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Harmony Community Development District

Steve Berube, Chairman Bob Koncar, District Manager
Ray Walls, Vice Chairman Timothy Qualls, District Counsel
William Bokunic, Assistant Secretary Steve Boyd, District Engineer
Kerul Kassel, Assistant Secretary Gerhard van der Snel, Field Manager

David Farnsworth, Assistant Secretary

November 20, 2017

Board of Supervisors
Harmony Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harmony Community Development District will be held
Thursday, November 30, 2017 at 6:00 p.m. at the Harmony Golf Preserve Clubhouse located at 7251 Five Oaks
Drive, Harmony, Florida. Following is the advance agenda for the meeting:

1.  Roll Call
Audience Comments
3. Approval of Minutes
A. October 26, 2017 Regular Meeting
4.  Subcontractors Reports
A. Servello & Sons
i.  Grounds Maintenance Reports
ii. Consideration of Tabled Proposals
Developer’s Report
Staff Reports
A.  Engineer
B. Attorney
C. Field Manager
i. Facilities Maintenance
ii. Facilities Usage Report
iii. Residents Requests
iv. Pond Report
a. Hydrilla Update
v. Consideration of Supplemental Procurements
a. Proposal for Pressure Washing Equipment
b. Butterfly Sidewalk Project Furniture Quotes
c. Ashley Park Back Alleyway paving Proposals
. Hall Company, Inc.
. Driveway Maintenance, Inc.
. Atlantic Southern Paving & Seal Coating
7.  District Manager’s Report
A.  Financial Statements for October 31, 2017
B. Invoice Approval #211, Check Register and Debit Invoices
C.  Consideration of Audit Engagement for Fiscal Year 2017
D. Facility Usage Applications
8.  Topical Subject Discussion
A.  Consideration of Salaried Position Status for Field Operations Manager
9.  Supervisors’ Requests
10. Adjournment

N

IS

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please contact me.

Sincerely,
Bob Konear

Bob Koncar
District Manager

District Office: Meeting Location:
313 Campus Street Harmony Golf Preserve Clubhouse
Celebration, FL 34747 www.harmonycdd.org 7251 Five Oaks Drive
407-566-1935 Harmony, Florida 34773

407-891-8525
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MINUTES OF MEETING
HARMONY COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harmony Community Development
District was held Thursday, October 26, 2017, at 6:00 p.m. at the Harmony Golf Preserve
Clubhouse, located at 7251 Five Oaks Drive, Harmony, Florida.

Present and constituting a quorum were:

Steve Berube Chairman

Ray Walls Vice Chairman
David Farnsworth Assistant Secretary
William Bokunic Assistant Secretary

Also present were:

Chuck Walter District Manager: Severn Trent Services
Tim Qualls District Counsel: Young & Qualls, P.A.
Steve Boyd District Engineer: Boyd Civil Engineering
Bob Koncar General Manager: Severn Trent Services
Mike Scarborough Harmony District Staff: Pond Services
Scott Feliciano Servello & Sons Landscaping

Residents and Members of the Public

FIRST ORDER OF BUSINESS Roll Call
Supv. Berube called the meeting to order at 6:00 p.m.
Supv. Berube called the roll and stated a quorum was present for the meeting.
Supv. Berube introduced Staff.

Supv. Farnsworth stated: There is one problem with the order of business as the agenda was
originally published. The original order of business has the Landscaping Report inter-mixed with
the Staff Report. | would like to have it moved up in the agenda order so it is in position number
four. That way the gentlemen from Servello do not have to sit through a good portion of the
meeting before they get their presentation done.

Supv. Berube stated: As you can see we have three guest groups and I am going to move
them to the beginning, let them get out of here and then we will continue with the rest of the
agenda. They do not need to listen to everything we have to say.

Mr. Walter asked: Can we make a general statement about this for future agendas.

Supv. Berube responded: Yes.

Unapproved Minutes
Monday, 11.9.17
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Mr. Walter stated: We want to have the Landscape Report always before the Developer’s
Report.
Supv. Berube stated: Immediately after the Approval of Minutes.

SECOND ORDER OF BUSINESS Audience Comments
There being none, the next item followed.

THIRD ORDER OF BUSINESS Approval of the Minutes
A. Review of Posted Version of August 31, 2017 Minutes

Supv. Berube stated: There are a lot of corrections to a set of minutes.

Supv. Farnsworth stated: The August 31, 2017 minutes were a watershed for the transition
between Moyer Group and Severn Trent. The other thing that compounded it the same month was
there was a transition in the use of Supervisor versus Mr. and Ms. All of the instructions we, the
Board, gave for how to correct those minutes were not captured correctly. This, | believe, is the
final set for those corrections. Once these are done they can be filed away in history and forgotten.

Supv. Berube stated: | read them and I think they are okay.

Supv. Farnsworth stated: The one | am unsure of has to do with this motion. Can someone
read it and tell me what the wording there is really supposed to be? If you read this it says
Supervisor Walls seconded and it was approved and then lower it says on VOICE Vote it was
approved with Supervisor Walls being against it. There is something wrong with the wording and |
do not know how to straighten it out.

Supr. Walls stated: The second was not me.

Supv. Farnsworth stated: | did not think it was and the approval would not have been
completed there if it was completed later.

Supv. Berube stated: There are two things going on - didn’t we change it from Davey Tree
to Servello & Sons in the first one.

Supv. Farnsworth stated: That is the first one.

Supv. Berube stated: It is two separate things. The first is to rescind the Davey Tree
contract. The second is to approve it going to Servello & Sons.

Supv. Walls stated: | think the only problem is | was not the second on that.

Unapproved Minutes
Friday, 11/3/17
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Supv. Farnsworth stated: It appears the upper portion is the motion and the approval is
down lower. There were a couple of comments prior to the approval.

Supv. Berube stated: You did not second the approval.

Supv. Farnsworth stated: It would have been me or Mr. Bokunic, but I do not remember
which one.

Supv. Berube stated: The motion needs to be rescinded to say seconded by unknown and
Supervisor Walls dissenting.

Supv. Farnsworth stated: It can be Mr. Bokunic or 1.

Supv. Berube stated: It needs to be changed to a different Supervisor and it was not all in
favor.

Mr. Walters stated: Let me check the notes and audio recording. | actually remember that
you might have. It was ironic and is why | remember it.

Supv. Berube stated: That is kind of the way | remember it too, you surprised me.

On MOTION by Supv. Farnsworth seconded by Supv. Bokunic,
approval was given to the minutes of the August 31, 2017 meeting as
amended.

Mr. Qualls stated: Kayla’s last name is spelled wrong. It is Scarpone.

Supv. Farnsworth stated: There needs to be a global change of Sup. to Supv.

B. September 14, 2017 Special Meeting

Supv. Farnsworth stated: | submitted a couple of corrections.

On MOTION by Supv. Bokunic seconded by Supv. Farnsworth, with
all in favor, approval was given to the minutes of the September 14,
2017 special meeting.

C. September 28, 2017 Regular Meeting
Supv. Berube stated: Approval of the September 28, 2017 regular meeting minutes. Any
questions, concerns, comments?

Supv. Farnsworth stated: Once again, there were two corrections | submitted.

Unapproved Minutes
Friday, 11/3/17
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On MOTION by Supv. Farnsworth, seconded by Supv. Bokunic, with
all in favor, approval was given to the minutes of the September 28,
2017 regular meeting.

***Landscape Report

Mr. Scott Feliciano stated: | want to introduce a new Account Manager for the property,
Mr. Jason Meese. He is one of our young account manager’s with the company and more hands-on.
We felt he would be best suited for Harmony. He is working hand-in-hand with Mr. van der Snel.
We felt it was the right move at the right time to make for this community.

Supv. Farnsworth asked: Will he be onsite?

Mr. Feliciano responded: He is onsite.

Supv. Berube stated: He replaces Keith.

Mr. Feliciano stated: He replaces Keith and the foreman of his crew is onsite also. They
will both be onsite supervisors for Harmony.

Supv. Berube stated: Alfredo is a carryover from Davey.

Mr. Feliciano stated: | spoke with Mr. van der Snel about the tree proposal for $18,900 that
was approved. The proposal was for 3% caliper trees.

Supv. Berube stated: We have an update to that. The District Engineer was out in response
to your concerns. | contacted the engineer, who is also responsible for all the plans, and he looked
at it and we concur that there are some issues with where we need to plant the trees. He took some
pictures and got some diagrams; we will go back to the County to find out how we can get around
the lack of space issue. Whether it is moving the trees to wider areas or putting smaller trees, which
does not seem like a good idea, the end result is we are going to end up with the same amount of
trees but they will probably will not be spaced as the County wants them to be. It will be a County
issue. The big deal here is permitting; we cannot violate the permit or you will not get approved.

Mr. Boyd stated: If moving them around means they have to be clustered in a manner that is
not healthy for the trees then I will ask them to give us a waiver on it to reduce the numbers if we
have to move them all and there is enough room to where you have to move them.

Mr. Feliciano stated: In some cases they will allow you to go a little smaller with the tree.

Supv. Berube stated: All we want is to get all the trees in, get it done, get it approved and
move on. | can tell you it will be at the fastest pace he can ramrod it through the County. As soon

as we have an answer we will let you know.

Unapproved Minutes
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A. Proposal from Servello for Tree Replacement

This item was tabled.

B. Proposal from Servello for Sod Installation

This item was tabled.

Mr. Feliciano stated: The other item | have is we are going to start the tree trimming in late
January / mid-February. At the November meeting you should have a proposal to trim the
remaining trees inside the community. Do you have any questions of comments for us?

Supv. Farnsworth stated: | would very much like to see a written report. The only place |
could find anything that would come close to being information for a written report was to go into
your individual checklists and pull off the comments from the bottom of each of those pages. We
really need to have your words of what you did, what you accomplished and what your issues are in
a written format so we can see, review it so we understand rather than everything being verbal here.

Supv. Berube stated: To give you an idea, somebody developed a service form that shows
us what you are going to do and when throughout the yearly cycle and maybe you can do a drag and
drop from that. Take the service report and expand on it to say we did everything we were suppose
to do this week and these are the notes we have.

Mr. Feliciano stated: | understand. Do we not have written reports? What are you sending
Mr. van der Snel now?

Alfredo responded: We have copies here.

Mr. Feliciano asked: Do you have a community website?

Supv. Berube responded: Yes, but it is not easy for you publish on.

Mr. Feliciano stated: For larger communities like yours we put on the community website
an overview of what is going to be performed throughout the year. Then weekly reports that go to
the Board for what was accomplished.

Supv. Berube stated: Mr. Farnsworth is our website administrator. Do you have open
access?

Supv. Farnsworth responded: No, they won’t.

Supv. Berube asked: Can Mr. Farnsworth get access to post to the website?

Mr. Walter responded: | think that is a question for District Counsel.

5
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Mr. Qualls stated: | do not think administratively it is a problem.

Supv. Berube asked: Can he send a report to Mr. Farnsworth for him to upload to the
website?

Mr. Walter responded: | will find out.

Supv. Bokunic asked: What is the purpose of that? Why would we need the whole world to
know?

Mr. Feliciano responded: It is an overview of what the landscape company is going to
perform throughout the year.

Supv. Walls stated: You said you did this for other communities. What was their purpose
for having this?

Mr. Feliciano responded: Informational purposes for the community itself; for the
homeowners.

Supv. Berube stated: Let us make this simple; develop the report we are asking for, send it
to Mr. van der Snel and he will get it in the agenda package, it will show up in a public agenda and
anybody in the public who is interested can look at the agenda and see what Servello is doing.

Mr. Feliciano stated: This is what he is getting now.

Supv. Farnsworth stated: That is your checklist.

Mr. Feliciano stated: You want something better than that.

Supv. Farnsworth stated: All the information handwritten at the bottom is more useful to us
than the checklist. The checklist is your management tool; it is not something for us.

Supv. Berube stated: Work scheduled, yes / no, and why. If it is yes, work plan for the
week done, it’s good. That way if we have any questions we can go back to say you said this is
good and we say it is not. It does not have to be overly complicated just some method of tracking.

Supv. Farnsworth stated: | have two things brought to me by residents. One is they have
been running into quite a few ant hills and the other is sand burs seem to be showing up all over the
place; dogs are getting them in there paws and people on their shoes and so forth.

Mr. Feliciano stated: It is the time of year for them and we are spraying for it. As we get
into the cooler months we can go more aggressively to get rid of weeds where in the summer
months you cannot. We are treating as it is going along. In fact, | just drove the entire boulevard
and can see a big difference, especially with color; I can see yellowing of the weeds. We just had a
treatment two and half weeks ago so you will start to see more of the weeds get under control. Itis

6
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the same thing with the ant mounds; we treat them as we see them using a product called Amdro
and we also use Top Choice. Top Choice is guaranteed for one year. It takes two to three months
for it to work and then you do not see ants for a year.

Supv. Berube stated: | have significant concerns. We are overrun with weeds in the turf and
in the beds. You do not have to go far to find any planter bed that is overrun with weeds. Mr. van
der Snel agrees. There was some hand weeding being done this week on the traffic circle and a
couple of other spots. | asked this same question last month and | was told that a weed spray was
just done or was going to be done throughout the property. | know what happens when you spray
weeds, they turn brown and disappear. | watched nearly everyday after that and did not see any
areas that turned brown. What | saw is continuation of heavy weed infestation. | watched your
guys pulling weeds out of the traffic circle and they got a significant amount of weeds out. That
problem is still endemic throughout this property and you are in month three. On top of that, it is
my understanding that you have cut staffing levels to four guys. It is not this Board’s place to tell
you how to run your business; however, | am going to tell you, you cannot run this business on four
guys. This is starting to look like a bad movie we are watching over and over again. As you know
we have had years of experience with landscapers and we did not expect this level of reduction in
service this early with Servello. | am really disappointed, not frustrated yet, but I am disappointed
in what we are seeing. | understand there is going to be another staffing level cut by one more guy
this winter.

Mr. Feliciano stated: That is absolutely not true.

Supv. Berube stated: We have already cut, right.

Mr. Feliciano stated: Yes.

Supv. Berube stated: | do not want to have meetings like this. We have had this discussion
before. The weeds need attacking right away. If you look around the planter beds are not supposed
to be full of green weeds and have foliage with grass growing up through the middle of it. It is
pandemic. You could put your crew on this place for a week and you are not going to get them all.
I think that is enough said. This is staffing level will continue to be a hot button issue with this
Board because we have been here before. It is bad enough where I am going to be very hesitant to
award you any additional business until this is under control. There is sod work and a proposal for
hurricane cleanup, there is a lot of money in the budget for plantings and everything else. If it
continues like this we are going to look at this every single month and when get half way through

7
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this year coming up on contract renewal next year you are going to have a hard time getting it by
me. | do not want to be harsh but this is not what I expected.

Mr. Feliciano stated: | can assure you at next months meeting this will not be a hot topic.
We have made some significant progress.

Supv. Berube stated: To that point | want to acknowledge that. There was a problem with
the former onsite manager, | get it, and you addressed it before Mr. van der Snel had to because we
had that conversation. Apparently, Mr. Meese is much more acceptable to Mr. van der Snel for
responsiveness, out there working every day, it is a huge change, we get that but I think you set him
up behind the eight ball. He inherited quite the mess. We need to recover and the weeds are a huge
issue. Throwing mulch over weeds to cover them up which was a Davey way of doing business
does not work because in two weeks the mulch has green stuff growing through it.

Mr. Feliciano stated: | agree and we will not do that. We will inspect the entire property
with Mr. van der Snel before we install the mulch. As | am standing here now next month this will
not be a hot topic.

Supv. Berube asked: Does your personnel have a mule to run around on for inspections?

Mr. Feliciano responded: They do, but something was done to one of the axles and they will
be getting it back next week.

Supv. Berube stated: You have to get out of the truck and onto a mule or something to see
what people see when they are walking. This is what generates complaints when people are
walking their dogs or riding their bikes they see this stuff and complain to us. We sold Servello as
being the best thing since sliced bread and | do not want to have to back up from that. 1 will take
you at your word.

Mr. Feliciano stated: My reputation means everything to me.

Supv. Berube stated: Remember staffing levels is a hot button with this Board.

Mr. Feliciano stated: Mr. van der Snel expressed those concerns at our meeting last week.

Supv. Berube stated: He does not want to have to babysit landscapers, that is not what we
pay him to do.

Supv. Walls stated: | was going to mention weeds as well so | am glad Mr. Berube did. |
have noticed in the last week or so in the areas he mentioned they have been cleaned up so

somebody is working on that. The other issue | have seen around is tree branches hanging in the
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road and over sidewalks. They hit my cars as | drive by and hit my head as | walk by. Keep that on
the list, if you would.

Supv. Berube stated: There are a number of them on sidewalks. | noticed it the other day
right across from the dog park on Cat Brier in the paved area with the Mimosa grass. Any of the
sidewalk areas need to be 10 feet. As the winter progresses we are hopefully going to get an
estimate and feel confident in awarding a contract to Servello for trimming all the trees on a major
basis. At this point, we need a little more than what is going on.

Mr. Walters asked: Did I hear an approval for the tree proposal?

Supv. Berube responded: No, you did not.

Supv. Berube stated: Next we have Mr. Scarborough and the gentleman from SePro, who
are going to give us a few minutes on the Hydrilla and where we stand with that.

Mr. Scarborough asked: Did you get the report?

Supv. Berube responded: | saw the report. | saw a water analysis but it did not make a
whole lot of sense to me.

Mr. Scarborough stated: He will explain.

Mr. Rory Roten, SePro Representative, stated: For the water analysis, the active ingredient
in the chemical Mr. Scarborough uses is called Floradom and the analysis assesses the concentration
in the water body. The way it works is it is a full water column formulation where you have to treat
the full water body; you cannot spot treat. Keeping the concentration of Floradam in the water is an
absolute must. This is best chemical you can use and is why there was still chemical in the water
after Hurricane Irma. You can see the results of the Exos Fast Test 10, it states it had 4PPB, which
is phenomenal after the hurricane, but it has to be around 6PPB, at the minimum, and go up from
there. If there are irrigation restrictions or stuff like that, this pond does not have it; we can go
much hotter than that and get better control.

Supv. Berube stated: | looked at the pond trimming report and it indicates for the first time
that the Hydrilla has responded to treatment. Am | reading that right?

Mr. Roten responded: Absolutely.

Mr. Scarborough stated: Significantly.

Supv. Berube stated: That does not mean it is eradicated.

Mr. Roten stated: No. The problem with Hydrilla is once you got you got it and it is going
to be a long term issue. The only way to stay on top of it is to carry on the good fight. You already

9
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have semiology there, the burn out treatments has worked. | have recommendations in place and if
they are approved SePro has your back. | am trying to install a program called ECOS where it is a
guarantee program with SePro. If it does not work we send a rescue product to treat it. We are here
and that is what differentiates us from other chemical companies.

Supv. Berube stated: The general perception is once you have Hydrilla you have got it. Are
we chasing a running cat that is accelerating ever faster?

Mr. Roten responded: All aquatic issues you run into are maintenance. If you have algae
you have to be on a maintenance program. You cannot treat something one time and expect it to be
done. Hydrilla is actually a very easy weed to control but it can be kind of expensive and this is
why we try to come up with different programs to try to make it more incentivized. If you let it go
you will have a much bigger issue and it will end up in all your water bodies. | am from North
Carolina and we treat a lot of water bodies there with Lake Gaston being one of the most notable.
We have been after that for the last eight years and SePro is now losing money because they have
gotten to maintenance where the reproductive bodies have the Hydrilla have subsided to a point
where they do not need as much chemical pressure. There is a light at the end of the tunnel but it is
going to be a relatively long row to hoe. One of the biggest issues with that water body is the fact
that it is really deep and is something that has to be taken into consideration.

Supv. Berube stated: We have certain weeds that tend to grow on the slopes of the ponds
down to the level where sun can reach them and then the stop. We have noticed this because there
are ponds that have been drained and you can see it goes five to six feet down the slope and then the
black water shuts off the sun. Hydrilla grows from a deeper area than that?

Mr. Roten responded: Yes. We have pulled rakes up over the last two weeks at depths
greater than eight feet which is not surprising at all; I have seen it deeper than that. Mr.
Scarborough is doing such a good job on helping with the water quality that makes the water
column a bit clearer and more sunlight can penetrate. It is that fine line. Mr. Scarborough is on a
good program now with SeClear products that he is using to keep the water quality up so they are
going to look good. Now it is just a matter of getting Sonar application in and knocking the
Hydrilla back.

Supv. Berube stated: We know it is at eight feet and potentially deeper than that.

Mr. Roten stated: Potentially.

Supv. Walls asked: What is the frequency of these applications?
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Mr. Roten responded: That is a great question. To the program | have recommended to be
utilized called ECQOS, it is applied in early season, around mid-February with this formulation.
Putting it in here, with a water body with no real movement, a static situation, it will be two
applications by mid-March. There will be no further applications and the Hydrilla is gone for the
season. The biggest problem with my industry is the fact that, like this, people try to treat Hydrilla
reactively and this program is proactive. We know you have a problem and we know it is getting
cold and before Spring comes around lets get this concentration up in the water so when the weeds
start coming back up when can nail them down before they are aesthetically an issue.

Supv. Berube stated: We get that it is difficult because we have been managing these ponds
for virtually forever. We have had several contractors who used to do the pond maintenance for us.
It was always the same deal - this is a living body there is not much we can do for it and we spray it
will a little bit here and there and you got what you got. | get that the reason they did that is
because the good chemicals are expensive. We did not lousy looking ponds and we were spending
a lot of money hence getting the guys licensed and giving them the support they need to maintain
these ponds.

Mr. Roten stated: That is brilliant and a very good way to do it.

Supv. Berube stated: However, with some they have excellent results but we are now
spending more. You said two applications of the ECOS in February and March. You know the
area he is spreading so give us a rough idea of what those two applications are going to cost.

Mr. Roten stated: | do not know what he is paying for chemicals. | know how much
chemical needs to go in there. | recommended 40 pounds of Sonar One.

Mr. Scarborough stated: It is $650 per 20 pounds.

Mr. Roten stated: It will be $1,300 for the entire season’s control of submersed species and
it is absolutely guaranteed. If it comes back we will send a recovery product. It has been around
for years but it has never been pushed in the Florida market and we finally tailored it to where we
can do it. We realize once you get towards Miami there is no off season and is where we are trying
to tailor it. This far north we are very comfortable with it and it is something we know will work.
We have noticed there is Spike Rush in the area and if you like this program it is also something
that can be used for Spike Rush next year. A lot of the applicators use contact herbicides and they
are coming back every three to four months. The chemical cost is cheaper per application but I am
trying to get my applicators to think more proactively, get the chemical in the water and get it done
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so you free yourself up to do other things. While we are on the topic of being proactive do not
forget your algae programs.

Supv. Berube stated: | can tell you we did not get into this to ignore the ponds and is why
we put guys on staff. We try to support them and not ask too many questions. They take pictures
every quarter so if anyone ever questions what we are doing with the ponds, here they are. We have
to comply with permit requirements, governmental agencies and everything else so we are trying to
do the right thing. The Hydrilla popped up and it has been a problem. | appreciate you taking the
time to come here tonight to explain it. You had it making sense and | do not see any roadblocks to
approving it for application when you recommend. We will discuss it further to make sure we are
all on the same page. We are not experts, you are and you are telling us this is what we need.

Supv. Farnsworth stated: That is primarily in Pond 5, the Cherry Hill pond.

Mr. Scarborough stated: Yes.

Supv. Farnsworth stated: There is no notation.

Supv. Berube stated: There is no notation just a note at the bottom.

Mr. Scarborough stated: For this report there was not a treatment. There was not much
going on because | was involved with the Hurricane Irma cleanup.

Supv. Berube stated: There are always two sides to the story.

Mr. Scarborough stated: Yes, and | have actually discussed it with him. | have established a
relationship with another chemical distributor, CPS. They also have a representative who came out
to introduce himself. Obviously there is value with SePro but in my opinion it does not fit us. We
do not need our ponds looking like Disney we just need it aesthetically pleasing. We need the algae
taken care of and because there is a littoral shelf we need desirables there and to keep back the
undesirables. My goal is to naturally enhance it. Their programs, for example, | use SeClear G
which is copper sulfate plus it has a water quality enhancer. This is why the water bodies look so
good and the water is so clear. You have to ask yourself do we need to have crystal clear water in a
retention pond. We can save several dollars by going with just a copper without the water quality
product.

Supv. Berube asked: What is the point of SeClear? Is it purely to clarify the water?

Mr. Scarborough responded: The copper is for the algae and it also has a water quality
enhancer in it which drags sediment to the bottom. We can go to a straight copper product which
will take care of the algae; we are not doing anything to the water quality.
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Supv. Bokunic asked: What is the difference in price?

Mr. Scarborough responded: Significant - SeClear G is $75 per 50 pounds.

Supv. Bokunic asked: How much do we use annually?

Mr. Scarborough responded: 300 pounds every two to three months.

Supv. Berube stated: But it is not touching the Hydrilla.

Mr. Scarborough stated: It touches it but that is all it does. Now I have to do the regular
maintenance on it because | do not want it to reactivate before February. He gave the amount it is
going to take for that company to stand behind their product.

Supv. Berube stated: He wants to sell chemicals.

Mr. Scarborough stated: He told me off the record that it could probably be taken care of
with about half that but they will not guarantee it.

Supv. Berube stated: They sell you twice as much in case they have to come give you some.
This Board has become focused on the Hydrilla, some of us more than others, and we understand
Hydrilla. We have a moral obligation to try to contain the spread of the Hydrilla from the lake
behind it across the conservation area. It is not our lake but we have agreed to maintain the ponds
for flood control. We all know the floods end up in the lake. We do not know if there is any
Hydrilla in the lake yet but it is the closest one. How much can we control and how much do we
spend compared to the overall budget and what we are already spending for minimal control. | am
willing to give it a shot the way he says. If it does not work, it does not work but at least we get a
re-shot at it and we know next year this did not work. But if it wipes it out for a year.

Mr. Scarborough stated: My first application was only 20 pounds and you can see the
difference.

Supv. Berube asked: If it was you on the hot seat making the decision would you do a 20
pound application with no guarantee or a 40 pound application with another shot for free.

Mr. Scarborough responded: | would probably do the 40 pounds.

Supv. Walls stated: If the cost is what he says it is at $1,200 or $1,300 that is what we were
paying BioTech monthly. We can give it a shot to see if works and if it does not we can try
something else.

Mr. Scarborough stated: This is working so far.

Supv. Berube stated: We are not trying to countermand your opinion but if he had said
$13,000 we might have said whoa but he is offering a one-shot deal at $1,300 and if does not get it
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he will give you another shot of chemical which probably will get it. It is a relatively small
investment.

Supv. Bokunic stated: This is critical.

Supv. Berube stated: We do not want to become the Harmony with Hydrilla all over the
place. Thank you for coming out. | think we have already made the final decision to move forward
with the program.

Mr. Scarborough asked: Any other pond questions?

Supv. Farnsworth asked: How deep is that pond?

