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June 18, 2018 
 
Board of Supervisors 
Harmony Community Development District 
 
Dear Board Members: 
The regular meeting of the Board of Supervisors of the Harmony Community Development 
District will be held Thursday, June 28, 2018 at 6:00 p.m. at the Harmony Golf Preserve 
Clubhouse located at 7251 Five Oaks Drive, Harmony, Florida.  Following is the advance 
agenda for the meeting: 
 

1. Roll Call 

2. Audience Comments 

3. Approval of: May 31, 2018 Meeting Minutes 

4. Subcontractors’ Reports 
A. Servello 

 i. Grounds Maintenance Status (Work Chart) 
 ii. Authorization Form for 2018 Hurricane Season 
 iii. Proposal for Removal of Pine Trees on Clay Brick 
 iv. Revised Sod Proposal  

5. Developer’s Report  
A. Discussion of Land Swap (Tract VC-1) 

6. Staff Reports 
A. District Engineer 

 i. Bids for Resurfacing Access Road to Parking & Garden Facilities 
 ii. Letter to Developer Regarding No Road Access Allowed (Pipeline 

Easement) 

B. District Counsel 
 i. Parking & Garden Facilities 
 ii. Davey Tree Complaint Litigation Status 

 a. Motion-to-Dismiss On Venue 
iii. Consideration of Proposed Order for PoolWorks  
iv. Sport Surfaces, LLC Basketball Court Resurfacing Contract  

C. Field Manager 
 i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.) 
 ii. Facility Use Records (Inclusive - Boats & Other) 
 iii. Resident Submittals (Facebook & Direct) 
 iv. Pond Maintenance (Chart & Map) 
 v. Parking & Garden Facilities Road Resurfacing 
 vi. Consideration of Waste Connections Contract - $225 per month 
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7. District Manager’s Report 
A. Financial Statements for May 31, 2018 

B. Approval of: #218 Invoices, Check Register, and Debit Purchases 

C. Discussion of District Manager Special Topics 
 i. Fiscal Year 2019 Budget Review Discussions Recap 
 ii. FEMA Storm Damage Recovery Effort Status Update 
 iii. Proposals for Feasibility Study of Office/Amenities Center 

 a. NAI Realvest -  Professional Fee:  $14.250 (Inclusive) 
 b. Canin Associates -  Professional Fee:  $  9,600 (plus Mtgs) 

 iv. Fountains - Cost Analysis 
 v. Home Depot Account Fraud 
 vi. Discussion of Statewide Mutual Aid  
  a. Consideration of Resolution 2018-5 - Approving Adoption and 

Execution of Statewide Mutual Aid Agreement  
 vii. Meeting Action Items/Follow-up 

D. Facilities Usage Applications (None Rcvd) 

8. Topical Subject Discussions 
A. Consideration and Reconciliation of OUC Lighting Invoices 

B. Discussion of Conditions for Removal of Nuisance Alligators 

C. Discussion of Access Cards for Sales Agents 

9. Supervisors’ Requests 

10. Adjournment 
 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 
 
Sincerely, 
Bob Koncar  
Bob Koncar  
District Manager 



 
 
 
 
 
 
 
 
 

Third Order of Business 
  



Unapproved Minutes 
 

MINUTES OF MEETING 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community Development District was 
held Thursday, May 31, 2018, at 6:00 p.m. at the Harmony Golf Preserve Clubhouse, located at 7251 Five Oaks 
Drive, Harmony, Florida. 

Present and constituting a quorum were: 
Steve Berube Chairman 
Ray Walls Vice Chairman 
Kerul Kassel Assistant Secretary 
William Bokunic Assistant Secretary 
David Farnsworth Assistant Secretary 

Also present were: 
Bob Koncar District Manager: Inframark 
Tim Qualls Attorney: Young & Qualls, P.A. 
Steve Boyd Engineer: Boyd Civil Engineering 
Gerhard van der Snel District Staff: Field Manager 
Kristen Suit District Manager: Inframark 
Chris Tarase Vice President: Inframark 
Alan Baldwin Accounting Manager: Inframark 
James Servello Servello Landscaping 
Jason Migues Servello Landscaping 
Bobby Knowles Servello Landscaping 
Brad Vincent District Staff: Field Services 
Residents and Members of the Public  

FIRST ORDER OF BUSINESS Roll Call 

Supv Berube called the meeting to order at 6:00 p.m. 

Supv Berube called the roll and stated the record will reflect we have a full Board. 

Supv Berube introduced staff. 

SECOND ORDER OF BUSINESS Audience Comments 

Mr. Walter Woolbick, 3356 Cat Brier Trail, stated:  I am new to the area and love it here.  About a 
month ago we had some trees that were being trimmed.  I want to know what the Board’s goal was for having 
the trees trimmed. 

Supv Berube stated:  We have Servello here tonight. 

Mr. Migues stated:  For the most part it was for clearance and then to thin the canopies out a little. 

Mr. Woolbick asked:  For hurricanes? 

Mr. Migues responded:  They are not hurricane cut. 

Mr. Woolbick stated:  The reason I ask is because in front of my house I have a lot of dead limbs 
hanging over onto my porch.  I tried to talk to the guy cutting and he did not give me the time of day.  My house 
lost two trees from the last storm; the crew cleaned them up right away, but it took them a while to plant.  I 
know the Oaks in a good wind will tip over. 
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Mr. Migues stated:  They are not done and something we are going to talk a little bit about tonight.  Mr. 
van der Snel and Mr. Feliciano will be riding around to inspect the property for additional trimming once they 
are finished. 

Supv Berube stated:  Part of the process was to move trees back from intrusion on houses, to make sure 
they were away from all streetlights, and we asked that all trees be moved back from all signs including stop 
signs.  What you are saying has been noticed and we are just not finished yet. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the April 26, 2018 Meeting 

Mr. Qualls stated:  I request that the Legal Report be moved to the end on the complaint that was filed. 

Supv Berube stated:  Section 6.B.ii will be moved to the end. 

On MOTION by Supv Kassel seconded by Supv Bokunic, with all in favor, the 
April 26, 2018 meeting minutes were approved, as amended. 

FOURTH ORDER OF BUSINESS Subcontractors Reports  

A. Servello 

i. Grounds Maintenance Status 

Supv Berube stated:  We have Jason Migues - Account Manager; Bob Knowles – Horticultural; and 
James Servello - CEO. 

Mr. Migues stated:  I will briefly go over the maintenance done since the last meeting.  April 16 - 20 we 
cut all the common grounds including the retention pond, applied ant bait and Round-up, and detailed both 
entrances.  April 23 - 27 we cut the St. Augustine, applied ant bait and Round-up, weeded the annual beds, and 
detailed the Splash Park and both entrances.  Also, a fertilizer treatment was done on the Magnolia trees on East 
Five Oaks.  April 30 - May 4 we cut all St. Augustine, applied Round-up and ant bait, detailed both entrances, 
roundabouts, and hand weeded all annual beds.  In addition mulching was started.  May 7 - 11, we cut all St. 
Augustine, applied Round-up and ant bait, detailed both entrances, deadheaded the annuals, and also detailed 
Town Square and the Swim Club.  The annuals are starting to look bad and will be changed this week.  Prior to 
changing I will send Mr. van der Snel photos for his approval before I put in the order to have them changed out 
so everyone is clear on what is getting put in. 

Supv Berube asked:  Photos of what? 

Mr. Migues responded:  The new plant material and some stuff that is deer tolerant.  The community 
likes colorful annual beds rather than just one color.  This week the black mulch is coming for the pools at 
Ashley Park and the Swim Club. 

Supv Berube asked:  What is the status of the overall ongoing mulching project? 

Mr. Migues responded:  The pine bark is done.  We will start with the black mulch at the pools and then 
we will go to the pine straw in the berm and several areas.  It is in progress. 

Supv Berube stated:  We have always been told we should put pine needles under the Pine trees. 

Mr. Knowles stated:  With Pine trees they are going to drop needles which will build up and cover bark. 
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Supv Berube stated:  It is the way we have always done it, but it does not mean it is the right way.  For 
the annuals, last year your predecessor did a couple of the roundabouts with larger, more durable plants.  There 
were fewer of them, but they were larger and lasted longer.  We have discussed this in general terms, and I do 
not think anybody on the Board would be against doing that again.  Do we have to stick with tiny plants or is 
everybody good with swapping out big numbers of smaller plants for a smaller number of larger plants? 

Mr. Migues asked:  Annuals or perennials? 

Supv Berube responded:  Annuals.  What did they put in? 

Supv Kassel responded:  They used one-gallon materials. 

Mr. van der Snel stated:  It was a wildflower mix. 

Supv Berube stated:  It looked good and lasted a long time. 

Mr. Migues stated:  We can do that swapping dollar for dollar, if everybody is good with it.  The biggest 
challenge right now is with the amount of rainfall we are getting we have to be particular with the change-out; 
there are some annuals you do not want to use right now because they will not tolerate the moisture. 

Supv Berube stated:  You do not have to do it this time, but keep in mind when we get into these 
rotations, doing something a little different is acceptable.  It has been tried a few times and worked out well. 

Supv Kassel stated:  Periwinkles are everywhere and are hardy and provide good color. 

Mr. Migues stated:  It is an annual you can actually buy in a larger pot. 

Supv Kassel stated:  It can be quart containers, something that will retain moisture since that area dries 
out quickly, even with mulch.  We are looking for a nice assortment of color and durability. 

Mr. Knowles stated:  We discussed the tree trimming a little; we are still in progress on it.  The west side 
of Five Oaks and the second entrance down to the roundabout on both sides of the street need to be done. 

Supv Berube asked:  How about the Estates? 

Mr. Knowles responded:  Mr. Migues told me today it needs to be done as well. 

Supv Berube stated:  They have not been touched there from the entrance all the way through. 

Mr. Knowles stated:  The crew will be back Monday to start on the trees again. 

Supv Berube stated:  We agree we are not done. 

Mr. Knowles stated:  We are not done; unfortunately we are on week three of rain that is setting us back. 

Mr. Migues stated:  We did the first core aeration on the athletic fields today.  They are recovering and 
have greened back up, but they are very thin.  We will do another fertilizer the second week of June.  There is a 
large amount of goose grass on the fields that I treated today and will retreat in a couple of weeks.  We have to 
be careful with treating it with the grass as thin as it is, we do not want to damage the turf.  It is recovering and 
the best benefit would be if we could rope off the area; maybe it will deter people from getting on it as much as 
there is still a lot of foot traffic there. 

Supv Berube stated:  We do not have any paid usage of the fields right now.  There is no soccer being 
played. 

Mr. Migues stated:  It would be a benefit if we roped it off for a month.  Today while I was inspecting 
the property there was a large group playing on it not long after Mr. Knowles did the aeration. 



Harmony CDD 
May 31, 2018 

 

4 
Unapproved Minutes 
 

Supv Berube stated:  Perhaps you may want to rope it off and put a sign that says keep off - treated, or 
whatever you want to do. 

Supv Bokunic stated:  The kids are out of school and we are going to rope off their soccer field. 

Supv Walls stated:  We are trying to ensure they have a soccer field. 

Supv Berube stated:  There is a lot of other park area there.  What they are telling us is they are trying to 
treat the field and people are all over it. 

Supv Bokunic stated:  I am curious about the timing; we could not have done it prior. 

Mr. Migues stated:  It was being used for events. 

Supv Kassel stated:  We had soccer going. 

Supv Berube stated:  There is never a good time to shut down anything; that is the problem. 

Mr. Migues stated:  I am sure most of the damage is from the soccer tournaments they were playing, but 
at this point it is so torn up it needs to be left alone. 

Supv Berube stated:  Even if you rope it off they are still going to go around it but most will stay off.  
Put up signage that says Field in Treatment or something. 

Mr. Migues stated:  Even if we do it on an every other week basis to give it some rest.  The other 
treatments we did this month were some treatments for chinch bugs and weeds along the right-of-ways.  We did 
find several areas with chinch bugs and we treat them as we see them. 

Supv Berube stated:  You mentioned morganatic treatment on some Magnolias.  There are Magnolias in 
the Estates on the circular road that look weak.  On the sidewalk side someone has trimmed them off, but the 
trees themselves look like they could use some food. 

Mr. Knowles stated:  We treated the ones down Five Oaks to see what it does to them.  In other areas 
that I have put it out it is working well.  Once we see what it does for them we will move forward to do some of 
the other trees as well. 

Supv Berube stated:  The other item I had in my notes was weeds in the beds, but Mr. Migues got ahead 
of me and was on a four-wheeler today spraying Round-up. 

FIFTH ORDER OF BUSINESS Developer’s Report 

A. Discussion of Land Swap 

Supv Berube stated:  There is not a developer representative here.  For those who do not know, Mr. 
Shoopman is no longer with SunTerra.  They had an amicable parting of the ways for personal reasons.  I met 
with Mr. Dick Jerman two days ago, and he has a replacement for Mr. Shoopman coming onboard in the next 
couple of weeks.  Everything that has been promised by Mr. Shoopman, including the lake access and the 
potential land swap stuff, is in process.  What I got from Mr. Jerman was he has no reason to change anything 
that Mr. Shoopman has told and/or promised us was going to happen.  They are still going to get us the 
permitting for the dock and repairs of the boat house.  They are not going to pay for it anymore, but there are 
some other things going on with the land-swap that are sill up in the air. 
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SIXTH ORDER OF BUSINESS Staff Reports 

A. Engineer 

Mr. Boyd stated:  Tonight I came to talk primarily about the access road to the garden.  Before the 
meeting I passed out a sketch showing the boundary you are dealing with.  I have observed potholes, and the 
unpaved surface does not perform well.  I think this is because it has evolved over time with no intent 
associated with it.  The real reason it is not performing well is it was never crowned and water never ran off of 
it.  When you get a rut or hole started, it continues to get worse and water stands in it.  What I would 
recommend doing is coming in as a repair to the existing course with a road base material, but the key is to put a 
crown on it so it drains with at least a 2% slope to either side of the shoulder.  I took a recent road base cost that 
I received earlier this week and translated it to a square foot cost for this application.  It is installed by a 
contractor and broken into three components.  Section 1 is down to where it curves where the trailer is and is 
about 577 linear feet - to install a base material and crown it, would be about $8,655.  Around the curve to the 
garden property would be another $4,700, and then to take it to the end of the garden would be another $3,400.  
I did not get a cost, but did use an actual road base unit cost.  My recommendation would be to improve it and 
to avoid the potholes you need to bring in a base layer of four to six inches with a crown in the middle sloping 
to each side. 

Supv Farnsworth stated:  Crowning is fine and understandable. Is there something that is going to hold 
the crown? 

Mr. Boyd responded:  It would need to be rolled and compacted.  Any unpaved road requires 
maintenance.  You will need to scrape it periodically.  At least once a year you will need to put a blade on it to 
level it out, but maintain the crown. 

Supv Farnsworth stated:  That is difficult if it is not finished in some way - paved, blacktopped, or 
something. 

Mr. Boyd stated:  It is possible to maintain an unpaved road. 

Supv Kassel stated:  They used to scrap it, but not for the purposes of a crown. 

Supv Berube stated:  Mr. van der Snel and I had some conversation about this.  You have all seen a skid 
steer loader; it has a flat bottom bucket and is made for this kind of work.  Once you get the shape of the road, 
the crown and all the holes filled, this is a double drum vibratory roller being used on road base material.  The 
drums vibrate so it shapes everything down flat and compacts it.  You add water to the mix and because of the 
limestone it compacts it and turns it almost into a cement-like surface.  We could rent these machines and Mr. 
van der Snel and the guys could do this road for substantially less money.  The other thing we have to remember 
is we now own the garden which has the shell rock paths and there has been a request from the garden manager 
to fill in the paths and smooth it out as it is worn away.  We also own the commercial vehicle parking area at the 
end of this road which is going to need maintenance at some point; it has been there for about five years.  We 
might as well get used to the fact that we are going to have many square yards of the same surface that is going 
to need routine maintenance.  Once we do the road the first time and get it right, it will be quick.  You do not let 
it get to the point it is now. 

Supv Bokunic asked:  What is the cost? 

Supv Kassel responded:  You’re not talking about putting fill-in, you’re just talking about grading as it is. 

Supv Berube stated:  No, fill the holes. 

Supv Kassel stated:  You are talking about spending this money. 
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Supv Berube stated:  Half that amount of money. 

Supv Kassel asked:  Why half? 

Supv Berube responded:  Because of internal labor, you are not paying a contractor. 

Supv Farnsworth asked:  How much is the material itself going to cost? 

Supv Berube responded:  It is cheap. 

Supv Bokunic stated:  That is the question I was asking. 

Supv Farnsworth stated:  The material is cheap.  How do you get it here? 

Supv Walls asked:  How many roads have these guys built? 

Supv Berube responded:  You are not building a road. 

Supv Walls stated:  The do it yourself stuff sounds great, but if we are going to do it, I want it done right 
and nice, and I am willing to pay for that rather than go the cheaper route and have to maintain it all the time. 

Supv Kassel stated:  At least you know you have a professional to start with. 

Supv Walls stated:  If there are issues with it, you say come back and fix this. 

Supv Berube stated:  Every time we have discussed having field services do something it becomes a 
conversation of I do not know if our guys can do it.  Look at the work they do; everything turns out nice, 
everything is maintained well.  You have to give them a shot. 

Supv Walls stated:  Nothing against the guys, but the stuff we have converted over is not for building a 
road.  It has been smaller tasks; I would prefer to pay a professional to fix it and make it nice.  If there is an 
issue with it we call them and they fix it under the warranty. 

Supv Kassel stated:  How about we get a couple of bids to get the work done and get a bid from field 
services for what they think it is going to cost for all the materials, what kind of labor it is going to be taking 
away from other work and also the cost for rentals and other associated cost and then we can evaluate it. 

Supv Berube stated:  We can do that. 

Supv Kassel stated:  It means the road is going to be crappy for a while longer. 

Supv Walls stated:  We are going to have to get quotes anyway.  We need to start the process. 

A resident (Marilyn) asked:  Have you taken into account the drainage?  When you first go in there is a 
swale there and the dump trucks went in and crushed down the pipe where the water runs down.  Someone dug 
it out at the last rainfall and now somebody has filled it in.  Have you taken into consideration putting another 
pipe in there so the water can run from the swale down along the road? 

Supv Kassel responded:  That is another consideration; the M Neighborhood has yet to be built and that 
is the primary access for that roadway.  As Mr. Fusilier’s development happens, the road is going to get torn up 
by the equipment going in and out of there. 

Supv Berube stated:  That is why I want to do it cheap at this point. 

Supv Walls stated:  We do not have to give them access to that. 

Supv Kassel stated:  It is a pipeline. 

Supv Berube stated:  You cannot keep them away. 
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Supv Walls stated:  They are a private entity. 

Mr. Boyd stated:  They have another access.  Neighborhood M will come in off of Five Oaks with a new 
access.  One way to discourage use of it is because it is the gas easement itself and the heavy construction 
equipment should not be going back and forth continuously. 

Supv Kassel stated:  Perhaps we can get a letter from you stating as much. 

Supv Berube stated:  I do not think he is anywhere close to starting the development.  We know where 
we are going and will get a couple of bids. 

Supv Walls asked:  If we build the road, what is the life span?  I am thinking I have a boat and trailer and 
I drive down to Lake Kissimmee, and they have this long dirt road.  This thing was constantly potholed all the 
time because of the boats and trailers, which is happening here because of the storage.  What they eventually 
did with the road to Lake Kissimmee is pave it.  If we lay down another dirt road what are we looking at - one 
year, two years? 

Mr. Boyd responded:  I do not have a lot of experience projecting the lifetime of that.  I would expect 
you are going to need to grade it at least once per year.  As far as how long before you would need to do the 
base, I would not be surprised if it is every five years.  Unfortunately you are limited in what you can do in this 
case; you do not have the opportunity to pave it permanently. 

Supv Kassel asked:  Is the square the gas easement? 

Mr. Boyd responded:  It is the gas easement. 

Supv Kassel stated:  We cannot go to one side or the other to pave it. 

Mr. Boyd stated:  On the south side it is developer owned land.  On the north side there is a piece owned 
by the CDD, then you get into the contract which is part of the golf maintenance facility owned by the 
developer as well.  There are wetlands constricting both sides as you get close to Five Oaks.  There is not a 
practical way to put a road on the south side, there may be with the developer’s cooperation some way to sneak 
something in on the north side, but you are really close to the wetland. 

Supv Berube stated:  Then you get into permitting with the County and everything else and it will never 
get off the ground. 

Supv Walls stated:  What I am getting at is long term.  I know we do not have land elsewhere, but is it 
the best place to keep the storage area all the way down that road?  You are going to be maintaining it forever. 

Supv Kassel stated:  We have the community garden, we have the landscaper compound, and we have 
the RV parking.  We are talking maybe an average of $4,000 per year to maintain the road. 

Supv Bokunic asked:  What kind of money is the RV parking generating? 

Supv Berube responded:  That is coming up.  We will have to hold a public hearing to determine what 
the rates are going to be for both the garden area and the parking facility.  District Counsel and I have spoken 
about it and both of those facilities need to be self-sustaining because you cannot shift the burden of cost to all 
the rate payers because they are exclusive use. 

Supv Walls stated:  Part of self-sustaining should be a portion of maintenance on the road. 

Supv Berube stated:  What complicates that is we have Servello in there. 

Supv Walls stated:  I said apportion based on usage. 
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Supv Berube stated:  It would be easy to say whatever this road costs to fix gets allocated between the 
RV parking area and garden, but it is not that simple so we have to figure it out.  The first step is contracting out 
the management of those two facilities.  We do not want to do it; I do not think.  It is being run by Association 
Solutions, we will have a contract and there will be a small fee for managing it.  We will have to look ahead one 
year to figure out what we will need for income from those two facilities, we will have a public hearing in the 
next month or two to set the rates for the two facilities.  There is a lot of work going on behind the scenes to 
figure this out; it is not easy when the developer just says here you go.  It turns into a lot more complexity as we 
get into the governmental rules and regulations. 

Mr. Leet asked:  Along with resurfacing the roadway to get back there would this be the time to look at 
an expansion of the storage area? 

Supv Berube responded:  Probably.  We would have to figure out what it is throwing off in money, and 
the new rate structure is going to rise and may take some of the 99% full reality away from it.  Before we 
expand we have to stay at a high usage level.  If the rates get settled and are acceptable, we keep a full facility 
and have a waiting list, as we have now, then certainly we would have to look at expanding it.  The land is there 
but we would need estimates on how much to expand it, how much is that going to change the rates, what our 
fill rate is going to be and we are just not there yet.  I am aware of the fact that it is full, but we have a lot of 
other stuff to handle before we get to that point.  It is a good question. 

An unidentified speaker stated:  On the road the shell would be your best bet for sustaining it and for 
price; even if you have to redo it every year.  If you look at the parking lots, they black top them at least once 
per year. 

Supv Berube asked:  Have you been involved in road building before? 

The unidentified speaker responded:  My father-in-law and brother-in-law have been in the concrete 
business for over 30 years, so I know a little bit about the concrete business.  My brother-in-law used shell for 
his driveway rather than concrete because it was so much cheaper.  Once compacted, it is like concrete and does 
not go anywhere.  You might have a hole once in a while, you fill it in, compact the hole, and you are done. 

Supv Berube stated:  The long term maintenance is coming up during the budget hearing when we do 
those.  We know where we are going with this for now; we have to get a couple of contractor quotes and you 
need to figure out what you think it will cost field services to do this, and hopefully we can get it all together for 
next month and revisit it then. 

B. Attorney 

i. Legal Memo: Options for Parking & Garden Facilities 

Mr. Qualls stated:  The first item is the memo we sent for options for Parking & Garden Facilities.  At 
the last meeting, given the fact that the developer has conveyed these facilities, there was discussion of the 
ongoing management of those facilities.  Essentially, what the memo lays out is the legal framework.  Both of 
these facilities are District facilities and your purpose is to manage the infrastructure of the District.  The point 
we need to get to is where you are on the same page as to how that management should take place.  The 
discussion last month, as I recall, was we have the HROA managing this under a license agreement with the 
developer and if there is a way for the HROA to continue the management of the facilities.  There is a way, but 
it is not the same way it was being done.  Before, it was a private landowner granting an exclusive license to the 
HROA to manage the facilities.  As a government you have an additional set of things under law that you need 
to do to manage the facilities.  The Chairman got into it a little bit, and it is semantics, it is not that you are 
going to have the HROA manage this for you, it is that you are going to manage it and you have to decide the 
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best way to do that with one of your options being to subcontract with the HROA just as you would for Servello 
for landscape.  The next piece is you want to charge user fees for the use of the parking facility and going back 
and forth with the HROA, I am not sure how it works with the garden facility.  You can get into those details, 
but the main point I want to make sure to convey on the record is if the District is going to move forward and 
charge user fees for use of those facilities it has to be done through a resolution and we included a draft of a 
resolution based on what we initially received from the HROA.  That is the framework for how to move 
forward, I am looking for some direction on what the next steps are.  If you were to choose to manage this 
through HROA, we drafted an agreement and sent it to Mark at the HROA, and he has reviewed it and provided 
some feedback.  We can continue to iron out that contract, or another option is to manage it through other 
means, such as Mr. van der Snel.  I am not suggesting any policy, but I do not view this any differently than 
how you would manage a pool.  Certainly, there are some efficiencies and some wisdom in continuing to 
manage through the HROA.  The HROA is used to it, they have a system, but remember the District also has 
other options and if the District were to determine to manage this directly and not subcontract, that would be a 
possibility too.  You have options and we need direction on how you want to move forward. 

Supv Walls stated:  Currently, the HROA is managing it as part of their fee through the HROA.  My 
assumption is that would continue in terms of we will let you continue to manage the facility and the HROA 
picks up the fee of the management company, we impose a fee through the public hearing, resolution or 
whatnot, and use those monies to maintain the facility ourselves, either by contracting out to fix the road or 
whatever we do.  It is kind of like it is now, but we are setting the rates, in terms of usage, rather than the 
HROA.  Has the HROA considered that or would they come back to say they are going to charge the CDD a fee 
to manage it on top of what the HROA is currently paying us? 

Supv Berube responded:  The structure for Mark’s work to manage it under the CDD is more complex.  
It puts him at risk, as every contractor is to a certain degree.  Mark is not big on charging $3.84 for every hour 
he works, so if we said we need to work this into the current rate structure, I do not think he would be against 
that and if he did want some additional monies it would not be a huge amount.  Has Mark mentioned anything 
about a fee for continuing the management? 

