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February 14, 2017 

 

Board of Supervisors 

Harmony Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Harmony Community Development District will 

be held Thursday, February 23, 2017 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 

7251 Five Oaks Drive, Harmony, Florida.  Following is the advance agenda for the meeting: 

1. Roll Call 

2. Audience Comments 

3. Approval of the Minutes of the January 26, 2017 Meeting 

4. Subcontractor Reports 

 A. Landscaping 

  i. Davey Tree Monthly Landscape Report 

  ii. Turf Report 

  iii. Tree Inspection Report 

5. Developer’s Report 

6. Staff Reports 

 A. Engineer 

 B. Attorney 

 C. Field Manager 

  i. Facilities Maintenance  

  ii. Facilities Usage  

  iii. Facebook Report 

  iv. Pond Report 

7. District Manager’s Report 

A. Financial Statements for January 31, 2017  

B. Invoice Approval #202, Check Register and Debit Invoices 

C. Motion for a Fiscal Year 2017 Budget Amendment 

D. Consideration of Facility Usage Application for the St. Cloud Soccer Club 

8. Topical Subject Discussion 

 A. Consideration of OUC Streetlight Buyout 

9. Supervisors’ Requests 

10. Adjournment 

 

The Minutes of the January 26, 2017 Meeting will be sent under separate cover as soon as copies are available.  

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 

 

Sincerely, 

Gary L. Moyer 
Gary L. Moyer 

District Manager 

http://www.harmonycdd.org/
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 HARMONY 
MONTHLY LANDSCAPE REPORT 

Provided by Ashley Roberts, Project Manager, The Davey Tree Expert Company 

 

BRANCH MANAGER COMMENTS -  The positive comments shared 

regarding the Project Manager Ashley Robert last month has proven to be 

very appropriate. Working with Ashley on a daily basis via phone and 

weekly property visits, it is clear Ashley has taken control of property 

operations and is leading the team in the right direction.  

 

She has shown the ability to communicate with the client and myself while 

effectively making the property and staff needs clear, so decisions are made 

immediately. She has also stepped up tremendously in evaluating crew 

performance and making staff decisions quickly. There were two changes 

this month and she has hired replacements. Only two employees remain 

from the previous staff and they have been given their last warning to 

conform to Davey Standard Operating Procedures. I would also like to say 

“Thank You” to Gabriel Rivera who agreed to move to the Harmony 

property from Celebration and is Ashley’s second in command. He has done 

an excellent job and has been vital in making Ashley plans become reality.  

 

Ashley has clearly proven to be the right choice to bring back the structure 

and performance we all want for Harmony including utilizing tools given to 

her. Especially, Bill from Signature Sod and Adam Jackson from our tree 

division for expert analysis of open items. Ashley shares her feedback with 

the Board in Project Manager Comments below. 

 

PROJECT MANAGER COMMENTS – I am very appreciative of Rick 

Mansfield giving me this opportunity to manage Harmony, his daily support 

and the new equipment for the site. I am also finding building a professional 

relationship with Gerhard to be vital and the resulting trust being established 

is opening up improved avenues of communication vital to operating the 

property successfully. 

 

  Turf Review – attached is the turf review. This review has been 

shared with Gerhard and Steve Berube by Mark Svozil (Senior Vice 

President) with Davey Tree in an email. Neither Rick or myself will 

comment on additional sod replacement given Mark is involved at this 



time other than we installed 8,000 sq. ft. of sod as outlined at last 

month’s meeting at no charge to Harmony. 

 Tree Review – attached is my hand written notes given to Gerhard. 

An official review and proposal for tree pruning to clear lights will 

also when received from Adam. I will elaborate on this at the monthly 

meeting. 

 Tree Trimming – the tree trimming crew will be back on site to finish 

all trimming the week of February 20th. After this I will incorporate 

tree trimming into our routine, starting with training our staff now. 

 Mulching – all playground mulch is completed. All pine bark mulch is 

completed and reviewed by Gerhard today. He found a few areas he 

wanted improved, so these were completed immediately. Please 

approve payment for mulching. I was instructed to use the remaining 

black mulch around the pools instead of pine bark as originally 

instructed. 

 Annual Flowers – were installed, there has been some of the flowers 

pulled out of the ground by the deer and replaced given we had some 

of the flowers remaining on site. 

 Warranty Review – toured the property with Dr. Kassel to review 

warranty work as requested by Dr. Kassel. The swamp ferns should 

never have been planted in the areas selected. We have agreed to 

replace the swamp fern with a plant that can survive in this area. No 

final decision on plant material was made. We will look at the actual 

cost of the ferns and reserve this dollar amount when we are given the 

plant choice by Dr. Kassel. If Davey installs plant material we do not 

recommend for the area, we will plant them without a warranty. All 

other planting was done as far back as 2014 and given we cannot 

verify watering and/or maintenance I am not replacing these for free. 

If Harmony pays for the plant material I will consider installing them 

to meet you half way. Also, we replaced plant material around the flag 

poles in the square this month, transplanted 3 Holly trees and removed 

tree straps for free. In front of H2 houses the straps will be removed 

this month for free. 

 Open Warranty items: there is approximately 100 Mondo Grasses 

damaged prior to my taking over by Round-UP and these will be 

replaced during the month. 

 Enhancements to be Completed: 1.) at Dancer, move all existing 

ornamental grasses closer in a circle around the art work, add Crotons 



for color in open areas and add one additional flower bed 2.) install 

Azaleas to fill in areas by square, Catbrier and the Dog Park. 

