. These data will be assembled
into a single database and analyzed graphically and statistically to determine
water quality conditions, water quality trends, interrelation of water quality
parameters. Particular attention will be paid to parameters that affect plant
growth, including nutrient concentrations and transparency and any parameters
that will affect drinking water.

b. Inform CCD staff of any encroaching invasive plants and how to eradicate them

properly.

Scope of Work to Develop Healthy Pond Management in the Harmony Community.
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The Davey Tree Expert Company
Harmony Community Development District
Landscape Maintenance - Monthly Summary

December 2015

41 Turf

4.1.1 Mowing - Mowing was completed throughout common and park locations on a
weekly basis in November/ December as follows:

Week ending 11/14/15
Week ending 11/28/15

Mowing for the balance of December is scheduled as follows:

Week ending 12/12/15
Week ending 12/26/15

4.1.2 Edging (same as above, see 4.1.1)
4.1.3 Trimming (same as above, see 4.1.1)

4.1.4 Disease/ Weed Control
a. Weed application schedules will shift to 3-5 week rotations when seasonal
weather patterns change and are consistent. Next applications the week of 12/7.
Note: With this application we are using one of our National Partners, Scotts
Lawn Care to assist us due to current workloads. Scotts Lawn Care provides us
with a valuable resource in multiple markets across the country in assisting us
with lawn care needs when internal resources are stretched.

4.1.5 Fertilization
a. Next application in late January.

4.1.6 Pest Control
a. No active insect activity at this time.
b. Ant treatments on-going.

4.1.7 pH Adjustment

4.1.8 Other
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Sports Turf

Mowing

a. Mowing is being completed with a rotary style mower, mulching deck, ata 1”
cutting height, on a weekly basis. Note: Temporarily suspended for rye seed
germination. Projected re-opening the week of 12/7.

b. Over-seeding completed. Signs posted. As noted, park projected to re-open
the week of 12/7.

c. Mowing activity shifted to morning hours as requested.

Insecticides
a. No insect concerns/ activity at this time.

Herbicides
a. Turf weed applications concurrent with St. Augustine application schedule.

Fungicide

a. No disease concerns at this time.

Fertilization

a. Next application in November (week of 11/23/15) with over-seeding after
league play is completed. Completed. Next application after first mowing
projected the week of 12/7.

pH Adjustment

Shrub/Ground Cover Care

Annuals
a. General maintenance.

Pruning

a. General trimming and pruning throughout all locations of the community.

b. Ornamental grass cutbacks inside community common areas completed. Beds
on 192 in progress.

c. Muhly grass cutbacks to be completed after bloom. In progress.

d. Removal of old llex along Five Oaks

Weeding

a. Weed control cycling through property covering hardscape and open bedding
areas throughout community and 192. On-going basis.

b. Hand weeding to maintain aesthetics within ornamentals and ground covers
being supplemented with selective herbicides.
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Fertilization
a. Next application scheduled for February.

Pest and Disease Control
a. No major pest or disease concerns at this time.

Mulching
a. Preparation for annual touch-up has begun with cutbacks of ornamental
grasses started. Mulch projected to start the week of 11/30/15. Mulch
deliveries on site. Areas completed/ in-progress:
a. Eastentrance
b. West entrance
c. Town Square
d. Five Oaks — in progress

pH Adjustment

Tree Care

Pruning
a. Elevation/ Canopy: General maintenance trimming
b. General sucker removal throughout

Fertilizer
b. Next scheduled application in March.

Pest Control

a. Harmony Square — two oaks in sudden and rapid decline. Tissue sampling
sent to the University of Florida for diagnosis. Early diagnosis is a canker.
Results are expected within two weeks of submittal, 4/11/14 (Fed-EXx) for
discussion at Board meeting. Dr. A.D. Ali, Regional Advisor site visit and
review on 4/16/14 - re-scheduled to 4/28/14.

b. Update (May): A third tree in the square has exhibited same signs of decline.
Tissue sampling was conducted on 05/13 and submitted to a second source for
diagnosis, Dr. Aaron Palmateer, Univ. of Florida homestead Diagnostic
Center

a. 4/11/14  Samples submitted to Dr. Jason Smith, Univ. of Florida
School of Forestry. Dr. Smith leading research into Sudden Wilt
disease among Laurel Oaks in the State of Florida.

b. 4/28/14  Site visit by Davey Tech Advisor, Dr. A.D. Ali; no physical
signs of borers...rule out wilt disease.

c. 5/01/14  Phone conversation with Dr. Jason Smith. Evidence of
canker on tissue samples submitted. Leaning towards condition known
as armilleria. Test results expected in 1-2 weeks. Dr. Ali does not
concur with armilleria condition.
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d. 5/13/14 Removal to grade of two original trees. Third tree
exhibiting similar conditions. New tissue samples submitted to Dr.
Aaron Palmateer. Seeking additional assistance through Osceola and
Orange County Extension (Celeste White) offices, Dr. Aaron
Palmateer, and Stephanie Bledsoe, DPM PHC Consultants, Inc.

c. Update (June):

a. 5/27/14 — received news from Stephanie Bledsoe that a culture had
developed on one of the samples from the third tree. This information
was passed along at the May Board meeting. Identification of the
pathogen is pending development of the culture in the sporification
stage which will alow her to conduct further testing.

b. 6/9/14 — received e-mail from Adam Black, Manager of the Forest
Health Laboratory at the School of Forest Resources and
Conservation, University of Florida indicating their determination is a
result of Diplodia corticola (Oak bot canker) and is the first known
case discovered to affect Laurel Oaks in Florida. A copy of the report
is provided below.

C. 6/10/14 — A trunk sample from the third tree is being submitted to the
University of Florida for testing as well.

d. 6/10/14 — A treatment regimen is being developed with input from
multiple sources within Davey as well as outside consultants for a
preventative program and best methods and products to use given what
little is known at this date. Recommendations are pending.

d. Update (July)

a. 7/22/14 — Results from 6/10 submission of trunk sample still pending.

b. 7/22/14 — Treatment regimen suggestions: Twice per year application
of Agri-Fos combined with Pentra Bark. This is not a curative regimen
and no guarantee to prevent canker type pathogens. This is a regimen
to assist the tree in boosting its immune system and strengthening the
ability to withstand environmental stresses. Application is a basal
drench from the base of the tree up the trunk 3-4’.

e. Update (August)
a. Results from additional testing still pending.
b. No additional occurrences noted

f. Crape Myrtles

a. Basal drench w/ fungicides for leaf spotting resulting from seasonal
rains.

444 Mulch
a. Note section 4.3.6

445 pH Adjustment

4.5 Irrigation
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General Requirements

Monitoring

a. Turf monitoring and assist with valve operation as needs require

b. Notification of breaks, damage, concerns to Project Manager and Staff

Valve/ Valve Boxes

Litter Removal

Landscaped Area

a. Mowing, detail , weed crew and Supervisor responsibility on a daily basis.
Sidewalks

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis.
Trash Receptacles

a. Cleaning and pest control scheduled bi-weekly.

Streets

a. Mowing, detail, weed crew, and Supervisor responsibility on a daily basis

District/ District Manager Awareness

Unscheduled Maintenance and Repairs

General

a. None noted at this time.
Damaged Facilities

Damaged Irrigation System Repairs
a. Reference section 4.5.1 above
Emergency Repairs

Unscheduled Maintenance

Proposals/ Enhancement Work

1.
2.

3.

o

PO# (pending) — Soccer field over-seed completed.

PO# (11192015) — Sod repair @ Sedges park; soil amendment for annuals;
Tabebuia tree and Mondo grass

Blazing Star plan and proposal — revision; Magnolia transplants on 12/15.
Herbicide application to sod completed. Plant removal completed. Tree install
the week of 12/7. Project completion the week of 12/14.

Tree trimming/ interior neighborhood proposal, Projected start the week of
12/07/15

Mimosa installation at Estates entrance

Landscape improvements for east and west entrances — proposal. East entrance
plantings completed. West entrance plantings the week of 11/09/15. Completed.
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CO#18
JR. DAVIS CONSTRUCTION

Kissimmee, FL, 34741

Jr. Davis Construction Company, Ine.

Contact: Jason Beasley
Phone: 407-870-0066

210 South Hoagland Boulevard
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HARMONY F ADD SIDEWALK ALONG GAS ESMT JDC

Quote To: Harmony CDD Proposal Date: 12.08.15
C/O: Steve Boyd
District Engineer
Boyd Civil Engineering Inc.
6824 Hanging moss Road
Orlando, Florida 32807
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
10| SURVEY 1.00( LS 2,700.00 2,700.00
50| STRIP, GRADE, AND HAUL TO 'O’ 1.00( LS 4,010.00 4,010.00
100 | INSTALL SIDEWALK ALONG GAS ESMT 1,518.00| LF 16.05 24,363.90
110|SOD 1 STRIP BOTH SIDES OF WALK 675.00| SY 1.88 1,269.00
GRAND TOTAL $32,342.90
NOTES:

* Add $3000.00 if work cannot be performed durring Harmony F import operations.

Page 1 of 1
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November/December 2015

Facility / Park Maintenance Activities

Routine cleaning activities — Including restrooms, trash and doggie potty removal.
Inspected facilities for cleanliness and/or damage after each scheduled event
Ongoing refurbishment park benches.

Finished painting wood on pergola in Green Neighborhood parks.

5 concrete sidewalk units have been replaced. The units are a hazard for safety. Due to root
growth and high trip hazard.

Pillar in front of School tunnel has been removed and replaced with a concrete slab. 2
benches will be added.

Sidewalk grinding has been continued.
Added automatic faucets at Lake shore park restrooms.
New Truck has arrived.

Pick nick tables in Lakeshore Park are now bolted to the concrete. They were relocated by
individuals for 3 times.

Restored damage by vandalism on recently refurbished Town square molding.

Town Square and Splashpad electric outlets and breaker panel have been refurbished by a
certified electrician. All outlets are GFI now.

192 project from OUC has been completed.

East and West entrance have been refurbished with new landscaping.
Soccer field has been reseeded.

Green park project has started for new landscaping.

Preparations for boat refurbishment. An outboard motor has been purchased through the
State contract and has arrived. This boat will be prepared for the pond treatment.

A dog potty station has been added across from new Townhomes on Sebastian Bridge.
Dog park wash station has been refurbished.
Concrete fines have been added at big dog park

Dahoon holly and Beargrass pocket park pillars have been refurbished.
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e Pavilion furniture has been vandalized. It has been cut with knife and burn marks under the
tables.

Irrigation Maintenance
e Continue to replace broken and clogged irrigation heads and routine maintenance activities.
e All Clocks inspected & adjusted as needed
¢ Fixed major damage on new entrance 55 plus

¢ Insight Irrigation has reinstalled Maxicomm to an existing computer. The previous computer
had issues and would not start.

e Continued regular maintenance.
Pools Operations
* Pools checked, chemically balanced and cleaned daily.

e Ashley Park furniture has been vandalized. It has been cut with knife and burn marks on
tables

Boat Maintenance

e All propellers weekly checked and cleaned.

e Christmas and new year’s day no reservations are accepted
Buck Lake Activities

e Boat Orientation held at the Pavilion, 4 attended.
Access Cards

e Approximately 20 ID cards have been made this month.

End of report.
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Facebook report 11/06/2015 12/05/2015

Nov 11t Resident had a concern on landscaping in the estates. Resolved the same
day

Nov 28" Resident had a concern on Teenagers playing on the soccer field. This is
prohibited because of over seeding.

Nov 28" Resident reported Teenagers driving a 4 wheeler along the pond of Dark
sky. Not found upon arrival.

Dec 1** Resident reported concrete being dumped at a building lot.
Communicated with Amber Sambuca.

End of report

Most concerns are shared on the open Facebook forums. Since all board
members are a member, other concerns are not mentioned.



