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July 18, 2017 

 

Board of Supervisors 

Harmony Community Development District 

 

Dear Board Members: 

 

The regular meeting of the Board of Supervisors of the Harmony Community Development District will be held 

Thursday, July 27, 2017 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 Five Oaks Drive, 

Harmony, Florida.  Following is the advance agenda for the meeting: 

1. Roll Call 

2. Audience Comments 

3. Organizational Matters 

 A. Consideration of Resolution 2017-06 Designating Mr. Chuck Walter as Secretary 

 B. Consideration of Resolution 2017-07 Designating Officers of the District 

4. Approval of the Minutes of the June 29, 2017 Workshop and June 29, 2017 Meeting 

5. Subcontractor Reports 

 A. Landscaping 

  i. Davey Tree Monthly Landscape Report 

6. Developer’s Report 

7. Staff Reports 

 A. Engineer 

 B. Attorney 

  i. Discussion of Davey Tree Punchlist Items 

 C. Field Manager 

  i. Facilities Maintenance  

  ii. Facilities Usage  

  iii. Facebook Report 

  iv. Pond Report 

8. District Manager’s Report 

A. Financial Statements for June 30, 2017  

B. Invoice Approval #207, Check Register and Debit Invoices 

C. Discussion of the Fiscal Year 2018 Budget 

D. Consideration of Engagement Letter for Arbitrage Rebate Services for the Series 2015 Capital 

Improvement Revenue Refunding Bonds 

E. Acceptance of the Arbitrage Rebate Report for the Series 2015 Capital Improvement Revenue 

Refunding Bonds for the Period Ended April 27, 2017 

9. Ratification of Agreement with Servello Regarding Provision of Landscape Maintenance Services 

10. Topical Subject Discussion 

11. Supervisors’ Requests 

12. Adjournment 

 

We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 

 

Sincerely, 

Gary L. Moyer 
Gary L. Moyer 

 

Chuck Walter 
Chuck Walter 

District Managers 

http://www.harmonycdd.org/


 
 
 
 
 
 
 
 
 

Third Order of Business 
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RESOLUTION 2017-06 

 

A RESOLUTION REMOVING GARY MOYER AS 

SECRETARY AND DESIGNATING CHUCK WALTER AS 

SECRETARY OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT  

 

 WHEREAS, the Board of Supervisors of Harmony Community Development District at a 

regular business meeting held on July 27, 2017 desires to remove Gary Moyer as Secretary and 

appoint Chuck Walter as Secretary. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 1.  Chuck Walter is appointed Secretary. 

 

 

 PASSED AND ADOPTED THIS, 27th DAY OF JULY, 2017. 

 

 

   

  

 Chairman 

 

 

 

   

 Chuck Walter 

 Secretary 
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RESOLUTION 2017-07 

 

A RESOLUTION DESIGNATING OFFICERS OF THE 

HARMONY COMMUNITY DEVELOPMENT DISTRICT  

 

 WHEREAS, the Board of Supervisors of the Harmony Community Development District 

at a regular business meeting desires to appoint the below recited persons to the offices specified. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 1.  The following persons were appointed to the offices shown, to wit: 

 

   Chairman 

   Vice Chairman 

  Chuck Walter Secretary 

  Robert Koncar Treasurer 

  Stephen Bloom Assistant Treasurer  

   Assistant Secretary 

   Assistant Secretary 

   Assistant Secretary 

 

 PASSED AND ADOPTED THIS, 27TH DAY OF JULY, 2017. 

 

 

   

  

 Chairman 

 

 

 

   

 Chuck Walter 

 Secretary 

 

 



 
 
 
 
 
 
 
 
 

Fourth Order of Business 
  



MINUTES OF WORKSHOP 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

 

The budget workshop of the Board of Supervisors of the Harmony Community 

Development District was held Thursday, June 29, 2017, at 4:00 p.m. at Harmony Golf 

Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, Florida. 

 

Present from the Board were: 

 Steve Berube Chairman 

 Bill Bokunic Assistant Secretary 

 David Farnsworth Assistant Secretary 

 Dr. Kerul Kassel Assistant Secretary  

 

Also present were:  

 Gary Moyer Manager: Moyer Management Group  

 Tim Qualls Attorney: Young Qualls, P.A. 

 Steve Boyd Engineer: Boyd Civil Engineering 

 Michael Acosta District Staff 

 Britten Arnold District Staff 

 Mike Scarborough District Staff 

 Gerhard van der Snel District Staff 

 Chuck Walter Severn Trent, Management Division 

 Shawn Wooldridge District Staff 

 Residents and members of the public 

 

FIRST ORDER OF BUSINESS Call to Order 
Mr. Berube called the workshop to order at 4:00 p.m.  

 

SECOND ORDER OF BUSINESS Roll Call 
Mr. Berube called the roll.  

 

THIRD ORDER OF BUSINESS Audience Comments 
Mr. Berube stated since this workshop is earlier in the afternoon and because we have 

some new faces on the field staff, I asked them to attend the meeting so everyone could 

meet each other. 

Mr. van der Snel introduced the field staff. Mr. Wooldridge is the pool manager and 

cleans the bathrooms. He is also my right-hand man and knows what I know. He started 

the same time I did. Mr. Scarborough is the dockmaster, and he is also certified to 

maintain the ponds. He prepares the pond reports. He does some work with irrigation, as 

well. He also helped me with the drop box and takes pictures of the ponds. All of them 

are residents of Harmony. Mr. Acosta is our newest staff member. He takes care of the 
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doggie pots, the medians, and small projects. He is responsible for the park bench project 

that we started, which has become a continuous project. 

Mr. Berube stated the park benches look very good and very well done. Previous staff 

members used to get more black paint on the plastic wood panels than they got on the 

black painted area. His work is clean, everything is covered, and there is no mess on the 

ground. 

Mr. van der Snel stated on Fridays, Saturdays, and Sundays, he is also the 

dockmaster. Mr. Arnold is the irrigation specialist. He started about 100 days ago and 

does a great job. He is mapping out all the back irrigation and doing a good job. He 

maintains the pools on Fridays and Saturdays plus restrooms and smaller projects, such as 

the sun dial that he is painting. He also assists with the ponds. 

 

FOURTH ORDER OF BUSINESS Discussion Items  
A. Fiscal Year 2018 Budget 

Mr. Farnsworth stated I have a point of order for the sequence we are doing things in. 

If we discuss this budget before we award a landscape contract, we have a potential 

$155,000 increase that we will approve after-the-fact. I want to see if there is a way we 

can discuss that item during the workshop, prior to the regular meeting where it is on the 

agenda.  

Dr. Kassel stated the landscaping discussion is part of the regular meeting. 

Mr. Berube stated I thought about that, and you are correct. In looking at landscaping, 

it is pretty clear where it is going to go. To Mr. Farnsworth’s point, I already anticipated a 

bump into these budget discussions. We can semi-finalize this budget now. If we make 

what would seem to be an unusual decision when it comes to the landscape contractor, 

then we will have to come back to the budget discussion and do a revision. 

Mr. Farnsworth stated the way the budget line items have been set up, because they 

were modified for the Davey contract, we still have the line items in the budget. We 

cannot fill in the numbers if we have not made a decision. 

Mr. Berube stated I understand. We are stuck where we are. We advertised this 

workshop to discuss the budget, and the consideration of landscape proposals is at the 

regular meeting. 

Mr. Farnsworth asked we cannot move an item from the regular agenda to do it now? 

Mr. Berube stated no. It has been advertised. 
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Dr. Kassel stated looking at the numbers in the projected budget, I think we will 

probably be okay with the annual budget projection for fiscal year 2018. 

Mr. Farnsworth stated I am not disagreeing with you. I think everyone knows where it 

is going. 

Mr. Berube stated your point is taken. We will simply have to deal with it. We will 

discuss the budget and make an assumption. If the Board makes a different choice than 

what seems to be obvious, we will address it then. 

Mr. Moyer stated keep in mind, this is a workshop, and you are not going to make a 

decision on anything. 

Mr. Berube stated we can modify the budget again. 

Mr. Moyer stated yes, the budget hearing is scheduled for August. The Board can 

direct me to make certain changes. 

Mr. Berube stated we started this process early. 

1. Revenues 

a. Interest—Investments: No change on this line item. 

b. Interest—Tax Collector: No change on this line item. 

c. Special Assessments—Tax Collector: No change on this line item. 

d. Special Assessments—CDD Collected: No change on this line item. 

e. Special Assessments—Discounts: No change on this line item. 

f. Settlements: No change on this line item. 

g. Other Miscellaneous Revenues: No change on this line item. 

h. Access Cards: No change on this line item. 

i. Facility Revenue: No change on this line item. 

j. Facility Membership Fee: This line item was reduced to $1,200. 

• Mr. Berube indicated the history has been that only one person or one group has 

paid $1,200. We do not know if we will receive that amount, but $4,000 seems 

overly generous. I recommend this line item be reduced to $1,200, presuming 

only one person will pay the annual fee. Mr. Farnsworth suggested reducing the 

amount by half, to $2,000. Dr. Kassel agreed with reducing it to $1,200. Mr. 

Berube indicated the budget is driven by history, which has been $1,200. Dr. 

Kassel referenced fiscal year 2016 when the fee was $1,000. The reason for 

$1,200 in fiscal year 2017 is it may have been for a partial year. 
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2. Administrative Expenditures 

a. Payroll—Board of Supervisors: No change on this line item. 

b. FICA Taxes: No change on this line item. 

c. Professional Services—Arbitrage Rebate: No change on this line item. 

d. Professional Services—Dissemination Agent: No change on this line item. 

e. Professional Services—Engineering: No change on this line item. 

f. Professional Services—Legal Services: No change on this line item. 

g. Professional Services—Management Consulting Services: No change on 

this line item. 

h. Professional Services—Property Appraiser: No change on this line item. 

i. Professional Services—Special Assessments: No change on this line item. 

j. Professional Services—Trustee: No change on this line item. 

k. Auditing Services: No change on this line item. 

l. Postage and Freight: No change on this line item. 

m. Insurance—General Liability: No change on this line item. 

n. Printing and Binding: This item was reduced to $2,000. 

• Mr. Berube indicated based on the current year and previous years, this amount 

has been low and suggested the amount be reduced from $2,500 to $1,500. Dr. 

Kassel showed the actual amount spent was $1,900 in fiscal year 2016 and 

suggested reducing the amount to $2,000. Mr. Farnsworth agreed with $2,000. 

o. Legal Advertising: No change on this line item. 

p. Miscellaneous—Records Storage: No change on this line item. 

q. Miscellaneous—Assessment Collection Cost: No change on this line item. 

r. Miscellaneous—Contingency: No change on this line item. 

• Dr. Kassel indicated this is a plug amount. Mr. Berube reasoned we may need 

more money as we go along. The actual amount in fiscal year 2016 was $136, and 

it may be $1,313 for fiscal year 2017. Mr. Berube recommended reducing 

contingency from $2,600 to $2,000. Dr. Kassel asked if Mr. Berube wanted more 

money in this line item, and Mr. Berube indicated the amount could be left at 

$2,600. Dr. Kassel agreed with leaving it at $2,600. If the Board makes other 

substantial changes, this number might shift. Mr. Moyer clarified this is a 

contingency category for administrative line items, so the exposure exceeding 
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$2,600 is pretty low. The District does not have a lot of administrative 

contingencies. 

s. Office Supplies: No change on this line item. 

t. Annual District Filing Fee: No change on this line item. 

3. Field Expenditures 

a. Professional Services—Field Management: No change on this line item. 

• Mr. Berube recommended increasing this line item from $230,000 to $240,000, 

which is almost 4% and will allow for staff raises that come up during the year 

and any unanticipated items that may involve field services. We will probably 

remain under that number based on the current projection. Dr. Kassel indicated 

the actual for fiscal year 2017 will be about $202,000+, leaving $8,000 plus an 

additional 4% above that. Mr. Berube noted the amount could be left at $230,000, 

and Dr. Kassel agreed. Mr. Berube indicated a number of turnovers occurred this 

year, resulting in a short payroll, but $230,000 should be fine. 

4. Landscape Expenditures 

a. Contracts—Mulch: No change on this line item. 

b. Contracts—Trees and Trimming: No change on this line item. 

c. Contracts—Shrub Care: No change on this line item. 

d. Contracts—Ground: No change on this line item. 

e. Contracts—Turf Care: No change on this line item. 

f. Contracts—Landscape: No change on this line item. 

g. Contracts—Shrub/Groundcover/Annuals: No change on this line item. 

• Mr. Berube indicated the total of Contracts—Mulch, Contracts—Landscape, and 

Contracts—Shrub/Groundcover/Annuals is $479,146 the District is paying to 

Davey this fiscal year. The lowest proposal we received in response to RFP 2017-

101 is about $528,000. The increase is $50,000. Mr. Moyer clarified that figure is 

for 14 months. Mr. Berube agreed and indicated he is using the quoted number in 

the proposal. Mr. Moyer clarified that some of the original proposals only 

provided a figure for 12 months instead of 14 months, so staff asked the proposers 

to clarify their prices. Dr. Kassel concluded that the original 12-month price from 

Servello & Son was correct for 12 months, at $476,691. Mr. Walter calculated 12 

months from the 14-month price of $527,308 to compare what they sent the first 
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time. Mr. Berube confirmed the $476,691 provided in the first proposal amount 

should be correct for 12 months. Dr. Kassel indicated the proposal had additional 

inaccuracies. If Servello & Son is the lowest responsible proposal, then we should 

be fine, and Mr. Berube agreed. Mr. Berube was using the highest possible 

number, which was for 14 months, to calculate this line item. Dr. Kassel asked 

why use a 14-month figure for an annual budget, and Mr. Berube indicated to 

have a cushion and not run the budget too tight. Dr. Kassel reminded the Board 

that miscellaneous services has $25,000.  

• Mr. Berube asked if everyone agrees the 12-month proposal price is $476,691, 

and Mr. Walter disagreed. Based on the email sent prior to the meeting, their math 

was significantly off. Based on 12 months for the number they submitted, it is 

$451,978; however, looking at the totals on their unit price sheet, it is $476,691, 

which is their annual rate. The math does not work. Mr. Berube commented these 

are big, professional firms that had all the chances possible to get this right, and 

Dr. Kassel pointed out every firm made mistakes in their proposals. Mr. 

Farnsworth asked why the math does not work because perhaps they offered a 

discount. Mr. Walter explained to look at the unit prices for a year and add the 

quantities, the annual total is $476,691. Taking their 14-month price of $527,308 

multiplied by .85, which is 12 months, the annual total is $451,978, which does 

not equal their 12-month price on the unit price sheet. It is off by about $20,000. 

• Mr. Farnsworth commented that Mr. Walter made a different assumption in that 

calculation. Mr. Farnsworth’s interpretation was based on the other responses, 

that they are giving a 5% discount on the first year. Dr. Kassel disagreed. Mr. 

Berube shared his distress that the District provided the dates and indicated the 

first year was 14 months, then asked them to confirm the price, and they came 

back and said it was not and added 15% or 16% to their first price. Throughout 

the RFP, it said ignorance is no excuse and to read everything carefully. Dr. 

Kassel indicated the Board does not have time to reject all bids. Mr. Berube 

disagreed but indicated the Board probably did not want to do that. We already 

know the numbers. 

• Dr. Kassel indicated the point is, the current projected budget indicates enough to 

cover the new landscape contract. Dr. Kassel understands the desire to have some 
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cushion. Mr. Berube asked to clarify the annual price based on their 14-month 

proposal, which is $527,308 divided by 14 months times 12 months, equaling 

$451,978. Mr. Berube indicated the annual price might also be $476,691. Mr. 

Walter pointed out the unit prices were on a worksheet, which one would presume 

is for their annual plan. Dr. Kassel indicated the worksheet shows how many 

mowings and other services at a certain price per mow or service, and so forth, 

which totals $476,691. Mr. Berube shared the pricing form for Servello & Son 

Exhibit A, the year one number is for 14 months. 

• Dr. Kassel asked Mr. Qualls for guidance on the fact that the Board is discussing 

landscaping proposals, which is an item on the regular agenda for discussion, and 

if it is acceptable to be mentioning specific proposals in the workshop when the 

Board has not met to discuss any of the proposals. Mr. Qualls clarified that the 

Board’s conversation is looking at the proposals to project what to budget. In that 

case, the Board is not evaluating the proposals but looking at the bottom line 

price, which is very factual, albeit the math seems to be fuzzy. Looking at the 

prices is not a problem because otherwise, the Board will not be able to determine 

a budget amount. Dr. Kassel pointed out the Board is only discussing one of the 

proposals, not all three. Mr. Berube indicated the math goes across all of them, 

and they all made mistakes. Mr. Qualls advised to just look at the numbers and 

factually state about the math, not evaluate anything. The Board is just having a 

factual discussion based on the submittals and the math, and the Board should 

keep it at that factual level. 

• Mr. Moyer indicated the Board should not interpret a proposer’s intent. Servello 

& Son may be giving the District the remaining two months of this fiscal year at a 

very low price and are actually bidding $476,691 for one year. Mr. Berube 

indicated the end result is not bad. Dr. Kassel indicated the result would be the 

opposite because the 14-month price is lower than the 12-month price. Mr. Moyer 

pointed out that one assumption is every month is equal, when the last two 

months for fiscal year 2017 – August and September – could be less. Mr. Berube 

agreed that August and September are going to be the start-up months and the 

contractor will not be fully up to speed or will deliver the quality that we expect. 

None of the proposers will. 
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• Mr. Berube suggested looking at the proposal form from Servello & Son for year 

1: $476,691. The second column is $483,841, which compares 12 months to 12 

months. The price increases about $7,000, which is just under 2%. Year 3 is 

$491,099, which is about 2%. Year 4 is $498,465, which is about 2%. Factually 

when you look at the grand total of the lines, those are probably the numbers that 

apply to the 12-month contract. They are including the additional $52,000 to 

cover the additional two months. That is the only thing you can figure. You 

cannot divide it by months because I think Mr. Moyer is right, that they are giving 

us a lower number for the first two months. Mr. Moyer did not think the Board 

should interpret what they are trying to do. These are the prices provided in their 

proposal, and Dr. Kassel agreed. Mr. Berube indicated if Servello & Son is the 

chosen proposer, the 12-month contract number will be $476,691. Mr. Bokunic 

suggested having a conversation with the proposing company, but Mr. Berube 

indicated this is how he is interpreting their proposal. It is hard to turn 12 months 

into 14 months and get an even monthly number. 

• Dr. Kassel shared the prices from other two landscape proposers range from 

$650,000 to $700,000, in which case, the Board would need to increase the 

budget by $200,000. Mr. Berube suggested to make the obvious assumption for 

purposes of the budget, and asked how much to use for the budget. Dr. Kassel 

suggested leaving the numbers as they are for now. Next month, the manager can 

adjust the budget numbers with the numbers from the proposer the Board selects 

at the regular meeting. Mr. Moyer confirmed we will then know with certainty 

which proposal to include in the budget, once the Board has chosen a proposer. 

h. Repair and Maintenance—Irrigation: No change on this line item. 

i. Repair and Maintenance—Trees and Trimming (Canopy): No change on 

this line item. 

j. Miscellaneous Services: No change on this line item. 

• Mr. Berube indicated we will need additional money for the landscaping contract 

items, and we do not know where it will come from. Mr. Berube suggested 

reducing this line item from $25,000 to $10,000, with the difference going toward 

the overages. Mr. Moyer commented that Dr. Kassel was correct with the 

contingency line item being a plug number. The Board can also look at the street 
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light buyout category to cover landscaping. The Board members agreed to leave 

this item as proposed. 

5. Utilities Expenditures 

a. Electricity—General: No change on this line item. 

b. Electricity—Street Lighting: No change on this line item. 

• Mr. Berube indicated this line item increased but is not sure why. Dr. Kassel 

suggested it is for new communities coming online. Mr. Berube suggested 

reducing it to $85,000 based on actual projections for fiscal year 2017, we can 

leave this line item as is. 

c. Utility—Water and Sewer: This line item was increased to $130,000. 

• Mr. Berube suggested increasing this line item to $130,000 from $120,000. Mr. 

Farnsworth pointed out the $120,000 is already an increase of $15,000 from the 

fiscal year 2017 budget. Dr. Kassel indicated the projected actual for fiscal year 

2017 is $135,651, which is $15,000 above what is proposed for the fiscal year 

2018 budget amount. Part of it is due to the drought that lasted a solid five 

months. Another part of it is due to new communities coming online. Dr. Kassel 

is more comfortable with it at $130,000 than at $120,000. 

d. Lease—Street Lights: No change on this line item. 

• Mr. Berube indicated this has already been calculated and will drop to the 

$123,000 shown in the proposed budget for fiscal year 2018. 

e. Capital Outlay—Street Lights: No change on this line item. 

• Mr. Moyer indicated historically, we have budgeted $330,000 for street light 

buyouts. When you take all the revenues and expenditures, that line item increases 

$34,000 to $364,000. In my mind, that is how much the Board has to move 

around to the other line items. Dr. Kassel agreed, capital outlay for street light 

buyouts can remain at $330,000 and move the balance to landscaping services. 

• Mr. Berube indicated this is due to the discussion Mr. Farnsworth raised when the 

Board paid off more loans. When we get to this year, we will not have enough 

money to pay off a significant amount, so $364,000 is probably sufficient and can 

be left alone for the time being. When you aggregate various contracts, we will be 

significantly under that amount or be significantly more than $330,000. Dr. 

Kassel asked if $330,000 will allow the Board to reach its goal, which is 
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dependent on how many are paid off and which ones are paid off. Mr. Farnsworth 

showed the open loans on the screen which are yet to be paid. Mr. Berube 

indicated taking $236,000 and $136,000 would be $362,000 against a budget 

number of $364,000. The bottom two are the most obvious ones to pay off; 

$364,000 works better than $330,000 because the Board committed to the 

residents we will pay these down.  