Mr. Qualls responded:  I had not thought of that.  What I am talking about is right now users who want 
to park a vehicle there are charged for the privilege of doing so.  I am saying if that is to continue, the only way 
I know to do so is for the CDD to adopt a resolution.  The reason you can raise those fees is to cover the charges 
for managing the facility, so you have to figure out the proper amount where you can cover however you want 
to manage it, and you also have to cover the ongoing maintenance. 

Supv Walls stated:  To me, the fee is of no consequence to the HROA management company.  If we say 
it is our facility and we are going to maintain it they have no care what we charge people because it is on us.  
Typically when you draft an agreement and contract with somebody to perform a service, they ask for a fee.  
They are agreeing to do this based on what the HROA is currently paying them because they built that into the 
structure. 

Supv Berube stated:  Mark sent you back his concerns and it had to do with the out clause and things like 
that, but he did not bring up a fee either. 

Mr. Qualls stated:  No, but for any contract you have must have an offer, acceptance and then bargain 
for consideration; which is what induces the parties to enter into the agreement.  I always assumed, I believe, 
that out of the fees used to charge for the parking facilities, a portion of that would go to whoever is managing 
the facilities.  That would be the consideration and the reason they would do that.  I need to look at the contract 
to see what it says. 
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Supv Berube stated:  The bottom line is right now, it not the HROA that is going to be managing, but the 
HROA management company, Association Solutions.  Mark took on all the committees, the garden and the 
parking as inclusive in his fee.  What would change is some of the management structure but I do not think it is 
going to increase his duties that much.  To go back to what District Counsel said about giving it on Mr. van der 
Snel, it is too much. 

Supv Walls stated:  I am not saying we should change the structure, but typically you have some 
consideration in the agreement when you enter into a contract. 

Supv Berube stated:  We have some details to work out.  The contract is not ready to be done yet.  What 
District Counsel wants to know right now is do we want to continue to allow Association Solutions to manage 
the two facilities - the garden and the commercial vehicle parking area - now that they are under our ownership?  
Do we want to proceed with that and then roll with detailing the contract and all the fees and such as we get 
there? 

Mr. Qualls responded:  The devil is in the details, but what you said was the District would use 
Association Solutions.  I think the way we drafted the initial draft, the comments back from Mark are, should 
this contract be with the HROA? 

Supv Berube responded:  He said that because the HROA pays him. 

Supv Walls stated:  It should be with the HROA because they contract it and are contracting it out. 

Mr. Qualls stated:  When you are thinking through, we are going to contract with the HROA, who has a 
contract with this person to do it, so it starts getting a little more complicated than just management.  I am not 
telling you policy wise how to do your job, you can accomplish it in multiple ways; I just want to throw out the 
considerations to guide. 

Supv Berube stated:  The fine difference between saying it is Association Solutions managing it or the 
HROA managing it, is a legal twist that you use your best judgment.  You want us to give you guidance that we 
want the current management of those two facilities to continue as they are accepting CDD ownership of the 
two facilities and subject to future change as we get into the details of the contracts.  Do we want to continue 
with the current management of the two facilities is your immediate need. 

Mr. Qualls stated:  That is based on how we move forward.  Mark has come back to say it should be 
with the HROA.  We need to get before the HROA to make sure there is a meeting of the minds.  Are we going 
on the right track?  Does the Board desire to initially accomplish the management through a third party?  Is that 
clear? 

[The consensus is yes.] 

Mr. Qualls stated:  We will come back with options.  We will need to advertise if we are going to set 
rates, so at some point I am going to need somebody on the Board who can give me guidance and double-check 
to say the fees in the resolution make sense or do not make sense. 

Supv Kassel stated:  This resolution mentions today’s date, but also talks about a schedule.  Do we have 
to do a workshop? 

Mr. Qualls responded:  No.  You have to adopt a resolution at a public meeting. 

Supv Kassel stated:  This resolution says the fee schedule for leasing use set forth on the attached 
Exhibit A is hereby adopted pursuant to this resolution.  We can do that afterwards? 

Mr. Qualls responded:  You can do that at your next meeting, but I need to put the initial Exhibit A in 
the advertisement so people can see it and come in to lodge their concerns. 
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Supv Kassel stated:  We do not know the costs of maintaining, enlarging or managing. 

Mr. Qualls stated:  What we know is what is charged now by the HROA and I am not clear on the 
garden facility.  I did not know if people paid for that. 

Supv Kassel stated:  They do. 

Mr. Qualls stated:  Then we need to get all of that.  The change is it has gone from a private owner to a 
public owner and this is what a CDD has to do.  There is good reason for it and all of it normal.  What I am 
hearing is you want to move forward with the HROA as the initial option and you want to try to adopt that and 
get it done at your next meeting. 

Supv Walls stated:  We need to get the data from the HROA to determine what the fee should be and we 
need to add up what our maintenance costs are going to be to set the fee at the appropriate level. 

Supv Kassel stated:  What our fee should be we will not know. 

Supv Walls stated:  Someone will have to pull the maintenance costs or an estimate of the costs and set 
the fee based on how many people we think we are going to have there, how many spaces and all of that. 

Mr. Qualls stated:  That can change after the public hearing.  Say you have a liaison work with us to 
publish the initial schedule - you can tweak that.  I am only giving you this advice if you feel compelled to get 
this done next month.  You want to have a draft resolution to go through it at the next meeting and adopt it at 
the following meeting. 

Supv Walls stated:  I am fine with next month as I assume the fees are not going to change a whole lot. 

Supv Kassel stated:  They will; look at the fees. 

Supv Berube stated:  That is just a guess; it is not right.  I do not know where that came from, but it is 
not right. 

Mr. Qualls stated:  That is the information we got from the forms. 

Supv Berube stated:  The $25 is monthly, not annually and they are changing starting with the roll this 
month. 

Mr. Qualls stated:  We have to take what they are now and I need some way to work with one of you 
because of the Sunshine Law to say here is what that is based on, here is what we think we are going to need 
and this is a schedule we can publish to get to the Board to make a final determination. 

Supv Walls stated:  I will volunteer the Chairman to do so since he has access to the information. 

Mr. Walter Woolbick stated:  You have Mr. van der Snel who is probably going to do the maintenance 
of the roadway.  Do we not want to have our team do that for the community? 

Supv Kassel responded:  There is paperwork and money changing hands. 

Supv Berube stated:  We are not talking about managing the physical structure, we are talking about the 
paperwork.  We do not handle money and is why we let a management company handle it.  It is the data that is 
troublesome here.  If you want I will become the liaison and we will figure it out. 

Supv Berube MOVED to continue allowing the current management company, 
through the HROA, to manage the two facilities as the CDD works through the 
details and moves toward getting contracts in place and setting a public hearing at 
some point in the future to adopt yearly rates. 
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Supv Kassel asked:  Can we do that without needing a resolution? 

Mr. Qualls responded:  Yes.  The way I understood the motion is we are continuing to move forward to 
try to iron out a deal so the HROA manages this and it will all be brought back in front of the Board at the next 
meeting or a subsequent meeting. 

Supv Berube stated:  That will happen at some point when it all makes sense. 

Supv Kassel seconded the prior motion. 

Supv Berube stated:  We have to be legal in what we are doing. 

On VOICE vote, with all in favor, the prior motion was approved. 

Mr. Baldwin asked:  The fee schedule states plus sales tax; who is submitting the sales tax to the State? 

Supv Berube responded:  The HROA management company. 

Mr. Baldwin stated:  I just wanted to make sure. 

An unidentified speaker asked:  Does the garden need to charge tax, too? 

Supv Berube responded:  I am not sure; we will figure that one out.  We just got into the sales tax issue a 
few months ago.  We figured out there was a problem and escrowed money because there was about $7,000 due 
to the State. 

Supv Kassel stated:  The fee could include taxes; you could have a round number. 

ii. Report and Recommendations of Legal Complaint 

[This item will be addressed later in the agenda.] 

iii. Update on Contracts 

a. Hardscape Contract 

Mr. Qualls stated:  The hardscape contract has been signed by both parties.  I worked with the Engineer 
and we are determining if a permit is required.  It depends on the square footage for the hardscape. 

Mr. Boyd stated:  I do not believe it is going to require permit, but I will verify that. 

b. Sod Contract 

Mr. Qualls stated:  The sod availability, supply and demand problem still exists. 

Supv Berube asked:  Did you ever get a call back from Billy? 

Mr. van der Snel responded:  No. 

Supv Berube stated:  I think there is something more going on with the sod as I am seeing sod going up 
and down 192 every day.  The world has not stopped for lack of sod; something is wrong with what Servello is 
telling us. 

Mr. Qualls stated:  I followed up with Mr. Feliciano about a week after the meeting and he said it is still 
the same issue.  I am happy to follow up again. 
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Supv Berube asked:  Can you get a little more involved to see if we can buy sod and at what prices? 

Mr. van der Snel responded:  Okay. 

Supv Berube stated:  You know the square footage. See if we can buy it directly and then we can put 
Servello on the spot and say if we can buy it why can’t you?  This is going on and the sod is continuing to 
decline.  It is the only thing we have not fixed from the prior landscaper. 

An unidentified speaker stated:  From what I have heard from the builder on my street, the issue is 
specifically with St. Augustine.  Bahia and Zoysia are still okay.  The builder has the same issue. 

c. Field Restoration Contract  

Mr. Qualls stated:  The field restoration contract was completed shortly after your last meeting. 

iv. Legal Memo:  SNAP Program and Premises Liability 

Mr. Qualls stated:  The last was to provide more information based on the discussion the last time.  In 
addition to that, we looked at what some other Districts do.  The legal memo is there as an FYI unless there are 
questions, comments or concerns. 

Supv Berube stated:  Pretty straightforward, as usual, you did a good job.  The only part of your job that 
is not good is your budget line item. 

Mr. Qualls stated:  I understand that.  I will say this, we serve at the pleasure of the Board, but this is a 
growing community.  I will put our fees and work up against any other firm in the country. 

Supv Berube stated:  If anybody had a problem with your work you would have heard about it. 

Mr. Qualls stated:  I guarantee that would be true. 

C. Field Manager 

i. Facilities Maintenance 

Mr. van der Snel stated: Good evening.  You have received my reports.  Are there any questions or 
concerns? 

Supv Berube asked:  Why are we spending so much money? 

Mr. van der Snel responded:  We try to make Harmony more beautiful.  Harmony is getting older and 
we notice that stuff has to be replaced. 

ii. Facilities Usage Records 

iii. Resident Submittals 

 [The monthly highlight reports are contained in the agenda package and are available  
  for public review in the District Office during normal business hours or on the website.] 

iv. Pond Maintenance 

Supv Berube stated:  Supervisor Farnsworth, I know you get into the charts, but you did not with 
Servello and their chart was not really reflective of work performed.  You did not give them a hard time. 

Supv Farnsworth stated:  I gave up. 

Supv Berube asked:  For the pond maintenance, any concerns? 
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Supv Kassel responded:  It says in Pond 5 there is no visible indication of Hydrilla which means the 
SeClear has worked. 

Mr. van der Snel stated:  I cannot guarantee that. 

Supv Walls stated:  It has gone; it will be back. 

Supv Kassel stated:  For Pond 43 - in a state of regression, noticeable decline.  Is that still the case? 

Mr. van der Snel responded:  Yes, you can still see the Hydrilla; however, it is not actively growing.  
The residue is still there so it is very hard to say. 

Supv Kassel asked:  When is the next time we can count on having to treat this? 

Mr. van der Snel responded:  I have no idea. 

Supv Walls stated:  Once per year. 

Mr. van der Snel stated:  It depends on whether Hydrilla becomes a nuisance and is going to take over 
the pond or if it is in spots. 

Supv Berube stated:  Based on our experience we can be assured we can beat it back.  I do not think we 
will ever eradicate it.  This year with the new sprayer if we hit with the SeClear again, it will have a more 
effective blast at it.  The chemicals work better with the new high pressure sprayer. 

Mr. van der Snel stated:  It was SonarOne. 

Supv Berube stated:  When you watch, it blows it apart and the chemicals mixes in under the water.  It is 
impressive to watch that thing.  I think Hydrilla is relatively under control. 

v. Basketball Court Resurfacing Proposals 

a. Stewart Tennis Courts & Fencing, Inc. -   $4,800 
b. Cross Court Resurfacing  -   $4,800 
c. Sports Surfaces, LLC  -   $5,500 

Supv Berube stated:  There are three proposals for basketball court resurfacing and they all say their 
method is the best.  You have spoken with them and they are all within 15% of each other; who do you like? 

Mr. van der Snel responded:  I think Stewart was the first to come out and were really on the spot with 
the $4,800 which they said was the lowest available and they were right because there was nobody that dove 
under that.  A service is a service, and I think it is really important we put in the contract that leveling will be 
done and there will be no more puddling. 

Supv Kassel stated:  The guarantee Stewart provides simply says the service comes with a one year 
guarantee against unusual fading.  These are expansion joints, and we cannot seal or fill them, as they need to 
be active.  Their guarantee is not for ponding.  Cross Court says it may not be possible to entirely level.  So they 
are not going to guarantee ponding either. 

Supv Walls stated:  Sport Surfaces had a two year warranty.  Both of the others were one year. 

Supv Berube stated:  They have a lot of caveats. 

Supv Farnsworth stated:  The one thing which caught my eye with the comment about expansion joints 
is that it is an awfully big crack for an expansion joint. 

Mr. van der Snel stated:  They exist already. 
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Supv Farnsworth asked:  Are you saying you have big expansion joint dip and you cannot do anything 
about it?  That is not true.  The only place the crack shows up is right there.  It does not show up anywhere else 
down that line.  It is a crack and they did not fill it; it is not very impressive to me. 

Supv Berube stated:  You realize this is not our court. 

Supv Farnsworth stated:  I know that.  I am talking about this particular outfits work? 

Supv Berube stated:  They are all saying they are going to leave the expansion joints. 

Supv Farnsworth stated:  They are not going to leave them like that. 

Supv Berube stated:  It is an expansion joint. 

Mr. van der Snel stated:  It is common to have that. 

Supv Berube stated:  You have to; the sidewalks are the same way. 

Supv Farnsworth stated:  The material you put in an expansion joint is flexible; you do not leave it as a 
big hole, there is something wrong with that. 

Supv Berube stated:  All three address the expansion joints and say they are going to leave them.  Two 
of the three talk about grinding the surface to get it reasonably flat and one says they are going to put a liquid 
leveling agent into the low areas.  They said they will flood it after they grind it to look for low parts and fill the 
depressions to limit the puddling.  I think with any of them we are going to have a better surface than what we 
have now.  What is there was done by the developer on the quick and the cheap and the first time it rained we 
said now we see why it was cheap.  You read it all Mr. van der Snel, you spoke with them, who was the most 
responsive? Who do you think you would like to deal with?  I think you already said Stewart because the guy 
showed up and was straightforward. 

Mr. van der Snel responded:  The lady showed up on time, was very responsive and the first pricing they 
gave was $4,800. 

Supv Berube stated:  Normally you throw out the high and the low, but we have two lows and one high 
and based on our Field Manager’s process I am going to go with Stewart. 

Supv Farnsworth stated:  I want to hear his reaction to Cross Court before you jump down the road. 

An unidentified speaker asked:  Is there a local business? 

Supv Berube responded:  Stewart is Bradenton. 

Supv Kassel stated:  Sport Surfaces is West Palm Beach. 

Supv Farnsworth stated:  Cross Court is in DeLand. 

Supv Berube asked:  What did you think about Cross Court? 

Supv Farnsworth responded:  The reason I want to know is, when I read through all the reports and 
looked at everything else, I was favorably impressed by the paperwork that shows up with Cross Court, but if 
you have something against them, that is fine. 

Mr. van der Snel responded:  I agree that the paperwork was very complete.  I have never dealt with 
them before. 

Supv Farnsworth asked:  Have you dealt with Stewart? 

Mr. van der Snel responded:  No.  We have never resurfaced before so it is all new to me.  I am not an 
expert. 
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Supv Berube stated:  The most expensive one mentions grinding it, flooding it, and filling after flooding. 

Supv Kassel stated:  That is Sport Surfaces. 

Supv Walls stated:  Their proposal seemed the most comprehensive to me and looked the most 
professional, in terms of the work they have done.  You are talking $700 and they had the two year warranty. 

Supv Berube stated:  Stewart alludes to filling the depression with their material, but they do not state 
specifically. 

Supv Kassel MOVED to accept the Sports Surfaces, LLC proposal, and Supv 
Walls seconded the motion. 

Supv Berube asked:  What did you think when they talked to you? 

Mr. van der Snel responded:  I would go with Sports Surfaces, too, if you provide a warranty in your 
quote. 

Supv Kassel stated:  The others do as well, but they provide double the length of time and as Supervisor 
Walls said, their proposal is the most comprehensive.  They are addressing the biggest problem we have which 
is the ponding on the court.  They address it more thoroughly than any other bidder. 

On VOICE vote, with all in favor, the Sports Surfaces, LLC proposal in the 
amount of $5,500 was approved. 

Supv Berube stated:  Mr. Qualls, we will need a typical contract.  There is a 50% deposit; Inframark, we 
will need a check in anticipation of District Counsel preparing a contract.  When will the contract be ready? 

Mr. Qualls responded:  We can have it early next week. 

Supv Berube stated:  Perhaps we can have a check in 10 or 12 days. 

Mr. Koncar stated:  We can have it ready in a day as long as we get the contract and invoice. 

Supv Berube stated:  When the contract is ready we will get it signed by Sports Surfaces and request an 
invoice at that point and get it over to you. 

SEVENTH ORDER OF BUSINESS District Manager’s Report 

A. Financial Statements for April 30, 2018 

Mr. Berube stated:  Before we get into that, if you will, bring up the picture that says OUC invoices 
recap.  For about the last five months we have been going back and forth with Inframark, and Inframark has 
been going back and forth with OUC.  The invoices from OUC have been a mess.  It has been compounded by 
the fact that we made two payoffs in the time period that is affected by these erroneous invoices.  It started 
August, 2017, the invoices went haywire and have been high, low and in between.  You cannot tell what is right 
because the payoffs we made are not reflective; you have to manually plug those in.  The bottom line is starting 
in July 2017 we should have been paying $15,656 in total to OUC.  Around February 2018, because we made 
another payment in January to take the OUC bills down further, our billing every month should have dropped to 
around $14,295.  When you go back two years you can see that our OUC bills month-to-month are steady.  We 
pay this much for electricity, we pay this much for maintenance, we pay this much for investments and here is 
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your monthly number.  What I did is pick what the monthly number should be including the payoffs and 
everything.  On the right is the monthly bills we have received from OUC in total - $18,000, $21,000, $22,000, 
$18,000, $16,000, $13,000, $20,000, $28,000, $27,000 and $17,000.  It is haywire and before this started last 
August they were consistent.  OUC has been coming back and I think Inframark has a meeting set up again with 
OUC next week.  What I am saying is in this time period we should have paid OUC approximately $160,000 
and we have paid them $211,000.  We have overpaid by my reckoning - $45,000.  It is not easy to figure it all 
out because somewhere in there they started charging us sales tax, Osceola County taxes, and a really nice line 
called a discretionary sales tax.  Nobody knows what a discretionary sales tax is, but it has showed up on our 
bills.  You have to figure all of that in and when you look at our budget we are a couple of thousand dollars over 
budget on electricity which is basically the sales taxes we should not have been paying.  Our electricity line 
should stay fairly consistent; it has stayed consistent and it is the investment and maintenance that has gone 
haywire, and we are about $22,000 over budget so far this year on the streetlight buy-downs; that should not 
happen, it should be dropping.  That is where we are at, that is my number and I think it is pretty accurate.  It 
may be a month here or there based on when the payoffs took effect, but I am thinking they owe us $45,000.  
Your last capture of where we were last month indicated you thought they owed us about $30,000, but again it 
is all flexible based on when the payoffs took effect and the sales tax issue.  Hopefully, OUC comes in next 
week and says we owe you $45,000 or more.  If it is less than that, we are going to have some conversations. 

Mr. Koncar stated:  We are working on the final analysis on our side, but there is a meeting next week 
and OUC has promised to have final numbers for us.  They have been telling us this now for six weeks. 

Supv Berube stated:  They have had every excuse under the sun.  When you look carefully at some of 
the invoices there are pages of credits and recharges and re-credits and un-credits, it is mind-boggling.  We have 
also taken both TOHO and OUC off of ACH because right now they just send the bill and take the money out of 
our account, and that is not right especially when it looks like this.  It is not in this package, but the May 14th 
billing is wrong again. 

Supv Walls stated:  This is not atypical of OUC.  My utility budget at work is several magnitudes greater 
than this and they cut us a check for millions for improper bills. 

Supv Berube asked:  Did you have to hire a forensic auditor to get to that? 

Supv Walls responded:  No, after a couple of months you start seeing the differences. 

Supv Farnsworth stated:  This is the OUC from this month’s invoices and already the monthly 
investment to them for loans should be at $8,800 and they billed us $13,500. 

Supv Berube stated:  In the email I received from Mr. Dan Seabrook, he is apologetic about how long it 
is taking and they have to get their accountants and legal department involved, but he throws the blame back on 
us because of the number of streetlights we have and the number of contracts we are buying out. 

Supv Kassel stated:  It is because nobody else does it and when you want to pay cash to buy a car they 
charge you more money because they make money on the financing. 

Supv Berube stated:  We pay a premium every time to buy them out. 

Supv Farnsworth stated:  It is roughly 10%. 

Supv Berube stated:  We started this three years ago and you can look at the data to see when we make a 
payment the investment line goes down.  They had it right until August, 2017. 

Supv Farnsworth stated:  For the two prior years it happened exactly in step and in 2017 everything 
went haywire. 
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Supv Berube stated:  It went wrong and has not gotten anywhere close to right again. 

Mr. Koncar stated:  For the May bill we have not paid it because we saw there were problems with it, 
we took them and TOHO off the ACH and we are still holding the May bill. 

Supv Berube stated:  TOHO is a little different.  If you will remember a year or two ago TOHO revised 
the way they charge for irrigation water and put it on a tier system.  The more water you use the more expensive 
the tiers become per gallon so you are going to realize it is getting expensive to run the sprinklers and you are 
going to back off.  They found out on the 2-inch meters something is wrong.  All of our 2-inch meters 
immediately went to tier 4 paying the maximum rate.  Somebody got into it with them and three or four months 
ago they gave us some credits on all the meters with 2-inch valves.  Those credits have been sitting there and we 
have been crediting back a little at a time.  There is still one worth $6,000 and it is going to take 12 more 
months to credit it back.  We had the conversation with them and they said we might have made a mistake and 
you can ask for the money, but if you do we will ask for an internal audit and you might lose your credit.  
Basically, they said let us credit it down for the next 12 months or so and it will all go away and that is what we 
are going to do, just let it filter down.  TOHO is going to work itself out, it is just a matter of trying to recapture 
the credits quickly and they did not want to do that.  There has been a lot of work going on with utility billings 
in the last couple of months. 

Mr. Qualls asked:  If payment is withheld will OUC turn off the lights?  If so, what is the consequence 
of that? 

Supv Berube responded:  There will be a two week moratorium on payment before they will take any 
action.  I am going to suspect that if we do not come to agreement with the meeting next week we will ask for 
further extension.  They do not disagree that they are wrong; they just cannot tell us what the problem is. 

Mr. Koncar stated:  The first item is the financial statements; they are in your agenda package starting 
on page 144.  Are there any questions? 

B. Invoice Approval #217, Check Register and Debit Invoices 

Supv Berube stated:  Next is approval #217.  Are there any questions or concerns? 

On MOTION by Supv Berube, seconded by Supv Walls, with all in favor, Invoice 
Approval #217, in the amount $301,678.66, the check register, and debit invoices 
were approved. 

Supv Berube asked:  For the debit purchases did your card get squared away? 

Mr. van der Snel responded:  Yes, I have a new card. 

Supv Berube stated:  I think the Board saw a note from Mr. Koncar earlier this month that there was a 
problem with some fraudulent purchases. 

Mr. Koncar stated:  We cancelled the card and got Mr. van der Snel a new one. 

Mr. van der Snel stated:  Also, the Home Depot card is cancelled.  We have been hit twice with fraud so 
I took the liberty of cancelling it.  We just have to pay everything with the debit card. 

Supv Kassel stated:  I have the same issue, every three to six months somebody scams my card and I 
have to have a new one issued. 
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C. Distribution of Fiscal Year 2019 Proposed Budget; and Consideration of 
Resolution 2018-3 Approving the Budget and Setting the Public Hearing  

Mr. Koncar stated:  We distributed the budget to you and I would like to point out a couple of things that 
are important in the consideration of the proposed budget.  Tonight we are presenting this as a proposed budget.  
For the approval of your proposed budget you set your highest level of assessment.  When you go to the public 
hearing to consider the final adoption you can reduce it, but you cannot increase it.  Whatever you decide 
tonight will be your highest level of assessment you can assess the residents. You can change the budget as you 
move into your final public hearing process you just cannot increase assessments.  A couple of key items we 
discussed a couple of meetings ago, you will notice on your revenue on page 223 of your agenda package, we 
are showing all of your collections now to be on-roll.   What that does if you look under administrative you will 
see your miscellaneous cost of collection has gone up by about $12,000.  In this year’s budget there were still 
items showing up as direct bill to the developer.  The other items to highlight are the administrative budget is 
pretty much the same with the addition of some increases for the engineering and legal services.  On the total 
projected you can see where you are year-to-date on the expenses.  Also on general liability, there is a proposed 
reduction, as we think it may come in less than what you budgeted for last year. 

Supv Berube stated:  We just added multiple acreage to our ownership with the developer. 

Supv Kassel stated:  We also added the RV parking and a garden. 

Mr. Koncar stated:  It is going to affect it and I will talk with Ms. Paula Davis to see how much with the 
added acreage and the RV parking. 

Supv Kassel stated:  The garden also. 

Supv Berube stated:  The RV parking and garden are just on the acreage. 

Supv Kassel stated:  We are responsible for the security and maintenance of those facilities. 