Mr. Scarborough responded: 20 feet.

Supv. Walls stated: They took a lot of dirt out of there.

Supv. Berube stated: They did not dig that pond. The pond we are talking about is the one at
the back at the end of the field. They took a lot of dirt out but on the other pond they went deeper.

Supv. Berube stated: Touch base with Mr. van der Snel and tell him when the timing is
right to go ahead and order the two pails.

Mr. Walters stated: We are going to need a contract with their guarantee.

Mr. Scarborough stated: 1 will make sure it is the ECOS program he talked about.

Supv. Berube stated: Do not order yet. Have Mr. van der Snel get the backup material with
the guarantee and how the product works; a printed warranty statement.

Supv. Berube stated: Our next guest is Mr. Robert Koncar, Severn Trent Services.
Welcome to the folks who have joined the meeting late.

Mr. Koncar stated: The issue | am here to address with the Board is there was discussion at
the last meeting about the attorney fees and work associated with the sale of some property here at
the District. There has been a lot of discussion about it and a lot of information provided. What
Severn Trent would like to do is propose that we would pick up a large portion of the attorney fees
generated from this endeavor. We would agree to pickup 90% of the fee up to $25,000. That
would be Severn Trent’s payment and we would request that the Board would allow us to pay that
back over a nine month period of time and that would take care of a vast majority of the bill. 1
understand at this time the bill is up to about $21,000 or $22,000 and we would request that it be
capped at $25,000 and we will pay 90%.

Supv. Berube stated: We had a conference call the other day - Mr. Koncar, myself, Mr.
Moyer and Mr. Chris Tarase. We discussed back-and-forth and put all the cards on the table. We
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started a little lower on a negotiated settlement and these folks did what Mr. Moyer has always said
they would do and pretty much stepped up with that agreement. We would have had some legal and
engineering costs involved in making sure that the numbers were correct before we issued the
estoppels on a transaction of that size. It seemed like that was a pretty fair agreement on Severn
Trent’s part. That is where we left it. Mr. Moyer was on the phone and he went along with
everything knowing the ins and outs, as he did. Everybody was okay with where we ended up and |
said | had to present it to the Board and get their approval. Mr. Koncar was kind enough to decide
today to take the drive up, do his own presentation and maybe take a little bit of heat. | do not
suspect you are going to catch a lot of heat like some folks did earlier.

Supv. Farnsworth stated: Legal Counsel.

Supv. Berube stated: | think Legal Counsel is okay with this we had discussion regarding
the agreement with Severn Trent.

Mr. Qualls stated: Where Counsel is - is the Board did the right thing by addressing that and
getting it rectified. We do not weigh in on this matter. Again, | would ask, just to make sure, we
represent the District and is it contemplated that the District would be reimbursed by Severn Trent,
not that we would invoice Severn Trent? | prefer the former.

Supv. Berube responded: Yes.

Mr. Qualls stated: I do not have anything else.

Supv. Berube stated: What we need from you in this regard is a segregation of all your
billing, as soon as you can, related to the true up matter. Also from Mr. Boyd we will need a
segregation of all your billing from beginning to end. Some of it has been billed and I do not know
if there is anymore from either of your firms but we were approaching about $22,000 at the last |
knew. Mr. Qualls firm is slightly slow on providing us invoicing sometimes.

Mr. Qualls stated: That is unacceptable, we will speed that up.

Supv. Berube stated: You both need to get those amounts over to Mr. Walter as soon as you
can. | do not think it is going to touch $25,000 which is good for you. It is good for all of us the
lower that number is.

Mr. Koncar stated: From an accounting standpoint we will reduce our management fee
invoiced to the Board by that amount over a nine month period because the accounting is going to

work much better.
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Supv. Berube stated: When these reimbursements have been done in the past you always
put a box in the package that says here is where we are starting, this month, this month and worked
it down until it got to zero so everybody can keep track of it.

Mr. Koncar stated: The goal is first of all, for this not to happen again and secondly, we
want to make sure the level of service that the District is getting from us is what you need and what
you are paying for. That is reason we are here and we want to continue to work with you. We think
it is important, as we have done in the past, to stand by our work.

Supv. Walls stated: | appreciate Severn Trent stepping up. | think it is a fair resolution and
| am willing to accept it.

Supv. Bokunic stated: Same here.

Supv. Berube asked: Mr. Farnsworth, are you good with it?

Supv. Farnsworth responded: No problem.

Supv. Berube asked: Mr. Walter are you okay with that? It is your boss.

Mr. Walters responded: | am fine with it.

Supv. Berube stated: Mr. Koncar thank you very much. Is there anything else?

Mr. Koncar responded: No sir, not at this time.

Supv. Berube stated: As | told you and Mr. Tarase the other day, | appreciate all of the
background information and everything else and we got a quick resolution.

Mr. Koncar stated: Thank you.

FOURTH ORDER OF BUSINESS Developer’s Report

Supv. Berube stated: We have a number of things going on with the developer, as you
know. They have had some busy times and | have had a couple of meetings with them. At least one
of them will probably be here next month. There are two - Mr. Dick Jernigan and Mr. Nick
Schuman - they are the front guys from Harmony Land Ventures, LLC. which is the current name
of the developer. Pretty decent guys, we had a several hour meeting the other day. They have
proposed several things some of which started with Starwood a year or so ago but never got carried
to fruition. | am not looking for approval; |1 am just going to throw all of this at the Board, give it
some consideration and we will see if we are going to move forward.

Supv. Berube stated: The first thing is land swaps. It is five areas within the District that
are currently owned by the developer that are generally wetlands with the one exception being the
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trail that goes to the lake. The five areas in question are the conservation area at the corner just
south of the school. There is another behind the school, one on H2 almost at 192, the area that
contains the garden, the Servello work/storage lot, and the commercial vehicle parking area is all on
developer land and they want to be rid of it. The last piece is the area down by entrance to Buck
Lake. They want to do a land swap there which includes giving us full access from the parking lot
all the way to Buck Lake which we do not now own. The conservation areas are a give me deal.
The area by Buck Lake including the entrance to Buck Lake, if you can conceptualize in your head
as you enter Oakland Road heading to the Estates there is a pond on the left. The pond has a couple
of acres of green space abutting the pond and is owned by the CDD. Ahead of that there is some
area there where the community school used to be and the white structure with the picnic table, that
comes up to the road that splits the two parking lots there as you enter down towards the lake. The
developer wants to swap acreage abutting the pond and the area that is now the parking lots so they
get green area to put in lots. | did not count them but I think there are 16 lots that they want to put
in. The advantage to the CDD, on that one, is those are billable against the debt. The advantage to
the HROA is they would gain 16 lots too. Again, I am not looking for approval; I am just
presenting what they said.

Supv. Walls stated: | can tell you that is a non-starter for me.

Supv. Farnsworth stated: | have a bit of a problem here and maybe it is just a matter of
understanding.

Supv. Berube stated: The access to the lake brought up the problems we have had with the
lake and permitting issues. If you will remember all of our lake work has been on hold because of
permitting issues. The first thought was to turn over the lake to the CDD and then they rethought
that and said no, we will fix the permitting. What they offered to do is fix the permitting issues and
potentially take care of repairing the dock in front of the kayak and boathouse. They say they have
environmental engineers on staff that can get the permitting issues fixed. This is kind of a we will
give you some, we take some, it goes back and forth but I thought it was rather generous to say we
will get the permitting done and we will probably take care of fixing your dock.

Supv. Farnsworth stated: Generous is getting 16 lots by a lake.

Supv. Walls stated: There is nothing generous about that.

A resident stated: Fix the fountains too.

Supv. Berube stated: The fountains are not on the drawing board at this point.
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Supv. Walls stated: Personally I think the land next to Buck Lake is some of the best assets
the CDD has and secondly throwing houses right next to the lake like they have is horrible in my
opinion. The whole idea and the reason it was set up as it is - is because you have the lake there and
you want the nice buffer around the lake where people can go out and enjoy it. That bulldozes that
plan.

Supv. Berube stated: The original plan before the school was there was a YMCA.

Supv. Walls stated: It was not houses; it was still recreation. Now you are putting houses
up right next to this thing. 1 would never approve this.

Supv. Farnsworth stated: This whole thing looks awkward to me.

Supv. Berube stated: It is a conceptual drawing they threw together to see what the feeling
was and where do we go with this. | got this Tuesday and said | would bring it to the Board and see
where it goes.

Supv. Bokunic asked: What is the general sense if we do not do this? How tough are they
going to be on everything else?

Supv. Berube responded: | do not know.

Supv. Walls stated: The way | see it is if we say no, nothing changes. We have our land,
they cannot take it.

Supv. Berube stated: | am just presenting some concepts.

Supv. Bokunic stated: We have to use their access to get to both lakes.

Supv. Berube stated: If they get rid of it we have a problem because we have docks and
boats that sit in there.

Supv. Bokunic stated: It is a whole other issue because we paid for all that.

Supv. Berube stated: There is some horse trading on going and | did not make any deals. |
just said I would bring it to the Board.

Supv. Walls stated: | think if they want to deal they need to come here to deal. You are
Chairman of the Board but you do not make proposals and deals on our behalf so they need to come
here and talk.

Supv. Berube stated: This came up and they said here is the concept can you present this to
the Board. If there is some reason to do it we will come in with a more detailed presentation. If

everybody says no way, | don’t want to hear it then there is no reason to go forward.

18
Unapproved Minutes
Friday, 11/3/17



Agenda Package 23
Harmony CDD
October 26, 2017

Supv. Farnsworth stated: In the proposal they already own almost all of this land. All they
are trading is this strip?

A resident asked: Would it involve taking down any of the trees between the lake?

Supv. Berube responded: The conservation area has to stay.

Supv. Bokunic stated: The initial response is probably not very favorable but if they still
want to come to present.

Supv. Berube stated: | may have some of the details wrong but I do not think so. You are
reading the map and can see what they have printed out. Granted they need to come in to do their
own detailed presentation of what they want and what they are willing to give in return.

Supv. Walls stated: The land they want to give away in a swap is the land they want to get
rid of anyway. There is no value in it for them and there is no value in it for us because once we
take that land we have to start paying for it. If we give them the land next to Buck Lake they get a
win-win there.

Supv. Berube asked: What do we have to pay for?

Supv. Walls responded: They get rid of land that they do not want that they have to
maintain and we have to start maintaining it and they get land that becomes revenue generating for
them. There is no win in this for us.

Supv. Berube stated: | think they realize they are giving away stuff they do not want and
has no value and why paying for repairs at the lake came into play.

Supv. Walls stated: If you want to consider that to the cost per acre, it is peanuts.

Supv. Berube stated: | suspect there is more available in a horse trading situation.

Supv. Walls stated: For me | am not interested in trading that land at all. 1f we want to talk
other stuff we can. My vote is that land remains CDD land permanently.

A resident asked: What would we do with it?

Supv. Berube responded: Pay to cut the grass.

Supv. Farnsworth stated: The portion you are talking about being CDD is the block beside
the red, not inside.

Supv. Berube stated: The red is developer land now and the land to the side of it is what
they want. They want to expand to the buffer zone of the pond.

Supv. Bokunic stated: | want to look at it further.

Supv. Farnsworth stated: | think we could make a deal but they have to sweeten it.
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Supv. Berube stated: This is not intended to get anybody to say yes or no. | wanted you to
look at it and know what the parcels are.

Supv. Farnsworth stated: This is too much.

Supv. Walls stated: 1 think from here on out I want them to come and make the
presentations here. | do not think they should be dealing with any one of us on the subject.

Supv. Bokunic stated: | understand with the Sunshine Laws.

Supv. Walls stated: They deal with all of us. | am not authorizing anyone to make these
deals on my behalf.

Supv. Berube stated: No one is making a deal.

Supv. Bokunic stated: It would be better for you from an appearance standpoint.

Supv. Berube stated: | am not trying to influence anybody, I am just showing you and trying
to get a feel and what | read is we need more information and a more detailed proposal.

Supv. Walls stated: And | want them to come here.

Mr. Walter stated: Regardless of the deal or what deal you end up with, just suggesting a
couple of things to be thinking about. To protect the Board as you go through this process getting
appraisals would be important and further if they want to do their own engineering, which is
appropriate; | do think they should be picking up the fees for having your engineer reviewing their
work as well.

Supv. Berube stated: It would all be on them.

Mr. Walter stated: Just things to think about as you proceed.

Supv. Berube stated: That was from them. As things have developed we are on a sea of
change with development, developer changes, and things going on. We have heard this before from
various entities, there has been a drive here for a community center. Ms. Kassel has said this
several times and there have been a few questions from homeowners. They own a building across
the street that is going to go empty very soon. This is not from them, this is from me. | have been
trying to think of things that have been sitting in the background. Ms. Kassel mentioned two
months ago about trying to figure out a building for holding meetings and other community
functions.

Supv. Farnsworth asked: Where is this?

Supv. Berube responded: The Welcome Center across the street. The reality is this golf
club, building and golf course are probably going to be sold off and become a separate operating
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entity. This is where everybody uses for meetings at this point. We have no idea what is going to
happen with availability and obviously we need a place to have meetings. They are going to do
something with that building and I do not know what, but should we ask? Is there potentially the
appetite for the CDD owning a community center building?

Supv. Farnsworth responded: From my standpoint definitely. 1 do not know what
everybody else’s reaction is. It is something we should plan for.

Supv. Walls stated: 1 think somewhere down the road it is a good idea. From a negotiating
standpoint they are going to have to offload that building at some point, I do not know if it would be
in our best interest to go running to them with the suggestion that they sell it to us or something.

Supv. Berube stated: | asked the plan for the building. They are considering a bed and
breakfast or professional offices. Right now the building has no purposes other than they are going
to empty it and then decide what to do with it.

A resident stated: A day care facility.

Supv. Walls stated: Eventually down the road you do want some type of community center.
I do not know what happens here or what happens with that building. 1 do not know if that building
is structured correctly for that. It would have to have significant renovation to make it a meeting
facility. There may be more value in it being something privately owned, commercial type building
for the community rather than us trying to take it on as a community center.

Supv. Bokunic stated: | would be curious to see what they wanted for it.

Supv. Berube stated: At some point they will establish a price; if they have not already.

Supv. Walls stated: | would let them put it on the market and see what the market says.

Supv. Farnsworth stated: You have to find out if they are actually going to sale it and what
the price would be.

Supv. Berube stated: | can tell you what | know and that is they do not want to be in
commercial buildings. They are turning over the management of the Town Center to somebody
else. They do not want to deal with commercial. They are residential and the building is
commercial to them. We will get them in here and ask the questions. You have to get to know who
you are dealing with, I do but you do not yet. | asked them if they could be here tonight, they said
no, but next month should not be a problem.

Mr. Walter asked: Can | have the contact people.
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Supv. Berube responded: | will send it to you. The last item deals with our Field Services.
They are looking to hire handy men and maintenance people. They do not want to put somebody on
staff but we have a crew here that is already maintaining swimming pools, buildings.

Supv. Walls stated: They, meaning the developer.

Supv. Berube stated: The developer. They are going to piece-meal out all of their
maintenance. It dawned on me that we could offer our Field Services guys, not at cost but at a cost
plus and relieve some of the cost burden we have with Field Services. Let them go to work for the
developer at some cost basis that provides a profit to us. | have thought it through and they are busy
now but the reality is there is a certain amount of time everyday gets spent looking at the sky.
There is more time in everybody’s week to handle some additional work. | don’t you would calling
profiting but we would not do it at cost, there would some sort of add on for hourly. | am thinking
25% over our fixed hourly cost and if we have to run around for materials we add an additional
25%.

Supv. Farnsworth asked: Where are we heading with all of this?

Supv. Walls stated: | hate to be the naysayer tonight but we hire guys to do work for the
District and we pay them for that; the residents pay them for that. If there is additional capacity
there, and obviously we are still growing and have maintenance that is being added to their work
everyday. | do not know that | would want to take on additional work in areas that are not part of
the District and use up that capacity. Every year or two we add another guy and I think my initial
reaction is let them hire their own people to do the work because it is their responsibility not ours.
They buy the place they get everything that comes with it including the maintenance that needs to
be done. That is my thought on it.

Supv. Berube stated: We have 200 hours every week of available labor here. The guys
work hard and get the job done but they are not at capacity right now. You are right we keep
adding stuff. It was just a concept that ran by me.

Supv. Farnsworth asked: Who ran it by you?

Supv. Berube responded: | ran it by me. The community center and this was me. There is
huge change going on out there and it is shaking Harmony to its core and they are not done making
changes yet. | am just trying to fill in the blanks based on conversations | have had and where
things are going to make it as advantageous for us as possible.

Supv. Bokunic stated: | can see some pros and cons to that.
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Supv. Farnsworth asked: While you are talking about that are you going to discuss this
sidewalk power washing?

Mr. Walter stated: The premise of making excess revenue, | am not going to call it profit
because government cannot make profit, and contracting with private entities to do work is
generally outside the scope of a 190 District. It is going to take a fair amount of research as well as
reviewing your insurance coverage to work that out.

Supv. Berube stated: They are concepts at this point. | am pretty sure the developer will be
here next month to get to know you and maybe discuss some of these things further. The services

and the community center were not part of the conversation; the land is what they want to get done

now.
FIFTH ORDER OF BUSINESS Staff Reports
A. Engineer

Mr. Boyd stated: | do not have anything to report. | was here to address the tree issue.

Supv. Farnsworth stated: You sent me three maps and two of the three were really the same
thing - your full-layered graphic. 1 would like you to, when you get the chance, give me updates of
the individual ones flattened with the extra layers taken out.

Supv. Walls stated: For the sidewalk Mr. van der Snel sent some pictures having to do with
the trees and where they were placed. | noticed in the pictures the sidewalk looks very close to the
curb in some areas. Is that how it was drawn up?

Mr. Boyd responded: It was meant to meander. We drew it meandering but I think in the
field they encountered some things that we did not have our drawings or we were not aware of. In
some cases | think he meandered it in the field.

Supv. Walls stated: You had plans that were sent and reviewed by the County. Obviously
the tree issue when you bring it back to them | am sure it will be part of the conversation of where
the sidewalk actually ended up. If the County says it does not work is that company responsible for
that if it gets to the point where you have to pull up portions of the sidewalk and move it back from
the curb?

Mr. Boyd responded: | do not think we will get to that point. | think the fact that there are
utilities there, we are restricted by the gas easement and we have meandered the sidewalk as
everybody wanted, | cannot guarantee it but I am confident that | think 1 am going to get County
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staff to work with us on the tree placements to be varied as opposed to a picket fence at a regular
interval. If we get pushback on that then it is an issue where | think appealing to a higher authority,
whether it be the department manager or County Commissioner, may yield a solution. | would be
very surprised if we get to the point where we have to rip out sidewalk. If we do we will have to
compare the plans to what was put in the field and figure out why there was a difference and
address it.

Supv. Berube stated: We got into that early on as they lay in and found things under the
ground which necessitated moving it slightly. 1 do not think the sidewalk in any of the deviated
areas is more than a foot from the drawings.

Mr. Boyd stated: It is hard to tell when I looked at it visually.

Supv. Berube stated: It did get close in some areas which created a problem, even without
the deviations it was fairly close anyway and when Kent did the landscape drawing I do not think he
considered how close the sidewalk was to the curb and put trees every 40 feet, as is the County
requirement, regardless of how close the sidewalk was getting to the curb. The problem today is
there are three trees that will not fit.

Mr. Boyd stated: 1 still have to look at the specifics of it.

Supv. Berube stated: There is also one meter box that was a major problem to move. We
moved a couple of meter boxes to get it away but there was one that was a major issue. We talked
to Mr. Boyd and he said to have them pour the sidewalk around it so we ended up with that and it is
a little off there. We are going to fix that one. It was a plumbing nightmare under it and to move it
would have taken forever so it is in the middle. The rest of sidewalk is clear and it is now a matter
of figuring out the trees. Mr. Boyd took some pictures and what he is going to do is ask the County
if we can move the trees three that way and three feet that way and get out of the 40 foot spacing
requirement. Same amount and same size trees but can we move the location a few feet so we get
more room for the root ball. The alternative if they say no is to ask if we can get a variance permit
to go to a smaller tree with a smaller root ball.

Supv. Farnsworth asked: Is there a variance you can ask for that is a different type of tree
that would be slower growing?

Mr. Boyd responded: It is a statute. The code specifies it is a canopy tree and the spacing.
If you are going to go for a variance it is the same line in the code that addresses both.

Supv. Farnsworth stated: A canopy tree does not specify a Live Oak.
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Mr. Boyd stated: They have a list of what qualifies as a canopy tree and the caliper size.
Your hands are tied and you may be able to switch from a Live Oak to something else but you are
still dealing with the same type/size of tree.

Supv. Berube stated: We are acting in an over abundance of caution. The initial response
was just move them and see what happens. Then we get trees in the ground and the County guy
says this in not going to work so in talking to Mr. Boyd he said let me come out and do a
presentation to the County and hopefully we can get an approval to move them the simple way, up
front, then you can plant them and be pretty well assured of getting the permit okayed. That is
where we are at, it should not be that big of deal, but we never know. It would be nice to close the
book on the meandering sidewalk. It is quite the project, it is construction in government entities,
and it never goes the way you want or is as cheap as you hope it is going to be. When it is all done

it is going to be a monument.

B. Attorney

Mr. Qualls stated: | have a couple of things that | think will be quick. The D1 and Town
Center payoffs for OUC have been executed by the Chairman and sent back to OUC. A request has
been put in for the amounts. Mr. Farnsworth requested those and for D1 it is $47,035.20 and for
Town Center it is $37,061.79. That has been taken care of so long as payment has been received by
November 1.

Supv. Berube stated: What is astounding about that is, we are giving them money, $300,000
or whatever amount of money we are giving them, you have to have a contract signed in triplicate
with two witnesses and notarized to give them money.

Mr. Qualls stated: Thank you for doing that Mr. Chairman. For the Poolworks contract we
had to take a hard look at the liquidated damages provision. We did that, researched it and came up
with an amount of $250 per day that it is not finished. It has been sent to contractor for review. Itis
the standard contract we use but the liquidated damages was the one area we wanted to research. It
has been sent and we will follow up with it.

Mr. Qualls stated: The memo we sent at the 11™ and we got a call from FRM. FRM is the
company the District has an existing agreement with; it is a leasing company that handles payroll,

workers’ compensation and some benefits.

25

Unapproved Minutes
Friday, 11/3/17



Agenda Package 30
Harmony CDD
October 26, 2017

Supv. Berube stated: We are coming up on our third anniversary of using FRM to employee
our field services guys. We pay them a premium with every payroll because they are an employee
leasing company. It is keeps us out of being the direct employer of people and they handle the
payroll, workers” compensation and all of that. We are coming up on the three year anniversary, |
realize that and call them to say it is has been a good relationship for a number of years and we are
paying a premium price because when we got into this we were kind of risky and had a small group.
Can we negotiate a deal; they said they would look at it and give me a call back. He called me back
with a proposal that reduced the premium by 20% - we go from 4.06% premium to 3.25%. |
anticipate next year we will do the same thing and get another reduction if we are still with them.
That started the conversation with FRM and lead into where Mr. Qualls is going to go with the
employee handbook. Bottom line is we are spending less money on the payroll premium costs.

Mr. Qualls stated: This gave us a fresh chance to look at the FRM deal. | remember when
this was originally done there were a lot of questions, it was a novel concept. This is a deal the
Board has the authority to enter into, in our opinion, but we wanted you to do so with your eyes
wide open. This does not absolve you of any liability as far as labor law actions would go. The
contract from FRM does not say that it does necessarily but even if it did say the District had no
liability a court is going to look at who controls the employees, who pays the employees, etcetera.
It is all laid out in the memo and we just wanted you to be aware of that. The other thing is in the
original deal we did we made several changes they did not agree to and so the compromise was we
put them forward in an addendum. It is the addendum you see in the executed version. If you want
to move forward we would advise that we have the addendum in place. The final piece to is FRM
in its agreement talks about an employee policy and that FRM will do that. To our knowledge there
IS no written policy from FRM and the reality is what we have learned is Mr. van der Snel does a lot
of the day-to-day management at the direction of the Board, and there is a policy in place, it has not
been reduced to writing and is what this Board is working on. We think, not withstanding what the
agreement says, you have a policy and you should reduce, or you have the option to reduce, that to
writing. There is no legal requirement that your employee policy has to be in writing it just has to
be consistently applied. You have a policy and we think it would be a good idea to reduce a policy
to writing so everyone is on the same page. | know that and | do not remember all the genesis on it,
but a draft policy was circulated by Mr. Moyer and | believe it was very similar to the Severn Trent
policy. My opinion is it is never a good idea in the legal world to start with something that does not
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fit your needs, use that as a starting place and try to massage it because you start chasing rabbit
trails. Severn Trent is a multi-national company with lots of employees. You hire gentleman who
perform tasks around the community so what we advise is, and we have already started working on
it and it won’t be complicated, let us get a draft together that more fits the needs of this District. It
will have the relevant portions that you need and will get everybody on the same page. | think a
workshop is set up and we will get it for you in a couple of weeks so you have plenty of time to
review it. | think that should be your starting point because we are going to fine tune it for what the
District does now, instead of what Severn Trent does now. Again, the last thing I will say and |
have said it al along, | beat the horse dead three years ago but I am going to give it one last smack,
our advise has always been what the law says and that is that you have a District Manager who shall
manage the works of the District and that includes hiring and firing people to get that done. We
have always advised that you should do the employees through the District Manager. All of these
labor law, employment law issues would not be in existence if that were the case. | have said that
and | know you have your reasons for doing what you are doing but never waste a good opportunity
to get that in the record again.

Supv. Berube stated: To your point we already have policies. It is sheets of paper and some
FRM guidelines. We put out a holiday schedule and how you accrue vacation, it is all documented
and Mr. van der Snel has it all. | think you are going to have a conversation with him today about
pulling all of that together.

Mr. Qualls stated: It did not take place but we moved forward in the right direction.

Supv. Berube stated: You are going to assemble all of it into what you feel should be our
working draft so we can discuss it further. Our conversation today was a simple set of guidelines
that directly suit the needs of what we are doing.

Mr. Qualls stated: Not just suit the needs but reflect directly what you are doing. Make no
mistake about it you have a policy. From everything | can observe | have never been to a meeting
before where there was around of applause for those guys. They are doing a good job but you just
need a policy that fits that and everyone needs to be on the same page. In my conversations earlier
on this subject the main takeaway | wanted you to have from the FRM deal is if an employee that
works for you currently wanted to sue they are going to name the District. This FRM contract does
not absolve the District from liability even though it says FRM is the employer. FRM is not
technically the employer and does not really hold itself out to be the employer. It uses language but
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then later says we are really a co-employer. So again, the District has the authority to bargain for
and enter into this arrangement we just want you to do it with your eyes wide open and know
exactly what you are agreeing to and in this case equally as important what you are not agreeing to
in the four corners of that agreement.

Supv. Farnsworth stated: One thing that is going to come up, at least in my mind, if you go
to modify this arrangement and put it through the District Manager we know where we are and how
we are dealing with FRM. | am not clear how the arrangement through the District Manager would
work.