Agenda Page #63

7CIlI.
Field Manager
Boat Use Report


Dave
Typewritten Text
Field Manager

Dave
Typewritten Text
Boat Use Report


Boat Reservation Report

HARMONY CDD

Gerhard van der snel

Page 1 of 3
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MW F S |Total] 20" 16’ 18"
Date Resident Time Canoe|Kayak Comments
Th | S |Pass| Pont | Pont | Bass
11/6/2015 Hector Rivera 10:30 - 12:30 PM 4 X
11/6/2015 Hector Rivera 10:30 - 12:30 PM 1 X
11/6/2015 Hector Rivera 10:30 - 12:30 PM 1
11/6/2015 Hector Rivera 10:30 - 12:30 PM 1
11/6/2015 Eunice Sines 11:30 - 2:30 PM 3 X
11/7/2015 Peter Marshall 7:30 - 10:30 AM 2 X
11/7/2015 jeff bassett 7:30 - 10:30 AM 2 X
11/7/2015 Robert Woad 7:30 - 10:30 AM 2 X
11/8/2015 Robert Wood 7:30 - 10:30 AM X 2 X
11/8/2015 Donald Rice 7:30 - 10:30 AM X 2 X
11/8/2015 Donald Rice 9:00 - 12:00 PM X 2 X
11/8/2015 Jason Fritzsche 10:00 - 1:00 PM X 3 X
11/11/2015 D Rachel Garwood 7:30-10:30 AM 3 X
11/11/2015  Robert Wood 9:00 - 12:00 PM 1 X
11/11/2015  Vincent Ang 10:30 - 12:30 PM 8 X
11/11/2015  Norman Berio 12:30 - 3:30 PM 2
11/12/2015 Donald Rice 7:30 - 10:30 AM 2
11/12/2015 Robert Wood 9:00 - 12:00 PM 1 X
11/12/2015  Eva Horner 10:00 - 2:00 PM 1 X
11/12/2015  Eva Homer 10:00 - 2:00 PM 1 X
11/12/2015  Eva Homner 10:00 - 2:00 PM 1 X
11/12/2015  Eva Horner 10:00 - 2:00 PM 1 X
11/14/2015  kristin kibbe 7:30 - 10:00 AM 3 X
11/14/2015  jeff bassett 7:30 - 10:30 AM 2 X
11/14/2015  Edward Kuykendall 9:00 - 12:00 PM 4 X
11/14/2015  Chris Todd 3:00 -4:30 PM 7 X
11/15/2015 Donald Rice 7:30 - 10:30 AM X 2 X
11/15/2015  Mario and Melanie Cabral 10:00 - 1:00 PM X 6 X
11/15/2015  Mario and Melanie Cabral 10:00 - 1:00 PM X 2 X
11/15/2015  Mario and Melanie Cabral 10:00 - 1:00 PM X 2
11/15/2015  Mario and Melanie Cabral 10:00 - 1:00 PM X 2
11/16/2015  Steven Black 11:30 - 2:00 PM X 2 X
6 16 248 25 22 11 13 23
Total Passengers:
248
Total Trips: 94

https://www.rollbase.com/prod3/servlet/ Template?hint=file&objDefld=85206325&templat... 12/3/2015
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MW)| F S |Total| 20 16’ 18’
Date Resident Time Canoe|Kayak Comments
Th Pass| Pont | Pont | Bass
11/18/2015 D Rachel Garwood 7:30 - 10:30 AM 3 X
11/18/2015 Richard Young 8:00 - 11:00 AM 3 X
11/18/2015  Steven Black 9:00 - 11:00 AM 1 X
11/18/2015  Steven Black 9:00 - 11:00 AM 1 X
11/18/2015  Steven Black 10:00 - 2:00 PM 1 X
11/18/2015  Steven Black 10:00 - 2:00 PM 1 X
11/19/2015 Robert Wood 7:30 - 10:30 AM 2 X
11/19/2015  Peter Marshall 9:30 - 12:00 PM 2 X
11/21/2015 Robert Wood 7:30 - 10:30 AM 2 X
11/21/2015  Ralph Tesoriero 7:30 - 10:30 AM 3 X
11/21/2015  Daniel Forestner 1:00 - 4:00 PM 2
11/21/2015  Daniel Forestner 1:00 - 4:00 PM 2 X
11/21/2015  Daniel Forestner 1:00 - 4:00 PM 1 X
11/21/2015  Daniel Forestner 1:00 - 4:00 PM <4 X
11/22/2015  Donald Rice 7:30 - 10:30 AM X 2 X
11/22/2015 Mark Wienbarg 8:00-10:30 AM X 2
11/23/2015  millie murray 7:30 - 10:30 AM X 8
11/23/2015  jeff bassett 7:30 - 10:30 AM d X
11/23/2015  Peter Marshall 9:30 - 12:30 PM X 4 X
11/256/2015 Robert Wood 7:30 - 10:30 AM 2 X
11/25/2015  Stanley Seago 9:30-12:30 PM 4 X
11/25/2015  joseph frost 10:00 - 1:00 PM 3 X
11/25/2015  Chris Todd 2:00 - 5:00 PM 7 X
11/25/2015  Norman Berio 2:30 - 5:00 PM 2 X
11/25/2015  Chris Todd 3:00-4:30 PM 8 X
11/27/2015  jeff bassett 8:30 - 11:30 AM 3 X
11/27/2015  Jason Fritzsche 10:00 - 1:00 PM 4 X
11/27/2015 Mario and Melanie Cabral 11:30 - 2:30 PM 8 X
11/27/2015  Mario and Melanie Cabral 11:30 - 2:30 PM 2
11/27/2015  Mario and Melanie Cabral 11:30 - 2:30 PM 2 X
11/27/2015  Mario and Melanie Cabral 11:30 - 2:30 PM 1 X
11/27/2015  Mario and Melanie Cabral 11:30 - 2:30 PM 1 X
11/28/2015 Mario and Melanie Cabral 7:30 - 10:30 AM 8 X
11/28/2015  Mario and Melanie Cabral 7:30 - 10:30 AM 1
11/28/2015  Mario and Melanie Cabral 7:30 - 10:30 AM 1 X
6 16 248 25 22 11 13 23
Total Passengers:
248
Total Trips: 94

https://www.rollbase.com/prod3/servlet/Template?hint=file&objDefld=85206325&templat... 12/3/2015

T



Boat Reservation Report

Page 3 of 3

Agenda Page #66

MW| F S |Total| 20 16' 18'
Date Resident Time Canoe|Kayak| Comments
Th | S |Pass| Pont | Pont | Bass
11/28/2015  Mario and Melanie Cabral 7:30 - 10:30 AM 1 X
11/28/2015  Ralph Tesoriero 7:30 - 10:30 AM 3 X
11/28/2015  Alberto Sosa 9:00 - 12:00 PM 2 X
11/28/2015  Amber Sorrough 10:00 - 2:00 PM 3 X
11/28/2015  Amber Sorrough 10:00 - 2:00 PM 3 X
11/28/2015  Amber Sorrough 10:00 - 2:00 PM 3 X
11/28/2015  Amber Sorrough 10:00 - 2:00 PM 3 X
11/28/2015  Amber Sorrough 10:00 - 2:00 PM 1 X
11/28/2015  Amber Sambuca 12:00 - 3:00 PM 1
11/28/2015  Amber Sambuca 12:00 - 3:00 PM 1 X
11/28/2015  Jason Fritzsche 1:00 - 4:00 PM 4 X
11/28/2015  aamir ali 1:00 - 4:00 PM 4 X
11/28/2015  Amber Sambuca 2:00 - 4:30 PM 2
11/28/2015  Amber Sambuca 2:00 - 4:30 PM 2 X
11/29/2015  darrell neal 7:30 - 10:30 AM X 2 X
11/29/2015  Robert Wood 7:30 - 10:30 AM X 2 X
11/29/2015  Edward Kuykendall 8:30 - 11:30 AM X 3 X
11/29/2015 Robert Wood 8:30 - 11:30 AM X 2 X
11/29/2015  Mark Wienbarg 1:30 - 3:30 PM X 3
11/30/2015  millie murray 7:30 - 10:30 AM 8 X
11/30/2015  Michael Goodhue 8:30 - 11:30 AM X 2 X
12/2/2015 David Blair 7:30 - 10:30 AM 3 X
12/212015 Stanley Seago 9:30 - 12:30 PM 5 X
12/2/2015 Paul O'Leary 10:00 - 2:00 PM 1
127212015 Paul O'Leary 10:00 - 2:00 PM 1 X
12/3/2015 Robert Wood 7:30 - 10:30 AM 1 X
12/3/2015 Paul O’Leary 1:00 - 3:00 PM 1 X
6 16 248 25 22 1 13 23
Total Passengers:
248
Total Trips: 94

https://www.rollbase.com/prod3/servlet/Tempiate?hint:ﬁle&objDeﬂd:85206325&templat... 12/3/2015
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MEMORANDUM
TO: Board of Supervisors
FROM: Tiziana Cessna, District Accountant
CC: Gary Moyer, District Manager / Stephen Bloom, Accounting Manager
DATE: December 3, 2015
SUBJECT: November Financial Report

Please find attached the November 2015 financial report. During your review, please keep in mind that the goal is for
revenue to meet or exceed the year to date budget and for expenditures to be at or below the year to date budget. To
assist with your review, an overview of each of the District’s funds was provided below. Should you have any questions
or require additional information, please contact me at Tiziana.Cessna@ST Services.com.

General Fund

Total Revenue through November was approximately 66% of the YTD budget, due to Tax Collector collection
- timing with budget allocation.
| 2 Non Ad Valorem Assessments collections are 5% compared to 5% last year at the same time.
Non Ad Valorem Assessments CDD collected are collected in monthly installments. As of

>
November, the collection were at 17% of the annual budget.

Settlement with Severn Trent to reimburse the annual special assessment fees FY 2015 of
> $11,800. Settlement was agreed upon 6 installments credits from August 2014 till January 2016.
Additional $250 per month were agree upon for FY 2016 assessments fees.

Total Expenditures through November were at 68% of the YTD budget. Favorable variance due to unspent repair
. and maintenace in the second month. A 2016 GMC Truck purchase will be expensed in December.

Debt Service Series 2014

m Total Revenue through November were at a favorable 63% of the YTD budget, due to prepayments from interest
payment for Neighborhood H-2 and F and timing of tax collection with budget allocation.

> Non Ad Valorem Assessments collections are 5% compared to 5% last year at the same time.

Non Ad Valorem Assessments CDD collected as at 120% of the annual budget due to intest
payments for Neighborhood H-2 and F.

Debt Service Series 2015

Total Revenue through November were at a favorable 98% of the YTD budget.

Non Ad Valorem Assessments collections are expected to start in November, this series has only
2 parcels which have not been collected yet. Last year these 2 parcels were collected in April.

> Non Ad Valorem Assessments CDD collected as at 40% of the annual budget.

Report Date: 12/3/2015
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Governmental Funds

Balance Sheet
November 30, 2015

2015 CAPITAL

GENERAL 2014 DEBT 2015 DEBT PROJECTS
ACCOUNT DESCRIPTION FUND SERVICE FUND SERVICE FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 394,322 $ -8 - 8 -8 394,322
Accounts Receivable 8,504 - - - 8,504
Acct Receivable-Returned Items 20 - - - 20
Assessments Receivable 74,434 - - - 74,434
Interest/Dividend Receivables 263 - - - 263
Due From Other Funds - 65,506 - - 65,506
Investments:
Certificates of Deposit - 12 Months 100,400 - - - 100,400
Money Market Account 116,271 - - - 116,271
Construction Fund - - - 100,047 100,047
Interest Account - 32,763 - - 32,763
Reserve Fund - 607,313 340,000 - 947,313
Revenue Fund - 144,771 84,936 - 229,707
Prepaid Items 24,078 - - - 24,078
TOTAL ASSETS $ 718,292  $ 850,353 $ 424936  $ 100,047 $ 2,093,628
LIABILITIES
Accounts Payable $ 6,024 $ - % -3 - 8% 6,024
Accrued Expenses 82,700 - - - 82,700
Due To Other Funds 65,506 - - - 65,506
TOTAL LIABILITIES 154,230 - - - 154,230
FUND BALANCES
Nonspendable:
Prepaid Items 24,078 - - - 24,078
Restricted for:
Debt Service - 850,353 424,936 - 1,275,289
Capital Projects - - - 100,047 100,047
Assigned to:
Operating Reserves 225,796 - - - 225,796
Reserves-Renewal & Replacement 99,188 - - - 99,188
Reserves - Self Insurance 50,000 - - - 50,000
Reserves - Sidewalks 60,000 - - - 60,000
Reserves - Streetlights 105,000 - - - 105,000
Unassigned: - - - - -
|TOTAL FUND BALANCES $ 564,062 $ 850,353  $ 424936  $ 100,047 $ 1,939,398 |
|TOTAL LIABILITIES & FUND BALANCES $ 718,292 $ 850,353 $ 424,936 $ 100,047 $ 2,093,628 |

Report Date: 12/3/2015
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HARMONY
Community Development District General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015
ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 2500 $ 416 % 52 % (364)
Special Assmnts- Tax Collector 1,017,931 169,655 54,622 (115,033)
Special Assmnts- CDD Collected 893,202 148,867 148,867 -
Special Assmnts- Discounts (40,717) (6,786) (2,211) 4,575
Settlements - - 4,432 4,432
Access Cards 1,200 200 150 (50)
Amenities Revenue - - 500 500
TOTAL REVENUES 1,874,116 312,352 206,412 (105,940)|
EXPENDITURES
Administration
P/R-Board of Supervisors 11,200 1,600 2,400 (800)
FICA Taxes 857 122 184 (62)
ProfServ-Arbitrage Rebate 1,200 - - -
ProfServ-Dissemination Agent 1,500 - - -
ProfServ-Engineering 8,000 1,334 - 1,334
ProfServ-Legal Services 35,000 5,834 6,940 (1,106)
ProfServ-Mgmt Consulting Serv 55,984 9,330 9,331 @)
ProfServ-Property Appraiser 779 779 - 779
ProfServ-Special Assessment 8,822 - - -
ProfServ-Trustee Fees 10,024 - - -
Auditing Services 4,900 - - -
Postage and Freight 750 126 56 70
Rental - Meeting Room 1,500 250 - 250
Insurance - General Liability 25,512 25,512 26,759 (1,247)
Printing and Binding 2,500 416 488 (72)
Legal Advertising 900 150 110 40
Misc-Records Storage 150 25 - 25
Misc-Assessmnt Collection Cost 20,359 3,394 1,048 2,346
Misc-Contingency 2,600 434 69 365
Office Supplies 300 50 - 50
Annual District Filing Fee 175 175 175 -
Total Administration 193,012 49,531 47,560 1,971
Field
ProfServ-Field Management 200,000 33,334 27,489 5,845
Total Field 200,000 33,334 27,489 5,845