 Lawn Care – liquid fertilizer was applied on all St. Augustine and 

Zoysia recently. To make a significant impact on the turf, the week of 

February 20th a liquid application of herbicide, pre-emergent herbicide 

and insecticide will be applied to all grass types. Followed the 

following week of February 27th a complete polyon fertilizer. This is 

the same application we are using in Celebration. We are waiting on a 

date from our contractor for what week he will do the shrub 

application in late March. 

 

Thank you, Ashley! 
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Sixth Order of Business 
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 January/ February 2017 

 

Facility / Park Maintenance Activities/ Pond care 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Ongoing refurbishment park bench frames. 

• CDD staff has painted Swings at Dog park and Hawthorn 

• CDD staff has added 2 Adirondack chairs at Dark Sky Dr pond  

• Quote for self latching gates at Dog park pending by Hass fencing 

• Sidewalk grinding has started   

• Dog Park gates latches pending for final repair. 

• Concrete slab for H2 playground park bench pending. 

• Splash pad maintenance scheduled from the 12th until the 17th of February 

 

 

Ponds 

 Pictures have been made of all ponds. Available upon request. 

 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Damage small pocket park due to construction. 

• Added rotors at west Five Oaks. 

 

               Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Resident requested benches in Handicap stalls Swim club. Benches installed. 



• Cleaned inside Pergolas at Swim Club. Small refurbishment pending outside pergola. 

• Replaced pool light. 

• Replaced Drain Covers Ashley Park pool.  

         

  Boat Maintenance 

• All propellers weekly checked and cleaned. 

• Dock permitting still pending. 

• Sun Tracker motor repair pending factory 

• Replaced kick board pedestal 20ft pontoon. 

 

Buck Lake Activities  

• Boat Orientation held at the Dock, 3 attended. 

                     

               Access Cards 

• Approximately 19 ID cards have been made this month.  

 

End of report 
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Facebook report December 2016 /January 2017 

 

 On January 25th CDD followed up with a resident on the new added turf in Ashley park 

 On January 26th CDD contacted a resident about a lost Credit Card. Resolved by returning. 

 On January 27th a resident asked for outlet area at splash pad. Answered with : 

Yes at the restroom building. 

 On January 29th a resident asked info for reservation at Pavilion. Redirected resident to 

Harmonycdd.org. 

 On January 30th A resident had a concern on a Dog potty bin being of the station on Cat Brier. 

Resolved next day. 

 On February 5th A resident requested CDD staff to be on the lookout for Goggles. 

 On February 6th CDD touched base with the volleyball club on usage of volleyball court. 

 

On February 10th a resident had a concern about Ants and algae on the Cherry Hill pond. 

Responded and assessed pond again for follow up treatment. Notified Davey on Ant concern. 

 

 

End of Report 
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Jan. 2017

Harmony CDD Monthly Pond Report 
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Remarks Treatment PlanPond #

Treated, current month

Treatment Needed

1 1.4 No Treatment Req.

2 1 L1 L1 Cattail regression Algae + water quality only

3 2.3 Algae + Torpedo grass Littoral + aquatic

4 3.7 L2 L2 Torpedo grass + invasives RoundUp

5 2.8 L3 Floating algae + hydrilla SeClear (partial)02/07/2017

6 3.1 L2 Torpedo grass + invasives

7 3.1 L2 Torpedo grass + invasives

8 3.5 L1

9 1

10 3

11 1.8 L2 Algae SeClear 02/03/2017

12 1.7 L1 Aligator grass SeClear 02/03/2017

13 1.5 L2 Torpedo grass + invasives RoundUp

14 1.5 L2 Torpedo grass + invasives RoundUp

15 4 L2 Torpedo grass + invasives RoundUp

16 3.4 L2 Torpedo grass + invasives RoundUp

17 1.4 L2 Algae

18 2 L2 Algae

19 5.3 L2 Algae

20 3.5

21 2.3 L2 Algae

22 3.2 L3 Algae

23 2 L3 Algae

24 2 L3 Algae SeClear (01/15/17)

25 0.5 L1 Algae SeClear (02/07/17)

26 0.7

27 0.7

28 1.3

29 1.2

30 2.3

31 1.1

32 2

33 1.3 L2 L2 Algae + invasive weeds

34 0 Future pond, not active

35 0 Future pond, not active

36 0 Future pond, not active

37 3 No treatment required New pond

38 0.5 No treatment required New pond

39 3.3 No treatment required New pond

40 1.4 No treatment required New pond

41 2.3 No treatment required New pond

42 5.2 No treatment required New pond

43 3 No treatment required New pond

44 6 Torpedo grass + invasives RoundUp

45 3.6 Torpedo grass + invasives RoundUp

46 2 L2 Spatterdock RoundUp

47 0.4 Algae + invasive weeds

102.3

20.46

TOTAL ACRES Total size (in acres) of all ponds combined
AVG. TREATED ACRES Average treated pond area is roughly 20%

Additonal Notes: #25 - mechanical removal offers short term solution. Aggressive chemical treament needed.
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Map Quickview, click here. 

Internet access not required

SEVERITY:   L1=minimal  

L2=moderate L3=significant  

L4=extreme - Blank indicates non 

issue.