Mr. Qualls stated: You would not need to be clear on it, that is the District Manager’s issue.
That is my point; we would not talk about any of this ever again.

Supv. Berube stated: We have been there and that did happen.

Supv. Farnsworth stated: That is what I am remembering.

Supv. Berube stated: What we did understanding where we have been and where we wanted
to go was we made the District Manager the employer of record on this side. It is as close as we
could get on District Counsel’s advice. That is what you told us to do at that point so this Board
stays away from all the employment related issues. As we develop this policy we are getting close
but as District Counsel says no matter what happens everybody is going to get hauled into the
wringer anyway.

Mr. Walter stated: Not really. If staff worked for Severn Trent, just to clarify the point | am
not pitching this, if there is a labor relations issue their suit would be to us. It would absolve you
and be a pretty significant difference.

Supv. Farnsworth stated: You would hire them, they would work for you but they would
still be assigned so that we would have the Field Manager.

Mr. Walter stated: They would be contracted.

Supv. Walls stated: In the past when our field staff worked for Severn Trent we had very
limited flexibility in how we could utilize them or administratively manage them. If a guy was
doing a good job we could not give him a raise. The Board could not set a policy that said here is
how we can help you or here is how we want you to operate. | do not know if there is another
avenue we can take through Severn Trent that would give us the flexibility we are looking for and is

kind of why we ended up the way we did. This is the most flexible, for us, in terms of getting the
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stuff done that we need to and compensating the employees the way they need to be compensated. |
do not know if you have anything to offer in that regard.

Mr. Walter stated: The shield that we offer that protects you from the liability has weight
and does restrict certain things that you can do. For instance, | want to give this guy a bonus, we
have a multiplier and rates within the contract so we need to adjust the contract to give this guy a
raise. There are additional steps and those things that come to bear. | am not pitching this.

Supv. Walls stated: | am just asking.

Mr. Walter stated: The shield has weight is what it comes down to. Yes, it does provide
some barriers and some flexibility issues. That is why we make sure our guys go through a specific
training program, chemical handling programs and all the training a big company does to protect
safety, health and welfare.

Supv. Walls stated: | get it. The reason I lean towards staying the way it is, against District
Counsel’s advice is | think seeing both methods we have much more stability in terms of our
employees and satisfaction in terms of the job which keeps them on longer. It is important in the
community because you need guys who know the community, what their job is, their role and what
they are supposed to do everyday. That makes me lean towards staying with what we are doing
currently and because we can write these policies that we can implement through this company,
which is honestly a payroll company for us. It gives us the flexibility where we can set the pay
scale, set leave hours, what the holidays are and to me that is very valuable in terms of making sure
the employees that work here are happy.

Supv. Berube stated: We have been able to hire and everybody who works here is a resident
here. We have found stability over the last year or so with maintaining employees without having
to pay a million dollars per hour to keep them because they are happy, lots of flexibility, they get
support out in the community. As District Counsel said they were here one night, we introduced
them and people in the audience clapped at the job they did. So having this flexibility and guys that
are happy to work here, they are not killing themselves but if you go watch them when they have to
dig up a four inch water main four feet down around a tree that is full of Oak roots, there is some
hard work at times. It’s a blend and it is important because this place has never looked so good and
never been maintained so well. If you look at the pools they are crystal clear, the bathrooms do not
stink, the buildings are all painted, the trash is always emptied, the details are important to the way a
place operates and these guys are doing it. There is a certain amount of risk and for three years we
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have been managing that risk and you might call us lucky but I hesitate to change it a whole lot. |
think we are going down the right road and appreciate the fact that you jumped in this and as usual
you wait until kind of the deadline.

Mr. Qualls stated: It is difficult to argue when those emails are time stamped. All | can say
in my defense is this was not an assignment that we got at the beginning of the month and we were
thorough. 1 will leave it at this, what you all are saying is exactly right; we will implement the
policies you decide on. | realize | see things very myopically through that legal lens, I just feel I
want to get these things out so you make the decision knowing as many facts as we can get.

Supv. Berube stated: We are all friends here.

Supv. Walls stated: | think you are right I just do not see a better way.

Supv. Berube stated: We have conversations a lot and sometimes we get a bit testy back and
forth, I educate him a bit and he educates me more and then we find common ground and here we
are. It works very well. It has been a good working relationship and we appreciate it. You keep us
out of trouble, as does our Engineer, most of the time.

Mr. Qualls stated: 1 think I understand the direction your heading and a motion would be in
order to approve the acceptance of the new contract with FRM. | would like to see the addendum in
there as it sets forth some provisions.

Supv. Berube stated: | do not think we changed the contract.

Mr. Qualls stated: On the one they sent over | did not see the addendum. It was in the first
one so it should not be an issue.

Supv. Berube stated: The only thing that happened was the reduction in fees.

Mr. Qualls stated: | did not see the addendum attached. | do not think they have any intent

to change it so we will just add the addendum to keep it simple.

Supv. Walls MOVED approving the acceptance of the new FRM
contract and allowing District Counsel to negotiation anything to still
be negotiated including the addendum as included in the last
agreement.

Supv. Berube stated: If you read the language it says in perpetuity unless either side gives

30-days notice.

Supv. Bokunic seconded the motion.
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On VOICE vote, with all in favor, the motion was approved.

C. Field Manager
Mr. Walter stated: As you know we do not have your Field Manager here tonight but he has
included his report. Within the report are proposals for pressure washing and a quote for a canopy

roof replacement and would be the actions items within the Field Manager’s Report.

i. Facilities Maintenance
a. Proposal for Pressure Washing

Supv. Berube stated: We discussed last month about getting quotes on pressure washing.
As you can see it is about $20,000. It works out to 7¥2 cents per square foot. Mr. van der Snel also
tried to get a hold of other people to try to get estimates. The second guy looked around, asked how
many square feet and it was going to be about 10 cents per square foot. The flip side of having it
done on a contract is to have the field services do it. Obviously there is a cost and we have looked
at machinery to do this because you have to be efficient and cannot drag around a little portable
pressure washer like you would use on your driveway. There is a company that sells what appears
to be a premium pressure washer.

Supv. Farnsworth stated: This is an example.

Supv. Berube stated: That is a little bigger than what we need but there is one that is able to
be towed by a side-by-side unit. It has a 175 gallon water tank, gasoline engine, and pressure
washing equipment. The cost is $3,800 delivered. It comes with everything you need to do basic
pressure washing but if you are going to do sidewalks efficiently you do not stand there with a gun
you buy what is known as a scatter fly. If you are going to do five and six feet wide sidewalks you
need one that is three to four feet wide. There is a wide variety of those and it is about $1,000
including all the brushes and equipment that goes with it. The reason it has a tank is because we
have a fire hydrant adaptor to get our water but it is not always efficient to get near a fire hydrant.

Supv. Farnsworth stated: That is the reason | was going with the bigger tank. It is totally
self-contained and you can run for one hour without a refill.

Supv. Berube stated: There is probably some other miscellaneous items you need such as
garden hoses. Your investment going in, we have the side-by-side and the men, for additional

equipment to do this ourselves is $5,000.
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Supv. Farnsworth stated: | was going to estimate a little higher than that because | was
going for a bigger unit.

Supv. Berube stated: We do not need a bigger unit. You have to remember we have to tow
it around with a side-by-side and you have to get it into some tighter spaces. We could buy a bigger
one but the smaller one does what you need it to do. It is four gallons per minute at 3,300 psi.

Supv. Farnsworth stated: | was anticipating how long you could run it before you had to get
someplace to refill it.

Supv. Berube stated: At four gallons per minute you could run it for most of an hour.

Supv. Farnsworth stated: The ones of this general configuration, not this specific one,
generally have two reels so you could have two guys working and even if you are running ten
gallons per minute it is going to run 50 minutes before you have to fill up again.

Supv. Bokunic asked: How much is that one?

Supv. Farnsworth responded: That particular one is about $12,000. 1 have seen second
hand at $8,000.

Supv. Berube asked: How many gallons of water?

Supv. Farnsworth responded: 500 gallons.

Supv. Berube stated: That is a problem towing behind the side-by-side. It has a 2,000
pound capacity.

Supv. Farnsworth stated: That all depends on the tongue weight.

Supv. Walls stated: We have a truck too.

Supv. Berube stated: We have to have a better understanding of do we really need that big
of a tank for the areas we want to go.

Supv. Farnsworth stated: | am using the number provided here and went through a sanity
check. Basically, | took the total number of square feet divided by the assumed 4% foot width and
that gave me a number of linear feet and assuming | can do at least 300 yards per day with that kind
of system. That would say | could complete that job in less than 62 days. If you convert that to the
number of hours it gives you a sanity check of about $40 per hour, which is a pretty healthy pay.
That is two guys at $20 per hour. With buying a system like this you have made up your investment

in one use so it does not make any sense to hire somebody from outside to do this.
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Supv. Berube stated: If you want to use 500 hours to do that job, which is probably a pretty
good number and what | figured as well, our internal costs, all in per hour per guy is around $32 and
change. 1 figured it out today for a different reason. You would spend $15,000 in labor.

Supv. Farnsworth stated: You are already paying them.

Supv. Berube stated: You are taking them away from something else but the deal is and the
thing we have learned from having our guys’ do it is the quality of the job. You never hear a
problem of quality and they can do it as needed where needed. Once you start pressure washing
sidewalks it is never ending. Once you make the investment in the equipment, it is yours, it is paid
for and the only investment is the labor and whatever mechanicals go wrong with the pressure
washer.

Supv. Farnsworth stated: Scheduling it and there was some other job they just did this past
month that was a pressure wash of canopy or something; that would have been taken care of by this
too. There are all kinds of positives to doing this versus that.

Supv. Berube stated: It was my thought that we buy the equipment and have our guys do it
just like contractors.

Supv. Farnsworth stated: My viewpoint would be, do not try to go too cheap on the
equipment to begin with.

Supv. Berube asked: Is everybody okay with the concept that we find what we want to look
at for equipment and we will bring it in next month.

Supv. Bokunic responded: Yes.

Supv. Walls responded: Yes.

Supv. Farnsworth stated: | am not promoting any brand, I am just saying try not to go to
small.

Supv. Berube stated: My thought was you have to haul this behind a utility vehicle.

Supv. Farnsworth stated: You can take the truck; you do not have to move it that often.

Supv. Berube stated: That thing is heavy and we have to consider we are traversing areas
that are grassy and frequently muddy.

Supv. Walls stated: You can keep it on the road.

Supv Farnsworth stated: They have long hose reels.

Supv. Berube stated: Most are 100 feet. If you left it on the road you would not be able to
do the area of the sidewalk behind the soccer field. We can figure something out and get additional
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information on trailer mounted pressure washers and go from here next month. The good thing is
Amazon sells things by the dozens so you can compare on Amazon any kind of pressure washer you
want to buy.

Mr. Walter stated: We have no action on the pressure washing.

ii. Facilities Usage
iii. Facebook Report
iv. Pond Report
a. Discussion of Hydrilla Issue
Previously addressed.

v. {see: “***Landscape Report” above }

vi. Quote for Canopy Roof Replacement

Supv. Berube stated: Again, we have one canopy quote. There was a second canopy quote
from the same people who replaced the green canopy on the picnic table cupola. He provided a
quote but it is not germane. The gentleman is a general services outdoor guy and made the mulch
rings for all the trees in the pool enclosures. He is after gaining more of our business and gave Mr.
van der Snel a quote of $6,500 for the two canopies which is really aggressive because the
gentleman who supplied us with the yellow one wanted $9,800 for these two canopies. He wasn’t
really after the job; he looked at it and did not want to put it in writing. Mr. van der Snel was very
satisfied with the guy from the tree mulch rings and it is his recommendation we go with him.

Supv. Farnsworth asked: Does the tree mulch ring guy have experience doing this?

Supv. Berube responded: Yes. He does pavers, tree rings, canopies.

Supv. Farnsworth asked: He has canopy experience?

Supv. Berube stated: He does. The only thing is in his quote he has the sizes wrong and
shows them in inches and it obviously should be feet. It is supplied and installed the way you see it.

Supv. Farnsworth asked: That includes installation?

Supv. Berube stated: We did pay a lot more the last time with a different supplier. On one
of those we paid about $22,000, it included the poles. This is the best deal we are going to find as
far as | can tell.

Supv. Walls asked: What color?
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Supv. Berube responded: Green.

Supv. Walls asked: Dark green?

Supv. Berube responded: Yes. Unless you want yellow again, but Ms. Kassel made a
specific request for no more yellow. | think we learned a lesson that it looks nice when it is new but

it quickly goes a different color.

On MOTION by Supv. Walls, seconded by Supv. Bokunic, with all in
favor, the canopy proposal was approved.

Supv. Berube stated: | presume you are looking around at the quality of landscaping.
Servello is not all bad, they are doing a pretty good job with the mowing and detailing. There are a
lot weeds in the turf and plenty of weeds in the beds. In general they got their act together but the
hand pulling of weeds has always been a problem with landscapers, they prefer to spray to kill it
and they are not getting that done either. There needs to be some hand weeding and the bigger deal
is they are cutting back on staff.

Supv. Bokunic stated: That is a red flag.

Supv. Farnsworth asked: What made them start doing that?

Supv. Berube responded: To save money.

Supv. Farnsworth asked: Do you think they do not have enough work to keep them busy?

Supv. Berube responded: There is plenty of work, that is the point. We spent two solid days
this week doing a couple of weed areas taking bucket after bucket of weeds from there. They have
not touched it. That was 2% of the overall weeding that needs to be done. They could weed for a
month, all day every day, and probably would still not get them all.

Supv. Bokunic stated: They like to blame the previous administration but yet they are
solving the problem by cutting staff; that does not make sense to me.

Supv. Berube stated: They gave us a discounted rate the first two months because they
knew they were going to be getting up to date. We knew they would be getting up to speed. They
said we are going to get the weeding all done and last month | asked specifically about the weeds
and they said we just did a thorough treatment of the whole place and sprayed. They did not do any
spraying. If they sprayed | do not know where because | never found any brown weeds. They blew
me off last month and figured they would wait until this month to see what happens. This month

you get blasted after you told me that last month. 1 am on top of it because we have all played these
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games with landscapers before and once they get ahead of you, you are not bringing back and
cutting staff is not the right thing to do, not now. If they were to run the first year at full staff, get
this place up to snuff and make it all look pretty | would have a different opinion. Going from six
to four is not going to cut it. The other problem is when they do that the guys get laid off or fired
and then in the Spring they will be hiring a couple of new guys and training them all over. It is bad
enough the manager they put in place here got gone and we are training, for a couple of weeks, the
new guy. He is pretty much useless; Mr. van der Snel has him by the hand showing him the whole
place. We are paying our manager to lead the landscaper around and teach him the place. We did
that with Davey five times before we shot the cannon. How many times are we going to let these

guys do it is my point. | realize | am being firm and harsh with them but it’s a bad movie replaying.

SIXTH ORDER OF BUSINESS District Manager’s Report

Mr. Walter stated: We have a couple of items to bring to your attention. One is that since
we are in a new developer scenario and what had historically occurred with the previous developer
was that we could sit a little more cash poor at the beginning of the fiscal year because they were
the first check; they would send the check for their assessments upfront and we could use that for
our operating capital. Now that we do not have that anymore and our revenues will trickle in over
time we are going to need to pull from cash reserves to take care of that step. We are fine this year
and we are going to proceed in that direction. We may see a little different budget structure next
year to address that matter.

Supv. Walls stated: Our Fund Balance is $1 million right now.

Mr. Walter stated: Yes.

Supv. Walls stated: We are good as long as we do not spend differently.

Mr. Walter stated: We may just move a little more cash into your accessible reserves for
this purpose in the future.

Supv. Farnsworth asked: You are not proposing to make that move right now?

Mr. Walter stated: We need to do it for this year because we are not getting that check from
the developer on October 1.

Supv. Farnsworth stated: You have already said move it, not use it. | am confused as to

where you are going to transfer it from and to, and so forth.
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Mr. Walter stated: We are going to take it from reserves and use it for operating expenses.
We have not needed to do that in the past because we got it up front.

Supv. Farnsworth asked: Will you make the payment directly out of reserves or will it be
moved someplace else?

Mr. Walter responded: The latter.

A. Financial Statements for September 30, 2017

Mr. Walter stated: The financials are included in the agenda package. There is an anomaly
that 1 will bring to your attention because | do not have an answer for it. It is the invoice report on
page 157. There is a Moyer Management fee of $62.

Supv. Bokunic stated: Website security.

Mr. Walter stated: There is an OUC charge of $62 right behind it and they are both under
the same invoice.

Supv. Berube stated: In the invoices there was a bill for another CDD to Chiumento, Selis,
Dwyer, Attorneys’ at Law. It does not show up anywhere except we got another random invoice
that makes no sense.

Mr. Walter stated: Fortunately it did not go into payables and was just a loose sheet that got
in there.

Supv. Berube stated: It just goes back to the details.

Mr. Walter stated: We will watch after that.

Supv. Berube stated: The bigger deal is that could be confidential to somebody.

Mr. Qualls stated: If itistoa CDD it is a public record.

Supv. Berube stated: A certain amount of care needs to be taken.

Mr. Walter stated: | understand and the care is in the check register where it gets recorded.
Again, | will continue to investigate the item and resolve it.

Supv. Berube stated: The Moyer one is probably pre-moving of the website. To that point
where is our website housed now?

Mr. Walter responded: Itis in the Cloud. We have multiple servers.

Supv. Berube asked: Did it move from Moyer Management Groups computer? Mr. Moyer

sent this bill so were we using his server and it moved to Severn Trent?
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Mr. Walter responded: This was a software fee for operating. | believe it was being done
by a third-party contractor.

Supv. Berube stated: Now we are on your server somewhere.

Mr. Walter stated: Correct.

Supv. Farnsworth stated: | think before it was Host Monster.

Supv. Berube stated: | just want to be sure of where everything is.

Supv. Farnsworth stated: Host Monster has lots of servers in different places.

Supv. Berube asked: If something goes wrong who do we yell at?

Mr. Walter stated: It comes to us.

Supv. Farnsworth stated: Mr. Moyer was not hosting it himself.

Supv. Berube asked: Is everything with you including Ms. Rosemary Tschinkel as your
employee now?

Mr. Walter responded: Yes.

Supv. Berube stated: Moyer Management Group and its employees are completely out of
contact with this District.

Mr. Walter stated: We still have a relationship with Mr. Moyer, he is still available. If | am
out sick or something Mr. Moyer will probably come sit in.

Supv. Bokunic asked: Was Ms. Tschinkel always your employee?

Mr. Walter responded: No. Mr. Moyer is still part of the organization.

Supv. Berube stated: Ms. Tschinkel is the last point of contact we had with the Moyer
Management Group that is still active and she is now a Severn Trent employee.

Mr. Walter stated: For FEMA related cost we are not at this point preparing any FEMA
reimbursement for the District. | want to make sure because we are coming up on a deadline,
November 5.

Supv. Berube stated: The numbers | saw from hurricane damages, if you include the
canopies, were under $35,000 all in for everything | could think of. The effort to get it, track all of
it and wait for it.

Mr. Walter stated: 1 bring it up because | have a couple of other Districts doing FEMA
claims and | have contracted with Ms. Brenda Burgess to do that. Her charge will probably be
$2,500 to $3,500, and will be wrapped into the bill as part of the application process.

Supv. Berube asked: Do you have a rough estimate. Am | close?
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Mr. Walter responded: You have a much better handle on the hours and how you did
accounting for it.

Supv. Berube stated: | did not count anything with Field Services.

Mr. Qualls stated: If you can go for reimbursement you want to but FEMA is going to want
logs of everything they did, when they did it, what day, what time, and how many hours. We do not
have that and they are not going to give us any money if we do not. | have done it and you are
going to spend a lot of time doing and they may give you half at 75%. It is up to the Board but it is
a lot of work.

Supv. Farnsworth stated: It sounds like you should be talking about a very large number
before you even think about going through the process.

Supv. Berube stated: | am inclined to count ourselves lucky that we got away with damage
as light as we encountered. We will improve things by replacing stuff that was damaged. It is not a
significant financial hit overall to the taxpayers here and | suspect we would have huge amounts of
effort trying to collect what may be an empty pot of money at the end of the rainbow.

Mr. Walter stated: | wanted to make you aware it is available.

Supv. Berube stated: | was involved with a HOA after the hurricanes in 2004 / 2005 and we
went the FEMA route for $30,000 and ultimately after three years we were no closer. | think the
sense of the Board is no.

Mr. Walter asked: Any other questions from the Board on the financials?

Supv. Berube stated: 1 think we ended up the year, as usual, on the positive side. Spending
was under where we needed to be and income was slightly over where it needed to be. If these
numbers hold, and | think they are pretty solid, I think we ended another year in strong financial

shape.

D. Motion to Assign Fund Balance
Mr. Walter stated: | would like a motion to basically start your books out anew; it is a roll
forward balance motion.
Supv. Berube stated: | looked at it and I guess the numbers are right.
Supv. Walls stated: It does not have the unassigned fund balance in this piece. This is not
our total amount of cash; this is the portion of fund balance we are assigning to these specific
categories.
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Supv. Farnsworth stated: There is additional unassigned.

Mr. Walter stated: Correct.

Supv. Farnsworth asked: Do you know how much it is?

Mr. Walter responded: 1 do not.

Supv. Berube asked: Are those the reserves that show up in the bond interest payment
reserves?

Supv. Walls responded: No. In the cash in our operating reserves it is $1 million and so we
are assigning $600,000 of it that $1 million.

Supv. Berube stated: The operating reserve is not the checking account.

Supv. Walls stated: The operating reserve is what we set aside at the beginning of the year
to fund the budget until we start getting in revenue.

Supv. Berube stated: | think our agreement is we keep about $250,000 in the checking
account.

Supv. Farnsworth stated: The operating reserve is what you are dipping into for the interest
payment?

Supv. Walls responded: No.

Mr. Walter stated: The operating reserve is literally to operate your business.

Supv. Bokunic asked: What is the motion you need?

Mr. Walter responded: | need a motion assigning these fund balances as of September 30,
2017; placing this amount of cash into those reserve funds so we can operate.

On MOTION by Supv. Bokunic, seconded by Supv. Farnsworth, with
all in favor, assigning fund balance was approved.

Mr. Walter stated: | had one point that | would like to conclude with as we go into topical
discussion and that is the matter of your District insurance. Have you reviewed your insurance
policies as a matter of Board annual review?

Supv. Berube responded: No. What we think we know is we have a $50,000 deductible on
the General Liability and a lesser deductible for other things. We ran into that when the GMC truck
got damaged. There was a $1,000 deductible so we may have a separate rider for the truck. As a
matter of coming before the Board to say these are all of your insurance policies and coverages, no

we have never seen that.
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Mr. Walter stated: | would like to do that, probably after the New Year. In the January /
February / March timeframe we will have an initial budget conversation and work it into that
timeframe to start thinking about those insurance coverages particularly with you having your own
employees and equipment.

Supv. Berube stated: Probably the declaration pages from the policies is the easiest way to
look at it.

Supv. Berube asked: Did we handle the invoice approval?

Supv. Farnsworth responded: No.

B. Invoice Approval #210, Check Register and Debit Invoices
C. Invoice Approval #210 Addendum - Additional TOHO Invoices
Mr. Walter stated: | would ask for approval of Invoice Approval #210 and Invoice
Approval #210 Addendum - Additional TOHO Invoices.

On MOTION by Supv. Walls, seconded by Supv. Bounic, with all in
favor, Invoice Approval #210, the check register and debit invoices,
and Invoice Approval #210 Addendum were approved.

E. Severn Trent Response

Previously addressed.

SEVENTH ORDER OF BUSINESS Topical Subject Discussion

Mr. Qualls stated: Ms. Scarpone is super qualified compared to the associate we had before.
For those who do not know Ms. Scarpone clerked with us when she was in law school. Then she
clerked for a Federal Judge in Tampa for three years; meaning she is writing opinions for Federal
law.

Supv. Berube stated: You do not have to sell her. | had interactions during the true up, she
came to the meeting, and she was here last month.

Mr. Qualls stated: $90 for a girl of her talents and we will honor it but if you will consider
raising that she is worth every penny.

Supv. Berube asked: What is a number?

Mr. Qualls responded: | would say $125.
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Supv. Berube stated: | do not see an issue. To get quality legal advice that is cheap. Now
what about you, it has been awhile.

Mr. Qualls stated: | am at $175 and it has been awhile.

Supv. Berube asked: What do you want?

Mr. Qualls responded: $200 / $225.

Supv. Berube stated: Pick a number and let us make a decision.

Mr. Qualls stated: $200 would be more than acceptable. It sounds more than fair.

Supv. Berube asked: Everybody good? Done.

EIGHTH ORDER OF BUSINESS Supervisors’ Requests
Supv. Farnsworth stated: | wanted to give Mr. Gary Hutton credit. We had some problems
with email and so forth to begin with, but notice | asked for it and he gave to us what is called a

favicon on the tabs. It has our Tower icon. If you have not looked at the website lately, look.

NINTH ORDER OF BUSINESS Adjournment

There being no further business,

On MOTION by Supv. Bokunic, seconded by Supv. Walls, with all in
favor, the meeting was adjourned.

{District Manager} Steven Berube
Secretary Chairman
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Servello & Sons, Inc.
Harmony Community Development District
Landscape Maintenance —Weekly Summary

October 16, 2017-October 20, 2017

. All basic maintenance was completed on common grounds, with the exception of the Butterfly Park ditch and Lake Shore Park wet
areas.

. East entrance and Town Square were hand weeded detailed and sprayed along with the 192 medians

. Annual change out. (Installed 1600 multi-color Begonias.)

October 23, 2017-October 27, 2017

. West entrance, circler medians, Cat Brier Dog Park and Five Oaks to the Gerhard’s office was detailed hand weeded , Ant mounds
were treated and sprayed for weeds.
. Applied Turf fertilizer, Herbicides, along with chinch bug application.

October 30, 2017-November 3, 2017

. All basic maintenance was completed on common grounds, with the exception of the Butterfly Park ditch and Lake Shore Park wet
areas.

November 6, 2017-November 10, 2017

. All the parks in the Green neighborhood, The Estates, Harmony Swim Club and Harmony Square South were hand weeded,
Leaf detailed, Treated for ants along with light trimming and sprayed for weeds. Cat Breir was sprayed as well.

November 13 2017-November 14 2017

. All St. Augustine common grounds were cut, along with the Parks.
. School House was sprayed for weeds and weeded.
. Follow up Herbicide and insecticide along with and Top Choice Ant bait was applied.

Please be advised: | have noticed a lot of wilting and drought stress throughout Five Oaks and the
east entrance. Please see UF/IFAS accurate irrigation watering times. Adding more hydration to the turf
makes it ideal conditions for Ants and Chinch bugs to move in.
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261 SPRINGVIEW COMMERCE DR.