Report Date: 12/3/2015
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General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
Landscape Services
Contracts-Trees & Trimming 20,692 3,448 3,449 1)
Contracts-Shrub Care 121,738 20,290 20,290 -
Contracts-Ground 22,400 3,733 3,733 -
Contracts-Turf Care 265,063 44,177 44,177 -
R&M-Irrigation 15,000 2,500 545 1,955
R&M-Trees and Trimming 15,000 2,500 - 2,500
Miscellaneous Services 25,000 4,166 3,350 816
Total Landscape Services 484,893 80,814 75,544 5,270
Utilities
Electricity - General 32,000 5,334 4,520 814
Electricity - Streetlighting 90,206 15,035 12,126 2,909
Utility - Water & Sewer 105,000 17,500 17,200 300
Lease - Street Light 208,467 34,744 34,744 -
Cap Outlay - Streetlights 330,638 - - -
Total Utilities 766,311 72,613 68,590 4,023
Operation & Maintenance
Contracts-Lake and Wetland 20,000 3,334 2,616 718
Communication - Telephone 4,000 666 606 60
Utility - Refuse Removal 3,000 500 487 13
R&M-Pools 30,000 5,000 2,673 2,327
R&M-Roads & Alleyways 65,000 65,000 - 65,000
R&M-Sidewalks 5,000 834 118 716
R&M-Equipment Boats 7,500 1,250 - 1,250
R&M-Equipment Vehicles 5,000 834 2,904 (2,070)
R&M-Parks & Facilities 37,000 6,166 2,844 3,322
Miscellaneous Services 2,400 400 250 150
Misc-Access Cards&Equipment 2,500 416 349 67
Misc-Contingency 8,000 1,334 142 1,192
Misc-Security Enhancements 2,500 416 481 (65)
Cap Outlay - Other 16,000 - - -
Cap Outlay - Vehicles 22,000 22,000 - 22,000
Total Operation & Maintenance 229,900 108,150 13,470 94,680
TOTAL EXPENDITURES 1,874,116 344,442 232,653 111,789

Report Date: 12/3/2015
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
Excess (deficiency) of revenues
Over (under) expenditures - (32,090) (26,241) 5,849
Net change in fund balance $ - % (32,090) $ (26,241) $ 5,849
FUND BALANCE, BEGINNING (OCT 1, 2015) 590,303 590,303 590,303
FUND BALANCE, ENDING $ 590,303 $ 558,213 $ 564,062

Report Date: 12/3/2015
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Community Development District 2014 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 50 $ 8 $ 13 8 5
Special Assmnts- Tax Collector 1,207,426 201,238 64,446 (136,792)
Special Assmnts- CDD Collected 63,546 25,418 76,436 51,018
Special Assmnts- Discounts (48,297) (8,050) (2,609) 5,441
TOTAL REVENUES 1,222,725 218,614 138,286 (80,328)|
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 24,149 4,025 1,237 2,788
Total Administration 24,149 4,025 1,237 2,788
Debt Service
Principal Debt Retirement 520,000 - - -
Principal Prepayments - - 70,000 (70,000)
Interest Expense 692,350 346,175 346,250 (75)
Total Debt Service 1,212,350 346,175 416,250 (70,075)
TOTAL EXPENDITURES 1,236,499 350,200 417,487 (67,287)|
Excess (deficiency) of revenues
Over (under) expenditures (13,774) (131,586) (279,201) (147,615)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (13,774) - - -
TOTAL FINANCING SOURCES (USES) (13,774) - - - |
Net change in fund balance $ (13,774) $ (131,586) $ (279,201) $ (147,615)
FUND BALANCE, BEGINNING (OCT 1, 2015) 1,129,554 1,129,554 1,129,554

FUND BALANCE, ENDING

©»

1,115,780 $ 997,968 $ 850,353

Report Date: 12/3/2015
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Community Development District 2015 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ -8 - $ 30 $ 30
Special Assmnts- Tax Collector 54,166 9,028 - (9,028)
Special Assmnts- CDD Collected 1,013,028 405,211 405,211 -
Special Assmnts- Discounts (2,167) (362) - 362
TOTAL REVENUES 1,065,027 413,877 405,241 (8,636)|
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 1,083 181 - 181
Total Administration 1,083 181 - 181
Debt Service
Principal Debt Retirement 390,000 - - -
Interest Expense 668,632 337,079 337,079 -
Total Debt Service 1,058,632 337,079 337,079 -
TOTAL EXPENDITURES 1,059,715 337,260 337,079 181 |
Excess (deficiency) of revenues
Over (under) expenditures 5,312 76,617 68,162 (8,455)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,312 - - -
TOTAL FINANCING SOURCES (USES) 5,312 - - - |
Net change in fund balance $ 5312 $ 76,617 % 68,162 $ (8,455)
FUND BALANCE, BEGINNING (OCT 1, 2015) 356,774 356,774 356,774
FUND BALANCE, ENDING $ 362,086 $ 433,391 $ 424,936

Report Date: 12/3/2015
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Community Development District 2015 Capital Projects Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2015

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ -8 - $ 12 $ 12
|TOTAL REVENUES - - 12 12 |
EXPENDITURES
|TOTAL EXPENDITURES - - - - |
Excess (deficiency) of revenues
Over (under) expenditures - - 12 12
Net change in fund balance $ - $ - $ 12 $ 12
FUND BALANCE, BEGINNING (OCT 1, 2015) - - 100,035
FUND BALANCE, ENDING $ - $ - $ 100,047

Report Date: 12/3/2015
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Community Development District

Non-Ad Valorem Special Assessments
Osceola County Tax Collector - Monthly Collection Report
For the Fiscal Year Ending September 30, 2016

Allocation by Fund
Discount/ Gross Series 2014 Series 2015
Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service
Received Received Amount Cost Received Fund Fund Fund

ASSESSMENTS LEVIED FY 2016 $ 2,273,110 $ 1,017,932 | $ 1,201,012 | $ 54,166
Allocation %
11/10/15 $ 4,237 $ 240 $ 86 $ 4563 | $ 2,093 | $ 2,470 | $ -
11/20/15 107,726 4,580 2,199 114,505 52,529 61,976 -
TOTAL $ 111,963 $ 4820 $ 2,285 $ 119,068 | $ 54,622 | $ 64,446 | $ -
Collected in % 5.24% 5.37% 5.37% 0.00%
TOTAL OUTSTANDING $ 2,154,042 $ 963,310 | $ 1,136,566 | $ 54,166

Report Date: 12/2/2015
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Monthly Collection Report
For the Fiscal Year Ending September 30, 2016

Non-Ad Valorem Special Assessments - District Collected

Allocation by Fund
Net Amount Series 2014 Series 2015
Date Amount General Debt Service Debt Service
Received Received Fund Fund Fund
1)
ASSESSMENTS LEVIED FY 2016 $ 2,020,794 | $ 893,202 | $ 114,564 | $ 1,013,028
Allocation % 100% 44% 6% 50%
10/28/15 $ 444,603 | $ - $ 39,392 | $ 405,211
10/28/15 4,281 - 4,281 -
10/02/15 5,842 - 5,842 -
10/02/15 26,922 - 26,922 -
10/31/15 74,434 74,434 - -
11/30/15 74,434 74,434 - -
TOTAL $ 630,515 | $ 148,867 | $ 76,436 | $ 405,211
% COLLECTED 31% 17% 67% 40%
TOTAL OUTSTANDING $ 1,390,279 | $ 744335 | $ 38,128 | $ 607,817

Note (1) - Interest for 5/1-10/31/15 for Neighborhood F for 16 lots and 40 lots for H-2. These lots were put on roll

with the tax collector in FY 2016.

Report Date: 12/2/2015
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Cash and Investment Report
November 30, 2015

[General Fund |

Account Name Bank Name Investment Type Maturity Yield Balance
Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $387,015
Checking Account CenterState Bank Business Checking Account n/a 0.05% $7,307
Subtotal $394,322
Certificate of Deposit BankUnited 12 month CD 2/3/2016 0.40% $100,400
Money Market Account CenterState Bank Money Market Account n/a 0.10% $8,992
Money Market Account Stonegate Bank Money Market Account n/a 0.40% $54,209
Money Market Account BankUnited Money Market Account n/a 0.35% $53,070
Subtotal $116,271

[Debt Service and Capital Projects Funds |

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $32,763
Series 2014 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $607,313
Series 2014 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $144,771
Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000
Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $84,936
Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $100,047

Subtotal $1,309,830

Total _ $1,920,823

Report Date: 12/3/2015 10
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Construction Report
Series 2015 Bonds

Recap of Capital Project Fund Activity Through November 30, 2015

Source of Funds:
Opening Balance in Construction Account
Opening Balance in Cost of Issuance account

Interest Earned
Construction Account
Cost of Issuance Account
Transferred to Revenue Account (includes balance of Cost of Issuance)

Total Source of Funds:

Use of Funds:
Disbursements:

Cost of Issuance
Streetlights Buy Down

Total Use of Funds:

Available Balance in Construction Account at November 30, 2015

Amount

$ 200,000
145,130
$ 47
4

(2,905)

$ (1,854)
$ 343,276
$ 143,229
100,000
$ 243,229
$ 100,047

Report Date: 12/3/2015

11



Agenda Page #85

8B.

ltemized Expenditures


Dave
Typewritten Text
Itemized Expenditures


Agenda Page #86

HARMONY

Community Development District

General Fund

Invoice Approval Report # 188

December 3, 2015

Payee Invoice A= Approval Invoice
Y Number R= Ratification Amount
ALAN JAY CHEVROLET CADILLAC, INC. FGZ135455 R $ 24,033.00

FGZ135455-A R $ 45.25
Vendor Total $ 24,078.25
AQUASOL COMMERCIAL CHEMICAL, INC 10340839 A $ 427.50
Vendor Total $ 427.50
BIO-TECH CONSULTING INC 137669 A $ 1,308.00
Vendor Total $ 1,308.00
BOYD CIVIL ENGINEERING 01050 A $ 539.10
Vendor Total $ 539.10
BRIGHT HOUSE NETWORKS 028483501112215 A $ 49,95
Vendor Total $ 49.95
FEDEX 5-218-82998 R $ 9.56
Vendor Total $ 9.56
FLORIDA BLUE 71959036 R $ 1,676.10
Vendor Total 1,676.10
FLORIDA RESOURCE MGT LLC 29228 R $ 5681.14
29644 R 5,544 .22
Vendor Total $ 11,225.36
HOME DEPOT CREDIT SERVICES 8018 110615 R $ 338.93
Vendor Total $ 338.93
M & W CONCRETE INC. 22636 R $ 2,037.50
Vendor Total $ 2,037.50
MARINA MIKE'S, LLC 1115-1110215 R $ 2,252.07
Vendor Total $ 2,252.07
ORLANDO UTILITIES COMMISSION 110815 R $ 23,482.71
Vendor Total 23,482.71
PROPET DISTRIBUTORS INC. 110376 A $ 1,680.00
Vendor Total $ 1,680.00

Report Date: 12/4/2015 Page 1
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General Fund
Community Development District
| Invoice Approval Report # 188
December 3, 2015
Payee Invoice A= Approval Invoice
y Number R= Ratification Amount
SEVERN TRENT ENVIRONMENTAL SERVICES 2081863 A $ 2,607.23
Vendor Total $ 2,607.23
SSPS INC. 67580 A $ 289.49
67625 A $ 138.28
67649 A $ 102.30
Vendor Total $ 530.07
THE DAVEY TREE EXPERT COMPANY 909547683 A $ 1,958.50
THE DAVEY TREE EXPERT COMPANY 909557257 A $ 35,741.08
Vendor Total $ 37,699.58
YOUNG VAN ASSENDERP, P.A. 14273 R $ 6,939.95
Vendor Total $ 6,939.95
Total $ 116,881.86
Total Invoices $ 116,881.86
Report Date: 12/4/2015 Page 2
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Harmony

Payment Register by Bank Account
For the Period from 11/1/15 to 11/30/15
(Sorted by Check / ACH No.)
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gpm; :g:cl\ll(;' Date PTB%? Payee Invoice No. Invoice Description G/L Account Name GI/L Account # Amount Paid