• Dr. Kassel asked where the money would come from for additional landscaping. 

Mr. Berube suggested continuing through the budget discussion but to leave this 

item as proposed. 

• Mr. Farnsworth asked where the proposed budget number of $364,701 came 

from, because the Excel spreadsheet shows $337,495. The last spreadsheet that 

was sent has these numbers. Which revision is right? Mr. Moyer responded that 

too many people are accessing information and sending it out. What is included in 

the agenda package is correct. What is on the Excel spreadsheet probably is not 

correct. Mr. Farnsworth pointed out the same spreadsheet was provided twice, and 

it was the same both times. Mr. Berube indicated the latest version was forwarded 

to us from Ms. Brenda Burgess, but the file is probably old. What is the date on 

the file? It is probably the first proposed budget. What we received says version 2 

modified tentative budget. We went by the numbers in the agenda package, and 

the spreadsheet might be off. Mr. Moyer will provide an updated spreadsheet. 

6. Operation and Maintenance Expenditures 

a. Contracts—Lake and Wetland: No change on this line item. 

b. Communication—Telephone: No change on this line item. 

c. Utility—Refuse Removal: No change on this line item. 

d. Repair and Maintenance—Ponds: This line item was increased to $12,500. 

• Mr. Berube discussed this with Mr. van der Snel earlier in the day, noting that 

some changes have been made to how the ponds are maintained in order to cut 

back on some of the chemical costs. The District is maintaining additional ponds, 

and some ponds are aging. The additional ponds should not require many 

chemicals; the ponds that are aging may or may not depending on rainfall and 

various other things. Mr. Berube asked if the amount should be left at $10,000 or 

increased slightly. The chemical cost is the big expense in this line item. Mr. van 
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der Snel explained the large initial chemical cost when staff started maintaining 

the ponds, going from liquid to granular. Mr. van der Snel suggested increasing 

this line item to $12,000. Dr. Kassel pointed out the actual for fiscal year 2017 is 

projected to be $12,617. Mr. Berube agreed the final actual cost may be $12,000; 

however, the cost should decrease since the most expensive expense in this line 

item is the chemicals. Staff has contained some of the costs based on recent 

invoices. Dr. Kassel suggested increasing this line item to $12,500. 

e. Repair and Maintenance—Pools: This line item was reduced to $15,000. 

• Mr. Berube indicated the Swim Club pool will probably need resurfacing this 

winter. One of the walls has a small crack and a small hole through the last 

resurfacing. It is also fading due to the brushing. This resurfacing will probably 

not be easy because it was already done once, meaning they will need to scrape 

off more than they did last time. It will probably need to be re-tiled, which would 

be a good idea anyway since the tile on the top edge under the concrete edge is 

open. We will probably need to re-tile and resurface. Mr. Berube suggested this 

work will cost $50,000, which will be funded through reserves, not from the 

general fund. Mr. Berube suggested reducing this line item to $15,000 from 

$20,000. Mr. van der Snel indicated we went from a fixed price on pool chemicals 

to a billable price, which staff does not have a good history how much that will 

be. In looking at the actuals for fiscal year 2017, we have spent $9,800, and staff 

has projected to spend more than that for the last third of the fiscal year. Some 

cushion has probably been plugged into that line item figure. Mr. Berube does not 

think we will spend $10,000 over the remainder of the fiscal year, so actuals for 

fiscal year 2017 might be $14,000 or $15,000, maybe more but probably close to 

$15,000. Mr. van der Snel indicated the pools are in a good chemical balance, so 

not much chlorine has to be added. The work program is working, and the lease 

program for the ORP (oxidation-reduction potential) controllers is really paying 

off. Mr. van der Snel is comfortable with $15,000. 

f. Repair and Maintenance—Roads and Alleys: This line item was reduced 

to $10,000. 

• Mr. Berube indicated the Board budgets $65,000 each year, which is rolled into 

fund balance. Mr. Berube suggested reducing this line item from $65,000 to 
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$10,000, which is about what the District will spend this year since no alley 

refurbishments were done. This is the category where the $55,000 would come 

from to cover landscaping services. Dr. Kassel asked Mr. Boyd if it is reasonable 

to have $10,000 for roads and alleys for fiscal year 2018. Mr. Boyd responded 

that it will not hold up for the long-term reserve the Board is building; however, 

given the short-term budget challenge the Board may be facing for fiscal year 

2018, making that adjustment for one year will not have a big impact. Mr. Boyd 

advised going back to budgeting $65,000 in the following fiscal year budget. Dr. 

Kassel pointed out this line item is only for operations, not to fund a reserve for 

alleys. Mr. Berube confirmed that whatever is not spent rolls to the reserve. The 

reserve for alleys has $165,000 because the last two years have rolled into that 

reserve since it is a designated item.  

• Dr. Kassel explained if the budget amount is $65,000 but the District only spends 

$10,000, then the remaining $55,000 rolls into the reserve for sidewalks and 

alleys, which is what has happened for the past two or three years. The point 

being, the reserve fund is for when the Board needs to spend a lot of money, and 

it will not be added to in the fiscal year 2018 budget. The Board will miss one 

year of increasing that reserve fund for this purpose. Mr. Berube indicated the 

alleys are not in bad shape except for some small patchwork projects. Mr. 

Farnsworth commented that some are showing a little age, to which Mr. Berube 

agreed, as well as the roads showing a little age. No one anticipates a huge cost in 

the upcoming 12 months for alleys that will be a major project expense. If 

something comes up, the reserve already has $165,000 designated for sidewalks 

and alleys. Mr. Berube is trying to balance the budget without increasing 

assessments, hence the suggestion to reduce this line item. 

• Mr. Moyer explained Exhibit A behind the budget numbers, which is the 

allocation of fund balance. With the $165,000 in reserve for sidewalks and alleys, 

the Board still has $417,000 available that is not committed to anything. The 

Board could take the $417,000 and allocate some of it to the $165,000 and 

increase that reserve. Mr. Berube agreed, and added the Board can do that at the 

time it is needed for a major project on alleys. The alleys are not increasing in 
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number because the new neighborhoods do not have alleys. Everyone agreed to 

reduce this line item to $10,000. 

g. Repair and Maintenance—Sidewalks: No change on this line item. 

• Mr. Berube pointed out the sidewalks are aging, but staff is still grinding them as 

needed. The grinding machine is a little expensive to operate; the maintenance is 

pretty good. It is a destructive machine; in doing 50 to 75 cuts, it is about $500 to 

rebuild the cutting drill. Dr. Kassel asked about the cost to replace panels, since 

some panels will need replacement. Mr. van der Snel indicated it is about $1,000 

per panel, depending how many are done and how many at one time. Dr. Kassel 

thought $5,000 is too low for sidewalk maintenance. Mr. van der Snel agreed due 

to panel replacements. Dr. Kassel pointed out some places will need panel 

replacements. Some have been ground and are getting too thin, so they will need 

to be replaced. Mr. Berube mentioned the $417,000 fund balance that is available, 

and panel replacements can come from reserves. 

h. Repair and Maintenance—Vehicles: This line item was increased to 

$15,000. 

• Mr. Berube indicated the District maintains five, four-wheel vehicles, including 

the pickup truck. The truck is new. The Land Master is now two years old. The 

Kawasaki mule is now six years old, almost seven, with 5,000 hours. The Bobcat 

is one year newer than that and has about 3,000+ hours. The golf cart requires 

very little. We will probably spend about $8,000 this year on those vehicles. We 

never pay a labor charge for any repairs because Mr. Berube and field staff 

provide the labor. At some point, that will not be available due to time constraints. 

If the repair is obvious, staff can order some parts, depending what is going on, 

but nothing is being spent on labor or to transport the vehicles to a repair shop. If 

we did that, the cost would easily rise by 50% for the parts because of mark-ups, 

so the $8,000 would increase to $12,000. Labor would approach that same 

number. If someone else was fixing the vehicles, which is not the case currently, 

the budget needs to reflect enough money to maintain the vehicles. 

• Mr. Farnsworth suggested adding $10,000, and Mr. Berube indicated we probably 

do not need that much. This line item needs to be funded carefully, so $10,000 is 

probably too much, but $5,000 would be reasonable, to bring the total to $15,000. 
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• Mr. Farnsworth pointed out the Excel spreadsheet that should match the budget 

numbers is incorrectly showing $5,000 for the proposed fiscal year 2018 budget 

amount and should be $10,000 to be consistent with the budget provided in the 

agenda package. This was the reason Mr. Farnsworth suggested adding $10,000, 

to bring the total proposed budget line item to $15,000. 

i. Repair and Maintenance—Equipment, Boats: No change on this line item. 

• Mr. Berube indicated the proposed budget amount for fiscal year 2018 is $7,500 

and questioned how the proposed actuals for fiscal year 2017 are shown to be 

$12,861. Mr. van der Snel indicated the District purchased two motors, including 

$2,700 for the rescue boat, which was probably coded to this line item. Mr. 

Berube indicated the Suntracker came out of the recreation fund. Mr. van der Snel 

indicated $7,500 for fiscal year 2018 should be fine. 

j. Repair and Maintenance—Parks and Facilities: This line item was reduced 

to $30,000. 

• Mr. Berube suggested this line item be reduced to $30,000. This line item 

includes such things as basketball nets, toilet paper, and other items that do not 

fall in another category. Mr. Moyer read the narrative in the budget to be 

maintenance or repairs to the basketball courts and athletic fields and cleaning of 

basketball courts, dog parks, and all miscellaneous park areas. It also includes 

cleaning, daily maintenance, and restroom supplies. Dr. Kassel thought $20,000 

for facilities was a fairly big number and agreed the total line item should be 

reduced to $30,000. 

k. Miscellaneous Services: No change on this line item. 

l. Miscellaneous—Access Cards and Equipment: This line item name is 

changed to Miscellaneous—Access Cards and Security Enhancements in 

the amount of $5,000. 

• Mr. Berube indicated this line item is never used because the purchase of access 

cards is coded to security enhancements, which overstates security enhancements 

to a certain degree. Dr. Kassel asked why the projected actual amount is shown to 

be $2,500, and Mr. Berube responded it is projected at the budget number to 

provide excess monies. Mr. Farnsworth pointed out the actuals for fiscal year 

2016 were $1,426, with $4,484 for security enhancements. Mr. Berube indicated 
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the difference is how the invoice is coded. The purchase of the access cards and 

ink were coded to security enhancements instead of to this line item. Dr. Kassel 

indicated even in that case, the actuals for fiscal year 2016 indicate a total of 

$5,800 for access cards and security enhancements. 

• Mr. Berube reminded the Board that when first implementing security, it included 

door gates, locks, DVDs, DVR players, various cameras, and so forth. All that is 

now standard and is fixed. The costs are reducing and leveling out. This line item 

could be eliminated since it is not used. Mr. Farnsworth asked why the purchase 

of access cards is coded to security enhancements. The terminology does not fit. 

The purchase of access cards is coded to the wrong line. Mr. Berube understands 

the point, but it is all related to security. The only reason this line item shows zero 

dollars is because of the way the access card invoices are coded. Mr. Farnsworth 

pointed out that does not make it right. Mr. Berube indicated the invoices could be 

coded correctly going forward.  

• Dr. Kassel suggested having a single budget line item for Miscellaneous—Access 

Cards and Security Enhancements in an amount of $5,000. 

• Mr. Farnsworth asked what was the intention behind the terminology for security 

enhancements. Dr. Kassel indicated it is for the gate locks. Mr. Berube added it 

was for the cameras and the gate on the dock. Mr. Farnsworth feels if this term is 

well defined, then keep two different line items for two different purposes. They 

are not the same thing. Dr. Kassel disagrees because the access cards are all about 

security. Mr. Berube pointed out the door gate does not work without an access 

card. Mr. van der Snel indicated the lightning strike at Buck Lake cost $1,400 to 

repair, which has to be determined if it is an access card or a security 

enhancement. Dr. Kassel would like to combine the two line items to simplify 

them. 

• Mr. van der Snel requested a higher dollar amount since he is making 80 cards per 

month. The cost for some of the cards is realized in the revenue line item. The 

Board gave consensus on an amount of $5,000 for the newly named category. 

m. Miscellaneous—Contingency: This line item was reduced to $5,000. 
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• Mr. Berube indicated the total amount spent this fiscal year might be $5,000, 

which is a catch-all category for miscellaneous costs. Mr. Berube suggested 

reducing this item to $5,000 from $8,000, and Dr. Kassel agreed. 

n. Miscellaneous—Security Enhancements: This line item is deleted; see 

item l above. 

o. Operations Supplies—Fuel, Oil: This line item is reduced to $2,750. 

• Dr. Kassel summarized actuals for fiscal year 2016 were $2,438, and fiscal year 

2017 is anticipated to be $2,600. Dr. Kassel recommended increasing this line 

item to $2,750 from $2,500. 

p. Capital Outlay—Other: No change on this line item. 

• Mr. Berube indicated this line item was used for the purchase of a boat motor at 

one point. 

q. Capital Outlay—Vehicles: This item was increased to $12,000. 

• Mr. Berube indicated the vehicles are aging, as mentioned previously. In theory, 

things can be made to run forever. Does the Board want to continue spending 

money for repairs? How much does the Board want to spend repairing an aging 

vehicle? Mr. Berube suggested increasing this line item to $12,000 from zero, 

considering the District might need to purchase another vehicle to replace one. 

The oldest mule is 10 years old. The Bobcat is 11 years old. The Land Master is 

14 or 15 years old. Dr. Kassel mentioned her golf cart is from 2006, but Mr. 

Berube pointed out the field staff uses these vehicles and the golf cart differently, 

even though the terrain might be the same; further, Dr. Kassel and her husband 

own their golf cart and take reasonably good care of it. These vehicles have had 

multiple people cycle through them. No one is suggesting one will fail, just 

presenting the age of the vehicles. A new mule is about $10,000 to $12,000. Each 

of the vehicles is different. The Land Master was inexpensive, and it works fine. 

The best vehicle appears to be the Kawasaki mule. It was the most cost efficient 

and requires the least handiwork. 

• Mr. Farnsworth provided a net change, going by the Excel spreadsheet that was 

emailed to the Board, the net change is a positive $45,000, exclusive of any 

change to this line item. Mr. Moyer confirmed the final budget would not require 

increasing non-ad valorem assessments. To the degree it is needed, some of the 
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unallocated fund balance can be applied to this line item. Mr. Berube suggested 

one does not necessarily have to be purchased even if money has been budgeted 

for it. 

Discussion of Net Budget Changes: 

• Mr. Berube indicated the net result with all the changes to each line is probably 

about $10,000 over, which is workable. 

7. Other Financing Sources 

a. Interfund—Transfer In: No change on this line item. 

b. Contribution To (Use Of) Fund Balance: No change on this line item.  

8. Reserves 

a. Operating Reserve—First Quarter Operating Capital: No change on this 

line item. 

b. Reserves—Insurance: No change on this line item. 

c. Reserves—Renewal and Replacement: No change on this line item. 

d. Reserves—Sidewalks and Alleys: No change on this line item. 

9. Debt Service Budgets 

• Mr. Berube commented that we really have no say in these budgets since they are 

fixed. 

10. Assessments 

• Mr. Moyer indicated the proposed budget for fiscal year 2018 does not anticipate 

increasing the non-ad valorem assessments. 

11. Conclusion 

12. Capital Fund 

B. Photo ID Access Card Issuance Rules 

Mr. van der Snel stated as I am making access cards, some residents have four or five 

people at the same address with different last names. They could be from a divorced 

family or kids from different fathers; however, I do not know that. It could also be 

someone who lives in St. Cloud but is friends with a Harmony resident. I cannot check to 

see if that person actually lives in Harmony. I have a strong feeling that is happening 

now. Some homes have seven cards, and I do not know if all seven people live in the 

same house. 

Mr. Berube asked are these adults? 

Mr. van der Snel stated yes. 
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Mr. Farnsworth asked how are they instituting that? 

Mr. van der Snel stated they are being listed on the access card registration form. 

Mr. Farnsworth stated on the registration form, not only do you have to identify 

yourself but you have to prove, through a lease or HUD, that you actually live at this 

address. 

Mr. van der Snel stated the people who are listed on the lease do have proof they 

actually live there, so they provide an OUC bill or a water bill or a driver license. 

However, they will list four other members on the registration form that have a different 

last name. One may be 15 years old and another 16 years old with one being 23 years old, 

all three with different last names. Those additional people do not have to be identified 

right now to get an access card, and they can live anywhere. 

Dr. Kassel stated they have to show a driver license or identification card as proof of 

renter status, which means proof of residency within the District to qualify them for an 

access card. They should provide a copy of a driver license or an identification card for 

all residents over 16 years old at that address. 

Mr. Berube stated the address requirement is not part of the rules at this point, which 

is the weak spot. 

Mr. Farnsworth stated I will fight against this. 

Mr. Berube stated the rules do not say the driver license needs to have a Harmony 

address, and this issue has come up. 

Dr. Kassel stated that is if you are a renter but not if you are an owner. 

Mr. Berube stated no. Proof of personal identity for either an owner or a renter shall 

require identification in a verifiable form, such as but not limited to, a passport, driver 

license, or identification card which contains the full name of the individual and a full-

face photograph. It says nothing about the address. 

Dr. Kassel stated we understand because that is only proof of personal identity. Then 

we have proof of ownership within the District or proof of renting within the District. 

That is a distinction. First, they prove who they are, and then they prove they live here or 

that they own here. 

Mr. Berube stated this will be tough, and I have been thinking about it a lot. Mr. van 

der Snel wants to make sure that everyone who is requesting a card actually lives here, so 

each of them would have to give you identification and proof of address, such as a utility 
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bill with their name on it. That is not what this says. It just says the name of the renter. So 

all you need is one person to be the renter, and everyone else who says they live in that 

house can say they do not have their name on a utility bill. The next record is a current 

phone bill with the name of the renter denoting proof of address in Harmony, and that is 

the same issue. If the person asking for it is not the renter, then they do not have to give it 

to you. The final record is other suitable proof of renter status. All we are asking for is the 

owner or the renter. If other adults live in that house, all they have to do is ask for the 

card. 

Dr. Kassel asked do the rules have Section 3.1.5.4? 

Mr. Berube stated no. 

Dr. Kassel stated perhaps we need something for any additional cards issued to a 

household, that proof of residence must be provided. It can include a driver license, 

identification card, proof of school enrollment, or school identification. 

Mr. Farnsworth stated you could even get a sworn affidavit. 

Mr. Berube stated it does not have to go that far. We do not need another section. It 

can go under Section 3.1.5.3(A), which can be expanded to read “Current utility bill with 

name of Renter or Requestor…” for whomever is requesting the card. 

Dr. Kassel stated no, that will not cover all the other people. 

Mr. Berube stated yes, it does. All the other people would be the requestor: whoever 

wants an access card. Section 3.1.5.3(B) can likewise be expanded to read “Current 

phone bill of Renter or Requestor denoting proof of address…” 

Dr. Kassel stated no, because the requestor is the person who is submitting the 

application. We need something for additional cardholders. The additional cardholders 

are the issue. 

Mr. Berube stated no, that is not how it reads. 

Mr. Farnsworth stated for general discussion, what Mr. van der Snel is dealing with is 

a renter or an owner who has identified themselves properly for a card. Then someone 

else comes along and says they also live here, is what Mr. van der Snel is saying. 

Dr. Kassel stated no, what happens is, someone wants a card for themselves and has 

proven they are the renter, but they also want a card for their brother-in-law or sister-in-

law or cousin or aunt. 

Mr. Berube stated that is correct. 
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Mr. Farnsworth stated that is what I am trying to run through. It does not matter if 

they are related or not. One family has been well identified, and then someone else comes 

along and says they also live at that address. What you need is a way to have a legally 

signed affidavit from the person who already has the access card and has proven he lives 

there to attest this person also lives at that address. 

Dr. Kassel stated that is not going to work. How are you going to enforce that? It is 

unenforceable. Why can we not add Section 3.1.2.1 that says for each additional card 

issued to a household beyond the initial card, proof of residency is required? 

Mr. Berube asked what is proof of residence? 

Dr. Kassel stated driver license, identification card, proof of school enrollment, or 

government-issued identification proving residency within the District. 

Mr. Berube stated that would mean we go back to requiring a driver license with a 

Harmony address on it. 

Dr. Kassel stated no, they could have government-issued identification or a school 

enrollment form. 

Mr. Berube stated whatever they use will need to have a Harmony address. 

Dr. Kassel stated yes. 

Mr. Berube stated we had this discussion before, and we said we were not going to do 

that because two people in the back of the room said they will never have a Harmony 

address on their license. So we removed that requirement. 

Dr. Kassel stated that person showed proof of rentership, but their children were not 

required to show proof of school enrollment. Even if they are not enrolled in a Harmony 

school, they will still have an address shown as Harmony. 

Mr. van der Snel stated I am fine with that. Military members should be excluded. If 

someone was deployed to Iraq and comes back, is 22 years old and lives with someone in 

Harmony, they should not need to show proof of residency. 

Dr. Kassel stated we do not have to state that but can do it by exception. 

Mr. Berube stated if we require a change in the terms, we can require proof of 

residency in any of these forms from anyone who wants an access card. Right now, it just 

says renter. Anyone who wants a card has to provide proof. 
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Dr. Kassel stated I think we are better off having a less-confusing Section 3.1.2.1 that 

says any additional cards issued beyond the initial card must show proof of residency 

within the District, listing the kinds of identification that can be supplied. 

Mr. van der Snel stated Ms. Rosemary Tschinkel and I will enforce it, so people will 

know when they apply for an access card. We just need backup that those are the rules. 