Mr. Koncar stated:  I will check on that and get back to the Board.  Your Field Management is flat for 
this year.  The only question I had about that is if there is going to be an increase for your personnel or what we 
do with medical; the projection for this year is $198,000.  Medical and any type of cost of living could impact 
the number. 

Supv Berube stated:  Even if you added 5% to $200,000 it is $210,000 against a $230,000 budget. 

Mr. Koncar stated:  I wanted to point it out because this is where you are going to make your decision 
on any type of cost of living for employees.  On page 224 - we are not proposing substantial changes for 
landscape; it is about a $7,000 increase based on your contract with Servello.  You have a reduction we are 
showing under Capital - Streetlights of $17,449.  The only other item is Capital Outlay; we have increased it by 
$3,000 under Operations & Maintenance. 

Supv Berube stated:  Typically what we do is approve the budget and then set a workshop for June or 
July and go through the budget line-by-line. 

Mr. Koncar stated:  The only concern tonight is that you set your high water mark on assessments.  If 
you look on page 240, there is no assessment increase based on the budget presented to you today. 

Supv Berube stated:  We will be able to run with the same level of services we have been having, and for 
the sixth consecutive year there will be no CDD fee increase. 

Mr. Koncar stated:  Resolution 2018-3 approves your budget and sets the public hearing on August 30, 
2018 at 6:00 p.m. 
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On MOTION by Supv Kassel, seconded by Supv  Bokunic, with all in favor, 
Resolution 2018-3, a resolution of the Board of Supervisors of the Harmony 
Community Development District approving the budget for Fiscal Year 2019 and 
setting a public hearing thereon pursuant to Florida Law, was adopted. 

Supv Walls stated:  We have to work on setting the workshop which would either be June or July. 

Supv Berube asked:  Do we want to set it now?  Do you want to do June or July? 

[The consensus is to hold the budget workshop on June 28th at 4:00 p.m.] 

D. Discussion of District Manager Special Topics 

i. Report on Number of Registered Voters - 1,501 

Mr. Koncar stated:  The registered voters is an annual report and there are 1,501 in the District. 

ii. Inframark Proposal for Payroll and Workers’ Compensation Services 

Mr. Koncar stated:  We talked about this several times.  We have researched it and got two quotes for 
workers’ compensation.  The problem is the companies will not quote your current employee codes and there is 
no way to compare the numbers.  As a result of that, the concern we have is even if you change to another 
company, if something were to happen to one of the employees, we are afraid there may not be coverage 
because the employee codes are different.  At this point we are not recommending any change in your workers’ 
compensation and payroll.   

Supv Berube stated:  That is fair because when you analyze all the numbers our current workers’ 
compensation premium under the current codes is $5.21 for every $100 worth of payroll.  The range you 
provided with the four different codes varies somewhere between $4 and change and $5 and change, so we are 
sitting right in the middle and there are no savings to be gathered there.  The other piece of this is the payroll 
processing which you indicated would be $2,500 per year.  With FRM it floats on payroll dollars and is within 
$300 of that.  To go through all of the change and switch over to you is no real savings.  Your conclusion was to 
recommend no change. 

Mr. Koncar stated:  No change. 

Supv Berube stated:  I agree with you as well. 

iii. FEMA Storm Damage Recovery Effort Update 

Mr. Koncar stated:  There is no update.  We have submitted all the paperwork. FEMA has accepted the 
application and now it is a matter trying to get reimbursed.  One of the District’s we manage just got their 
reimbursement from FEMA for a storm from 2005.  I am not saying it is going to happen here, but that is an 
example of how fast it happens. 

iv. Feasibility Study of Office / Amenities Center  

a. NAI Realvest  -   Professional Fee: $14,250 

b. Canin Associates  -   Professional Fee: $  9,600 

Mr. Koncar stated:  This is a carryover from a previous meeting.  We have had this discussion several 
times and received two proposals.  The one from NAI Realvest we thought was the best one.  We feel if the 
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Board were going to enter into an agreement, theirs would be the most cost effective for the District because of 
the services they are going to provide.  As we discussed at the last meeting we put it on hold because we do not 
know where we are going to go with this. 

Supv Berube stated:  I requested we table it last month and I am going to request the same again this 
month because we have a developer change.  There is still something going on with the developer that has 
moved on slightly forward, but the idea is still there that may affect the land we would need for a community 
center. 

Supv Kassel asked:  What does that mean? 

Supv Berube responded:  Land may become available to us that we would not necessarily have to buy.  
The land swap may get expanded and we could conceivably get some land we could use for a community 
center. 

Supv Walls stated:  Hopefully, they will come here next month and tell us about all of that. 

Supv Berube stated:  It is what I would like to happen so we can settle this.  If the Board wants to 
proceed with having this done, feel free, but I do not see a rush to build a community center and spend the 
money at this point until we know what the status is of what may be effectively some free land. 

[This item tabled to the June meeting.] 

Supv Kassel asked:  How long is their proposal good for? 

Mr. Koncar responded:  Originally it was goof for 60 days, but we have been in contact with them. 

Supv Farnsworth asked:  When you say ‘them’, are you talking about both companies? 

Mr. Koncar responded:  I am talking about NAI Realvest, but I can ask both of them if they will extend 
their price until at least the next Board meeting. 

Supv Farnsworth stated:  The difference in the way these are quoted, I would like see somebody go back 
with a BAFO [Best And Final Offer]. 

Supv Berube stated:  For Canin Associates, when you add the meetings in, they will quickly exceed the 
other one. 

Supv Kassel stated:  The NAI Realvest is detailed, thorough and inclusive. 

Supv Berube stated:  They would be my choice because of the detail; it looks professional. 

v. Meeting Action Items Follow-up 

Mr. Koncar stated:  The supplements I provided to the Board was on OUC and TOHO; we have covered 
those items.  We report to the Board after the meeting with OUC next week.  We will provide the Board with 
their analysis and what they see the changes are that they have come up with. 

Supv Berube stated:  One of the things we handled when we did the Employee Policy Guide, some of the 
guys asked if we do not take the health care can we get a compensation adjustment to cover the cost of health 
care?  We did the analysis this month and it works out to about $3 per hour.  It varies a little bit based on the 
age of the employee, but it works out to about $2.75 per hour for the health care and about $0.25 per hour for 
dental and vision.  We built it in that if an employee does not take, can he get an adjustment on his hourly wage 
and that question has come up this month.  The question is how much of an adjustment do you want to give an 
employee knowing that is our fixed cost?  Do you want to bump them $3.00 per hour if they do not take health 
care and if not what is the number? 
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Supv Kassel responded:  We had a conundrum because the fewer people who take health care the more 
expensive the health care is.  If we have fewer people taking it and giving them an incentive we are increasing 
our cost both on the incentive side and the insurance side.  Even though we are spending less overall, we are 
spending more per person. 

Supv Berube stated:  I do not think we have seen any adjustments in individual costs because of our size.  
From one to five you are paying the high rate anyway.  How many are taking it now? 

Mr. van der Snel responded:  Shawn and I. 

Supv Berube stated:  Two and two that do not take it and there has been no adjustment in the price.  We 
agreed to give them a compensation boost; the question is how much? 

Supv Walls responded:  $3 is steep; you are talking $6,000 per year per employee. 

Supv Berube stated:  We just had one employee leave because he wanted the bump because he was not 
taking the health care.  Everybody knows the number.  We have to delineate this because when it comes to raise 
time, you have to look at whether health care cost go up next year.  You almost have to have a two piece 
segment of how much they get. 

Supv Walls stated:  This is not their salary; it is treated as a bonus / supplement almost.  If you give them 
a dollar more, it is over $2,000 per year if you are working full-time. 

Supv Kassel stated:  $2. 

Mr. Koncar stated:  If you increase the wages it is going to increase the FICA match as well. 

Supv Berube stated:  You are saying $1 and $2.  We know the number is $3; how about if we go down 
the middle and make it $1.50? 

An unidentified speaker responded:  If I can make a suggestion from my employment status, what we 
did was it was paid quarterly and was not included in the salary.  A separate check would be cut quarterly to not 
affect payroll and pay raises. 

Supv Farnsworth stated:  That is not a bad idea. 

Supv Walls stated:  It has to be accounted for separately no matter what.  If you say a 3% cost of living 
increase, this cannot be included in that. 

Supv Berube stated:  What we need to know is number one, what we want the bump to be and then you 
can figure out the administrative.  We could talk to FRM to ask if they can calculate it separately as he 
suggested and pay it out quarterly.  We still need to know the number; what do you want it to be? 

Supv Bokunic asked:  Why are we discounting this?  Why are we coming off the $3? 

Supv Berube responded:  Because Supervisor Walls thinks it is a lot of money. 

Supv Kassel stated:  I propose $2. 

Supv Walls stated:  It is a lot of money; when you put it in the grand scheme of their salary.  There are 
going to be additional costs. 

Supv Kassel stated:  I know if I were to forego insurance I would want my incentive to be lucrative 
enough to make it worthwhile. 

Supv Walls stated:  Where I work it is something minimal like $25 per pay period or something like that, 
if you do not take it.  Most people who do not take health insurance are those who already have it from some 
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other source.  We are not attracting people because we are paying them for not taking health insurance.  When 
you end up with a guy getting $16 per hour as opposed to $13 and they are working alongside each other, they 
are not going to think this guy is getting $16 because he is not taking health care. 

Supv Kassel stated:  That is why it has to be treated differently and perhaps separately as a quarterly 
payment. 

Supv Berube stated:  You want $2 per hour. 

On MOTION by Supv Kassel, seconded by Supv Bokunic, with all in favor, the 
District will offer an incentive of $2 per hour for those employees who do not 
take health insurance, was approved. 

Mr. Koncar asked:  Is it effective immediately? 

Supv Berube responded:  Yes, next pay period.  We need to talk to FRM on how we can segregate this 
and pay it as a bonus. 

Supv Walls stated:  I would suggest it become effective once it is worked out. 

Supv Berube asked:  Are we okay with paying it quarterly as a bonus? 

Supv Kassel responded:  Yes. 

Mr. Koncar stated:  You do not want to call it a bonus because under IRS rules, it is subject to a 25% 
surcharge. 

Supv Berube stated:  We will call it an adjustment. 

Mr. Koncar stated:  For the record, it is not a bonus. 

Supv Berube stated:  It will be effective next pay period subject to FRM needing to work it all out. 

E. Facilities Usage Applications 

i. Harmony School - Use of Pool for Swim Lessons - August & September 2018 

Supv Berube stated:  Harmony School use of pool for swim lessons for August and September 2018.  
We routinely accept these; is everybody okay with that? 

[The consensus was yes.] 

ii. Stacy Tiedeman - Use of Town Center for Wedding Ceremony - May 11, 2019 

Supv Berube asked:  Is there more behind this usage application or is just we want to plop down our 
chairs? 

Mr. Koncar responded:  They do not provide a lot of additional detail, but I would say it is what it says it 
is - usage for a wedding ceremony. 

Mr. van der Snel stated:  That is what they told me too; it is just the ceremony and they are going to have 
the party at the Champions Grill. 

Supv Berube asked:  For things like this do we charge a fee regardless? 

Supv Walls responded:  There is a fee schedule. 
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Supv Berube stated:  It is a $250 minimum.  Is everyone okay with approving for the date and time at the 
$250 minimum fee? 

Supv Walls responded:  I guess they do not have anything scheduled that far out at the HROA. 

Supv Berube stated:  It is approved, subject to payment of the fee. 

EIGHTH ORDER OF BUSINESS Topical Subject Discussion 

A. Consolidation & Reconciliation of Utilities Invoices 

[This item previously addressed.] 

B. Consideration of Street Lights Buy-Down 

Supv Berube stated:  We still have some money left over this year and there is going to be money in the 
coming budget, but it is my recommendation that, until we work out the OUC fiasco, we do not move forward 
with buying down anymore. 

Supv Kassel stated:  We can revisit it in July. 

NINTH ORDER OF BUSINESS Supervisors’ Requests 

Supv Kassel stated:  Mr. Qualls provided a memo and I would like you to include this in next month’s 
agenda for discussion. 

Supv Kassel asked:  Did PoolWorks appear on the agenda? 

Supv Berube responded:  Yes, it is number ten. 

Supv Kassel asked:  And Davey? 

Supv Berube responded:  We will go into executive session. 

Supv Kassel asked:  Did the Girl Scout bench get put in? 

Mr. van der Snel responded:  Not yet because I ordered the benches and the card got declined.  They are 
ordered just not processed.  I have a new card now so I can complete the order and it will probably be four to 
six weeks before we get it. 

Supv Kassel asked:  What is the status of the Dog Park fence line shrubs?  Has it been discussed? 

Mr. van der Snel stated:  I think there was an email exchanged about it, but I have not followed up. 

Supv Kassel asked:  I had a question about the damage to the fence that may not be our property.  What 
is happening with that? 

Supv Berube asked:  The wooden fence? 

Supv Kassel responded:  There is damage to several wooden fences along that road? 

Mr. van der Snel stated:  At the garden entrance. 

Supv Kassel stated:  To the garden and RV parking.  The one at Five Oaks and there is damage to the 
ones further down.  I assume it is from the mulch truck. 

Mr. van der Snel responded:  Servello will take care of it; it is pending and I will keep an eye on it. 
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TENTH ORDER OF BUSINESS Public Hearing: PoolWorks Contract 

Supv Berube stated:  We are going to open the public hearing to hear Ms. Rebecca Griffiths. 

Ms. Rebecca Griffiths asked:  Are you the Board? 

Supv Berube responded:  We are the Board and they are the professionals who keep us in line. 

Mr. Qualls stated:  Before we get started let me cover a little groundwork with all the legalese.  Your 
Board made a decision on March 29, 2018 that you were going to withhold payment to PoolWorks based on 
certain deficiencies.  You withheld the 150% in accordance with the Prompt Payment Act.  As your Counsel, 
we notified PoolWorks on April 4, 2018 of your final decision.  What your rules allow when a decision is made, 
a request be made by a substantially affected person within 14 days after written notice or published notice.  
PoolWorks met that timeline and requested a hearing.  If a hearing is held, the Chair shall designate any Board 
member including the Chair to conduct the hearing and then there are rules for how to conduct the hearing.  
You can administer oaths and affirmations; you can rule upon offers of proof and receive relevant evidence.  
That is groundwork and if there are any questions that come up let us know.  This hearing is the opportunity for 
PoolWorks to seek reconsideration of the final determination that you made.  The final part is the Board must 
issue its Final Order within 45 days if the hearing is conducted by the Board.  I think this is the first time we 
have had a hearing since I have been here and I thought it would useful to list the procedures. 

Supv Berube stated:  We have opened the public hearing and heard the details of how we got here.  We 
are okay to proceed with her testimony, statement or whatever she wants to say. 

Mr. Qualls stated:  The rule says the Chair shall designate any member of the Board to conduct the 
hearing.  You are supposed to designate someone, it can be you. 

Ms. Griffiths stated:  When we entered into this contract we had three bids, one to do the wading pool 
resurfacing and apply new finish.  We had the bid to resurface the Swim Club pool and the wading pool as two 
separate bids and the bid to revamp your existing coping which was to involve re-grouting and some other basic 
work.  It totaled almost $44,000.  Mr. van der Snel and I agreed we would do the work for $40,000 and is what 
we entered the contract at.  We received a $20,000 down payment.  We had issues on the job and I am not 
defending our position or the work we did, except to say out of the $40,000 we have only been paid $20,000.  
You presented a bid you got from a gentleman to remove the existing coping and install new travertine coping 
at near $20,000.  You seem like you run a tight ship and are fair and honest, but this just does not seem fair that 
we are getting penalized such a high amount.  If you took the work out of the bid that was unacceptable it would 
be about $7,000 which would leave a balance of $13,000. 

Supv Kassel stated:  It cost us $20,000 to do the work. 

Ms. Griffiths stated:  Our bid was not to replace your coping, we were going to make it look nicer which 
we did and you did not find acceptable.  The $20,000 is to install travertine marble, a brand new edge. 

Supv Berube stated:  There is more involved than just the coping. 

Ms. Griffiths stated:  Agreed. 

Supv Berube stated:  The tile surface, when you look at it, the grout line varies from very skinny to very 
fat, the corners are bad, the surface of the pool itself.  There was a guy here the other day who had not been 
around in six months and said “I thought you resurfaced the pool”.  The surface of the pool does not look 
significantly different today than it did before.  Part of that is because it did not get acid washed to expose the 
quartz.  I know the contract did not call for acid washing. 
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Ms. Griffiths stated:  It is a procedural matter; we do not agree on the acid washing theory.  It makes the 
finish last longer and there are reasons for not doing this. 

Supv Berube stated:  The manufacturer, SGM and two others that I read, both recommend that after the 
pool is completed both said the recommended way of exposing the blue quartz is acid washing and the least 
recommended way is exactly how it was done, which was to put water in the pool, put acid in the water and 
brush it until you expose it.  It was universal they all recommended acid wash and if the surface was not 
acceptable after the first acid wash to do it again to bring out the blue.  It never got done and I will agree with 
you that it was not in the contract. 

Ms. Griffiths stated:  We acid washed the gutter and it came out bluer.  We could come back and acid 
wash the pool now.  My question to you is it $13,000 deficient? 

[Pictures of the work performed were reviewed.] 

Supv Berube stated:  There are other concerns that we had.  The company that did it did not remove the 
ADA nor did they remove the ladders and rather sprayed around the ADA unit. 

Ms. Griffiths stated:  There were several deficiencies which we offered to repair and recompense for. 

Supv Berube stated:  This is one of the corners that is rough.  This is the coping being referred to and 
this is the grout that was done.  All of the dark brown area is grout carryover. 

Ms. Griffiths stated:  As I said, I am not defending that.  I am saying if you take the coping issue out of 
the pricing issue. 

Supv Kassel stated:  We need to replace the tile because the grout is now in the tile. 

Supv Berube stated:  This is part of the complaint of why the coping needs to be replaced.  This is all 
excess grout.  When he smeared it in, he went under here for whatever reason.  For the tile, this gap varies all 
the way around the pool.  The tile becomes a problem because this is what the people see in the pool and it is 
failing; the grout is coming out.  This is what this pool looked like last month.  This is the tile work.  The way 
this was before the gaps were all about ½ inch all the way around the pool and the tops of the tiles were all put 
in to meet the ½ inch gap steadily all the way around.  You do not see a varying gap under the water, but you do 
see it up here.  A chalk line should have been done along the top and the tops of the tiles should have been set 
so it is level and consistent leaving the bottoms to vary under the water line. 

Ms. Griffiths stated:  The coping was in place and we could not adjust the level of the coping.  We were 
working and trying to do the best we could with that. 

Supv Berube stated:  The coping is flat and square all the way around the pool. 

Ms. Griffiths stated:  We should never have bid to repair the coping; we should have said to you we 
cannot do this work.  The coping needs to be replaced which I think some of your other bids recommended and 
which you did not take. 

Supv Berube stated:  This was our problem with the coping, not this. 

Ms. Griffiths stated:  I agree it is not acceptable. 

Supv Berube stated:  Now we have coping; and I will give you credit, your guys came in and acid 
washed all of the top. 

Ms. Griffiths stated:  They tried to get rid of it. 

Supv Berube stated:  They spent a lot of time and a lot of money. 
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Ms. Griffiths stated:  It is very porous and cannot be gotten rid of that way. 

Supv Berube stated:  Up here does not look bad, but the problem is people stand in this pool and look at 
this now.  I understand you are saying that the cost to repair is more than what you bid that portion of the job at, 
but to fix this to the way it was before we have no choice, but to replace it.  You just admitted we cannot clean 
this up to the condition it was before. 

Ms. Griffiths stated:  To your satisfaction.  I do not understand why you are now upgrading your coping 
to travertine and my payment is getting withheld.  That is a lot of money to my company; we are a small 
company with 14 people.  That is bonuses for people. 

Supv Berube stated:  I don’t disagree, however, we are spending public money and everything we do is 
judged and we have to get what we believe to be a quality job in exchange for the money. 

Ms. Griffiths stated:  If you feel that withholding the $20,000 is a fair and honest way, an honorable 
way, to amend the situation, then that is what we will live with.  We have no recourse, we have not filed a lien 
and we do not intend to, we do not operate that way.  If you feel like that is fair, that is fine.  I am here to say I 
do not feel like it is fair, but if that is your decision, that is your decision. 

Supv Berube stated:  Maybe it is not fair, but however, we do know that is what it is going to cost to 
restore, and we do not know what having coping like that put on, it just so happened they picked the travertine 
coping, whether that is more expensive and if it varies a couple of thousand dollars, we are still at the same 
point, and are going to replace the coping.  We have to fix the tile lines and re-grout all of that to put this pool 
back.  You are discounting the surface, lack of acid wash, and gutter issues.  We have an estimate for $19,886 
just to fix the waterline issues. 

Supv Walls stated:  Aside from that, we have to take the pool out of service again and our residents will 
lose usage.  The cost goes beyond just what we are going to have to pay somebody to pull that out and repair it. 

Supv Kassel stated:  We have also have our staff, Board, and legal fees, that we are having to pay 
because of the quality of the job that we would not have had to pay and are not being reimbursed for by you.  
We have to think about the cost of that as well. 

Supv Walls stated:  This will easily cost $25,000 to $30,000. 

Supv Kassel stated:  If the job had been done well we would not be replacing the coping and we would 
not have spent several thousand dollars on legal fees.  Our Field Manager has spent a lot of time on this that he 
could have been spending on other things.  It is not just the cost of replacing the coping; there are other costs 
that we have incurred.  I do not know if you could think about taking that into consideration. 

Ms. Griffiths stated:  Certainly.  As a business owner I completely understand.  I have had a lot of 
unexpected costs in this job. 

Supv Berube stated:  You are not disagreeing that the quality of the job is less than stellar. 

Ms. Griffiths stated:  I agree.  I think the finish is okay, if you want us to acid wash it and expose it to 
improve it, we will. 

Supv Berube stated:  We do not want to get into it anymore than we have to.  We certainly do not want 
to shut down the pool at this time of the year.  I was in the pool today and there were 80 people there.  I was 
there yesterday in the rain, and until it really started raining there were 75 people there.  School just got out and 
if we shut down the pool at this time of the year, there are going to be 500 people lined up at the next meeting.  
At this point we are saying we do not want to give you any money.  You are saying that is an extreme measure 
to take. 
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Ms. Griffiths stated:  I am just here to address the issue. 

{Supv Berube, Ms. Griffiths, and Supv Kassel were all speaking.} 

Ms. Griffiths stated:  I do not want to leave the relationship in this way either. 

Supv Berube stated:  We have had you do work since, right? 

Ms. Griffiths responded:  No. 

Supv Berube asked:  We have not? 

Ms. Griffiths responded:  No. 

Mr. van der Snel stated:  You replaced light bulbs. 

Ms. Griffiths stated:  I do not want to leave it to where you need a lift cover, you need grids. 

Supv Berube stated:  The lift cover is minor.  Tell us a number. 

Supv Walls stated:  I would rather not get into that.  I think at this point, we paid $20,000, we know we 
have almost $20,000 worth of work left, we know we have additional cost on top of that, I think we leave it as 
is.  I think it is more than fair from our side because we have to go back and do all the work again.  We have to 
shut down the pool. 

Supv Kassel stated:  I do want to say I applaud you for coming to us and having a let us try to work 
together stance.  I think it will go far in the future with us.  There is a bit of doubt now with the work we can 
expect and that is only reasonable. 

Supv Berube stated:  We have never had a problem with their quality of work until this.  My suspicion is 
you hired a sub-contractor that you may not have used before to do the surface and it did not go as well as we 
all expected.  That is my guess and you do not have to comment on that, but I think this went bad and you did 
not anticipate that.  Their quality of work for other things they have done for us and continue to do for us have 
been reasonably priced and I do not think we have had any gripes.  We are okay with everything except for this.  
The real problem is the cost to restore - the undoing to redo something is expensive and that is what we are 
looking at here to put it back to the way it was. 

Ms. Griffiths asked:  Are you taking bids from any other contractor besides this guy? 

Supv Berube responded:  At this point, no.  Do you want to bid on it? 

Ms. Griffiths responded:  Certainly; or I can recommend a couple of people to you to at least get a price 
comparison, as it seems pretty high.  I do not know if we can install travertine for you, we never have 
previously, so I would be reluctant to be our guinea pig, but there are a couple of people I know in town who do 
it. 

Supv Kassel stated:  We have not accepted that bid. 

Supv Walls stated:  Supervisor Berube, I think it is an issue outside the scope of this. 

Supv Berube stated:  I understand.  Did you want to add anything else? 

Ms. Griffiths responded:  No. 

Supv Berube asked:  Does anybody else on the Board want to comment? 

[There were no further comments.] 
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Supv Berube asked:  Counsel, as I understand the rules, we close the public hearing and make our 
decision at some point in the next 45 days? 

Mr. Qualls stated:  What the rules say is that since the Board conducted the hearing the Final Order has 
to be made within 45 days.  A thought would be for your motion to be what your motion is, but then to direct us 
to prepare a draft Order because there are certain things which have to be found in the draft Order, submit it for 
you next month to make sure you approve, and you will still be within the 45 day timeframe. 

Ms. Griffiths stated:  For your sake please do not pay for that, we could done and you don’t have to be 
charged again. 

Supv Berube stated:  It does not work that way. 

Supv Berube MOVED to have District Counsel prepare a draft Order with the 
decision of the Board to be rendered at the next meeting, and will keep them 
within the 45-day time period. 

Supv Berube stated:  At this time we will close the public hearing.  Kudos to you [Ms. Griffiths] for 
taking the time, and coming in. 

Supv Bokunic seconded the prior motion, and with all in favor, the motion was 
approved. 

Supv Kassel stated:  I have one other item I forgot in my Supervisors’ Request.  Several residents have 
been coming to me about the fountains in the ponds.  What, if any, innovative ideas could we come up with to 
get some fountains working again?  Is there any interest in doing that? 

Supv Walls asked:  Did we not send a letter to ask the developer to remove them? 

Supv Berube responded:  The fountains are out of all of our ponds.  The two remaining are in developer 
ponds.  The one that draws the most interest is by Ashley Park because it is sitting there broken.  The problem 
with the fountains was the ongoing electric costs to run them and the ongoing maintenance costs; it is expensive 
to have those repaired. 

Supv Kassel stated:  I think it would be helpful for the residents to understand the cost of an installation 
and what annual cost for maintaining the fountain in good repair, as well as, the utility cost.  Maybe in your next 
report you could work up a schedule of costs associated with fountains. 