210 N. University Drive - (Acct# xxxxx2933)

Check 53944 11/02/15 Employee  MARK W. LEMENAGER PAYROLL November 02, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53945 11/02/15 Employee  STEVEN P. BERUBE PAYROLL November 02, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53946 11/02/15 Employee  RAYMOND D. WALLS, Ill PAYROLL November 02, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53947 11/02/15 Employee  DAVID L. FARNSWORTH PAYROLL November 02, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53948 11/02/15 Vendor BRIGHT HOUSE NETWORKS 028483501102215 #0050284835-01 10/28/15-11/27/15 Misc-Security Enhancements 001-549911-53910 $49.95
Check 53949 11/02/15 Vendor FLORIDA BLUE 71912264 #B7539 THRU November 2015 ProfServ-Field Management 001-531016-53901 $2,804.61
Check 53950 11/02/15 Vendor PUBLIC RISK INSURANCE AGENCY 41840 #PK2FL1 Auto;G/L;Marine;Comm Prprty 10/15-10/17 Insurance - General Liability 001-545002-51301 $19,641.00
Check 53950 11/02/15 Vendor PUBLIC RISK INSURANCE AGENCY 41841 #01-877-90-85 PUBLIC OFFICIALS 10/15-10/16 Insurance - General Liability 001-545002-51301 $7,118.00
Check 53951 11/02/15 Vendor SUN PUBLICATIONS DBA 00155053 10/15/15 Legal Ad (CDD Meetings) Legal Advertising 001-548002-51301 $62.67
Check 53952 11/04/15 Vendor PROGRESSIVE WASTE SOLUTIONS OF FL INC 0000984141 #0060-126957 11/1/15-11/30/15 Utility - Refuse Removal 001-543020-53910 $243.80
Check 53953 11/04/15 Vendor SPRINT 24553043-027 #244553043 9/26/15-10/25/15 Communication - Telephone 001-541003-53910 $302.66
Check 53954 11/04/15 Vendor BRIGHT HOUSE NETWORKS 028483401103115 #0050284834-01 11/6/15-12/5/15 Misc-Security Enhancements 001-549911-53910 $49.23
Check 53955 11/04/15 Vendor FEDEX 5-204-05349 Services thru 10/27/15 Postage and Freight 001-541006-51301 $9.39
Check 53956 11/04/15 Vendor FLORIDA BLUE 002871720 Rebate on Affordable Care Act ProfServ-Field Management 001-531016-53901 $62.82
Check 53957 11/06/15 Vendor NORTH SOUTH SUPPLY, INC. 2202133 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $133.94
Check 53957 11/06/15 Vendor NORTH SOUTH SUPPLY, INC. 2202380 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $17.72
Check 53957 11/06/15 Vendor NORTH SOUTH SUPPLY, INC. 2203905 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $36.36
Check 53957 11/06/15 Vendor NORTH SOUTH SUPPLY, INC. 2206798 Sprinkler Supplies R&M-Irrigation 001-546041-53902 $320.24
Check 53958 11/06/15 Vendor SUN PUBLICATIONS DBA 00155389 10/22/15 Legal Ad Legal Advertising 001-548002-51301 $47.75
Check 53959 11/10/15 Employee  MARK W. LEMENAGER PAYROLL November 10, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53960 11/10/15 Employee  STEVEN P. BERUBE PAYROLL November 10, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53961 11/10/15 Employee  RAYMOND D. WALLS, IIl PAYROLL November 10, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53962 11/10/15 Employee  DAVID L. FARNSWORTH PAYROLL November 10, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53963 11/16/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015  **Voided Voided**** $0.00
Check 53963 11/16/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015  **Voided Voided**** $0.00
Check 53963 11/16/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015  **Voided Voided**** $0.00
Check 53963 11/16/15 Vendor ORLANDO UTILITIES COMMISSION 3810292947 0915 =*\/oided Voided**** $0.00
Check 53964 11/17/15 Vendor HOME DEPOT CREDIT SERVICES 8018 110615 Paints and Supplies R&M-Parks & Facilities 001-546225-53910 $338.93
Check 53965 11/17/15 Vendor ALAN JAY CHEVROLET CADILLAC, INC. FGZ135455 #*\/oided Voided**** $0.00
Check 53965 11/17/15 Vendor ALAN JAY CHEVROLET CADILLAC, INC. FGZ135455-A **\/oided Voided**** $0.00
Check 53966 11/17/15 Vendor FEDEX 5-218-82998 Services thru 11/10/15 Postage and Freight 001-541006-51301 $9.56
Check 53967 11/17/15 Vendor ALAN JAY CHEVROLET CADILLAC, INC. FGZ135455 2016 GMC Truck VIN 1GTN2LEH4 GZ135455 Prepaid Items 155000 $24,033.00
Check 53968 11/17/15 Vendor ALAN JAY CHEVROLET CADILLAC, INC. FGZ135455-A Tags for New GMC Truck Prepaid Items 155000 $45.25
Check 53969 11/24/15 Vendor ADVANCED MARINE SERVICES 78398 Control Box & Board; Wire Harness; Tie Strap R&M-Equipment 001-546022-53910 $2,189.74
Check 53970 11/24/15 Vendor BIO-TECH CONSULTING INC #*\/oided Voided**** $0.00
Check 53971 11/24/15 Vendor KINCAID INC 264 Holding Tank October 2015 Miscellaneous Services 001-549001-53910 $125.00
Check 53972 11/24/15 Vendor MOYER MANAGEMENT GROUP INC 093015 WEBSITE DOMAIN RENEWAL THRU 4/28/15 Misc-Contingency 001-549900-51301 $14.99




Harmony
Payment Register by Bank Account
For the Period from 11/1/15 to 11/30/15
(Sorted by Check / ACH No.)

Agenda Page #90

Pymt Check / Date Payee Payee Invoice No. Invoice Description G/L Account Name GI/L Account # Amount Paid
Type ACH No. Type

Check 53973 11/24/15 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2081394 Management Fees October 2015 ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,665.33
Check 53973 11/24/15 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2081394 Management Fees October 2015 Postage and Freight 001-541006-51301 $9.22
Check 53973 11/24/15 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2081394 Management Fees October 2015 Printing and Binding 001-547001-51301 $287.80
Check 53973 11/24/15 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2081394 Management Fees October 2015 Settlements 001-369300-51301 ($1,966.00)
Check 53973 11/24/15 Vendor SEVERN TRENT ENVIRONMENTAL SERVICES 2081394 Management Fees October 2015 ProfServ-Special Assessment 001-531038-51301 ($250.00)
Check 53974 11/24/15 Vendor THE DAVEY TREE EXPERT COMPANY #*\/oided Voided**** $0.00
Check 53975 11/24/15 Vendor YOUNG VAN ASSENDERP, P.A. 14273 General Counsel - October 2015 ProfServ-Legal Services 001-531023-51401 $6,939.95
Check 53976 11/24/15 Vendor BIO-TECH CONSULTING INC 137565 Maintenance Ponds September 2015 Contracts-Lake and Wetland 001-534021-53910 $1,308.00
Check 53977 11/24/15 Employee  MARK W. LEMENAGER PAYROLL November 24, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53978 11/24/15 Employee  STEVEN P. BERUBE PAYROLL November 24, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53979 11/24/15 Employee  RAYMOND D. WALLS, IIl PAYROLL November 24, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53980 11/24/15 Employee  DAVID L. FARNSWORTH PAYROLL November 24, 2015 Payroll Posting Payroll Expense N/A $184.70
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015 Billing Period 9/9/15-10/8/15 Electricity - Streetlighting 001-543013-53903 $3,958.29
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015 Billing Period 9/9/15-10/8/15 Lease - Street Light 001-544006-53903 $26,692.78
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION SEPT INVESTMENT REFUND FOR SEPTEMBER Lease - Street Light 001-543013-53903 ($7,370.14)
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION AUGUST OUC REFUND FORM 8/10-9/9/15 INVESTMENTS Lease - Street Light 001-543013-53903 ($7,370.13)
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION 110815 Billing Period 10/8/15-11/8/15 Electricity - Streetlighting 001-543013-53903 $6,110.42
Check 53982 11/30/15 Vendor ORLANDO UTILITIES COMMISSION 110815 Billing Period 10/8/15-11/8/15 Lease - Street Light 001-544006-53903 $17,372.29
ACH ACHO012 11/16/15 Vendor TOHO WATER AUTHORITY -ACH OCTOBER 2015 Utilities 9/17/15-10/17/15 Utility - Water & Sewer 001-543021-53903 $8,606.88
ACH ACHO13 11/30/15 Vendor FLORIDA RESOURCE MGT LLC-ACH 29228 Payroll Thru 11/8/15 ProfServ-Field Management 001-531016-53901 $5,681.14
ACH ACHO14 11/30/15 Vendor FLORIDA RESOURCE MGT LLC-ACH 29644 Payroll Thru 11/22/15 ProfServ-Field Management 001-531016-53901 $5,544.22
ACH ACH020 11/18/15 Vendor ORLANDO UTILITIES COMMISSION SEPTEMBER 2015 Billing Period 9/9/15-10/8/15 Electricity - General 001-543006-53903 $2,019.39
ACH ACHO021 11/18/15 Vendor ORLANDO UTILITIES COMMISSION 3810292947 0915 Billing Period 9/9/15-10/8/15 Electricity - Streetlighting 001-543013-53903 $15.62
Account Total $132,128.07

Total Amount Paid | s13212807

Total Amount Paid - Breakdown by Fund

Fund

Amount

General Fund - 001

132,128.07

Total

132,128.07
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HARMONY
Community Development District
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Monthly Debit Card Purchases
November 30, 2015

Date Vendor Description Amount
11/2/2015 [Amazon Replacement Filter Bag 134.50
11/2/2015 [Sunoco Fuel 37.99
11/2/2015 [Advance Auto Parts Fuse Holders 21.16
11/2/2015 |Amazon Duracell Procell Batteries 9.97

Double Sided Office Tape 8.79

11/2/2015 [Harmony Town Square Water for staff 17.94
11/2/2015 [Amazon Full size Zinc Pistol Grip Nozzle and Steel Hose Hanger 15.93
11/3/2015 [Amazon Green Folded Paper Towels 85.50
11/3/2015 [Amazon Sterilite 3 Drawer Clear Mini Unit 26.74
11/3/2015 [Amazon Sterilite Stackable Storage Drawer 9.72
11/4/2015 [Amazon Tekton 4-Inch Drill Press Vise 30.88
11/4/2015 [Amazon Laminated Arachnida Spider Educational Science Chart Poster 24.17
11/9/2015 [Sunoco Fuel 35.00
11/9/2015 (iTunes 50 GB Storage Plan 0.99
11/13/2015 |ID Zone AWID GR Graphic Quality Prox Linc Proximity Card 349.00
11/16/2015 |Amazon California Umbrella 70.11
11/16/2015 [Amazon Lamotte Color-Q Pro 7 Test Reagent Refill Kit 54.90
11/16/2015 |Sunoco Fuel 28.29
11/17/2015 [Mobile Home Parts Dura Grip Il Fiberglass 4 Step leader 341.08
11/17/2015 [Amazon Synthetic Gear Lube 23.58
11/18/2015 (ID Wholesalers Fargo HDP5000 Single Sided ID 125.00
11/19/2015 [Asco Valve Inc Splash pad 809.06
11/19/2015 [UPS Return broken printer 67.60
11/19/2015 |Amazon Honda Cover Fan 11.41
Honda Starter Assembly 35.59

Shipping 10.64

11/19/2015 [Amazon Antifreeze 13.99
Brake Fluid 17.90

11/19/2015 [Amazon Brake Pads 16.00
11/20/2015 [Amazon California Umbrella return (70.112)
11/20/2015 [Amazon Pole Kit for 3000 psi Pressure Washer 69.08
11/23/2015 [Amazon Sentry Station for Roll Bags 208.99
11/23/2015 [Amazon Automatic touchless Sensor Faucet 116.58
11/23/2015 |Sunoco Fuel 33.63
11/23/2015 [Amazon Sealed Ball Bearings 30.85
11/23/2015 |Amazon Faucet Connector 10.82
11/24/2015 [Amazon Champion Sports Heavy Duty Steel Chain Basketball net 18.90
11/24/2015 |Amazon Honda Protector Muffler 18.45
11/24/2015 [Amazon Muffler Deflector 10.68
11/25/2015 |ID Zone Fargo 84-51 Color Ribbon YMCK 500 prints 158.00
11/27/2015 [Ever Wood Products Inc Concrete Crushed and delivery 120.00
11/30/2015 [Amazon Replacement Filter Bag 201.75
11/30/2015 [Amazon High Speed USB Serial Adapter Replaces the USA-19qw 25.94
11/30/2015 [Harmony Town Square Water for staff 15.66
11/30/2015 [Amazon Bolt Base High Tensile Hex Socket Countersunk screw Self /colour Allen Bolts 8.61
Total 3,411.26

Report Date: 12/3/2015




HARMONY
Community Development District

Agenda Page #93

Monthly Debit Card Purchases
November 30, 2015

Date Vendor Description | Amount
G/L Coding
R&M - Parks & Facilities 546225.53910.5000 $ 2,027.44
R&M - Equipment Vehicles 546224.53910.5000 $ 92.63
R&M - Pools 546074.53910.5000 $ 401.97
R&M - Contingency 549900.53910.5000 $ 94.53
Misc-Security Enhancement 549911.53910.5000 $ 283.00
R&M-Sidewalk 546084.53910.5000 $ 126.23
R&M - Irrigation 546041.53902.5000 $ 36.46
Misc.-Access Cards&Equipment 549149.53910.5000 $ 349.00
$ 3,411.26

Report Date: 12/3/2015



Amazon.com - Order 115-9203896-8992218

amazoncom
Final Details for Order #115-9203896-8992218

Print this page for your records.

Order Placed: October 30, 2015
Amazon.com order number: 115-9203896-8592218
Order Total: $134.50

Shipped on November 1, 2015

Items Ordered

Agendi)Page 94

age 1 of 1

Price

2 of: Unicel SB-0060 Replacement Filter Bag for D.F. Separation Tank Bag, $67.25

Double Ply, Pac Fab #60
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel

Item(s) Subtotal: $134.50

7360 Five Oaks Dr Shipping & Handling:  $0.00
Office trailer . ameee
HARMONY, FLORIDA 34773-6047 Total before tax: $134.50
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method:_ _ Item(s) Subtotai: $134.50
Debit Card | Last digits: JJjii] Shipping & Handling:  $0.00
Billing address Total before tax: $134.50

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected:

5
Credit Card transactions MasterCard ending in {JJJf November 1, 2015/4134.50 /

To view the status of your order, return to Order Summary.

Please note: This is not a VAT invoice.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/03/2015

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi_004 ?ie=UTF8&orde...

Grand Total:$134.50

$0.00

N

s

ol

11/3/2015
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Approved G v/d Snel 11/03/2015

Sunoco
6996 E Irlo Bronsan
St. Cloud Florida 34

= FINAL RECEIPT=
For Credit Sales
card Charged Only
Total Shoun Below.