Mr. Berube stated we can always have a public hearing on the rules. 

Mr. Qualls asked was this advertised as a rulemaking workshop? 

Mr. Berube stated no. 

Dr. Kassel stated it was advertised as a workshop. 

Mr. Qualls stated as I understand the concern, resident owners are covered if they 

have additional people in the house. The concern is only for resident renters. 

Dr. Kassel stated actually, it applies to owners, too, so it should not be under Section 

3.1.2. It should be Section 3.1(A) or something, or part of Section 3.1 that all residents 

must show proof of residency. 

Mr. Qualls stated Section 3.1.1 says “Resident Owners in Harmony shall be entitled 

to one photo ID Access Card per resident…” 

Mr. Berube stated that tells you they have to prove residency. 

Dr. Kassel stated perhaps we add to Section 3.1 that proof of residency is required in 

all circumstances. 

Mr. Qualls asked is that not already required? 

Mr. Berube stated yes, Section 3.1.1. 

Dr. Kassel stated it just says “per resident” but it does not say how residency is 

established. 

Mr. Qualls stated if the rules do not say how residency is established, then this 

District has the ability to interpret how residency is established. You do not have to lay 

out every single eventuality in your rules. You can leave room for discretion of the 

District manager. It clearly says to me that you have to be a resident renter. I suggest you 

leave the discretion to the manager to decide how to determine residency instead of going 

through another workshop to change a rule. 

Mr. Berube stated Section 3.1.1 says one photo ID access card per resident. It is up to 

the person requesting a card to prove they are a resident as an owner. 
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Mr. Qualls stated it applies whether an owner or a renter. Both require proof of 

residency. 

Mr. Berube stated they are different levels. Renters shall pay $10 per person for an 

access card, renewable upon the start of each successive lease period. Then the proof and 

identification come in later as to how you establish residency. 

Mr. Qualls stated no, that is how you establish renter status. 

Dr. Kassel stated that is correct, not for residency. 

Mr. Qualls stated you must be a resident, whether you are renting or owning. If you 

are a renter, you must establish that you are a renter. 

Mr. Berube stated proof of renter status is a signed memo from the owner, a copy of 

the lease, and a utility bill. 

Dr. Kassel stated all the other people requesting access cards are not renters; they are 

just residents. 

Mr. Berube stated if they cannot meet the standards, then they do not get a card. 

Dr. Kassel stated Section 3.1.1 addresses owners. Sections 3.1.2 and 3.1.3 address 

renters. Then we have a proof of renter status. For all those other people in the house who 

are not the renter on the lease and are the issue, how do we assure they are actually 

residents? 

Mr. Qualls stated I can research that to give you options, or you can simply say now, 

which I believe is a fair and correct interpretation of the rules, they must have resident 

status. Then leave it up to the manager to determine how to establish that. 

Dr. Kassel stated it really says that for resident owners. Section 3.1.1 is for resident 

owners, but it does not have the same verbiage for renters. 

Mr. Qualls stated the rules include a provision for resident renters. You have two 

categories: resident owners, and resident renters. In either case, they must be a resident. 

There is a requirement that if you are going to run for office, you must establish 

residency within your district. There is a load of case law on how you establish residency. 

It is a little vague, not clear cut. The common understanding is where you stay most of 

the time; that is residency. If you require residency, and that is what residency is, then 

you do not necessarily have to expressly state it in the rules. You can do that, or you can 

just direct the manager how to interpret the rules you already have. 
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Dr. Kassel asked if we said the rules indicate cardholders must be a resident so they 

must prove to us they are a resident, and Mr. van der Snel and Ms. Tschinkel establish 

what that looks like, will that solve the problem? 

Mr. van der Snel stated yes, if they can prove they are a resident and actually live 

there with any form of proof. It can be a driver license, school identification, or other. 

Mr. Farnsworth stated one possible thing is voter identification, which specifies 

where you are a resident. 

Mr. Bokunic stated not everyone may be registered to vote. 

Dr. Kassel stated we are not going to enumerate what those are. We are going to leave 

it as is and let Mr. van der Snel and Ms. Tschinkel deal with how people prove they are 

residents. 

Mr. Berube stated Section 3.1.5.3(B) is a current phone bill. Every adult in the world 

has a cell phone, and they will have a bill for that cell phone, which will come to their 

address. That is one means of identification that we have already covered. Section 

3.1.5.3(C) covers all the rest: other suitable proof of renter status. 

Dr. Kassel stated that is proof of renter status, not proof of residence. 

Mr. Berube stated I understand, but once you prove you are a renter, then you have 

proven you are a resident. It has to have the address. 

Dr. Kassel stated we are talking about all the other people that the person says live in 

the house. 

Mr. Berube stated yes, the people who live in the house are going to get a cell phone 

bill, and it will come to that house. 

Dr. Kassel stated for Mr. van der Snel’s and Ms. Tschinkel’s illumination, perhaps 

phone bills could be proof of resident status. 

Mr. Berube stated that is correct. Mr. van der Snel is concerned with turning people 

down for a card and having them get aggravated and come here to yell at all of us to say 

he will not give them a card. We filled in a lot of gray areas with discretionary authority 

for the manager, and Mr. van der Snel is looking for some discretionary authority as the 

person who prints the cards. 

Dr. Kassel stated we are discussing giving him that authority. 

Mr. Berube stated yes, without rewriting the rules as suggested by the attorney. 

Dr. Kassel asked we do not need to make any approvals? 
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Mr. Moyer stated that is correct. 

Mr. Qualls stated the key is to be consistent. I can provide some information on this 

since there is a lot of jurisprudence on this issue. It comes up a lot. I can provide 

information in the Statute that identifies proof of residency. The intent has always been 

for the people swimming in your pools who call Harmony “home.” That is exactly what 

residency is. As long as you enforce that equally across the board and document that you 

are enforcing it, I believe that is what your rules require. It is a fair interpretation. Both 

ownership and rentership require residency status. I will provide more information if you 

want to enumerate those things, but your rules require it whether you further enumerate it 

or not. My advice is, you are not required to change your rules in order to enforce 

residency status because the rules already require residency status. 

Mr. Berube stated Mr. van der Snel has been given the discretion to determine 

residency status. Are you comfortable with the discussion? 

Mr. van der Snel stated yes. I just need to align with Ms. Tschinkel and Mr. Moyer. 

When people ask for an access card, Ms. Tschinkel usually gives them a list of what they 

need to provide. Added to the list should be that everyone who lives in the house needs to 

prove they are a resident. That is really the only thing that is wrong. They will send us the 

information, but we need to be able to request it. I also need to have the Board back me 

up, that you discussed this and it is what we are going to do. 

Mr. Berube stated as people figure out the weaknesses in the system, it will be 

addressed. The reason this comes up is because the pool is getting very crowded. This 

week, Mr. van der Snel made 21 cards. Last week, he made 80 cards. This is becoming a 

big number. The pools will be really crowded, and we need to make sure we limit the 

number of people. This summer will be a mess. I was at the pool today, and I counted 

about 45 people on a Thursday afternoon. 

Dr. Kassel stated this is the week before a holiday. 

Mr. Berube stated it is this way every day. I am at the pool most days. If I am home, I 

will go to the pool most days at some point, and it is surprisingly crowded on week days. 

Mr. Bokunic stated it will get busier with more houses being sold. 

Mr. Qualls stated I will send to Mr. van der Snel the Statute that lists requirements for 

permanent residency. 
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FIFTH ORDER OF BUSINESS Supervisors’ Requests and Comments 
There being none, the next order of business followed. 

 

SIXTH ORDER OF BUSINESS Adjournment 
The next meeting is scheduled for Thursday, June 29, 2017, at 6:00 p.m.  

 

On MOTION by Dr. Kassel, seconded by Mr. Berube, with 

all in favor, the workshop was adjourned at 5:20 p.m. 

 

 

 

 

_________________________________      ____________________________________  

 Gary L. Moyer, Secretary Steve Berube, Chairman 
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Present and constituting a quorum were: 

 Steve Berube Chairman 

 Bill Bokunic Assistant Secretary 

 David Farnsworth Assistant Secretary 

 Dr. Kerul Kassel Assistant Secretary   

 

Also present were:  

 Gary Moyer Manager: Moyer Management Group  
 Tim Qualls Attorney: Young Qualls, P.A. 

 Steve Boyd Engineer: Boyd Civil Engineering 

 Rick Mansfield  Davey Commercial Grounds  

 Ashley Roberts  Davey Commercial Grounds  

 Gerhard van der Snel Harmony District Staff 

 Chuck Walter Severn Trent Services 

 Residents and Members of the Public 

 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 
Mr. Berube called the meeting to order at 6:00 p.m.  

Mr. Berube called the roll and stated a quorum was present for the meeting.  

 

SECOND ORDER OF BUSINESS Audience Comments 
There being none, the next order of business followed. 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the May 25, 2017, 
Meeting 

Mr. Berube reviewed the minutes and requested any additions, corrections, notations, 

or deletions. 

Dr. Kassel and Mr. Farnsworth provided minor corrections to the minutes via email. 

 

On MOTION by Dr. Kassel, seconded by Mr. Farnsworth, 

with all in favor, unanimous approval was given to the 

minutes of the May 25, 2017, meeting, as amended. 

 

FOURTH ORDER OF BUSINESS Subcontractor Reports  
A. Landscaping: Davey Tree 

i. Monthly Highlight Report 

The monthly highlight report is contained in the agenda package and available for 

public review in the District Office during normal business hours or on the website. 
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ii. Annuals  

Mr. Berube stated we discussed the annuals today. As Board members have noticed, 

the annuals planted at the roundabouts are some of the nicest we have ever had. Some are 

getting a little ratty in the front, but the bigger ones in the back look good. Some of them 

will be removed, but some will stay because they are perennials, the salvia. We have 

1,600 other annuals that are scheduled to arrive next week. 

Ms. Roberts stated the week of July 10. 

Mr. Berube stated it seems a shame to pull out all the annuals that will easily make 

the next cycle. Ms. Roberts and I had a conversation today that I want to relay to the 

Board. 

Ms. Roberts stated I was going to replace all the begonias at the entrances, so the 

entrances will be redone as well as the square. We will pull out various annuals within 

the roundabouts that did not survive. We might redesign them a little in the front. 

Whatever is left over, we will locate them in beds. I was thinking, more or less, of 

Lakeshore Park since it is a high-traffic area. We could maybe make a small annual bed 

for what is left from the 1,600 that we will not use. 

Mr. Berube stated we are going to save the annuals that still look good, which makes 

sense. Only so many can be installed in one place, so Ms. Roberts is going to find new 

areas for the remaining annuals. 

Dr. Kassel stated she will not replace everything since she is talking about retaining 

the annuals that still look good. 

Ms. Roberts stated yes, in the roundabouts. We will replace everything at the 

entrances. 

Mr. Berube stated they are just letting us know, if anyone has an idea where they 

might want annuals. I think the area around the splash pad might work since it has a lot of 

brown areas. We have a number of plain, brown mulched areas. 

Dr. Kassel stated right around the splash pad is a “bull doze” zone. I do not know if 

you are talking about right around the splash pad or somewhere near it. 

Ms. Roberts stated somewhere within Lakeshore Park. There are a lot of bare areas in 

front of the restrooms and other areas. 

Dr. Kassel stated that is fine. I would suggest avoiding areas that are likely to get 

walked over by people. 
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iii. Turf  

Mr. Berube stated I saw a note that a truckload of St. Augustine is to be replaced. 

Ms. Roberts stated yes. 

Mr. Berube stated we are going to wait until it is able to be mowed. Can it be mowed 

now? 

Ms. Roberts stated no, it is still too wet. 

Mr. Berube stated one of the questions that will come up is where it will be installed 

when it arrives. I think it is pretty obvious, driving up and down Cat Brier and some of 

the small pocket parks, some areas need to be replaced. It is discretionary. Ms. Roberts 

does a good job of picking out the bad areas and trimming things up. It is 8,000 square 

feet of sod. We are giving her wide discretion because she has done well so far. 

Regarding the Bermuda at Lakeshore Park and Blazing Star Park, I agree that it is green, 

but that is about all it is. I did not measure the square footage, but it is probably less than 

50% Bermuda, which is what is supposed to be there, and the rest is a mix of various 

kinds of grasses. I know we have received comments about this, such as it is dormant, it 

will be sprayed, it has weeds, or we have not gotten any rain. Now we have had rain and 

it has all been sprayed, but both areas still look pretty bad. 

Ms. Roberts stated we also did a second application that I mentioned to the Board. I 

took Mr. Mansfield to those areas, as well Mr. Mark Svozil. They can speak more on 

those areas. I did what I was instructed to do, which was apply a second application and 

was done. 

Mr. Berube asked in your opinion, not speaking for your company, does it look like 

something Davey should be proud of? 

Ms. Roberts stated no. 

Mr. Berube stated Mr. Farnsworth had some concerns about these two areas and took 

some pictures. The reality is, both fields are largely green, but they are green because of 

many other things besides Bermuda growing on the surfaces. They look rather bad. Mr. 

Svozil said he did not want to replace them. We have been waiting for the dormancy to 

go by and the rain to start as well as spray for weeds. These two fields look terrible. What 

should we do? 

Mr. Mansfield stated I will walk it with Bill, and I will also bring in Dr. Ahmed Ali to 

walk it the early part of this coming week. I will send an email with what they say. If it 

cannot be done, I will deal with it there. 
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iv. Soil Samples 

Mr. Berube stated I received an email late today from Mr. Mansfield regarding soil 

samples at the dog park. Two other areas were included. Is that another sampling? 

Ms. Roberts stated that is another location, not Harmony. 

Mr. Berube stated we are talking about just the dog park soil samples, which is the 

area out front, basically the curve around where the driftwood is. They recommend we 

spray it with lime or phosphorus. 

Ms. Roberts stated I do not remember the exact treatment, but a treatment was 

suggested with regular aeration because it has a high pH.  

Mr. Berube asked can you handle both those things in your timeframe? I know you 

are busy trying to stay ahead of everything that is growing and the rest of what is going 

on. Would that treatment be done by Signature Sod? 

Ms. Roberts stated yes. It is just a matter of scheduling it with Signature Sod. 

Mr. Berube asked will they also do the aeration? 

Ms. Roberts stated yes. 

Mr. Berube asked how much will it cost, $200? 

Ms. Roberts stated I would have to call him for a price, which I can forward to Mr. 

Berube by email. 

Mr. Berube stated for the benefit of those who are not aware, an area in front of the 

dog park along Cat Brier at the southeast corner has been replaced three times in the past 

five years. The result is not due to water or mowing or anything else. Since the sod kept 

dying, someone decided it needed a soil sample. The results were that it needs some 

chemical application and some aeration, which should be a small amount of money. 

Dr. Kassel stated that is fine; it is included in the budget anyway. 

v. Trees  

Ms. Roberts stated I received an email about the two trees that needed to be sprayed. I 

called about the schedule, and he will get back with me. If I schedule the other work, that 

should be enough to bring him here faster. 

Mr. Berube stated these are two trees on Cupseed. 

vi. Contract Term  

Mr. Farnsworth asked will you be with us through July 31? 

Ms. Roberts stated yes. 
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Mr. Berube stated we have several things to sort through, but that is the target. Did 

you get a sense from the proposers to the RFP that they would be ready to start on August 

1? Or did we not ask them that question yet? 

Mr. Moyer stated August 1 was the start date in the RFP. 

Mr. Berube stated some of them could not count 14 months, and some could not add 

columns of numbers. Do they know August 1 is a good target date? 

Mr. Moyer stated we will ask. 

Mr. Mansfield stated as you look to bring in a new contractor, we have been putting a 

lot of applications on the trees in the square. We continuously have our tree crews come 

out to take care of them and to apply Arbor Green. I want to be sure you know that, since 

that activity has been what has kept them alive. Those are beautiful trees. You can always 

put sod down, but putting in a tree like that is different. 

Mr. Berube stated we will keep track of that with the new contractor. I am concerned 

with the amount of work that has to be done on the property, and Ms. Roberts is working 

hard. We realize you are limited on staff, but we are asking for the effort.  

Mr. Mansfield stated the staff is fine, but this week, she has had some major issues 

with equipment. We have new equipment but still have major issues. I will try to get 

something from another project so she can finish up. 

Dr. Kassel stated for the benefit of residents, we solicited proposals for a new 

landscape contractor soon after we negotiated the contract with Davey. For the record, 

Davey might want to say something as to why you terminated the contract. 

Mr. Mansfield stated there were a lot of issues with communication and a lot of items 

where we had to put a lot of money into the property. Ultimately, everything together, not 

one thing, led to the decision not to continue the contract. We appreciate the opportunity, 

but it is not in Davey’s best interest to continue. 

 

FIFTH ORDER OF BUSINESS Developer’s Report  
There being no report, the next order of business followed. 

 

SIXTH ORDER OF BUSINESS Staff Reports 
A. Engineer  

i.  Access to the Rear of 7404 Indiangrass Road   

Mr. Boyd stated I reviewed this request, and we have no objections to granting the 

access request. 
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Mr. Moyer stated Mr. Don Whyte came to the Board to install a pool. When they 

surveyed after the pool was installed, it is now encroaching six inches onto District 

property. The request is to permit the pool to encroach in our easement by six inches. 

Mr. Farnsworth asked they installed the pool over the boundary? 

Mr. Moyer stated yes. 

Mr. Farnsworth stated they could not read the surveyor’s plan. 

Mr. Berube stated it seems we have an engineering issue and perhaps a legal issue. 

Mr. Qualls stated I reviewed the documents. Legally, this is something the District 

may do and is lawful. My recommendation to the manager was to work with the engineer 

and ask if this encroachment would interfere at all with the District’s ability to maintain 

the infrastructure. 

Mr. Boyd stated it does not. The purpose of that tract – not an easement – is to 

provide District-owned property between the back of the lots and the golf course. It can 

be used by the District to access the wetlands to the east, but in my opinion, there is no 

engineering or physical problem this presents to the District. I do not know if it requires 

an easement to be granted to the home owner. But other than that, I do not see any 

engineering problems. 

Dr. Kassel asked how was this brought to your attention? 

Mr. Moyer stated Mr. Whyte requested it, and somehow in the processing, the 

information did not make it into the agenda package. 

Dr. Kassel asked Mr. Whyte requested an easement? 

Mr. Moyer stated yes. 

Mr. Farnsworth stated the original request was September 2016. Has he requested 

something new? 

Mr. Berube stated this is different. He requested access through our tract in 2016 to 

come in from Cat Brier to build the pool. Now the work is complete, and they found out 

the pool extends six inches into the District’s tract. 

Mr. Boyd stated if the owner has prepared a sketch and description, we can use that as 

the basis of an easement. 

Mr. Berube stated we are talking about an easement, but realistically, we would be 

giving away property we cannot use anyway. 
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Mr. Qualls stated if the District owns this tract, then you would give him an easement 

on top of your land, but the underlying ownership would not change. 

Mr. Berube stated it is unusable for District purposes because it now has a pool there. 

Mr. Moyer stated that is correct. 

Mr. Berube stated in effect, we are giving him that land. 

Dr. Kassel asked can we require him to pay any legal fees associated with preparation 

of the easement? 

Mr. Moyer stated yes. 

Mr. Qualls stated I think that is what the engineer recommended. 

Mr. Berube asked should he also pay a price for the land, as well? If we set a 

precedent of giving him six inches of land times 50 feet, he receives some benefit of that 

at no cost. What will stop the owners on either side of him or any of the other landowners 

from taking six inches of District property for free and saying we gave it to one resident 

who made a mistake? We might have a couple fences that are encroaching in 

neighborhood F that we will bring up at some point. It is the same principle: someone 

made a mistake, so someone needs to pay. 

Mr. Moyer stated that is the direction we are seeking from the Board. We can 

certainly determine a value. 

Mr. Berube stated I do not think we have ever had this issue before. I am not saying it 

is a large amount of money. 

Mr. Farnsworth stated yes, two houses down had a fence problem, and we forced that 

issue. 

Dr. Kassel stated we forced them to move it at their cost. 

Mr. Berube stated yes, their choice was to move it or pay something. This is different; 

this is a pool, which is not easily moved. And it will be there forever. 

Mr. Farnsworth stated if it is part of the concrete pad, it can potentially be sliced. I do 

not know what portion of the pool it is. 

Mr. Bokunic stated in 20 years, it will be theirs. 

Dr. Kassel stated no, if we grant them an easement, they do not own the property in 

20 years. 

Mr. Boyd stated it is still a problem for him personally when he goes to sell the 

house. 
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Dr. Kassel stated yes. I suggest we make him pay for any fees for our engineer and 

attorney as well as any associated fees with granting him an easement, which may 

amount to several thousand dollars. 

Mr. Berube stated when he tries to sell the house, now there is an easement tied to the 

deed of that house, which could be a problem for him in the future. It would be better to 

buy the land. Then he would have clear title. We do not care much about easements on 

our property. We have hundreds of them, and we are never going to sell the land. At 

some point, he will sell the house. 

Dr. Kassel asked what is involved in changing ownership? 

Mr. Boyd stated it would have to go to the County to change the tract boundary. In a 

case like this, I am not sure how the County would respond. In a complicated case, you 

would have to replat the property, but I do not think this requires a replat. A new sketch 

and description of the lot the house is on and the CDD tract would probably be required 

by the County. 

Mr. Qualls stated legally, you need to have it in writing. 

Mr. Berube stated the good news is, he told us about it for whatever reason. He has 

been forthright. I suggest staff look into this further. Nothing will change before next 

month. 

Mr. Boyd stated I need to look at it in person, but I think this is six inches of his pool 

deck. I do not know if it is screened in or not. 

Mr. Berube stated it probably is. The picture looks like it is screened. 