Supv Walls asked:  Is there anybody on the Board interested in putting in a fountain? 

Mr. van der Snel responded:  It is roughly $5,000 to $7,000 per year per fountain. 

Supv Kassel asked:  What if residents around the ponds came up with the funds to purchase a fountain, 
agreed to pay maintenance costs and the CDD pay for the utilities? 

Supv Berube responded:  You would have to set up a municipal services taxing unit to get the folks who 
agreed to pay for it, to continue paying for it. 

Supv Walls stated:  I am sure we do not have the authority to do that. 

Supv Berube stated:  That is the way you would have to handle that because it would be a very localized 
obligation for those residents.  Is the question for the fountain at Ashley Park?  I keep getting it too. 
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Supv Kassel responded:  I have got it on several ponds.  I am trying to think if there is some innovative 
way of working with the residents. 

Supv Berube stated:  Some people were not happy when the fountains came out.  We can put fountains 
in the ponds, as many as you want and run them as long as you want, but we have a limited bucket of money.  If 
it is the will of the Board and the residents to spend $10,000 to run a fountain in a pond, but there are people 
who tell us all the time do not spend any more money and do not raise my fees.  We go through a lot of work to 
keep those fees down.  To your point, in a couple of years the street light buy downs are going to be done and 
will free up some capital. 

Supv Kassel stated:  I thought some of that capital was possibly going towards a community center. 

Supv Berube stated:  It may, it all depends on how you want to divvy up the funds.  I have been 
listening, I hear it here and on the HROA side, and from what I can tell it is somewhere between five and ten 
people who really want fountains and all the rest either do not want them or do not care. 

Supv Kassel stated:  I would say it more like several hundred who really want fountains, but if they are 
willing to pay for them. 

Supv Berube stated:  Tell them it will be $10,000 per year; that is a fair number. 

Supv Kassel stated:  I heard $5,000 to $7,000. 

Mr. van der Snel stated:  Per-pond. 

Supv Bokunic asked:  Can we get an accurate number? 

Supv Berube asked:  How do you get that? 

Supv Bokunic responded:  I do not know.  Find out how much one costs and estimate it. 

Supv Farnsworth asked:  Is there any other District that has fountains that you can get their history on 
costs for running, maintaining, and installing?  Are there communities that have fountains so they have some 
history? 

Supv Kassel stated:  That is all I was asking for. 

Supv Farnsworth stated:  It is not a commitment, but you would know where you are at. 

Supv Kassel stated:  Just so the residents can feel reasonably assured that we have a good idea of a cost 
so they can understand what kind of obligation they are asking us for. 

Supv Farnsworth asked:  Is that something you can do? 

Mr. Koncar responded:  We will bring it to the next meeting. 

Supv Kassel stated:  There is always the possibility of having some kind of agreement with the residents 
that they are willing to pay to put in the fountain, maintain it and pay the cost of running it.  Is there a usage 
agreement for that? 

Supv Berube asked:  How do you do that?  What happens when one resident sells his house and leaves; 
or two or three? 

Supv Farnsworth responded:  I do not think you want to go that route. 

Supv Berube stated:  It is a community thing. 

Supv Farnsworth stated:  If it is worth it for us to do it; then just do it. 
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Supv Berube stated:  What will happen is if you get a resident group that maintains a fountain they are 
going to say that is my pond and fountain, I pay for that, stay away from it.  You cannot have us versus them - it 
has to be universal.  We will get the numbers. 

SIXTH ORDER OF BUSINESS Staff Reports (continued) 

B. District Counsel 

i. Report and Recommendations of Legal Complaint 

Supv Berube asked:  Are we going to go into executive session at this point? 

Mr. Qualls responded:  We are back to the District Counsel report and the item for the complaint that 
was filed.  For this point I desire to advise the Board concerning active litigation and what that triggers under 
Florida Law is the ability to hold a closed meeting.  I would recommend you announce that you are closing the 
public meeting that will be closed for approximately 10 or 15 minutes and say who will attend the meting.  
Authorized to attend the meeting is the Board and District Counsel.  We were required to advertise which we 
did on the website and we are required to have a certified court reporter here which we have. 

Supv Berube stated:  We are going to go into executive session to discuss a complaint and need to clear 
the room.  Effectively, this is the end of the meeting because the next action is going to be to adjourn. 

Mr. Qualls stated:  You will open the meeting to take any decisive action. 

[The meeting was convened.] 
[The meeting was adjourned.] 

Supv Berube stated:  We are back on the record. 

On MOTION by Supv Bokunic, seconded by Supv Farnsworth, with all in favor, 
authorizing the Board liaison, Supv Walls, to continue to confer with District 
Counsel and authorizing him to give any necessary direction to District Counsel 
to defend and dispose of this litigation and any related dispute with Davey in the 
best interest of the Board, was approved. 

ELEVENTH ORDER OF BUSINESS Adjournment 

There being no further business, 

On MOTION by Supv Kassel, seconded by Supv Bokunic, with all in favor, the 
meeting was adjourned.   

____________________________________ ____________________________________ 
Robert Koncar  Steven Berube 
Secretary Chairman 
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Servello & Sons

Harmony CDD Grounds Maintenance

Supplemental Activites Summary

Maintenance

Miscellanea
Treated all visible Ant mounds. Proposals 834 for $799 and 835 for $539 to 

install Jack Frost Ligustrums and Azaleas were approved by Gerhard. 

Maintenance

Miscellanea

Maintenance

Miscellanea

Maintenance

Horticulture Treating entire for weed and insect control in all areas of turf.

Irrigation

Aborist

Requests

Proposals
Plants enhancements were approved and scheduled for the week of the18th 

Proposal #835 and 834.

Miscellanea

Maintenance

Horticulture Treating entire for weed and insect control in all areas of turf.

Irrigation

Aborist

Requests Crew pick up exccessive storm debris, dead branches, leaves and etc.. 

Proposals
Plants enhancements were approved and scheduled for the week of the18th 

Proposal # 892

Miscellanea Annuals were installed

Maintenance

Horticulture

Irrigation

Aborist

Requests

Proposals

Miscellanea

Maintenance

Miscellanea

M

A

Y

05/21/2018

05/28/2018

J

U

N

E

06/04/2018

06/11/2018

06/18/2018

06/25/2018
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Harmony CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

06/18/2018

313 Campus Street
Celebration, FL 34747

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone

Fax

We propose to furnish the following scope of work to complete Harmony CDD.

Harmony CDD
Gerhard van der Snel

Date Proposal #
951

Tree Trimming

Description Quantity Unit Price

The removal of (40) Pine trees that are declining due to pest insects (beetles) and the grinding of stumps off of Clay Brick near the High 
School tunnel.
With out the removal of these trees it could become a hazard.

Pine Trees 40.00 Ea 5,500.00

Stump Grinding 40.00 Hr 2,000.00

7,500.00Subtotal Tree Trimming

$7,500.00Project Total

Page 1 of 2



Harmony CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateHarmony CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 
drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 
the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 
and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  All jobs equal to or totaling a 
price of $10,000.00 and above: A minimum 40% draw is required to schedule and start the job.

$7,500.00Project TotalProposal #951

Page 2 of 2
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261 SPRINGVIEW COMMERCE DR.

                                                            Revised 06/18/2018

Harmony CDD

313 Campus St.

St. Cloud, Fl.

Ex 63-110

Buck Rd 1,000 sqft $1,250.00

Main Entrance 4000sqft

Oak Glen 800sqft $1,000.00

$1,000.00

coverage or limited run times. 

$5,000.00

1,200 sqft

3,200 sqft

800 sqft

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & 
Son, Inc. Plant damage due to drought is only covered when an irrigation agreement is in place through Servcel,lo & Son, Inc. 
and the Client signs off on needed repairs as they are brought to the Clients attention. Servello & Son, Inc. will not be 

f f (

Sundrop

Schoolhouse Rd (Zoysia Turf $1.25 per sqft)

1,500 sqft

Contractor can not be held liable if new sod die due to lack of irrigation

4000sqft

4800sqft

2, 650 sqft

3,000 sqft

1,200 sqft

                          St. Augustine Turf

Cat Brier

Big Dog Park

Clay Brick Rd

400sqftBeargrass Park

Harmony Square

Five Oaks Westside

Second Entrance

Five Oaks Eastside

$5,000.00

$3,312.50

$1,500.00

$1,500.00

$6,000.00

$1,500.00

$4,000.00

$500.00

$1,875.00

$3,750.00

1200sqft

AMOUNTDESCRIPTION QTY

Dispose of dead/unwanted turf and install sod in various locations

PROPOSAL

DATE

3/13/2018 597

Locations of sod replacement:

Debary, FL  32713

PHONE: 386-753-1100

FAX: 386-753-1106

10177

throughout the property. Removal and disposal fees included.

SHIP TONAME & ADDRESS

PROPOSAL #

Gerhard van der Snel

407-301-2235

ATTN: 



All material is guaranteed to be as specified.  All work to be completed in 

a professional manner according to standard practices.  Any alteration or 

deviation from the above specifications will be executed only upon written

authorization and billed accordingly. Servello & Son, Inc. is a drug free 

workplace and carries workers compensation insurance. Servello & Son, Inc. Scott Feliciano

TOTAL $37,187.50

Client Signature: 

The above prices, specifications and conditions are accepted.  Not valid after 30 days.                          

Full payment is due upon completion. All jobs equal to or totalling a price of $10,000.00 and above: A 

minimum 40% draw is required to schedule and start the job.

responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, and severe drought (no 
recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one 
year.
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USER-SUPPORTED FACILITIES FINANCIALS 

GARDEN  

Annual Budgeted Income   $2,350 

Income Through 5/18    $1,575   ($233 OVER) 

Annual Budgeted Expenses   $2,000 

Expenses Through 5/18   $1,540  ($373 OVER) 

9 small plots @ $25 (5 empty), 1 medium @ $50 (empty), 30 large @ $100 (8 empty). Garden 
has never been full since fees instituted in 2013. Max income at full is $3,275.  

PARKING FACILITY 

Annual Budgeted Income   $13,680 

Income Through 5/18    $  6,349  ($1,631 UNDER) 

Annual Budgeted Expenses   $  1,385 

Expenses Through 5/18   $    250    ($558 UNDER) 

PARKING ADMIN FEES 

Annual Budgeted Income   $    150 

Income Through 5/18    $    175   ($88 OVER) 

PRODUCT MIX SIZES 

13x38, 9x38 (4), 9x37, 9x36(2), 9x35, 9x34, 9x31, 9x30(2), 9x29, 9x28, 9x27, 9x26(2), 

9x25(8), 9x20(12). 

All lots are currently priced at $35 (+tax); max annual income is $15,960 at current pricing.      
At 85% occupancy (current) income is $13,440 annually. (Income is variable due to month-to-
month leases which “roll” throughout the year. Current $35 rate in place starting with 3/1/18 
leases—which are 6 month duration.)                                                                                                                       
There are 14 sizes; logically, larger spaces should pay more. Based on that, and for simplicity, I 
suggest dividing the spaces into 3 groups: 180-252 sq/ft; 261-315 sq/ft and 324 sq/ft and larger. 
This breakdown puts 24 of the 38 spaces in the lowest price range, 6 in the mid range, and 8 in 
the highest price which naturally captures the large RVs and boats.                                       
Suggested pricing as leases roll: Group A (smallest): $40.00; Group B: $45.00 and Group C: 



$50.00. This pricing scenario will produce $19,610 annually at full occupancy or $16,670 at 85% 
occupancy. Each renewal should be set to increase 5% at renewal.  

Steve Berube 6/18/18 
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IN THE CIRCUIT COURT OF THE SEVENTEENTH JUDICIAL CIRCUIT   
IN AND FOR BROWARD COUNTY, FLORIDA  

CIVIL DIVISION  
  
  
THE DAVEY TREE EXPERT COMPANY, a  
foreign corporation,  
                  Case No.: CACE-18-010640 
    Plaintiff,    
          
v.  
  
HARMONY COMMUNITY DEVELOPMENT 
DISTRICT, a special purpose district of the State 
of Florida;   
  
    Defendant.  
___________________________________________/  
  

 
  

DEFENDANT HARMONY COMMUNITY DEVELOPMENT DISTRICT’S MOTION 
TO DISMISS FOR IMPROPER VENUE AND INCORPORATED MEMORANDUM OF 

LAW   

  
  

Defendant, HARMONY COMMUNITY DEVELOPMENT DISTRICT, (hereinafter, 

“Harmony CDD” or the “District”), by and through undersigned counsel, pursuant to Fla. R. Civ. 

Pro. 1.140(b)(3), hereby files this Motion to Dismiss for Improper Venue, and states as follows:  

1. The Complaint filed by Plaintiff in this case alleges that Defendant, Harmony CDD, 

“is a limited special purpose governmental entity whose regional office is located at 210 N. 

University Dr., Coral Springs, FL 33071, Broward County, Florida.”   Compl. at ¶ 4.  Plaintiff 

therefore alleges that venue is proper in Broward County, Florida because the District “has and/or 

does usually keep an office for transaction of its customary business at the above location in 

Broward County, Florida.”  Id. at ¶ 5.  

Filing # 73054890 E-Filed 06/04/2018 04:55:32 PM
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2. Defendant, Harmony CDD, is an independent, special purpose district created 

pursuant to Chapter 190, Florida Statutes.  As such, Harmony CDD is a political subdivision of 

the State of Florida.  See § 1.01(8), Fla. Stat. (“‘[P]olitical subdivision’ include[s] counties, cities, 

towns, villages, special tax school districts, special road and bridge districts, bridge districts, and 

all other districts in this state.”) (emphasis added). 

3. Pursuant to Florida’s “home venue privilege,” venue in this case is only proper in 

Osceola County, Florida. 

4. The home venue privilege is a long-established principle of Florida common law 

which, absent waiver or exception, entitles the state or one of its agencies or subdivisions in civil 

actions to sue or be sued in the county where the agency or subdivision maintains its principle 

headquarters.  Carlile v. Game & Fresh Water Fish Comm’n, 354 So. 2d 362, 363-64 (Fla. 1977); 

Fla. Pub. Serv. Comm'n v. Triple “A” Enters., Inc., 387 So. 2d 940, 942 (Fla. 1980).  The privilege 

is intended to promote orderly and uniform handling of state litigation and help minimize 

expenditure of public funds and manpower.  Carlile, 354 So. 2d at 364. 

5. A trial court is bound to apply the home venue privilege unless it determines that a 

recognized exception applies. Fla. Dep't of Children & Families v. Sun-Sentinel, Inc., 865 So.2d 

1278, 1288 (Fla. 2004).  The Supreme Court of Florida has recognized four exceptions to the home 

venue privilege: (1) waiver, (2) the “sword wielder” exception (3) suit against the governmental 

defendant as a joint tortfeasor, and (4) petitions for access to public records.  Id. at 1287-89. 

6. The governmental agency bears the initial burden of proving its entitlement to the 

home venue privilege.  Fish & Wildlife Conservation Comm'n v. Wilkinson, 799 So. 2d 258, 260 

(Fla. 2d DCA 2001). “The burden then shifts to the plaintiff to plead and prove” that an 

exception to the privilege applies.  Id. at 261.  Only if the plaintiff pleads sufficient allegations and 



Page 3 of 5  
  
  

  

proves that an exception exists must the governmental agency present conflicting evidence on the 

issue.  Id.  

7. The boundaries of Harmony CDD are completely located within Osceola County, 

Florida.  See Attachment A (Osceola County Resolutions Establishing District Boundaries). 

8. Harmony CDD has an elected Board of Supervisors, which shall exercise all powers 

granted to the District by law.  See § 190.006, Fla. Stat. 

9. The Board of Supervisors of Harmony CDD is required by statute to have a 

“District Manager,” whose role is to “have charge and supervision of the works of the district….” 

§ 190.007(1), Fla. Stat.  Harmony CDD sub-contracts with a management company called 

Inframark as its District Manager.  See Attachment B (Inframark Affidavit).  

10. All publicly noticed meetings of Harmony CDD are conducted at the Harmony Golf 

Preserve Clubhouse, 7251 Five Oaks Drive, Harmony, FL 34773, which is located within the 

District and within Osceola County, Florida.  The Board of Supervisors and District Managers, 

among others, attend the public meetings at this location.  See Attachment B.  The District is 

required by statute to hold its publicly noticed meetings within Osceola County.  See 

§§ 189.015(3), 190.011(6), Fla. Stat. 

11. Harmony CDD’s District Office (its main office location during all times other than 

publicly noticed meetings) is located at 313 Campus Street, Celebration, FL 34747, Osceola 

County.  See Attachment B.  This is the office that Harmony CDD is required by statute to maintain 

within the county of which the District is located and which is reasonably accessible to landowners.  

See § 190.011(6), Fla. Stat. 

12. The “Regional Office” listed on the Harmony CDD website, 210 N. University Dr., 

Coral Springs, FL 33071, is not a regional office of the District.  It is a regional office of Inframark.  
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It is not the principle headquarters of the District.  The address was listed on Harmony CDD’s 

website as an additional point of contact for the District Manager, Inframark.  See Attachment B. 

13. None of the recognized exceptions to the home venue privilege exist in this case.   

14. Accordingly, pursuant to the home venue privilege, venue of this case is only proper 

in the county in which Harmony CDD maintains its principle headquarters: Osceola County, 

Florida.  

WHEREFORE, Defendant, Harmony CDD, respectfully requests that this Court dismiss 

this case pursuant to Fla. R. Civ. P. 1.140(b)(3) for improper venue, or alternatively, transfer the 

case to the Circuit Court of the Ninth Judicial Circuit, in and for Osceola County, Florida.    

Respectfully submitted this 4th day of June 2018.  

  
  
              ________________________________  
              Timothy R. Qualls, Esquire  
              Fla. Bar No. 15658  
              Kayla M. Scarpone, Esquire  
              Fla. Bar No. 0113606  
                                  Young Qualls, P.A.  
              216 South Monroe Street  
        Tallahassee, Florida 32301         
         Telephone:  (850) 222-7206  
        Facsimile:  (850) 561-6834        
         Email:   tqualls@yvlaw.net,  
           kscarpone@yvlaw.net 
         Secondary Email:   
            stalevich@yvlaw.net  

 Attorneys for Defendant, Harmony               
Community Development District   
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CERTIFICATE OF SERVICE  

   I HEREBY CERTIFY that on this 4th day of June 2018, a true and correct copy of the 

foregoing was filed via the E-Portal which will electronically serve a copy to all parties registered 

for electronic service.  

    
              ______________________________  
              Kayla M. Scarpone, Esquire  
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HARMONY COMMUNITY DEVELOPMENT DISTRICT 

In re: Pool Works 

 

RECOMMENDED ORDER: DECISION DETERMINING SUBSTANTIAL INTEREST 

 The Board of Supervisors of the Harmony Community Development District (hereinafter 
the “District”) conducted a hearing pursuant to the Harmony CDD Rules & Policies, Chapter 1, 
Section 6: Decisions Determining Substantial Interest, during the course of its regular meeting on 
May 31, 2018 at 6:00 P.M., at the Harmony Golf Preserve Clubhouse, located at 7251 Five Oaks 
Drive, Harmony, Florida 34747.  

Present at the hearing were the District’s Board of Supervisors: 

Steve Berube, Chairman 
Ray Walls, Vice Chairman 

David Farnsworth, Assistant Secretary 
William Bokunic, Assistant Secretary 

Kerul Kassel, Assistant Secretary 
 

Also present were: 
 

Bob Koncar, District Manager: Inframark 
Tim Qualls, District Counsel: Young & Qualls, P.A. 
Gerhard van der Snel, District Staff: Field Manager 

Kristen Suit, District Manager: Inframark 
Chris Tarase, Vice President: Inframark 

Alan Baldwin, Accounting Manager: Inframark 
Residents and Members of the Public 

 

Statement of the Issue: 

 Whether the District should alter its previous decision to withhold the $20,000 final 
payment pursuant to the contract between the District and Deep South Trading Co. d/b/a Pool 
Works (hereinafter “Pool Works”) to remedy the deficiencies in Pool Works’ performance under 
the contract. 

Findings of Fact: 

1. Pool Works and the District entered into a contract for pool resurfacing services on 
December 21, 2017.  See Attachment A. 
 

2. The contract provided that Pool Works would perform pool resurfacing, tile installation, 
and grout replacement services on the Swim Club and Wading pools located in Town 
Square in Harmony.  Id. at § I. 
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3. The total contract price was $40,000.  Pursuant to the contract, the District paid 50% of the 

contract price ($20,000) prior to commencement of the work.  The remaining 50% 
($20,000) was to be paid according to the Local Government Prompt Payment Act only 
following completion of the work, a satisfactory inspection, and the District’s receipt of 
releases of liens.  Id. at §§ VI & XVI. 
 

4. The contract provides that Pool Works’ duties be fulfilled “to the satisfaction of the District 
Manager.”  Id. at § VI(3)(a). 
 

5. Following Pool Works’ completion of the work, the District supplied a punch list of 
contractual deficiencies to Pool Works in accordance with the contract.   
 

6. Pool Works did some additional work on the pools; however, Pool Works failed to correct 
all of the noted deficiencies to the District’s satisfaction.  The deficiencies remaining 
included:  
 

a. Acid damage to ADA cover; also note the stainless steel base of the ADA lift is 
suddenly rusty--perhaps from the acid bath: 

b. Low Return water flow, most likely because filter grids have been clogged by grit; 
the low suction flow is causing difficulty in surface skimming;   

c. The bottom radius of the coping--meaning the water side--is still covered with 
grout; 

d. The grouting of the coping is not flush in many areas;  
e. Surface of coping damaged by grout and cleaning;  
f. Cracked grout between new vertical tiles and coping;  
g. Poor transitions at the sitting benches; 
h. The pool bottom is still being covered by excess grout and the white & blue finish 

that continues to break free and settle.  

See Attachment B. 

7. The District requested that another contractor, Bluescape Pools & Spas, inspect the pool 
and provide an opinion of the quality of the work performed by Pool Works and a quote to 
fix certain deficiencies.  
 

8. Manuel Izquierdo with Bluescape Pools & Spas opined that the tile work was not 
completed according to industry standards because there were a large number of tiles that 
were not level to the top of the coping.  See Attachment C.  
 

9. The quote received from Bluescape Pools & Spas for correction and replacement of the 
unlevel tiling and grout-damaged coping, totaled $19,224.00.  See Attachment D. 
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10. At its regular meeting on March 29, 2018, the District’s Board of Supervisors decided to 
withhold the final $20,000 payment in order to correct the contractual deficiencies resulting 
from Pool Works’ performance. 
 

11. Thereafter, Pool Works was notified of the District’s decision and the right to request a 
hearing in accordance with the Harmony CDD Rules & Policies, Chapter 1, Section 6: 
Decisions Determining Substantial Interest, within fourteen (14) days.   
 

12. Pool Works requested a hearing within the required timeframe under the Harmony CDD 
Rules & Policies, Chapter 1, Section 6: Decisions Determining Substantial Interest. 
 

13. Pool Works’ President, Rebecca Griffiths, appeared on behalf of Pool Works at the hearing.  
Ms. Griffiths did not dispute the poor quality of workmanship or deficiencies in Pool 
Works’ performance.  Ms. Griffiths did, however, state that she felt the amount being 
withheld ($20,000) was too high to account for the deficiencies in performance.  
 

14. The Board discussed the various items of deficiencies in Pool Works’ performance, 
including but not limited to: excessive grout in the stone face of the coping; poor tile lines; 
cracked grout; poor transitions; poor corners, the need to redo the gutter plaster when 
replacing the tile; damage to the ladders, ADA chair lift and cover; and damage to filters.   
 

15. Photographs of the pool were displayed on the record.1  
 

16. The Board noted that the $19,224.00 quote from Bluescape Pools & Spas would only 
address the tiling and coping issues.  It did not take into account additional costs that the 
District has or will entail, including but not limited to: staff and legal fees and lost use of 
the pool by residents during additional repairs. 
 

17. Several Supervisors stated that they believed withholding of the $20,000 final payment to 
be more than fair to account for the contractual deficiencies, given that the anticipated total 
costs to the District to correct the deficiencies will exceed $20,000. 

Conclusions of Law: 

1. When a party contracts for services to be satisfactorily performed, such party is entitled to 
satisfaction.  See Paddock v. Bay Concrete Industries, 154 So. 2d 313, 316-17 (Fla. 2d 
DCA 1990) (citing Hazen v. Cobb-Vaughan Motor Co., 117 So. 853 (Fla. 1928)); see also 
Richey & Associates, Inc. v. Eagle Communities, Inc., 531 So. 2d 366, 367 (Fla. 1st DCA 
1988). 
 

2. The standard for evaluating “satisfaction” is the party’s personal or subjective satisfaction.  
Richey, 531 So. 2d at 367. 

                                                           
1 The photographs are available in the District Office. 
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3. However, the requirement of personal satisfaction must be exercised in good faith, meaning 

that breach of contract will only be found on an honest dissatisfaction with the other party’s 
performance; the dissatisfaction must be real and must not be feigned or capricious.  Id.;  
Hazen, 117 So. 853. 
 

4. The Florida Local Government Prompt Payment Act provides that when a “good faith 
dispute” exists regarding whether a contractor has completed punch list items pursuant to 
a contract, the local government may continue to withhold up to 150% of the costs to 
complete such items.  § 218.735(7)(a), Fla. Stat. (2018). 
 

5. The standard for Pool Works’ performance under the contract is to the satisfaction of the 
District.   
 

6. The District has demonstrated an honest dissatisfaction for Pool Works’ performance of its 
duties under the contract, which has been evidenced through extensive testimony on the 
record and discussion held during previous public meetings. The District’s honest 
dissatisfaction is further bolstered by the District’s seeking of a bid from a third-party 
contractor to fix certain deficiencies, that third-party contractor’s opinion that the tile work 
was not completed according to industry standards, and Pool Works’ own 
acknowledgement of the performance deficiencies.  
 

7. Pool Works has breached the contract by failing to perform its duties under the contract to 
the satisfaction of the District.  
 

8. Based on that quote received from Bluescape Pools and Spas, and the District’s good faith 
dispute with Pool Works regarding its failure to correct the contractual deficiencies to the 
satisfaction of the District pursuant to the contract, the District is entitled to withhold more 
than $20,000 to correct the contractual deficiencies. 
 