Color Code: ---->   

Map links below 

Page 1

https://www.google.com/maps/place/28°11'33.5%22N+81°08'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28°11'13.3%22N+81°08'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28°11'16.9%22N+81°08'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28°11'20.9%22N+81°08'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28°11'23.9%22N+81°08'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
https://www.google.com/maps/place/28°12'03.3%22N+81°07'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28°12'05.8%22N+81°08'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28°11'59.2%22N+81°08'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28°11'51.9%22N+81°08'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28°11'54.0%22N+81°08'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28°11'45.4%22N+81°08'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28°11'44.2%22N+81°08'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28°11'36.6%22N+81°08'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28°12'08.1%22N+81°08'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28°12'11.9%22N+81°08'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28°12'18.9%22N+81°08'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28°12'22.5%22N+81°07'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28°11'35.9%22N+81°08'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'41.8%22N+81°08'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28°11'51.7%22N+81°08'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28°12'01.9%22N+81°08'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28°11'43.2%22N+81°08'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28°11'55.4%22N+81°08'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28°11'57.5%22N+81°08'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28°11'52.7%22N+81°08'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28°11'34.5%22N+81°08'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28°11'28.1%22N+81°08'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28°11'44.3%22N+81°09'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
https://www.google.com/maps/place/28°11'39.5%22N+81°09'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28°11'34.8%22N+81°09'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28°11'30.0%22N+81°09'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28°11'38.1%22N+81°09'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28°11'39.4%22N+81°09'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28°12'13.2%22N+81°09'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28°11'58.7%22N+81°09'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
https://www.google.com/maps/place/28°11'58.3%22N+81°09'12.8%22W/@28.1995297,-81.155739,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199525!4d-81.153545
https://www.google.com/maps/place/28°11'49.6%22N+81°09'06.2%22W/@28.1971277,-81.153904,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197123!4d-81.15171
https://www.google.com/maps/place/28°12'12.9%22N+81°08'39.7%22W/@28.2035887,-81.1460685,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203585!4d-81.144359
https://www.google.com/maps/place/28°12'09.9%22N+81°08'36.7%22W/@28.2027467,-81.145714,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202742!4d-81.14352
https://www.google.com/maps/place/28°11'49.2%22N+81°09'45.9%22W/@28.197,-81.1649387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19701!4d-81.162758
https://www.google.com/maps/place/28°11'50.1%22N+81°09'34.4%22W/@28.19725,-81.1617443,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197251!4d-81.159549
https://www.google.com/maps/place/28°11'52.1%22N+81°09'29.1%22W/@28.1978056,-81.160272,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197808!4d-81.158075
https://www.google.com/maps/place/28°11'41.8%22N+81°09'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28°12'12.3%22N+81°09'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28°12'09.5%22N+81°09'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
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TO: Board of Supervisors

FROM: Tiziana Cessna, District Accountant

CC: Gary Moyer, District Manager / Peter Brill, Accounting Manager

DATE:

SUBJECT: January Financial Report

General Fund

■ 

►

►

►

■ 

►

●

●

►

●

►
●●

Debt Service Series 2014

■ 

►

►

R&M-Pond represents seclear algaecide turf for pond.

Contracts-Landscape/Irrigation represents new contract with Davey Tree Company. A budget amendment

needs to be approved to remove old budget line items and add new budget line items.

MEMORANDUM

Please find attached the January 2017 financial report. During your review, please keep in mind that the goal is for

revenue to meet or exceed the YTD budget and for expenditures to be at or below the YTD budget. To assist with your

review, an overview of each of the District’s funds was provided below. Should you have any questions or require

additional information, please contact me at Tiziana.Cessna@STServices.com.

Utilities

February 3, 2017

Miscellaneous revenue includes TOHO refund and iPhone upgrade reimbursement.

Non Ad Valorem Assessments Tax Collector collections are at 72% compared to 68% last year at the same

time.

Total Revenue through January were at a favorable 104% of the year-to-date budget.

Non Ad Valorem Assessments CDD collected as at 42% of the year-to-date budget. Over budget due to

prorated interest for Lot 105 H1.

Non Ad Valorem Assessments Tax Collector collections are at 72% compared to 68% last year at the same

time.

Operation & Maintenance

Contracts-Lake and Wetland - Service was canceled in January.

Utility - Water & Sewer - November usage compared to last year has an increase of approximately 100%

compared to last year at the same time.

Landscaping Services

Total Expenditures through January were at a favorable 85% of the YTD budget.

Contracts-Srub/Ground/Annual represents new contract with Davey Tree Company. Same as above.

Total Revenue through January was approximately 110% of the YTD budget due to Neighborhood O-1 prorated

interest till October 1st.

Non Ad Valorem Assessments CDD collected are collected in monthly installments. As of January, the collection

were at 45% of the YTD budget. Over budget due to prorated interest for Lot 105 H1 and 67 lots for O-1.

Report Date: 2/8/2017



Page: 2

SUBJECT: January Financial Report

Debt Service Series 2015
■ 

►

►

Other Notes
■ PrimeTime Playground project will be reimbursed by the capital project fund with Requision # 006.

Non Ad Valorem Assessments CDD collected as at 54% of the year-to-date budget.

Total Revenue through January were at 121% of the year-to-date budget due to prorated interest for 67 lots for

Neighborhood O-1.

Non Ad Valorem Assessments Tax Collector collections are at 72% compared to 68% last year at the same

time.

Report Date: 2/8/2017
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HARMONY
Community Development District

Balance Sheet
January 31, 2017

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND

SERIES 
2014 DEBT 
SERVICE 

FUND

SERIES 
2015 DEBT 
SERVICE 

FUND

SERIES 
2015 

CAPITAL 
PROJECTS 

FUND TOTAL

ASSETS

Cash - Checking Account 733,125$     -$                 -$                 -$                 733,125$     

Acct Receivable-Returned Items 40                -                   -                   -                   40                

Assessments Receivable 47,664         -                   -                   -                   47,664         

Interest/Dividend Receivables 725              -                   -                   -                   725              

Due From Other Funds -                   158,923       48,980         -                   207,903       

Investments:

Certificates of Deposit - 12 Months 100,801       -                   -                   -                   100,801       

Money Market Account 853,517       -                   -                   -                   853,517       

Construction Fund -                   -                   -                   45,335         45,335         

Interest Account -                   -                   27,607         -                   27,607         

Reserve Fund -                   604,410       340,000       -                   944,410       