Mr. Boyd stated if it is screened, that is a problem. I do not think the picture is 

current. I believe it is the third house. 

Dr. Kassel stated in the other picture, a pool has been drawn in. 

Mr. Farnsworth stated the picture on the screen is from the September 2016 approval, 

which was sketched to show where access was needed where the pool was going to go. 

Mr. Berube stated staff will look into the best way to handle this. We have never dealt 

with this before. 

Mr. Qualls stated we will bring back the options, and the Board can make a policy 

decision. 

Mr. Berube stated Mr. Whyte is going to pay all these costs. He may not have done it 

so he must have a contractor that is liable for this. 
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Mr. Farnsworth stated the contractor messed up badly. 

B. Attorney  

i. Approval of Butterfly Drive Sidewalk/Park Project Agreement 

Mr. Qualls stated I provided the hand-written comments from Florida Site & Seed to 

the agreement. The substantive thing the contractor wanted to change was the liquidated 

damages provision. The District’s proposed contract to the contractor had a provision for 

10% liquidated damages. They claimed it was unreasonable. We would not have advised 

putting it in the contract if it was not substantiated by law, and there is case law that says 

10% or less is reasonable. However, it is more industry standard based on the cases we 

reviewed to have a daily rate, which is what the contractor proposed. The clean version 

shows how we changed the liquidated damages provision. We made two basic changes. 

One, they said it should not count against them when there is severe rainfall and they are 

trying to lay concrete. Two, they asked for a daily rate. We asked what daily rate they 

proposed, and they suggested $100. The only other change was technical, to include the 

remaining notes from the proposal into the contract, which we did. 

Dr. Kassel stated also the number of days. It was 75 or 78 that went to 90 days. 

Mr. Qualls stated yes. 

Mr. Berube stated as we discussed a couple years ago, the reason we included 

liquidated damages and a definite end date was because of anticipated slow work. It was 

more to put them on notice that you cannot take three years to do this project. I am fine 

changing the number of days to 90. When you get into weather delays, they will always 

have an argument. If it starts raining at 4:30 p.m., they will say they cannot work that 

day. I am fine with the changes made by legal counsel. I imagine that if Mr. Qualls put 

the language in the agreement, he approves of the changes. 

Mr. Qualls stated it is reasonable. 

 

On MOTION by Dr. Kassel, seconded by Mr. Berube, with 

all in favor, unanimous approval was given to the 

agreement with Florida Site & Seed for concrete services, 

as presented. 

 

Dr. Kassel stated I think we already approved this anyway. 

Mr. Qualls stated you are approving the final version with tweaks to liquidated 

damages. 

Mr. Berube stated yes, it was approval pending the final contract. 



Harmony CDD 

June 29, 2017 

 

10 

ii.  OUC Buyout   

Mr. Qualls stated we reached out to OUC for buyout of Drake and Town Center street 

light contracts. I asked them to provide the proposed contracts, which we have done. The 

ball is now in OUC’s court. We put August 1, but it will probably be September 1.  

Mr. Farnsworth asked will the three laid out for this year be paid out in the June/July 

timeframe? 

Mr. Qualls stated we said the last payment would be July 31. 

Mr. Farnsworth asked rather than July 1? 

Mr. Qualls stated we actually said August 1 is the last payment. It is all guesswork 

since it is up to OUC now. He has to take it and run it through their legal department, 

even though we submitted the same document with the same information. 

Mr. Farnsworth asked is this all three, or just the last two? 

Mr. Qualls stated the last two the Board approved. The other was done already, and 

payment has been received. We confirmed that as well. 

Mr. Berube stated it has to go to the building department to make sure they approve 

it. Then they have to take it off and get a new monthly number approved. It includes a lot 

of paperwork. 

C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Boats, etc.) 

The monthly facilities maintenance report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

Dr. Kassel stated the report said you trimmed trees in the inside corridor and removed 

suckers on sycamore trees. Why is our field services staff doing that work? 

Mr. van der Snel stated I spent a couple hours to remove low-hanging branches that 

were hanging over the sidewalks that prevented anyone from walking under or you would 

hit your head. 

Dr. Kassel asked is that the obligation of our landscape contractor? 

Mr. Berube stated no, not for the interior streets. 

Mr. van der Snel stated it is up to the home owner. I trimmed some trees on Bracken 

Fern. 

Dr. Kassel stated this would normally come under a tree-trimming contract and will 

have to be separate in the future. 
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Mr. Berube stated yes.  

Mr. van der Snel stated this was an emergency trimming. 

Mr. Berube stated the interior streets, or inside corridors, are not done under Davey’s 

regular maintenance contract. Mr. van der Snel bought poles so when people complain 

the branches are too low, our staff can trim them. 

Dr. Kassel stated this question pertains to the invoice summary for a pet waste can at 

$120. What was that? 

Mr. van der Snel stated it is a bin for the doggie pot stations. One was bad and rusted 

through, so we replaced it. They are expensive. 

Dr. Kassel stated the whole thing is really expensive. That makes up most of it with a 

pole, the bin, and a dispenser. 

Mr. van der Snel stated the whole thing costs $230. 

Mr. Farnsworth asked what fence are you painting? 

Mr. van der Snel stated at the Swim Club pool on the right side where you come. The 

paint is coming off underneath the aluminum fence. It is an ongoing project that Mr. 

Shawn Wooldridge is doing. 

Dr. Kassel stated the last time I went kayaking was about a month ago. A number of 

the kayaks looked like they needed refurbishment. I said something to Mr. Mike 

Scarborough at the time, but I do not know if he mentioned it to Mr. van der Snel. For 

example, the elastic or nylon straps and seats looked like they needed a little attention. 

Mr. van der Snel stated I will take care of it. 

ii. Facilities Usage (Boats and Others) 

The monthly facilities usage report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.  

Mr. Farnsworth asked what happened with the record on May 17 that shows a blank 

name for a boat reservation? 

Mr. van der Snel stated sometimes when a resident wants to take out a boat that 

afternoon and I am in my office and know they have a deposit on file, I put in “null.” 

That is how the system shows it, as a blank line for the name. 

Mr. Farnsworth stated two other entries show the number of passengers is a very 

large negative number. 

Mr. van der Snel stated I do not know how that happens. 
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Dr. Kassel stated it could be something with the programming. 

Mr. van der Snel stated one was a cancelation. 

Mr. Berube stated Mr. van der Snel mentioned today that he is having certain 

problems with his laptop, so we need to play on buying a new one. 

Dr. Kassel stated that is from the application, not the laptop. 

iii. Facebook Report 

The monthly Facebook activities report is contained in the agenda package and is 

available for public review in the District Office during normal business hours or on the 

website.   

iv. Pond Report 

The pond report is contained in the agenda package and is available for public review 

in the District Office during normal business hours or on the website.   

Mr. Farnsworth asked why are three ponds rated so bad? 

Mr. Berube stated algae. 

Dr. Kassel stated but only one of them has had treatment. 

Mr. Farnsworth stated that is correct. I looked at the pictures that were posted for 

those three ponds, but they do not look that bad. Why are they rated that bad? 

Mr. van der Snel stated it is the difference between the pond report and the pictures. 

When the pond report is prepared, this is what he sees at that point. The pond report has a 

window of three weeks. The pond can look bad one week, so we treat it, and then in two 

weeks it looks better. When he puts it in as a three, he is going to treat it. 

Mr. Farnsworth stated only one of the three ponds has been treated. The other two are 

labeled L3, but they are not treated. It is inconsistent. It looks like you may have been 

over critical about the condition of the pond, which is the impression I got from this 

report. 

Mr. van der Snel stated it is Mr. Scarborough’s opinion on what he sees at that time. 

Dr. Kassel stated note that the pictures are taken from a distance. The closer up you 

get, you may see something very different. 

Mr. Bokunic asked why can the pictures not be more in line with the report and be 

closer? 

Mr. van der Snel stated pictures are taken quarterly. It takes a day to take pictures 

because we have 47 ponds. Then he has to archive them and put them in Drop Box, so it 

is time-consuming. 
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Mr. Berube stated the idea of the pictures is to look at them over time to see how a 

pond changes and see what is growing. The algae disappear quickly when the pond levels 

rise because of rain. 

Dr. Kassel stated I agree with Mr. Farnsworth that it is confusing why all three were 

labeled L3 but only one appears to have been treated. 

Mr. van der Snel stated I will have to ask Mr. Scarborough to address that. 

Dr. Kassel stated yes, communicate with him so perhaps the report can seem more 

logical to us. 

Mr. Berube stated keep in mind that an L3 report for algae is not world ending. Algae 

come and go. 

Dr. Kassel stated it says significant, not extreme. 

Mr. van der Snel stated it is what it appears at the moment. 

Mr. Farnsworth stated if it was moderate, we would have ignored it. Whenever you 

get to the level of L3, that is significant. 

Mr. Berube stated I think it is important to look to the right and see that it has algae. 

You will never get rid of all the algae. You can manage it, however. The above portion of 

the report mentioned torpedo grass and invasives, which can be a problem. Mr. 

Scarborough has only been doing this report for a couple months. 

Mr. Farnsworth stated it just looked like he was being over critical. 

Mr. Berube stated over to the right, it says SeClear, and it shows a quantity. What 

does the quantity mean? 

Dr. Kassel stated it is how much was put in. We diluted it from granular to 75 gallons 

or 100 gallons, and then dumped it in the pond. 

Mr. van der Snel stated it was sprayed on the ponds. 

Mr. Berube stated that is the quantity he sprayed on that pond. The trailer on the back 

of the Land Master is a 25-gallon tank. He is filling and exhausting that tank three times 

on one pond, and in some cases six times for a pond. 

Mr. van der Snel stated yes. Some ponds are big to treat, like Long Pond. 

Dr. Kassel stated my concern is about pond 5 in Cherry Hill that says we have 

floating algae and hydrilla. We do not have hydrilla in any other ponds. It is very invasive 

and can spread very quickly. Our ponds are connected, and we have to address it quickly 

and thoroughly. 
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Mr. van der Snel stated I will let Mr. Scarborough know to address it. 

Mr. Berube stated that had to be put in that pond, maybe by someone dumping a fish 

tank. Where else will it come from? 

Dr. Kassel stated on a bird’s legs. They go to Lake Toho and then come here and land 

in the pond. 

Mr. Berube stated a typical way of hydrilla being introduced in the ponds is people’s 

fish tanks. They like hydrilla in the fish tank because fish eat it. 

A Resident asked what difference does an aerator or a fountain make in a pond? 

Mr. Berube stated history says that more algae grow because the pond is oxygenated. 

Beyond that, I do not know. 

Mr. van der Snel stated the developer installed it a number of years ago. 

Mr. Berube stated they are not there for a particular reason other than the developer 

wanted to have fountains. We did not install them to improve the health of the pond. 

Dr. Kassel stated we previously had a contractor to maintain the ponds – Bio-Tech – 

and they told us aerating the ponds would be from the bottom. The aeration effect of 

having fountains on the surface is ineffectual. If you want aeration in the ponds, you need 

to do it at the bottom of the pond. We are not doing that. It is rather expensive, and I do 

not think we need it. 

Mr. van der Snel stated the only advantage now is, a fountain will create movement in 

the water, and certain algae do not make islands in the middle of the pond but will do it at 

the end, so it is easier to spray. 

Mr. Berube stated the fountains are purely visual and not part of the management 

scheme. As they die, the developer is deciding not to repair them. One has already died, 

and we need to ask them to remove it because at some point, it will become our problem. 

Dr. Kassel asked do we know the cost to install an aerator? 

Mr. Berube stated it is expensive. 

Mr. Moyer stated it could be as much as $20,000 depending on the horsepower of the 

pump. 

Mr. Berube stated they are big, and they use a lot of electricity. That is why they are 

not run around the clock, which is why they are letting them die. The maintenance is 

expensive because it is all underwater, and you need to have divers to fix them. The 
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average monthly cost to run one is about $1,000 in electricity, minimum, per fountain. 

The motor is as big as the pool pump, and we know what it costs. 

v. Health Care  

Mr. van der Snel stated field staff is going to another health care plan, which is 

Humana Care HMO. The costs are the same as Florida Blue Cross/Blue Shield; however, 

Florida Blue Cross/Blue Shield gave us a revised plan, which made it impossible for us to 

be insured. The deductible was $7,000 per person instead of $3,000, and $14,000 for a 

family. Humana Care came out with no deductible, so iy was an obvious choice for us to 

choose since the costs are the same and the plan is better. We will be transferring, and I 

notified Mr. Moyer about it. 

Mr. Moyer stated we just wanted the Board to be aware of it. 

Dr. Kassel stated I appreciate that. I would be interested in hearing what the District’s 

experience is in having Humana. 

Mr. Farnsworth asked the cost is the same but the coverage is better? 

Mr. Berube stated yes. 

Dr. Kassel stated Blue Cross/Blue Shield is outrageous. 

Mr. Berube stated they had a $7,000 deductible every year before you could start 

collecting in insurance. Humana gave us zero. Blue Cross/Blue Shield is outrageous with 

their pricing, and the customer service is terrible. 

Dr. Kassel stated I pay $20,000 annually with Blue Cross/Blue Shield for my husband 

and me. 

Mr. Berube stated I have Blue Cross/Blue Shield at work, but I do not pay nearly that 

much. It is going up about 50%, and the deductible is going up from $2,500 to $7,500. 

Mr. van der Snel stated Humana is local, out of St. Cloud. 

Dr. Kassel stated I heard some bad things about Humana in the past, which is why I 

am curious how it works. 

A Resident stated an individual cannot get Humana insurance; they only provide 

group benefits because Florida Blue had become a conglomerate. Florida Blue has gotten 

so bad. They do not cover hospitalization and have a $7,000 deductible. Humana, under a 

group plan, will have those benefits greatly increased.  

vi. Buck Lake Cameras 

Mr. van der Snel stated I am planning to restore the cameras that are there since they 

are not working anymore. They are too old. 
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Dr. Kassel asked has there been vandalism? 

Mr. van der Snel stated we have a strong suspicion that the bass boat has been taken 

out a couple times. That is the only boat you can take out without a key. We put a cable 

lock on it now. To calculate the cost, it is $225 for a camera system with four cameras. 

Dr. Kassel stated you have money in the budget for fiscal year 2017. 

Mr. Berube stated he is just letting us know for our information. 

Mr. van der Snel stated to get wifi over there requires an investment of $90 for a 

cradle point, and $35 a month for a wireless Sprint modem that I also have in my office. 

That will give me access to look at the dock from my office, at home, or wherever I am 

using my iPhone. I am requesting authorization to add that to Sprint. 

Dr. Kassel asked do the cameras record for a certain period of time?  

Mr. van der Snel stated the new system has one terabyte hard drive, so it will record 

for two months, so I can go back and look. However, if it is during the day, the Sprint 

modem would take care of it, and I have remote access. 

Mr. Berube stated the initial investment is less than $350 to setup the equipment. The 

ongoing cost will be $35 times 12 months, or $420 annually. 

Dr. Kassel stated that is within the budget, so the Board does not need to pass a 

motion for this. 

Mr. van der Snel stated I just wanted to let you know because it is an extra contract 

that I put on Sprint. 

Mr. Berube stated it is a reaction to a concern that a certain resident had, that the 

dockmaster was not there for his going and coming on a particular boat. It is also due to 

the fact that someone is going around the gate on the dock and getting onto the boats and 

taking one out. It is time to watch that area. 

Dr. Kassel asked did we receive any phone records related to that incident? 

Mr. van der Snel stated I have them from Sprint. I looked for Mr. Allen Santacruz’s 

phone number, and I can provide to you what I have. 

Dr. Kassel asked did we get anything from Mr. Santacruz? 

Mr. van der Snel stated no. I put an explanation with it. 

Dr. Kassel stated for the benefit of the audience, a resident took out a boat which 

came back with some damages. This resident insisted he and his guests did not cause the 

damages, and he insisted that he called the dockmaster when he was coming back in. We 



Harmony CDD 

June 29, 2017 

 

17 

said that if he can show us where he called several times when he said he was bringing in 

the boat and that no one responded, then we would reevaluate the situation. 

Mr. Berube stated I am looking at the detailed phone records from Sprint, and his 

phone number is not listed. 

Mr. Bokunic stated so he was not truthful with us. 

Mr. Berube stated I am not going to say that, but you can draw certain conclusions. 

 

SEVENTH ORDER OF BUSINESS District Manager’s Report 
A. Financial Statements for May 31, 2017 

Mr. Moyer reviewed the financial statements, which are included in the agenda 

package and are available for public review in the District Office during normal business 

hours.  

Mr. Moyer stated I checked with the accounting staff, and we are now 100% collected 

on our non-ad valorem assessments, which is typical for this District. On the expenditure 

side, we are under budget by about $120,000. We are in good shape through the end of 

May. 

B. Invoice Approval #206, Check Register, and Debit Invoices 

Mr. Moyer reviewed the invoices, check register, and debit invoices, which are 

included in the agenda package and are available for public review in the District Office 

during normal business hours or on the website, and requested approval. 

 

On MOTION by Dr. Kassel, seconded by Mr. Bokunic, 

with all in favor, unanimous approval was given to invoice 

approval #206, check register, and debit invoices, as 

presented. 

 

C. Discussion of Proposed Budget for Fiscal Year 2018  

Mr. Moyer stated the Board had a workshop on the proposed fiscal year 2018 budget 

this afternoon. We will come back next month with an updated budget based on the 

Board’s discussion. The public hearing is scheduled for August. 

Dr. Kassel stated next month’s discussion will be part of the regular meeting. 

Mr. Moyer stated yes. 

Mr. Berube stated we made the decision not to change the rules, so the only public 

hearing we will have this year will be for adoption of the budget. 
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EIGHTH ORDER OF BUSINESS Landscape RFP 2017-101 Proposals  
A. Memorandum Regarding Procurement Process  

Mr. Qualls stated we provided two memoranda related to this process. The first 

simply reviews the rules and summarizes those rules. The second is designed to give 

some guidance in the evaluation process. 

B. Acceptance of Termination Letter from Davey Tree  

Mr. Qualls stated we have reviewed this letter. I wanted to alert the Board to the 

different termination provisions in the three contracts for your consideration. In the 

landscape contract that we piggybacked on from Ave Maria, the contractor shall have the 

right to terminate the agreement upon 60 days’ written notice to the District. They sent a 

letter to put that into effect. Upon any termination of the agreement, the contractor shall 

be entitled to payment for all work and/or services rendered up until the effective 

termination of this agreement, subject to whatever claims or offsets the District may have 

against the contractor. We will need to have a final accounting and a determination if the 

District has any claims or offsets against the contractor. The contracts we drafted for 

mulch and groundcover/annuals had no 60-day provision. In fact, they say the 

performance of services may be terminated in full or in part by the District manager, in 

accordance with the termination provision and may be revised by the Board. Technically, 

Davey is not contractually entitled to the 60-day termination provision. The reason the 

wording is different is because these are separate contracts. We drafted these two 

contracts at the Board’s direction. In contracts we draft, we typically have a notice of 

termination without cause that the contractor can exercise. 

Mr. Berube stated the piggybacking forced us to mimic the contract Ave Maria had, 

which had a 60-day termination provision either side could exercise. When we separated 

out the annuals and the mulching, it was our standard contract that we use for virtually all 

our contractors, which provides a 30-day termination from the District’s side. The 

contractor does not have the ability to cancel.  

Dr. Kassel asked does that mean we should not accept the termination letter as was 

provided by Davey? They are terminating all three contracts, but they do not have the 

right to cancel two of them. Or do we accept the termination for all the contracts? 

Mr. Qualls stated it is a policy decision. The Board may certainly accept the 

termination even though that language is not in the contract. You can agree to do that. I 
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am saying that you are not required to accept the 60-day notice by the plain meaning of 

the contract. The policy decision is up to the Board, and only the Board. 

Mr. Berube stated there is no reason not to accept them. 

Dr. Kassel stated yes because they are only for mulch and annuals. 

Mr. Berube stated the annuals and mulch are on a prepaid annual basis. We already 

paid for a full year of services for both annuals and mulch: about $61,000. We have paid 

for both those contracts. The mulch is done quarterly. I am not sure of the effective dates, 

but they should both be October 1. 

Mr. Qualls stated the landscape/shrub/groundcover agreement was entered into on 

October 1, 2016, through September 30, 2017. The Board has the ability to renew for two 

additional one-year contracts. 

Mr. Berube stated we may have to prorate two months for both those contracts 

because we did not get full services for them. It is different because mulching is done 

once, but they never did it well. It was also a bone of contention. 

Dr. Kassel stated that can be part of the offset, but it does not need to involve the 

termination letter itself. 

Mr. Berube stated no, not necessarily, but it is part of the general discussion. 

Mr. Qualls stated I see those as two separate issues, but they touch each other. 

 

On MOTION by Dr. Kassel, seconded by Mr. Bokunic, 

with all in favor, approval was given to accept the 

termination letter from Davey Tree for landscape services. 

 

Mr. Berube stated once we know what our new date will be, then we need to send a 

letter to Davey to exercise our 30-day termination provision provided in our contracts. 

We need to terminate their services for mulch and annuals. 

Dr. Kassel stated I thought their termination letter covered that. 

Mr. Qualls stated their letter proports to cover that, but they contractually do not have 

the right. 

Dr. Kassel stated if we accept it, then we accept that we are terminating those 

agreements with them. 

Mr. Qualls stated that is an acceptable policy decision. I want to make sure you 

follow the contractual terms. I think we can work that out. At some point, there needs to 

be a final accounting of the offset. 
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Mr. Berube stated they do not want to continue, but we need to conform legally. 

Mr. Qualls stated yes. You can accept their termination letter, which allows them to 

terminate all three contracts, which you just did. What is left to do is negotiate with 

Davey to determine what the offsets will be, if any, and then to clear up the fact that these 

contracts are through September 30, 2017. That is probably how we calculate the offset. 