9. The District’s anticipated damages attributable to Pool Works’ breach under the contract, 
including but not limited to replacement of ADA cover, replacement of pool filters, 
corrective work to fix unlevel tile and grout-filled coping, and associated legal costs, are 
greater than $20,000.  

RECOMMENDED FINAL ACTION: 

 In accordance with the foregoing, it is recommended that the Board uphold its previous 
decision to withhold the $20,000 final payment pursuant the contract between the District and Pool 
Works because Pool Works has breached the contract and the District’s damages attributable to 
that breach amount to more than $20,000.  
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THE DISTRICT ADOPTS THIS RECOMMENDED FINAL ORDER.  
 

_______________________________________________ 
Chairman 

      

Date:__________________________________________ 

As approved by the Board of Supervisors of the Harmony Community Development District at its 
June 28, 2018 Regular Meeting. 
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YOUNG QUALLS, P.A. 
ATTORNEYS AND COUNSELORS AT LAW 

   
216 South Monroe Street 

Tallahassee, Florida 32301 
Reply To: 
Post Office Box 1833 
Tallahassee, FL 32302-1833 

Telephone:  (850) 222-7206 
Facsimile:   (850) 765-4451 

 

 
 

 
February 12, 2018 

 
 
Via EMail and U.S. Mail 
poolworks2000@aol.com 
 
Rebecca Griffiths, President  
Deep South Trading Co., Inc., d/b/a Pool Works 
700 Wilma Street 
Longwood, Florida 32750 
 

 
RE: Harmony Community Development District Pool Resurfacing Contract Work 

 
 
Dear Ms. Griffiths: 
 
 We are writing this letter to you on behalf of our Client, the Harmony Community 
Development District (the “District”), regarding the pool resurfacing work that Pool Works 
contracted to complete on the District’s Swim Club and Kiddie Pools located in Town Square. 
 

Pursuant to the contract dated December 21, 2017, Pool Works agreed to satisfactorily 
complete the project on or before February 12, 2018.  Additionally, “[a]ll decisions concerning 
compliance with the terms of this Agreement and operations under this Agreement are 
specifically delegated and assigned to the Field Manager [Gerhard van der Snel] . . . or his 
designee.”  

 
It is our understanding that multiple walk-thru’s have occurred over the past ten (10) days 

and certain items listed below remain outstanding as of this morning: 
 

• Three (3) year warranty affidavit on bullnose tiling; 

• Three (3) year warranty that cracks in gutter will not affect the quality of gutter 
quartz; 

• Filter grid has been damaged from repeated acid washes; 

• Bottom radius of coping is still heavily covered with grout around much of the 
pool; 

• Top surface of coping has been damaged by acid-washing and many dimples in 
the stone surface remain grout filled; 



 
 

Pool Works 
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• Grouting of grooves remains sub-par; 

• Cracked grout between new vertical tiles and coping in several areas; 

• Poor transitions at the sitting benches; 

• Little to no return flow at many of the floor returns and very little flow into the 
drains on the skim shelf; 

• Damaged coping and vertical tile faces that have been patched reflect poor 
workmanship; 

• Patchwork repairs in a few corners under water level reflect poor workmanship; 

• Acid wash damage to ADA lift cover and steel base of ADA lift. 

Pursuant to the liquidated damages provision contained in Section VII of the contract 
(Liquidated Damages), Pool Works “agree[d] to pay to the District a per diem rate of $250.00 in 
liquidated damages in the event the Project is not completed, excluding delays caused by 
inclement weather, by February 12, 2018.  The Parties agree that this amount is reasonable and 
will be subtracted from the total amount set forth in Section VI [Compensation] above.”  
Furthermore, Section XVI (Payment for Services Procedure) states that final payment shall be 
made only following a satisfactory inspection.  Accordingly, for all concerns not resolved by the 
end of the day, the District will be subtracting $250.00 per day from the remaining compensation 
due until they are resolved.  

 
We hope that these outstanding concerns can be resolved quickly to minimize the amount 

of liquidated damages that will be subtracted from the final payment.  The District Manager and 
Field Operations Manager stand ready to assist regarding these areas of concern.  
 

Sincerely,  
 
 

Timothy R. Qualls, Esq.  
       Young Qualls, P.A.  
       District Counsel 
 
TRQ/ 
cc: Harmony Community Development District Board of Supervisors; District Manager, 

Robert Koncar 
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P.O Box 700604 ST Cloud  Fl, 34770 Phone: 407.744.8335  bluescapepool@yahoo.com 

 

1. My name is Manuel Izquierdo.  

 

2. I work for Bluescape Pools & Spas as a pool installation and repair specialist.  
 

3. On or around March 8, 2018, I inspected the pools at Harmony Community Development District.  
 

4. It is my professional opinion that the tiling of the pools was not completed according to industry 

standards.  

 

5. When Inspecting Pool tile there was a large quantity of tiles that were not level to the top of the coping.  

 

6. To fix this situation we will have to remove all tile in the gutter line section and reinstall new tile. 

 

7.  We will also need to remove the plaster material in the gutter section and re-apply plaster in this 

section.  

 

8. In order to fix the poor work, there will be a cost of $5,200 to replace the gutter line tile with 6X6 

Traditional color tile including depth marker tiles. This includes material and labor for installation of 

tile with removal of old tile and reinstallation of new tile.  

 

9. Additionally, in order to repair the tile to meet the satisfaction of the customer,  we must install new 

travertine 2" coping. This will include removal of current precast coping, removal of 3ft of pavers 

around pool coping area, installation of new travertine coping and reinstallation of deck pavers 

matching new levels. The cost for labor and materials is $8,840.00 

 

10. In order to address the poor tile work, it is my opinion that we also must remove the complete 

gutter plaster material to be replaced with new Matching material. This will cost $ 2,000.00  

 

11. We will also need to refinish the gutter plaster with matching materials. Again, the replacement of 

the gutter is necessary in order to properly correct the tile work. The cost of this will be $2,500 

which includes labor and matching materials.  

Sincerely,  

 

 

Manuel A. Izquierdo   

President 

Bluescape Pools & Spas Corp. 
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Estimate
Date

3/8/2018

Estimate No.

1403

Name/Address

Harmony Comunity Development District
3500 Harmony Square Dr West
Harmony Fl 34773

P.O. Box 700604
St. CLoud, FL 34770

Customer Signature

Phone #

407-744-8335

Lic #

E-mail

bluescapepool@yahoo.com

Total

CPC 1458511

50% Deposit will be required before starting  jobs that are $500.00 or more

Description Qty Rate Total

Tile Replacement gutterline tile with 6X6 Traditional
color tile including depth marker tiles
*****Includes material and labor for installation of tile
with removal of old tile and reinstallation of new

1 5,200.00 5,200.00

Installation of New travertine 2" coping
This will include removal of current precast coping,
removal of 3ft of pavers around pool coping area,
installation of new travertine coping and reinstallation of
deck pavers matching new levels.

1 8,840.00 8,840.00

Removal of complete gutter plaster material to be
replaced with new Matching material.

1 2,000.00 2,000.00

Refinish of Gutter  plaster with matching materials 1 2,500.00 2,500.00
17 X 24 Commercial Grids (this grids will be installed at
no additional labor cost with previous work. If job is not
awarded we can still replace the grids for an additional
$200.00 Labor Charge

38 18.00 684.00

When Inspecting Pool tile there was allot of tiles not
leveled to the top of the coping . To fix this situation we
will have to remove all Tile in the gutter line section and
reinstall new tile,we will also need to remove the
plaster material in the gutter section and re apply
plaster in this section.
Note: The plaster that is quoted will be similar in color
there is a chance the new plaster material and old
material will not be exactly the same as the materials
will be from different batches and it could have a slight
difference.

_____________________________________

I/WE , THE OWNERS OF THE PREMISES MENTIONED ABOVE HEREBY AUTHORIZE YOU TO FURNISH ALL NECESSARY MATERIALS,
LABOR, AND WORKMANSHIP TO INSTALL, CONSTRUCT AND PLACE THE IMPROVEMENTS ABOVE DESCRIBED.   
PARTS WARRANTY: ALL PARTS  AS RECORDED ARE WARRANTED AS PER MANUFACTURER SPECIFICATIONS.
LABOR GUARANTEE: THE LABOR CHARGED AS RECORDED HERE RELATIVE TO THE EQUIPMENT SERVICED AS NOTED, IS
GUARANTEED FOR A PERIOD OF 30 DAYS. WE DO NOT, OF COURSE, GUARANTEE OTHER PARTS THAN THOSE WE INSTALL. IF
REPAIR LATER BECOMES NECESSARY DUE TO OTHER DEFECTIVE PARTS, THEY WILL BE CHARGED SEPERATELY.
CONSTRUCTION WORK WILL HAVE  1 YEAR WARRANTY ON LABOR.
IT IS AGREED THAT BLUESCAPE POOLS  & SPAS WILL RETAIN TITLE TO ANY EQUIPMENT OR MATERIAL FURNISHED UNTIL FINAL
AND COMPLETE PAYMENT IS MADE, AND IF SETTLEMENT IS NOT MADE AS AGREED, THE SELLER, SHALL HAVE THE RIGHT TO
REMOVE SAME AND SELLER WILL BE HELD HARMLESS FOR ANY DAMAGES RESULTING FROM THE REMOVAL THEREOF.

$19,224.00



 
 
 
 
 
 
 
 
 

6C. 
  



 
 
 
 
 
 
 
 
 

6Ci. 
 
  



       May/ June 2018 

 

Facility / Park Maintenance Activities 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Routine check on Play areas for safety and wasp nests.  

• Continuing pressure washing project. 

• Repaired bench at Boardwalk Buck Lake. 

• Paving project Dog Park still pending as of this date. 

• Installed concrete slab and park bench at Little Library Girls Scout Troop. 

• Repaired Solar light at Dog park pavilion. 

• Removed graffiti at Town square columns. 

• Replaced damaged park bench at Dog Park. 

 
 

Ponds 

 See Pond reports. 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Maxicomm fully functional.     

 

 Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Ordered new ADA Lift chair Cover Swimclub. 

     

 

 



 Boat Maintenance 

• All propellers weekly checked and cleaned. 

• New Bass boat will be delivered the 20th of June. 

• Replaced prop of Suntracker. 

• Replaced Bimini shade cover 16ft Pontoon. Storm damage. 

 

Buck Lake Activities  

• Boat Orientation held at the Dock,   9 attended 

                  

               Access Cards 

• Approximately 50 ID cards have been made this month.  

 

End of report 
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Facebook report  May/June 2018. 

 

On May19th a resident had a concern about clippings left behind on their property line. Contacted 

private landscaper and resolved. 

On May 25th a resident asked how to obtain ID cards. Redirected to the CDD Website. 

On May 31st  a resident asked how to obtain ID cards. Redirected to the CDD Website. 

On June 2nd  a resident asked how to obtain ID cards. Redirected to the CDD Website. 

On June 5th a resident asked how to obtain renewal for ID cards. Redirected to the CDD Website. 

On June CDD Manager assisted in retrieving and returning a found backpack. Contact was made with 

parent. 

On June 5th a resident reported her access card was not working. Replaced access card. 

On June 5th a resident had trouble signing in at the Reservation Portal for boats. Resolved with resident. 

On June 7th a resident asked how to pay for access ID cards. Gave resident District Office address. 

On June 8th a resident reported the community Mailbox was open. Redirected to USPS office. 

On June 13th a resident had concerns on landscaping around the shed at the big dog park. Forwarded 

concern to Servello. It has been resolved. 

On June 13th a resident asked when her ID will be delivered. Cards have been delivered. 

 

End of report. 
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Mar. 2018

Harmony CDD Monthly Pond Report
Pond # Name Acres DucAlgaCattPennGrasSpat May 2018 Treatment Plan

Map Quickview, click here. 

Internet access not required

SEVERITY:   L1=minimal  

L2=moderate L3=significant
*  Se Clear G-Algae  *  

Komeen Crystals-Hydrilla 

Map links below 

require internet

1 H‐1 1.4

2 H‐1 1 L2 Littoral weeds treated Round Up 25 gal

3 H‐1 2.3

4 H‐2 3.7 L2 L2

5 Cherry Hill 2.8 L2 Littoral weeds treated Round Up 25 gal.

6 S. Long Pond 3.1 L2 Littoral weeds treated Round Up 25 gal

7 N. Long Pond 3.1 L2 Littoral weeds treated Round Up 25 gal

8 Dog Park Tr. 3.5 L1 Aquatic weed/algae Copper/Diquat 200 gal.

9 Dog Park Tr. 1 Littoral weeds treated Round Up 25 gal.

10 Dog Park 3

11 Estates N. 1.8 L2 Littoral weeds treated Round Up 25 gal

12 Estates S. 1.7 L1 Littoral weeds treated Round Up 25 gal

13 Golf Course 1.5 L2

14 Golf Course 1.5 L2

15 Golf Course 4 L2

16 Golf Course 3.4 L2

17 Golf Course 1.4 L2

18 Golf Course 2 L2

19 Golf Course 5.3 L2

20 Golf Course 3.5

21 Golf Course 2.3 L2

22 Golf Course 3.2 L3

23 Golf Course 2 L3

24 Golf Course 2 L3

25 Golf Course 0.5 L1

26 Golf Course 0.7

27 Golf Course 0.7

28 Golf Course 1.3

29 Golf Course 1.2 L2

30 Golf Course 2.3

31 Golf Course 1.1

32 Golf Course 2

33 W. Lake 1.3 L2 L2

34 W. Lake 0 Future pond, not active

35 W. Lake 0 Future pond, not active

36 N. Lake 0 Future pond, not active

37 E. Lake 3 No treatment required New pond

38 E. Lake 0.5 No treatment required New pond

39 S. Lake 3.3 No treatment required New pond

40 S. Lake 1.4 No treatment required New pond

Page 1



Mar. 2018

41 S. Lake 2.3 MAY 2018 REPORTS No treatment required New pond

42 S. Lake 5.2 No treatment required New pond

43 Waterside 3

44 DOT 6

45 DOT 3.6 Aquatic weed/algae Copper/Diquat 100 gal

46 DOT 2 L3 L2 Littoral weeds treated Round Up 25 gal

47 Maintenance 0.4

TOTAL ACRES 102.3 Total size (in acres) of all ponds combined
REATED ACRES 20.46 Average treated pond area is roughly 20%

Additonal Notes: Ponds 

Page 2
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TO: Board of Supervisors, Harmony CDD

FROM: Keisha Young, Accountant II

CC: Bob Koncar, District Manager

DATE:

SUBJECT: May 2018 Financials

General Fund

■ 

►

■ 

►

●

●

●

●

●

●

►

●

●

●

►

●

►

●

●
●

●

June 15, 2018

Non Ad Valorem Assessments Tax Collector collections are approximately at 97%. Developer assessments are
placed on the Tax Collector Roll.

Administrative

P/R-Board of Supervisors - Payroll for meetings and workshops through May.

MEMORANDUM

Please find the attached May 2018 financial report. During your review, please keep in mind that the goal is for revenue
to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To assist with your
review, an overview of each of the District’s funds is provided below. Should you have any questions or require
additional information, please contact me at Keisha.Young@Inframark.com

Reserves- Sidewalks & Alleyways - Trailer purchase for pressure cleaner $9,100 and alley
resurfacing $62,692.

ProfServ-Mgmt Consulting Serv - Credits administered for Legal Fees.

ProfServ-Special Assessment - Paid in full.

ProfServ-Legal Services - General counsel invoices with Young Qualls, P.A. through May which
Includes the review of the Servello & Sons contract for Landscaping $10,497.

Operation & Maintenance

Landscaping Services

Total Expenditures through May are at 63% of the annual budget.

Total Revenue through May is approximately 99% of the annual budget.

Capital Outlay -Down payment for refurbishing pool through Poolworks $20,000.

The Budget for the Landscape, Mulch and Shrub/Grnd Cover Annual Svc contracts have been
adjusted to align with the signed Servello Landscape Contract.

Insurance - General Liability - Paid in full.

ProfServ- Engineering - Boyd Civil Engineering services through May.

R &M-Irrigation - Currently 106% of adopted budget. Includes front panels replacement through
Rain Bird of $5,393, irrigation certifications of $1,569, and general R&M $3,549.

R&M-Trees and Trimming- Includes Servello & Sons contracts for Butterfly Drive $18,900,
Arborist tree services $17,600 and tree stump/sod $25,140.

Lease - Street Light- Represents OUC utility services through May which is approxomately 70% of
adopted budget.

Capital Outlay - Sidewalk Impr - $7,790 is the remaining balance for the Butterfly Drive Sidewalk
Project. $29,006 of this project was paid with construction funds.

Capital Outlay - Vehicles -Includes Yamaha purchase of $12,281.

Utilities
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HARMONY

Community Development District

Balance Sheet
May 31, 2018

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2014

DEBT

SERVICE

FUND

SERIES 2015

DEBT

SERVICE

FUND

SERIES 2015

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 883,298$ -$ -$ -$ 883,298$

Accounts Receivable 47 - - - 47

Due From Other Funds - 160,077 131,851 - 291,928

Investments:

Certificates of Deposit - 12 Months 102,652 - - - 102,652

Money Market Account 1,128,417 - - - 1,128,417

Construction Fund - - - 5 5

Prepayment Account - 28,496 84,595 - 113,091

Reserve Fund - 607,313 340,000 - 947,313

Revenue Fund - 337,416 94,239 - 431,655

Prepaid Items 1,702 - - - 1,702

TOTAL ASSETS 2,116,116$ 1,133,302$ 650,685$ 5$ 3,900,108$

LIABILITIES

Accounts Payable 89,209$ -$ -$ -$ 89,209$

Deferred Revenue 2,272 2,147 - - 4,419

Due To Other Funds 291,928 - - - 291,928

TOTAL LIABILITIES 383,409 2,147 - - 385,556

FUND BALANCES

Nonspendable:

Prepaid Items 1,702 - - - 1,702

Restricted for:

Debt Service - 1,131,155 650,685 - 1,781,840

Capital Projects - - - 5 5

Assigned to:

Operating Reserves 250,000 - - - 250,000

Reserves-Renewal & Replacement 99,188 - - - 99,188

Reserves - Self Insurance 50,000 - - - 50,000

Reserves - Sidewalks & Alleyways 165,000 - - - 165,000

Unassigned: 1,166,817 - - - 1,166,817

TOTAL FUND BALANCES 1,732,707$ 1,131,155$ 650,685$ 5$ 3,514,552$

TOTAL LIABILITIES & FUND BALANCES 2,116,116$ 1,133,302$ 650,685$ 5$ 3,900,108$

1



HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 3,000$ 2,000$ 6,348$ 4,348$

Interest - Tax Collector - - 697 697

Special Assmnts- Tax Collector 1,359,659 1,359,659 1,907,415 547,756

Special Assmnts- CDD Collected 571,967 381,311 - (381,311)

Special Assmnts- Discounts (54,386) (54,386) (47,961) 6,425

Other Miscellaneous Revenues - - 2,586 2,586

Access Cards 1,200 800 1,000 200

Facility Revenue 300 300 885 585

Facility Membership Fee 1,200 1,200 - (1,200)

TOTAL REVENUES 1,882,940 1,690,884 1,870,970 180,086

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 6,400 8,000 (1,600)

FICA Taxes 857 490 612 (122)

ProfServ-Arbitrage Rebate 1,200 600 - 600

ProfServ-Dissemination Agent 1,500 1,500 1,500 -

ProfServ-Engineering 8,000 5,334 7,110 (1,776)

ProfServ-Legal Services 40,000 26,666 56,627 (29,961)

ProfServ-Mgmt Consulting Serv 55,984 37,323 22,578 14,745

ProfServ-Property Appraiser 779 779 523 256

ProfServ-Special Assessment 8,822 8,822 8,822 -

ProfServ-Trustee Fees 10,024 - 5,390 (5,390)

Auditing Services 4,600 4,600 - 4,600

Postage and Freight 750 500 491 9

Insurance - General Liability 30,499 30,499 25,334 5,165

Printing and Binding 2,000 1,336 957 379

Legal Advertising 900 600 215 385

Misc-Records Storage 150 100 - 100

Misc-Assessmnt Collection Cost 27,193 27,193 37,189 (9,996)

Misc-Contingency 2,600 1,734 760 974

Office Supplies 300 200 28 172

Annual District Filing Fee 175 175 200 (25)

Total Administration 207,533 154,851 176,336 (21,485)

Field

ProfServ-Field Management 230,000 153,332 132,313 21,019

Total Field 230,000 153,332 132,313 21,019

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018

Landscape Services

Contracts-Mulch 57,934 38,623 38,623 -

Contracts - Landscape 268,338 178,892 178,892 -

Cntrs-Shrub/Grnd Cover Annual Svc 150,420 100,280 100,280 -

R&M-Irrigation 10,000 6,666 10,556 (3,890)

R&M-Trees and Trimming 20,000 13,334 62,050 (48,716)

Miscellaneous Services 27,474 18,317 6,514 11,803

Total Landscape Services 534,166 356,112 396,915 (40,803)

Utilities

Electricity - General 35,000 23,334 21,112 2,222

Electricity - Streetlighting 90,000 60,000 50,630 9,370

Utility - Water & Sewer 130,000 86,666 62,173 24,493

Lease - Street Light 123,000 82,000 86,075 (4,075)

Cap Outlay - Streetlights 403,651 85,097 85,097 -

Total Utilities 781,651 337,097 305,087 32,010

Operation & Maintenance

Communication - Telephone 3,720 2,480 3,035 (555)

Utility - Refuse Removal 3,720 2,480 2,921 (441)

R&M-Ponds 12,500 8,334 2,282 6,052

R&M-Pools 15,000 10,000 14,516 (4,516)

R&M-Roads & Alleyways 10,000 6,666 - 6,666

R&M-Sidewalks 5,000 3,334 2,592 742

R&M-Vehicles 15,000 10,000 6,211 3,789

R&M-Equipment Boats 7,500 5,000 3,201 1,799

R&M-Parks & Facilities 30,000 20,000 24,339 (4,339)

Miscellaneous Services 2,400 1,600 1,277 323

Misc-Contingency 5,000 3,334 5,376 (2,042)

Misc-Security Enhancements 5,000 3,334 3,373 (39)

Op Supplies - Fuel, Oil 2,750 1,833 2,578 (745)

Cap Outlay - Sidewalk Impr - - 7,780 (7,780)

Cap Outlay - Vehicles 12,000 12,000 12,281 (281)

Capital Outlay - - 20,000 (20,000)

Reserve - Sidewalks - - 71,792 (71,792)

Total Operation & Maintenance 129,590 90,395 183,554 (93,159)

TOTAL EXPENDITURES 1,882,940 1,091,787 1,194,205 (102,418)

3



HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018

Excess (deficiency) of revenues

Over (under) expenditures - 599,097 676,765 77,668

Net change in fund balance -$ 599,097$ 676,765$ 77,668$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,055,942 1,055,942 1,055,942

FUND BALANCE, ENDING 1,055,942$ 1,655,039$ 1,732,707$

4



HARMONY

Community Development District
Series 2014 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$ 666$ 1,671$ 1,005$

Special Assmnts- Tax Collector 1,171,335 1,171,335 1,223,742 52,407

Special Assmnts- Prepayment - - 46,115 46,115

Special Assmnts- CDD Collected 86,844 86,844 - (86,844)

Special Assmnts- Discounts (46,853) (46,853) (30,770) 16,083

TOTAL REVENUES 1,212,326 1,211,992 1,240,758 28,766

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,427 23,427 23,859 (432)

Total Administration 23,427 23,427 23,859 (432)

Debt Service

Principal Debt Retirement 565,000 565,000 575,000 (10,000)

Principal Prepayments - - 35,000 (35,000)

Interest Expense 633,312 633,312 632,938 374

Total Debt Service 1,198,312 1,198,312 1,242,938 (44,626)

TOTAL EXPENDITURES 1,221,739 1,221,739 1,266,797 (45,058)

Excess (deficiency) of revenues

Over (under) expenditures (9,413) (9,747) (26,039) (16,292)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (9,413) - - -

TOTAL FINANCING SOURCES (USES) (9,413) - - -

Net change in fund balance (9,413)$ (9,747)$ (26,039)$ (16,292)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,157,194 1,157,194 1,157,194

FUND BALANCE, ENDING 1,147,781$ 1,147,447$ 1,131,155$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018
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HARMONY

Community Development District
Series 2015 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$ 200$ 1,224$ 1,024$

Special Assmnts- Tax Collector 488,878 488,878 1,097,912 609,034

Special Assmnts- Prepayment - - 187,756 187,756

Special Assmnts- CDD Collected 604,398 604,398 - (604,398)

Special Assmnts- Discounts (19,555) (19,555) (27,607) (8,052)

TOTAL REVENUES 1,074,021 1,073,921 1,259,285 185,364

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 9,778 9,778 21,406 (11,628)

Total Administration 9,778 9,778 21,406 (11,628)

Debt Service

Principal Debt Retirement 425,000 425,000 425,000 -

Principal Prepayments - - 375,000 (375,000)

Interest Expense 633,106 633,106 631,972 1,134

Total Debt Service 1,058,106 1,058,106 1,431,972 (373,866)

TOTAL EXPENDITURES 1,067,884 1,067,884 1,453,378 (385,494)

Excess (deficiency) of revenues

Over (under) expenditures 6,137 6,037 (194,093) (200,130)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 6,137 - - -

TOTAL FINANCING SOURCES (USES) 6,137 - - -

Net change in fund balance 6,137$ 6,037$ (194,093)$ (200,130)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 844,778 844,778 844,778

FUND BALANCE, ENDING 850,915$ 850,815$ 650,685$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018
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HARMONY

Community Development District
Series 2015 Capital Projects Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$ -$ 39$ 39$

TOTAL REVENUES - - 39 39

EXPENDITURES

Construction In Progress

Construction in Progress - - 29,016 (29,016)

Total Construction In Progress - - 29,016 (29,016)

TOTAL EXPENDITURES - - 29,016 (29,016)

Excess (deficiency) of revenues

Over (under) expenditures - - (28,977) (28,977)

Net change in fund balance -$ -$ (28,977)$ (28,977)$

FUND BALANCE, BEGINNING (OCT 1, 2017) - - 28,982

FUND BALANCE, ENDING -$ -$ 5$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2018
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2018 4,359,816$ 1,966,386$ 1,261,576$ 1,131,855$

Allocation % 100% 45.10% 28.94% 25.96%

50.00% 50.00%

11/09/17 7,532$ 336$ 154$ 8,022$ 3,618$ 2,321$ 2,083$

11/24/17 183,624 7,807 3,747 195,179 88,031 56,478 50,671

12/15/17 1,647,975 70,067 33,632 1,751,674 790,049 506,872 454,753

12/28/17 421,965 17,764 8,612 448,341 202,213 129,734 116,394

01/16/18 734,231 23,171 14,984 772,387 348,366 223,501 200,520

01/16/18 5,157 154 105 5,416 2,443 1,567 1,406

02/14/18 114,820 2,499 2,343 119,662 53,970 34,626 31,065

02/14/18 807 17 16 841 379 243 218

03/09/18 23,178 239 473 23,890 10,775 6,913 6,202

04/13/18 5,322 - 109 5,430 2,449 1,571 1,410

04/13/18 363,895 - 7,426 371,322 167,475 107,447 96,399

05/11/18 531,493 (15,709) 10,847 526,631 237,523 152,388 136,719

05/11/18 278 (8) 6 275 124 80 71

TOTAL 4,040,276$ 106,338$ 82,455$ 4,229,069$ 1,907,415$ 1,223,742$ 1,097,912$

Collected in % 97% 97% 97% 97%

TOTAL OUTSTANDING 130,748$ 58,971$ 37,834$ 33,944$

Note (1) - Variance with budget is due to moving Developer assessments direct bill to Tax Collector

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2018

Allocation by Fund

Report Date: 6/15/2018 8



HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

(1) Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $876,471

Debit Account CenterState Bank Debit Account n/a 0.05% $6,828

Subtotal $883,298

Certificate of Deposit BankUnited 12 month CD 2/12/2019 1.55% $102,652

Money Market Account Centenial Bank Money Market Account n/a 0.88% $358,261

Money Market Account BankUnited Money Market Account n/a 1.00% $770,157

Subtotal $1,128,417

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Prepayment Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $28,496

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $607,313

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $337,416

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $84,595

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $94,239

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $5

Subtotal $1,492,063

Total $3,606,431

(1) Excess funds in the CenterState Checking Account will be transferred to the Bank United Money Market Account in June.