Revenue Fund -                   845,228       290,531       -                   1,135,759    

Prepaid Items 2,414           -                   -                   -                   2,414           

TOTAL ASSETS 1,738,286$  1,608,561$  707,118$     45,335$       4,099,300$  

LIABILITIES

Accounts Payable 16,945$       -$                 -$                 -$                 16,945$       

Accrued Expenses 86,291         -                   -                   -                   86,291         

Accrued Taxes Payable 122              -                   -                   -                   122              

Deferred Revenue 1,750           2,147           -                   -                   3,897           

Due To Other Funds 192,103       -                   -                   15,800         207,903       

TOTAL LIABILITIES 297,211       2,147           -                   15,800         315,158       

     Report Date: 2/3/2017 1



HARMONY
Community Development District

Balance Sheet
January 31, 2017

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND

SERIES 
2014 DEBT 
SERVICE 

FUND

SERIES 
2015 DEBT 
SERVICE 

FUND

SERIES 
2015 

CAPITAL 
PROJECTS 

FUND TOTAL

FUND BALANCES

Nonspendable:

Prepaid Items 2,414           -                   -                   -                   2,414           

Restricted for:

Debt Service -                   1,606,414    707,118       -                   2,313,532    

Capital Projects -                   -                   -                   29,535         29,535         

Assigned to:

Operating Reserves 250,000       -                   -                   -                   250,000       

Reserves-Renewal & Replacement 99,188         -                   -                   -                   99,188         

Reserves - Self Insurance 50,000         -                   -                   -                   50,000         

Reserves - Sidewalks & Alleyways 165,000       -                   -                   -                   165,000       

Unassigned: 874,473       -                   -                   -                   874,473       

TOTAL FUND BALANCES 1,441,075$  1,606,414$  707,118$     29,535$       3,784,142$  

TOTAL LIABILITIES & FUND BALANCES 1,738,286$  1,608,561$  707,118$     45,335$       4,099,300$  

     Report Date: 2/3/2017 2



HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 2,500$               833$                  973$                  140$                  

Interest - Tax Collector -                         -                         45                      45                      

Special Assmnts- Tax Collector 1,252,768          864,410             899,373             34,963               

Special Assmnts- CDD Collected 672,447             224,149             301,258             77,109               

Special Assmnts- Discounts (50,111)              (34,577)              (34,444)              133                    

Other Miscellaneous Revenues -                         -                         1,358                 1,358                 

Access Cards 1,200                 400                    200                    (200)                   

Facility Revenue -                         -                         370                    370                    

Facility Membership Fee 4,000                 -                         -                         -                         

TOTAL REVENUES 1,882,804          1,055,215          1,169,133          113,918             

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200               3,200                 3,200                 -                         

FICA Taxes 857                    245                    245                    -                         

ProfServ-Arbitrage Rebate 1,200                 -                         -                         -                         

ProfServ-Dissemination Agent 1,500                 -                         -                         -                         

ProfServ-Engineering 8,000                 2,667                 2,302                 365                    

ProfServ-Legal Services 40,000               13,333               7,314                 6,019                 

ProfServ-Mgmt Consulting Serv 55,984               18,662               18,661               1                        

ProfServ-Property Appraiser 779                    779                    450                    329                    

ProfServ-Special Assessment 8,822                 8,822                 8,822                 -                         

ProfServ-Trustee Fees 10,024               -                         -                         -                         

Auditing Services 5,100                 -                         -                         -                         

Postage and Freight 750                    250                    215                    35                      

Insurance - General Liability 29,435               29,435               27,509               1,926                 

Printing and Binding 2,500                 833                    476                    357                    

Legal Advertising 900                    300                    97                      203                    

Misc-Records Storage 150                    50                      -                         50                      

Misc-Assessmnt Collection Cost 25,055               17,288               17,299               (11)                     

Misc-Contingency 2,600                 867                    22                      845                    

Office Supplies 300                    100                    22                      78                      

Annual District Filing Fee 175                    175                    175                    -                         

Total Administration 205,331             97,006               86,809               10,197               

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances
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HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances

Field

ProfServ-Field Management 230,000             76,664               66,237               10,427               

Total Field 230,000             76,664               66,237               10,427               

Landscape Services

Contracts-Trees & Trimming 20,692               6,897                 -                         6,897                 

Contracts-Shrub Care 121,738             40,580               -                         40,580               

Contracts-Ground 46,736               15,579               -                         15,579               

Contracts-Turf Care 290,000             96,667               -                         96,667               

Cntrs-Landscape/Irrigation Maint -                         -                         124,781             (124,781)            

Cntrs-Shrub/Grnd Cover Annual Svc -                         -                         5,068                 (5,068)                

R&M-Irrigation 10,000               3,333                 1,527                 1,806                 

R&M-Trees and Trimming 20,000               6,667                 -                         6,667                 

Miscellaneous Services 25,000               8,333                 -                         8,333                 

Total Landscape Services 534,166             178,056             131,376             46,680               

Utilities

Electricity - General 32,000               10,667               11,729               (1,062)                

Electricity - Streetlighting 90,000               30,000               26,051               3,949                 

Utility - Water & Sewer 105,000             35,000               46,064               (11,064)              

Lease - Street Light 181,187             60,396               51,851               8,545                 

Cap Outlay - Streetlights 330,000             -                         -                         -                         

Total Utilities 738,187             136,063             135,695             368                    

Operation & Maintenance

Communication - Telephone 3,720                 1,240                 1,210                 30                      

Utility - Refuse Removal 3,000                 1,000                 1,114                 (114)                   

R&M-Ponds 10,000               3,333                 4,929                 (1,596)                

R&M-Pools 20,000               6,667                 3,030                 3,637                 

R&M-Roads & Alleyways 65,000               -                         -                         -                         