Mr. Moyer stated yes. 

Dr. Kassel stated the offset should account for the conditions of Blazing Star soccer 

fields as of the date they leave. If they get everything into shape by July 31, which is 

unlikely, then we would not have an offset. 

Mr. Berube stated that is the reason I have been hammering it and making sure it is 

documented publicly. Other people have noticed because those fields are not going to 

come back, no matter how many treatments they put on it. The problem was, it was a bad 

overseed done last fall, and we agreed to it. That is what killed all that brand new sod. 

Dr. Kassel stated I think it is a number of things. The drought had a lot to do with it. 

The heat every year has been higher. I think these grasses are not as tolerant of those 

conditions. 

Mr. Berube stated it is tied to what happened last fall. The end result is, we have two 

lousy fields. We are halfway through the year, and they have looked bad all this time. 

Davey made the decision, which Mr. Mansfield referred to about a large investment to 

cover the problems. Those two fields are part of that large investment he did not exactly 

specify, but they do not want to replace them. 

C. Ratification of Staff Actions in Soliciting Landscaping Proposals   

Mr. Qualls stated typically, the Board would make the determination to go for an RFP 

and instruct staff to do so at a publicly noticed meeting. Given the timing of the 

termination letter and the realities that the Board would meet only twice in that time 

period, I want to commend the District manager for working diligently in putting an RFP 

together. We started with the RFP that you used before, but a lot of thought was put into 

it and some additional criteria to make it better, in our opinion. If the Board agrees with 

those things, we will ask the Board to ratify the decision to put the RFP together and 

follow the process to make sure proposers received it. All that should be ratified for the 

record. 
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On MOTION by Dr. Kassel, seconded by Mr. Farnsworth, 

with all in favor, approval was given to ratify staff’s actions 

in soliciting landscaping proposals. 

 

D. Review and Ranking of Landscaping Proposals  

Mr. Walter stated the Board received proposals from three firms. We had some issues 

with their math and having everything covered. We asked the three proposers to adjust 

their proposals accordingly. We received two of the three back that did provide some 

price adjustments. The third did not provide any adjustments. All three are valid and 

should be considered by the Board at this time, so that staff can move forward to 

negotiate terms and conditions. We provided a report with our comments. 

Mr. Qualls stated the Board received the evaluation criteria and all the information. 

Dr. Kassel stated Mr. Moyer will want our scoring sheets for the record. 

Mr. Berube stated yes. 

Dr. Kassel asked do we discuss our scoring sheets and what we gave to each firm? Or 

do we just share our highest score? Do we have to discuss each or just the ones with the 

highest scores? 

Mr. Berube asked did everyone filled out the scoring sheets? 

Mr. Bokunic stated no. Someone handed me a packet of information, but I have not 

read it. 

Mr. Farnsworth stated you were sent an email with the form, as well. 

Mr. Bokunic stated one firm stood out to me, and the other two did not. 

Mr. Berube stated staff provided their rankings of all three firms. I think you can 

pretty quickly get an idea what they are talking about. 

Mr. Walter stated we would like more guidance on #2 in case we are not successful in 

negotiating terms with the #1-ranked firm. 

Dr. Kassel scored Girard 62.5, Mr. Farnsworth scored 81, Mr. Berube scored 47. 

Dr. Kassel scored Premier 67, Mr. Farnsworth scored 68, Mr. Berube scored 43. 

Dr. Kassel scored Servello 86, Mr. Farnsworth scored 97, Mr. Berube scored 96. 

Dr. Kassel stated the reason we need to assign a score to each is any proposer who 

was not awarded the contract could protest our selection and take us to court unless we 

followed the rules in creating selection criteria and grading each of them according to the 

criteria. 

Mr. Bokunic stated I am not prepared to provide scores on short notice. 
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Mr. Qualls stated three Board members have weighed in and scored their sheets. One 

Board member has not done that but has read the proposals. I do not think it is wise just 

to enter numbers on the sheet unless you are comfortable doing that. 

Mr. Bokunic stated I am not. 

Dr. Kassel asked can he abstain from the vote? What is the best way to deal with it? 

Mr. Qualls stated I am not sure. Do I understand that three members had the same 

firm ranked #1? 

Mr. Moyer stated yes. 

Mr. Qualls stated the simple math is, three members of the Board is enough to accept 

it. If you feel comfortable voting on who you think is best, that is fine. 

Mr. Bokunic stated I did not write down the score, but one was an obvious choice. I 

apologize for not providing scores. 

Mr. Berube stated the actual scoring totals from three Board members were: Girard 

190.5, Premier 178, and Servello 279. 

E. Authorization for Staff to Enter Negotiations with the #1-Ranked Firm  

 

On MOTION by Dr. Kassel, seconded by Mr. Berube, with 

all in favor, approval was given to authorize the manager to 

negotiate an agreement with the #1-ranked firm for 

landscape and grounds maintenance services. 

 

Mr. Berube stated Mr. Walter asked for the Board to approve potentially moving to 

the #2-ranked firm if there is some problem with the #1-ranked firm. I am very 

uncomfortable with that based on price. 

Dr. Kassel stated I am, too. 

Mr. Berube stated if the #1-ranked firm does not accept, then I think we reject them 

all and do it again. 

Mr. Moyer stated there is no reason to believe the #1-ranked firm will not take it. The 

contract documents are part of the RFP package, so the scope and other things are 

identified. There will not be a lot of negotiation because it is all contained within the four 

corners of the contract. 

Mr. Farnsworth stated it looks like the only thing that was questionable was the first 

two months of year 1, being part of the 14-month price. 

Mr. Moyer stated yes. 
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Mr. Berube stated someone needs to notify Davey officially, and I can do that if you 

want or the manager can do that. We need to let them know that shortly, we anticipate 

that August 1 will be the starting date for the new company. They understand it in 

general. When you discuss it with the new contractor, they will need to contact Mr. van 

der Snel for an orderly transition of their equipment coming in and Davey’s going out. 

Davey has already removed a significant amount of stuff in their compound. We will also 

need to talk with the developer to get a new use agreement for that compound, since it 

was their land that Davey had the use agreement for. 

Mr. van der Snel asked will the compound be cleared by Davey? 

Mr. Berube stated Servello will want to move in as Davey is moving out. There will 

be a crossover and some complaining. I do not know that we will ever get Davey to make 

it look brand new.  

Mr. van der Snel stated it needs to at least be cleared. 

Mr. Berube stated we will do the best we can. Davey does not care at this point. We 

have a limited amount of money that we can backcharge them for, and those two fields 

will easily absorb their last month’s invoice if we decide to go that route. The developer’s 

agreement can be handled at some point. The initial point of contact will be Mr. van der 

Snel for the transition. In general, Davey has already said they will cooperate and make 

room. 

Mr. Moyer stated the utilization agreement should be between the contractor and the 

developer. Is the District a party to that agreement? 

Mr. Berube stated actually the utilization agreement is between the developer and the 

District, and then between the District and the contractor. 

Mr. Qualls stated that sounds right. I remember doing that. 

Mr. Berube stated Davey does not have any responsibility to the developer, but we 

do. 

Mr. Qualls stated I will revise the agreements and provide to you. 

Mr. Berube stated it is just a matter of updating them. As far as the transition, I think 

that is all we have. 

Mr. van der Snel stated yes, as long as Davey clears it out. They have three PODS 

still there. 
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Mr. Moyer stated to make sure we are covered, I will ask the Board for a motion that 

the Chairman is authorized to sign the contract once it is negotiated. 

 

On MOTION by Dr. Kassel, seconded by Mr. Bokunic, 

with all in favor, approval was given to authorize the 

Chairman to sign the agreement for landscape and grounds 

maintenance services, once negotiated with the #1-ranked 

proposer. 

 

Mr. Qualls asked how are we to go about the process of determining offsets? We will 

have one meeting prior to July 31, but it will be close. Is that something Mr. Moyer and I 

will handle? Do we bring it to the Board for approval? I am looking for direction. 

Mr. Moyer stated I think the understanding would be that final payment comes after 

July 31. When their work stops, then an evaluation will be made of where we are with the 

contract, the deficiencies, and an estimate of the cost to repair those deficiencies. 

Whatever the final payment is, we would hold or deduct from that payment whatever the 

punchlist is. 

Mr. Berube stated we are likely to have two more billing cycles for June and July 

from Davey to deal with any potential adjustments. 

Mr. van der Snel stated I think June’s invoices have already been process. 

Mr. Berube stated those were from May. The ones that were in question the other day 

were dated May. 

Mr. van der Snel stated I will not sign off on any of them. 

Mr. Berube stated that is correct; hold everything. 

Mr. van der Snel stated I will hold them until the Board authorizes me to approve 

them at a certain amount. 

Mr. Berube stated the big issues we know about are the two fields with celebration 

Bermuda. They may or may not come through with the 10,000 square feet of sod they 

damaged that they said they were going to replace. We have some ongoing service level 

issues right now, but everything is growing really fast, and they have limited people. It is 

taking a significant effort to keep the grass mowed. I do not think there is much else. We 

will do an adjustment for the mulch contract and the annuals contract. 

Mr. van der Snel stated for reference, the Bermuda on the playground was $12,000 

that we paid. 

Dr. Kassel asked have we received their $1,000 for the ping pong table? 
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Mr. Berube stated no. They said they sent it to the insurance department, and the 

check will come from the insurance department. I do not know why it cannot be an offset 

against the bill. That is another thing we might offset because it has already been agreed 

to. Another advantage that we will have is, the new contractor will come in and pick apart 

everything that has been going on with Davey. There will be a punchlist from the new 

contractor, which we have done previously when changing landscape contractors. 

 

NINTH ORDER OF BUSINESS Topical Subject Discussion  
A. Photo ID Access Card Issuance Rules  

Mr. Berube stated we discussed this at the workshop, and we know what is going on 

with it. 

 

TENTH ORDER OF BUSINESS Supervisor Requests 
There being none, the next order of business followed. 

 

ELEVENTH ORDER OF BUSINESS Adjournment 

• The next meeting is scheduled for Thursday, July 27, 2017, at 6:00 p.m.  

 

On MOTION by Dr. Kassel, seconded by Mr. Bokunic, 

with all in favor, the meeting was adjourned at 7:20 p.m. 

 

 

 

_________________________________      ____________________________________  

 Gary L. Moyer, Secretary Steve Berube, Chairman 



 
 
 
 
 
 
 
 
 

Seventh Order of Business 
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Punch list Davey June/July 
  
On the week of June 4 South-lakes was not completely mowed. All pocket parks and 
around the ponds were missed value $ 200.00 
  
On the week of June 11 Ashley Park was not mowed Value $150.00 
  
On the week of June 18 Cherry Hill was not  
mowed. Value $500.00 
  
On the week of June 18th The dog parks or not mowed. Value $300.00 

  
On the week of June 25 Cherry Hill was not mowed value $500.00 
  
On the week of June 25 waterside was not mowed value $327.00 

  
On the week of June 11 South Lakes was not mowed value $292.00 
  
On the week of June 18 South Lakes was not mowed value $292.00 

  
On the week of June 25 South Lakes was not mowed value $292.00 
  
On the week of June 4 and June 11 and June 18 the 192 median was not mowed Value 
$600.00 
  
Overall June/July weed control was not adequate. Value $500.00. 
  
  
  
The Bermuda grass that has been replaced in December 2015 along the side of the play 
area of Blazingstar needs to be replaced value $12.000. 
  
The soccer field of Bermuda needs to be replaced because of mismanagement value 
$12,000 
  
Still pending is a request for a Live Oak tree on Cupseed under warranty. Value $500.00 
  
Severely damaged Mimosas because of mowing Mimosa's on Catbrier across from the 
dog park Park. The Mimosa needs to be replaced. Estimated value $ 2000.00 

  
8000 ft.² of sod replacement. Estimated Value $ 14.400 
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   June/July 2017 

 

Facility / Park Maintenance Activities 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Ongoing refurbishment park bench frames 

• Routine check on Play areas for Wasp nests.  

• Installed Table Tennis Table 

• Routine Trash cleaning on ponds and conservation areas Construction sites H1  H2  Cherry 
hill  South Lakes. Waterside. 

• Repaired and painted Bark central entry way. 

• Painted Numbers on Human Sundial. 

• Repaired Spigot at Dog Park 

• Repaired Water fountain at Dog Park. 

 

Ponds 

• Cleared water drainage The Estates left side. 

 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Continually inspection of dry areas and repairs.  

• Maxicomm on regular position. 

 

               Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Proposals for Resurfacing Swim club pending 

• Fence painting ongoing. 



• Painted base of Columns at Ashley Park. 

 

         

  Boat Maintenance 

• All propellers weekly checked and cleaned. 

• Kayak Dock repair still pending. 

• 20ft Pontoon re-scheduled for replacement floor in August 2017. 

• Cleaning dock project still ongoing 

 

Buck Lake Activities  

• Boat Orientation held at the Dock, 15 attended. 

• Added security cameras at the Dock. 

• Kayak repairs pending. 

 

                     

               Access Cards 

• Approximately 75 ID cards have been made this month.  

 

End of report 
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Facebook report  June/July  2017 

 

On June 16th a resident asked for tree transplant from the backyard of his house to a CDD 

common area. Tree was not qualified for common areas. 

 

On June 20th a resident asked for a replacement card. Guided resident to Rosemary. 

 

On June 23rd a resident reported a lady was trying to get in the Swim club pool without a ID card 

CDD staff responded and found the lady had left. 

 

On June 23rd a resident reported the grass at Dog park had not been mowed for 2 weeks.  

Reported to Davey. Davey Mowed the next day. 

 

On June 26th CDD staff notified a resident of a found card. Resident picked up card at info 

center. 

 

On June26th a resident asked for information about a ongoing issue with the tree in front of his 

house. Forwarded concern to Davey. 

 

On June 26th a resident had a concern on a fence contractor using the easement on Cherry Hill. 

CDD staff checked for damage, no damage found. 

 

On July 2nd a resident reported a repair needs done on the 20ft pontoon. 

CDD staff repaired the issue. 

 

On July 6th A resident had a concern on a young couple being to intimate in the Swim club pool. 

CDD solved situation. 

 

 

 

 

End of Report 
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Harmony CDD Monthly Pond Report 
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Remarks Treatment PlanPond #

Treated, current month

Treatment Needed

1 1.4

2 1 L2 L1

3 2.3

4 3.7 L1

5 2.8 L3 Hyrdrilla-non responsive to tmnt

6 3.1 L1 RoundUp-25gal.

7 3.1 L1 RoundUp-50gal.

8 3.5 L1 SeClear-50gal.

9 1 L1

10 3

11 1.8 L1 Floating algae + sub RoundUp-50gal.

12 1.7 L1 Floating algae + sub

13 1.5 L1

14 1.5 L1

15 4 L2 SeClear-250gal.

16 3.4 L1 Algae

17 1.4 L1 Algae

18 2 L2 Algae

19 5.3 L1 Algae

20 3.5 L1

21 2.3 Algae SeClear-100gal.

22 3.2

23 2 L2

24 2 L2 SeClear-150gal.

25 0.5 L1 SeClear-25gal.

26 0.7

27 0.7

28 1.3

29 1.2 L2 Algae SeClear-50gal.

30 2.3

31 1.1

32 2

33 1.3

34 0 Future pond, not active

35 0 Future pond, not active

36 0 Future pond, not active

37 3 No treatment required New pond

38 0.5 No treatment required New pond

39 3.3 No treatment required New pond

40 1.4 No treatment required New pond

41 2.3 No treatment required New pond

42 5.2 No treatment required New pond

43 3 No treatment required New pond

44 6

45 3.6

46 2 L2 Spatterdock + Algae

47 0.4

102.3

20.46

Map Quickview, click here. Internet 

access not required

SEVERITY:   L1=minimal  

L2=moderate L3=significant  

L4=extreme - Blank indicates non 

issue.

Map links below 

require internet

H-1

H-1

H-1

H-2

Cherry Hill

S. Long Pond

N. Long Pond

Dog Park Tr.

Dog Park Tr.

Dog Park  

Estates N.

Estates S.

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

Golf Course

W. Lake

W. Lake

W. Lake

N. Lake

E. Lake

E. Lake

S. Lake

S. Lake

S. Lake

S. Lake

Waterside

DOT

DOT

DOT

Maintenance

TOTAL ACRES Total size (in acres) of all ponds combined
AVG. TREATED ACRES Average treated pond area is roughly 20%

Additonal Notes: Estates N. manually cleaned @ outflow. Screen mesh added over wetland outlfow grate to prevent 

Duckweed infestation to to Estates S. pond.
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https://www.google.com/maps/place/28°11'49.2%22N+81°09'45.9%22W/@28.197,-81.1649387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19701!4d-81.162758
https://www.google.com/maps/place/28°11'50.1%22N+81°09'34.4%22W/@28.19725,-81.1617443,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197251!4d-81.159549
https://www.google.com/maps/place/28°11'52.1%22N+81°09'29.1%22W/@28.1978056,-81.160272,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197808!4d-81.158075
https://www.google.com/maps/place/28°11'41.8%22N+81°09'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28°12'12.3%22N+81°09'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28°12'09.5%22N+81°09'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
https://www.google.com/maps/place/28°12'13.2%22N+81°09'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28°11'58.7%22N+81°09'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
https://www.google.com/maps/place/28°11'58.3%22N+81°09'12.8%22W/@28.1995297,-81.155739,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199525!4d-81.153545
https://www.google.com/maps/place/28°11'49.6%22N+81°09'06.2%22W/@28.1971277,-81.153904,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197123!4d-81.15171
https://www.google.com/maps/place/28°12'12.9%22N+81°08'39.7%22W/@28.2035887,-81.1460685,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203585!4d-81.144359
https://www.google.com/maps/place/28°12'09.9%22N+81°08'36.7%22W/@28.2027467,-81.145714,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202742!4d-81.14352
https://www.google.com/maps/place/28°11'44.3%22N+81°09'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
https://www.google.com/maps/place/28°11'39.5%22N+81°09'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28°11'34.8%22N+81°09'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28°11'30.0%22N+81°09'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28°11'38.1%22N+81°09'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28°11'39.4%22N+81°09'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28°11'43.2%22N+81°08'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28°11'55.4%22N+81°08'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28°11'57.5%22N+81°08'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28°11'52.7%22N+81°08'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28°11'34.5%22N+81°08'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28°11'28.1%22N+81°08'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28°11'35.9%22N+81°08'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'41.8%22N+81°08'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28°11'51.7%22N+81°08'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28°12'01.9%22N+81°08'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28°11'44.2%22N+81°08'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28°11'36.6%22N+81°08'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28°12'08.1%22N+81°08'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28°12'11.9%22N+81°08'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28°12'18.9%22N+81°08'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28°12'22.5%22N+81°07'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28°12'03.3%22N+81°07'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28°12'05.8%22N+81°08'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28°11'59.2%22N+81°08'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28°11'51.9%22N+81°08'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28°11'54.0%22N+81°08'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28°11'45.4%22N+81°08'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28°11'33.5%22N+81°08'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28°11'13.3%22N+81°08'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28°11'16.9%22N+81°08'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28°11'20.9%22N+81°08'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28°11'23.9%22N+81°08'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
https://www.google.com/maps/place/28°11'49.2%22N+81°09'45.9%22W/@28.197,-81.1649387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19701!4d-81.162758
https://www.google.com/maps/place/28°11'50.1%22N+81°09'34.4%22W/@28.19725,-81.1617443,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197251!4d-81.159549
https://www.google.com/maps/place/28°11'52.1%22N+81°09'29.1%22W/@28.1978056,-81.160272,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197808!4d-81.158075
https://www.google.com/maps/place/28°11'41.8%22N+81°09'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28°12'12.3%22N+81°09'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28°12'09.5%22N+81°09'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
https://www.google.com/maps/place/28°12'13.2%22N+81°09'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28°11'58.7%22N+81°09'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
https://www.google.com/maps/place/28°11'58.3%22N+81°09'12.8%22W/@28.1995297,-81.155739,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199525!4d-81.153545
https://www.google.com/maps/place/28°11'49.6%22N+81°09'06.2%22W/@28.1971277,-81.153904,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197123!4d-81.15171
https://www.google.com/maps/place/28°12'12.9%22N+81°08'39.7%22W/@28.2035887,-81.1460685,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203585!4d-81.144359
https://www.google.com/maps/place/28°12'09.9%22N+81°08'36.7%22W/@28.2027467,-81.145714,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202742!4d-81.14352
https://www.google.com/maps/place/28°11'44.3%22N+81°09'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
https://www.google.com/maps/place/28°11'39.5%22N+81°09'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28°11'34.8%22N+81°09'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28°11'30.0%22N+81°09'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28°11'38.1%22N+81°09'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28°11'39.4%22N+81°09'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28°11'43.2%22N+81°08'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28°11'55.4%22N+81°08'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28°11'57.5%22N+81°08'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28°11'52.7%22N+81°08'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28°11'34.5%22N+81°08'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28°11'28.1%22N+81°08'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28°11'35.9%22N+81°08'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'35.9%22N+81°08'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28°11'41.8%22N+81°08'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28°11'51.7%22N+81°08'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28°12'01.9%22N+81°08'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28°11'44.2%22N+81°08'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28°11'36.6%22N+81°08'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28°12'08.1%22N+81°08'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28°12'11.9%22N+81°08'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28°12'18.9%22N+81°08'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28°12'22.5%22N+81°07'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28°12'03.3%22N+81°07'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28°12'05.8%22N+81°08'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28°11'59.2%22N+81°08'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28°11'51.9%22N+81°08'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28°11'54.0%22N+81°08'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28°11'45.4%22N+81°08'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28°11'33.5%22N+81°08'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28°11'13.3%22N+81°08'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28°11'16.9%22N+81°08'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28°11'20.9%22N+81°08'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28°11'23.9%22N+81°08'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
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TO: Board of Supervisors

FROM: Tiziana Cessna, District Accountant

CC: Gary Moyer, District Manager / Stephen Bloom, Finance Director

DATE:

SUBJECT: June Financial Report

General Fund

■ 

►

►

►

■ 

►

●

►

●

●

►

●

●

►
●

●

●

●

Debt Service Series 2014

■ 

►

►

R&M-Vehicles includes a body repair for GMC truck.