May 31, 2018

Cash and Investment Report

Report Date: 6/15/2018 9



HARMONY
Community Development District

Recap of Capital Project Fund Activity Through May 31, 2018

Source of Funds: Amount
Opening Balance in Construction Account 200,000$
Opening Balance in Cost of Issuance account 145,130

Interest Earned
Construction Account 208$
Cost of Issuance Account 4
Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,693)$

Total Source of Funds: 343,437$

Use of Funds:
Disbursements:
Cost of Issuance 143,229$
Streetlights Buy Down 100,000
Capital Outlay - Vehicle 15,240
Improvement - Park 55,947
Butterfly Side Walk Project 29,016

Total Use of Funds: 343,432$

Available Balance in Construction Account at May 31, 2018 5$

Series 2015 Bonds

Construction Report

Report Date: 6/15/2018 10
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Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval        
R= Ratification

Invoice 
Amount

AMERITAS LIFE INSURANCE CORP. 00000-051518 R 376.28$                

Vendor Total 376.28$                

BOYD CIVIL ENGINEERING 01914 A 1,156.74$             

Vendor Total 1,156.74$             

BRIGHT HOUSE NETWORKS - ACH 028483401060118 ACH R 109.25$                
028483501052318 ACH R 99.98$                  

Vendor Total 209.23$                

BROWARD COUNTY TAX COLLECTOR 47856-050718 R 19.60$                  

Vendor Total 19.60$                  

FEDEX 6-189-87041 R 12.91$                  
6-196-05402 R 12.95$                  

Vendor Total 25.86$                  

FLORIDA RESOURCE MGT LLC-ACH 59190 R 7,434.80$             
59754 R 7,586.33$             

Vendor Total 15,021.13$           

GERHARD VAN DER SNEL 052318 R 52.60$                  
GAS VEHICLES CDD R 55.48$                  

Vendor Total 108.08$                

HEESS GROUP LLC 1022 R 2,250.00$             

Vendor Total 2,250.00$             

HOME DEPOT CREDIT SERVICES 050818 5353 R 494.65$                

Vendor Total 494.65$                

INFRAMARK, LLC 30699 A 2,756.84$             

Vendor Total 2,756.84$             

NORTH SOUTH SUPPLY, INC. 3180013 R 44.85$                  
3182205 R 202.50$                

Vendor Total 247.35$                

ORLANDO UTILITIES COMMISSION-ACH 051418 R 17,482.83$           

Vendor Total 17,482.83$           

POOLSURE 101295581764 R 123.40$                

Invoice Approval Report # 218

June 14, 2018



Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval        
R= Ratification

Invoice 
Amount

Invoice Approval Report # 218

June 14, 2018

101295581618 R 367.50$                
101295581611 R 337.50$                
101295582217 R 337.50$                

Vendor Total 1,165.90$             

SERVELLO & SONS 11208 R 410.00$                
11375 R 481.25$                
11175. R 39,724.26$           

Vendor Total 40,615.51$           

SHOP MARKETPLACE INV-0015403826 R 1,701.90$             

Vendor Total 1,701.90$             

SPORT SURFACES LLC 9672 R 2,750.00$             

Vendor Total 2,750.00$             

SUN PUBLICATIONS DBA 300124782 R 55.71$                  
300126205 R 19.94$                  

Vendor Total 75.65$                  

TOHO WATER AUTHORITY 051618 R 12,293.26$           

Vendor Total 12,293.26$           

US BANK 5005666 R 5,389.66$             

Vendor Total 5,389.66$             

WASTE CONNECTIONS OF FLORIDA 1154501 R 357.87$                

Vendor Total 357.87$                

YOUNG QUALLS, P.A. 15515 A 13,307.00$           

Vendor Total 13,307.00$           

Total 117,805.34$         

Total Invoices 117,805.34$         



HARMONY

Community Development District

Check Register

May 1 - May 31, 2018
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HARMONY

Community Development District

Debit Card Invoices

May 1 - May 31, 2018



Date Vendor Description Amount

5/1/2018 Amazon Dog Waste Station 429.02

5/1/2018 St. Cloud Auto Salvage Mount (Tires) 40.00

5/2/2018 APlus Fuel (Pressure Washer) 70.00

5/2/2018 APlus Fuel (Pressure Washer) 30.00

5/3/2018 Amazon Compact Professional Binoculars 79.68

5/3/2018 Amazon LaMotte Liquid Reagent 47.04

5/3/2018 Amazon LaMotte Chlorine 30.84

5/4/2018 Amazon New Honda Electric Start Kit 138.55

5/4/2018 Amazon Ocelot Sport ATV Tire 97.76

5/4/2018 Amazon Red Recoil Pull Starter Shroud Cooling 25.95

5/7/2018 My Florida Permit Pool Permit 1,075.52

5/7/2018 Amazon NVR Wireless Security Camera System 199.99

5/7/2018 APlus Fuel 51.82

5/7/2018 Amazon WIFI Antenna Extension Cable 16.99

5/7/2018 Amazon Video Surveillance Sign 11.99

5/9/2018 Amazon Aluminum Signs 51.47

5/9/2018 APlus Fuel 40.61

5/9/2018 D's Ace Hardware Adapter Six Outlet, Concrete Mix 19.14

5/9/2018 Amazon Krud Kutter 10.74

5/9/2018 Publix Water (No receipt per Gerhard) 10.50

5/10/2018 St. Cloud Auto Salvage Tire Change 20.00

5/14/2018 Amazon Better Built Side Mount Tool Box 168.33

5/12/2018 Amazon Trailer Truck Pickup Underbody 113.99

5/13/2018 Amazon Synthetic Motor Oil 35.32

5/13/2018 Amazon Muffler Deflector 17.92

5/13/2018 Amazon Lightly Powdred Nitrile Glove 12.45

5/13/2018 Amazon Deflector Screws 10.95

5/16/2018 Academy Minn Kota Edge 537.49

5/16/2018 Amazon Rubbermaid Commercial Microburst 126.00

5/16/2018 APlus Fuel 78.30

5/16/2018 Amazon Stenner Pump 54.28

5/16/2018 Amazon Pleatco Replacement Cartridge 76.48

5/16/2018 Amazon Minn Kota 09-15 E Drive Main Control Board (144.00)

5/16/2018 Amazon Minn Kota 09-15 E Drive Main Control Board (143.93)

5/17/2018 Home Depot Gas Powered Commercial Duty Cement and Mixer 534.00

5/18/2018 Wawa Fuel 68.56

5/18/2018 Home Depot Weathershield 40.22

5/18/2018 Harmony Market Water 7.00

5/22/2018 ID Zone Prox-Linc Proximity Card 698.00

5/22/2018 Amazon General Pump Remote Thermostat 46.99

5/22/2018 Amazon Heavy Duty Elongated Commerical Toilet Seat 32.38

5/22/2018 Amazon iPhone Waterproof Case 19.99

5/22/2018 Amazon Forged Stainless Steel Pipe 12.50

5/23/2018 Amazon Pittsburgh 130 Piece Tool Kit 48.75

5/23/2018 Amazon Sealed Automotive Plug 14.89

5/23/2018 Amazon Fuel Solenoid Valve 49.70

5,014.17

Monthly Debit Card Purchases

May-18
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUNE - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 MAY 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 3,104$ 4,631$ 3,000$ 6,348$ 3,174 9,522$ 5,001$

Interest - Tax Collector 56 93 - 697 - 697 -

Special Assmnts- Tax Collector 1,017,932 1,251,018 1,359,659 1,907,415 24,211 1,931,626 1,968,208

Special Assmnts- CDD Collected 893,202 682,570 571,967 - - - -

Special Assmnts- Discounts (29,481) (34,637) (54,386) (47,961) - (47,961) (78,728)

Sale of Surplus Equipment - 1,504 - - - - -

Other Miscellaneous Revenues 2,500 2,583 - 2,586 - 2,586 -

Access Cards 2,230 2,240 1,200 1,000 500 1,500 1,200

Facility Revenue 3,420 370 300 885 443 1,328 300

Facility Membership Fee 1,000 1,200 1,200 - - - 1,200

TOTAL REVENUES 1,901,827 1,911,572 1,882,940 1,870,970 28,328 1,899,298 1,897,181

EXPENDITURES

Administrative

P/R-Board of Supervisors 11,200 9,800 11,200 8,000 3,200 11,200 11,200

FICA Taxes 857 750 857 612 245 857 857

ProfServ-Arbitrage Rebate 1,800 1,200 1,200 - 1,200 1,200 1,200

ProfServ-Dissemination Agent 1,500 1,500 1,500 1,500 - 1,500 1,500

ProfServ-Engineering 10,206 14,876 8,000 7,110 3,555 10,665 10,000

ProfServ-Legal Services 48,819 54,170 40,000 56,627 28,314 84,941 50,000

ProfServ-Mgmt Consulting Serv 55,984 55,984 55,984 22,578 11,289 33,867 55,984

ProfServ-Property Appraiser 406 450 779 523 - 523 779

ProfServ-Special Assessment 8,822 8,822 8,822 8,822 - 8,822 8,822

ProfServ-Trustee Fees 10,127 9,927 10,024 5,390 4,634 10,024 10,024

Auditing Services 4,900 4,355 4,600 - 4,600 4,600 4,600

Postage and Freight 619 675 750 491 246 737 750

Insurance - General Liability 26,759 27,726 30,499 25,334 - 25,334 27,867

Printing and Binding 1,901 1,703 2,000 957 479 1,436 2,000

Legal Advertising 3,314 949 900 215 108 323 900

Miscellaneous Services - 62 - - - - -

Misc-Records Storage - - 150 - 150 150 150

Misc-Assessmnt Collection Cost 14,609 17,675 27,193 37,189 484 37,673 39,364

Misc-Contingency 136 1,092 2,600 760 380 1,140 2,600

Office Supplies 50 88 300 28 14 42 300

Annual District Filing Fee 175 175 175 200 - 200 175

Total Administrative 202,184 211,979 207,533 176,336 58,896 235,232 229,072

Field

ProfServ-Field Management 181,046 198,091 230,000 132,313 66,157 198,470 230,000

Total Field 181,046 198,091 230,000 132,313 66,157 198,470 230,000

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 1



HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUNE - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 MAY 2018 SEP 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Landscape Services

Contracts-Mulch - 58,625 57,934 38,623 19,311 57,934 58,803

Contracts-Trees & Trimming 20,692 - - - - - -

Contracts-Shrub Care 121,738 - - - - - -

Contracts-Ground 40,652 - - - - - -

Contracts-Turf Care 264,063 - - - - - -

Contracts - Landscape - 342,298 268,338 178,892 89,446 268,338 272,363

Cntrs-Shrub/Grnd Cover Annual Svc - 15,204 150,420 100,280 50,140 150,420 152,676

R&M-Irrigation 11,031 5,221 10,000 10,556 5,278 15,834 10,000

R&M-Trees and Trimming 19,562 - 20,000 62,050 31,025 93,075 20,000

Miscellaneous Services 26,774 6,225 27,474 6,514 20,960 27,474 27,475

Total Landscape Services 504,512 427,573 534,166 396,915 216,160 613,075 541,317

Utilities

Electricity - General 30,620 29,135 35,000 21,112 10,556 31,668 35,000

Electricity - Streetlighting 73,957 74,898 90,000 50,630 25,315 75,945 90,000

Utility - Water & Sewer 95,280 145,748 130,000 62,173 31,087 93,260 130,000

Lease - Street Light 195,239 148,995 123,000 86,075 43,038 129,113 123,000

Cap Outlay - Streetlights 365,610 237,583 403,651 85,097 318,554 403,651 386,202

Total Utilities 760,706 636,359 781,651 305,087 428,549 733,636 764,202

Operation & Maintenance

Contracts-Lake and Wetland 2,616 - - - - - -

Communication - Telephone 3,451 3,696 3,720 3,035 1,518 4,553 3,720

Utility - Refuse Removal 3,061 3,500 3,720 2,921 1,461 4,382 3,720

R&M-Equipment 564 - - - - - -

R&M-Ponds 4,112 10,708 12,500 2,282 1,141 3,423 12,500

R&M-Pools 18,227 19,310 15,000 14,516 7,258 21,774 15,000

R&M-Roads & Alleyways 168 525 10,000 - - - 10,000

R&M-Sidewalks 4,885 714 5,000 2,592 1,296 3,888 5,000

R&M-Vehicles 8,995 7,548 15,000 6,211 3,106 9,317 15,000

R&M-Equipment Boats 2,022 10,054 7,500 3,201 1,601 4,802 7,500

R&M-Parks & Facilities 31,108 26,393 30,000 24,339 12,170 36,509 30,000

Miscellaneous Services 1,500 1,500 2,400 1,277 639 1,916 2,400

Misc-Licenses & Permits 1,426 - - - - - -

Misc-Access Cards&Equipment 3,389 6,606 - - - - -

Misc-Contingency 4,484 5,565 5,000 5,376 2,688 8,064 5,000

Misc-Security Enhancements 2,438 2,596 5,000 3,373 1,687 5,060 5,000

Op Supplies - Fuel, Oil 2,252 - 2,750 2,578 1,289 3,867 2,750

Cap Outlay - Other - - - 7,780 - 7,780 -

Cap Outlay - Vehicles 24,033 - 12,000 12,281 - 12,281 15,000

Capital Outlay - - - 20,000 - 20,000 -

Reserve - Sidewalks - - - 71,792 71,792

Total Operation & Maintenance 118,731 98,715 129,590 183,554 35,851 219,405 132,590

TOTAL EXPENDITURES 1,767,179 1,572,717 1,882,940 1,194,205 805,612 1,999,817 1,897,181

Annual Operating and Debt Service Budget

Fiscal Year 2019 2



HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUNE - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 MAY 2018 SEP 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Excess (deficiency) of revenues

Over (under) expenditures 134,648 338,855 - 676,765 (777,285) (100,520) 0

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - - - - - 0

TOTAL OTHER SOURCES (USES) - - - - - - 0

Net change in fund balance 134,648 338,855 - 676,765 (777,285) (100,520) 0

FUND BALANCE, BEGINNING 582,440 717,087 1,055,942 1,055,942 - 1,055,942 955,422

FUND BALANCE, ENDING 717,087$ 1,055,942$ 1,055,942$ 1,732,707$ (777,285)$ 955,422$ 955,423$

Annual Operating and Debt Service Budget

Fiscal Year 2019 3



HARMONY

Community Development District

AVAILABLE FUNDS

Amount

Beginning Fund Balance - Fiscal Year 2019 955,422$

Net Change in Fund Balance - Fiscal Year 2019 0

Reserves - Fiscal Year 2019 -

Total Funds Available (Estimated) - 9/30/2019 955,423

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 377,745
(1)

Reserves - Renewal & Replacement (Prior Years) 99,188

Reserves - Insurance (Prior Years) 50,000

Reserves - Sidewalk and Alleyways (Prior Years) 165,000

Expense in Sidewalk and Alleyways (FY 2018) (71,792) 93,208

Subtotal 620,141

Total Allocation of Available Funds 620,141

Total Unassigned (undesignated) Cash 335,282$

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Allocation of Fund Balances

Exhibit "A"

Annual Operating and Debt Service Budget

Fiscal Year 2019 4



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments

The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section
197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

Access Cards
The District is charging fees for access cards to the pools and Buck Lake access.

Facility Revenue
The District is charging for events held at the District facilities.

Facility Membership Fee

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at $600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.

5



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e.,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young, Van Assenderp & Qualls, P.A., retained by the District Board, is responsible for
attending and preparing for Board meetings and rendering advice, counsel, recommendations, and representation as
determined appropriate or as directed by the Board directly or as relayed by the manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Inframark-Infrastructure Management Services. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2019.

Contract -Inframark-Infrastructure Management Services $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The fiscal year budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service
assessments, as provided by Inframark-Infrastructure Management Services.

Professional Services-Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees per engagement letter with Berger, Toombs,
Elam, Gaines & Frank.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.

.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Misc.-Record Storage

Storage usage for Districts record keeping.

Miscellaneous-Assessment Collection Costs

The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency

This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $230,000

Project Manager will provide onsite field operations management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape Services

Contracts-Mulch $58,803
Contract with Servello & Sons. Scope of work: Pine nugget bark mulch shall be installed one time a year between
November 1st and January 31st at a minimum depth of 3 inches in all plant beds and tree rings. Landscape beds beneath
natural pine stands shall be mulched with pine straw at a minimum depth of 3 inches. Playground areas shall be mulched
annually during the month of January. Six inches of mulch is required to be added to the existing mulch.

7



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Landscape Services (continued)

Contracts- Landscape $272,363
Contract with Servello & Sons. Scheduled maintenance consists of mowing, edging, trimming, blowing, fertilizing, and
applying pest and disease control chemicals to turf within the District. Includes contingency for additional Neighborhoods.

Contracts- Shrubs/Ground Cover Annual Service $152,676
Contract with Servello & Sons. Contractor shall be responsible for installation of 1,600 annuals per quarter (6,400 annuals
per year) for each of the four quarterly rotations in spring, summer, fall and winter at various plant beds located throughout
the District. Includes contingency for additional Neighborhoods.

Contract (Servello & Sons) Turf $1,616.71 per month
Contract (Servello & Sons) Trees/Shrubs $6,456.27 per month
Contract (Servello & Sons) Arbor $3,675.61 per month
Contract (Servello& Sons) Annuals $974.40 per month

R&M-Irrigation $10,000
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components.

Unscheduled maintenance/repair of Weather Station $1,400
Unscheduled maintenance/repair of lines $3,000
Irrigation supplies $5,600

R&M-Trees Trimming Services (Canopy) $20,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Miscellaneous Services $27,474
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utilities

Electricity-General $35,000
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $90,000
Orlando Utilities Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Utility-Water & Sewer $130,000
The District currently has utility accounts with Toho Water Authority. Usage consists of water, sewer and reclaimed water
services.

8



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Utilities (continued)

Lease-Street Lights $123,000
Contract to lease (investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Cap-Outlay-Street Lights $403,651
This line item is for future buy out of the streetlights contracts obligation of the District.
And repair/replacement of existing, as necessary.

Operation & Maintenance

Communication-Telephone $3,720
Telephone expenses for the dockmaster and assistant.

Utility-Refuse Removal $3.720
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Ponds $12,500
Scheduled maintenance and treatment of nuisance aquatic species, including pond consultant, as necessary.

R&M-Pools $15,000
This includes pool any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore Park Splash Pad
that may be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety
equipment, etc. Various pool licenses and permits required for the pools are based on historical expenses.

Repair /replace $7,500
Supplies $6,425
Licenses $1,075

R&M-Roads and Alleyways $10,000
This line item is to resurfacing the alleys of the District.

R&M-Sidewalks $5,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk areas, replacement
of broken sidewalk, and pressure washing.

R&M-Vehicles $15,000
Supplies such as tires and parts, maintenance and equipment needed for various vehicles.

Vehicles, tires and parts $5,000
Repairs and maintenance $9,500
Miscellaneous $500

9



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Operation & Maintenance (continued)

R&M-Equipment Boats $7,500
Supplies such as generators and large tools, maintenance and equipment needed for the boats.

Boat tools and generator $4,000
Repairs and maintenance $3,000
Miscellaneous $500

R&M-Parks and Facilities $30,000
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas. Also includes, cleaning, daily maintenance and rest room supplies.

Lakeshore Park $7,500
Dog Parks $2,000
Park Areas $7,500
Facilities $13,000

Miscellaneous Services $2,400
Draining service for holding tank of District’s office trailer.

Miscellaneous Contingency $5,000
The fiscal year contingency represents the potential excess of unscheduled maintenance expenses not included in budget
categories or not anticipated in specific line items.

Miscellaneous-Security Enhancement $5,000
Represents costs for network service and update and improve security within the District. (Gates and pool camera’s etc.).
cost for purchasing/producing access cards, supplies and special ink cartridges for printer. Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

OP Supplies – Fuel, Oil $2,750
Represents usage of fuel.

Cap Outlay - Vehicles $15,000
Represents cost to replace mule.

10



HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessment-CDD Collected (Maintenance)

The District will collect a Non-Ad Valorem assessment on all the un-platted parcels within the District in support of the
overall fiscal year budget.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays regular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.

11
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HARMONY

Community Development District Series 2014 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUNE - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 MAY 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 1,327$ 1,949$ 1,000$ 1,671$ 836 2,507$ 1,000$

Special Assmnts- Tax Collector 1,201,012 1,169,188 1,171,335 1,223,742 34,437 1,258,179 1,260,584

Special Assmnts- Prepayment 49,300 11,820 - 46,115 - 46,115 -

Special Assmnts- CDD Collected 114,564 111,155 86,844 - - -

Special Assmnts- Discounts (34,783) (32,371) (46,853) (30,770) - (30,770) (50,423)

TOTAL REVENUES 1,331,420 1,261,741 1,212,326 1,240,758 35,273 1,276,031 1,211,160

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 17,206 16,519 23,427 23,859 689 24,548 25,212

Total Administrative 17,206 16,519 23,427 23,859 689 24,548 25,212

Debt Service

Principal Debt Retirement 520,000 535,000 565,000 575,000 - 575,000 605,000

Principal Prepayments 85,000 40,000 - 35,000 - 35,000 -

Interest Expense 690,700 661,094 633,312 632,938 - 632,938 602,813

Total Debt Service 1,295,700 1,236,094 1,198,312 1,242,938 - 1,242,938 1,207,813

TOTAL EXPENDITURES 1,312,906 1,252,613 1,221,739 1,266,797 689 1,267,486 1,233,024

Excess (deficiency) of revenues

Over (under) expenditures 18,514 9,128 (9,413) (26,039) 273,804 8,545 (21,864)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - (9,413) - - - (21,864)

TOTAL OTHER SOURCES (USES) - - (9,413) - - - (21,864)

Net change in fund balance 18,514 9,128 (9,413) (26,039) 273,804 8,545 (21,864)

FUND BALANCE, BEGINNING 1,129,554 1,148,067 1,157,194 1,157,194 - 1,157,194 1,165,739

FUND BALANCE, ENDING 1,148,068$ 1,157,195$ 1,147,781$ 1,131,155$ 273,804$ 1,165,739$ 1,143,875$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 12



HARMONY

Community Development District Series 2014 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,710,000 301,406

5/1/2019 $11,710,000 605,000 5.000% 301,406 $1,207,813

11/1/2019 $11,105,000 286,281

5/1/2020 $11,105,000 635,000 5.000% 286,281 $1,207,563

11/1/2020 $10,470,000 270,406

5/1/2021 $10,470,000 670,000 5.000% 270,406 $1,210,813

11/1/2021 $9,800,000 253,656

5/1/2022 $9,800,000 705,000 5.000% 253,656 $1,212,313

11/1/2022 $9,095,000 236,031

5/1/2023 $9,095,000 720,000 5.000% 236,031 $1,192,063

11/1/2023 $8,375,000 218,031

5/1/2024 $8,375,000 705,000 5.000% 218,031 $1,141,063

11/1/2024 $7,670,000 200,406

5/1/2025 $7,670,000 745,000 5.000% 200,406 $1,145,813

11/1/2025 $6,925,000 181,781

5/1/2026 $6,925,000 850,000 5.250% 181,781 $1,213,563

11/1/2026 $6,075,000 159,469

5/1/2027 $6,075,000 900,000 5.250% 159,469 $1,218,938

11/1/2027 $5,175,000 135,844

5/1/2028 $5,175,000 910,000 5.250% 135,844 $1,181,688

11/1/2028 $4,265,000 111,956

5/1/2029 $4,265,000 1,000,000 5.250% 111,956 $1,223,913

11/1/2029 $3,265,000 85,706

5/1/2030 $3,265,000 1,030,000 5.250% 85,706 $1,201,413

11/1/2030 $2,235,000 58,669

5/1/2031 $2,235,000 1,100,000 5.250% 58,669 $1,217,338

11/1/2031 $1,135,000 29,794

5/1/2032 $1,135,000 1,135,000 5.250% 29,794 $1,194,588

$11,710,000 $5,058,875 $16,768,875

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 13



HARMONY

Community Development District Series 2015 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JUNE - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 MAY 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 376$ 815$ 300$ 1,224$ 612 1,836$ 300$