Debary, FL 32713
PHONE: 386-753-1100

FAX: 386-753-1106

sServellio

[NAME & ADDRESS
Harmony CDD

313 Campus St.

St. Cloud, FI.

30-13-0241
EX-62-101

Remove tree stumps, install Oak and Sycamore trees, straighten leaning
trees, and install sod in areas listed below due to Hurricane Irma:

East Five Oaks:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Tree Strap

Town Square:

Stump removal

Sycamore 2 3/4" to 3" Caliper
Tree Strap

Clay Brick:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Stake Leaning Tree

Tree Strap

3362 Catbrier:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Tree Strap

3336 Catbrier:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Tree Strap

3322 Catbrier:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Tree Strap

Dahoon Holly:

Stump removal

Live Oak 2 3/4" to 3" Caliper
Tree Strap

7136 Indian Grass:

Live Oak 2 3/4" to 3" Caliper
Tree Strap

The Estates:

Stump removal

Lakeshore Park:

Stump removal

PROPOS AT

DATE PROPOSAL #
10/10/2017 620197
SHIP TO
ATTN:

Gerhard van der Snel
407-301-2235

1 $90.00
1 $500.00
1 $40.00
2 $350.00
1 $500.00
1 $40.00
1 $90.00
1 $500.00
1 $75.00
1 $40.00
1 $90.00
1 $500.00
1 $40.00
1 $90.00
1 $500.00
1 $40.00
2 $180.00
2 $1,000.00
2 $80.00
1 $90.00
1 $500.00
1 $40.00
1 $500.00
1 $40.00
1 $90.00
2 $180.00




Soil

Bahia

6919,6931,6937 and 6941 Cupseed:
Stump removal

Live Oak 2 3/4" to 3" Caliper

Tree Strap

3307 and 3317 Pond Pine:

Stump removal

Drake Elms 2 3/4" to 3" Caliper

Tree Strap

3314 Pond Pine:

Stump removal

Live Oak 2 3/4" to 3" Caliper

Tree Strap

6814, 6816 and 6806 Butterfly: Removal of existing leaning Live Oaks
Tree Removal (includes stump removal)
Live Oak 2 3/4" to 3" Caliper

Tree Strap

3203 Bayflower:

Stake Leaning Tree

6834 Habitat Drive:Removal of existing leaning Drake EIm
Tree Removal (includes stump removal)
Drake Elms 2 3/4" to 3" Caliper

Tree Strap

6840 Blue Lane Pocket Park:

Drake Elms 2 3/4" to 3" Caliper

Corner of Buttonbush:

Sycamore 2 3/4" to 3" Caliper

Tree Strap

Catbrier Trail:

Stump removal

Live Oak 2 3/4" to 3" Caliper

Tree Strap

Cupseed Lane: Remove existing leaning Drake EIm trees and replace
Tree Removal (includes stump removal)
Drake Elms 2 3/4" to 3" Caliper

Tree Straps

Nusery Stock:

Live Oak 2 3/4" to 3" Caliper
Sycamore 2 3/4" to 3" Caliper
Drake Elms 2 3/4" to 3" Caliper

Customer will install tree bubblers to ensure trees are being properly
irrigated.

Lyd Agenda Pack§é&95@0
400sqft $380.00
4 $360.00
4 $2,000.00
4 $160.00
2 $180.00
2 $1,000.00
2 $40.00
1 $90.00
1 $500.00
1 $40.00
3 $1,200.00
3 $1,500.00
3 $120.00
1 $75.00
1 $500.00
1 $500.00
1 $40.00
1 $500.00
1 $500.00
1 $40.00
2 $180.00
2 $1,000.00
2 $40.00
5 $1,500.00
5 $2,500.00
5 $160.00
3 $1,500.00
4 $2,000.00
2 $1,000.00

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello &
Son, Inc. Plant damage due to drought is only covered when an irrigation agreement is in place through Servcel,lo & Son, Inc. and
the Client signs off on needed repairs as they are brought to the Clients attention. Servello & Son, Inc. will not be responsible for
plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, and severe drought (no recorded rainfall for 30
days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

The above prices, specifications and conditions are accepted. Not valid after 30 days.

Full payment is due upon completion. All jobs equal to or totalling a price of $10,000.00 and above: A

minimum 40% draw is required to schedule and start the job.

TOTAL $25,830.00

All material is guaranteed to be as specified. All work to be completed in
a professional manner according to standard practices. Any alteration or
deviation from the above specifications will be executed only upon written

Client Signature:




authorization and billed accordingly. Servello & Son, Inc. is a drug free Agenda Package 54

workplace and carries workers compensation insurance. Servello & Son, Inc. SM 7m




261 SPRINGVIEW COMMERCE DR. PROPOS XL+

Debary, FL 32713
PHONE: 386-753-1100

FAX: 386-753-1106 DATE PROPOSAL #
s epvello 8/16/2017 63271
|NAME & ADDRESS SHIP TO
Harmony CDD
313 Campus St. ATTN:
St. Cloud, FI. Gerhard van der Snel
407-301-2235
30-13-0241
Ex 63-110

Dispose of dead/unwanted turf and install sod in various locations
throughout the property. Removal and disposal fees included.
Locations of sod replacement:
Harmony Square 1,799 sqft $1,619.10
Five Oaks Eastside 10,752sqft $9,676.80
Five Oaks Westside 2479sqft $2,231.10
Second Entrance 800sqft $720.00
Clay Brick Rd 1,650sqft $1,485.00
Cat Brier 1,681sqft $1,512.90
Big Dog Park 4,753sqft $4,277.70
Beargrass Park 400sqft $360.00
Schoolhouse Rd (Zoysia Turf $1.25 per sqft) 1152sqft $1,440.00
St. Augustine Turf 2464sqft $2,217.60
Oak Glen 800sqft $720.00
Buck Rd 200sqft $180.00
Sundrop 500sqft $450.00
Main Entrance 3,388sqft $3,049.20
Contractor can not be held liable if new sod die due to lack of irrigation
coverage or limited run times.
Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello &
Son, Inc. Plant damage due to drought is only covered when an irrigation agreement is in place through Servcel,lo & Son, Inc.
and the Client signs off on needed repairs as they are brought to the Clients attention. Servello & Son, Inc. will not be




responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, and sev r%drlg)ugh (no
recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation 57 aapgr?oa o?%l) one
year.

The above prices, specifications and conditions are accepted. Not valid after 30 days.

Full payment is due upon completion. All jobs equal to or totalling a price of $10,000.00 and above: TOTAL $29’939.40

A minimum 40% draw is required to schedule and start the job.

All material is guaranteed to be as specified. All work to be completed in
a professional manner according to standard practices. Any alteration or Client Signature:

deviation from the above specifications will be executed only upon written
authorization and billed accordingly. Servello & Son, Inc. is a drug free

workplace and carries workers compensation insurance. Servello & Son, Inc. Sm ?m
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October/ November 2017

Facility / Park Maintenance Activities

¢ Routine cleaning activities — Including restrooms, trash and doggie potty removal.

¢ Inspected facilities for cleanliness and/or damage after each scheduled event

e Ongoing refurbishment park bench frames

¢ Routine check on Play areas for Wasp nests.

e Refurbished Lakeshore Restroom Building.
Painted building and added Camera surveillance system. Added Hand dry blowers. Added
Rubbermaid closet with lock. Added night sensor.

¢ Replaced dog potty bin.

e Constructed Soccer net frame for easy lift of net.

¢ New fabric roofs play area Lakeshore Park ordered. Brunswick green

e Butterfly Sidewalk has been completed and approved. Waiting for trees.

¢ Golf Maintenance raked out the Volley ball Court.

¢ Painting project for touch up Town square has started.

e Tree replacement proposal Hurricane Irma pending upon approval Board.

e Started sidewalk grinding project earlier because of safety.

Ponds

e See Pond reports.

Irrigation
e All Clocks inspected & adjusted as needed.
e Maxicomm service from Rainbird requested for 3 Clocks. 1 clock repaired 2 still pending.

¢ Lightning damage on several zones. Replaced 12 solenoids.



Agenda Package 61

Pools Operations

e Pools checked, chemically balanced and cleaned daily.

e Refurbishment Swim club scheduled for start January 10" until January 31th
e Replaced camera on Ashley Park pool.

e Replaced pool light Swim club with LED light

e Replaced camera on Swim Club pool.

Boat Maintenance
e All propellers weekly checked and cleaned.
e Kayak Dock repair still pending.
¢ Replacement seats pending under warranty.
¢ Dock area has been deep cleaned and pressure washed.

e Replaced 36” seat 20ft pontoon.

Buck Lake Activities

e Boat Orientation held at the Dock, 8 attended.

Access Cards

e Approximately 13 ID cards have been made this month.

End of report
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Boat Reservation Report

HARMONY CDD

Gerhard van der Snel

Page 1 of 2
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" F S|Total| 20" | 16" 16" 18'
Date Resident Time w Canoe|Kayak Comments
S |Pass| Pont| Pont [SunTrk| Bass
Th
10/18/2017 D Rachel Garwood 7:30 - 10:30 AM 3 X
10/21/2017 Jason Lewis 7:30 - 10:30 AM 2 X
10/21/2017 Marylin Ash-Mower 12:00 - 3:00 PM 4
10/22/2017 Donaid Rice 7:30-10:30 AM X 3
10/22/2017 Jason Lewis 7:30 - 10:30 AM X iz X
10/22/2017 Lorin and Susan Dupree 12:30 - 3:30 PM X 8 X
10/22/2017 Jack Forstberg 1:00 - 4:00 PM X 4 X
10/23/2017 Vanessa McClimans 10:00 - 2:00 PM X 1 X
10/23/2017 Vanessa McClimans 10:00 - 2:00 PM X 1 X
10/23/2017 Vanessa McClimans 10:00 - 2:00 PM X 2 X
10/23/2017 Paul O'Leary 1:30 - 3:30 PM X 1 X
10/25/2017 D Rachel Garwood 7:30- 10:30 AM 3 X
10/25/2017 Mauricio Perez 8:30-11:30 AM 1 X
10/26/2017 Brian Smith 10:30 - 12:30 PM 6 X
10/26/2017 Bryan Caicedo 1:00 - 4:00 PM 4 X
10/26/2017 Brian Smith 2:30 - 4:00 PM 5 X
10/28/2017 Jason Lewis 7:30 - 10:30 AM 2 X
10/29/2017 Donald Rice 7:30 - 10:30 AM X 3 X
10/29/2017 Jason Lewis 7:30 - 10:30 AM X 2 X
10/29/2017 Cathy Kimura 8:00 - 11:00 AM N 2
10/29/2017 Shawn Camner 1:00 - 3:00 PM X 4
11M1/2017 D Rachef Garwoed 7:30 - 10:30 AM 3 X
11/1/2017  Michael Giberson 10:00 - 1:00 PM 2 X
11/1/2017  Nichole Hotkowski 1:00 - 4:00 PM 5 X
11/2/2017  Peter Marshall 7:30 - 10:30 AM 2 X
11/2/2017  Jason Lewis 8:30-11:30 AM 2 X
11/2/2017  ELIZABETH MURRAY  1:30 - 3:30 PM 2 X
11/3/2017  Michael Giberson 7:30 - 10:30 AM 2 X
11/3/2017  Peter Marshall 8:00-11:00 AM 2 X
11/3/2017  Michael Giberson 10:00 - 1:00 PM 2 X
11/4/2017  Pam Yeager 7:30-10:30 AM 4 X
5 17 155 9 13 18 12 1 3
Total
Passengers: 155
Total Trips: 56
https://www.rollbase.com/prod3/servlet/Template?hint=file&objDefld=85206325&templ... 11/13/2017
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. F S |Total| 20" | 16 16* 18"
Date Resident Time w Baes Pont] Eont IuntiilBass Canoe|Kayak Comments
Th
11/4/2017  Cathy Kimura 8:00 - 11:00 AM 2 X
11/4/2017  Jason Lewis 8:30 - 11:30 AM 2 X
11/4/2017  Jack Forstberg 12:00 - 3:00 PM 2 X
11/5/2017  Donald Rice 7:30 - 10:30 AM 3 X
11/5/2017  Mauricio Perez 12:00 - 3:00 PM 6 X
11/56/2017  Cathy Kimura 12:00 - 3:00 PM 2 X
11/6/2017  Michael Giberson 10:30 - 1:30 PM X 2 X
11/8/2017 D Rachel Garwood 7:30-10:30 AM 3 X
11/8/2017  Paul Mier 11:00 - 2:00 PM 3 X
11/8/2017  Danielle Borieo 1:00 - 4:00 PM 2 X
11/9/2017  ELIZABETH MURRAY  10:30 - 12:30 PM 2 X
11/9/2017  Michael Giberson 10:30 - 1:30 PM 2 X
11/10/2017 Robert Wood 7:30 - 10:30 AM 2 X
11/10/2017 Cathy Kimura 11:00 - 2:00 PM 1 X
11/10/2017 Nichole Hotkowski 11:30 - 2:30 PM 3 X
11/11/2017 Robert Wood 7:30-10:30 AM 2 X
1111172017 Cathy Kimura 8:00-11:00 AM 2 X
11/11/2017 Jason Lewis 9:00-12:00 PM 2 X
11/11/2017 Derek Knappins 1:.00 - 4:00 PM 4 X
11/12/2017 Donald Rice 7:30 - 10:30 AM X 3 X
1171212017 8:00 - 10:30 AM X 4 X
11/12/2017 Jason Lewis 9:00 - 12:00 PM X 2 X
11/12/2017 Jack Forstberg 11:00 - 2:00 PM X 4 X
11/12/2017 Lorin and Susan Dupree 12:30 - 2:30 PM X 4 X
11/12/2017 Cathy Kimura 12:30 - 3:30 PM X 2 X
5 47 155 & 13 18 12 1 3
Total
Passengers: 155
Total Trips: 56
https://www.rollbase.com/prod3/servlet/Template?hint=file&objDefld=85206325&templ... 11/13/2017
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Facebook report September/October 2017

On September 18" a resident had a concern on leaning trees on Sundrop. Also a concern with wasps
being on 2 of the trees adjacent to the house. CDD staff staked trees and sprayed tree for wasps.

On September 19" a resident had a concern about a tree snapped off in front of her house. CDD staff
cut down tree.

On September 24™ a resident had a request to stake a tree in front of his house. CDD staff complied.

On September 27" a resident asked CDD manager to redirect a street sign on Milkweed / Five Oaks.
CDD readjusted street sign.

On September 28" a resident requested a dog potty bin repaired on Goldflower. CDD staff replaced bin.
On September 29" the soccer club representative asked for assistance setting up the reservation for the
soccer field.

Reservation is pending.

On September 30" the CDD received a request for assistance hanging banners for the Yard sale. Advised
resident CDD staff does not assist with this.

On October 15" a resident had a concern on the Estates landscaping. Notified Servello and resolved
some issues.

On October 16" a resident has been advised to remove 2 flowerpots of the sidewalk in front of their
house.

On October 20" the activity committee contacted CDD for trash removal Fall Festival.

On October 21* a resident notified CDD trash was overflowing at the festival. No overflowing trash
found upon arrival

On October 21* a resident notified Manager of juveniles at Lakeshore Restrooms. Juveniles where gone
upon arrival manager.

On October 21* the manager was called to a loud music concern at Lakeshore park pavilion after sunset.
Resident complied with manager request to turn it off.

On October 22™ a resident asked if the tree on Dahoon Holly entrance will be replaced. CDD confirmed.

On October 30" a resident had a concern of a handgun in the side of street at Five Oaks Dr. Sheriff was
called by resident. Manager stayed with resident until Sheriff arrived. It was a pallet gun.
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On November 8" a resident shared a concern on Facebook about a sidewalk trip accident. Responded to
concern.

On November 8 and 9 several residents shared their concern on the sidewalk safety. CDD staff
responded.

On November 10™ a resident asked who decided to turn the fountains off at the Estates. Responded to
resident stating the developer took them out before the transfer by option of CDD.

End of Report



Agenda Package 68

6C.IV.



Jan. 2017

Agenda Package 69

Harmony CDD Monthly Pond Report

Pond # Name  Acres @y&yﬁbf Remarks Treatment Plan
SEVERITY: Ll=minimal L2=moderate * Se Clear G-Algae * Komeen
Map links below L3=significant L4=extreme - Blank Crysltals-Hy.driIIa * SonarOne-
require internet indicates non issue. Hydrilla * Diquat-Latoral plants
1 H-1 1.4
2 H-1 1 L2 L1
3 H-1 2.3
4 H-2 3.7 L2 L2
5 Cherry Hill 2.8 L2 Algae/hydrilla Copper 200gal.
6 S. Long Pond 3.1 L2
7 N. Long Pond 3.1 L2
8 Dog Park Tr. 3.5 L1 Latoral/emmersed weeds Round up 225gal.
9 Dog Park Tr. 1
10 Dog Park 3
11 Estates N. 1.8 L2
12 Estates S. 1.7 L1 Latoral/emmersed weeds Round up 100gal.
13 Golf Course 1.5 L2
14 Golf Course 1.5 L2
15 Golf Course 4 L2
16 Golf Course 3.4 L2
17 Golf Course 1.4 L2
18 Golf Course 2 L2
19 Golf Course 5.3 L2
20 Golf Course 35
21 Golf Course 2.3 L2
22 Golf Course 3.2 L3
23 Golf Course 2 L3
24 Golf Course 2 L3
25 Golf Course 0.5 L1 Algae bloom Copper 50gal.
26 Golf Course 0.7
27 Golf Course 0.7
28 Golf Course 1.3
29 Golf Course 1.2 L2
30 Golf Course 2.3
31 Golf Course 1.1
32 Golf Course 2
33 W. Lake 1.3 L2 L2
34 W. Lake 0
35 W. Lake 0
36 N. Lake 0
37 E. Lake 3 No treatment required New pond
38 E. Lake 0.5 No treatment required New pond
39 S. Lake 3.3 No treatment required New pond
40 S. Lake 1.4 No treatment required New pond
41 S. Lake 2.3 No treatment required New pond
42 S. Lake 5.2 No treatment required New pond
43 Waterside B No treatment required New pond
44 DOT 6
45 DOT 3.6
46 DOT 2 L3 L2
47 Maintenance 0.4
TOTAL ACRES 102.3 Total size (in acres) of all ponds combined
AVG. TREATED ACRES 20.46 Average treated pond area is roughly 20%
Additonal Notes: Pond #5 hydrilla issue. Treatment plan update: See attached.

Page 1
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Hi Gerhard,

My bit was very straightforward during the board meeting. We first discussed the laboratory
results as the board did not understanding the values. I explained to them the importance of
chemical concentration and how to interpret the results; they were receptive and
understanding. We then discussed the ECOS option for pond five; once again, the board
seemed very agreeable thanks to the prescriptions and lower cost of chemical. I then
educated them about the life cycle of hydrilla and the threat of infestation to nearby
waterbodies. I then left and Mike carried out the rest of his update.

[ later sent Mike my prescription which requires 80 Ibs of SonarOne to be applied in two
applications in February. When do you expect a board decision? If approved, I will need to
get your registration for the ECOS program.

Kind regards,

Rory Roten | Techincal Specialist

SePRO Corporation

WWW.Sepro.com

321.890.4367 Miobile
[OTyI(@sepro.com
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Amazon.com : SIMPSON Cleaning 95003 Mobile Gas Pressure Washing System with H... Page 1 of 7
Agenda Package 74

Garden & Outdoor *  commercial+pressure+washe

EN Hello, Gerhard 0
Departments - Browsing History =  Gerhard's Amazon.com +| Account & Lists ~ Orders Prime « Cart
Amazon Home Shop by Room Home Décor Furniture Kitchen & Dining Bed & Bath Garden & Qutdoor Home Improvement

Patio, Lawn & Garden » Qutdoor Power Tools » Pressure Washers

I ¢ @

https://www.amazon.com/SIMPSON-Cleaning-95000-Pressure-Commercial/dp/BOOWA...

Roll over image to zoom in

Simpson Cleaning

SIMPSON Cleaning 95004
Mobile Gas Pressure
Washing System with
Vanguard V-Twin Electric
Start Engine and Trailer, 9'

Be the first to review this item

Price: $6,499.00 FREE Shipping for Prime
members

Usually ships within 3 to 5 days.

Ships from and sold by Amazon.com.
Style: Vanguard 479¢cc V-Twin - 4200 PSI

Honda GX200 - 3200 PSI

from 1 seller

Honda GX270 - 3800 PSI

$5,644.43

Honda GX390 - 4200 PSI
from 3 sellers
Honda GX390 Electric

Start - 4200 PSI
from 2 sellers

Vanguard 479cc V-Twin -
4200 PSI|
$6,499.00

« Vanguard 479cc v-twin electric start with low
oil shutdown

9' (4' x 5.5' Platform) with 2,000 pound axel
rating that comes with led lighting package
with metal license plate holder

4200 psi and 4 GPM

water tank and 5 gallon detergent bucket
holder

High pressure 3/8" x 100 hose and 100' hose
reel

150 gallon with steel straps and drain petcock

Share

Scheduled delivery
Delivery will be scheduled
during checkout. Signature
required.

The first available delivery
date is Tuesday, November
28, 9:00 am - 12:00 pm.

Add a Protection Plan:

[ 4-Year Protection for $299.99
1 2-Year Protection for $224.99

Add to Cart j

1-Click ordering is not available for
this item.

Ship to:

Gerhard Van Der S- Harmony -
34773

| Add to List
Other Sellers on Amazon
$8,123.75

+ Free Shipping
Sold by: Global Supplies NY

New (2) from $6,499.00

Have one to sell?

| on Amazon |

11/13/2017
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EN Hello, Gerhard 0
Departments - Browsing History =  Gerhard's Amazon.com = | Account & Lists + Orders Prime -~ Cart
Amazon Home Shop by Room Home Décor Furniture Kitchen & Dining Bed & Bath Garden & Qutdoor Home improvement

Patio, Lawn & Garden » Outdoor Power Tools » Pressure Washers

Bty 2

Click to open expanded view

Simpson Cleaning

SIMPSON Cleaning 95003
Mobile Gas Pressure
Washing System with
Honda Commercial Electric
Start Engine and Trailer, 9'

Be the first to review this item

Note: This item is only available from third-party
sellers (see all offers).

Share

| See All Buying Options

Add to List

Have one to sell?: Sell on Amazon |

Available from these sellers. -‘ﬁ 7 E?q 62 - é)O -

Style: Honda GX390 Electric Start - 4200 PS|
Honda GX200 - 3200 PSI

from 1 seller

Honda GX270 - 3800 PSI

$5,644.43

Honda GX390 - 4200 PSI

from 3 sellers

Honda GX390 Electric
Start - 4200 PsI

from 2 sellers

Vanguard 479cc V-Twin -
4200 PSI
$6,499.00

Honda gx390 commercial series OHV engine
with oil alert and electrical start

9' (4' x 5.5' Platform) with 2,000 pound axel
rating that comes with led lighting package
with metal license plate holder

4200 psi and 4 GPM

150 gallon with steel straps and drain petcock
water tank and 5 gallon detergent bucket
holder

High pressure 3/8" x 100" hose and 100" hose
reel

-

L)

Compare with similar items

https://www.amazon.com/ SIMPSON-Cleaning-95000-Pressure-Commercial/dp/BOOWA... 11/13/2017




Trailer-200 Gal-3.5GPM-4000PSI-Honda GX390-COMET Triplex Pump-095005 Page 3 of 7
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HelpFul tips to keep your pressure washer pump operating at peak performance

SPECIFICATIONS

2ol

GPM:

Powered By:

Cold or Hot Water:

Finance Option:

RELATED PRODUCTS

4000

3.5

Gasoline

Hot Water

168.61/Month for 60 Months - Click HERE

28 INCH-1 0GPM-4000PS|-4
NOZZLE-SURFACE CLEANER-
WHISPER PRO-BIG GUY

SKU: WP-2800-4

Regular Price: $999.00
Ad Match Guarantee - Buy
Now: $959.00

|



Trailer-200 Gal-3.5GPM-4000PSI-Honda GX390-COMET Triplex Pump-095005 Page 2 of 7
Agenda Package 77
PSI: 4000
GPM: 3.5
Finance Option: 168.61/Month for 60 Months - Click HERE

Price Per ltem

Regular Price: $7,815.00
Delivered-Tax Free*: $7,699.00

Quantity: 1 Submit Query Submit Query

L]

DESCRIPTION » SPECIFICATIONS > RELATED PRODUCTS »

CUSTOMERS ALSO BOUGHT » RECENTLY VIEWED » SHIPPING »

DESCRIPTION
Hot Water Pressure Washer Trailer 2000LBS Single Axle Welded Construction

KEY FEATURES

* HONDA® GX390 Electric Start Engine with Oil Alert®
s COMET™ triplex pump

100’ x 3/8" high pressure steel-braided hose

» Pressure safety relief valve

» 200 Gallon w/ Steel Straps & Drain Petcock

» 2000 Lb. single axle construction

e Removable tongue jack for easy storage

= 2" ball coupling

 High pressure hose reel

* Low pressure hose reel and 3/4" x 75" hosee 12 Volt Battery

)

http://www.watercannon.com/p-6263-trailer-200-gal-35gpm-4000psi-honda-gx390-come... 10/30/2017
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CANNON o

Trailer-200 Gal-3.5GPM-4000PSI-Honda GX390-COMET Triplex Pump

Zoom

By : Water Cannon
SKU : 095005
| P PayPal CREDIT
| Get 6 Months to pay on 599 or moze

| —,...._J .,_f W !.‘1 r*.;,f.s ,n'j hoose FJ (Pai Cradit

E vquick Specs

http://www.watercannon.com/p-6263-trailer-200-gal-35gpm-4000psi-honda-gx390-come... 10/30/2017
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Agenda Package 79

GANNUN a

Trailer-200 Gal-3.5GPM-4000PSI-Vanguard V-Twin-COMET Triplex Pump

Zoom

By : Water Cannon
SKU : 095006
P PayPal CREDIT
Get & Months to pay on $99 or more

o "l o !k*1F3 *al ﬂrj~ oose PayFal Credit

,,wjuick Specs

http://www.watercannon.com/p-6264-trailer-200-gal-35gpm-4000psi-vanguard-v-twin-co...  11/8/2017



SPECIFICATIONS
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PSI: 4000
GPM: 3.5
Powered By: Gasoline
Cold or Hot Water: Hot Water
Finance Option: 176.27/Month For 60 Months - Click HERE
Re;d lar Price: $8,199.00
Delivered-Tax Free*: $8,049.00
Quantity: 1 Submit Query Submit Query

W? Mchfee
»/ SECURE"

DESCRIPTION » SPECIFICATIONS » RELATED PRODUCTS »

RECENTLY VIEWED » SHIPPING »

DESCRIPTION
Hot Water Pressure Washer Trailer 2000LBS Single Axle Welded Construction

KEY FEATURES

* VANGUARD® V-Twin Electric Start with Low Oil Shutdown
« COMET™ triplex pump

100’ x 3/8" high pressure steel-braided hose
* Pressure safety relief valve

« 200 Gallon w/ Steel Straps & Drain Petcock
= 2000 lb. single axle construction

* Removable tongue jack for easy storage

» 2" ball coupling

 High pressure hose reel

* Low pressure hose reel and 3/4" x 75’ hose

W’ﬁ Volt Battery
A

http://www.watercannon.com/p-6264-trailer-200-gal-35gpm-4000psi-vanguard-v-twin-co... 11/8/2017
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Recycle Design Inc.