R&M-Equipment Boats includes a repair to suntracker motor.

R&M-Pond represents seclear algaecide turf for pond.

Cap Outlay - Streetlights represents the pay down of the streetlighting lease agreement.

Utility - Refuse Removal unfavorable variance due to increase of base fee.

July 11, 2017

Miscellaneous revenue includes TOHO refund and iPhone upgrade reimbursement.

Non Ad Valorem Assessments Tax Collector collections are at 100%.

MEMORANDUM

Please find attached the June 2017 financial report. During your review, please keep in mind that the goal is for revenue

to meet or exceed the YTD budget and for expenditures to be at or below the YTD budget. To assist with your review, an

overview of each of the District’s funds was provided below. Should you have any questions or require additional

information, please contact me at Tiziana.Cessna@STServices.com.

Total Revenue through June were at a favorable 101% of the year-to-date budget.

Non Ad Valorem Assessments CDD collected as at 102% of the annual budget. Over budget due to prorated

interest for Lot 105 H1.

Non Ad Valorem Assessments Tax Collector collections are at 100%.

Contracts-Mulch represents new contract with Davey Tree Company. Includes mulching the playground and

privacy berms.

Contracts-Landscape represents new contract with Davey Tree Company. Includes new neighborhoods.

Utilities

Operation & Maintenance

Utility - Water & Sewer - Usage compared to last year has an increase due to drought.

Landscaping Services

Total Expenditures through June were at a favorable 87% of the YTD budget.

Total Revenue through June was approximately 103% of the YTD budget due to Neighborhood O-1 prorated interest

till October 1st.

Non Ad Valorem Assessments CDD collected are collected in monthly installments. As of June, the collection were

at 79% of the YTD budget. Over budget due to prorated interest for Lot 105 H1 and 67 lots for O-1.

Administrative

ProfServ-Engineering includes Butterfly Park sidewall matter.

Report Date: 7/11/2017
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SUBJECT: June Financial Report

Debt Service Series 2015

■ 

►

► Non Ad Valorem Assessments CDD collected as at 104% of the annual budget. Over budget due to prorated

interest for Neighborhood O.

Non Ad Valorem Assessments Tax Collector collections are at 100%.

Total Revenue through June were at 105% of the year-to-date budget due to prorated interest for 67 lots for

Neighborhood O-1.

Report Date: 7/11/2017
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HARMONY
Community Development District

Balance Sheet
June 30, 2017

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES

2014 DEBT

SERVICE

FUND

SERIES

2015 DEBT

SERVICE

FUND

SERIES

2015

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 215,238$ -$ -$ -$ 215,238$

Acct Receivable-Returned Items 60 - - - 60

Assessments Receivable 47,664 - - - 47,664

Investments:

Certificates of Deposit - 12 Months 101,615 - - - 101,615

Money Market Account 855,600 - - - 855,600

Construction Fund - - - 29,559 29,559

Interest Account - - 27,607 - 27,607

Prepayment Account - - 21,576 - 21,576

Reserve Fund - 604,410 340,000 - 944,410

Revenue Fund - 514,162 67,567 - 581,729

Prepaid Items 60 - - - 60

TOTAL ASSETS 1,220,237$ 1,118,572$ 456,750$ 29,559$ 2,825,118$

LIABILITIES

Accounts Payable 12,600$ -$ -$ -$ 12,600$

Accrued Expenses 37,571 - - - 37,571

Accrued Wages Payable 1,200 - - - 1,200

Accrued Taxes Payable 92 - - - 92

Deferred Revenue 1,750 2,147 - - 3,897

TOTAL LIABILITIES 53,213 2,147 - - 55,360

FUND BALANCES

Nonspendable:

Prepaid Items 60 - - - 60

Restricted for:

Debt Service - 1,116,425 456,750 - 1,573,175

Capital Projects - - - 29,559 29,559

Assigned to:

Operating Reserves 250,000 - - - 250,000

Reserves-Renewal & Replacement 99,188 - - - 99,188

Reserves - Self Insurance 50,000 - - - 50,000

Reserves - Sidewalks & Alleyways 165,000 - - - 165,000

Unassigned: 602,776 - - - 602,776

TOTAL FUND BALANCES 1,167,024$ 1,116,425$ 456,750$ 29,559$ 2,769,758$

TOTAL LIABILITIES & FUND BALANCES 1,220,237$ 1,118,572$ 456,750$ 29,559$ 2,825,118$

Report Date: 7/11/2017 1



HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 2,500$ 1,875$ 3,276$ 1,401$

Interest - Tax Collector - - 68 68

Special Assmnts- Tax Collector 1,252,768 1,252,768 1,251,018 (1,750)

Special Assmnts- CDD Collected 672,447 504,335 539,578 35,243

Special Assmnts- Discounts (50,111) (50,111) (34,637) 15,474

Other Miscellaneous Revenues - - 2,583 2,583

Access Cards 1,200 900 1,280 380

Facility Revenue - - 370 370

Facility Membership Fee 4,000 2,750 1,200 (1,550)

TOTAL REVENUES 1,882,804 1,712,517 1,764,736 52,219

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 8,000 7,400 600

FICA Taxes 857 612 566 46

ProfServ-Arbitrage Rebate 1,200 600 600 -

ProfServ-Dissemination Agent 1,500 1,500 1,500 -

ProfServ-Engineering 8,000 6,001 7,205 (1,204)

ProfServ-Legal Services 40,000 30,000 17,306 12,694

ProfServ-Mgmt Consulting Serv 55,984 41,988 41,988 -

ProfServ-Property Appraiser 779 779 450 329

ProfServ-Special Assessment 8,822 8,822 8,822 -

ProfServ-Trustee Fees 10,024 10,024 9,927 97

Auditing Services 5,100 5,100 4,355 745

Postage and Freight 750 562 520 42

Insurance - General Liability 29,435 29,435 27,726 1,709

Printing and Binding 2,500 1,875 1,204 671

Legal Advertising 900 675 144 531

Misc-Records Storage 150 112 - 112

Misc-Assessmnt Collection Cost 25,055 25,055 24,328 727

Misc-Contingency 2,600 1,950 1,077 873

Office Supplies 300 225 50 175

Annual District Filing Fee 175 175 175 -

Total Administration 205,331 173,490 155,343 18,147

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2017

Report Date: 7/11/2017 2



HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2017

Field

ProfServ-Field Management 230,000 172,499 152,212 20,287

Total Field 230,000 172,499 152,212 20,287

Landscape Services

Contracts-Mulch 61,981 61,981 58,625 3,356

Contracts - Landscape 395,753 280,746 291,681 (10,935)

Cntrs-Shrub/Grnd Cover Annual Svc 21,432 15,204 15,204 -

R&M-Irrigation 10,000 7,500 4,319 3,181

R&M-Trees and Trimming 20,000 15,000 - 15,000

Miscellaneous Services 25,000 18,750 55 18,695

Total Landscape Services 534,166 399,181 369,884 29,297

Utilities

Electricity - General 32,000 24,000 23,750 250

Electricity - Streetlighting 90,000 67,500 58,691 8,809

Utility - Water & Sewer 105,000 78,750 131,714 (52,964)

Lease - Street Light 181,187 135,891 116,665 19,226

Cap Outlay - Streetlights 330,000 330,000 237,583 92,417

Total Utilities 738,187 636,141 568,403 67,738

Operation & Maintenance

Communication - Telephone 3,720 2,790 2,665 125

Utility - Refuse Removal 3,000 2,250 2,575 (325)

R&M-Ponds 10,000 7,500 8,411 (911)

R&M-Pools 20,000 15,000 11,543 3,457

R&M-Roads & Alleyways 65,000 48,750 282 48,468

R&M-Sidewalks 5,000 3,750 714 3,036

R&M-Vehicles 5,000 3,750 5,434 (1,684)

R&M-Equipment Boats 7,500 5,625 8,682 (3,057)

R&M-Parks & Facilities 37,000 27,750 19,235 8,515

Miscellaneous Services 2,400 1,800 1,125 675

Misc-Access Cards&Equipment 2,500 1,875 - 1,875

Misc-Contingency 8,000 6,000 4,643 1,357

Misc-Security Enhancements 2,500 1,875 1,783 92

Op Supplies - Fuel, Oil 3,500 2,626 1,865 761

Total Operation & Maintenance 175,120 131,341 68,957 62,384

TOTAL EXPENDITURES 1,882,804 1,512,652 1,314,799 197,853

Report Date: 7/11/2017 3



HARMONY
Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2017

Excess (deficiency) of revenues

Over (under) expenditures - 199,865 449,937 250,072

Net change in fund balance -$ 199,865$ 449,937$ 250,072$

FUND BALANCE, BEGINNING (OCT 1, 2016) 717,087 717,087 717,087

FUND BALANCE, ENDING 717,087$ 916,952$ 1,167,024$

Report Date: 7/11/2017 4



HARMONY
Community Development District Series 2014 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$               750$                  1,380$               630$                  

Special Assmnts- Tax Collector 1,176,227          1,176,227          1,169,188          (7,039)                

Special Assmnts- CDD Collected 86,844               86,844               88,991               2,147                 

Special Assmnts- Discounts (47,049)              (47,049)              (32,371)              14,678               

TOTAL REVENUES 1,217,022          1,216,772          1,227,188          10,416               

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,525               23,525               22,736               789                    

Total Administration 23,525               23,525               22,736               789                    

Debt Service

Principal Debt Retirement 535,000             535,000             535,000             -                         

Principal Prepayments -                         -                         40,000               (40,000)              

Interest Expense 662,125             662,125             661,094             1,031                 

Total Debt Service 1,197,125          1,197,125          1,236,094          (38,969)              

TOTAL EXPENDITURES 1,220,650          1,220,650          1,258,830          (38,180)              

Excess (deficiency) of revenues

Over (under) expenditures (3,628)                (3,878)                (31,642)              (27,764)              

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (3,628)                -                         -                         -                         

TOTAL FINANCING SOURCES (USES) (3,628)                -                         -                         -                         

Net change in fund balance (3,628)$              (3,878)$              (31,642)$            (27,764)$            

FUND BALANCE, BEGINNING (OCT 1, 2016) 1,148,067          1,148,067          1,148,067          

FUND BALANCE, ENDING 1,144,439$        1,144,189$        1,116,425$        

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2017

     Report Date: 7/11/2017 5



HARMONY
Community Development District Series 2015 Debt Service Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$                  225$                  577$                  352$                  

Special Assmnts- Tax Collector 360,345             360,345             360,345             -                         

Special Assmnts- Prepayment -                         -                         21,576               21,576               

Special Assmnts- CDD Collected 725,220             725,220             752,325             27,105               

Special Assmnts- Discounts (14,414)              (14,414)              (9,977)                4,437                 

TOTAL REVENUES 1,071,451          1,071,376          1,124,846          53,470               

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 7,207                 7,207                 7,007                 200                    

Total Administration 7,207                 7,207                 7,007                 200                    

Debt Service

Principal Debt Retirement 410,000             410,000             410,000             -                         

Interest Expense 648,481             648,481             648,481             -                         

Total Debt Service 1,058,481          1,058,481          1,058,481          -                         

TOTAL EXPENDITURES 1,065,688          1,065,688          1,065,488          200                    

Excess (deficiency) of revenues

Over (under) expenditures 5,763                 5,688                 59,358               53,670               

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,763                 -                         -                         -                         

TOTAL FINANCING SOURCES (USES) 5,763                 -                         -                         -                         

Net change in fund balance 5,763$               5,688$               59,358$             53,670$             

FUND BALANCE, BEGINNING (OCT 1, 2016) 397,392             397,392             397,392             

FUND BALANCE, ENDING 403,155$           403,080$           456,750$           

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2017

     Report Date: 7/11/2017 6



HARMONY
Community Development District Series 2015 Capital Projects Fund

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       -$                       44$                    44$                    

TOTAL REVENUES -                         -                         44                      44                      

EXPENDITURES

Construction In Progress

Construction in Progress -                         -                         34,000               (34,000)              

Total Construction In Progress -                         -                         34,000               (34,000)              

TOTAL EXPENDITURES -                         -                         34,000               (34,000)              

Excess (deficiency) of revenues

Over (under) expenditures -                         -                         (33,956)              (33,956)              

Net change in fund balance -$                       -$                       (33,956)$            (33,956)$            

FUND BALANCE, BEGINNING (OCT 1, 2016) -                         -                         63,515               

FUND BALANCE, ENDING -$                       -$                       29,559$             

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2017

     Report Date: 7/11/2017 7
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2017 2,780,551$ 1,251,018$ 1,169,188$ 360,345$

Allocation % 100% 44.99% 42.05% 12.96%

50.00% 50.00%

11/25/16 137,248$ 5,835$ 2,801$ 145,885$ 65,636$ 61,343$ 18,906$

11/29/16 3,366 146 69 3,581 1,611 1,506 464

12/06/16 1,365,406 58,053 27,865 1,451,324 652,976 610,264 188,084

12/20/16 70,229 2,811 1,433 74,474 33,507 31,315 9,651

01/10/17 1,289 41 26 1,355 610 570 176

01/10/17 306,431 9,671 6,254 322,355 145,033 135,547 41,776

02/08/17 94,036 2,054 1,919 98,010 44,096 41,212 12,702

03/08/17 20,628 213 421 21,262 9,566 8,940 2,755

04/07/17 585,673 - 11,953 597,625 268,882 251,294 77,449

04/07/17 3,362 - 69 3,430 1,543 1,442 445

05/04/17 13,804 (410) 282 13,676 6,153 5,751 1,772

06/07/17 14,963 (445) 305 14,823 6,669 6,233 1,921

6/23/17 (2) 33,059 (983) 675 32,751 14,735 13,771 4,244

TOTAL 2,649,494$ 76,985$ 54,071$ 2,780,551$ 1,251,018$ 1,169,188$ 360,345$

Collected in % 100% 100% 100% 100%

Note (1) - Variance with budget is due to 2 H-1 Lots having assessments prepaid for FY 2017 and 2018

Note (2) - Certificate sale

Allocation by Fund

Osceola County Tax Collector - Monthly Collection Report

Non-Ad Valorem Special Assessments

For the Fiscal Year Ending September 30, 2017

Report Date: 7/11/2017 8



HARMONY
Community Development District

Net Amount Series 2014 Series 2015

Date Amount General Debt Service Debt Service

Received Received Fund Fund Fund

(1)

ASSESSMENTS LEVIED FY 2017 1,523,886$ 682,570$ 88,991$ 752,325$

Allocation % 100% 45% 6% 49%

10/31/16 O&M October 56,037$ 56,037$ -$ -$

10/01/16 Lennar Homes-Lot 105-H1 3,897 1,750 2,147 -

11/01/16 Debt Service 1st installment 324,826 - 34,738 290,088

11/30/16 O&M November 53,538 53,538 - -

12/31/16 O&M December 56,337 56,337 - -

11/30/16 Neighborhood I 2,200 2,200

01/18/17 Neighborhood O-1 Interest Dec 16 - Sept 17 83,732 83,732 - -

01/31/17 O&M January 47,664 47,664 - -

01/27/17 Neighborhood O-1 Interest May 17 - Oct 17 27,106 - - 27,106

01/27/17 Neighborhood O-1 Interest Nov 16 - April 17 72,493 - - 72,493

02/28/17 O&M February 47,664 47,664 - -

03/31/17 O&M March 47,664 47,664 - -

04/30/17 O&M April 47,664 47,664 - -

04/25/17 Debt Service 2nd installment 414,745 - 52,107 362,639

05/31/17 O&M May 47,664 47,664 - -

06/30/17 O&M June 47,664 47,664 - -

TOTAL 1,380,895$ 539,578$ 88,991$ 752,325$

% COLLECTED 91% 79% 100% 100%

TOTAL OUTSTANDING 142,991$ 142,992$ -$ -$

Note (1) - Variance with budget is due to 2 H-1 Lots having assessments prepaid for FY 2017 and 2018

Non-Ad Valorem Special Assessments - District Collected

Monthly Collection Report

For the Fiscal Year Ending September 30, 2017

Allocation by Fund

Report Date: 7/11/2017 9



HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $207,013

Checking Account CenterState Bank Business Checking Account n/a 0.05% $8,224

Subtotal $215,238

Certificate of Deposit BankUnited 12 month CD 2/10/2018 1.015% $101,615

Money Market Account CenterState Bank Money Market Account n/a 0.10% $8,992

Money Market Account Stonegate Bank Money Market Account n/a 0.40% $356,225

Money Market Account BankUnited Money Market Account n/a 0.77% $490,382

Subtotal $855,600

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $604,410

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $514,162

Series 2015 Interest Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $27,607

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $21,576

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $67,567

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $29,559

Subtotal $1,604,880

Total $2,777,332

June 30, 2017

Cash and Investment Report

Report Date: 7/11/2017 10



HARMONY
Community Development District

Recap of Capital Project Fund Activity Through June 30, 2017

Source of Funds: Amount

Opening Balance in Construction Account 200,000$

Opening Balance in Cost of Issuance account 145,130

Interest Earned

Construction Account 155$

Cost of Issuance Account 4

Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,746)$

Total Source of Funds: 343,384$

Use of Funds:

Disbursements:

Cost of Issuance 143,229$

Streetlights Buy Down 100,000

Capital Outlay - Vehicle 15,240

Improvement - Park 55,355

Total Use of Funds: 313,824$

Available Balance in Construction Account at June 30, 2017 29,559$

Series 2015 Bonds

Construction Report

Report Date: 7/11/2017 11
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HARMONY

Community Development District

Check Register

June 1 - June 30, 2017
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HARMONY
Community Development District

Date Vendor Description Amount

6/2/17 American Landmaster Two TC-Driver, CTV New UTV and Tool disassembly CV Tech Parts 1,072.60

6/7/17 American Landmaster TC-Driver Belt 122.60

6/21/17 American Landmaster TC-Driven CVT new UTV and restocking charge (338.21)

6/21/17 American Landmaster Tool Disassembly CV Tech Parts (244.00)

6/26/17 Amazon Frogg Toggs Men's Cascades (79.33)

6/26/17 Amazon Noiposi (18.58)

6/2/17 Amazon Self Closing Heavy Duty Shower Valve 62.84

6/5/17 WAWA Fuel 59.88

6/5/17 Sunoco Fuel 30.26

6/5/17 Harmony Town Square Water for Staff 18.95

6/8/17 Amazon Chlorine 41.60

6/8/17 Amazon Scrub Brush and Scouring Pad 26.92

6/8/17 Amazon TCP 60 Watt Equivalent Mini Spring Lamp 19.11

6/9/17 Broder Bros Broder Broos-Staff closing 198.86

6/9/17 Amazon Frogg Toggs Men's Cascades 79.33

6/9/17 Amazon Outboard Motor Engine Cover 45.48

Sales Tax 2.34

6/9/17 Sunoco Fuel 34.95

6/9/17 UPS Package for sending Hayward CAT 2000 chemical controller 25.95

6/12/17 Amazon Muffler Exhaust Assembly 35.99

6/12/17 UPS Return Vehicle parts 19.15

6/12/17 iTunes iTunes-60 GB Storage Plan 0.99

6/14/17 Amazon Drone with Wifi Camera Live Video Headless 72.99

6/14/17 Amazon Lipo Battery 18.58

6/14/17 Amazon CCTV Camera Security System for Indoor 63.98

6/15/17 Amazon Locking Ring Assembly Repl Pool and Spa filter 50.99

6/15/17 Sunoco Fuel 20.00

6/16/17 ACE Transfer Co ACE -Large IC/EOF 9x12 108.64

6/19/17 Amazon Boardwalk Green Multifold Towels 106.04

6/20/17 Amazon Cotton Towel/Leather Care Gel/Multi Purpose Cleaner/Plastic Restorer 59.85

6/21/17 Amazon Commercial Toilet Seat 33.48

6/21/17 Sunoco Fuel 32.50

6/21/17 Harmony Town Square Water for Staff 20.47

6/26/17 Amazon Night Owl Security 8 channel Video Security System 156.24

6/26/17 Amazon Deep Woods 6 ounce cans 57.48

6/26/17 Sunoco Fuel 18.60

6/27/17 Amazon Back Lit LED monitor 66.55

6/27/17 WAWA Fuel 52.06

6/27/17 WAWA Fuel 5.59

6/29/17 Amazon Drinking Water Hose 25.96

6/29/17 Amazon Marker Cable Tie 6.38

6/30/17 Amazon 4-Channel Wireless Network Security System 210.15

6/30/17 Amazon CradlePointe Wireless Router 149.00

Total 2,553.21

Monthly Debit Card Purchases

June 30, 2017

Report Date: 7/10/2017



HARMONY
Community Development District

Date Vendor Description Amount

Monthly Debit Card Purchases

June 30, 2017

G/L Coding

R&M - Parks & Facilities 546225.53910.5000 787.42$

R&M - Pools 546074.53910.5000 246.33$

R&M - Vehicle 546104.53910.5000 55.14$

R&M - Contingency 549900.53910.5000 947.43$

OP Supplies - Fuel, Oil 552030.53910.5000 253.84$

R&M - Equipment Boats 546223.53910.5000 107.67$

R&M - Irrigation 546041.53902.5000 6.38$

Misc.-Security Enhancement 549911.53910.5000 149.00$

2,553.21

Report Date: 7/10/2017



















           Approved G v/d Snel 06/29/2017



           Approved G v/d Snel 06/02/2017



           Approved G v/d Snel 06/01/2017



           Approved G v/d Snel 06/01/2017



           Approved G v/d Snel 06/29/2017



           Approved G v/d Snel 06/29/2017





89708518

06/08/2017

06/09/2017

3261542

TEL: (800)523-4585 1

FAX: (215)291-9497

Five 50, Inc. Harmony Community Develop
3504 Sebastian Bridge LANE 3500 Harmony Square DRIVE W
Harmony FL 34773 Harmony FL 34773

86851865-00 FO 06/08/2017 HarmonyCDD O 08 - WEB - scrabo UPS-Surface

1 4980 NAVY 2XL HN 4980 4.5 OZ RC NANO-T TE 0/06 0/06 0/00 6.2900 ea 37.74

2 5170 NAVY XL HN 5170 5.2 OZ 50/50 ECO TE 1/00 1/00 0/00 3.7300 EA 44.76

3 5170 NAVY 2XL HN 5170 5.2 OZ 50/50 ECO TE 0/06 0/06 0/00 5.9100 EA 35.46

4 U8505 NAVY XL UC MENS INTERLOCK POLO 0/06 0/05 0/00 16.1800 ea 80.90

Shipped from: alphabroder - FO

Carrier: UPSO

Tracking Number(s): 1Z302E410323245295

You saved $28.16 in Freight Discounts!