Trans H: 503568
Grade: Regular (87)
Pump Humber : |
Gallons: 19161
price: $1.989

Total Fuel: $37.99
Total Sale: $37.99
Term: Jp12517328001
Appr: 683125

Seqit: 031481
HasterCard

Capture
wxxxxsxxxxxy

108/31/2015 11:13:58
Thank You For
Shopping Suncco



Approved G v/d Snel 12/03/2015

AutoPareslen

Service is our best part.

Store ¥ 0953

CAQY 2 9% 0591

1650 E. [RLD BRONSON

§T. cLoun FL 34774
10/%0/2015 15: 19 4% RLU W]
Lashier . Joshua 6

ITEN Ty PRICE T0TAL
FUSE HOLDER RTH 1 EA BU 25984858

BPHHIU 1 35 29 %5 7
FUSE HOLDER Bilt 1 t A BU 2984858

BPHHLU 1 35 24 $h 2Y
FUSE 30A ATC UBLLl BK 25 5171534

YPATER0RP k $9 19 1

Sub Tutal wi or

71 Tax B ¢ uungs 105

Tutul Bl

Trausacton §2006

GAKD TYPE - Master Card
ACEOUNT 1 saxarss s« [l
ALUTH GUDE . D9RLYS AMLIUNT $21 16

Cardhilder atkionimi  aqe cer el al
gouds end?, services an e amount ab
tulal shiovwo Lereon and dyrees to per
fFurm 1w ubliastions sel fur b the
cardbulder s aw eement wiih He 1sauer

GET UP TO $20 UFF YOUR NEXY PURGHGE !

Relarl tustumers  pnn Seped Perks Rew s
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Agenda Page #97
Amazon.com - Order 115-7216395-2472229 Page 1 of 1

amazoncon

Final Details for Order #115-7216395-2472229
Print this page for vour records,

Order Placed: November 2, 2015
Amazon.com order number: 115-7216395-2472229
Order Total: $18.76

Shipped on November 3, 2015

Items Ordered : Price

1 ofi Duracell Procell AA 24 Pack PC15008KD09 $9.97
Sold by: Prime Medical Store (seller profiie)

Condition: New
1 of: Scotch 665-2PK 665 Double-Sided Office Tape, 1/2 Inch x 900 Inches, $8.79

1-Inch Core, Clear, 2/Box
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $18.76
United States Sales Tax: $0.00

Total for This Shipment:$18.76

Item(s) Subtotal: $18.76
Shipping & Handling: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal: $18.76
Debit Card | Last digits: i Shipping & Handling:  $0.00
Billing address Total before tax: $18.76

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$18.76

Credit Card transactions  MasterCard ending in fl]: November 3, 2015:4

To view the status of your order, return to Order Summary.

Conditions_of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates &

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/ summary/print.html/ref=oh_aui pi 007 ?ie=UTF8&ord... 11/27/2015




Approved G v/d Snel 1/03/2015

10/351/2015 11 36 Ap Sales Receipt #68202
Stoe 1
Customer Copy

Harmony Town Square Market
7250 Harmony Square [rive South
Harmony. FI. 34773
David Buck - Store Manager
(407) 892.041 48
wvw facebook comtown squalemark et
Cashier

itemn # Qty Price  Ext Price
634 5] $2 99 $17 94
SFINE PURIFIED W
Subtatal. $17 94
Locat Sales Tay 0 % Tax +$0 00

RECEIPT TOTAL:  $17.04
Credit Card. $17 94 3000

MasterCard
Reference # 1000032455 Auth=00432g
Entry. Swiper WMerchunt # ***7650)

Signature —
lagiee to pay above amount aceording Lo caid
issuer agresment {merchant goreement

if credit voucher) -
ENTERED

wew HamonvyFL com

RO e

Agenda Page #98



Agenda Page #99
Amazon.com - Order 115-8342700-7232229 Page 1 of 1
amazoncom

Final Details for Order #115-8342700-7232229

Print this page for your records.

Order Placed: October 29, 2015
Amazaon.com order number: 115-8342700-7232229
Order Total: $15.93

Shipped on November 1, 2015

Items Ordered Price

1 of: Gilmour Full Size Zinc Pistol Grip Nozzle with Threaded Front 573TF $6.26
Sold by: Amazon.com LLC

Condition: New

1 of: Gilmour Steel Hose Hanger 8115 Green $9.67
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $15.93
United States Sales Tax: $0.00

Item(s) Subtotal: $15.93
Shipping & Handiing: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method:_ . Item(s) Subtotal: $15.93
Debit Card | Last digits: _ Shipping & Handling:  $0.00
Billing address Total before tax: $15.93

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total: $15.93:f__\

\'.
Credit Card transactions  MasterCard ending in [Jj November 1, 2015/415.03 )
To view the status of your order, return to Order Summary. O\ﬂﬁ)"’)

Please note: This is not a VAT invoice.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/03/2015

https://www.amazon.com/gp/css/summary/print. html/ref=ch_aui pi 005 ?ie=UTF8&orde... 11/3/2015




Agenda Page #100
Amazon.com - Order 115-7743416-2296243 Page 1 of 1

amazoncom

Final Details for Order #115-7743416-2296243
Print this page for your records.

Order Placed: November 2, 2015
Amazon.com order number: 115-7743416-2296243
Order Total: $85.50

Shipped on November 2, 2015

Items Ordered Price
3 of: Green Folded Paper Towels, Multi-Fold, Natural, 9 1/8W x 9 1/2L, $28.50
4000/Carton

Sold by: Shoplet (selier prafile)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax: $85.50
United States Sales Tax: $0.00

Item(s) Subtotal: $85.50
Shipping & Handling: $0.00

Shipping Speed:

Standard

Payment information
Payment Method: Item(s) Subtotal: $85.50
Debit Card | Last digits: I Shipping & Handling:  $0.00
Billing address Total before tax: $85.50

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total: $85.50

b

N

Credit Card transactions  MasterCard ending in -: November 2, 2015f$85.50

To view the status of your order, return to Order Summary.

A
Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/, gp/css/summary/print.html/ref=oh_aui _pi_006_?ie=UTF8&ord... 11/27/2015




Agenda Page #101
Amazon.com - Order 115-5140098-0311466 Page 1 of 2

amazoncom
Final Detaiis for Order #115-3140098-0311466

Order Placed: November 3, 2015
Amazon.com order number: 115-5140098-0311466
Order Total: $36.46

Shipped on November 4, 2015

Items Ordered Price
1 of: Sterilite Corp. 20518006 Sterilite Stackable Storage Drawer 12 7/8" D x 8 $9.09
7/8" W x 6" H

Sold by: Juvolicious (seller orofile)

Condition:; New

Shipping Address: Item(s) Subtotal: $9.09

Gerhard van der Snel - g
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer
HARMONY, FLORIDA 34773-6047
United States

Total before tax: $9.09
Sales Tax: $0.63

Shipping Speed:
Two-Day Shipping

{ \ OJ/CC/VW
Shipped on November 3, 2015 'U\%
Items Ordered Price
2 of: Sterilite 3 Drawer Clear Mini Unit 20738006 $13.37

Sold by: E2Z Market (seller profils)

Condition: New

ghlpplng peas: Item(s) Subtotal: $26.74
erhard van der Snel Shipping & e
7360 Five Oaks Dr pping & Handling: $0.00
Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax: $26.74
United States Sales Tax: $0.00

hY

/

Total for This Shipment: §26.74

/ PY”

Payment MethOd{ _ Item(s) Subtotal: $35.83
Debit Card | Last digits: - Shipping & Handling: $0.00

Approved G v/d Snel 11/27/2015

Shipping Speed:
Two-Day Shipping

W™

Payment information

https://www.amazon.com/gp/css/summary/print.html/ref“—‘oh__aui _pi_ 005 _%ie=UTF8&ord... 11/27/2015




Agenda Page #102

Amazon.com - Order 115-2969613-3225041 Page 1 of 1
amazoncom
Final Details for Order #115-2969613-3225041
Print this page for vour records.
Order Placed: November 4, 2015
Amazon.com order number: 115-2969613-3225041
Order Total: $30.88
Shipped on November 4, 2015

Items Ordered Price
1 of: TEKTON 53994 4-Inch Drill Press Vise $30.88
Sold by: Amazon.com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $30.88
Gerhard van der Snel Shipping & Handling: $0.00
7360 Five Oaks Dr Ipping & Handling: ~ $0.
Office trailer -
HARMONY, FLORIDA 34773-6047 Total before tax: $30.88
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method; ' Item(s) Subtotal: $30.88
Debit Card | Last digits: [ Shipping & Handling: $0.00
Billing address Total before tax: $3E)—;3-E_¥
GERHARD VAN DER SNEL HARMONY CDD : i
210 N UNIVERSITY DR STE 702 Estimated tax to be collected: $E)_._OB
CORAL SPRINGS, FL 33071-7320 .

United States Grand Total.$30.8§;\
Credit Card transactions  MasterCard ending in JJJJ} November 4, 2015:430.88

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc, or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/ summary/print.html/ref=oh_aui _pi_o03_?ie=UTF8&ord...

11/27/2015




Amazon.com - Order 1 15-6897186-3559430

damazoncom

Agenda Page #103
Page 1 of 1

Final Detaiis for Order #115-6897186-3559430

Print this page for your records.

Order Placed: November 3, 2015
Amazon.com order number: 115-6897186-3559430
Order Total: $24.17

Shipped on November 4, 2015

Items Ordered

Price

1 of: (24x36) Laminated Arachnida Spiders Educational Science Chart Poster $24.17

Sold by: PosterRevolution (selier profile)

Condition: New
Professionally packed and shipped promptly.

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

Item(s) Subtotal: $24.17
Shipping & Handling: $0.00

HARMONY, FLORIDA 34773-6047 Total before tax: $24.17

United States

Shipping Speed:

Sales Tax: $0.00

Standard

Payment information
Pay_ment Method; ' Item(s) Subtotal: $24.17
Debit Card | Last digits: [l Shipping & Handling:  $0.00
Billing address Total before tax: $24.17

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Credit Card transactions MasterCard ending in November 4, 2015:424.17

Estimated tax to be collected: $0.00

Grand Total:$24.17

To view the status of your order, return to Order Summary.

. f
Conditions of Yse | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print.html/ref=o’h aui pi 004

21e=UTF8&ord... 11/27/2015
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Approved G v/d Snel 11/11/2015
ENTERED

CUNOILT>
8,

Coop 2707
6990 £ Irl1o Bronson Mem H
5t, Cloud, Flarida 34171

11/1/2015 , B8:59:46 AN
Transaction #: 603323
Register #: 1
Fre-Pay Pump # 2 $35,00
Prepay Fuel

CARD NOT CHARGED UNTIL SALE IS COMPLETE
FINAL RECEIFT PRINTS AT THE DISPENSER

Sub. Yotal: $35.00
Tax: $0 .00
Total; $35.00
Niscount Total: $0,00
MasterCard: 535,00
hange $0.00

Jain Our Lovalty Program And Save

MasterCard

authorization

card Num o ool
Terminal @ JD12417328001
Approval : 036686

sequence @ 034520

I agree to pay the above Total Amount
accarding to Card Issuer Agreement.

Signature -

Thank You For
Shopping Sunoco
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gerhardvandersnel@hotmail.com A

MasterCard ... - ]
sare Gerhard Van der snel il |
UATE 210 N University dr |
Nov 8, 2015 Suite 702 $0.99

Coral Springs. FL 33071-7320

RO GOURENT MK USA
MJATOVOZAV 181111663678
iCloud

iCloud: 50 GB Storage Plan

il

5

19 $0.99 ‘
$0.00

$0.99 ‘

Oy c,ru{’.()[ GU/O( S/UM’,Q
u/@qfw (5




Agenda Page #106
If you have any questions, please contact our Customer Service Team at support@iDZone.com or by phone at (800) 910-5987 x 3.

Please Note: A representative from our accounting team may be in contact with you via telephone to verify your use of this credit card. This is
typically a one-time verification. Thank you in advance for your help in keeping our prices as low as possible.

Optional Order Reference (if applicable):
Purchase Order Number (if applicable):

Bill To: Ship To:

Gerhard van der Snel Gerhard van der Snel
Harmony CDD Harmony CDD

210 N University Dr Suite 702 7360 Five Oaks Dr

Coral Springs, FL 33071 Harmony, FL 34773
407-301-2235 4073012235
gerhardharmony@gmail.com gerhardharmony@gmail.com
Order Number: 8001802

https://mail.google.com/mail/u/0/7ui=2&ik=51e145b470& view=pt&search=inbox&th=1... 10/27/2015

Placed: 10/27/2015 11:19:02 EDT
Payment Type: Payment Type: MasterCard XXXXXXXXXXXX.
Code Name Quantity Price/Ea. Total
) 1. AWID GR Graphic Quality Prox-Linc Proximity Card -
GR-AWID-0-0 PROGRAMMED - Qty. 50 2 $199.50 $399.00
Card Format: H10301 - 26 Bit $0.00 $0.00
Site/Facility Code: 84 $0.00 $0.00
Start Number: 2601 $0.00 $0.00
| understand the configuration I've selected and understand
that these cards are custom products and are not returnable.: 006, 150500
APPVO\/@d G \//d Snel |0/27/20|5 Coupon: TREATYOURSELF ($50.00)

Shipping: FREE UPS Ground  $0.00

Sales Tax  $0.00
TOTAL: $349.00

Thank you for shopping with 1D Zone.
Tracking numbers are usually available within 24 hours of shipment.