Josh Boutwell 317.690.0327
Recycle Design Inc.

804 Hazlett Street
Anderson, IN 46016

Estimate

Agenda Packab@/éy/ 2017

S3334

Phone:

Bill To: Ship To:

Harmony CCD Harmony CCD

Gerhard van der Snel Gerhard van der Snel 407-301-2235
7360 Five Oaks Drive 7360 Five Oaks Drive

Harmony, FL 34773

Harmony, FL 34773

Customer: Harmony CCD

Contact: Harmony CCD

November 7, 2017 10:31:49 AM MST

Page 1 of1

Notes
1Z27E1630391709654
Seller Payment Terms FOB Point Carrier Ship Service Requested Ship Date
admin Credit Card Origin Will Call 12/29/2017
Item Unit Qty
# Type Number / Description Fulfillment Date Price Ordered
1 Kit |VIC.SE.072.SM - (9876) Victoria Seat 72 Surface Mount 12/29/2017 $1,261.00 3ea
15 Kit |VIC.WR.032.DOM.SM - Victoria Waste Receptacle, 12/29/2017 $ 1,494.00 4 ea
Dome Lid (9873)
39 | Misc. |5% volume discount 12/29/2017 -$ 488.00 1 ea
Credit
40 Sale |9300-009 - # 1/4 Hex Security Key 12/29/2017 $0.00 1ea
41 Sale |Freight Costs - Shipping and delivery to Customer 12/29/2017 $372.00 1ea
Subtotal: $9,643.00
Sales Tax: $0.00
Total: $9,643.00
Approval:
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M- Gm%g Gerhard van der snel <gerhardharmony@gmail.com>

KirbyBuilt: Quote #QKB00007877-001

1 message

Kirby Built <info@kirbybuilt.com> Fri, Nov 3, 2017 at 9:44 AM
To: gerhardharmony@gmail.com

Quote #QKB00007877-001 (placed on November 3, 2017 8:42:09 AM CDT)

Item Sku Qty Subtotal

Grand Benches/ 6' Bench/ Cedar ABC1190 3 $1,889.55
Length

6 Foot
Color Options

Cedar 101

Dome Lid - Houston Waste Receptacle ATR2605 4 $595.40

Houston Waste Receptacle/ 32 Gallon/ Flat Cover Lid/ Liner/ Cedar ATR2600 4 $1,915.40
Color Options
Cedar 101
Subtotal $4,400.35
Shipping & Handling $865.38
Lift Gate $50.00

Grand Total $5,315.73

KirbyBuilt

KirbyBuilt Quality Products | 222 State St. | Batavia, IL 60510 | United States

https://mail.google.com/mail/u/0/?ui=2&ik=51e145b470&jsver=20g Y GgvFjfY .en.&view... 11/7/2017



o ben'ch

22 maximum characters/ fll Engraved letters with
spaces per bogard glossy, colored inlay

usaiBiang

Engraye up to 3 boards

Personalize you-r 4F,

Grand bench . ars
— ) SALE PRICE $658.85.en.

++ shipping

unj piasa/uaaibiany
upj Hesaq/usmoig

pojg/1ops)
Anig /g

NO RETURNS ON CUSTOM BENCHES

= SALE PRICE
MODEL#  DESCRIPTION DIMENSIONS WEIGHT PRICE SALEPRICE 6+ QTY

GRAND BENCHES L B
ABCT180 4 Ft. Bench A48 1% 22" wy 29.5“”h 15.5"wx17.25"h sear 7I_Ihs.

ABCIT190 4 Ft. Bench 72" 1% 22" wx 295" h, 15.5" wa’?S h seat

ABCI195 8 Ft. Bench 96" 1x 22" wx 29.5"h, 15.5" wx 17 25" hseot 124 1lbs.
ENGRAVED GRAND BENCHES
ABCT196 4 Ft. T Engroved Boar*
ABCI 197 4 Ft. 2 Engraved Boords 48" [x 22" wx 29.5"h, 15.5" wx 17.25" h seat
ABCIT98 4 Ft. 3 Engraved Boords* Br:60e0.  $706.85 ea.
*not shown + shipping -+ shipping + shipping

Factory Direct Pricing =l B visa Order online: www.KirbyBuilt.com 7




irby?ﬁigt_ he USA e Tge—
T Houston Waste Receptacle

4 dome lid & | - F® o Finely tapered design is perfect for park spaces,
: ! £ fairgrounds, neighborhood common areas and more

5148.85 ea. o Latest design uses higher quality materials, offering
8 shinning smoother look and greater

L | R ¥ j ‘: e durability

® Use in any weather,
year-round

i | B ¢ Upgrade with our popular
ATR2600 . | ; &  Gray dome lid

* High grade recycled plastic
lumber is long lasting and
maintenance free

9B

Eco-Friendly ADA
Design Accessible

unj Hesag
usalfieng
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LI

Hall Company, Inc.

225 Old Sanford Oviedo Road
Winter Springs, FL 32708
Orlando: 407.327.4930

Fax: 407.327-7345 c om pa N Vs Inc.

www.MyAsphalt.com

Ashley Park

Presented to:
Ashley Park



http://www.myasphalt.com/
http://www.facebook.com/weidertgroup

Date of Estimate:

HALL

Project/Job:
Company, Inc.

Estimator:

Ashley Park
Gerhard Van Der Snell

Phone: 407-301-2235
Email: gerhardharmony@gmail.com

RE: Ashley Park
7124 Harmony Square Dr.

St. Cloud FL

Dear Gerhard:

Estimate Number:

Agenda Package 88
11/09/2017
P586

Ashley Park
Gino Seegert

Please find attached hereto our proposal for our services. The proposal describes in detail the procedure
and/or products used to ensure a very professional and efficient completion of the project.

After reviewing this proposal, please do not hesitate to call me if you have any questions or concerns.

We sincerely appreciate the opportunity to submit our proposal and look forward to working with you on

this project.

Respectfully,

Gino Seegert — Sales/Estimator
Attachment

Ashley Park presented by Hall Company, Inc.
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Date of Estimate: 11/09/2017
HAI I Estimate Number: P586

Project/Job: Ashley Park
Company, Inc. _ ,

Estimator: Gino Seegert

Ashley Park
Ashley Park
Gerhard Van Der Snell

Phone: 407-301-2235
Email: gerhardharmony@gmail.com

Description i Amount

SITE PREPARATION

MAINTENANCE OF TRAFFIC 1 LS 500.00

RELOCATE WHEEL STOPS 55 EA 9 495.00

PROFILE MILL EXISTING ASPHALT (TO ENSURE SMOOTH TRANSITIONS OF NEW 1,500 LF 2.25 3,375.00

ASPHALT)

POWER BROOM EXISTING ASPHALT FREE OF DEBRIS 6,885 SY .18 1,239.30

SUPPLY & INSTALL MANHOLE RISERS AS NEEDED TO MATCH HEIGHT OF NEW 6 EA 275 1,650.00

ASPHALT

SUBTOTAL 7,259.30

ASPHALT OVERLAY

TACK W/ RS-1 PRIOR TO PAVING TO ENSURE ADHESION OF NEW ASPHALT 6,885 SY .38 2,616.30

INSTALL 1" OF S-3 HOT ASPHALT 6,885 Sy 6.45 44,408.25

ROLL WITH STEEL WHEEL ROLLER AND TRAFFIC ROLLER FOR COMPACTION

ASPHALT LEVELING IF REQUIRED (PROPER DRAINAGE AND STRUCTURAL 5 TN 98 490.00

INTEGRITY)

SAND PROJECT DURING FINAL COMPACTION TO MINIMIZE VEHICLE TIRE

MARKS

SUBTOTAL 47,514.55

STRIPING WITH D.O.T. APPROVED TRAFFIC PAINT

REGULAR STALLS 62 EA 4.75 294.50

HANDICAP STALLS 2 EA 45 90.00

STOP BARS 9 EA 35 315.00

PAINT WHEEL STOPS 64 EA 8 512.00

INSTALL NEW WHEEL STOPS 13 EA 40 520.00

4" CONTROL LINE 6100 LF .75 4.575.00

RE-INSTALL WHEEL STOPS 48 EA 18 864.00

RPM 4 EA 12 48.00

SUBTOTAL 7,218.50
TOTAL DUE UPON COMPLETION: $61,992.35
KEYNOTES:

e ANY UNFORSEEN CONDITIONS THAT REQUIRE ADDITIONAL ASPHALT WILL BE BILLED AT $90.00 PER
TON.

e IFINTERESTED IN THERMO THERE WILL BE A $1500 UPCHARGE

Ashley Park presented by Hall Company, Inc.
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Date of Estimate: 11/09/2017
HAI I Estimate Number: P586

Project/Job: Ashley Park
Company, Inc. _ ,

Estimator: Gino Seegert

1. Notification of the upcoming work is the responsibility of the customer.

2. Any carsin the designated work areas will be towed from the work area with all charges being the
responsibility of the property owner/management company. Any delays as a result of having to tow
vehicles from the work area may result in additional charges.

3. Hall Company, Inc. will not be responsible for scars, marks, etc, left on new asphalt from car/truck tires
when the new surface is driven on before the proper amount of cure time.

4. All efforts will be made to provide positive drainage, however due to existing conditions outside of our
scope of work we cannot guarantee 100% drainage.
5. This proposal does not include the cost of testing or permits.

6. The scope of work is limited to the items specifically outlined in this proposal.

7. No warranty is implied or given for surface course in event of future base or sub-base failure. All other
workmanship and materials are guaranteed for a period of one (1) year from the date of completion,
excluding normal wear and tear.

8. All cracking in existing base and/or asphalt will reflect through the new asphalt. These cracks are not
covered under warranty.

9. Payment in full is due upon receipt of invoice unless prior arrangements have been made.

10. Finance charges shall be charged for all past due invoices at the rate of 1.5% per month, which is an APR
of 18%.

11. This proposal may be withdrawn or revised if not accepted within 30 calendar days from the date of
proposal.

12. Hall Company, Inc. shall be entitled to recover all costs of collection of customer's account, including
reasonable attorney's fees, whether or not suit is instituted.

We appreciate the opportunity to present our proposal and look forward to being of service to you on
this project and in the future. If you have any questions regarding our proposal, please do not hesitate
to contact our office.

Gino Seegert — Sales/Estimator Acceptance of Proposal
Phone: 407-690-8661
Date:11/09/2017

Print Name

Date

- Ashley Park presented by Hall Company, Inc.



Agenda Package 91

Date of Estimate: 11/09/2017
HAI I Estimate Number: P586

Project/Job: Ashley Park
Company, Inc. _ ,

Estimator: Gino Seegert

HISTORY:

Hall Company is locally owned and has operated in Central Florida for over thirty years. During this
time, we have created both a highly successful asphalt division and site development division. Our
expertly trained teams have acquired an extensive range of expertise, professionalism, and an
impressive edge in both areas.

LEADERSHIP:

James C. Hall, Chief Executive Officer Michael Eubanks, Vice President

FACILITIES:

Hall Company’s facilities are company owned and located on prime industrial property in Winter
Springs, Florida. All operations are based from these facilities.

PRODUCTS:

Hall Company’s asphalt division specializes in complete parking lot and asphalt maintenance
services, to include roadway base, paving, repair, overlay, sealcoating, parking bumpers, sports
courts, ADA compliance, crack and joint repair, striping, signage, drain correction/mitigation, and
concrete installation and repair.

COMMITMENT:

Hall Company operates under a steadfast commitment to ensure each and every project
undertaken is afforded the same quality workmanship and professionalism. We have proven that
our high standards for producing a quality project ensure customer satisfaction. As a result of our
stellar commitment, we have become a highly regarded leader in our community in the
construction arena and possess a widely recognized reputation for completion of quality projects
in a timely fashion.

Ashley Park presented by Hall Company, Inc.
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Date of Estimate: 11/09/2017
HAI I Estimate Number: P586

Project/Job: Ashley Park
Company, Inc. _

Estimator: Gino Seegert

HALL COMPANY REFERENCES:

ASSET MANAGEMENT RESOURCES S.I. GOLDMAN

10950-60 San Jose Blvd., Suite 310 799 Bennett Dr.

Jacksonville, FL 32223 Longwood, FL 32751

Mr. Thomas Schacht Stuart Mclntire

(904) 219-8889 (407) 830-5000

LAKE SHEEN RESERVE HOA VANSON ENTERPRISES
10472 Wiscane Ave. 1231 Kindel Avenue

Orlando, FL 32836 Winter Park, FL. 32789

Mr. Stan Robson Mr. Robert Wachter

(407) 493-2173 (407) 647-2334

VISTA MANAGEMENT THE BRIAR TEAM

225 South Westmonte Drive, Ste#3310 4570 Orange Blvd.

Altamonte Springs, FL 32716-2147 Sanford, FL 32771

Ms. Katie Wilkerson Mr. Noy Rivers

(407) 682-3443 x228 (407) 585-2540

SENTRY MANAGEMENT JON M HALL COMPANY
2180 W. State Road 434 - Ste. 5000 1920 Booth Circle, Suite 230
Longwood, FL 32779 Longwood, Florida 32750

Mr. Jack Armstrong Mr. Keith Carson

(407) 788-6700 - Ext. 297 (407) 215-0410

SEMINOLE COUNTY SCHOOLS MIDDLESEX ASPHALT, LLC.
820 E. State Road 434 10801 Cosmonaut Blvd.
Winter Springs, Florida 32708 Orlando, FL 32824

Mr. Dave Steindl Mr. John Guemple

(407) 320-7450 (407) 908-1041

CAL DEVELOPMENT INC ORLANDO PAVING COMPANY
9700 Phillips Hwy, Ste. 105 A Division of Hubbard Construction
Jacksonville, FL 32256 P.O. Box 547217

Ms. Lisa Price Orlando, FL 32854-7217

(904) 262-8814 Mr. Joe Sustaita

(321) 303-3425
PREFERRED MATERIALS, INC.

Tampa Office PREFERRED MATERIALS, INC.
5701 E Hillsborough Ave, Ste 1122 Kissimmee Office

Tampa, FL 33610 2710 Michigan Avenue

Mr. Jon Bramorte Kissimmee FL 34744

(813) 612-5740 Mr. Joe Liakos

Shane Taylor (407) 343-7445

(904) 576-1345

Ashley Park presented by Hall Company, Inc.




DRIVEWAY
MAIN'II'IEEIANCE

PROPOSA{enda packags 93 180361

Yard: 677 Fairvilla Road * Mail to: P.O. Box 617585
Orlando, Florida 32861-7585
Orlando: (407) 298-8558 « Fax: (407) 298-8588

Kissimmee: (407) 870-7578 « Email: Orlando@Driveway.net
Web Site: www.Driveway.net

11/ 10/ 2017

Har mony CDD Har mrony CDD (407) - 301- 2235
7360 Five Qaks Drive 7360 Five Qaks Drive

Harmony, FL 34773 Har nony, FL 34773

ATTENTI ON: Gerhard Van der Snel

As per directions to performthe follow ng work:

M LLI NG Appr ox.

7,050 SY. ... $29, 653. 00

1. Pickup and stockpile the existing concrete carstops.

2. MII
(existing asphalt
pronot e proper drainage)

3. Haul all mlled material

areas to be paved.
PAVI NG Appr ox.

Tack area with Ms-1 priner tack for

conpacti on.
| naccessible areas wll
Br oadcast
scuffing and marki ng.
Renove and haul

N oo ke dbE

PAGE 1 COF 4

pr oper

be nechanically or
bui | ders sand on newy paved surface to mninize initial

down to 1.5" depth using an RX-500 power mi
in top of parking stalls wll

off site and dispose.
4. Cean off existing surface with a power street bl ower

bond.

I'1'i ng machi ne.
be left unmlled to

and prepare

7,050 SY. ... $79, 585. 00

Install 1.5" average conpacted overlay using hot plant m xed asphalt,
Type S- 111, 40% rap.
Rol I and conpact using a dual steel

drum vi bratory roller.
Finish rolling using a rubber tire pneumatic traffic roller for added

hand conpact ed.

away any related debris fromsite.

WE PROPOSE to furnish labor and material - complete in accordance with above specifications, and subject to conditions

stated herein, for the sum of:

We Accept

WITH PAYMENTS TO BE MADE AS FOLLOWS:

Visa & Mastercard

™ @D

* Not responsible for any damage to underground utilities. ¢

« A Certificate of Insurance will be issued upon request prior to commencement of work. ¢

ACCEPTED: The above prices, specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the work as specified. Payment will
be made as outlined above.

ACCEPTANCE OF PROPOSAL

DATE OF ACCEPTANCE

PRINT NAME SIGNATURE

TITLE

All material is guaranteed to be as specified. All work is to be completed in a
workmanlike manner according to standard practices. Any alteration or deviation
from above specifications involving extra costs, will be executed only upon
written orders, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, tornado and other necessary insurance upon above work.
Our workers are covered by Workmen's Compensation Insurance.

DRIVEWAY MAINTENANCE INC.

Kevin Waters




DRIVEWAY
MAIN'II'IEEIANCE

PROPOSA{enda packags 24 180361

Yard: 677 Fairvilla Road * Mail to: P.O. Box 617585
Orlando, Florida 32861-7585
Orlando: (407) 298-8558 « Fax: (407) 298-8588

Kissimmee: (407) 870-7578 « Email: Orlando@Driveway.net
Web Site: www.Driveway.net

Har nrony CDD Har nony
7360 Five Caks Drive

Har nony, FL 34773 Har nony,
ATTENTI ON: CGerhard Van der Snel

STRI PI NG

CDD

11/ 10/ 2017

(407) - 301- 2235

7360 Five Caks Drive
FL 34773

...................................................... $3, 988. 00

1. Layout and refasten the existing concrete carstops.
2. Stripe new |l ayout using DOT approved traffic yellow and white paints

to include:

LI NES, HANDI CAPS, STOP BARS, CAR STOPS, & LI NEAL FOOTAGE,

BOLLARD POLE | NSTALLATION: (B) ..ottt e e e e e $4, 580. 00

1. Sawcut and renpove asphalt or dirt where bollards are to be installed.

2. Excavate areas and install 6" dianeter steel poles.

3. Pour 3000 P.S.I. concrete around base of bollards flush with the
pavenent .

4. Fill bollards with concrete.

5. Paint bollards using DOT approved traffic yell ow paint.

5. Renove any related debris fromsite.

PACE 2 CF 4

WE PROPOSE to furnish labor and material - complete in accordance with above specifications, and subject to conditions

stated herein, for the sum of:

We Accept

WITH PAYMENTS TO BE MADE AS FOLLOWS:

Visa & Mastercard

™ @D

* Not responsible for any damage to underground utilities. ¢

« A Certificate of Insurance will be issued upon request prior to commencement of work. ¢

ACCEPTED: The above prices, specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the work as specified. Payment will
be made as outlined above.

ACCEPTANCE OF PROPOSAL

DATE OF ACCEPTANCE

PRINT NAME SIGNATURE

TITLE

All material is guaranteed to be as specified. All work is to be completed in a
workmanlike manner according to standard practices. Any alteration or deviation
from above specifications involving extra costs, will be executed only upon
written orders, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, tornado and other necessary insurance upon above work.
Our workers are covered by Workmen's Compensation Insurance.

DRIVEWAY MAINTENANCE INC.

Kevin Waters




DRIVEWAY
MAINTENANCE

PROPOSA{enda packags 85 180361

Orlando, Florida 32861-7585

INC Yard: 677 Fairvilla Road * Mail to: P.O. Box 617585
()
™

Orlando: (407) 298-8558 « Fax: (407) 298-8588
Kissimmee: (407) 870-7578 « Email: Orlando@Driveway.net
Web Site: www.Driveway.net

Har nrony CDD Har nony CDD
7360 Five Qaks Drive
Har nony, FL 34773 Har nony,

ATTENTI ON: CGer hard Van der Snel

11/ 10/ 2017

(407) - 301- 2235

7360 Five Caks Drive

............... $5, 992. 00

1. dear away |loose dirt and debris.

2. Mechanically apply D.O T. approved thernoplastic road marking
mat eri al .

3. The material will be applied at a rate of 90 wet mils.

4. dass beads are incorporated with the material to provide
retro-reflectivity.

5. Additional glass beads will be nechanically applied to the wet
surface of the material.

6. Thernoplastic yellow and white traffic markings will include: (12)
STOP BARS & 5800 LF OF 4".

CAR ST OPS: . . ot $2, 650. 00

1. Renove 50 concrete car stops and di spose off site.

2. Furnish and install (50) new concrete car stops and fasten with 12"

steel pins.
3. Haul any related debris fromsite.

PACE 3 OF 4

WE PROPOSE to furnish labor and material - complete in accordance with above specifications, and subject to conditions

stated herein, for the sum of:

We Accept

WITH PAYMENTS TO BE MADE AS FOLLOWS:

Visa & Mastercard

™ @D

* Not responsible for any damage to underground utilities. ¢

« A Certificate of Insurance will be issued upon request prior to commencement of work. ¢

ACCEPTED: The above prices, specifications and conditions are satisfactory and
are hereby accepted. You are authorized to do the work as specified. Payment will
be made as outlined above.

ACCEPTANCE OF PROPOSAL

DATE OF ACCEPTANCE

PRINT NAME SIGNATURE

TITLE

All material is guaranteed to be as specified. All work is to be completed in a
workmanlike manner according to standard practices. Any alteration or deviation
from above specifications involving extra costs, will be executed only upon
written orders, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents or delays beyond our control.
Owner to carry fire, tornado and other necessary insurance upon above work.
Our workers are covered by Workmen's Compensation Insurance.

DRIVEWAY MAINTENANCE INC.

Kevin Waters




DRIVEWAY PROPOSA{enda Packagt 26 180361
MAINTENANCE

Yard: 677 Fairvilla Road * Mail to: P.O. Box 617585
INC. Orlando, Florida 32861-7585
™ Orlando: (407) 298-8558 « Fax: (407) 298-8588
Kissimmee: (407) 870-7578 « Email: Orlando@Driveway.net
Web Site: www.Driveway.net

11/ 10/ 2017

Har mony CDD Har mrony CDD (407) - 301- 2235
7360 Five Caks Drive 7360 Five Caks Drive
Har nony, FL 34773 Har nony, FL 34773

ATTENTI ON: CGer hard Van der Snel

*NEW PAVEMENT | S SUSCEPTI BLE TO SCUFFI NG AND MARKS UNTI L I T HAS PROPERLY CURED.
TH' S CONTRACTOR W LL NOT BE RESPONSI BLE FOR PONER STEERI NG MARKS AND OTHER
SURFACE ABRASI ONS AND | NDENTATI ONS.

*DURI NG THE M LLI NG PROCESS ASPHALT | S SUBJECT TO BREAKI NG LOOSE THI CKER THAN
THE SPECI FI ED M LLI NG DEPTH, RESULTI NG I N THE NEED FOR ADDI TI ONAL MATERI AL.
SHOULD EXCESSI VE REMOVAL OCCUR, THE | NCREASED TONNAGE W LL BE BILLED AT A
RATE OF $120.00 PER TON I N PLACE.

*TH'S CONTRACTOR W LL NOT BE RESPONSI BLE FOR CARSTOPS BREAKI NG DUE TO
STOCKPI LI NG AND RELOCATI NG

*THI' S CONTRACTOR CANNOT GUARANTEE THE ELI M NATI ON OF STANDI NG WATER.

*THI' S CONTRACTOR W LL NOT BE RESPONS|I BLE FOR DAMAGES CAUSED TO OR BY CARS OR
PERSONS TRESPASSI NG | N DESI GNATED AREAS.

*PERM T FEES, PROCUREMENT, RECORDS RETRI EVAL, ENG NEERI NG AND ANY ADDI TI ONAL
WORK REQUI RED BY THE PERM T W LL BE AN ADDI TI ONAL COST TO THI S CONTRACT.

PACE 4 OF 4

WE PROPOSE to furnish labor and material - complete in accordance with above specifications, and subject to conditions
stated herein, for the sum of:

**  ONE HUNDRED TVEENTY SI X THOUSAND FOUR HUNDRED FORTY ElI GAT DOLLARS AND 00 CE We Accept

Visa & Mastercard

WITH PAYMENTS TO BE MADE AS FOLLOWS:

1/3 UPON ACCEPTANCE, BALANCE 30 DAYS m@

* Not responsible for any damage to underground utilities. ¢
« A Certificate of Insurance will be issued upon request prior to commencement of work. ¢

ACCEPTED: The above prices, specifications and conditions are satisfactory and All material is guaranteed to be as specified. All work is to be completed in a
are hereby accepted. You are authorized to do the work as specified. Payment will workmanlike manner according to standard practices. Any alteration or deviation
be made as outlined above. from above specifications involving extra costs, will be executed only upon
written orders, and will become an extra charge over and above the estimate. All

ACCEPTANCE OF PROPOSAL agreements contingent upon strikes, accidents or delays beyond our control.

Owner to carry fire, tornado and other necessary insurance upon above work.
Our workers are covered by Workmen's Compensation Insurance.

DRIVEWAY MAINTENANCE INC.

DATE OF ACCEPTANCE

PRINT NAME SIGNATURE

Kevin Waters

TITLE
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Pavement Maintenance Proposal

Harmony Community Development District
Gerhard VanDerSnel

Project:

Harmony Community Development District
7124 Harmony Square Dr S
St Cloud, FL 34773

ATLANTICSOUTHERN

Mark Ruoff
National Account Manager
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Your Pavement Contractor

Company Info

ATLANTICSOUTHERN

Atlantic Southern Paving and Sealcoating
6301 W Sunrise Blvd
Sunrise, FL, 33313

Contact Person

Mark Ruoff
National Account Manager
mark@atlanticsouthernpaving.com

Cell: 954-790-9446

Office 954-581-5805
P: 954-581-5805

F: 954-581-0465
http://www.atlanticsouthernpaving.com

About Us

We Solve Problems and Make Complicated Simple!

We understand that as a manager, owner or investor of properties all over the United States, you

need a partner to develop a strategic plan that will preserve your investment for the long term for the
least amount of money.

Atlantic Southern Paving & Sealcoating provides pavement design, maintenance & construction

services to the residential, commercial, recreational and industrial markets throughout the United
States.

Please find the enclosed proposal and do not hesitate to call us with any questions.

Watch a Video AboutUs: CLICK HERE

FDOT Certified Contractor


http://www.atlanticsouthernpaving.com
mailto:mark@atlanticsouthernpaving.com
http://youtu.be/XyPU5IQ3jE8

Proposal: Harmony Community Development Distri€t . &taicsounen

Mill & Overlay (2 Phases/Days) Recommended*

1. Mill & Overlay Entire Area Noted on Site Map: Approx.83,432 SF

- Contractor to meet on site with customer to determine a phasing plan and a staging area for construction
equipment.