           Approved G v/d Snel 07/10/2017



89708518

06/08/2017

06/09/2017

3261542

TEL: (800)523-4585 2

FAX: (215)291-9497

Five 50, Inc. Harmony Community Develop
3504 Sebastian Bridge LANE 3500 Harmony Square DRIVE W
Harmony FL 34773 Harmony FL 34773

86851865-00 FO 06/08/2017 HarmonyCDD O 08 - WEB - scrabo UPS-Surface

CREDIT CARD Sub Total 198.86

Total Weight: 18.00 Total Cartons: 0001 Restocking Fee 0.00

No returns will be accepted on printed, washed or decorated merchandise. All Freight Amount 0.00

items must be inspected before printing or decorating. All claims must be made

within 72 hours of receipt of goods. All returns must have prior Return

Authorization and may be subject to a 15% Restocking Fee. All returned checks Total 198.86

will be subject to a $25 Return Fee. A finance charge of 1.5% per month Applied DR/CR 198.86-

(18% APR) will be assessed on unpaid balances beyond established terms.

Total Due : 0.00

0.00

This order was paid for by credit card.

           Approved G v/d Snel 07/10/2017
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           Approved G v/d Snel 07/10/2017



           oved G v/d Snel 06/29/2017



           Approved G v/d Snel 06/29/2017



           Approved G v/d Snel 06/29/2017



           Approved G v/d Snel 06/20/2017



           Approved G v/d Snel 06/20/2017



           Approved G v/d Snel 06/29/2017
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           Approved G v/d Snel 06/23/2017
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           Approved G v/d Snel 06/19/2017



           Approved G v/d Snel 06/29/2017
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUL- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 JUN-2017 SEP-2017 FY 2017 FY 2018

Interest - Investments 3,103$ 2,500$ 3,276$ 1,092$ 4,368$ 3,000$

Interest - Tax Collector 56 - 68 - 68 -

Special Assmnts- Tax Collector 1,017,932 1,252,768 1,251,018 - 1,251,018 1,359,659

Special Assmnts- CDD Collected 893,202 672,447 539,578 142,992 682,570 571,967

Special Assmnts- Discounts (29,481) (50,111) (34,637) - (34,637) (54,386)

Settlements 7,864 - - - - -

Other Miscellaneous Revenues 2,500 - 2,583 - 2,583 -

Access Cards 2,230 1,200 1,280 640 1,920 1,200

Facility Revenue 3,420 - 370 - 370 300

Facility Membership Fee 1,000 4,000 1,200 - 1,200 1,200

TOTAL REVENUES 1,901,826 1,882,804 1,764,736 144,724 1,909,460 1,882,940

EXPENDITURES

Administrative

P/R-Board of Supervisors 11,200 11,200 7,400 2,400 9,800 11,200

FICA Taxes 857 857 566 184 750 857

ProfServ-Arbitrage Rebate 1,800 1,200 600 600 1,200 1,200

ProfServ-Dissemination Agent 1,500 1,500 1,500 - 1,500 1,500

ProfServ-Engineering 10,206 8,000 7,205 2,795 10,000 8,000

ProfServ-Legal Services 48,819 40,000 17,306 22,694 40,000 40,000

ProfServ-Mgmt Consulting Serv 55,984 55,984 41,988 13,996 55,984 55,984

ProfServ-Property Appraiser 406 779 450 - 450 779

ProfServ-Special Assessment 8,822 8,822 8,822 - 8,822 8,822

ProfServ-Trustee Fees 10,127 10,024 9,927 - 9,927 10,024

Auditing Services 4,900 5,100 4,355 - 4,355 4,600

Postage and Freight 619 750 520 173 693 750

Insurance - General Liability 26,759 29,435 27,726 - 27,726 30,499

Printing and Binding 1,901 2,500 1,204 401 1,605 2,000

Legal Advertising 3,314 900 144 756 900 900

Misc-Records Storage - 150 - - - 150

Misc-Assessmnt Collection Cost 14,609 25,055 24,328 - 24,328 27,193

Misc-Contingency 136 2,600 1,077 359 1,436 2,600

Office Supplies 50 300 50 17 67 300

Annual District Filing Fee 175 175 175 - 175 175-

Total Administrative 202,184 205,331 155,343 44,375 199,718 207,533

Field

ProfServ-Field Management 181,046 230,000 152,212 50,737 202,949 230,000

Total Field 181,046 230,000 152,212 50,737 202,949 230,000

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2018 ModifiedTentative Budget

Annual Operating and Debt Service Budget
Fiscal Year 2018 1



HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUL- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 JUN-2017 SEP-2017 FY 2017 FY 2018

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2018 ModifiedTentative Budget

Landscape Services

Contracts-Mulch - 61,981 58,625 - 58,625 61,981

Contracts-Trees & Trimming 20,692 - - - - -

Contracts-Shrub Care 121,738 - - - - -

Contracts-Ground 40,652 - - - - -

Contracts-Turf Care 264,063 - - - - -

Contracts - Landscape - 395,753 291,681 101,011 392,692 395,753

Cntrs-Shrub/Grnd Cover Annual Svc - 21,432 15,204 5,068 20,272 21,432

R&M-Irrigation 11,031 10,000 4,319 5,681 10,000 10,000

R&M-Trees and Trimming 19,562 20,000 - 20,000 20,000 20,000

Miscellaneous Services 26,774 25,000 55 24,945 25,000 25,000

Total Landscape Services 504,512 534,166 369,884 156,705 526,589 534,166

Utilities

Electricity - General 30,620 32,000 23,750 7,917 31,667 35,000

Electricity - Streetlighting 73,957 90,000 58,691 19,564 78,255 90,000

Utility - Water & Sewer 95,280 105,000 131,714 24,000 155,714 130,000

Lease - Street Light 195,239 181,187 116,665 30,749 147,414 123,000

Cap Outlay - Streetlights 365,610 330,000 237,583 - 237,583 403,651

Total Utilities 760,706 738,187 568,403 82,230 650,633 781,651

Operation & Maintenance

Contracts-Lake and Wetland 2,616 - - - - -

Communication - Telephone 3,451 3,720 2,665 936 3,601 3,720

Utility - Refuse Removal 3,061 3,000 2,575 930 3,505 3,720

R&M-Ponds 4,112 10,000 8,411 2,804 11,215 12,500

R&M-Pools 18,227 20,000 11,543 8,457 20,000 15,000

R&M-Roads & Alleyways 168 65,000 282 - 282 10,000

R&M-Sidewalks 4,885 5,000 714 4,286 5,000 5,000

R&M-Vehicles 8,995 5,000 5,434 2,566 8,000 15,000

R&M-Equipment Boats 2,586 7,500 8,682 2,894 11,576 7,500

R&M-Parks & Facilities 31,108 37,000 19,235 6,412 25,647 30,000

Miscellaneous Services 1,500 2,400 1,125 375 1,500 2,400

Misc-Access Cards&Equipment 1,426 2,500 - - - -

Misc-Contingency 3,389 8,000 4,643 357 5,000 5,000

Misc-Security Enhancements 4,484 2,500 1,783 717 2,500 5,000

Op Supplies - Fuel, Oil 2,438 3,500 1,865 622 2,487 2,750

Cap Outlay - Other 2,252 - - - - -

Cap Outlay - Vehicles 24,033 - - - - 12,000

Total Operation & Maintenance 118,731 175,120 68,957 31,355 100,312 129,590

TOTAL EXPENDITURES 1,767,179 1,882,804 1,314,799 365,402 1,680,201 1,882,940

Annual Operating and Debt Service Budget
Fiscal Year 2018 2



HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUL- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 JUN-2017 SEP-2017 FY 2017 FY 2018

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2018 ModifiedTentative Budget

Excess (deficiency) of revenues

Over (under) expenditures 134,647 - 449,937 (220,678) 229,259 -

Net change in fund balance 134,647 - 449,937 (220,678) 229,259 -

FUND BALANCE, BEGINNING 582,440 717,087 717,087 - 717,087 946,346

FUND BALANCE, ENDING 717,087$ 717,087$ 1,167,024$ (220,678)$ 946,346$ 946,346$

Annual Operating and Debt Service Budget
Fiscal Year 2018 3



HARMONY

Community Development District

AVAILABLE FUNDS

Amount

Beginning Fund Balance - Fiscal Year 2018 946,346$

Net Change in Fund Balance - Fiscal Year 2018 -

Reserves - Fiscal Year 2018 Additions -

Total Funds Available (Estimated) - 9/30/2018 946,346

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 369,822
(1)

Reserves - Insurance 50,000

Reserves - Renewal & Replacement 99,188

Reserves - Sidewalk and Alleyways 165,000

Subtotal 519,010

Total Allocation of Available Funds 519,010

Total Unassigned (undesignated) Cash 427,336$

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Allocation of Fund Balances

Exhibit "A"

Annual Operating and Debt Service Budget

Fiscal Year 2018 4



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

REVENUES

Interest-Investments

The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section
197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessment-CDD Collected (Maintenance)

The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the
overall fiscal year budget.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

Access Cards
The District is charging fees for access cards to the pools and Buck Lake access.

Facility Revenue
The District is charging for events held at the District facilities.

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at $600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

EXPENDITURES

Administrative (continued)

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e.,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young, Van Assenderp & Qualls, P.A., retained by the District Board, is responsible for
attending and preparing for Board meetings and rendering advice, counsel, recommendations, and representation as
determined appropriate or as directed by the Board directly or as relayed by the manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Severn Trent Management Services, Inc. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2018.

Contract -Severn Trent Management Services $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The fiscal year budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service
assessments, as provided by Severn Trent Management Services.

Professional Services-Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees per engagement letter with Berger, Toombs,
Elam, Gaines & Frank.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Rental-Meeting Room

Room rental fees for District meetings.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

EXPENDITURES

Administrative (continued)

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Misc-Record Storage

Storage usage for Districts record keeping.

Miscellaneous-Assessment Collection Costs

The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency

This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $230,000

Project Manager will provide onsite field operations management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape Services

Contracts-Mulch $61,981
Contract with Davey Tree Services. Scope of work: Pine nugget bark mulch shall be installed one time a year between
November 1st and January 31st at a minimum depth of 2 inches in all plant beds and tree rings. Landscape beds beneath
natural pine stands shall be mulched with pine straw at a minimum depth of 2 inches. (Lake Shore Park, dog park swing
and lay area, Green neighborhood play area and Rosewood swing). Includes contingency for additional Neighborhoods.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

EXPENDITURES

Landscape Services (continued)

Contracts- Landscape $395,753
Scheduled maintenance consists of mowing, edging, trimming, blowing, fertilizing, and applying pest and disease control
chemicals to turf within the District. Includes contingency for additional Neighborhoods.

Contracts- Shrubs/Ground Cover Annual Service $21,432
Contractor shall be responsible for installation of 1,600 annuals per quarter (6,400 annuals per year) for each of the four
quarterly rotations in spring, summer, fall and winter at various plant beds located throughout the District. Includes
contingency for additional Neighborhoods.

Contract (Davey Tree) Planting $2,208 per quarter
Contract (Davey Tree) Dead heading $715 per quarter
Contract (Davey Tree) Pruning $715 per quarter
Contract (Davey Tree) Pest/disease control $715 per-quarter
Contract (Davey Tree) Fertilization $715 per quarter

R&M-Irrigation $10,000
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components.

Unscheduled maintenance/repair of Weather Station $1,400
Unscheduled maintenance/repair of lines $3,000
Irrigation supplies $5,600

R&M-Trees Trimming Services (Canopy) $20,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Miscellaneous Services $25,000
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utilities

Electricity-General $35,000
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $90,000
Orlando Utilities Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Utility-Water & Sewer $130,000
The District currently has utility accounts with Toho Water Authority. Usage consists of water, sewer and reclaimed water
services.

8



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

EXPENDITURES

Utilities (continued)

Lease-Street Lights $123,000
Contract to lease (investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Cap-Outlay-Street Lights $403,651
This line item is for future buy out of the streetlights contracts obligation of the District.
And repair/replacement of existing, as necessary.

Operation & Maintenance

Communication-Telephone $3,720
Telephone expenses for the dockmaster and assistant.

Utility-Refuse Removal $3.720
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Ponds $12,500
Scheduled maintenance and treatment of nuisance aquatic species, including pond consultant, as necessary.

R&M-Pools $15,000
This includes pool any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore Park Splash Pad
that may be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety
equipment, etc. Various pool licenses and permits required for the pools are based on historical expenses.

Repair /replace $7,500
Supplies $6,425
Licenses $1,075

R&M-Roads and Alleyways $10,000
This line item is to resurfacing the alleys of the District.

R&M-Sidewalks $5,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk areas, replacement
of broken sidewalk, and pressure washing.

R&M-Vehicles $15,000
Supplies such as tires and parts, maintenance and equipment needed for various vehicles.

Vehicles, tires and parts $5,000
Repairs and maintenance $9,500
Miscellaneous $500

9



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

EXPENDITURES

Operation & Maintenance (continued)

R&M-Equipment Boats $7,500
Supplies such as generators and large tools, maintenance and equipment needed for the boats.

Boat tools and generator $4,000
Repairs and maintenance $3,000
Miscellaneous $500

R&M-Parks and Facilities $30,000
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas. Also includes, cleaning, daily maintenance and rest room supplies.

Lakeshore Park $7,500
Dog Parks $2,000
Park Areas $7,500
Facilities $13,000

Miscellaneous Services $2,400
Draining service for holding tank of District’s office trailer.

Miscellaneous Contingency $5,000
The fiscal year contingency represents the potential excess of unscheduled maintenance expenses not included in budget
categories or not anticipated in specific line items.

Miscellaneous-Security Enhancement $5,000
Represents costs for network service and update and improve security within the District. (Gates and pool camera’s etc.).
cost for purchasing/producing access cards, supplies and special ink cartridges for printer. Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

OP Supplies – Fuel, Oil $2,750
Represents usage of fuel.

Cap Outlay - Vehicles $12,000
Represents cost to replace mule.
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HARMONY

Community Development District Series 2014 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUL- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 JUN-2017 SEP-2017 FY 2017 FY 2018

Interest - Investments 1,325$ 1,000$ 1,380$ 120$ 1,500$ 1,000$

Special Assmnts- Tax Collector 1,201,012 1,176,227 1,169,188 - 1,169,188 1,171,335

Special Assmnts- Prepayment 49,300 - - - - -

Special Assmnts- CDD Collected 114,564 86,844 88,991 - 88,991 86,844

Special Assmnts- Discounts (34,783) (47,049) (32,371) - (32,371) (46,853)

TOTAL REVENUES 1,331,418 1,217,022 1,227,188 120 1,227,308 1,212,326

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 17,206 23,525 22,736 - 22,736 23,427

Total Administrative 17,206 23,525 22,736 - 22,736 23,427

Debt Service

Principal Debt Retirement 520,000 535,000 535,000 - 535,000 565,000

Principal Prepayments 85,000 - 40,000 - 40,000 -

Interest Expense 690,700 662,125 661,094 - 661,094 633,313

Total Debt Service 1,295,700 1,197,125 1,236,094 - 1,236,094 1,198,313

TOTAL EXPENDITURES 1,312,906 1,220,650 1,258,830 - 1,258,830 1,221,739

Excess (deficiency) of revenues

Over (under) expenditures 18,512 (3,628) (31,642) 120 (31,522) (9,413)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - (3,628) - - - (9,413)

TOTAL OTHER SOURCES (USES) - (3,628) - - - (9,413)

Net change in fund balance 18,512 (3,628) (31,642) 120 (31,522) (9,413)

FUND BALANCE, BEGINNING 1,129,555 1,148,067 1,148,067 - 1,148,067 1,116,545

FUND BALANCE, ENDING 1,148,067$ 1,144,439$ 1,116,425$ 120$ 1,116,545$ 1,107,132$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2018 ModifiedTentative Budget

Annual Operating and Debt Service Budget
Fiscal Year 2018 11



HARMONY

Community Development District Series 2014 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2017 $12,320,000 316,656

5/1/2018 $12,320,000 565,000 5.000% 316,656 $1,198,313

11/1/2018 $11,755,000 302,531

5/1/2019 $11,755,000 590,000 5.000% 302,531 $1,195,063

11/1/2019 $11,165,000 287,781

5/1/2020 $11,165,000 620,000 5.000% 287,781 $1,195,563

11/1/2020 $10,545,000 272,281

5/1/2021 $10,545,000 655,000 5.000% 272,281 $1,199,563

11/1/2021 $9,890,000 255,906

5/1/2022 $9,890,000 685,000 5.000% 255,906 $1,196,813

11/1/2022 $9,205,000 238,781

5/1/2023 $9,205,000 720,000 5.000% 238,781 $1,197,563

11/1/2023 $8,485,000 220,781

5/1/2024 $8,485,000 760,000 5.000% 220,781 $1,201,563

11/1/2024 $7,725,000 201,781

5/1/2025 $7,725,000 800,000 5.000% 201,781 $1,203,563

11/1/2025 $6,925,000 181,781

5/1/2026 $6,925,000 840,000 5.250% 181,781 $1,203,563

11/1/2026 $6,085,000 159,731

5/1/2027 $6,085,000 885,000 5.250% 159,731 $1,204,463

11/1/2027 $5,200,000 136,500

5/1/2028 $5,200,000 935,000 5.250% 136,500 $1,208,000

11/1/2028 $4,265,000 111,956

5/1/2029 $4,265,000 985,000 5.250% 111,956 $1,208,913

11/1/2029 $3,280,000 86,100

5/1/2030 $3,280,000 1,035,000 5.250% 86,100 $1,207,200

11/1/2030 $2,245,000 58,931

5/1/2031 $2,245,000 1,095,000 5.250% 58,931 $1,212,863

11/1/2031 $1,150,000 30,188

5/1/2032 $1,150,000 1,150,000 5.250% 30,188 $1,210,375

$12,320,000 $5,723,375 $18,043,375

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2018 12



HARMONY

Community Development District Series 2015 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU JUL- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 JUN-2017 SEP-2017 FY 2017 FY 2018

Interest - Investments 376$ 300$ 577$ 123$ 700$ 300$

Special Assmnts- Tax Collector 54,166 360,345 360,345 - 360,345 488,878

Special Assmnts- Prepayment - - 21,576 - 21,576 -

Special Assmnts- CDD Collected 1,045,516 725,220 752,325 - 752,325 604,398

Special Assmnts- Discounts - (14,414) (9,977) - (9,977) (19,555)

TOTAL REVENUES 1,100,058 1,071,451 1,124,846 123 1,124,969 1,074,021

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 808 7,207 7,007 - 7,007 9,778

Total Administrative 808 7,207 7,007 - 7,007 9,778

Debt Service

Principal Debt Retirement 390,000 410,000 410,000 - 410,000 425,000

Interest Expense 668,632 648,481 648,481 - 648,481 633,106

Total Debt Service 1,058,632 1,058,481 1,058,481 - 1,058,481 1,058,106

TOTAL EXPENDITURES 1,059,440 1,065,688 1,065,488 - 1,065,488 1,067,884

Excess (deficiency) of revenues

Over (under) expenditures 40,618 5,763 59,358 123 59,481 6,138

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - 5,763 - - - 6,138

TOTAL OTHER SOURCES (USES) - 5,763 - - - 6,138

Net change in fund balance 40,618 5,763 59,358 123 59,481 6,138

FUND BALANCE, BEGINNING 356,774 397,392 397,392 - 397,392 456,873

FUND BALANCE, ENDING 397,392$ 403,155$ 456,750$ 123$ 456,873$ 463,011$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2018 ModifiedTentative Budget

Annual Operating and Debt Service Budget
Fiscal Year 2018 13



HARMONY

Community Development District Series 2015 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2017 $12,730,000 3.750% $316,553

5/1/2018 $12,730,000 $425,000 3.750% $316,553 $1,058,106

11/1/2018 $12,305,000 3.750% $308,584

5/1/2019 $12,305,000 $445,000 4.750% $308,584 $1,062,169

11/1/2019 $11,860,000 4.750% $298,016

5/1/2020 $11,860,000 $465,000 4.750% $298,016 $1,061,031

11/1/2020 $11,395,000 4.750% $286,972

5/1/2021 $11,395,000 $490,000 4.750% $286,972 $1,063,944

11/1/2021 $10,905,000 4.750% $275,334

5/1/2022 $10,905,000 $510,000 4.750% $275,334 $1,060,669

11/1/2022 $10,395,000 4.750% $263,222

5/1/2023 $10,395,000 $535,000 4.750% $263,222 $1,061,444

11/1/2023 $9,860,000 4.750% $250,516

5/1/2024 $9,860,000 $560,000 4.750% $250,516 $1,061,031

11/1/2024 $9,300,000 4.750% $237,216

5/1/2025 $9,300,000 $585,000 4.750% $237,216 $1,059,431

11/1/2025 $8,715,000 4.750% $223,322

5/1/2026 $8,715,000 $610,000 5.125% $223,322 $1,056,644

11/1/2026 $8,105,000 5.125% $207,691

5/1/2027 $8,105,000 $640,000 5.125% $207,691 $1,055,381

11/1/2027 $7,465,000 5.125% $191,291

5/1/2028 $7,465,000 $675,000 5.125% $191,291 $1,057,581

11/1/2028 $6,790,000 5.125% $173,994

5/1/2029 $6,790,000 $715,000 5.125% $173,994 $1,062,988

11/1/2029 $6,075,000 5.125% $155,672

5/1/2030 $6,075,000 $745,000 5.125% $155,672 $1,056,344

11/1/2030 $5,330,000 5.125% $136,581

5/1/2031 $5,330,000 $780,000 5.125% $136,581 $1,053,163

11/1/2031 $4,550,000 5.125% $116,594

5/1/2032 $4,550,000 $820,000 5.125% $116,594 $1,053,188

11/1/2032 $3,730,000 5.125% $95,581

5/1/2033 $3,730,000 $865,000 5.125% $95,581 $1,056,163

11/1/2033 $2,865,000 5.125% $73,416

5/1/2034 $2,865,000 $905,000 5.125% $73,416 $1,051,831

11/1/2034 $1,960,000 5.125% $50,225

5/1/2035 $1,960,000 $955,000 5.125% $50,225 $1,055,450

11/1/2035 $1,005,000 5.125% $25,753

5/1/2036 $1,005,000 $1,005,000 5.125% $25,753 $1,056,506

Total $12,730,000 $7,373,063 $20,103,063

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2018 14



HARMONY
Community Development District Debt Service Fund

Budget Narrative
Fiscal Year 2018

Annual Operating and Debt Service Budget
Fiscal Year 2018

REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessment-CDD Collected (Maintenance)

The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the
overall fiscal year budget.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays regular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.
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            Specializing In Tax - Exempt Bond Service 

 

 

LLS Tax Solutions 
2172 W. Nine Mile Rd. 
#352 
Pensacola, FL 32534 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

July 5, 2017 
 
 
Mr. Alan Baldwin 
Harmony Community Development District 
c/o Severn Trent Management Services 
210 N. University Dr., Ste. 702 
Coral Springs, FL 33071 
 
Thank you for choosing LLS Tax Solutions Inc. (“LLS Tax”) to provide arbitrage services to 
Harmony Community Development District (“Client”) for the following bond issues.  This 
Engagement Letter describes the scope of the LLS Tax services, the respective responsibilities of LLS 
Tax and Client relating to this engagement and the fees LLS Tax expects to charge. 