R&M-Sidewalks 5,000                 1,667                 346                    1,321                 

R&M-Vehicles 5,000                 1,667                 1,613                 54                      

R&M-Equipment Boats 7,500                 2,500                 2,081                 419                    

R&M-Parks & Facilities 37,000               12,333               7,367                 4,966                 

Miscellaneous Services 2,400                 800                    500                    300                    

Misc-Access Cards&Equipment 2,500                 833                    -                         833                    

Misc-Contingency 8,000                 2,667                 1,629                 1,038                 
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HARMONY
Community Development District General Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances

Misc-Security Enhancements 2,500                 833                    483                    350                    

Op Supplies - Fuel, Oil 3,500                 1,167                 726                    441                    

Total Operation & Maintenance 175,120             36,707               25,028               11,679               

TOTAL EXPENDITURES 1,882,804          524,496             445,145             79,351               

Excess (deficiency) of revenues

Over (under) expenditures -                         530,719             723,988             193,269             

Net change in fund balance -$                       530,719$           723,988$           193,269$           

FUND BALANCE, BEGINNING (OCT 1, 2016) 717,087             717,087             717,087             

FUND BALANCE, ENDING 717,087$           1,247,806$        1,441,075$        

     Report Date: 2/3/2017 5



HARMONY
Community Development District Series 2014 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$               333$                  339$                  6$                      

Special Assmnts- Tax Collector 1,176,227          811,596             840,544             28,948               

Special Assmnts- CDD Collected 86,844               34,738               36,885               2,147                 

Special Assmnts- Discounts (47,049)              (32,463)              (32,191)              272                    

TOTAL REVENUES 1,217,022          814,204             845,577             31,373               

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,525               16,232               16,167               65                      

Total Administration 23,525               16,232               16,167               65                      

Debt Service

Principal Debt Retirement 535,000             -                         -                         -                         

Principal Prepayments -                         -                         40,000               (40,000)              

Interest Expense 662,125             331,062             331,063             (1)                       

Total Debt Service 1,197,125          331,062             371,063             (40,001)              

TOTAL EXPENDITURES 1,220,650          347,294             387,230             (39,936)              

Excess (deficiency) of revenues

Over (under) expenditures (3,628)                466,910             458,347             (8,563)                

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (3,628)                -                         -                         -                         

TOTAL FINANCING SOURCES (USES) (3,628)                -                         -                         -                         

Net change in fund balance (3,628)$              466,910$           458,347$           (8,563)$              

FUND BALANCE, BEGINNING (OCT 1, 2016) 1,148,067          1,148,067          1,148,067          

FUND BALANCE, ENDING 1,144,439$        1,614,977$        1,606,414$        

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances
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HARMONY
Community Development District Series 2015 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$                  100$                  129$                  29$                    

Special Assmnts- Tax Collector 360,345             248,638             259,056             10,418               

Special Assmnts- CDD Collected 725,220             290,088             389,686             99,598               

Special Assmnts- Discounts (14,414)              (9,946)                (9,921)                25                      

TOTAL REVENUES 1,071,451          528,880             638,950             110,070             

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 7,207                 4,973                 4,983                 (10)                     

Total Administration 7,207                 4,973                 4,983                 (10)                     

Debt Service

Principal Debt Retirement 410,000             -                         -                         -                         

Interest Expense 648,481             324,240             324,241             (1)                       

Total Debt Service 1,058,481          324,240             324,241             (1)                       

TOTAL EXPENDITURES 1,065,688          329,213             329,224             (11)                     

Excess (deficiency) of revenues

Over (under) expenditures 5,763                 199,667             309,726             110,059             

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,763                 -                         -                         -                         

TOTAL FINANCING SOURCES (USES) 5,763                 -                         -                         -                         

Net change in fund balance 5,763$               199,667$           309,726$           110,059$           

FUND BALANCE, BEGINNING (OCT 1, 2016) 397,392             397,392             397,392             

FUND BALANCE, ENDING 403,155$           597,059$           707,118$           

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances
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HARMONY
Community Development District Series 2015 Capital Projects Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       -$                       20$                    20$                    

TOTAL REVENUES -                         -                         20                      20                      

EXPENDITURES

Construction In Progress

Construction in Progress -                         -                         34,000               (34,000)              

Total Construction In Progress -                         -                         34,000               (34,000)              

TOTAL EXPENDITURES -                         -                         34,000               (34,000)              

Excess (deficiency) of revenues

Over (under) expenditures -                         -                         (33,980)              (33,980)              

Net change in fund balance -$                       -$                       (33,980)$            (33,980)$            

FUND BALANCE, BEGINNING (OCT 1, 2016) -                         -                         63,515               

FUND BALANCE, ENDING -$                       -$                       29,535$             

For the Period Ending January 31, 2017
Statement of Revenues, Expenditures and Changes in Fund Balances
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2017 2,780,551$ 1,251,018$ 1,169,188$ 360,345$

Allocation % 100% 44.99% 42.05% 12.96%

50.00% 50.00%

11/25/16 137,248$ 5,835$ 2,801$ 145,885$ 65,636$ 61,343$ 18,906$

11/29/16 3,366 146 69 3,581 1,611 1,506 464

12/06/16 1,365,406 58,053 27,865 1,451,324 652,976 610,264 188,084

12/20/16 70,229 2,811 1,433 74,474 33,507 31,315 9,651

01/10/17 1,289 41 26 1,355 610 570 176

01/10/17 306,431 9,671 6,254 322,355 145,033 135,547 41,776
- - - -

TOTAL 1,883,970$ 76,556$ 38,448$ 1,998,974$ 899,373$ 840,544$ 259,056$

Collected in % 72% 72% 72% 72%

TOTAL OUTSTANDING 781,577$ 351,645$ 328,644$ 101,288$

Note (1) - Variance with budget is due to 2 H-1 Lots having assessments prepaid for FY 2017 and 2018