- Supply and set up proper MOT following the best practices and industry guidelines for this project.
- Pick up and stock pile the existing car stops as needed.

- Mill the entire asphalt surface to a depth of 2" inches.

- Supply and install ring risers and valve risers where required.

- Level existing as needed.

- Thoroughly clean the area to be overlaid.

- Tack areas with a DOT approved primer tack coat.

- Install 2" average of hot plant mixed asphalt, type S-II.

- Newly installed asphalt will receive proper compaction using a 3-5-ton steel drum roller and a rubber tire traffic
roller.

- Layout new car stops in their original locations using (2) new 12" steel pins as needed. (2 new)

- Haul and dispose of any job related debris in an approved environmentally friendly dumping facility.

Total Price for this item: $169,400.00



Proposal: Harmony Community Development Distfict . HiAlincsounen

Mill & Overlay (3 phases/days)

1. Mill & Overlay Entire Area Noted on Site Map: Approx.83,432 SF

- Contractor to meet on site with customer to determine a phasing plan and a staging area for construction
equipment.

- Supply and set up proper MOT following the best practices and industry guidelines for this project.
- Pick up and stock pile the existing car stops as needed.

- Mill the entire asphalt surface to a depth of 2" inches.

- Supply and install ring risers and valve risers where required.

- Level existing as needed.

- Thoroughly clean the area to be overlaid.

- Tack areas with a DOT approved primer tack coat.

- Install 2" average of hot plant mixed asphalt, type S-II.

- Newly installed asphalt will receive proper compaction using a 3-5-ton steel drum roller and a rubber tire traffic
roller.

- Layout new car stops in their original locations using (2) new 12" steel pins as needed. (2 new)

- Haul and dispose of any job related debris in an approved environmentally friendly dumping facility.

Total Price for this item: $184,400.00



Proposal: Harmony Community Development Distfict . &iAlmcsounen

Overlay (2 phases/days)

1. Overlay Entire Area Noted on Site Map: Approx. 83,432 SF

- Contractor to meet on site with customer to determine a phasing plan and a staging area for construction
equipment.

- Supply and set up proper MOT following the best practices and industry guidelines for this project.
- Pick up and stock pile the existing car stops as needed.

- Mill the asphalt alongside concrete tie ins and catch basins a depth of 1” for a smooth transition. (Approx. 3,750
LF)

- Supply and install ring risers and valve risers where required.

- Level existing asphalt in depressed areas holding water. (Approx. (30) Tons Required)
- Thoroughly clean the asphalt pavement to be overlaid.

- Tack areas with a DOT approved primer tack coat.

- Install 1” average of hot plant mixed asphalt, type S-lll.

- Newly installed asphalt will receive proper compaction using a 3-5-ton steel drum roller and a rubber tire traffic
roller.

- Layout car stops in their original locations using (2) new 12” steel pins as needed. (2 new)

- Haul and dispose of any job related debris in an approved environmentally friendly dumping facility.

Total Price for this item: $79,500.00



Proposal: Harmony Community Development Distfict . &iAlfmesounen

Overlay (3 phases/days)

1.

Overlay Entire Area Noted on Site Map: Approx. 83,432 SF

- Contractor to meet on site with customer to determine a phasing plan and a staging area for construction
equipment.

- Supply and set up proper MOT following the best practices and industry guidelines for this project.
- Pick up and stock pile the existing car stops as needed.

- Mill the asphalt alongside concrete tie ins and catch basins a depth of 1” for a smooth transition. (Approx. 3,750
LF)

- Supply and install ring risers and valve risers where required.

- Level existing asphalt in depressed areas holding water. (Approx. (30) Tons Required)
- Thoroughly clean the asphalt pavement to be overlaid.

- Tack areas with a DOT approved primer tack coat.

- Install 1” average of hot plant mixed asphalt, type S-lll.

- Newly installed asphalt will receive proper compaction using a 3-5-ton steel drum roller and a rubber tire traffic
roller.

- Layout car stops in their original locations using (2) new 12” steel pins as needed. (2 new)

- Haul and dispose of any job related debris in an approved environmentally friendly dumping facility.

Total Price for this item: $86,500.00

Striping - New Layout (standard traffic paint)

1.

New Layout of Striping with standard traffic paint:

- Layout and stripe new formatted layout using DOT approved latex traffic paint in either — White, Yellow or Blue,
match existing:

- Install (8) new RPM Markers for Fire Hydrants.

- Clean the work area of any job-related debris.

Total Price for this item: $4,961.00



Proposal: Harmony Community Development Distfict . HiAlincsoumen

Striping - New Layout (thermoplastic paint)

1. New Layout of Striping with thermoplastic traffic paint:

- Layout and Stripe new formatted layout using thermoplastic traffic paint in either — White, Yellow or Blue, to match
existing.

- Install (8) new RPM Markers for Fire Hydrants.

- Clean the work area of any job-related debris.

Total Price for this item: $15,206.00

Bollards - (4) - 6" Bollards

1. Excavate an area for a concrete footer for each bollard and install new 6’ bollards with 2" in concrete and 4’
out of ground.

- Pour concrete footer/pad surrounding the Bollard Poles using 3,000 PSI concrete.

- Thoroughly clean the entire area.
- Paint bollards using DOT approved latex yellow paint.

- Haul away any related debris.

Total Price for this item: $2,950.00
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Site Map of Work Locations

HARMONY COMMUNITY ' Legend

? 7124 Harmony Square Dr S

Géégle Eartﬁ_

©2017 Google s

Notes:

Page 8
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Site Repair Photos

Notes:

Page 9



Price Breakdown: Harmony Community Developmént . &tAlfncsounen

Please find the following breakdown of all services we have provided in this proposal. This proposal originated on November
10, 2017.

Item Description Cost
1 Mill & Overlay (2 Phases/Days) Recommended* $169,400.00
Total: $169,400.00

Optional Services:

Item Description Cost
1 Mill & Overlay (3 phases/days) $184,400.00
2 Overlay (2 phases/days) $79,500.00
3 Overlay (3 phases/days) $86,500.00
4 Striping - New Layout (standard traffic paint) $4,961.00
5 Striping - New Layout (thermoplastic paint) $15,206.00
6 Bollards - (4) - 6" Bollards $2,950.00

Authorization to Proceed & Contract

The above prices, specifications and conditions are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined. When signed, this document becomes a contract. E&OE

We understand that if any additional work is required different than what is stated in this proposal/contract, it must be in a
new contract or added to this contract.

Please see all attachments for special conditions that may pertain to aspects of this project.



Proposal: Harmony Community Development Distfict . &iAlmesounen

Payment Terms

We agree to pay the total sum or balance in full upon completion of this project.
40% deposit upon contract.

(A signed proposal and deposit are required prior to scheduling of the work)

Date:

Gerhard VanDerSnel / Manager Mark Ruoff / National Account Manager
Harmony Community Development District mark@atlanticsouthernpaving.com

7124 Harmony Square Dr S C: 954-790-9446

St. Cloud, FL, 34773 Atlantic Southern Paving and Sealcoating
gerhardharmony@gmail.com 6301 W Sunrise Blvd

C: 407-301-2235 Sunrise, FL, 33313

0: 407-301-2235 P: 954-581-5805

F: 954-581-0465
http://www.atlanticsouthernpaving.com



mailto:gerhardharmony@gmail.com
mailto:mark@atlanticsouthernpaving.com
http://www.atlanticsouthernpaving.com

Additional Info: Harmony Community Development i &iincounien

Contract Terms & Conditions

1. The owner is responsible to notify all landscapers and garbage companies to not show on the area of work the day
we are performing work. In the event of a reschedule due to unforseen conditions, you are required to let all service
providers know about the change.

2. 90% of contract amount and change orders must be paid prior to completing punch list items and/or any changes for
additional work required by cities or municipalities.

3. Itis understood and agreed that all work is performed “weather permitting”.

4. Towing fees, if necessary, billed as actual. Any vehicles left in the construction area at commencement of the work
will be relocated on site and billed to the Owner/Authorized Agent

5. Permit fees billed as actual. Processing fees billed in addition to the cost of permit: Broward, Dade and Palm Beach -
$500 Min.
This proposal does not include the cost of permit fees, inspection fees or impact fees which may be required from the
various agencies or municipalities having jurisdiction. If Owner/Authorized Agent directs this work to be completed
without required permitting, all costs including, but not limited to, fees, expediting and fines are the responsibility of
the Owner/Authorized Agent.

6. Change orders, additions or extras requested by Owner, Contractor or Municipality will be invoiced as an addition to
the contract and shall not delay payment of the original contract sum. All Change Orders must be approved and
signed by Management/Board President/Building Owner (whichever applies.)

7. Atlantic Southern Paving & Sealcoating, LLC will not be responsible for paint adhesion to car stops that have notbeen
pressured cleaned.

8. Cannot guarantee sealcoat longevity where there is standing water. Cracks in pavement will still be noticeable after
sealcoating. Tire turning marks will be visible at first, but will disappear over time.

9. Additional mobilization(s) to be billed at $1,500 each for Sealcoating. This charge may be billed due to, but not
limited to: site unavailability for commencement of the work due to vehicles encroaching on the work area, change of
schedule by Owner/Authorized Agent without prior consent of contractor or repairs to work caused by tresspassing.

10. Additional mobilization(s) to be billed at $1,500 each for Concrete Services. This charge may be billed due to, but
not limited to: site unavailability for commencement of the work due to vehicles encroaching on the work area, change
of schedule by Owner/Authorized Agent without prior consent of contractor or repairs to work caused by tresspassing.

11. Additional mobilization(s) to be billed at $4,500 each for Paving. This charge may be billed due to, but not limited to:
site unavailability for commencement of the work due to vehicles encroaching on the work area, change of schedule
by Owner/Authorized Agent without prior consent of contractor or repairs to work caused by tresspassing. Atlantic
Southern Paving will provide a schedule to be approved by Owner prior to any additional mobilizations

12. Atlantic Southern Paving & Sealcoating, LLC cannot guarantee 100% drainage in areas where the design grade is
less than 1% fall.

13. ATLANTIC SOUTHERN PAVING & SEALCOATING, LLC will not accept responsibility for reflective cracking of
new asphalt overlay due to the cracked condition of the existing asphalt pavement.

14. Pricing does not include asphalt leveling unless stated otherwise in the original scope of work. Owners agrees to
leveling at $185.00 per ton

15. All underground utilities including electrical, plumbing and irrigation lines if damaged or broken are the responsibilityof
the owner and not Atlantic Southern paving. If Atlantic Southern Paving needs to repair damages, the costs will be
billed to the owner as a change order.

16. Atlantic Southern Paving and Sealcoating, LLC will not be responsible for trafficking, paint tracking or damage to cars
or persons trespassing in designated construction areas.

17. Plans, engineering, layout, testing, bonds and as-builts by others.
18. The prices used in this proposal are based on the condition that all work quoted will be accepted in total.

19. This proposal, including all terms and conditions, shall become a legally binding attachment to any contract entered
into between Atlantic Southern Paving & Sealcoating, LLC and the financially responsible company for which the work
will be performed.

20. In the event of a dispute regarding this contract, the prevailing party agrees to pay reasonable attorney fees,
collection costs and all related costs incurred until such dispute is settled.

21. Atlantic Southern Paving & Sealcoating, LLC will add a 1%2% finance charge to any unpaid invoice past due at least
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(30) thirty days.
22. This proposal is based on work being completed during the hours of 8:00AM and 5:00PM, Monday through Friday,
excluding holidays and weekends.

23. No warranties are honored unless payment is made in full. Atlantic Southern Paving and Sealcoating will provide a
one (1) year warranty on materials and workmanship. Normal wear and tear is not covered under this warranty.



Attachments
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Please click any of the links below to view and print all documents.

Company Attachments

About Us

Certificate of Insurance 2018

Customer References National

Customer Testimonials



https://pms.pavementlayers.com/attachments/404/Atlantic southern about us.pdf
https://pms.pavementlayers.com/attachments/404/Atlantic-Southern-Pa_Atlantic-Southern-Pa_17-25-STD-4M_7-27-2017_909522816_1.pdf
https://pms.pavementlayers.com/attachments/404/References.pdf
https://pms.pavementlayers.com/attachments/404/SBIZHUB C2215121809050.pdf
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Seventh Order of Business
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MEMORANDUM
TO: Board of Supervisors
FROM: Alan Baldwin, Accounting Manager
CC: Bob Koncar, District Manager
DATE: November 18, 2017

SUBJECT: October Financial Report

Please find attached the October 2017 financial report. During your review, please keep in mind that the goal is for
revenue to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To assist
with your review, an overview of each of the District’'s funds was provided below. Should you have any questions or
require additional information, please contact me at Alan.Baldwin@ST Services.com.

General Fund
|
Total Revenue through October was approximately 0% of the annual budget.

» Non Ad Valorem Assessments Tax Collector collections are at 0%.
m Total Expenditures through October were at a favorable 5% of the annual budget.
» Administrative
® Insurance - General Liability - Paid in full.



HARMONY
Community Development District

Financial Report

October 31, 2017

Prepared by
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FINANCIAL STATEMENTS

Balance Sheet - All Funds

Table of Contents

Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund

Debt Service Funds

Construction Fund

SUPPORTING SCHEDULES

Cash and Investment Report

Construction Schedule

Page #
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October 31, 2017

Agenda Package 116



HARMONY
Community Development District

Agenda Package 117

Governmental Funds

Balance Sheet
October 31, 2017

SERIES 2014 SERIES 2015 SERIES 2015
DEBT DEBT CAPITAL
GENERAL SERVICE SERVICE PROJECTS
ACCOUNT DESCRIPTION FUND FUND FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 211,741 $ -8 - 3% - $ 211741
Due From Other Funds 77,315 6,218 - - 83,533
Investments:
Certificates of Deposit - 12 Months 101,615 - - - 101,615
Money Market Account 598,043 - - - 598,043
Construction Fund - - - 28,986 28,986
Interest Account - - 27,607 - 27,607
Prepayment Account - 11,820 271,839 - 283,659
Reserve Fund - 604,410 340,000 - 944,410
Revenue Fund - 537,083 288,947 - 826,030
Prepaid Items 2,254 - - - 2,254
TOTAL ASSETS $ 990,968 $ 1,159,531 @ $ 928,393  $ 28,986 $ 3,107,878
LIABILITIES
Accounts Payable $ 5,148 $ - % - $ - % 5,148
Accrued Expenses 59,123 - - - 59,123
Accrued Taxes Payable 122 - - - 122
Deferred Revenue 2,272 2,147 - - 4,419
Due To Other Funds - - 83,533 - 83,533
TOTAL LIABILITIES 66,665 2,147 83,533 - 152,345
FUND BALANCES
Nonspendable:
Prepaid Items 2,254 - - - 2,254
Restricted for:
Debt Service - 1,157,384 844,860 - 2,002,244
Capital Projects - - - 28,986 28,986
Assigned to:
Operating Reserves 250,000 - - - 250,000
Reserves-Renewal & Replacement 99,188 - - - 99,188
Reserves - Self Insurance 50,000 - - - 50,000
Reserves - Sidewalks & Alleyways 165,000 - - - 165,000
Unassigned: 357,861 - - - 357,861
|TOTAL FUND BALANCES $ 924,303 $ 1,157,384 $ 844,860 $ 28,986 $ 2,955,533 |
|TOTAL LIABILITIES & FUND BALANCES $ 990,968 $ 1,159,531 $ 928,393 $ 28,986 $ 3,107,878 |

Report Date: 11/21/2017
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General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments 3,000 $ 250 $ (2,237) $ (2,487)
Special Assmnts- Tax Collector 1,359,659 - - -
Special Assmnts- CDD Collected 571,967 47,664 - (47,664)
Special Assmnts- Discounts (54,386) - - -
Access Cards 1,200 100 110 10
Facility Revenue 300 300 185 (115)
Facility Membership Fee 1,200 - - -
TOTAL REVENUES 1,882,940 48,314 (1,942) (50,256)|
EXPENDITURES
Administration
P/R-Board of Supervisors 11,200 800 1,600 (800)
FICA Taxes 857 61 122 (61)
ProfServ-Arbitrage Rebate 1,200 - - -
ProfServ-Dissemination Agent 1,500 - - -
ProfServ-Engineering 8,000 667 - 667
ProfServ-Legal Services 40,000 3,333 - 3,333
ProfServ-Mgmt Consulting Serv 55,984 4,665 4,665 -
ProfServ-Property Appraiser 779 - - -
ProfServ-Special Assessment 8,822 - - -
ProfServ-Trustee Fees 10,024 - - -
Auditing Services 4,600 - - -
Postage and Freight 750 62 24 38
Insurance - General Liability 30,499 30,499 25,220 5,279
Printing and Binding 2,000 167 56 111
Legal Advertising 900 75 - 75
Misc-Records Storage 150 12 - 12
Misc-Assessmnt Collection Cost 27,193 - - -
Misc-Contingency 2,600 217 - 217
Office Supplies 300 25 5) 30
Annual District Filing Fee 175 175 - 175
Total Administration 207,533 40,758 31,682 9,076

Report Date: 11/21/2017
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
Field
ProfServ-Field Management 230,000 19,166 14,306 4,860
Total Field 230,000 19,166 14,306 4,860
Landscape Services
Contracts-Mulch 61,981 - - -
Contracts - Landscape 395,753 32,980 39,724 (6,744)
Cntrs-Shrub/Grnd Cover Annual Svc 21,432 5,358 - 5,358
R&M-Irrigation 10,000 833 491 342
R&M-Trees and Trimming 20,000 1,667 - 1,667
Miscellaneous Services 25,000 2,083 - 2,083
Total Landscape Services 534,166 42,921 40,215 2,706
Utilities
Electricity - General 35,000 2,917 125 2,792
Electricity - Streetlighting 90,000 7,500 - 7,500
Utility - Water & Sewer 130,000 10,833 7,714 3,119
Lease - Street Light 123,000 10,250 - 10,250
Cap Outlay - Streetlights 403,651 - - -
Total Utilities 781,651 31,500 7,839 23,661
Operation & Maintenance
Communication - Telephone 3,720 310 223 87
Utility - Refuse Removal 3,720 310 314 @]
R&M-Ponds 12,500 1,042 75 967
R&M-Pools 15,000 1,250 945 305
R&M-Railroad Crossing Lease - - 95 (95)
R&M-Roads & Alleyways 10,000 833 - 833
R&M-Sidewalks 5,000 417 - 417
R&M-Vehicles 15,000 1,250 412 838
R&M-Waterfall - - 49 (49)
R&M-Equipment Boats 7,500 625 1,268 (643)
R&M-Parks & Facilities 30,000 2,500 802 1,698
Miscellaneous Services 2,400 200 144 56
Misc-Contingency 5,000 417 232 185
Misc-Security Enhancements 5,000 417 471 (54)
Op Supplies - Fuel, OIl 2,750 229 252 (23)
Cap Outlay - Vehicles 12,000 12,000 - 12,000
Total Operation & Maintenance 129,590 21,800 5,282 16,518

Report Date: 11/21/2017
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General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
TOTAL EXPENDITURES 1,882,940 156,145 99,324 56,821
Excess (deficiency) of revenues
Over (under) expenditures - (107,831) (101,266) 6,565
Net change in fund balance $ - % (107,831) $ (101,266) $ 6,565
FUND BALANCE, BEGINNING (OCT 1, 2017) 1,025,569 1,025,569 1,025,569
FUND BALANCE, ENDING $ 1,025,569 $ 917,738 $ 924,303

Report Date: 11/21/2017
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Series 2014 Debt Service Fund

HARMONY
Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 1,000 $ 83 % 190 $ 107
Special Assmnts- Tax Collector 1,171,335 - - -
Special Assmnts- CDD Collected 86,844 34,738 22,163 (12,575)
Special Assmnts- Discounts (46,853) - - -
TOTAL REVENUES 1,212,326 34,821 22,353 (12,468)|
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 23,427 - - -
Total Administration 23,427 - - -
Debt Service
Principal Debt Retirement 565,000 - - -
Interest Expense 633,312 - - -
Total Debt Service 1,198,312 - - -
TOTAL EXPENDITURES 1,221,739 - - - |
Excess (deficiency) of revenues
Over (under) expenditures (9,413) 34,821 22,353 (12,468)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (9,413) - - -
TOTAL FINANCING SOURCES (USES) (9,413) - - - |
Net change in fund balance $ (9,413) $ 34821 $ 22,353 % (12,468)
FUND BALANCE, BEGINNING (OCT 1, 2017) 1,135,031 1,135,031 1,135,031
FUND BALANCE, ENDING $ 1,125,618 $ 1,169,852 $ 1,157,384

Report Date: 11/21/2017
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Community Development District Series 2015 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 300 $ 25 % 81 $ 56
Special Assmnts- Tax Collector 488,878 - - -
Special Assmnts- CDD Collected 604,398 241,759 359,983 118,224
Special Assmnts- Discounts (19,555) - - -
TOTAL REVENUES 1,074,021 241,784 360,064 118,280
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 9,778 - - -
Total Administration 9,778 - - -
Debt Service
Principal Debt Retirement 425,000 - - -
Interest Expense 633,106 - - -
Total Debt Service 1,058,106 - - -
TOTAL EXPENDITURES 1,067,884 - - -
Excess (deficiency) of revenues
Over (under) expenditures 6,137 241,784 360,064 118,280
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 6,137 - - -
TOTAL FINANCING SOURCES (USES) 6,137 - - -
Net change in fund balance $ 6,137 $ 241,784  $ 360,064 $ 118,280
FUND BALANCE, BEGINNING (OCT 1, 2017) 484,796 484,796 484,796
FUND BALANCE, ENDING $ 490,933 $ 726,580 $ 844,860

Report Date: 11/21/2017
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Community Development District Series 2015 Capital Projects Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending October 31, 2017

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ -8 - $ 4 % 4
|TOTAL REVENUES - - 4 4 |
|TOTAL EXPENDITURES - - - - |
Excess (deficiency) of revenues
Over (under) expenditures - - 4 4
Net change in fund balance $ - $ - $ 4 3 4
FUND BALANCE, BEGINNING (OCT 1, 2017) - - 28,982
FUND BALANCE, ENDING $ - $ - % 28,986

Report Date: 11/21/2017
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Community Development District

Agenda Package 125

Cash and Investment Report

October 31, 2017

|General Fund

Account Name

Bank Name

Investment Type

Checking Account- Operating CenterState Bank
CenterState Bank

Debit Account

Certificate of Deposit

Money Market Account
Money Market Account

BankUnited

Stonegate Bank
BankUnited

Interest Bearing Account
Debit Account

12 month CD

Money Market Account
Money Market Account

[Debt Service and Capital Projects Funds

Account Name

Bank Name

Investment Type

Series 2014 Prepayment Fund US Bank

Series 2014 Reserve Fund US Bank
Series 2014 Revenue Fund US Bank
Series 2015 Interest Fund US Bank

Series 2015 Prepayment Fund US Bank
Series 2015 Reserve Fund US Bank
Series 2015 Revenue Fund US Bank

Series 2015 Construction Fund US Bank

US Bank Governmental Obligation Fund

US Bank Governmental Obligation Fund

US Bank Governmental Obligation Fund

US Bank Open-Ended Commercial Paper

US Bank Open-Ended Commercial Paper

US Bank Open-Ended Commercial Paper

US Bank Open-Ended Commercial Paper

US Bank Open-Ended Commercial Paper

Maturity Yield Balance
n/a 0.05% $208,034
n/a 0.05% $3,707

Subtotal $211,741

2/10/2018 1.015% $101,615
n/a 0.45% $241,337
n/a 0.77% $356,706

Subtotal __ $598,043

Maturity Yield Balance
n/a 0.05% $11,820
n/a 0.05% $604,410
n/a 0.05% $537,083
n/a 0.05% $27,607
n/a 0.05% $271,839
n/a 0.05% $340,000
n/a 0.05% $288,947
n/a 0.05% $28,986

Subtotal m
Total W

Report Date: 11/21/2017



HARMONY Agenda Package 126

Community Development District

Construction Report
Series 2015 Bonds

Recap of Capital Project Fund Activity Through October 31, 2017

Source of Funds: Amount
Opening Balance in Construction Account $ 200,000
Opening Balance in Cost of Issuance account 145,130

Interest Earned

Construction Account $ 175

Cost of Issuance Account 4
Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

$ (1,726)

Total Source of Funds: $ 343,404

Use of Funds:
Disbursements:

Cost of Issuance $ 143,229
Streetlights Buy Down 100,000
Capital Outlay - Vehicle 15,240
Improvement - Park 55,947
Total Use of Funds: $ 314,416
Available Balance in Construction Account at October 31, 2017 $ 28,986

Report Date: 11/21/2017
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General Fund

Invoice Approval Report # 210

October 12, 2017

Pavee Invoice A= Approval Invoice

y Number R= Ratification Amount
AMERITAS LIFE INSURANCE CORP. 00002-091817 R $ 55.64
00000-091817 R $ 155.00
Vendor Total $ 210.64
BOYD CIVIL ENGINEERING 01664 A $ 2,364.54
Vendor Total $ 2,364.54
FEDEX 5-926-00020 R $ 11.41
5-941-55979 R $ 48.40
Vendor Total $ 59.81
FLORIDA RESOURCE MGT LLC-ACH 50369 R $ 6,973.68
50830 R $ 7,871.00
51308 A $ 7,171.81
Vendor Total $ 22,016.49
HOME DEPOT CREDIT SERVICES 5353-090717 R $ 320.18
Vendor Total $ 320.18
KINCAID INC 1143 R $ 125.00
Vendor Total $ 125.00
MOYER MANAGEMENT GROUP INC 100617 R $ 62.00
Vendor Total $ 62.00
oucC 100617 R $ 62.00
Vendor Total $ 62.00
POOLSURE 101295575252 R $ 300.00
101295575948 R $ 187.50
101295576096 R $ 375.00
101295576105 R $ 390.00
101295570992 R $ 548.75
Vendor Total $ 1,801.25
POOLWORKS 119501 R $ 339.00
Vendor Total $ 339.00
PROPET 119251 R $ 1,680.00
Vendor Total $ 1,680.00
SERVELLO & SONS 145981 R $ 6,170.60
145876 R $ 39,724.26
Vendor Total $ 45,894.86

Report Date: 10/13/2017




Harmony
Community Development District

Agenda Package 129

General Fund

Invoice Approval Report # 210

October 12, 2017

Pavee Invoice A= Approval Invoice
y Number R= Ratification Amount
SEVERN TRENT ENVIRONMENTAL SERVICES 23438 A $ 4,810.93
Vendor Total $ 4,810.93
SPRINT SOLUTIONS, INC. 244553043-050 R $ 340.60
Vendor Total $ 340.60
STEPHEN K. GROOMS 1375 A $ 800.00
Vendor Total $ 800.00
SUN PUBLICATIONS 300093593 R $ 47.19
Vendor Total $ 47.19
TEM SYSTEMS, INC. 21949 R $ 454,52
Vendor Total $ 454,52
WASTE CONNECTIONS OF FLORIDA 1111460 R $ 314.06
Vendor Total $ 314.06
YOUNG QUALLS, P.A. 15269 R $ 11,891.75
Vendor Total $ 11,891.75
Total $ 93,594.82
Total Invoices $ 93,594.82