If you have questions or need assistance with your order, please contact ID Zane Customer Service at suppont@IDZone.com or (800) 910-
5987 x 3.

Note: To ensure that email cerrespondence from 1D Zone gets o you, please add us to your Safe Senders List in your email client.

(
| Join /ZONE:

| Access Extra Savings, Plus



Amazon.com - Order 115-1610878-4121067

amazoncom

Final Details for Order #115-1610878-4121067

Print_this page for vour records.

Order Placed: November 16, 2015
Amazon.com order number: 115-1610878-4121067
Order Total: $125.01

Shipped on November 16, 2015

Items Ordered

1 of: California Umbrella 7-1/2-Feet Aluminum Push Button Tilt Patio Style

Umbrella, Navy Biue
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

Agenda Page #107
Page 1 of 2

Price
$70.11

Item(s) Subtotal: $70.11
Shipping & Handling: $0.00

HARMONY, FLORIDA 34773-6047 Total before tax: $70.11

United States

Total for This Shipm

Shipping Speed:
Two-Day Shipping

Shipped on November 16, 2015

Items Ordered

1 of: Lamotte R-2056 Color-Q Pro 7 Test Reagent Refill Kit
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Qaks Dr
Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax:
Sales Tax:

United States

Shipping Speed:
Two-Day Shipping

Payment information

Sales Tax: $0.00

Item(s) Subtotal: $54.90
Shipping & Handling: $0.00

Payment Method: Item(s) Subtotal: $125.01

Approved G v/d Snel |//27/2015

Debit Card | Last digits: - &K?/ Shipping & Handling:  $0.00
o
\ \

https://www.amazon.com/gp/css/summary/print.html /ref=oh_aui_pi 002 ?e=UTF8&ord... 11/27/2015




Agenda Page #108

Approved G v/d Snel 1/16/2015

Sunoco
6998 E lrlo Bronsen
St. Cloud Florida 34

* FIMAL RECEIPT»*
For Credit Sales
Card Charged Only
Total Shown Below.

Trans #: 611666
Grade: Regular (87)
Pump Number : 83
Gallons: 13,104
Prige: $2.159

Total Fuel: $28.29
Total Sale: $28.29
Term: JD12417328801
Appr: 889385

Seqit: 037144
Mastercard

Capture
xxxxxxxxsxxy N

1171372015 69:16:40
Thank You For
Shepping Sunoco



. X . Agenda Page #109
Mobile Home Parts Store: Invoice Page 1 of 1

N
e lelry

le Approved G v/d Snel 11/1e/2015

A

]
F

ik
P = RS
N Oitems
I E__nle: K_eyword or Praduct Code i M
Order Invoice  Order Confirmed
Order #373186 Date: 11/16/2015 11:33:15 EST
Thank you for your arder. Please keep this invoice for your records.
Ship To: Bill To:
Naie: GERHARD VAN DER SNEL Name: GERHARD VAN DER SNEL
Ermall Address: GERHARDHARMONY@GMAIL.COM e — GERHARDHARMONY@GMAIL.COM
Phone Number: 4073012235 Phone Number: 4073012235
Fax Number: Fax Number:
Business Name: Business Name:
PddiEss: 7360 FIVE OAKS DR Address: 702 N UNIVERSITY DR
HARMONY, FL 34473 CORAL SPRINGS, FL 33071
us us
fiane: Code Product Quantity PricelEi. Totol
[ 575102 Dura Grip II™ 32" x 24" X 36" Fiberglass 4 Step 1 $253.05 $253.05
i |
P
Shipping: Freight: $88 03
Safes Tax:  $000
#archandise Subtotal: $341.08

Goagle Siln Stuts - leam mgra

https://mobilehomepartsstore.com/Merchant2/merchant. mve?Session ID=38d331d050d9... 11/16/2015




Agenda Page #110
Amazon.com - Order 102-3971434-8483429 Page 1 of 1

amazoncom

Final Details for Order #102-3971434-8483429
Print this page for your records.

Order Placed: November 16, 2015
Amazon.com order number: 102-3971434-8483429
Order Total: $23.58

Shipped on November 16, 2015

Items Ordered Price

2 of: Mobil 1 104361 75W-90 Synthetic Gear Lube - 1 Quart $11.79
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Qaks Dr
Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $23.58
United States Sales Tax: $0.00

Item(s) Subtotal: $23.58
Shipping & Handling: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Pay_ment Method; ’ Item(s) Subtotal: $23.58
Debit Card | Last digits; - Shipping & Handling: $0.00
Billing address Total before tax: $23.58

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FLL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$23.58

e =

Credit Card transactions MasterCard ending in Il November 17, 201 /423.58)

To view the status of your order, return to Order Summary. \)QJ/ . (}lﬁ,

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or itg affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print.html/ ref=oh_aui_pi_o00 ?ie=UTF8&ord... 11/27/2015




ID WHOLESALER

Tel: (800)321-4405 - Fax:(888) 496-3390

E-mail: Sales@I|DWholesaler.com - Web:www.IDWhalesaler.com

Agenda Page #111

Approved G v/d Snel 11/16/2015

REPAIR ESTIMATE

| Customer Number:l |

121668

Date: ’

| 111302015

Customer NamZI [ Harmony Community Development District —| [ Phone #:l !(407)891-8358 |
| Contact:l |9erhard van der Snel _l City: [Coral Springs |
| E-mail:l Igerhardharmony@gmail.com ] | IState:' FL —,
[ Address:| [210 North University Drive [ | ZipCode:] (33071 ]
|Technician: :] |Louis Roman ]
[item #: ] [aso000 ]
[Item Description: |  [Fargo HDP5000 Single Sided 1D |
| Serial #:| [B1030646 ]
Codl o/
[Trouble Reported: /
ITechnicaI Service Required/Performed [
Quantity em# Description Price Amount
1 Eval [Cleaning, Shipping, Evaluation |  s12500 ][ s12500 |
[ l |
[ voraL: | 125.00]

Signature below constitutes acceptance of above estimate/service performed as being satisfactory - and
that the equipment has been left in good condition,.

D
lﬁag |

C ;‘?Jdrl(,uu}( U’b\/\.riu ‘5&@;,(], YW\ C_

0d /10

¥piration Date

]

D20

[Print Name

|Carcl Type |




onlineordering@asco.com <onlineordering@asco.com>
To: gerhardharmony@gmail.com

Dear Gerhard

We received your online order # EC1823555698. Order details are below.

You will be notified via email as soon as the order is shipped.
To check your order status, visit the My Account section of www.ascovalve.com.

Mon, Nov 168°g2045 Rags: 4b1P\

Thank you for choosing ASCO, the world's leading manufacturer of solenoid valves for over 100 years.

ASCO Valve

Inc.

Online Ordering Support
onlineordering@asco.com
866-298-3559

Approved G v/d Snel 11/16/2015

Order Details
Order# |EC1823555698 [Order Date [11/1%2%15
Shipping Details Billing Details
Ship To \(r;aer:ss:gnel BUlTo \(;enrgzrr:nel
Company [Harmony CDD Company |Harmony CDD
Address |1 "0mce tter |95 By, Sute 707
City Harmony City Coral Springs
State FL State FL
Zip Code 34773 Zip Code 33071
Phone 4073012235 Phone 4073012235
Ship Via Fed EX Ground Home Delivery
Tax
Exemption |65-0991891
Code
Tax
Exemption |EC1823555698_Tax exempt CDD.pdf
Doc
lt(;m Cat;log 2;(?; Unlt(;)rlce Quantity Tota(l$l)’r|ce
1 302277 | 302277 100.00 8 800.00
Total ($) | 800.00
Tax ($) 0.00 u
Shipping ($) 9.06 |l
Handling Fee ($) | 0.00 ||
WM




Agenda Page #113
Amazon.com - Order 102-2376393-3149017 Page 1 of 1

amazoncom
Final Details for Order #102-2376393-31498017

Print this page for your records.

Order Placed: November 16, 2015
Amazon.com order number: 102-2376393-3149017
Order Total: $57.64

Shipped on November 18, 2015

Items Ordered Price
1 of: Honda 19610-Z5K-000ZC Cover, Fan *R280%*; 19610Z5K000ZC Made  $11.41
by Honda

Sold by: Mr. Repairo (seller profile)

Condition: New
1 of: Honda 28400-Z5K-013ZA Starter Assembly *R280*; New # 28400-2Z5K-$35.59

305ZA Made by Honda
Sold by: Mr. Repairo (selier profiie)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr

Item(s) Subtotal: $47.00
Shipping & Handling: $10.64

Office trailer | m
HARMONY, FLORIDA 34773-6047 Total before tax: $57.64

Shipping Speed:

Standard

Payment information
Pay_ment Method:_ _ Item(s) Subtotal: $47.00
Debit Card | Last digits: |l Shipping & Handling: $10.64
Billing address Total before tax: $57.64

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print.html/ref=oh aui pi 001 ?ie=UTF8&ord... 11/27/2015




Agenda Page #114

Amazon.com - Order 102-0311924-0970600 Page 1 of 1

amazoncom

Final Details for Order #102-0311924-0970600
Print this page for your records.

Order Placed: November 18, 2015
Amazon.com order number: 102-0311924-0970600
Order Total: $31.89

Shipped on November 18, 2015

Price
$13.99

Items Ordered

1 of: Prestone AF2100 Extended Life 50/50 Antifreeze - 1 Gallon
Sold by: Amazon.com LLC

Condition: New

1 of; Castrol GT LMA Brake Fluid - 320z. 12504
Sold by: Hoerr Racing Products (selier profile)

$17.90

Condition: New

Shipping Address:

Gerhard van der Snel

7360 Five Oaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047
United States

Item(s) Subtotal
Shipping & Handling:

: $31.89
$0.00
Total before tax: $31.89

Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method:
Debit Card | Last digits:

Billing address
GERHARD VAN DER SNEL HARMONY CDD

Item(s) Subtotal
Shipping & Handling:

: $31.89
$0.00

Total before tax: $31.89
Estimated tax to be collected: $0.00

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320
United States

Credit Card transactions MasterCard ending in I- November 18, 20157$31.89

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates U

Approved G v/d Snel 1/27/2015

https://www.amazon.comlgp/css/summary/print.html/ref=oh_aui _pi_o09_?ie=UTF8&ord... 11/27/2015




Agenda Page #115
Amazon.com - Order 102-7917084-9562641 Page 1 of 1

amazoncom
Final Details for Order #102-7917084-9562641

Print this page for vour records.

Order Placed: November 18, 2015
Amazon.com order number: 102-7917084-9562641
Order Total: $16.00

Shipped on November 18, 2015

Items Ordered Price
1 of: 2010-2011 Polaris 400 Ranger HO 800 Ranger HD XP 6x6 Crew (RGR $16.00

4X4) RZR-4 Front and Rear Kevlar Carbon Brake Pads
Sold by: partsdeal (seller profile)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax: $16.00
United States Sales Tax: $%0.00

Item(s) Subtotal: $16.00
Shipping & Handling: $0.00

Shipping Speed:

Standard

Payment information
Payment Methodi _ Item(s) Subtotal: $16.00
Debit Card | Last digits: | Shipping & Handling: $0.00
Billing address Total before tax: $16.00

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$16.00

To view the status of your order, return to Order Summary.

I '\(QQ/
Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates \)W

Credit Card transactions MasterCard ending in B November 19, 2015;

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi 008 _?ie=UTF8&ord... 11/27/2015




i Agenda Page #116
Gmail - Refund on order 115-1610878-4121067 Page 1 of 1

Gerhard van der snel <gerhardharmony@gmail.com>

Refund on order 115-1610878-4121067
1 message

Amazon.com <payments-messages@amazon.com> Fri, Nov 20, 2015 at 1.25 PM
To: Gerhard Van der Snel <gerhardharmony@gmail.com>

Hello,
We're writing to let you know we processed your refund of $70.11 for your Order 115-1610878-4121067.
This refund is for the following item(s):
gem: t%a/lit]omia Umbrella 7-1/2-Feet Aluminum Push Button Tilt Patio Style Umbrella, Navy Blue
uantity:

ASIN: BO01L43N7G
Reason for refund; Customer return

N el
Here's the breakdown of your refund for this item: (/{
Item Refund: $70.11 WQN/W’

We'll apply your refund to the following payment method(s):

e

Debit Card [expiring on 8/2018]: $70.11 s

We've processed a refund for the above order in the amount of $70.11. The refund should appear on your
account in 2-3 days if issued to a credit card.

Refunds issued to a bank account typically take 7-10 days to reflect on the account balance.

Have questions about our refund policy?
Visit our Help section for more information:

http://www.amazon, com/refunds

We look forward to seeing you again soon.

Sincerely,

Amazon.com

We're Building Earth's Most Customer-Centric Company

http://www.amazon.com

Note: this e-mail was sent from a notification-onily e-mail address that cannot accept incoming e-mail.
Please do not reply to this message.

https://mail.google.com/mail/w/0/?7ui=2&ik=51¢145b470& view=pt&search=inbox&th=1... 11/23/2015



Agenda Page #117

Amazon.com - Order 115-5882378-5521859

amazoncom
Final Details for Order #115-5882378-5521859

Print this page for vour records,

Order Placed: November 20, 2015
Amazon.com order number: 115-5882378-5521859
Order Total: $69.08

Shipped on November 20, 2015

Page 1 of 1

Items Ordered Price
1 of: Powerfit PF310508 Pole Kit for 3000 psi Pressure Washers, 9-Feet $69.08

Sold by: Amazon.com LLC

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

Item(s) Subtotal: $69.08
Shipping & Handling: $0.00

HARMONY, FLORIDA 34773-6047 Total before tax: $69.08
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method; . Ttem(s) Subtotal: $69.08
Debit Card | Last digits: I Shipping & Handling: $0.00
Billing address Total before tax: $69.08

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

To view the status of your order, return to Order Summary.