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2017

Allocation by Fund

Report Date: 2/3/2017 9



HARMONY
Community Development District

Net Amount Series 2014 Series 2015

Date Amount General Debt Service Debt Service

Received Received Fund Fund Fund

ASSESSMENTS LEVIED FY 2017 1,484,511$ 672,447$ 86,844$ 725,220$

Allocation % 100% 45% 6% 49%

10/31/16 O&M October 56,037$ 56,037$ -$ -$

10/01/16 Lennar Homes-Lot 105-H1 3,897 1,750 2,147 -

11/01/16 Debt Service 1st installment 324,826 - 34,738 290,088

11/30/16 O&M November 53,538 53,538 - -

12/31/16 O&M December 56,037 56,337 - -

11/30/16 Neighborhood I 2,200 2,200

01/18/17 Neighborhood O-1 Interest Dec - Sept 83,732 83,732 - -

01/31/17 O&M January 47,664 47,664 - -

01/27/17 Neighborhood O-1 Interest May - Oct 2017 27,106 - - 27,106

01/27/17 Neighborhood O-1 Interest Nov 2016 - April 2017 72,493 - - 72,493

TOTAL 727,529$ 301,258$ 36,885$ 389,686$

% COLLECTED 49% 45% 42% 54%

TOTAL OUTSTANDING 756,982$ 371,189$ 49,959$ 335,533$

Non-Ad Valorem Special Assessments - District Collected

Monthly Collection Report

For the Fiscal Year Ending September 30, 2017

Allocation by Fund

Report Date: 2/3/2017 10



HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $729,228

Checking Account CenterState Bank Business Checking Account n/a 0.05% $3,897

Subtotal $733,125

Certificate of Deposit BankUnited 12 month CD 2/9/2017 0.80% $100,801

Money Market Account CenterState Bank Money Market Account n/a 0.10% $8,992

Money Market Account Stonegate Bank Money Market Account n/a 0.40% $355,640

Money Market Account BankUnited Money Market Account n/a 0.45% $488,885

Subtotal $853,517

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $604,410

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $845,228

Series 2015 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $27,607

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $290,531

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $45,335

Subtotal $2,153,110

Total $3,840,554

January 31, 2017

Cash and Investment Report

Report Date: 2/3/2017 11



HARMONY
Community Development District

Recap of Capital Project Fund Activity Through January 31, 2017

Source of Funds: Amount

Opening Balance in Construction Account 200,000$

Opening Balance in Cost of Issuance account 145,130

Interest Earned

Construction Account 131$

Cost of Issuance Account 4

Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,770)$

Total Source of Funds: 343,360$

Use of Funds:

Disbursements:

Cost of Issuance 143,229$

Streetlights Buy Down 100,000

Capital Outlay - Vehicle 15,240

Improvement - Park 55,355

Total Use of Funds: 313,824$

pending payment Req# 6 15,800$

Available Balance in Construction Account at January 31, 2017 29,535$

Series 2015 Bonds

Construction Report

Report Date: 2/3/2017 12



HARMONY
Community Development District

Date Payee Req # Total

Amount

Streetlight

Buy Down

District

Capital

Outlay

Cost of

Issuance

4/28/2015 CAUSEY DEMGEN & MOORE P.C. 1,800$ $ 1,800

4/28/2015 GRAY ROBINSON 35,000 35,000

4/28/2015 HOLLAND & KNIGHT LLP 5,250 5,250

4/28/2015 YOUNG VAN ASSENDERP, P.A. 35,000 35,000

4/28/2015 US BANK ESCROW FEE 500 500

4/28/2015 US BANK ACCEPTANCE/TRUSTEE FEE 7,115 7,115

4/28/2015 DIGITAL ASSURANCE 2,500 2,500

5/11/2015 SEVERN TRENT SERVICES 12,500 12,500

5/11/2015 IMAGE MASTER LLC 1,250 1,250

6/1/2015 BOYD CIVIL ENGINEERING 1,314 1,314

6/25/2015 AKERMAN LLP 41,000 41,000

9/24/2015 HARMONY CDD - Reimb. - OUC Streetlight buy down 001 100,000 100,000 -

Total FY 2015 243,229 100,000 - 143,229

2/8/2016 HARMONY CDD - Reimb. - Sun Tracker boat 002 15,240 15,240 -

5/11/2016 HARMONY CDD - Reimb. - Blazing Park renovation 003 20,756 20,756 -

9/22/2016 HARMONY CDD - Reimb. - Permit cost for Butterfly sidewalk project 004 600 600

Total FY 2016 36,596 - 36,596 -

10/31/2016 PRIMETIME ROLLABOUT PLAYGROUND -Location 1 and 2 (50%) 005 18,200 18,200

1/31/2017 PRIMETIME ROLLABOUT PLAYGROUND -Location 1 and 2 Final 006 15,800 15,800

Total FY 2017 34,000 - 34,000 -

TOTAL $ 313,824 $ 100,000 $ 70,595 $ 143,229

Construction Schedule Series 2015
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Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval        
R= Ratification