Report Date: 10/13/2017

Page 2



Agenda Package 130

HARMONY
Community Development District

Check Register

October 1 - October 31, 2017
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HARMONY
Community Development District

Agenda Package 133

Monthly Debit Card Purchases
October 31, 2017

Date Vendor Description Amount
10/2/2017 [Amazon.com Pending Receipt From Field Staff 47.12
10/2/2017 |Harmony Town Square Market Fuel 23.80
10/3/2017 [Amazon.com Replacement Cartridge 84.77
10/3/2017 |Amazon.com Nylon Cable Ties 6.99
10/4/2017 [Amazon.com Outdoor Storage Shed 202.95
10/4/2017 |Amazon.com Dell 22" Monitor 89.48
10/4/2017 [Amazon.com Bubble Wrap/Razor Knife 23.97
10/6/2017 |Amazon.com Carlisle Ind Lawn & Garden Tire 180.00
10/6/2017 [Amazon.com 8-Pack D Rings 54.00
10/6/2017 |UPS UPS Shipping 18.75
10/10/2017 [Amazon.com Pending Receipt From Field Staff 291.56
10/10/2017 |Amazon.com Fire Extinguishers (2) 78.00
10/10/2017 |Amazon.com Vexilar SP100 SonarPhone w/Transducer Pod 74.95
10/10/2017 |Wawa Pending Receipt From Field Staff 52.03
10/10/2017 [Sunoco Pending Receipt From Field Staff 35.43
10/10/2017 |APL.ITUNES 50 MG storage 0.99
10/11/2017 [PayPal-PRI Industrial Pending Receipt From Field Staff 207.39
10/12/2017 [Amazon.com Quad ATV Tire 118.99
10/13/2017 |Amazon.com MinnKota Traxxis Boat Motor 562.16
10/16/2017 |Amazon.com Wire Coupler 8.99
10/17/2017 [Amazon.com MinnKota Battery 321.91
10/17/2017 |Amazon.com Outdoor Security Camera/Solar Panel 270.83
10/17/2017 [Amazon.com Talstar Pro 960z Jug/Wasp Killer 94.52
10/17/2017 |Amazon.com Qil for Vehicles 49.43
10/18/2017 |Amazon.com Pet Waste Can 119.99
10/18/2017 |Sonoco Pending Receipt From Field Staff 44.54
10/18/2017 [PayPal/Happi Tailin PayPal/Happi Tailin 37.14
10/18/2017 |PayPal/Donald Vondo Pending Receipt From Field Staff 34.99
10/19/2017 [Amazon.com Autoranging Digital Voltmeter 91.96
10/19/2017 |Amazon.com Amazon.com 14.84
10/24/2017 [Amazon.com Pending Receipt From Field Staff 38.19
10/24/2017 |National Tire & Auto Install Tire 25.48
10/24/2017 [Amazon.com Pending Receipt From Field Staff 14.69
10/24/2017 |Amazon.com Kawasaki Oil Filter 9.86
10/25/2017 |[PayPal/Happi Tailin PayPal/Happi Tailin (37.14)
10/25/2017 |Sonoco Fuel 43.24
10/26/2017 |Wawa Fuel 53.33
10/26/2017 |Amazon.com Pending Receipt From Field Staff 37.77
10/26/2017 |[INT IN Pending Receipt From Field Staff 23.80
10/27/2017 |Sepro Corp-Chemicals Sepro Corp-Chemicals 95.00
10/27/2017 [Handyman Hardware Misc Hardware 29.68
10/27/2017 |Handyman Hardware Misc Hardware 27.24
10/30/2017 [PayPal-4RUNNERRECY Pending Receipt From Field Staff 39.99
10/30/2017 |PayPal-Square Trade Pending Receipt From Field Staff 9.58
10/31/2017 |Amazon.com Pontoon Bench Seat Cushion 185.23
10/31/2017 |Amazon.com Florida State Flag 43.96

Total 3,882.37

Report Date: 11/21/2017




HARMONY

Community Development District

Agenda Package 134

Monthly Debit Card Purchases

October 31, 2017

Date Vendor | Description Amount

GI/L Coding

R&M - Parks & Facilities 546225.53910.5000 671.29
R&M - Pools 546074.53910.5000 84.77
R&M - Vehicles 546104.53910.5000 412.33
R&M - Contingency 549900.53910.5000 232.35
R&M-Sidewalk 546076.53910.5000 95.00
OP Supplies - Fuel, Oll 552030.53910.5000 252.37
R&M - Roads & Alleyways 546107.53910.5000 49.43
R&M - Equipment Boats 546223.53910.5000 1,078.29
R&M - Ponds 546073.53910.5000 74.95
Misc. Services 549001.53910.5000 18.75
Misc.-Security Enhancement 549911.53910.5000 360.31
Prepaid 155000 552.53

3,882.37

Report Date: 11/21/2017



Agenda Package 135

Amazon.com - Order 113-1634003-6514615

a@mggon.com*
Final Details for Order #113-1634003-6514615

Print this page for vour records.

Order Placed: October 2, 2017

Amazon.com order number: 113-1634003-6514615
Seller's order number: 5915478

Order Total: $84.77

Shipped on October 3, 2017

Items Ordered
1 of: Pleatco PAP200-4 Replacement Cartridge for Predator 200 - Pentair

Clean and Clear 200, 1 Cartridge
Sold by: BackyardPoolSuperstore (seller profile)

Condition: New
NEW ITEM

Shipping Address: Item(s) Subtotal:
Shipping & Handling:

Gerhard van der Snel
7360 Five Qaks Dr

Office trailer _
HARMONY, FLORIDA 34773-6047 Total before tax:
United States Sales Tax:

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal
Debit Card | Last digits: 4354 Shipping & Handling:
Billing address Total before tax

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

United States Grand Total

Estimated tax to be collected:

Page 1 of 1

Price
$79.22

: $79.22
$0.00
: $79.22
$5.55

:$84.77

Credit Card transactions MasterCard ending in 4354: October 3, 201 $/é4/7;\ §

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-201 7, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh ani pt 000 ?ie=UTF8&ord... 10/24/2017

pe

7




Agenda Package 136
Amazon.com - Order 113-8368298-0373069 Page 1 of 2

amazoncom
Hias
Final Details for Order #113-8368298-0373069

Print this page for vour records.

Order Placed: October 2, 2017
Amazon.com order number: 113-8368298-0373069
Order Total: $60.99

Shipped on October 7, 2017

Items Ordered Price
4 of: MAARYEE 8-Pack D Ring 1/4" Tie-Down Anchor Strong Steel D Rings $13.50
Galvanized Steel Countersunk Bolting Holes Surface Mount Tie Down Ring for

Loads on RV Campers, Trucks, Trailers
Sold by: MAARYEE (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $54.00

Gerhard van der Snel _— o
7360 Five Oaks Dr Shipping & Handling: $0.0_£3

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax:
United States Sales Tax: $0.00

Shipping Speed: Total for This Shipme

Two-Day Shipping

Shipped on October 3, 2017

Items Ordered Price
1 of: 10 Inch Heavy Duty Nylon Cable Ties, 100 Pounds Tensile Strength, 100 $6.99
Pieces, Zip Ties with 0.24 Inch/6mm Width in Black By Flurhrt, Indoor and

Qutdoor UV Resistant
Sold by: Seamarket (sefler profile)

Condition: New

Shipping Address: Item(s) Subtotal: $6.99

Gerhard van der Snel i S
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer
HARMONY, FLORIDA 34773-6047

Total before tax: $6.99

United States Sales Tax: $0.00
H H |
Shlpping Speed: Total for This Shlpmen@
Two-Day Shipping
Approved G v/d Snel 10/31/2017 P}\/\M

Payment information

Lof |

https://www.amazon.com/gp/css/summary/print html/ref=oh_aui_pi_009 ?ie=UTF8&ord... 10/24/2017

154



Agenda Package 137

Amazon.com - Order 113-8368298-0373069 Page 2 of 2
Payment Method: Item(s) Subtotal: $60.99
Debit Card | Last digits: 4354 Shipping & Handling: $0.00

Billing address
GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320 .
United States Grand Total:$60.99

Total before tax: $60.99
Estimated tax to be collected: $0.00

Credit Card transactions MasterCard ending in 4354: October 3, 2017: $6.99
MasterCard ending in 4354: October 7, 2017:$54.00

To view the status of your order, return to Qrder Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

gy

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print. html/ref=oh_aui_pi 009 2ie=UTF8&ord... 10/24/2017




Agenda Packa?e 1 fs%
Amazon.com - Order 111-8813476-3710653 Page 1 ot 1

amazoncom
e

Final Details for Order #111-8813476-3710653
Print this page for vour records.

Order Placed: October 4, 2017
Amazon.com order number: 111-8813476-3710653
Order Total: $202.95

Shipped on October 4, 2017

Items Ordered Price
1 of: Rubbermaid Outdoor Vertical Storage Shed, Plastic, 17 cu. ft., 2 ft. x 2 $202.95

ft., Olive/Sandstone (FG3749010LVSS)
Sold by: Amazon.com LLC

Condition: New

Shipping Address: Ttem(s) Subtotal: $202.95

Gerhard van der Snel o e s
7360 Five Oaks Dr Shipping & Handling: 38,00

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $202.95
United States Sales Tax:  $0.00

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal: $202.95
Debit Card | Last digits: 4354 Shipping & Handling:  $0.00
Billing address Total before tax: $202.95

GERHARD VAN DER SNEL HARMONY CDD ’ )

510 N UNIVERSITY DR STE 702 Estimated tax to be collected: $0.00
CORAL SPRINGS, FL 33071-7320
United States

Credit Card transactions MasterCard ending in 4354: October 4, 201}

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates p

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi_006_%ie=UTF 8&ord... 10/24/2017
10



Agenda Package 139
Amazon.com - Order 111-7448552-2036245 Page

amazoncom
St %

Final Details for Order #111-7448552-2036245
Print this page for your records.

Order Placed: October 4, 2017
Amazon.com order number: 111-7448552-2036245
Order Total: $89.48

Shipped on October 4, 2017

Items Ordered Price
1 of: Dell E2211HB Black 22" WideScreen Screen 1920 x 1080 Resolution LCD $79.99

Flat Panel Monitor
Sold by: Design Werks (selier profile)

Condition:; Used - Good
pulled from working office, clean monitor with stand and power supply.

Shipping Address: Item(s) Subtotal: $79.99

Gerhard van der Snel S o
7360 Five Oaks Dr Bhipping & Handiing:  $2.49

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $89.48
United States Sales Tax: $0.00

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal: $79.99
Debit Card | Last digits: 4354 Shipping & Handling: $9.49
Billing address Total before tax: $89.48

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Estimated tax to be collected: $0.00

Grand Total:$89.48

Credit Card transactions MasterCard ending in 4354: October 4, 2017:$89.48

To view the status of your order, return to Order Summary. WU\ A:\j

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

hitps://www.amazon.com/gp/css/summary/print html/ref=oh_aui_pi 007 ?ie=UTF8&ord... 10/24/2017

4.4
|



\ Agenda Packagl 1%%
Amazon.com - Order 111-5387801-5371407 Pagel o

amazon.com

Final Details for Order #111-5387801-5371407
Print this page for your records.

Order Placed: October 4, 2017
Amazon.com order number: 111-5387801-5371407
Order Total: $23.97

Shipped on October 4, 2017

Items Ordered Price

1 of: peng 175 Small Bubble Cushioning Wrap 3/16, Perforated Every 12" $13.99
Sold by: Amazon.com LLC

Condition: New

Shipping Address:
5 erggrd%an b Item(s) Subtotal: $13.99
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer )
HARMONY, FLORIDA 34773-6047 Total before tax: $13.99

United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Shipped on October 5, 2017

Items Ordered Price
1 of: Packing Tape with Retractable Razor Knife Included Ultra Adhesive Clear $9.98
Packaging - Box and Package Sealing Rolls for Shipping and Mailing - Fits Any

Standard Guns and Dispensers (Set of 8)
Sold by: ZITRIOM (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $9.98

Gerhard van der Snel I o
7360 Five Oaks Dr Shipping & Handling: $0.f)—C_)

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $9.98
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Approved G v/d Snel 10/31/2017
Payment information

Payment Method: Item(s) Subtotal

Debit Card | Last digits: 4354

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi_008_?ie=UTF8&ord... 10/24/2017

12 ==



Amazon.com - Order 114-5238063-9580240 Agenda B e T of 1
amazoncom
Hisg
Final Details for Order #114-5238063-9580240

Print this_page for your records.

Order Placed: October 5, 2017
Amazon.com order number: 114-5238063-9580240
Order Total: $180.00

Shipped on October 6, 2017

Items Ordered Price

2 of: Carlisle Industrial Trax Lawn & Garden Tire - 25X10.50-12 $90.00
Sold by: Amazon.cam LLC

Condition: New

Shipping Address: Item(s) Subtotal: $180.00
Gerhard van der Snel Shipping & Handling:  $0.00
7360 Five QaksDr e
Office trailer Total before tax: $180.00
HARMONY, FLORIDA 34773-6047 Sales Tax: $0.00
United States FL State Tire Fee  $0.00
Shipping Speed: Total for This Shipment: $180.00

Standard Shipping e

Payment information

Payment Method;: ) Item(s) Subtotal: $180.00
Debit Card | Last digits: 4354 Shipping & Handling:  $0.00
Billing address Total before tax: $180.00

GERHARD VAN DER SNEL HARMONY CDD . :

210 N UNIVERSITY DR STE 702 Estimated tax to be collected: $0.00
CORAL SPRINGS, FL 33071-7320
United States

Grand Total: $180.00

Credit Card transactions MasterCard ending in 4354: October 6, 2017:$180.00

AL

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates W

To view the status of your order, return to Qrder Summary.

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi_o05_?ie=UTF8&ord... 10/24/2017



Amazon.com - Order 113-8368298-0373069 Agendaf ek i%H12

amazoncom
Final Details for Order #113-8368298-0373069

Print this page for vour records.

Order Placed: October 2, 2017
Amazon.com order number: 113-8368298-0373069
Order Total: $60.99

Shipped on October 7, 2017

Items Ordered Price
4 of: MAARYEE 8-Pack D Ring 1/4" Tie-Down Anchor Strong Steel D Rings $13.50
Galvanized Steel Countersunk Boiting Holes Surface Mount Tie Down Ring for

Loads on RV Campers, Trucks, Trailers
Sold by: MAARYEE (seller profile)

Condition: New

ghlp ping Address: Item(s) Subtotal: $54.00
erhard van der Snel _— e

7360 Five Oaks Dr Shipping & Handling: $0.00
Office trailer L aeea ol
HARMONY, FLORIDA 34773-6047 Total before tax: $54.00
United States Sales Tax: $0.00

Shipping Speed: Total for This Shipme

Two-Day Shipping

Shipped on October 3, 2017

Items Ordered Price
1 of: 10 Inch Heavy Duty Nylon Cable Ties, 100 Pounds Tensile Strength, 100 $6.99
Pieces, Zip Ties with 0.24 Inch/6émm Width in Black By Flurhrt, Indoor and

Qutdoor UV Resistant
Sold by: Seamarket (sefier profile)

Condition: New

Shipping Address: .
Gerhard van der Snel Shi Iteim(g Sub::‘?ta!: $ggg
7360 Five Oaks Dr ipping andling: $0.

Office trailer e 6g

Total before tax: $6.99

HARMONY, FLORIDA 34773-6047
Sales Tax: $0.00

United States

Shipping Speed: Total for This Shipmen@
Two-Day Shipping
Approved G v/d Snel 10/31/2017 PMM

Payment information

Lop |

https://www.amazon.com/gp/css/summary/ print html/ref=oh_aui_pi_o09 ?ie=UTF8&ord... 1 0/24/2017

12



Agenda Package 143

Amazon.com - Order 113-8368298-0373069 Page 2 of 2
Payment Method: Item(s) Subtotal: $60.99
Debit Card | Last digits: 4354 Shipping & Handling: $0.00
Billing address Total before tax: $60.99

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320 .
United States Grand Total: $60.99

Estimated tax to be collected: $0.00

Credit Card transactions MasterCard ending in 4354: October 3, 2017: $6.99 v\/&}}
MasterCard ending in 4354: October 7, 2017:$54.00 g\d}(

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

1o\

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi 009 ?ie=UTF8&ord... 10/24/2017

15.




Agenda Package 144
Amazon.com - Order 114-9718560-5410614 Page

amazoncom
s

Final Details for Order #114-9718560-5410614
Print this page for your records.

Order Placed: October 10, 2017
Amazon.com order number: 114-9718560-5410614
Order Total: $78.00

Shipped on October 10, 2017

Items Ordered Price
2 of: First Alert 2.5 Pound Rechargeable Fire Extinguisher - HOMEL - $39.00
1-A:10-B:C - 10 -Year Warranty

Sold by: SuperGood (no tax at all) (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $78.00

Gerhard van der Snel . .
7360 Five Oaks Dr Shipping & Handling: $0.00

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $78.00
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method:_ ‘ Item(s) Subtotal: $78.00
Debit Card | Last digits: 4354 Shipping & Handling: $0.00
Billing address Total before tax: $7‘8‘;‘J-C-J
GERHARD VAN DER SNEL HARMONY CDD Estimated tax to be collected: $0.00

210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320 P
United States Grand Total.$78.00

Credit Card transactions MasterCard ending in 4354: October 10, 20 $78 00
To view the status of your order, return to Order Summary. L//Q/QAA CM/

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh aui pi 002 ?ie=UTF8&ord... 10/24/2017
16 e e —————



Agenda Package 145

Amazon.com - Order 114-8403342-9673053 Page [ of 1

amazon.com

Final Details for Order #114-8403342-9673053
Print this page for vour records.

Order Placed: October 10, 2017
Amazon.com order number: 114-8403342-9673053
Order Total: $74.95

Shipped on October 11, 2017

Items Ordered Price

1 of: Vexilar SP100 SonarPhone with Transducer Pod, Vexilar Inc. $74.95
Sold by: PrimeMarineTackle&Gun (seller profile) | Product question? Agk Seller

Condition: New
Items are Brand New In Box

Shipping Address: Item(s) Subtotal: $74.95

Gerhard van der Snel
7360 Five Oaks Dr

Shipping & Handling: $0.00

Office trailer

HARMONY,

FLORIDA 34773-6047 Total before tax: $74.95

United States Sales Tax: $0.00

Shipping Speed:

Two-Day Shipping

Payment information
Payment Method: Item(s) Subtotal: $74.95
Debit Card | Last digits: 4354 Shipping & Handling: $0.00
Billing address Total before tax: $7;¥”9g
GERHARD VAN DER SNEL HARMONY CDD Estimated tax to be collected: $0.00

210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320
United States

Grand Total: $74.95

Credit Card transactions  MasterCard ending in 4354: October 11, 201/:$74.95 |

To view the status of your order, return to Order Summary. P G"V\M

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print html/ref=oh aui pi 003 ?ie=UTF8&ord... 10/24/2017

17



Amazon.com - Order 112-2343483-5259465

amazoncony

Final Details for Order #112-2343483-5259465
Print this page for your records.

Order Placed: October 12, 2017

Amazon.com order number: 112-2343483-5259465
Seller's order number: 507375412

Order Total: $118.99

Shipped on October 12, 2017

Items Ordered

1 of: SunF Sport Quad ATV UTV Road Tires 25x8-12 25x8x12 6 PR A021
(Set pair of 2)

Sold by: terache (sgiler profiley

Condition: New

Shipping Address:

Gerhard van der Snel

7360 Five Oaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047

Item(s) Subtotal
Shipping & Handling:

Agenda Package 146
Page 1 of 1

Price
$118.99

: $118.99
$0.00

Total before tax: $118.99

tnited States Sales Tax:  $0.00

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal
Debit Card | Last digits: 4354 Shipping & Handling:
Billing address Total before tax

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

United States Grand Total

Credit Card t.ransactions MasterCard ending in 4354: October 12, 20

To view the status of your order, return to Order Summary. W Q/Q/Q/

Conditions of Use | Privacy Notice ® 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

Estimated tax to be collected:

: $118.99
$0.00

1 $118.99
$0.00

:1$118.99

£$118.99

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi 001 ?ie=UTF8&ord... 10/24/2017

18




Amazon.com - Order 112-4720734-3968264

amazoncom
e
Final Details for Order #112-4720734-3968264

Print this page for vour records.

Order Placed: October 12, 2017

Amazon.com order number: 112-4720734-3968264
Selier's order number: 507378329

Order Total: $562.16

Shipped on October 12, 2017

Items Ordered
1 of: MinnKota Traxxis 80 Transom Mount Trolling Motor (80lbs Thrust, 42"

Shaft)
Sold by: PrimeMarineTackle&Gun (seller profile)

Condition: New
Items are Brand New In box

Shipping Address:
Gerhard van der Snel Item(s) Subtotal

7360 Five Qaks Dr
Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax

United States Sales Tax:

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal
Debit Card | Last digits: 4354 Shipping & Handling:
Billing address Total before tax

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320

United States Grand Total

Credit Card transactions  MasterCard ending in 4354: October 12, 201

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

{20 Looak

Approved G v/d Snel 10/31/2017

Shipping & Handling:

Estimated tax to be collected:

Agenda Package 147
Page ] of 1

Price
$562.16

1 $562.16
$0.00

: $562.16
$0.00

: $562.16
$0.00

T $562.16
$0.00

1$562.16

7 $562.16

R oot

https://www.amazon.com/gp/css/summary/print. html/ref=oh_aui pi 009 7ie=UTF8&ord... 10/24/2017

40
g



Agenda Package 148
Amazon.com - Order 112-0390206-7693004 Page T of 1

amazoncom

Final Details for Order #112-0390206-7693004
Print this page for vour records.

Order Placed: October 12, 2017
Amazon.com order number: 112-0390206-7693004
Order Total: $8.99

Shipped on October 12, 2017

Items Ordered Price
1 of: Conext Link WCTON-2 Wire Coupler Terminal Butt Connector With Set $8.99

Screws 2 Pack (1/0 Gauge)
Sold by: Conext Link (sailer profile)

Condition: New

Shipping Address: Item(s) Subtotal: $8.99

Gerhard van der Snel AR rat:
7360 Five Oaks Dr Shipping & Handling: $E)_.EJE

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $8.99
United States Sales Tax: $0.00

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Item(s) Subtotal: $8.99
Debit Card | Last digits: 4354 Shipping & Handling: $0.00
Billing address on Y COD Total before tax: $8.99
GERHARD VAN DER SNEL HARMONY CD Estimated tax to be collected: $0.00

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320
United States

Grand Total: $8.9¢

Credit Card transactions MasterCard ending in 4354: October 12, 2 ) 7:$8.99

To view the status of your order, return to Crder Summary. @
o

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref~oh_aui_pi_000_?%ie=UTF8&ord... 10/24/2017
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Agenda Package 149
Amazon.com - Order 113-3979089-9009842 Page 1 of 1

amazoncom
s

Final Details for Order #113-3979089-9009842
Print this page for your records.

Order Placed: October 16, 2017
Amazon.com order number: 113-3979089-9009842
Order Total: $321.91

Shipped on October 16, 2017

Items Ordered Price
1 of: MinnKota MK 440D On-Board Battery Charger (4 Banks, 10 Amps Per $321.91
Bank)

Sold by: Amazon,com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $321.91

Gerhard van der Snel S .
7360 Five Oaks Dr Shipping & Handling:  $0.00

Office trailer

HARMONY, FLORIDA 34773-6047 Total before tax: $321.91
United States Sales Tax:  $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotai: $321.91
Debit Card | Last digits: 4354 Shipping & Handling:  $0.00
Billing address Total before tax: $321.91

GERHARD VAN DER SNEL HARMONY CDD . )
210 N UNIVERSITY DR STE 702 Estimated tax to be collected:  $0.00
CORAL SPRINGS, FL 33071-7320
United States

Credit Card transactions  MasterCard ending in 4354: October 16, 2017: £321.91 ]

To view the status of your order, return to Qrder Summary. C @a/l/)

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Grand Total: $321.91

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/printhtml/ref=oh_aui_pi_008_?ie=UTF8&ord... 10/24/2017
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Agenda Package 150
Amazon.com - Order 114-3112343-4807424 Page 1 of 1

amazoncom

Final Details for Order #114-3112343-4807424
Print this page for vour records.

Order Placed: October 16, 2017
Amazon.com order number: 114-3112343-4807424
Order Total: $270.83

Shipped on October 16, 2017

Items Ordered Price
1 of: Ring Stick Up Cam, Outdoor security camera with 2-way audio $229.99
Sold by: River City Retails (seller profile)

Condition: New

1 of: Solar Panel for Ring Stick Up Cam, Power your Ring Outdoor Camera $37.99

continuously with our new Solar Charging Device — by Wasserstein
Sold by: Wasserstein Home (seller profile)

Condition: New

Shipping Address: Item(s) Subtotal: $267.98

Gerhard van der Snel N S
7360 Five Oaks Dr Shipping & Handling:  $0.00

Office trailer .
HARMONY, FLORIDA 34773-6047 Total before tax: $267.98
United States Sales Tax: $2.85

: Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal: $267.98
Debit Card | Last digits: 4354 Shipping & Handling:  $0.00
Billing address Total before tax: $267.98

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320 .
United States Grand Tatal.sjﬂzgiSB

Estimated tax to be collected: $2.85

Credit Card transactions MasterCard ending in 4354: October 16, 201 :$270.83\;,

To view the status of your order, return to Qrder Sumimary. { 1

Conditions of Use | Privacy Notice @ 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print. html/ref=oh_aui_pi_007_?%ie=UTF8&ord... 10/24/2017
22



Agenda Package %51
Amazon.com - Order 114-5003270-6233007 Page I'of 2

amazoncom
maz

Final Details for Order #114-5003270-6233007
Print this page for your records.

Order Placed: October 17, 2017
Amazon.com order number: 114-5003270-6233007
Order Total: $94.52

Shipped on October 17, 2017

Items Ordered Price

1 of: Talstar Pro 96 ounce (3/4 gallon) jug $34.88
Sold by: Amazon.com LLC

Condition: New

Shipping Addreas: Item(s) Subtotal: $34.88
Gerhard van der Snel Shipping & Handling:  $0.00
7360 Five Oaks Dr ipping & Handling:  $0.

Office trailer )
HARMONY, FLORIDA 34773-6047 Total before tax: $34.88

United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Shipped on October 17, 2017

Items Ordered Price
12 of: Spectracide HG-65865 Wasp And Hornet Killer Aerosol, 20 Ounce, Pack $4.97
of 2

Sold by: Amazon.com LLC

Condition: New

Shipping Address: Item(s) Subtotal: $59.64

Gerhard van der Snel ok O
7360 Five Qaks Dr Shipping & Handling: $?_'P_?