Estimated tax to be collected: $0.00

Grand Total: $69.08

Credit Card transactions MasterCard ending in JJJJli} November 20, 201 :$69.08/

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates Q

Approved G v/d Snel 1//27/2015

https://www.amazon.com/gp/css/ summary/print.html/ref=oh_aui pi 007 ?ie=UTF8&ord...

11/27/2015




Agenda Page #118
Amazon,com - Order 115-6410291-2292255 Page 1 of 1
amazoncom

Final Details for Order #115-6410291-2292255
Print this page for your records.

Order Placed: November 23, 2015
Amazon.com order number: 115-6410291-2292255
Order Total: $208.99

Shipped on November 23, 2015

Items Ordered Price

1 of: Sentry Station for Roll Bags $199.00
Sold by: Zero Waste USA (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $199.00

Gerhard van der Snel A , .
7360 Five Oaks Dr Sh;pplng & Handllng. $9.99

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $208.99
United States Sales Tax: $0.00

Total for This Shipment:$208.99

Shipping Speed:

Standard

Payment information
Payment Method: Item(s) Subtotal: $199.00
Debit Card | Last digits: {jll Shipping & Handling:  $9.99
Billing address Total before tax: $208.99

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, Fl. 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$208.99

- N
e

/.r_.—" \\

Credit Card . B ,
transactions MasterCard ending in [l November 23, 2015:$208.99

To view the status of your order, return to Order Summary. (\&Lﬂ/ﬂm

conditions of Lise | Privacy Notice ® 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.con/gp/css/summary/print.html/ref=oh_aui_pi 001 ?ie=UTF8&ord... 11/27/2015



Agenda Page #119

Amazon.com - Order 115-5644490-5725826

amazoncom

Final Details for Order #115-5644490-5725826
Print this page for your records.

Order Placed: November 23, 2015

Amazon.com order number: 115-5644490-5725826
Seller's order number: 15258487

Order Total: $116.58

Shipped on November 23, 2015

Items Ordered

Page 1 of 1

Price

2 of: FREUER Magia Collection: Automatic Touchless Sensor Faucet, Polished $54.99

Chrome
Sold by: Mix Wholesale (seller profile)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr

Item(s) Subtotal

Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax
United States Sales Tax:

Shipping Speed:

Standard

Payment information
Payment Method; ' Item(s) Subtotai
Debit Card | Last digits: I Shipping & Handling:
Billing address Total before tax

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

United States Grand Total

Credit Card

transactions MasterCard ending in Jil]: November 23, 201

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

Shipping & Handling:

Estimated tax to be collected:

1 $109.98
$0.00

$6.60

: $109.98
$0.00
: $109.98
$6.60

:$116.58

'$116.58

https://www.amazon.com/gp/css/sammary/print.html/ref=oh aui pi 002 Z2ie=UTF8&ord... 11/27/2015




Agenda Page #120

Approved G v/d Snel 11/23/2015

Conp 2707
oYL £ Lrlo Bronson Mem H
ste Claud, Flarida 34771

VIZ212005 , 10:53:44 AN
Trapsaction #: 622737
Register #: 100

Pay at Pump Sale

Prmpd Regular (87)

16.574 Gallons @ $2.029/Gal $33.63

Sub. Total: $33.63
Tax: $0.0i0
Tatal: . $33.63
iHseoont Tolal: $G,00
MasterCard: $33.63
Change $0. 00

dvin Our Lovaity Program And Save

Term: 012477328001
Appr 07498R
Segi: 040723

MasterCaid
Capture

RLURVEERVERS] |

1172172015 10453:34
_Thank You For
Shopping Sunoco



Agenda Page #121
Amazon.com - Order 104-3371645-2212231 Page 1 of 1

amazoncom

Final Details for Order #104-3371645-2212231
Print this paqge for your records.

Order Placed: November 20, 2015
Amazon.com order number: 104-3371645-2212231
Order Total: $30.85

Shipped on November 23, 2015

Items Ordered Price
4 of: 6303-2RS Bearing 17x47x14 Sealed Ball Bearings, Sealed Presicion $5.37

Bearing 17mm ID x 47mm OD x 14 W
Sold by: VXB Bearing (seiler profile)

Condition: New

1 of: 2 Bearing 6006-2RS 30x55x13 Sealed Ball Bearings VXB Brand $9.37
Sold by: VXB Bearing (seller orofile)

Condition: New

Shipping Address: Item(s) Subtotal: $30.85

Gerhard van der Snel L :
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $30.85
United States Sales Tax: $0.00

Shipping Speed:
Economy Shipping

Payment information

Pay_ment Method:_ . Item(s) Subtotal: $30.85
Debit Card | Last digits: Jl Shipping & Handling: $0.00
Billing address Total before tax: $30.85

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Cenditions of Yse | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates —

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print. html/ref=oh _aui pi 006 ?ie=UTF8&ord... 11/27/2015




Agenda Page #122
Amazon.com - Order 115-1185852-8025044 Page 1 of 1

amazoncom
Final Details for Order #115-1185852-8025044

Print this page for your records.

Order Placed: November 23, 2015
Amazon.com order number: 115-1185852-8025044
Order Total: $10.82

Shipped on November 23, 2015

Items Ordered Price
2 of: Fluidmaster B1F20 Faucet Connector, Braided Stainless Steel - 3/8" $5.41

Female Compression Thread x 1/2" L.P, Female Straight Thread, 20" Length
Sold by: Amazon.com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $10.82

! Gerhard van der Snel o I
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $10.82
United States Sales Tax: $0.00

Total for This Shipment:$10.82

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method; ' Item(s) Subtotal: $10.82
Debit Card | Last digits: ] Shipping & Handling:  $0.00
Billing address Total before tax: $10.82

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$10.82

Credit Card transactions MasterCard ending in JJll: November 23, 2015($10.82

| )]
To view the status of your order, return to Order Summary. /‘)@O’(D
\z

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/ gp/css/summary/print.html/ref=oh_aui pi 003 ?ie=UTF8&ord... 11/27/2015




Agenda Page #123
Amazon.com - Order 109-9156678-7036207 Page 1 of 1

amazoncom’
Final Details for Order #109-9156678-7036207

Print this page for your records.

Order Placed: November 23, 2015
Amazon.com order humber: 109-9156678-7036207
Order Total: $18.90

Shipped on November 24, 2015

Items Ordered Price

2 of: Champion Sports Heavy Duty Steel Chain Basketball Net $9.45
Sold by: SportingDoc (seller profile)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $18.90
United States Sales Tax: $0.00

Item(s) Subtotal: $18.90
Shipping & Handling: $0.00

Total for This Shipment:$18.90

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal: $18.90
Debit Card | Last digits: [ Shipping & Handling: $0.00
Billing address Total before tax: $18.90

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Credit Card transactions MasterCard ending in 4354: November 24, 2015/618.90

To view the status of your order, return to Order Summaty.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc, or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print,html/rcfzoh_aui _pi_o00_?ie=UTF8&ord... 11/27/2015




Agenda Page #124
Amazon.com - Order 104-0990271-0761048 Page 1 of' 1

amazoncom

Final Details for Order #104-0990271-0761048
Print this page for vour records.

Order Placed: November 20, 2015
Amazon.com order number: 104-0990271-0761048
Order Total: $18.45

Shipped on November 24, 2015

Items Ordered Price

1 of: Honda 18320-Z5K-000 Protector, Muffler; 18320Z5K000 Made by Honda $12.46
Sold by: HONDASOUTH (seller profile)

Condition: New
In Original Package

Shipping Address: Item(s) Subtotal: $12.46

Gerhard van der Snel _— L
7360 Five Oaks Dr Shipping & Handling: $5.99

Office trailer .
HARMONY, FLORIDA 34773-6047 Total before tax: $18.45
United States Sales Tax: $0.00

Shipping Speed:

Standard

Payment information
Payment Method; . Item(s) Subtotal: $12.46
Debit Card | Last digits: JJjjjjj Shipping & Handling: $5.99
Billing address Total before tax: $18.45

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$18.45

Credit Card transactions MasterCard ending in JJll} November 24, 2015 $18.45

SQELD,,L,U(JLQL#;
-

-

To view the status of your order, return to Order Summary.

Canditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 11/27/2015

https://www.amazon.com/gp/css/summary/print.htm]/ref=oh_aui _pt_005_71e=UTF8&ord... 11/27/2015




Amazon.com - Order 104-7899616-4789055

amazoncom

Final Details for Order #104-7899616-4789055

Print this page for your records,

Order Placed: November 20, 2015
Amazon.com order number: 104-7899616-4789055
Order Total: $10.68

Shipped on November 23, 2015

Items Ordered

1 of: Muffler Deflector HONDA/18331-ZE3-810
Sold by: Sencare Tools (seller profile)

Condition: New

Shipping Address:

Gerhard van der Snel

7360 Five Qaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:

Agenda Page #125

Page 1 of 1

Price
$4.99

Item(s) Subtotal: $4.99
Shipping & Handling: $4.99

Total before tax: $9.98
Sales Tax: $0.70

Standard

Payment information
Payment Method: Item(s) Subtotal: $4.99
Debit Card | Last digits: e Shipping & Handling: $4.99

Billing address

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Credit Card transactions MasterCard ending in 4ll: November 23, 201%:$10.68

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 1//27/2015

https://fwww.amazon.com/gp/ css/summary/print html/ref=oh_aui_pi_004 2ie=UTF8&ord... 11/27/2015

Total before tax: $9.98
Estimated tax to be collected: $0.70

Grand Total:$1l]f.§§‘

/~




Agenda Page #126
If you have any questions, please contact our Customer Service Team at support@IDZone.com or by phone at (800) 910-5887 x 3.

Good Experience? O [ umymr g

We'd love to hear about it A DA

Please Note: A representative from our accounting team may be in contact with you via telephone to verify your use of this credit card. This is
typically a one-time verification. Thank you in advance for your help in keeping our prices as low as possible.

ID Zone Representative (if assigned): Arick Swayne - Phone Ext. 147
Optional Order Reference (if applicable):
Purchase Order Number (if applicable):

Bill To: Ship To:

Gerhard van der Snel Gerhard van der Snel
Harmony CDD Harmony CDD

210 N University Dr Suite 702 7360 Five Oaks Dr

Coral Springs, FL 33071 Harmony, FL 34773
407-301-2235 4073012235
gerhardharmony@gmail.com gerhardharmony@gmail.com

Approved G v/d Snel 11/23/2015

Order Number: 8002974
Placed: 11/23/2015 09:11:52 EST
Payment Type: Payment Type: MasterCard XOXOOCOGOCOX X I

Code Name Quantity Price/Ea. Total
84051 Fargo 84051 Color Ribbon - YMCK - 500 prints 1 $158.00 $158.00

Shipping: FREE UPS Ground  $0.00
Sales Tax $0.00

TOTAL: $158.00

Thank you for shopping with ID Zene.
Tracking numbers are usually available within 24 hours of shipment.

If you have questions or need assistance with your order, please contact ID Zone Customer Service at suppont@IDZone.com or (800) 810-
5987 x 3.

Note: To ensure that emall correspondence from ID Zone gets to you, please add us to your Safe Senders List in your email client.

e - _
| Qoin mZONE }




EVERS WOOD PRODUCTS, INC.
2881 OLD CANOE CREEK RD."

Agenda Page #127

ST. CLOUD, FL 34772 Bate
407-892-7930 11/24N5
407-892-7631 (FAX)
Bill To Ship To
CASH SALES-NON TAXABLE HARMONY CDD
7360 FIVE OAKS DR
407-301-2235
P.O. Number Terms Rep Ship Via F.O.B.
11/24/15
Quantity ltem Code Description Price Each
2 605-A Crushed 40.00
655 Delivery 40.00
CR Credit Card Payment
EVER WOQOLEROOLCLS, INC
2881 OLD CANCE CREEK ROAD
SAINT CLOUD FL 34772
; qu7-892-7930
Signature e 453565025759
Merchant 1D: 46356532545582
Sale
FYTRLRERE
" NASTERCARD Entry Hethod: Manual
Approved G v/d Snel Total: § 1
112415 06:43:39
Invll 006086 foor Code: 803438
Romrud: Online Batchil: 081310

CYC2 Code: MATCH N

Customer Copy
THANK YOUY
COHE AGAIN?

NOT RESPONSIBLE FOR DAMAGES INCURRED DURING DELIVERY ACCORDING TO

DIRECTIONS

Total

Invoice

Invoice #

71280

Project

Amount

80.00
40.00
-120.00

$0.00



Agenda Page #128
Amazon.com - Order 115-3255598-8887424 Page 1 of 1

amazonconm
Details for Order #115-3255598-8887424

Print this page for your records,

Order Placed: October 30, 2015
Amazon.com order humber: 115-3255598-8887424
Order Total: $201.75

Not Yet Shipped

Items Ordered Price
3 of: Unicel SB-0060 Replacement Filter Bag for D.E. Separation Tank Bag, $67.25

Double Ply, Pac Fab #60
Sold by: Amazon.com LLC

Condition: New

Shipping Address:

Gerhard van der Sne)

7360 Five Oaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047
United States

Shipping S d:
Tw:;lzgg;/gshli):p?ng Approved G v/d Snel 11/27/2015

Payment information

Payment Methodf _ Item(s) Subtotal: $201.75
Debit Card | Last digits: i} Shipping & Handling:  $0.00
Billing address Total before tax: $20_1"7-5-
GERHARD VAN DER SNEL HARMONY CDD ; ) i

210 N UNIVERSITY DR STE 702 Estimated tax to be collected: ,$E_)‘:(H)£

CORAL SPRINGS, FL 33071-7320 Grand Total/$201.75 .