Invoice 
Amount

AMERITAS LIFE INSURANCE CORP. 13E59 012417 R 182.36$              

Vendor Total 182.36$              

BRIGHT HOUSE 28483501012317 R 114.26$              
28483401013117 R 177.33$              

Vendor Total 291.59$              

DAVEY TREE EXPERT COMPANY 910894585 R 31,195.34$         

Vendor Total 31,195.34$         

FEDEX 5-691-99556 R 11.33$                

Vendor Total 11.33$                

FLORIDA BLUE 72624283 R 2,413.74$           

Vendor Total 2,413.74$           

FLORIDA RESOURCE MANAGEMENT 42590 R 5,565.92$           

Vendor Total 5,565.92$           

GAME TIME PJI-0051070 R 15,799.81$         

Vendor Total 15,799.81$         

GERBER 2303011697 R 2,224.66$           

Vendor Total 2,224.66$           

ORLANDO UTILITIES COMMISSION December-16 R 22,961.05$         

Vendor Total 22,961.05$         

POOLSURE 10352519 R 427.50$              
10353189 R 427.50$              

Vendor Total 855.00$              

PROGRESSIVE WASTE SOLUTIONS 1068429 R 281.24$              

Vendor Total 281.24$              

SEVERN TRENT ENVIRONMENTAL SERVICES 16471 A 4,749.15$           

Vendor Total 4,749.15$           

SYMBIONT SERVICE CORP 609065051 R 95.00$                

Vendor Total 95.00$                

TOHO Jan-17 R 7,633.96$           

Vendor Total 7,633.96$           

Total 94,260.15$         

Total Invoices 94,260.15$         

Invoice Approval Report # 202

February 9, 2017

Report Date: 2/9/2017 Page 1
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January - January 31, 2017

HARMONY

Community Development District

Debit Card invoices



HARMONY
Community Development District

Date Vendor Description Amount

1/3/17 Amazon 4 - Trash Can Liner 110.32

1/3/17 Sunoco Sunoco - Fuel 62.56

1/3/17 National Tire & Auto National Tire & Auto- Basic Tire install 32.85

1/3/17 Amazon Outdoor Photo Control with Face Plate 29.97

1/3/17 Amazon Duracell Alkaline Battery 26.49

1/3/17 Amazon Stainless Nylon Insert Lock Nuts 7.14

1/5/17 Sunoco Sunoco - Fuel 40.19

1/6/17 Amazon Clutch Puller Tool 65.31

1/9/17 Synergy Rents Synergy Rents- Clutch Basic 499.99

1/10/17 Amazon Rechargeable AGM Battery 79.99

1/10/17 Amazon Slot Printhead for HP 20.00

1/10/17 iCloud iCloud - 50 GB Storage Plan 0.99

1/12/17 TMC Marketing In TMX Marking Inc-oem Polaris Weight Shift 59.99

1/12/17 Sunoco Sunoco - Fuel 38.81

1/12/17 Partzila.com Partzila.com-Spring Clutch 30.69

1/13/17 Amazon Touchscreen Signature Laptop 439.95

1/13/17 Amazon Basic Laptop and Tablet bag 14.99

1/13/17 Amazon Wireless Mouse 11.49

1/13/17 Amazon VGA Cable 8.79

1/13/17 Amazon Audio Port Cable 9.99

1/13/17 Amazon 50ft 8 Gauge power & ground wire 19.99

1/13/17 Advance Auto Parts Advance Auto Parts-Oil 9.23

1/17/17 Amazon 2 - ATV Bias Tire 224.10

1/17/17 Amazon 100 Ampere Common BusBar 31.06

1/17/17 Amazon Copper Rind Gauge 6.01

1/17/17 Amazon Rubber Agricultural Spray Hose 21.63

1/17/17 Amazon Sales tax 0.42

1/18/17 UPS UPS return wrong item 14.46

1/19/17 Sunoco Sunoco - Fuel 34.96

1/17/17 Fresh Water Systems Fresh Water Systems-Sea Tech Hose Bag Fitting 19.23

1/19/17 Amazon Ink Cartridges HP 10.88

1/20/17 Amazon Liquid Reagent 39.66

1/20/17 Amazon Sales tax 2.97

10/20/17 Amazon Dipstick 5.69

1/23/17 Amazon Refund River PVC Coast Anchor (27.19)

1/23/17 Amazon 25-Gallon Mount Dripless Sprayer 248.51

1/23/17 Amazon Rivet Gun 12.61

1/23/17 Amazon Liquid Pool Water Test Kit 12.95

1/24/17 Amazon Retur of GPM Deman Pump (205.41)

1/24/17 Amazon SeaSense Black Vinyl Coated River Anchor 18.03

1/24/17 Amazon Terminal SPDT Relay for Car 6.49

1/24/17 Amazon Waterproof Case for iPhone 59.99

1/27/17 Synergy Rents Synergy Rents- Weight Shift 69.30

1/27/17 Amazon Disposable Compressed Gas Duster 13.59

1/30/17 Shop Carolina Shop Carolina-Wildridge Poly Furniture backless bench 591.00

1/30/17 Sunoco Sunoco - Fuel 46.05

Monthly Debit Card Purchases

January 31, 2017

Report Date: 2/3/2017



HARMONY
Community Development District

Date Vendor Description Amount

Monthly Debit Card Purchases

January 31, 2017

1/30/17 UPS USP-returned item for vehicle 10.21

1/30/17 Amazon Apple Certified Lightning to USB Caple 6.49

1/31/17 Amazon Backpack Blower 206.10

1/31/17 Amazon 2.5 Amp Slow Blow Fuse 15.98

Total 3,115.49

G/L Coding
R&M - Parks & Facilities 546225.53910.5000 624.05
R&M - Pools 546074.53910.5000 676.55
R&M - Vehicle 546104.53910.5000 1,115.44
R&M - Contingency 549900.53910.5000 583.56
OP Supplies - Fuel, Oil 552030.53910.5000 222.57
R&M - Equipment Boats 546223.53910.5000 3.45
R&M-Pond 546073.53910.5000 (166.19)
R&M - Irrigation 546041.53902.5000 56.06$