•     $13,530,000 Harmony Community Development District (Osceola County, Florida) Capital 
Improvement Revenue  Refunding Bonds, Series 2015 
 
  SCOPE OF SERVICES 

The procedures that we will perform are as follows: 

• Assist in calculation of the bond yield, unless previously computed and provided to us. 

• Assist in determination of the amount, if any, of required rebate to the federal government. 

• Issuance of a report presenting the cumulative results since the issue date of the issue of bonds. 

• Preparation of necessary reports and Internal Revenue Service (“IRS”) forms to accompany any 
required payment to the federal government. 

As a part of our engagement, we will read certain documents associated with each issue of bonds for 
which services are being rendered.  We will determine gross proceeds of each issue of bonds based on 
the information provided in such bond documents.  You will have sole responsibility for determining 
any other amounts not discussed in those documents that may constitute gross proceeds of each series 
of bonds for the purposes of the arbitrage requirements.   

TAX POSITIONS AND REPORTABLE TRANSACTIONS 

Because the tax law is not always clear, we will use our professional judgment in resolving questions 
affecting the arbitrage calculations.  Unless you instruct us otherwise, we will take the reporting 
position most favorable to you whenever reasonable.  Any of your bond issues may be selected for 



review by the IRS, which may not agree with our positions.  Any proposed adjustments are subject to 
certain rights of appeal.  Because of the lack of clarity in the law, we cannot provide assurances that 
the positions asserted by the IRS may not ultimately be sustained, which could result in the 
assessment of potential penalties.  You have the ultimate responsibility for your compliance with the 
arbitrage laws; therefore, you should review the calculations carefully. 

The IRS and some states have promulgated “tax shelter” rules that require taxpayers to disclose their 
participation in “reportable transactions” by attaching a disclosure form to their federal and/or state 
income tax returns and, when necessary, by filing a copy with the Internal Revenue Service and/or the 
applicable state agency.  These rules impose significant requirements to disclose transactions and 
such disclosures may encompass many transactions entered into in the normal course of business.  
Failure to make such disclosures will result in substantial penalties.  In addition, an excise tax is 
imposed on exempt organizations (including state and local governments) that are a party to 
prohibited tax shelter transactions (which are defined using the reportable transaction rules).  Client is 
responsible for ensuring that it has properly disclosed all “reportable transactions” and, where 
applicable, complied with the excise tax provision.  The LLS Tax services that are the subject of this 
Engagement Letter do not include any undertaking by LLS Tax to identify any reportable transactions 
that have not been the subject of a prior consultation between LLS Tax and Client.  Such services, if 
desired by Client, will be the subject of a separate engagement letter.  LLS Tax may also be required 
to report to the IRS or certain state tax authorities certain tax services or transactions as well as 
Client’s participation therein.  The determination of whether, when and to what extent LLS Tax 
complies with its federal or state “tax shelter” reporting requirements will be made exclusively by 
LLS Tax.  LLS Tax will not be liable for any penalties resulting from Client’s failure to accurately 
and timely file any required disclosure or pay any related excise tax nor will LLS Tax be held 
responsible for any consequences of its own compliance with its reporting obligations.  Please note 
that any disclosure required by or made pursuant to the tax shelter rules is separate and distinct from 
any other disclosure that Client might be required to or choose to make with its tax returns (e.g., 
disclosure on federal Form 8275 or similar state disclosure). 

PROFESSIONAL FEES AND EXPENSES 

Our professional fees for services listed above for the five bond years ended April 27, 2018, April 27, 
2019, April 27, 2020, April 27, 2021 and April 27, 2022 is $3,000, which is $600 for each year.  We 
will bill you upon completion of our services or on a monthly basis.  Our invoices are payable upon 
receipt.  Additionally, you may request additional consulting services from us upon occasion; we will 
bill you for these consulting services at a beforehand agreed upon rate. 

Unanticipated factors that could increase our fees beyond the estimate given above include the 
following (without limitation).  Should any of these factors arise we will alert you before additional 
fees are incurred. 

• Investment data provided by you is not in good order or is unusually voluminous. 

• Proceeds of bonds have been commingled with amounts not considered gross proceeds of the 
bonds (if that circumstance has not previously been communicated to us). 

• A review or other inquiry by the IRS with respect to an issue of bonds. 

 

 



 

ACCEPTANCE 

You understand that the arbitrage services, report and IRS forms described above are solely to assist 
you in meeting your requirements for federal income tax compliance purposes.  This Engagement 
Letter constitutes the entire agreement between Client and LLS Tax with respect to this engagement, 
supersedes all other oral and written representations, understandings or agreements relating to this 
engagement, and may not be amended except by the mutual written agreement of the Client and LLS 
Tax. 

Please indicate your acceptance of this agreement by signing in the space provided below and 
returning a copy of this Engagement Letter to us.   Thank you again for this opportunity to work with 
you. 

Very truly yours, AGREED AND ACCEPTED: 
LLS Tax Solutions Inc. Harmony Community Development District 

  By:    

By: Linda L. Scott   Print Name    

 Linda L. Scott, CPA Title    

  Date:    
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            Specializing In Tax - Exempt Bond Services 

 
 
 

LLS Tax Solutions 
2172 W. Nine Mile Rd. 
#352 
Pensacola, FL 32534 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

May 12, 2017 

 
Mr. Alan Baldwin 
Harmony Community Development District 
c/o Severn Trent Management Services 
210 N. University Dr., Ste. 702 
Coral Springs, FL 33071 
 
 

$13,530,000 
 Harmony Community Development District 

(Osceola County, Florida) 
Capital Improvement Revenue Refunding Bonds, Series 2015 

Dear Mr. Baldwin: 

Attached you will find our arbitrage rebate report for the above-referenced bond issue for the annual 
period ended April 27, 2017. This report indicates that there is no cumulative rebatable arbitrage liability 
as of April 27, 2017. 

The next annual rebatable arbitrage calculation computation date is April 27, 2018.  If you have any 
questions or comments, please do not hesitate to contact me at (850) 754-0311 or by email at 
liscott@llstax.com.   

Sincerely, 

Linda L. Scott 
Linda L. Scott, CPA 
 
cc: Ms. Leanne Duffy, US Bank, Orlando, FL 



Harmony Community 
Development District 
$13,530,000 Harmony Community Development District 
(Osceola County, Florida) Capital Improvement Revenue 
Refunding Bonds, Series 2015  

For the period ended April 27, 2017 
 



  
 

 
 

 

            Specializing In Tax - Exempt Bond Services 

 

LLS Tax Solutions 
2172 W. Nine Mile Rd. 
#352 
Pensacola, FL 32534 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

May 12, 2017 

 
Mr. Alan Baldwin 
Harmony Community Development District  
c/o Severn Trent Management Services  
210 N. University Dr., Ste. 702 
Coral Springs, FL 33071  
 
 
Re: $13,530,000 Harmony Community Development District (Osceola County, Florida) Capital 
Improvement Revenue Refunding Bonds, Series 2015 (“Bonds”) 
 
Harmony Community Development District (“Client”) has requested that we prepare certain 
computations related to the above-described Bonds for the period ended April 27, 2017 (“Computation 
Period”).  The scope of our engagement consisted of the preparation of computations to determine the 
Rebatable Arbitrage for the Bonds for the Computation Period as described in Section 148(f) of the 
Internal Revenue Code of 1986, as amended (“Code”), and this report is not to be used for any other 
purpose. In order to prepare these computations, we were provided by the Client with and have relied 
upon certain closing documents for the Bonds and investment earnings information on the proceeds of the 
Bonds during the Computation Period.  The attached schedule is based upon the aforementioned 
information provided to us.  The assumptions and computational methods we used in the preparation of 
the schedule are described in the Summary of Notes, Assumptions, Definitions and Source Information.  
A brief description of the schedule is also attached. 
 
The results of our computations indicate a negative Cumulative Rebatable Arbitrage of $(44,793.03) at 
April 27, 2017.  As such, no amount must be on deposit in the Rebate Fund nor remitted to the United 
States Government.   
 
As specified in the Form 8038G, the calculations have been performed based upon a Bond Yield of 
4.6105 %.  Accordingly, we have not recomputed the Bond Yield. 

The scope of our engagement was limited to the preparation of a mathematically accurate Rebatable 
Arbitrage for the Bonds for the Computation Period based on the information provided to us.  The 
Rebatable Arbitrage has been determined as described in the Code, and regulations promulgated 
thereunder (“Regulations”).  We have no obligation to update this report because of events occurring, or 
information coming to our attention, subsequent to the date of this report. 

LLS Tax Solutions Inc. 



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
May 12, 2017 
$13,530,000 Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2017 

- 2 - 

NOTES AND ASSUMPTIONS 

1. The issue date of the Bonds is April 28, 2015. 

2. The end of the first Bond Year for the Bonds is April 27, 2017. 

3. Computations of yield are based upon a 27-day month, a 360-day year and semiannual 
compounding. 

4. We have assumed that the only funds and accounts relating to the Bonds that are subject to rebate 
under Section 148(f) the Code are shown in the attached schedule 

5. For investment cash flow purposes, all payments and receipts are assumed to be paid or received, 
respectively, as shown in the attached schedule.  In determining the Rebatable Arbitrage for the 
Bonds, we have relied on information provided by you without independent verification, and we 
can therefore express no opinion as to the completeness or suitability of such information for such 
purposes.  In addition, we have undertaken no responsibility to review the tax exempt status of 
interest on the Bonds. 

6. We have assumed that the purchase and sale prices of all investments as represented to us are at 
fair market value, exclusive of brokerage commissions, administrative expenses, or similar 
expenses, and representative of arms’ length transactions that did not artificially reduce the 
Rebatable Arbitrage for the Bonds, and that no “prohibited payments” occurred and no “imputed 
receipts” are required with respect to the Bonds. 

7. Ninety percent (90%) of the Rebatable Arbitrage as of the next “computation date” (“Next 
Computation Date”) is due to the United States Treasury not later than 60 days thereafter (“Next 
Payment Date”).  (An issuer may select any date as a computation date, as long as the first 
computation date is not later than five years after the issue date, and each subsequent computation 
date is no more than five years after the previous computation date.)  No other payment of rebate 
is required prior to the Next Payment Date.  The Rebatable Arbitrage as of the Next Computation 
Date will not be the Rebatable Arbitrage reflected herein, but will be based on future 
computations that will include the period ending on the Next Computation Date.  If all of the 
Bonds are retired prior to what would have been the Next Computation Date, one hundred percent 
(100%) of the unpaid Rebatable Arbitrage computed as of the date of retirement will be due to the 
United States Treasury not later than 60 days thereafter.  

8. For purposes of determining what constitutes an “issue” under Section 148(f) of the Code, we 
have assumed that the Bonds constitute a single issue and are not required to be aggregated with 
any other bonds. 

 

 

 



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
May 12, 2017 
$13,530,000 Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2017 
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NOTES AND ASSUMPTIONS (cont’d) 

9. The accrual basis of accounting has been used to calculate earnings on investments.  Earnings 
accrued but not received at the last day of the Computation Period are treated as though received 
on that day.  For investments purchased at a premium or a discount (if any), amortization or 
accretion is included in the earnings accrued at the last day of the Computation Period.  Such 
amortization or accretion is computed in such a manner as to result in a constant rate of return for 
such investment.  This is equivalent to the “present value” method of valuation that is described 
in the Regulations. 

10. No provision has been made in this report for any debt service fund.  Under Section 148(f)(4)(A) 
of the Code, a “bona fide debt service fund” for public purpose bonds issued after November 10, 
1988 is not subject to rebate if the average maturity of the issue of bonds is at least five years and 
the rates of interest on the bonds are fixed at the issue date.  It appears and has been assumed that 
the debt service fund allocable to the Bonds qualifies as a bona fide debt service fund, and that 
this provision applies to the Bonds. 

11. The Bonds are being issued for the purpose of providing funds,  together  with other legally 
available moneys of the District, to (i) defease all of the District's Outstanding Capital 
Improvement Revenue Bonds, Series 2004 (the "Refunded Bonds") which will be retired on May 
1, 2015 and May 28, 2015; (ii) fund the 2015 Reserve Account in an amount which equals the 
2015 Reserve Account Requirement; (iii) to pay certain costs of acquiring and constructing the 
2015 Project; and (iv) to pay costs associated with the issuance of the  Bonds. 
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DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
May 12, 2017 
$13,530,000 Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2017 
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DEFINITIONS 

1. Bond Year: Each one-year period that ends on the day selected by the Client.  The first and last 
Bond Years may be shorter periods. 

2. Bond Yield: The yield that, when used in computing the present value (at the issue date of the 
Bonds) of all scheduled payments of principal and interest to be paid over the life of the Bonds, 
produces an amount equal to the Issue Price. 

3. Allowable Earnings: The amount that would have been earned if all nonpurpose investments were 
invested at a rate equal to the Bond Yield, which amount is determined under a future value 
method described in the Regulations. 

4. Computation Date Credit: A credit allowed by the Regulations as a reduction to the Rebatable 
Arbitrage on certain prescribed dates. 

5. Rebatable Arbitrage: The excess of actual earnings over Allowable Earnings and Computation 
Date Credits. 

6. Issue Price: Generally, the initial offering price at which a substantial portion of the Bonds is sold 
to the public.  For this purpose, 10% is a substantial portion. 
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 SOURCE INFORMATION 

Bonds Source 

Closing Date Form 8038G 

Bond Yield Form 8038G 

Investments Source 

Principal and Interest Receipt Amounts Trust Statements 
  and Dates 

Investment Dates and Purchase Prices Trust Statements 



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
May 12, 2017 
$13,530,000 Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2017 

- 6 - 

DESCRIPTION OF SCHEDULE 

SCHEDULE 1 - REBATABLE ARBITRAGE CALCULATION 

Schedule 1 sets forth the amount of interest receipts and gains/losses on sales of investments and the 
calculation of the Rebatable Arbitrage. 
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Proposal Form: Servello  (Rev.6.27.17) - 2 Months Rates

TASK Quantity Frequency of Service Unit cost Total

Turf Care - Bahia

  Mowing/Blowing 2901350 7 $1,726.99 $12,088.93

  Edging 25388 7 $217.31 $1,521.17

  Fertilization 1450675 0 $3,190.00 $0.00

  Disease and Insect Control 1450675 0 $1,595.00 $0.00

  Pest Control 1450675 0 $798.00 $0.00

Subtotal $13,610.10

Turf Care - Bermuda

  Mowing/Blowing 24450 7 $14.55 $101.85

  Edging 1216 7 $10.39 $72.73

  Fertilization 24450 0 $52.80 $0.00

  Disease and Insect Control 24450 0 $26.40 $0.00

  Pest Control 24450 0 $13.20 $0.00

Subtotal $174.58

Turf Care - St. Augustine

  Mowing/Blowing 1356390 7 $1,937.70 $13,563.90

  Edging 29704 7 $770.88 $5,396.00

  Fertilization 1356390 0 $6,780.00 $0.00

  Disease and Insect Control 1356390 0 $3,390.00 $0.00

  Pest Control 1356390 0 $2,716.00 $0.00

Subtotal $18,959.90

Turf Care - Zoysia

  Mowing/Blowing 58725 7 $83.90 $587.30

  Edging 1930 7 $48.25 $337.75

  Fertilization 58725 0 $295.00 $0.00

  Disease and Insect Control 58725 0 $147.50 $0.00

  Pest Control 58725 0 $118.00 $0.00

Subtotal $925.05

Sport Turf

  Mowing/Blowing 24450 13 $28.79 $393.46

  Insecticides 24450 1 $109.55 $109.55

  Herbicides 24450 1 $73.50 $73.50

  Fungicides 24450 1 $73.50 $73.50

  Fertilization 24450 1 $122.50 $122.50

Subtotal $772.51

Ground Covers

  Pruning/Edging 51800 3 $388.50 $1,165.50

  Disease and Pest Control 51800 0 $155.40 $0.00

  Weed Control 51800 4 $388.50 $1,683.50

  Fertilization 51800 0 $362.60 $0.00

Subtotal $2,849.00

Harmony Community Development District
Landscape/Grounds Maintenance Services RFP 2017-101

EXHIBIT A -- Worksheet for Frequency and Unit Prices



Proposal Form: Servello  (Rev.6.27.17) - 2 Months Rates

TASK Quantity Frequency of Service Unit cost Total

Harmony Community Development District
Landscape/Grounds Maintenance Services RFP 2017-101

EXHIBIT A -- Worksheet for Frequency and Unit Prices

Shrub Care

  Pruning 302334 3 $2,267.25 $6,801.74

  Mulching 1396 0 $41.50 $0.00

  Disease and Pest Control 201556 0 $604.50 $0.00

  Fertilization 302334 0 $2,116.10 $0.00

  Weed Control and Debris 302334 4 $982.48 $4,257.40

Subtotal $11,059.14

Tree Care

  Pruning 1728 0 $15.00 $0.00

  Tree Basins 1643 3 $542.19 $1,626.56

  Fertilizing 1728 0 $3,888.00 $0.00

Subtotal $1,626.56

Annuals/Seasonal Flowers

  Spring 1600 0 $1.20 $0.00

  Summer 1600 0 $1.20 $0.00

  Fall 1600 0 $1.20 $0.00

  Winter 1600 0 $1.20 $0.00

Subtotal 6400 $0.00

Annuals Maintenance

Dead Heading 1600 2 $0.05 $160.00

Pruning 1600 2 $0.05 $160.00

Pest / Disease 1600 2 $0.05 $160.00

Fertilization 1600 2 $0.05 $160.00

Subtotal 6400 $640.00

Grand Total $50,616.84

2.   Refer to the scope of services for the specific description and frequency of the services to be provided.

1.  The amounts listed above are fixed fees for the time period noted.  The fixed fee shall include the Contractor's profit and general overhead and all costs and expenses of any nature 

whatsoever (including, without limitation, trench safety, labor, equipment, materials, and all taxes).


	Title Page
	Board Letter
	Third Order of Business
	3A
	Resolution 2017-06
	3B
	Resolution 2017-07
	Fourth Order of Business
	06-29-17 Workshop Minutes
	06-29-17 Meeting Minutes
	Seventh Order of Business
	7Bi
	Davey Punchlist Items
	7Ci
	Maintenance Activities Report
	7Cii
	Boat Usage Report
	7Ciii
	Facebook Report
	7Civ
	Pond Report
	Eighth Order of Business
	8A
	06-30-17 Financial Statements
	8B
	Invoice Approval 207
	Check Register
	Debit Card Summary
	Debit Card Invoices
	8C
	FY 2018 Modified Tentative Budget
	8D
	Arbitrage Rebate Services Engagement Letter
	8E
	Arbitrage Rebate Report
	Ninth Order of Business
	Servello Landscape Agreement