United States \
ON

To view the status of your order, return to Order Summary.

Conditigns of Use | Privacy Notice ©® 1996-2015, Amazon.com, Inc. or its affiliates

hitps://www.amazon.com/gp/ css/summary/print.html/ref=oh_au 1_pi_008 ?ie=UTF8&ord... 11/27/2015
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Amazon.com - Order 108-0473436-3873834 Page 1 of 1

amazoncom

Final Detaiis for Order #108-0473436-3873834
Print this page for your records.

Order Placed: November 27, 2015
Amazon.com order number: 108-0473436-3873834
Order Total: $25.94

Shipped on November 28, 2015

Items Ordered Price

1 of: High Speed Usb Serial Adapter Replaces The Usa-19gw $25.94
Sold by: Express Goods (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $25.94

Gerhard van der Snel L e
7360 Five Oaks Dr Shlpplng & Handllng. $000

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $25.94
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method:_ ) Item(s) Subtotal: $25.94
Debit Card | Last digits: [l Shipping & Handling: $0.00
Billing address Total before tax: $25.94

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total: $25.94
—

Credit Card transactions MasterCard ending in - November 28, 2015: $25.94 |

To view the status of your order, return to Order Summary. WL(%C/

Conditions of Use | Privacy Notice © 1996-2015, Amazon.com, Inc, or its affiliates (“W?}/’j

Approved G v/d Snel 12/03/2015

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi 002 ?ie=UTF8&orde... 12/3/2015
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PU2702015 2:46 PM Sales Receipt #70453
Steras 1
Customer Copy

Harmony Town Square Market
7250 Harmony Squaie Drive Scuth
Harmony, FL 34773
Dawvid Buck - Store Manager
1407) 892-0148
waw facelbook comfownsquaremark et

Blil To; Harmony Markel Emplayee
Harmoity Market Employee

73250 Haumony Squaie Drive South A VO\/@d Q \//d SH@’ I 1/27/20 |5
PP

Harmeny, FL 34773

Cashier

e # Qty Price Ext Pice
545 4 S308 122
WATER SHLVER §E D% 18%Customer

338 1 $3 22 32T

DAWN ULTRA DISH % 15%Customer
* Bubtotal $15 43
Local Sales Tax 7 % Tax + $0 23
RECEIPT TOTAL: $15.66

Creat cad §15 66 XXXX |l

MasterCard

Reference # 1000033493 AUth=075879
Enlry Swaped Merchant # ***78501
Signature

b agee to pay abiove amount acsording te card
issuer agreement (merchant agreemey
if credit vouchers,

A

Tolal Sales Discounts S72

waww HarmonyF Il com

VARG AW

70453
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Amazon.com - Order 108-7323318-1334608

amazon.com
Final Details for Order #108-7323318-1334608

Print this page for your records.

Order Placed: November 28, 2015
Amazon.com order number: 108-7323318-1334608
Order Total: $8.61

Shipped on November 30, 2015

Items Ordered
1 of: Bolt Base (6mm) M6 x 12 Black 10.9 Grade High Tensile Hex Socket

Countersunk screws Self Colour Allen Bolts DIN 7991 - 10 Pack
Sold by: Bolt Base Ltd (seller profile)

Condition: New

Shipping Address:
Gerhard van der Snel
7360 Five Oaks Dr
Office trailer

Price
$2.62

Item(s) Subtotal: $2.62
Shipping & Handling: $5.99

HARMONY, FLORIDA 34773-6047 Total before tax: $8.61
United States Sales Tax: $0.00

Shipping Speed:

Standard

Payment information
Payment Method: Item(s) Subtotal: $2.62
Debit Card | Last digits: [JJJj Shipping & Handling: $5.99
Billing address Total before tax: $8.61

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$8.61

Credit Card transactions  MasterCard ending in i November 30, 2015:48.61

To view the status of your order, return to Order Summary. >F(,‘LQ,(,UCUL€‘"’

Conditlons of Use | Privacy Natice © 1996-2015, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 12/03/2015

https://Www.amazon.com/gp/css/summary/prinl.html/ref=oh aui pi 001 ?ie=UTF8&orde...

—

T
=

12/3/2015
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Harmony CDD

Website Statistics as of December 10, 2015
(counter reset October 1, 2015)

OVERVIEW
e Total Visitors: 1,529 e Total Pageviews through Feeds: 89
e Total Visitors through Feeds: 27 e Total Spiders: 7,212
e Total Pageviews: 11,482
OPERATING SYSTEMS
e Windows 7: 2,672 e iPhone: 352
e Windows XP: 1,224 e Ubuntu Linux: 320
e Windows 8.1; 598 e Windows Vista; 316
e Mac OS X Maverics: 419 e Windows NT 4: 280
e Linux; 414 e Android Linux 5: 200
BROWSERS
o Mozilla: 2,126 e Internet Explorer 9: 379
e Safari: 1,092 e Firefox 39: 258
e Internet Explorer 6: 987 e Chrome 45: 212
e Chrome 4: 583 e Firefox 20: 189
e Chrome 36: 451 e Chrome 42: 153
SEARCH ENGINES
e Google: 68
e Yahoo: 6
e Ask: 1
TOP PAGES
e Home: 2,510
e /District-Facilities/Ponds 491
e /robots/txt a21 [
TOP DAYS
e October 8, 2015 798 e October 10, 2015 479
e November 23, 2015 532 e October 14, 2015 447
e November 22, 2015 495 e QOctober 16, 2015 419

TOP DAYS -- Unique Visitors

e October 30, 2015 77 e November 18, 2015 58
e October 29, 2015 70 e October 24, 2015 54
e October 18, 2015 64 e QOctober 2, 2015 50
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TOP DAYS -- Page Views

e October 8, 2015 665
e November 23, 2015 431
e November 22, 2015 383

October 10, 2015
October 16, 2015
October 23, 2015

345
330
326

LAST PAGES
Date Page (O8] Browser
e Dec.10 Page: Home Windows 7 Chrome 24
e Dec.10 Page: Home Windows 7 Firefox 26
o Dec.10 /wp-content/uploads/wpallimport/uploads/497... Windows 7 Firefox 26
o Dec. 10 /robots.txt
e Dec.10 Page: Home Windows 7 Chrome 4
e Dec. 10 /Public Records/Minutes Windows 7 Chrome 4
e Dec.10 Page: Home Windows 7 Chrome 4
e Dec.10 Page: Home Windows 7 Chrome 4
e Dec.10 /Public Records/Agendas Windows XP Internet Explorer 6
e Dec.10 /Public Records/Minutes Windows XP  Internet Explorer 6

TOP SEARCH TERMS (shown as typed in the search engine)

e Harmony cdd

e harmony cdd starlight

e cdd harmony florida

e harmony fl boat rentals

e where do you go to rent boats in harmony Florida
e harmony ccd 7630 5 oaks drive in map harmony fl
e harmony CCD in harmony, FL

e harmony cdc website

e harmony florida rental boats

e harmonycdd

e harmonygmboard

e succes cdd

e what is the current hoa and cdd fees in harmony fl
e Dboat reservation buck lake harmony, fll

e poat reservation cat lake harmony, fll

P R R R R R R R R REPRNDND WO
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Facility Use Application
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HARMONY COMMUNITY DEVELOPMENT DISTRICT
PARKS AND RECREATION FACILITY USAGE APPLICATION

ORGANIZATION/COMPANY USE APPLICATION

IMPORTANT: Please type or print legibly. All sections must be completed. Some applications

may require additional review and approval from the District. Usage will only be confirmed if
all appropriate information has been supplied. :

' APPLICANT INFORMATION

Name of Entity/Organization/Company: Ii' ‘ Cr o ‘rJ f’ ."'r"~.-'.\.'\-\__~.:'.I;§_ Y ’f_‘{\% l{\
addresss PO Ry 00 23753Y ¢ oo FL =4U=190

Type of Organization: = Non-Profit o Commercial o Government o Private

If Non-Profit, does your organization hold a current 503(c)(3) certificate? © Yes 0 No

Contact Person: lﬁ]i \l! 1 (W Tl ¢ (t l’\ € r"‘(zl {\l =l E-mail: (Y 1' Ve (0 Doommed dom a"=‘--;',_J\-'; _;iJ-\\,,-,_,.
Work Phone: 7/ 44t - %7+ Cell Phone: _HOT-U33 - FYY

EVENT INFORMATION

Type of event: DeTries

Requested location: Tox A0 s (lace

. A 5/%_”5_‘3'{* s . &

Event date(s): WTIIBGS From: & >© @Jp.m.) To: }Z: X (a.m/pmn)

Anticipated # of attendees: ]'.--‘:“13-' What age group? / f Lo

NOTE: If requesting use of a pool area, please be advised the access gates are not 1o be propped open at !
any time before or during the event. This is an electronic card reader access system, and propping the |
gates will result in a default that disables the card readers where no one will have access.

DAMAGE DEPOSIT |

For each event with 10 or more attendees, the District shall collect from the event organizer a
Damage Deposit in the amount $250 at the time the event is scheduled with the District Manager.

At the conclusion of the event and upon inspection, the District shall either (1) return the Damage
Deposit to the event organizer if there is no damage to District property or (2) charge the event
organizer for any damage to the District property and apply the Damage Deposit to the charge.

If the damage to the District property is less than the Damage Deposit, the excess amount from the
deposit shall be returned to the event organizer. If the damage to the District property exceeds the
Damage Deposit, the event organizer shall be charged for the property damages. All damage charges
must be paid to the District no later than 15 days after invoice date.
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| VENDORS/MERCHANDISE

Any vendor who will sell or give away merchandise must have a vendor agreement, a copy of their
business license, and insurance on file with the Osceola County Parks and Recreation Department.

How many vendor/merchandise loeations will your event require?
.

.,

Please describe vendors/type that will ocour an day of event:

.\\‘k

"~

.

A complete detailed listing of names must be provided of all vendors. Please attach a list with
the names, addresses, phone numbers and types of service of any person(s) that you have an
agreement/contract for any service they will provide for you.

Attached: o Yes oNo

CATERING

Will your event require catering? ©Yes oNo

Name of Compan}. ‘_

Contact Person:

=
Address: e 0
City: Sy State: Zip Code:
T~ £s
Work Phone: Fax:
Cell/ Pager: Email:
| CONTACT INFORMATION

Contact information to obtain a County permit or additional waste management services, as required in
the Harmony Community Development District Parks and Recreation Facilities Policy.

Osceola County Zoning and Code Enforcement:
One Courthouse Square, Suite 1200, Kissimmee, FL. 34741
Phone (407) 343-3400

Osceola County Parks and Recreation Department:
One Courthouse Square, Suite 1200, Kissimmee, FL 34741
Phone (407) 343-2380

County Waste Management: Phone (407) 847-7370

|5

Harmony CDD
Facility Usage Application (Company)
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| INDEMNIFICATION AND HOLD HARMLESS |

The EVENT ORGANIZER agrees that this application applies to the entity, corporation or
organization and all of its agents, officers, directors, employees, consultants or similar
persons.

UPON SIGNATURE of this application, THE EVENT ORGANIZER AGREES TO BE
LIABLE for any and all damages, losses and expenses incurred by the District, caused by
the acts and/or omissions of the event organizer, or any of its agents, officers, directors,
employees, consultants or similar persons.

THE EVENT ORGANIZER AGREES TO INDEMNIFY, DEFEND, AND HOLD THE
DISTRICT HARMLESS for any and all claims, suits, judgments, damages, losses and
expenses, including but not limited to, court costs, expert witnesses, consultation services
and attorney’s fees, arising from any and all acts and/or omissions of the organizer, or any
of his or her agents, officers, directors, employees, consultants or similar persons.

The State, agency or subdivision of the State shall not be subject to this indemnification
clause in accordance with Section 768.28(19), Florida Statutes.

None of the indemnification or insurance requirements referenced in the Harmony
Community Development District Parks and Recreation Facilities Policy or in this
Application constitute a waiver of sovereign immunity pursuant to Section 768.28, F.S.

 SIGNATURE OF APPLICANT/EVENT ORGANIZER

ACKNOWLEDGEMENT:

e [ understand that this is an application only and does not obligate the Harmony
Community Development District in any fashion to reserve any facility and/or approve
any event.

e [ have read. understand, and agree to abide by the policies set forth by the Harmony
Community Development District in Chapter 4, Parks and Recreation Facilities Rules.

e If approved, I understand that I must have a copy of the signed, approved application in
my possession at the event or 1 will be denied access for this event.

\ {’ b P i \'
Signature: ﬂhl.(],n,m_,—*‘—- (Vo g i _ Date: /. f/ L0 ,/ LS

Printed Name: _{ 1\ lanie (b oot

" APPROVAL FROM HARMONY CDD

Date:

Signature:

Printed Name:

Title:

Harmony CDD 3
Facility Usage Application (Company)
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