Special Assmnts- Tax Collector - 360,345 488,878 1,097,912 4,636 1,093,276 1,096,637

Special Assmnts- Prepayment 54,166 47,468 - 187,756 - 187,756 -

Special Assmnts- CDD Collected 1,045,516 1,112,308 604,398 - - - -

Special Assmnts- Discounts - (9,977) (19,555) (27,607) - (27,607) (43,865)

TOTAL REVENUES 1,100,058 1,510,959 1,074,021 1,259,285 5,248 1,255,261 1,053,072

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 808 5,091 9,778 21,406 93 21,499 21,933

Total Administrative 808 5,091 9,778 21,406 93 21,499 21,933

Debt Service

Principal Debt Retirement 390,000 410,000 425,000 425,000 - 425,000 430,000

Principal Prepayments - - - 375,000 - 375,000 -

Interest Expense 668,632 648,481 633,106 631,972 - 631,972 588,150

Total Debt Service 1,058,632 1,058,481 1,058,106 1,431,972 - 1,431,972 1,018,150

TOTAL EXPENDITURES 1,059,440 1,063,572 1,067,884 1,453,378 93 1,453,471 1,040,083

Excess (deficiency) of revenues

Over (under) expenditures 40,618 447,387 6,137 (194,093) 5,155 (198,210) 12,989

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - 6,137 - - - 12,989

TOTAL OTHER SOURCES (USES) - - 6,137 - - - 12,989

Net change in fund balance 40,618 447,387 6,137 (194,093) 5,155 (198,210) 12,989

FUND BALANCE, BEGINNING 356,774 397,392 844,779 844,778 - 844,778 646,568

FUND BALANCE, ENDING 397,392$ 844,779$ 850,916$ 650,685$ 5,155$ 646,568$ 659,557$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 14



HARMONY

Community Development District Series 2015 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,930,000 3.750% $299,181

5/1/2019 $11,930,000 $430,000 4.750% $299,181 $1,028,363

11/1/2019 $11,500,000 4.750% $288,969

5/1/2020 $11,500,000 $450,000 4.750% $288,969 $1,027,938

11/1/2020 $11,050,000 4.750% $278,281

5/1/2021 $11,050,000 $470,000 4.750% $278,281 $1,026,563

11/1/2021 $10,580,000 4.750% $267,119

5/1/2022 $10,580,000 $495,000 4.750% $267,119 $1,029,238

11/1/2022 $10,085,000 4.750% $255,363

5/1/2023 $10,085,000 $520,000 4.750% $255,363 $1,030,725

11/1/2023 $9,565,000 4.750% $243,013

5/1/2024 $9,565,000 $545,000 4.750% $243,013 $1,031,025

11/1/2024 $9,020,000 4.750% $230,069

5/1/2025 $9,020,000 $570,000 4.750% $230,069 $1,030,138

11/1/2025 $8,450,000 4.750% $216,531

5/1/2026 $8,450,000 $595,000 5.125% $216,531 $1,028,063

11/1/2026 $7,855,000 5.125% $201,284

5/1/2027 $7,855,000 $625,000 5.125% $201,284 $1,027,569

11/1/2027 $7,230,000 5.125% $185,269

5/1/2028 $7,230,000 $650,000 5.125% $185,269 $1,020,538

11/1/2028 $6,580,000 5.125% $168,613

5/1/2029 $6,580,000 $690,000 5.125% $168,613 $1,027,225

11/1/2029 $5,890,000 5.125% $150,931

5/1/2030 $5,890,000 $725,000 5.125% $150,931 $1,026,863

11/1/2030 $5,165,000 5.125% $132,353

5/1/2031 $5,165,000 $760,000 5.125% $132,353 $1,024,706

11/1/2031 $4,405,000 5.125% $112,878

5/1/2032 $4,405,000 $795,000 5.125% $112,878 $1,020,756

11/1/2032 $3,610,000 5.125% $92,506

5/1/2033 $3,610,000 $835,000 5.125% $92,506 $1,020,013

11/1/2033 $2,775,000 5.125% $71,109

5/1/2034 $2,775,000 $875,000 5.125% $71,109 $1,017,219

11/1/2034 $1,900,000 5.125% $48,688

5/1/2035 $1,900,000 $925,000 5.125% $48,688 $1,022,375

11/1/2035 $975,000 5.125% $24,984

5/1/2036 $975,000 $975,000 5.125% $24,984 $1,024,969

Total $11,930,000 $6,534,281 $18,464,281

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 15



HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments

The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section
197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.
Access Cards
The District is charging fees for access cards to the pools and Buck Lake access.

Facility Revenue
The District is charging for events held at the District facilities.

Facility Membership Fee

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at $600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.

EXPENDITURES
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HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

Administrative (continued)

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e.,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young, Van Assenderp & Qualls, P.A., retained by the District Board, is responsible for
attending and preparing for Board meetings and rendering advice, counsel, recommendations, and representation as
determined appropriate or as directed by the Board directly or as relayed by the manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Inframark-Infrastructure Management Services. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2019.

Contract: Inframark-Infrastructure Management Services $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The fiscal year budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service
assessments, as provided by Inframark-Infrastructure Management Services.

Professional Services-Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees per engagement letter with Berger, Toombs,
Elam, Gaines & Frank.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.

.

EXPENDITURES
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HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

Administrative (continued)

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Misc.-Record Storage

Storage usage for Districts record keeping.

Miscellaneous-Assessment Collection Costs

The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency

This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $230,000

Project Manager will provide onsite field operations management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape Services

Contracts-Mulch $57,934
Contract with Servello & Sons. Scope of work: Pine nugget bark mulch shall be installed one time a year between
November 1st and January 31st at a minimum depth of 2 inches in all plant beds and tree rings. Landscape beds beneath
natural pine stands shall be mulched with pine straw at a minimum depth of 2 inches. (Lake Shore Park, dog park swing
and lay area, Green neighborhood play area and Rosewood swing). Includes contingency for additional Neighborhoods.

EXPENDITURES
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HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

Landscape Services (continued)

Contracts- Landscape $268,338
Scheduled maintenance consists of mowing, edging, trimming, blowing, fertilizing, and applying pest and disease control
chemicals to turf within the District. Includes contingency for additional Neighborhoods.

Contracts- Shrubs/Ground Cover Annual Service $150,420
Contractor shall be responsible for installation of 1,600 annuals per quarter (6,400 annuals per year) for each of the four
quarterly rotations in spring, summer, fall and winter at various plant beds located throughout the District. Includes
contingency for additional Neighborhoods.

Contract (Servello & Sons) Turf $1,592.82 per month
Contract (Servello & Sons) Trees/Shrubs $6,360.86 per month
Contract (Servello & Sons) Arbor $3,624.29 per month
Contract (Servello & Sons) Annuals $960.00 per month

R&M-Irrigation $10,000
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components.

Unscheduled maintenance/repair of Weather Station $1,400
Unscheduled maintenance/repair of lines $3,000
Irrigation supplies $5,600

R&M-Trees Trimming Services (Canopy) $20,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Miscellaneous Services $27,474
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utilities

Electricity-General $35,000
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $90,000
Orlando Utilities Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Utility-Water & Sewer $130,000
The District currently has utility accounts with Toho Water Authority. Usage consists of water, sewer and reclaimed water
services.

EXPENDITURES
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Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

Utilities (continued)

Lease-Street Lights $123,000
Contract to lease (investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Cap-Outlay-Street Lights $403,651
This line item is for future buy out of the streetlights contracts obligation of the District.
And repair/replacement of existing, as necessary.

Operation & Maintenance

Communication-Telephone $3,720
Telephone expenses for the dockmaster and assistant.

Utility-Refuse Removal $3.720
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Ponds $12,500
Scheduled maintenance and treatment of nuisance aquatic species, including pond consultant, as necessary.

R&M-Pools $15,000
This includes pool any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore Park Splash Pad
that may be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety
equipment, etc. Various pool licenses and permits required for the pools are based on historical expenses.

Repair /replace $7,500
Supplies $6,425
Licenses $1,075

R&M-Roads and Alleyways $10,000
This line item is to resurfacing the alleys of the District.

R&M-Sidewalks $5,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk areas, replacement
of broken sidewalk, and pressure washing.

R&M-Vehicles $15,000
Supplies such as tires and parts, maintenance and equipment needed for various vehicles.

Vehicles, tires and parts $5,000
Repairs and maintenance $9,500
Miscellaneous $500

EXPENDITURES

Operation & Maintenance (continued)
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Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

R&M-Equipment Boats $7,500
Supplies such as generators and large tools, maintenance and equipment needed for the boats.

Boat tools and generator $4,000
Repairs and maintenance $3,000
Miscellaneous $500

R&M-Parks and Facilities $30,000
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas. Also includes, cleaning, daily maintenance and rest room supplies.

Lakeshore Park $7,500
Dog Parks $2,000
Park Areas $7,500
Facilities $13,000

Miscellaneous Services $2,400
Draining service for holding tank of District’s office trailer.

Miscellaneous Contingency $5,000
The fiscal year contingency represents the potential excess of unscheduled maintenance expenses not included in budget
categories or not anticipated in specific line items.

Miscellaneous-Security Enhancement $5,000
Represents costs for network service and update and improve security within the District. (Gates and pool camera’s etc.).
cost for purchasing/producing access cards, supplies and special ink cartridges for printer. Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

OP Supplies – Fuel, Oil $2,750
Represents usage of fuel.

Cap Outlay - Vehicles $15,000
Represents cost to replace mule.
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Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays regular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.
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1800 Pembrook Drive   Suite 350 

Orlando, Florida USA   32810 

+1 407 875 9989 

 
 
April 19, 2018 
 
 
Mr. Daniel Finz:  
Harmony CDD  
313 Campus St.  
Celebration, FL 34747 
 
Re: Feasibility Study and Market Analysis for Harmony CDD, Tract G-A, parcel # 30-26-
32-2989-0001-0GA0 
 
Dear Mr. Finz:  
 
As requested by Inframark, we are pleased to provide the following Scope of Services 
and Fee Proposal (Exhibit A) for a feasibility study and market analysis for development 
of the subject property for a community center for the Harmony CDD.   
 
The data gathered through our research will be summarized in a report to the CDD board, 
with supporting exhibits and drawings, as described further in the Scope of Services. We 
anticipate being able to complete the study within 60 days after receiving a signed copy 
of this letter. 
 
Our professional fees for this assignment will be billed at on a monthly, percent complete 
basis.  Fees will be lump sum, unless additional services are requested on an hourly 
basis.  Project-related expenses will be billed in addition to professional fees.  
 
Our invoices are due and payable within thirty (30) days from the date of the invoice. In 
the event we do not receive full payment of the amount billed within thirty days, the 
invoice shall be considered past due and work on this assignment may cease until such 
time that our invoices are paid in full. Past due invoices are subject to a rebilling charge 
of 1.5% per month. In order to maintain our independence, we reserve the right to 
withhold all drafts, documentation or final reports until all accounts are current. In order 
to commence work on this project, we request a retainer of $2,500.00. 
 
If unusual matters come to our attention that warrant additional work and professional 
fees, we will discuss the matter with you so that a mutually acceptable revision in our 
estimated fees may be made. Proposals for additional services indicating scope of work, 
time and fee schedule will be submitted upon request. 
 
Should you request us to terminate this assignment during the progress of our work, 
billings will be rendered up to the date of our receipt of a written request for such 
abandonment and shall immediately become due and payable. In the event of any 
dispute relative to this proposal-agreement, the prevailing party shall be entitled to the 
reimbursement of attorney's fees and related costs. 
 
If this Scope of Services and the terms of this proposal-agreement are acceptable to 
you, please indicate your acceptance by signature at the space provided below and 
return one executed copy for our files. The time and fee schedule discussed in this  



 

  
1800 Pembrook Drive   Suite 350 

Orlando, Florida USA   32810 

+1 407 875 9989 

 
proposal-agreement shall remain valid for a thirty-day period from the date of this 
proposal. 
 
We appreciate the opportunity to present this letter to you and look forward to working with 
you on this assignment.  Please feel free to contact me if you have any questions. 
 
Very truly yours, 

NAI Realvest 
 

 
 

Jon D. Walls, RLA 
Sales Associate/Development Services Director 
 

 
 
Encl:  Exhibit A:   

Scope of Services and Fee Proposal 
 
 
 
 
 
 

AGREED AND ACCEPTED 
 
 
 

      By:        
 
 
       Date:        
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EXHIBIT A – SCOPE OF SERVICES & FEE PROPOSAL 
Harmony CDD Feasibility Study and Market Analysis 

 
 

1.0 PROJECT DESCRIPTION 
 

The project is generally described as follows: Realvest Consulting Services (the 
“Consultant”) shall provide services associated with the feasibility of developing 
a Community Center on a parcel of land known as Tract G-A, parcel # 30-26-32-
2989-0001-0GA0, located in the Harmony CDD, in Osceola County, Florida, (the 
Project).  Consultant’s services will be in behalf of the Harmony CDD (the 
“Client”).     
 
   

2.0 BASIS OF SCOPE 
 

2.1 Background/Assumptions: 
 

 Client has limited or no land available in which a building could be 
constructed on within the existing land owned by the CDD. Therefore, the 
Board of Supervisors have considered buying a parcel of land, specifically on 
Tract G-A, parcel # 30-26-32-2989-0001-0GA0, by the middle school.   

 

 There is currently no budget established for the project’s cost. The Harmony 
CDD Board is in need of determining the market value of the subject parcel a 
rough estimate of which a Community Center can be built on that land, 
including permits required for construction.  

 

 The Board has not decided on a building program at this stage. A program 
will be required, stating the amount of square footage suggested by the 
Consultant for each of the proposed building uses.  

 

 Development of the project is subject to applicable Harmony CDD 
development regulations.   

 
 
2.2 Information Provided by Client: 
 

Client shall provide the following, if available, to Consultant in order to provide 
the work products stated herein:  
 

 Harmony CDD Design Standards and CCR’s (Conditions, Covenants and 
Restrictions)  

 

 Boundary Survey 
 

 Infrastructure Plans for Utilities, Streets and Stormwater Systems 
 

 Access to Property 
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3.0 SCOPE OF BASIC SERVICES AND FEE 
 

3.1 FEASIBILTY STUDY  
  

 
3.1.1 Site Analysis: Consultant will evaluate the site by making a site 

visit and examining available documents to determine the physical 
environment and suitability for he proposed use.  

 
3.1.2 Infrastructure Analysis:  Existing infrastructure such as potable 

water, sanitary sewer, stormwater requirements will be generally 
assessed if information is readily available.  No water or sewer 
calculations or detailed studies will be provided.  No drainage 
calculations will be provided, however, a rough estimate of land 
required for stormwater retention facilities will be provided.   

 
3.1.3 Entitlement Analysis:  Consultant shall research the property 

entitlements, including the applicable future land use and zoning 
as applied by Osceola County and/or the Harmony CDD. 
Consultant will also research the applicable site and building 
design standards as required by the CDD.  Consultant shall make 
a list of required permits and approvals necessary to develop the 
project.  

   
3.1.4 Feasibility Report:  Upon completion of the site and infrastructure 

analysis, along with the entitlement analysis, Consultant shall 
include the findings in the Feasibility Report. Report shall be in 
narrative text form and include copies of any available maps such 
as future land use, zoning, and utilities, if available.   

 
Feasibility Study Fee:  Lump Sum:  $3,500.00 

 
 
3.2 MARKET ANALYSIS 

  
3.2.1 Broker Opinion of Value (BOV): Consultant shall conduct a 

search of similar size parcels of land to determine an estimated 
value of land on an acreage and square foot basis.  These market 
“Comps” shall be presented in report form including a cover page 
and list of similar properties that have closed or are on the market 
in the East Osceola County region.  Market value shall not include 
the value of the site in full build-out condition.  Value shall be 
based upon the raw land only.   

 
The BOV will not include a financial analysis of the viability or 
profitability of the operation of the facility once it is built.  
 
  

Market Analysis Fee:  Lump Sum:  $2,500.00 
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3.3 ARCHITECTURAL PROGRAMMING 

 
In order to determine the size and type of building that could be built on the 
property, the Consultant shall include the services of an architectural sub-
consultant Nasrallah Architects (the “Architect”), to provide the below services:    
 

3.3.1 Building Program:  Architect shall determine a conceptual program 
for community center to include the general amount of space to be 
allocated for each use such as assembly area, kitchen, 
administration area, and restrooms.     

 
3.3.2 Functional Use Diagram:  Architect shall provide a building 

functional use diagram to illustrate the uses noted above. 
 

3.3.3 Conceptual Cost Estimate:  Architect shall provide an opinion of 
probable cost for the building and site development.  This opinion 
shall not be require a detailed quantity take off, instead, only a 
general cost per square foot shall be provided.   

 
3.3.4 Conceptual Site Plan:  Architect shall prepare a conceptual site 

plan showing building envelope, parking, stormwater retention 
area and access drive(s). A parking layout and number of parking 
spaces will be provided.  No detailed stormwater analysis, utility 
analysis, or civil engineering is included. No landscape design or 
renderings are included.  

 
Architectural Programming Fee:  Lump Sum:  $6,000.00 

    
 

 
3.4 MEETINGS/PRESENTATIONS 
  

3.4.1 Client Meetings:   Consultant shall be present for up to three (3) 
meetings/presentations to Client during the process.  Additional 
meetings/presentations will be billed on an hourly basis. 

  
3.4.2 Osceola County Meeting:  Consultant shall arrange for and attend 

one meeting with Osceola County staff to confirm project 
requirements for county approval.  

 
Meetings/Presentations:  Lump Sum:  $2,250.00 
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FEE SUMMARY 
 

TASK NUMBER TASK  LUMP SUM FEE 

Task 3.1 Feasibility Study $3,500.00   

Task 3.2 Market Analysis $2,500.00   

Task 3.3 Architectural Programming $6,000.00 

Task 3.4 Meetings/Presentations $2,250.00 

 Total $14,250.00 
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Equifax Inc
P.O. Box 740249
Atlanta, GA 30374-0249
1-800-727-8495

Experian Commercial Relations - RFR

P.O. Box 5001
Costa Mesa, CA 92628-5001
1-888-211-0728

Regarding Your Fraud Claim

Account Number: 
ww.homod.potcom / ltrycrrd

Dun & Bradstreet Customer Service
5800 Airport Blvd.
Austin, TX 78731
1-865-507-1992

Hom€ Depot Credit
serviceg
P.O. Box 6405
Sioux Falls, SD 57117-405

cv00040249 1 AB 0.408 T8202731 TMN 008108 0083
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01058501

lul05

HARMONY CDD
STE 702
210 N UNIVERSITY DR
CORAL SPRINGS, FL 33071-7320

May 22, 20tB

To Whom It May Concem:

why we'rc wriung you
We are writing to inbrm you that we completed the investigation on your The Home Depot Commercial Revolvlng Charge Card
account. As a result, we removed the disputed charges and any related Ees and nnance charges from your account.

Here'3 wh.t you 3hould know
We updated your dispute to a resolved status with the credit reporting agencles listed below and the agencies were informed to
update your credlt report. Please allow them at least 60 days to revise their records.

Monitor your account
Please be sure to review your monthly statements br any charges you did not make. To help r€duce your risk of fraud or
unauthorized activity, you may be able to sign up fur tools such as Account Online, which help you monltor account activity
quickly and regularly.

How to contlct u3
If you have additional questions, our Representatives are available to assist you. Please contact us at the phone number below.

You can be assured that we are committed to saEguarding the security of your account.

Sincerely,

Customer Service
Phone: 1-800-685-6691
TDDfffY - Hearing or Speech Impaired: l-888-944-2227
24 hours a day, 7 days a week

FT.I:IH

EftS

Thank You For Your Business
sR /4 104/919614000m4/YYN/A
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N
Account Number: 

www.homcdepotcom/mvcardHonr. D.pot Ciedit
Seryic€t
P.O. Box 6,105

Sioux Falls, SD 57117-&05

ttr
JI
ru

E

CZ0O04II656 1 AB 0.i!08 T1202850 TMN 01'1315 0085
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010?7823

12o!

Rgceivecl

Corol Spdngs.Fl-

r/AY 2I 20t8

HARMONY CDD
sTE 702
210 N UNIVERSITY DR
CORAL SPRINGS, FL 33071-7320

INFRAMARK

May 23, 2018

DeaT HARMONY CDD,

why we're wriung you
Thank you fur your buslness as a The Home Depot Commerclal Revolving Charge Card cardholder. While we are investigEting
your billing dispute or fraud claim. we have adjusted the Minlmum Payment Due on your account.

Here's whrt you thould know
The Minimum Payment Due reflected on your most recent bllllng statement was based on your Total Balance Due. Since you
have initiated a dispute on your The Home Depot account, we have adjusted the Minlmum Payment Due so that you only need to
make a required payment of $100.00 by your nod Payment Due Date, 06/03/2018. This adjustsnent reflects the portion of the
balance that h not being disputed.

How to contact ut
If you have additional questions about your account, our Representatives are available to assist you. Please contact us onllne at
www.homedepot.com/mycard, or at the phone number below.

Please know we are making a sincere efrrt to address your claim and reach a resolution. Thank you fur your business.

Sincerely,

Customer Service
Phone: 1-800-685-6691
IDD/mY - Hearlng or Speech Impalred: L-888-944-2227
24 hours a day, 7 days a week

tt(r,ira

tlE

Please Remit The Minimum Payment By The Payment Due Dat€
cs/s70619196140000o4fi N/A

Important Information Regarding Your Payment



ffi Confirmation 0f Your Request

Account N umber:
www. hoEiedclot.com/ my.!rdHom€ Depot Credit

selvic€s
P.O. Box 6405
Sioux Falls, SD 57117-ff05
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E
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HARMONY CDD
STE 702
210 N UNIVERSITY DR
CORAL SPRINGS, FL 33071-7320

May 24, 2018

To Whom It May Concern:

Why we'rc wrlting you
Ifs been a pleasure to have you as a The Home Depot customer and to serve your credit needs.

We are sorry to hear that you no longer wish to keep your The Home Depot Commercial Revolving Charge Card account. As you
requested, we have closed your account.

Some important informatlon
As a reminder, you are responsible fur any outstanding balance according to the terms of your Card Agreement.

How to contact u3
If you have any further questions, please call us at the customer sewice number listed below.

Thank you br giving us the opportunity to be of service to you. We appreclate your business.

Sincerely,

Customer Service
Phone: 1-800-685-6691
TDD/rTY - Hearlnq or Speech Impaired: 7-888-944-2227
24 hours a day, 7 days a week

t?ffi
E+J4

Your Business Is Important To Us
c5/0603/919614000004/NYN/A



Home Depot Credit Services
PO Box 790351
St. Louis, MO 63179

Home Depot Credit Services
Citibanlq N.A., Creditor

May 29,2018

HARMONY CDD
STE 702 2 IO N UNIVERSITY DR

CORAL SPRINGS, FL 3307'I-7320
Attention: A/P

Account Number:

Dear A/P:

We have completed our investigation ofyour claim that fiaudulent sales were billed Home Depot account
referenced above.

The disputed amounts have been credited to the account and any applicable finance charges, late fees, and,/or other
related fees, applied as a result ofthe sale(s) have been adjusted accordingly. Your cooperation and support in this
matter was appreciated.

These credits will appear on your stalement within 2 billing periods. Should you have questions, please call usat
the phone number listed below. We appreciate your patience during the investigation.

Sincerely,

Security Operations

Hours ofOperation: Monday through Friday, 8:00 a.m. - 4:30 p.m., ET

FEDERAL RECULATIONS REQUIRE THE FOLLOWING STATEMENT

The federal Equal Credit Opportunity Act prohibits creditors from discriminating against credit applicants on the
basis ofrace, color, religion, national origin, sex, marital status, age (provided the applicant has the capacity to
enter into a binding contract); because all or part ofthe applicant's income derives liom any public assistance
program; or because lhe applicant has in good faith exercised any right under the Consumer Credit Protection AcL
The federal agency that administers compliance with this law conceming this creditor is the Office ofthe
Comptroller of the Currency, Customer Assistance Unit, l30l McKinney Street, Suite 3450, Houslon, TX 77010.

The creditor issuing this letter is Citibank, N.A.,701 E.60th St. N., Sioux Falls, SD 57104. Please direct any
questions to the retum address on this letter.

necdlid
c'dlFitSB

JUN 0 4 2018

H1 0154

INFRAMARK



Home Dqtot Ctedit S emices
Hooc Dcpot Clcdit Servicca
P,O. Box 790345
Sa LoubMO 63179
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Simdn
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H,CRT/ONYCDs Comrsoial
B€volving Chargo n Cuslom.r Scrvicc:

E tomedepota..outrtcom

l-80G685-6691 F6x I-80G26G7]0E

o
m

Summrry of Accou[ Activity

$160.38

-$160.38

C.edit! -s0.00
+ll64l7

Debiis +s0.00

I'INANCECHARCES +s0.00

+s0.00

s 164.17

Paym.nt Infoflmtion

t50.00

$0.00

Minimum Paym.nt he s50.00

lPalmetrl Dr DaE 05/0218

rcr.ait Ulnit $2,500

Credit Available $2.31J

ClosinS Dai. 04106/ l8

Nexl CIosinS Dat 05/0E/18

Pays i, Billins Penod 29

'S.rd Notic! ofBillirg Ermrs ,Dd Custon r S.wicc Inquiricr tol
HOME DEPOT CNEDN SERVICES
PO Bo,( 790345, St rouis, MO 531794345

SPECL{LNOTICE

DonI forgel l-Ycar ttetur,3 crEditcd back to rour Hornc l).pot Cid.

Additional b€nrfit3 awilable !o ComD€rcial Cad Hold.rs:. 6Gday Tcrms; Tate 60 day! !o pay h.6rc fifflc, ch.rS.3 stan io bil or .v.ry quslifyirg pu.dalc
' Fucl saving!: Frm Fu.l $viDg' for 

"vcry 
tlfi) ofqusfiryir8 pl,ttbas.s rDadc osing yo{r Th . Hom Depol CorllErcial Rcvohin8 C3rd

Vilit h om.dcpotcodcardb.n.fib to takc advartagc of 6Gd!y palmcnt tcfir8 and g.t trDli, inlornstion on 6r.l savhS! ilcluding psnicipathg station
availrbiliq/ rnd how to order mon r.d!rytiotr card!