Office trailer
HARMONY, FLORIDA 34773-6047
United States

Total before tax: $59.64
Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotalf $94.52
Debit Card | Last digits: 4354 Shipping & Handling;

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=ch_aui_pi 005 ?ie=UTF8&ord... 10/24/2017
23



* Amazon.com - Order 114-3944445-2493049

amazon.com

Final Details for Order #114-3944445-2493049
Print this page for your records.

Order Placed: October 17, 2017

Amazon.com order number: 114-3944445-2493049
Order Total: $49.43

Shipped on October 17, 2017

Agenda Package 152
Page o%' 1

Items Ordered Price
1 of: Mobil 1 94003 10W-30 Synthetic Motor Oil - 1 Quart (Pack of 6) $49.43
Sold by: Amazon.com LLC
Condition: New
Shipping Address: Item(s) Subtotal: $49.43
| Gerhard van der Snel Shipping & Handling: $11.99
' 7360 Five Oaks Dr Free Shipping:-$11.99
Office trailer e
HARMONY, FLORIDA 34773-6047 Total before tax: $49.43
United States Sales Tax: $0.00
Shipping Speed: Total for This Shipment: $49.43
One-Day Shipping T
Payment information
Payment Method: Item(s) Subtotal: $49.43
Debit Card | Last digits: 4354 Shipping & Handling: $11.99

Billing address

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320
United States

Credit Card transactions MasterCard ending in 4354: October 17, 20

To view the status of your order, return to Qrder Summary.

Conditicns of Use | Privacy Notice ® 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

Free Shipping:-$11.99

GERHARD VAN DER SNEL HARMONY CDD Total before tax: $49.43
Estimated tax to be collected: $0.00

https://www.amazon.com/gp/css/surmnary/print.htm%/refzoh_‘aui _pi_o06_%ie=UTF8&ord... 10/24/2017

24



Agenda Package %53
Amazon.com - Order 112-6202147-6012262 Page o
amazoncom
"
Final Details for Order #112-6202147-6012262
Print this page for your records.
Order Placed: October 17, 2017
Amazon.com order number: 112-6202147-6012262
Order Total: $119.99
Shipped on October 17, 2017
Items Ordered Price
1 of: Pet Waste Can, For Hame Owners, Aluminum 8 Gallon Can ( PWC- $119.99
026 )
Sold by: PetWasteCo (seller profile)
Condition: New
Shipping Address:
Item(s) Subtotal: $119.99
Gerhard van der Snel Shipping & Handling: $0.00

7360 Five Oaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047
United States Sales Tax:

Shipping Speed:
Standard Shipping

Payment information

Total before tax: $119.99

$0.00

Paygnent Method; . Item(s) Subtotal: $119.99
Debit Card | Last digits: 4354 Shipping & Handling: ~ $0.00
Billing address Total before tax: n'g'ljé
GERHARD VAN DER SNEL HARMONY CDD Estimated tax toabe collrectzd: $ $0'00
210 N UNIVERSITY DR STE 702 )
CORAL SPRINGS, FL 33071-7320 Grand Total:$119.99

United States

Credit Card transactions  MasterCard ending in 4354: October 17, 20 :,$119.99 )

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/ summary/print.html/ref=oh _aui pi 004 2ie=UTF8&ord...

10/24/2017

£90



Agenda Package 154
Page 1 of 1

Amazon.com - Order 111-5043586-9421015

amazoncom
it |

Final Details for Order #111-5043586-9421015
Print this page for your records.

Order Placed: October 18, 2017
Amazon.com order number: 111-5043586-9421015
Order Total: $91.96

Shipped on October 19, 2017

Items Ordered

4 of: Autoranging Digital Multimeter, Electronic Amp Voit Ohm Voltage Meter
Multimeter with Diode and Continuity Test Tester, Multimeters with
Capacitance/T

Sold by: HHAHAHA (selier profile) | Product gquestion? Ask Seller

Condition: New

Shipping Address: Item(s) Subtotal:
Shipping & Handling:

Gerhard van der Snel
7360 Five Oaks Dr

Office trailer
HARMONY, FLORIDA 34773-6047 Total before tax:
United States Sales Tax:

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal:
Debit Card | Last digits: 4354 Shipping & Handling:
Billing address Total before tax:

GERHARD VAN DER SNEL HARMONY CDD
210 N UNIVERSITY DR STE 702

CORAL SPRINGS, FL 33071-7320

United States

Credit Card transactions MasterCard ending in 4354: October 19, 20

To view the status of your order, return to Order Summary.

Conditions_of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

Estimated tax to be collected:

Price
$22.99

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi_002_?ie=UTF8&ord... 10/24/2017
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Agenda Package 155

National Tire & Auto

304 13th Street

St.Cloud, FL 34769
407-593-2136

Invoice # 1-31182 Dealer ID# Page 1 of 1
Date 10/23/2017 Emp: 1-180/1-180
In Oct 23, 2017 10:35am

Out Oct 23, 2017 10:57 am ***x* INVOICE****

Sold To: Ship To: Other Information:

HARMONY CDD Vehicle:

210 N UNIVERSITY DR #702 License:
CORAL SPRINGS FL 33071 Mik;age: In:0 Out:1

in#:

PO#:

Home Phone: 407-301-2235

Mechanic Partdé Q7Y Description , . Parts Labor  FET
TRS-BASIC-PAS 2.00 BASIC TIRE INSTALL 0.00 10.00 0.00
TIRE DISP FEE 2.00 TIRE DISPOSAL FEE 2.50 0.00 0.00

Salesman
64 16

64 16

Card Type: DEBIT CARD GO *exwsmray (XX Auth. # XXXX Amount:

Signature:
Buyer agrees to pay total amount above, according to cardholder's agreement with issuer.

.

NATIONAL ¥RE & AUTO,

LL
304 13TH STREET
SAINT CLOUD, FL. 34769
4075632136
Cashier: Lukas

Transaction 006142

Total $25.48
CREDIT CARD SALE §25 48

MASTERCARD 4354
23-0ct-2017 10:57:41A Approved G v/d Snel 10/24/2017

$25.48 | Method: SWIRED
MASTERCARD
XXXXXXXXXXXX4354
GERHARD SNEL VAN DER
Ref #: 729600535281

Auth #: 035573

MID ********6883
AthNtwkNm: MASTERCARD

S!GNATURE_;/;BLELED

Online: https://clover.comy/

- JAPYE R b - L

2000
5.00

$25.48

Cash: Check: 0.00 Credit: 25.48 Charge: Parts:
Change: Labor:
SHOP SUPPLIES:

Subtotal:

Sales Tax:

5.00
20.00
0.48
25.48

Total:

$25.48

27



Agend
Amazon.com - Order 112-6138153-1849015 S Bage 1oL 1
amazoncom
ot
Final Details for Order #112-6138153-1849015

Print this page for your records.

Order Placed: October 23, 2017
Amazon.com order number: 112-6138153-1849015
Order Total: $9.86

Shipped on October 24, 2017

Items Ordered Price

1 of: Kawasaki 49065-7010 Oil Filter $9.86
Sold by: Have A Part (selier profite)

Condition: New
100% OEM Part...Also Fits: Mule 600 610 4x4

Shipping Address: Item(s) Subtotal: $9.86
Gerhard van der Snel Shipping & Handling: $0.00
7360 Five Oaks Dr pping ngi §OL

Office trailer ’
HARMONY, FLORIDA 34773-6047 Total before tax: $9.86
Sales Tax: $0.00

United States

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal: $9.86
Debit Card | Last digits: 4354 Shipping & Handling: $0.00
Billing add;ess 5 O Total before tax: $9.86
GERHARD VAN DER SNEL HAR cD Estimated tax to be collected: $0.00

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FL 33071-7320
United States

Grand Total:$9.86

./""’_
Credit Card transactions MasterCard ending in 4354: October 24, 2015: $9.86

To view the status of your order, return to Order Summary. )

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp!css/summary/print.html/reﬁoh aui pi 000 %ie=UTF8&ord... 10/24/2017

59
£0



Agenda Package 157

aFPlus
AEET -B6718-R8

gage E Irlo Bronson
=¥ . Cloud Florida 24

« FIMAL RECEIPT*

For Credit Sales
Card Charged Only
Total Shown Below.

Trans #: 174388
Grade: Regular (87}
Pump Number: id
Gallons: 18.810
Price: F2.249

Total Fuel: T43.24
Total Sale: $43.24

Term: JD12417328881 .

Appr: BETE1Y

Seqgi: B22546

10/24;2817 08:684:53

How are we doing?
Giwe us your
feedback Tor a FREE
coffes or founfaln
drink {any size) on
your next wisdit.

% Enter Store code
e,

P et B b P R R S T

Approved G v/d Snel 10/24/2017

29



Wawa #5123

4425 E Irlo Bronson

st. Cloud FL 34769
**k*****************
18;25!261?11:44:35 A
Term: JD12867183881
Appr: APE298

Seq#: 042210
Froduct: Unleaded
pump Gallons price
a2 23.4198 $2.299
Total Sale $53.33
Capture

masterCard
HHNHHHKKKKKK4354
swiped

joy2s/2e17 11:41:28

I agree to pay the
above Total amount
according to Card
sguer Agreement.
*****k************w*
vOUR DPINION MATTERS
Tell us about your
experience at
% MyWawavisit.com *
Take our survey for
a chance to win a
3250 Wawa GLTT Card
pisponible
en Espanol
************k***w***
survey Code: 14368764
store Mumber:85123
*#wk*w****kk****w***
please respond
within S days
NO PURCHASE
NECESSARY
see rules at website

Approved G v/d Snel 10/26/2017

30



1012442017 2 20 P Sales Receipt #128556
Starer 1

Customer Copy

Harmony Town Square Market
7250 Harmony Syuare Drive South
Harmony, FIL 34772
David Buck - Store Manager
(407) 892-0148
www facebook comAtown suaremark et

Cashier
Item # Qty Price Ext Price
6427 &  $297 $23.60
ROXANE PURIFIED
Subtotal $23 80
Local Sales Tay G % Tax +8§0 00

RECEIPT TOTAL: $23.80

Credit Card §$23 80 AXXK43464
MasterCard
Reference # 1000061140 Auth=(84619
Entry Manuai Merchant # ***55513

Signature . SR
| agree to pay abiove amount according to card
Issuer agreement (merchant agresment
1 credit voucher)

R HarmonyF‘L. com

T

56

Approved G v/d Snel 10/24/2017

Agenda Package 159

31



Agenda Package 160

Merchant: Sepro Corporation
11550 N Meridian St #600

Carmel, IN 46032 317-580-8282
us
Order Information
Description:
Order Number: P.O. Number:
Customer [D: Invoice Number: 2017-89841-00
Billing Information Shipping Information
Harmony Harmony
33071 33071
) Shipping: 0.00
] Tax: 0.00
ro
Approved G v/d Snel 10/31/2017 ot USD 9500
Payment Information
Date/Time: 26-Oct-2017 11:12:27 POT
Transaction 1D: 60733006657
Transaction Type: Authorization w/ Auto Capture
Transaction Status: Captured/Pending Settlement
Authorization Code: 074992
Payment Method: MasterCard XXXX4354

32



Handyman Hatdware & Supply
1410 10th St.
St. Cloud, FL 34769
407-892-7700

Transactionk: £164924
Associate: Manager
Date: 10/26/2017 Time: 10:27:32 AM

srx SALE #4x Q
Bill To: §E>

Customer # Harmony

Gerhard van der Snel
Harmoriy Community Dev. Dist.
210 N University Dr

Ste 702

Coral Springs, FL 33071

QUTDOOR BLANK COVER

527380
2.00 CARD @ $2.48 N $4.98
5/32X6 SDS+ HAMMER BIT
361824
1.00 EACH 8 $7.98 N §7.98
5/32X3 MASONRY BIT
350640
1.00 EACHR@ $2.79 N $2.79
024721028010
1/2" FSE GUTLET BOX
501034
1.00 EACH @  $5.49 N $5.49
3/4" FSE OUTLET BOX
501042
1.00 EACH @ $5.99 N $6.99

Subtotal: $27.24
TAX EXEMPT
TOTAL: $27.24

MASTERCARD: $27.24
CHANGE : $0.00

BUYER AGREES TU PAY TOTAL AMOUNT ABOVE
ACCORDING TO CARDHOLDER'S AGREEMENT
WITH ISSUER

Approval ;098478
CNUM:MASTERCARD - # 444 ka k k544354
EXPrka/+x

Agenda Package 161

Handyman Hardware & Supply
1410 10th St.
St. Cloud, FL 34789
407-892-7700

Transaction: C164919
Associate: Manager
Date: 10/26/2017 Time: 10:08:49 A

*44 SALE saxk
Customer # Harmony

Gerhard van der Snel
Harmony Community Dey. Dist.
210 N University Dr

Ste 702

Coral Springs, FL 33071

1/2" CONNECTOR
515884
6.00 EACH @ $2.49 N $14.94
2PK 3/4" BUSHING (
526398
3.00 BAG ¢ $0.99 N $2.9
3/4" CONNECTOR o
515892
1.00 EACH @ $3.49 N $3.49
4-11/16 SQ BLANK COVER
508098
1.00 EACH @ $1.99 N $1.93
785991144758
4-11/16 SQ BOX
519885

1.00 EACH @ $6.29 N $6.23

Subtotal: $29.88
TAX EXEMPT
TOTAL: $29.68

MASTERCARD: $29.68
CHANGE : $0.00

BUYER AGREES TO PAY TOTAL AMOUNT ABOVE
ACCORDING TO CARDHOLDER'S AGREEMENT
WITH ISSUER

Approval : (66592
CNUM:MASTERﬁARD~4****ttttt**4354

EYD:.sufuy

Approved G v/d Snel 10/26/2017

33



Agenda Package 162
Amazon.com - Order 114-8190083-3794659 Page T of 1

amazon.con

Details for Order #114-8190083-3794659
Print this page for vour records.

Order Placed: October 31, 2017
Amazon.com order number: 114-8190083-3794659
Order Total: $185.23

Not Yet Shipped

Items Ordered Price
1 of: Wise 36-Inch Pontoon Bench Seat Cushion (Base Required to $125.25

Complete), White-Navy-Blue
Sold by: Amazon.com LLC

Condition: New
2 of: Seaflo Automatic Submersible Boat Bilge Water Pump 12v 750gph Auto $29.99

with Float Switch
Sold by: GK Wholesale {seller profile)

Condition: New

Shipping Address:

Gerhard van der Snel

7360 Five Oaks Dr

Office trailer

HARMONY, FLORIDA 34773-6047
United States

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal: $185.23
Debit Card | Last digits: 4354 Shipping & Handling:  $0.00
Billing address Total before tax: $185.23

GERHARD VAN DER SNEL HARMONY CDD . ]
510 N UNIVERSITY DR STE 702 Estimated tax to be collected: $0.00

CORAL SPRINGS, FL 33071-7320 N
United States Grand Totaly$185.23

To view the status of your order, return to Order Summary. Q) ng

Conditions_of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

https://www.amazon.com/gp/css/summary/print.html/ref=oh aui pi 001 %ie=UTF8&ord... 10/31/2017

o4



Agenda Package 163

Amazon.com - Order 111-4538020-6897857 Page 1 of 1
amazoncony
Snapasso”
Final Details for Order #111-4538020-6897857
Print this page for your records.

Order Placed: October 30, 2017 .

Amazon.com order number: 111-4538020-6897857

Order Total: $43.96

Shipped on October 30, 2017

Items Ordered Price
2 of: Florida State Flag 3x5 ft. Nylon SolarGuard Nyl-Glo 100% Made in USA $21.98
to Official State Design Specifications by Annin Flagmakers. Model 140960

Sold by: Amazon.com LLC

Condition: New

Shipping Address! Ttem(s) Subtotal: $43.96
Gerhard van der Snel Shipping & Handling:  $0.00
7360 Five Oaks Dr ipping & Handling:  $0.
Office trailer P
HARMONY, FLORIDA 34773-6047 Total beforn St $45.96
United States Sales Tax: $0.00

Shipping Speed:
Two-Day Shipping

Payment information

Payment Method: Item(s) Subtotal:
Debit Card | Last digits: 4354 Shipping & Handling:
Billing address Total before tax:
GERHARD VAN DER SNEL HARMONY CDD Eetimated o to i collectad:

210 N UNIVERSITY DR STE 702
CORAL SPRINGS, FlL. 33071-7320
United States

Credit Card transactions MasterCard ending in 4354: October 30, 2017f $43.96

To view the status of your order, return to Order Summary.

Conditions of Use | Privacy Notice © 1996-2017, Amazon.com, Inc. or its affiliates

Approved G v/d Snel 10/31/2017

Grand Total: $43.96

https://www.amazon.com/gp/css/summary/print.html/ref=oh_aui_pi 002 _?ie=UTF8&ord... 10/31/2017

Y~
90
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Agenda Package 165
Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

October 20, 2017

Harmony Community Development District
c/lo Severn Trent Management Services
210 North University Drive, Suite 702
Coral Springs, FL 33071

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Harmony Community
Development District, which comprise govemmental activities, a discretely presented
component unit, each major fund and the budgetary comparison for the General Fund as of and
for the year ended September 30, 2017 which collectively comprise the basic financial
statements. We are pleased to confirm our acceptance and our understanding of this audit
engagement by means of this letter for the year ending September 30, 2017 and thereafter for
two annual renewals if mutually agreed by Harmony Community Development District and
Berger, Toombs, Elam, Gaines, & Frank, Certified Public Accountants, PL.

Our audit will be conducted with the objective of expressing an opinion on the financial
statements.

The Responsibility of the Auditor

We will conduct the audit in accordance with auditing standards generally accepted in the
United States of America and “Government Auditing Standards” issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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Agenda Package 166

Berger, Toombs, Elam,
Caines & Frank

Cerlified Public Accountants  PL

Harmony Community Development District
October 20, 2017
Page 2

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed in accordance with generally accepted
auditing standards. Also, an audit is not designed to detect errors or fraud that are immaterial to
the financial statements. The determination of abuse is subjective; therefore, Government
Auditing Standards do not expect us to provide reasonable assurance of detecting abuse.

In making our risk assessments, we consider internal control relevant to Harmony Community
Development District’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. However, we will
communicate to you in writing concerning any significant deficiencies or material weaknesses in
internal control relevant to the audit of the financial statements that we have identified during the

audit.

We will also communicate to the Board any fraud involving senior management and fraud that
causes a material misstatement of the financial statements that becomes known to us during
the audit, and any instances of noncompliance with laws and regulations that we become aware

of during the audit.

The funds that you have told us are maintained by Harmony Community Development District
and that are to be included as part of our audit are listed below:

1. General Fund
2. Two Debt Service Fund
3. Capital Service Fund
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The Responsibilities of Management and Identification of the Applicable Financial
Reporting Framework

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

For the preparation and fair presentations of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

To evaluate subsequent events through the date the financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were
evaluated in the financial statements. Management also agrees that it will not evaluate
subsequent events earlier than the date of the management representation letter
referred to below;

For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

For establishing and maintaining effective internal control of financial reporting and for
informing us of all significant deficiencies and material weaknesses in the design or
operation of such controls of which it has knowledge; and

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements such as records,
documentation and other matters;

b. Additional information that we may request from management for the purpose of
the audit; and

c. Unrestricted access to persons within the entity from whom we determine it
necessary fo obtain audit evidence.



Agenda Package 168

€ gi‘ Berger, Toombs, Elam,
~ Gaines & Frank

Cortiied Public Accountants  PL

Harmony Community Development District
October 20, 2017
Page 4

Management is responsible for identifying and ensuring that Harmony Community Development
District complies with the laws and regulations applicable to its activities, and for informing us
about all known material violations of such laws or regulations. In addition, management is
responsible for the design and implementation of programs and controls to prevent and detect
fraud or abuse, and for informing us about all known or suspected fraud or abuse affecting the
entity invelving management, employees who have significant roles in intermal control, and
others where the fraud or abuse could have a material effect on the financial statements or
compliance. Management is also responsible for informing us of its knowledge of any
allegations of fraud or abuse, or, suspected fraud or abuse affecting the entity received in
communications from employees, former employees, analysts, regulators, short sellers, or

others.

The Board is responsible for informing us of its views about the risks of fraud or abuse within the
entity, and its knowledge of any fraud or abuse, or, suspected fraud or abuse affecting the

entity.

Harmony Community Development District agrees that it will not associate us with any public or
private securities offering without first obtaining our consent. Therefore, Harmony Community
Development District agrees to contact us before it includes our reports or otherwise makes
reference to us, in any public or private securities offering.

Because Berger, Toombs, Elam, Gaines & Frank will rely on Harmony Community Development
District and its management and Board of Supervisors to discharge the foregoing
responsibilities, Harmony Community Development District holds harmless and releases
Berger, Toombs, Elam, Gaines & Frank, its partners, and employees from all claims, liabilities,
losses and costs arising in circumstances where there has been a known misrepresentation by
a member of Harmony Community Development District’'s management, which has caused, in
any respect, Berger, Toombs, Elam, Gaines & Frank’s breach of contract or negligence. This
provision shall survive the termination of this arrangement for services.

Harmony Community Development District’s Records and Assistance

If circumstances arise relating to the condition of the Harmony Community Development
District’s records, the availability of appropriate audit evidence, or indications of a significant risk
of material misstatement of the financial statements, because of error, fraudulent financial
reporting, or misappropriation of assets, which, in our professional judgment, prevent us from
completing the audit or forming an opinion, we retain the unilateral right to take any course of
action permitted by professional standards, including: declining to express an opinion, issuing a
report, or withdrawing from engagement.

During the course of our engagement, we may accumulate records containing data that should
be reflected in the Harmony Community Development District's books and records. The
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District will determine that all such data, if necessary, will be so reflected. Accordingly, the
District will not expect us to maintain copies of such records in our possession.

Other Relevant Information

In accordance with Government Auditing Standards, a copy of our most recent peer review
report has been provided to you, for your information.

Fees, Costs, and Access to Workpapers

Our fees for the audit and accounting services described above are based upon the value of the
services performed and the time required by the individuals assignhed to the engagement, plus
direct expenses. Invoices for fees will be submitted in sufficient detail to demonstrate
compliance with the terms of this engagement. Billings are due upon submission. Our fee for the
services described in this letter for the year ending September 30, 2017, will not exceed $4,355,
unless the scope of the engagement is changed, the assistance which Harmony Community
Development District has agreed to furnish is not provided, or unexpected conditions are
encountered, in which case, we will discuss the situation with you before proceeding. All other
provisions of this letter will survive any fee adjustment. The two annual renewals must be
mutually agreed and approved by the Board of Supervisors.

In the event we are requested or authorized by Harmony Community Development District or
are required by government regulation, subpoena, or other legal process to produce our
documents or our personnel as witnesses with respect to our engagement for Harmony
Community Development District, Harmony Community Development District will, so long as we
are not a party to the proceeding in which the information is sought, reimburse us for our
professional time and expenses, as well as the fees and expenses of our counsel, incurred in

responding to such requests.

The documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, &
Frank. However, you acknowledge and grant your assent that representatives of the cognizant
or oversight agency or their designee, other government audit staffs, and the U.S. Government
Accountability Office shall have access to the audit documentation upon their request and that
we shall maintain the audit documentation for a period of at least three years after the date of
the report, or for a longer period if we are requested to do so by the cognizant or oversight
agency. Access to requested documentation will be provided under the supervision of Berger,
Toombs, Elam, Gaines, & Frank audit personne! and at a location designated by our Firm.
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Reporting

We will issue a written report upon completion of our audit of Harmony Community
Development District’s financial statements. Our report will be addressed to the Board of
Harmony Community Development District. We cannot provide assurance that an unmodified
opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion; add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement.

[n addition to our report on Harmony Community Development District’s financial statements,
we will also issue the following types of reports:

e Reports on internal control and compliance with laws, regulations, and the provisions of
contracts or grant agreements. We will report on any internal control findings and/or
noncompliance which could have a material effect on the financial statements.

This letter constitutes the complete and exclusive statement of agreement between Berger,
Toombs, Elam, Gaines & Frank and Harmony Community Development District, superseding all
proposals, oral or written, and all other communication, with respect to the terms of the
engagement between the parties.

Please sign and return the attached copy of this letter to indicate your acknowledgement of, and
agreement with, the arrangements for our audit of the financial statements including our
respective responsibilities.

it G,

Berger, Toombs, Elam, Gaines & Frank
J. W. GAINES, CPA

Confirmed on behalf of the addressee:
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& ASSOCIATES, CPAS, PA

System Review Report

To the Directors November 2, 2016

Berger, Toombs, Elam, Gaines & Frank, CPAs PL
and the Peer Review Committee of the Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL (the fim), in effect for the year ended May 31, 2016.
Our peer review was conducted in accordance with the Standards for Performing and Reporting
on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants. As a part of our peer review, we considered reviews by regulatory entities,
if applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system of
quality control, and the firm's compliance therewith based on our review. The nature, objectives,
scope, limitations of, and the procedures performed in a System Review are described in the

standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards and audits of employee benefit plans.

in our opinion, the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL in effect for the year ended May 31, 2016 has been
suitably designed and complied with to provide the firm with reasonable assurance of performing
and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies), or fail. Berger, Toombs, Elam, Gaines &
Frank, CPAs PL, has received a peer review rating of pass.

LRI - fetocs—

Baggeft, Reutimann & Associates, CPAs, PA

(BERGER_REPORT16)

thembar Americon institute of Certified Public £ccountants (AICPA) ond Florido Institute of Certified Pubhc Accountonts (FICPA)
Noiionul Assocition of Certified Valushon Anolysts (MACVA)
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Public Records. Auditor shall, pursuant to and in accordance with Section 119.0701,
Florida Statutes, comply with the public records laws of the State of Florida, and
specifically shall:

a. Keep and maintain public records required by the District to perform the services
or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the District
with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law; and

c. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the Agreement if
the Auditor does not transfer the records to the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all public
records in possession of the Auditor or keep and maintain public records required
by the District to perform the service or work provided for in this Agreement. If
the Auditor transfers all public records to the District upon completion of the
Agreement, the Auditor shall destroy any duplicate public records that are exempt
or confidential and exempt from public disclosure requirements. If the Auditor
keeps and maintains public records upon completion of the Agreement, the
Auditor shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the District, upon request from
the District’s custodian of public records, in a format that is compatible with the
information technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating to this
Agreement must be made directly to the District pursuant to Section 119.0701(3), Florida
Statutes. If notified by the District of a public records request for records not in the
possession of the District but in possession of the Auditor, the Auditor shall provide such
records to the District or allow the records to be inspected or copied within a reasonable
time. Auditor acknowledges that should Auditor fail to provide the public records to the
District within a reasonable time, Auditor may be subject to penalties pursuant to Section
119.10, Florida Statutes.
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IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

SEVERN TRENT MANAGEMENT SERVICES
210 North University Drive, Suite 702
Coral Springs, FL 33071

Auditor: J. W. GAINES District: Harmony
By:
Title: DIRECTOR Title:

Date: October 20, 2017 Date:
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