3,115.49

Report Date: 2/3/2017
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HARMONY
Community Development District General Fund Fund

CURRENT PROPOSED FINAL YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET AMENDMENT BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 2,500$ -$ 2,500$ 973$ (1,527)$

Interest - Tax Collector - - - 45 45

Special Assmnts- Tax Collector 1,252,768 - 1,252,768 899,373 (353,395)

Special Assmnts- CDD Collected 672,447 - 672,447 301,258 (371,189)

Special Assmnts- Discounts (50,111) - (50,111) (34,444) 15,667

Other Miscellaneous Revenues - - - 1,358 1,358

Access Cards 1,200 - 1,200 200 (1,000)

Facility Revenue - - - 370 370

Facility Membership Fee 4,000 - 4,000 - (4,000)

TOTAL REVENUES 1,882,804 - 1,882,804 1,169,133 (713,671)

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 - 11,200 3,200 8,000

FICA Taxes 857 - 857 245 612

ProfServ-Arbitrage Rebate 1,200 - 1,200 - 1,200

ProfServ-Dissemination Agent 1,500 - 1,500 - 1,500

ProfServ-Engineering 8,000 - 8,000 2,302 5,698

ProfServ-Legal Services 40,000 - 40,000 7,314 32,686

ProfServ-Mgmt Consulting Serv 55,984 - 55,984 18,661 37,323

ProfServ-Property Appraiser 779 - 779 450 329

ProfServ-Special Assessment 8,822 - 8,822 8,822 -

ProfServ-Trustee Fees 10,024 - 10,024 - 10,024

Auditing Services 5,100 - 5,100 - 5,100

Postage and Freight 750 - 750 215 535

Insurance - General Liability 29,435 - 29,435 27,509 1,926

Printing and Binding 2,500 - 2,500 476 2,024

Legal Advertising 900 - 900 97 803

Misc-Records Storage 150 - 150 - 150

Misc-Assessmnt Collection Cost 25,055 - 25,055 17,299 7,756

Misc-Contingency 2,600 - 2,600 22 2,578

Office Supplies 300 - 300 22 278

Annual District Filing Fee 175 - 175 175 -

Total Administration 205,331 - 205,331 86,809 118,522

Field

ProfServ-Field Management 230,000 - 230,000 66,237 163,763

Total Field 230,000 - 230,000 66,237 163,763

For the Period Ending January 31, 2017
Proposed Budget Amendment

Report Date: 2/8/2017



HARMONY
Community Development District General Fund Fund

CURRENT PROPOSED FINAL YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET AMENDMENT BUDGET ACTUAL FAV(UNFAV)

For the Period Ending January 31, 2017
Proposed Budget Amendment

Landscape Services

Contracts-Trees & Trimming 20,692 (20,692) - - -

Contracts-Shrub Care 121,738 (121,738) - - -

Contracts-Ground 46,736 (46,736) - - -

Contracts-Turf Care 290,000 (290,000) - - -

Cntrs-Landscape/Irrigation Maint - 395,753 395,753 124,781 270,972

Cntrs-Shrub/Grnd Cover Annual Svc - 21,432 21,432 5,068 16,364

Contracts-Mulch - 61,981 61,981 - 61,981

R&M-Irrigation 10,000 - 10,000 1,527 8,473

R&M-Trees and Trimming 20,000 - 20,000 - 20,000

Miscellaneous Services 25,000 - 25,000 - 25,000

Total Landscape Services 534,166 - 534,166 131,376 402,790

Utilities

Electricity - General 32,000 - 32,000 11,729 20,271

Electricity - Streetlighting 90,000 - 90,000 26,051 63,949

Utility - Water & Sewer 105,000 - 105,000 46,064 58,936

Lease - Street Light 181,187 - 181,187 51,851 129,336

Cap Outlay - Streetlights 330,000 - 330,000 - 330,000

Total Utilities 738,187 - 738,187 135,695 602,492

Operation & Maintenance

Communication - Telephone 3,720 - 3,720 1,210 2,510

Utility - Refuse Removal 3,000 - 3,000 1,114 1,886

R&M-Ponds 10,000 - 10,000 4,929 5,071

R&M-Pools 20,000 - 20,000 3,030 16,970

R&M-Roads & Alleyways 65,000 - 65,000 - 65,000

R&M-Sidewalks 5,000 - 5,000 346 4,654

R&M-Vehicles 5,000 - 5,000 1,613 3,387

R&M-Equipment Boats 7,500 - 7,500 2,081 5,419

R&M-Parks & Facilities 37,000 - 37,000 7,367 29,633

Miscellaneous Services 2,400 - 2,400 500 1,900

Misc-Access Cards&Equipment 2,500 - 2,500 - 2,500

Misc-Contingency 8,000 - 8,000 1,629 6,371

Misc-Security Enhancements 2,500 - 2,500 483 2,017

Op Supplies - Fuel, Oil 3,500 - 3,500 726 2,774

Total Operation & Maintenance 175,120 - 175,120 25,028 150,092

TOTAL EXPENDITURES 1,882,804 - 1,882,804 445,145 1,437,659

Report Date: 2/8/2017



HARMONY
Community Development District General Fund Fund

CURRENT PROPOSED FINAL YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET AMENDMENT BUDGET ACTUAL FAV(UNFAV)

For the Period Ending January 31, 2017
Proposed Budget Amendment

Excess (deficiency) of revenues

Over (under) expenditures - - - 723,988 723,988

Net change in fund balance - - - 723,988 723,988

FUND BALANCE, BEGINNING (OCT 1, 2016) 717,087 - 717,087 717,087 -

FUND BALANCE, ENDING 717,087$ -$ 717,087$ 1,441,075$ 723,988$

Report Date: 2/8/2017
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