.R.f.r ro Th. Hort Dpor R.trrr. Policy for dct il,

DETAITS ABOUT YOUR STATEMENT

A minimuD palEDt of 150.m i! due by Mry 2, 2018 @ avoid a laL Gc
6GIhy Tlrm Balanc's thst.xpLe otr or b.foE your Paymcdt Dlc Dat ofMay 2,2018 wil scrn to bil fnaD., chrrSca ifnot paid by your &€ daE
Pay[lent! !E auocated to firarco charsls atd late ftc bahnccs fiIst

6&day lem brla.c6 lhat crpir! ON or BEFORE your Psym.ol DE IhE of May 2, 201 8 Dust bc paid in tul by yout
Pal,[lcnt Duc Date iD ordcr to lvoid b€i'Ig bilLd 6n m. chs4es on thos. pumbal.3 on }our next sEtclocol

8 CL 3 Thi! Accounr is l$red by Citibuh N.A.

6 Please detach a rctur lowcrDonion wilh yourDarncnt io i!3ur. pmpcr crcdir. R.t in upp€r Donion for you Ecodsa

N
PO Box 6?52
Sioui Fa[!, SD57l17

TIARMONY CDD
ACCOUNTS PAYABLE
sTE 702
2IO N T]NIVERSITY DR
coRAL SPRINCS, FL 33071-7320

Youl Accoud Numb.r i! 

Palmant Duc Data

Ncl, BaLEc

Milihuc Palm.nt Due

May 2,2018

fi64.17

s0.00

150.00

Print ad&$s chan8!3 on thc r.vca. side.
Mrtc Ch.rl(s P.yablc io v

HOME DEFOT CREDII SERVICES
DWr. 12 - 
PO BOX 9001030
LOUISVILLE KY 4O29GIO3O

uilil lltilfi]ililIililliltil

Statement Enclos€d

01r00 0005000 0016417 00t 6038 0t00

 

NOTICE:SEE REVERSESIDE FOR IMPORTANT TNFORMA'IION Page I of6

Anbqnl'Enclosedi $



Oth.r Accouht and Paymant ln ormatloai
WHEL YOUR PAY}{ENI WILL BE CREOITED: For payments by regular
mall, please allow 5_7 days foryour paymentto reach us. Payment must
be received in proper lorm at our processing facility by 5 p.m. local
tlmethereto be cr€dited as of th8t day. Allpayments received at the
processinq laclllty in p.oper forft alterthat hour will be credited as ol
the following day. There may be a delay of up to 5 days In crediting a
payment seht by mailif it is not in the proper formor is addressedto a

locatio n other tha n the addresslisted on the return envelope or on the
lront ofthe payment coupon, or, for courler or express mailpayments,
to the Exlress Mail address set lorth ln the Express Mall section.
PROPER FORX tor payments sert by marlor courier.
Fol. payh.nt to b. ln ,rop.r torm, yo{ rhoold,
. ENCLOSE your check or money order. No cash, Oltt cards,

or foreign currency please,

' lI{CLUDEthelast fourdigltsotyouraccount numberand name.

coPY FEE'wecharge 55 foreach copy ol a billing statement that dates
back 3 months or more. We add the feeto a balance ot our choosinq. Wa
reserve the right to add this feeto balances subject to a higher annua
percentage rate, We waivethe lee lf your request fortha copy relates to
a biLllng €rror or dispLrted p!rchase.

PAYXEXT OTHER ThAT 8Y MAIL:. Onlln. Prymcnts. Go tothe URL on Page I ol your statement to
make a payment. For security reasons, you may not be ableto pay
your entir€ New Bal6nce the first tlme you make a payment online.
The payment cutofftlfle lor Onllne BlllPaymehts Is mldnlght Eastern
time. This meansthat we willcredit your accouat a5 of the caiendar
day, based on Eastern time, that we receiveyour payment request.

. Phona.Cailthe phone n!mber on Pagel ol your statement to ma ke a
payment. We may processyour payment electronlcally alter we verify
yo!r identity. There is no tee forthls servjce. The payment cutoff time
for Phone Payments is mldnlOht Eastern Ume. Thls means that we will
credit your Eccount as ofthe calendar day, based on [astern time, that
we receive your paYtlent request.

. Erpaaaa Plymantr. Send payment by courier or express mail to:
Attn: THD Commercial Payment, 6716 G.ade Lane, Buildln09, Suite
910, Louisville, XY 40213. Payment must be received ln proper form,
at the proper address, by5 p.m. Easterntime in orclerto be credited
as of that day. Allpaymeots received in proper torm, atthe proper
address,after 5 p.m. Eastern time will be credited as ot the next day.

. l6-Stora Paymantr, For your added convenience, payments can be
madeat Th€ Home Depot6 stores, wlth no serviaefee. Any payment ln
properfoam 6caepted ln'store willbe credited as of that day. However,
credit availabllity may be sublect to verlflcatlon of funds.

It you aand rn .llelua clract ultlr thla tlyln.lrt coupon you .utho.lz.
ua to comdata yolr Daymdtt ly alactl1nilc d.tlt. ll r. da th. .fi.cllng
aaco{ht trU ba dautd h tia amo{nt oh tha chact. lfa n.y do thla ar
aoim aa ttt day ila tac.lv! tha dract. Al5o th. ch.clr w l na dadrby.d.
REPORT A LOST, STOLE}I OR NEVEN RECEIVED CARO
IMMEOIATELY: Customer Service is available 24 hours a day,

CUSTOMER SERVIC€ lYRITTEN IROUIRY ADDRESS:
Home Depot Credlt Services, P.0. Box 790345, St. Louis, MO 53179

T10635-CL- 919G1400-0004//- NOPLAY-46 - 000 -//" P- B- 0-N-//-0- -0-0"tt- 12/31/99 -071011M -Matrb8,2018-/r60-wC-0-0-
N- - - -//-0- - - T098 -//. Y - c - 09 - 18C09
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SAVINGS&SEHVICES
[, .] I
:l up to 2 y€i,s o, purchaso lraciing

Er.Iusiv. ofl.B and volume dBcounls

Sign in to yow account at
or visit tho pro desk ,or details

Lr Momber-only bwlness tool!

1 a
\ I

GET BUILDING

-WITHI
HEaw-duty anchors to
support the toughest iobs
Deslgned lor fastening flxturgs
& equipment into solid concrete

Visit homedepot.com/getbuilding
for more details.

ffi o
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savrxcs
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TIIe folowihg i! a sufirury ofcanai! charyca beiry DadB !o your account tar!r!, Thcsa changcs wil taL .fEcl on

0d08/18. For norc d.tail€d ilbroatioa pl€,l€ s.. tte Noticc of C[lDgc h Tcre3 rod Rigtu to Opt Orr h.low.

You hav. lic riSht to opt out th. chrry!3 $mariz.d t€lor. lflo{ opl out of 1h... chrtr8rs, }ou must do

so withitr 25 day3 of 0&08/1 8. How.v.r, ifyou do opt out tl.s. cb.rgcr, c,c will clo!. your .ccout{ whict
m.a,l you *i[ m lorycr bc abl. io n!. ,ouf account 6r n w taDlacrioB. You crn opt out olth,3
changes by callinS u! 6t l-800"685-6691.

Up !o i38

Retumed Paym€nl F.. th to t38

TRANSACTIONS

04,01 THE

PAYMENTS, CREDITS, FEES AND ADJUSTMENTS

5592884
Iftgice # ADourl

s 154.17

03/25 PAYMENT - THANK YOU

60 DAY TERMS

P9l9400I609A0SHU

and
CrEdiB

Tertrl End

t 160.38-

Onginal Dat€ of
Balance

60 DAYS NO INT.MIN PMT REQ 31t2.29 o2t2t/ta $132.29 $112.29- 04/22,r8
60 DAYS NO INT,MIN PMT REQ s28.09 oli11118 $28.09 t28.09- 04n418
60 DAYS NO INT.M IN PMT RIO s 164.t7 04/03/18 st64l7 06,02/18

All qlafirying tran$ctiom rladc in onc day at! coEbitred irlo a singlc amount.

po(or tool it homadopotcom/rldgldwsranty

& BATTERIES

3..v|Litouma oa Agruamant

a 16"ahpI A*tjndl. ldlt. ln a @mpEl3ts!
I tEtlsc hsrnm, dd[, lmpcl (flr/r

$d (4 4fi b3ti6.i6

Pagc I of6 l-800-685-6691 myhom€depotaccount.com

t!

(1m0086700)

020'16 Hm6 D6pot Prcducr Aullui9, LLC. A! nsh! l6seyad,
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Summlry ol
Account Actlvlty
A quick, completo
of your account - all inl
on6 plac6

Trenractiona
Spells out your
purcha86 actlvlly,
including dat68,
locations and amount8

All transactions made i

on€ day ar€ combinsd
lnto a singlg amount
and appaar as a singls
lins it6m. You will heve
a mlnimum ot 80 days
to pay the ontire t6rm
balanco boto6 flnance
chargas b€gln

Account llunbar and
Contrcl ln ormruon
Thls number identifles
your account, and
Contact lnlormation t6lls
you wh6r€ to get
answers lasl

Paymant lnlormrtlon
Showa what you ow€,
duo dates and mlnlmum
payment inlormation

Prymc nrlnh Coupon
Di6plays the paym€nt
due dat6, n€w balanc€,
any pasl due anrount,
minimum payment dug
and an area to write in
your paasnt amounl

Tarn End Dlta
6cday torm balances
that explre ON or
BEFORE your Payment
Duo Date muat be paid ln
full by your Paymenl Du6
Dat€ in ordsr lo avoid
being bill€d finance
chargag on thoss
purchasea on your
nsxt 8tat6m6nt

rHo cvP Jut{'rc
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Aooount Stlllmrnt

Your new 60-Day Terms Statement:

60 Dly Torm.



We appreciate your business as a cardholder and hop6 you ar€ enioying both tha us6 and beneritg
of your card. We wanl you to bs aware o, the changos we ars tnaking to your acrounl. Th6
following notice describes lhe changes and whal thsy msan to you and youl accounl.

ll you have questions or need assislance with your accourt pleas€ call us at l-8q!685-6691.

We look forward to conlinuing lo serve you in thefutur6.

Citibank, N.A.

Notice ol Chanqe in Terms and Riqht to Opt Out

The Chanqes. We are changing your Card Agreem€nt. The eff€clivo dale oI these changes is
06/08/18.

We are increasing lhe Lale Fee and B€turn€d Paym€nl Fee. We are replacing lhe tollowing
provisions to the fees section oI your card agr€om€nt.

Lato Fes. We may add a late fee lor each billing cycle in which you have a past du6 paymenl. For
lale fee purposes, you have a pasl due payment any time you fail to pay lh€ Minimum Payment Du6
by the payment due date. Th€ t6e will be $22 or $38 for any additional pasi due paymenl during
th6 nexl six billing cycles atler a past du6 paym€nt. Howev6r, tho fee will nol o(ceed the amount
permifl€d by law. Ws add this fes to tho rogular purchas6 balance.

Returned Paymanl F.o. A relumed payment is an €l€ctronic debit, paymern check, or similar
paymenl instrument, that is retumed unpaid. We may add this lee the lirst time your payrnent is
roturned, evon if it is not returned upon rssubmission. The f6o will be $22 or $38 for any additional
retumed prymenl during the sam6 or ne)d six billing cycles atl€r a roturn€d paymenl. Howevsr, lhe
lee will not exceed the amount pormittod by law. W6 add this foo lo lh6 regular purchase balance.

Right to Opt Out. To opt oul of these changes, you must call or write us within 25 days of 06,,0si 18

Call us toll-tree at l-80c685{6e1 or writ6 us at Citibank, N.A., P-O. Box 7903115, St Louis, MO
63179 and includo youl name, address, account number and a slalement that you are opting out ol
lhes€ changes. lf you nolify us lhat you do not accept lhese changeg, your account will be clos€d,
and we will not make thes6 changeg to your account. How€v6r, you will no longer be able to us6
your account ror purchases.

O9EN.1

Pagr 5 of6 l-80G685-6691 myhomcdepotaccount.com
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Account lrquiri.!:
l-80G685-6591 Far 1-80G2667308

o
E

Sumnary of Accourt Aclivity

sl64. t7

-m rn
,$0 00

+s330.48

Debits . $0.00

TINANCE CIIARGES + s0.00

t ate Fees +!25.00

N€w Balamc $519.65

SPECIALNOTICE

CutreDt Due s50.00

$50.00

Minimum Palm€nt Du. $r00.00

.Palm D)c lht€ 06,'03/ l8

'cr"al Li.it $2,500

CrBdit Available st,980

Closin8 Dat. 05/08/18

N€xl Closing Dal,c 06/07/18

.Days h Billirs PEriod 32

Noticc ofBillhg EroB and Culiom.r ScNic€ lnquiri$ to:
E DEPOT CREDN SERVICES

PO Box 790145, St Luis, MO63t79-0145
HOM

Don't forgcl l -Yc.r Rclutrs crcdilEd back !o your HoE Depot Card.

Additionsl b.D.6E awibblc !o ComrEi.l Cid Holdcr!:
. 60-dry Tcm!: Take 60 days to pay bc6rc ffn nct chary"! st'It to bill on .vcry qualitiog pulchg3.
. Fuel savinSlr E3m Fu€l ssvir$ for€very $100 ofqualifyingpurcbs.. mad6 u!i"S your Th . Hoe D.pot Comr.rEial R.volvinS Crrd

Vbil hoE dcpotcldcsdbc!!fiE to trkc adwnt!8. of 6cdry poyEcd ErE .rd g?t @l! idrDstioa otr firll saving! irchditr8 paticip.tinS siatbD
availability aDd hoi, to od., morr rcdcqdoa c.rd!

rR€f€r ro Th. Hom€ D€pot Retums Policy for derrils

DF]TAII.S ABOI]T YOI]R STATEMF-I,IT

AmirimlDpaym ofslm,m b &! by Jum 3, 201t 6 avoid ! IrE &c
6GDay Tdn Brhacca thrt epift on or b.foE your PayEcol Dlr D.r. ofJue 3, 201 8 *ill stut !o biu fnaDcs cbatg.3 if not p6it by youI du. daE
PayItEnB r& allocated to Elalcc chrrf$ sDd Lla foc balrrcor f$t

60-day tcm baLrces thrt expirc ON or BEFORE your Paync Dt!. Datc of .ru.3,2018 lNtbc paid i!tuubyyou
Paymmt Due lht€ in order to avoid b€io8 bill€d finarc. chaqps on tbose pulhasca on )our n€xl strtem€nt

NOTTCE: SEE REVERSE SIDE FOR MPORTANI INFORMATION Pag. I of4 8 CL 3 Thr.! Accortrt b l$ucd by Ci$.rlq N.A

ilt!iltIilffiilllflfltfllll

Stai.m€ni Encloscd

Your Accourt Number i!  

Payn ol Duc Dat

Ncw Bthmo

Minimum P6y*rt Duc

Ju,Ie 3,2018

$s19.65

150.00

slm.00

Past Du! AEo{rt is iD.Mod in lh. MinimrD PsvrD€trt Du€.
Prid addllss chrn8.! on the rrwrs. sirt€.
Mak Ca.ck! Pa,"bh !o v

HOME DEPOT CR.EDII SERVICES
DEyt. 12 - 
PO BOX 9m1030
rousvrl-r.E' KY 4029G1030

HARMONY CDD
ACCOI'NTS PAYABLE
STE 7M
2IO N T'NIVERSITY DR
CORAL SPRJNGS, FL 3307I-7320

01100 00t0000 005t965 001603E  0300

Accouri Nr.tb.. 

N
Arioqnt Encld;ed:



oth.r Acco{ht and Paymaht lnlo]mltlon
vrHEl{ YOUR PAYMENT wlLL aE CREDITED: For payments by reOular
mail, please allory 5.7 days toryour payment to reach us. Payment must
be received in proper lorm at our processing ta(ility by 5 p.m. local
timethereto be credltod as of that day. Allpayments received at the
processinq tacllity ln proper form alterthat hourwillbe credlted aa of
the followlnq day. There may be a delay of upto 5 days jn creditlng a
gayment sent by mailif it is not in the properform or isaddresaed toa
location otherthan the address listed on the return envelope or on the
hont ofthe payment coupon, or, for courler or express mallpaymerts,
to the Express Mall address set forth in the Express Mall section.
PROPER FORX for paymentssent by mailor cou'iet
Fo. a D.ylnrr* to ia ln prorar rom, you rhould:
. ENCLOSE your check or money order No cash, qift cards,

or torelgn currencY Please,

' lI{CLUDEthelagtfourdlgitsolyouraccountnumberandname.

COPYFEE. we charge 55lor each copy of a billln g staterne nt that datea
back 3 months or more. We add th€ feeto a ba an(e of our choosing. We
reserve the rightto add this lee to bnlances5ubject to a higherannunl
percentage rate, We walve the lee il your request for the copy relatesto
a billinq erroror d15p!ted purcha3e.

PAYMENT OTHER THA}I BY I'lAlL:
. Onllna Paymantr.Goto the URL on Page I of your statementto

makea payment. For security reasons, you may not be abieto pay
yo!r entir€ New Ealancethe rirst timeyou make a payment online.
The payment cutolltime toa Ontlne SlllPayments is mldnlght Easterh
tim.. This means that we willcredit your account as ol the calendar
day, based on Eastern tTme,that we receive your payment requesl.

. Phona. Callthe phone number on Paqel ofyour statementto make a
paymenl, We may process your payment electronlcally after we verify
your identlty. There is no fee forthis service. The payment cutoll tlme
for Phone Paymenta ls mldnight Easterntime. Thls me€ns that we wlll
credit youraccounl a5 of thecalendarday, basecl on East€rn time. that
we recelve Your payment request.

. Etpra$ Payltt.nt3.Send payment by courieror express mailto:
Attn: THD Commerclal Paymeht, 6716 Grade Lana,8uiidin99. Suite
910, Louisvllle, KY4O213. Payment must be received In proper form.
at the proper addr€ss, by 5 p.m. Easterntime in orderto be credited
aa of that day. All payments received ln proper form, at the proper
address, atter 5 p.m. Eastern time lvill be credlted as of the next day.. ln"Stora PayDantr. Foryou. added convenlence, payments can be
madeat The Hom€ D€pot.stores, with no servlcefee. Any payment In
properlorm accopted in'store wll be credited as ot that day. However,
credlt availabiiity may besublectto verification of funds.

It you ssld an .llqlth ch.ct rlth thk Daym.nt couron you authodra
ur to cohplata yo|la lrwnant by alactrorlc d.6lt. ll r. do tlr. dl.rrdne
account wll b. d.blt..t ln tlr. .mouat on thr chacl,ll. ln.y do thla.r
loon .. th. day wa rccalva tha dltcl(, Also tha ch.cl wlll b. d.3tmycd.
REPORT A LOST, STOLE]{ OR T{EVEF RECEIVED CARD
IMMEDIA'ELY: Customer Service is available 24 hours a day,

CUSTOMEN SERVICE WNITTEN IXOUIRY ADDRESS:
Home Depot Credit Servlces, P0. Box 790345, St, Louis, MO 63179

T10636 - CL - 9196-1400{00+//- NOPlAYEvl86 - 0m -//- P - B - 0 - N -//- l - -AA-O-/t- l2l3l/9 - Ut0ll04 - April6, 2018 -/ 60-VrC-0-0-
N- - - -//-0- - -T09B-//- ---18C09

THD CRC EN JUNT6
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Ch8ngr ofAddr.ss
Plcasc print addrcss charyEs in blu€ or bhck ink

E Pick up and d€livery available tor
lergsequipment

d Rent in stoE, online ol. over Itre
phorE at I -88&Compact eflfr228)

Visil '

or ask an associate for details.

(
fff-.t
!, \l

ffiToolRentol

-

IJ

Enrcll today at
homedepot,con/mycrc

-/' -rt ./' .,/

Enroll in
Paperless
And say goodbye to
your filing cabinet.



Accounl Endins in 5153

Your account i! I Don$ psst due
Thi! ir a cod.sy rlmirder thrt w. did oot rcc.iv. ps)1,lnt for lr3l mordl. W. rc hcll for you ad would lft. to hclp yolr bring

yolfiaccourtcurrcDt r For slsist8ncc call us bday et l -86651M15?. For ri. lE9lirg iryairld" crl our TDD litrc at
l-E0G.995-9305. Hot[! ofoFBtio Moday-Thurlday: 6:30 a.m. to Il:00p.mCT Frida,,: 6:30 !.m" to 9:00 p.id. CT

Sdrday snd Sutr&y 800 &m. to 5100 p.trL CT.

YoUIlaE 6c wa! bssldor aD accoutrtbalucc ot1494.65, whichwa! youIacclodbalane on thc lrtc fir tr.Iiactioo d.ui..

Pl€ax€ noi! lhal ifwr rcc.h€d )ourpay by phom oronlirl.paym.nt be$r,..n 5 p.n ET and mid'i8l ET o! thc k6t dsy ofyou! biling p.rio4 your
parmcit li,ill mt be rEflcclcd uitil youf o.xt lr.Emnt

TRANSACTIONS

Traru Dar€ t catio Description
04r 13 HOME DEPOT.COM r -800-430,3376 wD8000605130556 a i9.99
04n7
PAYM

THE HOME DEPOT ST, CLOUD FL 1050605 s 270.49

FEES ANDADJUSTMENTS
05/08 t.lTE FEE

60 DAY TERMS

25.00

orisin l Dal€ of T€m Eod
Dar.Crcdiis

60 DAYS NO INT.MIN PMT REQ $ t64.17 04/03/r8 $164.r7 $ 164.17 06102/lE

60 DAYS NO INT.MTN PMT RIQ s59.99 04/lli t8 !59.99 06/12/ l8
60 DAYS NO tNT MIN PMT REQ 5270,49 ut27it8 $270.49 06126i18

All qutli&ing Fansactions nad€ ir onc day atE combinsd inio a singl€ amount.

PURCTIASE HISTORY

$1,018.75

Life to Dare t5?203.00

I
I

I
I I

The Home Depot@ has expanded the
assortment in work wear and work
boots, with new products being added
to ;.,: ,', . Shop
confidentty with frEE retums.

O2018 rlomo D.por Proo!.r A!rlority, LLC Alnghts @s.rucd,

6tt,0tu

limhqtu*ltm
H#
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Acclur gtttam.nt

I trr",,1,! r,l(hfir|!||!4|lr,r{[,hdr,l

'lr.l-||r[|[rrrrrl+I,,t.rrrflr,.tD,itrldl,

|ll]lllrIItII]

iffiffi*l;r:lli

Summary ot

Accounl l{umbr and
Contrct lnlorma on
This number ldentifies
your account, and
Contact lnformation tells
you whore to get
answgrs last

Account Actlvlty
A quick, compl€te
of your account - all ln
on6 placs

Paymxl lnfonnrtlon
Shov,s what you owe,
due dates and minimum
Paymonl informatiOn

Trantlctlont
Spells oul your
purchase activity,
including date8,
locaiioo8 and amounts

P.ymant Rqtrlt CouDon
Display8 the payment
due dats, n6w balancs,
any Pasl due amount,
minlmum payment due
and an area to write in
your paymont amount

60 Day Te.ma

Tarm End Od.
6cday t€rm balanc€a
that oxplre ON oa
BEFORE your Payment
Due Oate muat be pald ln
full by rcur Paymsnt Du6
Dat€ in ord6r to 6void
belno billed flnance
chargos on thog€
purchases on your
ne)d Statornent

All transactions made i

one day are combined
into a slnglo arnount
and appear as a singlo
lin€ it€m. You will have
a minlmum ol 60 days
to pay thg entire term
balance bgrorE llnance
charges begin

THO CVP JUNI6

l-80G685-6691 mytol! dceoEccounrcom

Your new 60-Day Tgrms Statement:
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STATEWIDE MUTUAL AID AGREEMENT (SMAA) 

INFORMATION SHEET  

 

The Statewide Mutual Aid Agreement (SMAA) has been updated for 2018. To make sure that all 

of the counties are working under the most recent version of the agreement, the Florida Division 

of Emergency Management is requesting that all counties update their agreements to the 2018 

version.  

The 2018 update includes the following provisions: 

Allowing the SMAA to be used for smaller events; no declaration of a state of emergency is 

needed for the agreement to be activated. This allows for a formal mutual aid process for the 

entities within Florida to use.  

In using the SMAA for mutual aid, the requesting entity agrees to reimburse the assisting party 

per the terms of reimbursement in the SMAA. However, if the terms for reimbursement are to 

vary from the provisions of the SMAA, this needs to be specified via the Form B, and signed off 

by both parties prior to the assistance being rendered.  

The SMAA automatically renews each year; only the contact information needs to be updated by 

using the Form C each year.  

 

Signing the Agreement: 

A copy of the SMAA with original signature should be submitted, or two if you need one signed by 

FDEM and returned for your records. 

Counties should sign PAGE 15 of the agreement. 

Cities should sign PAGE 16 of the agreement. 

Educational Districts should sign PAGE 17 of the agreement. 

Community Colleges or State Universities should sign PAGE 18 of the agreement. 

Special Districts should sign PAGE 19 of the agreement. 

Authorities should sign PAGE 20 of the agreement. 

Native American Tribes should sign PAGE 21 of the agreement. 

Community Development Districts should sign PAGE 22 of the agreement. 



REQUIRED Documentation to Accompany the Agreement: 

A cover letter stating an address to send the copy of the agreement back for your records.  

A completed copy of Form C, PAGE 23 of the agreement. Form C should be updated annually or as 

elections or appointments occur.  

A Certificate of Liability Insurance or Resolution of Self Insurance. 

 

Signed Agreements should be sent to: 

Florida Division of Emergency Management 

ATTN: Alonna Vinson 

Bureau of Response, Logistics Section 

2555 Shumard Oak Blvd 

Tallahassee, FL 32399 

 

FDEM Contact Information: 

Alonna Vinson 

Mutual Aid Branch Director & EMAC Coordinator 

Bureau of Response│Logistics Section 

Alonna.Vinson@em.myflorida.com  

O: 850-815-4280 

C: 850-901-8456 
 

mailto:Alonna.Vinson@em.myflorida.com


 

 
S T A T E  OF   F L OR I D A 

D I V I S I O N O F E M E R G E N C Y M A N A G E M E N T 
 
  RICK SCOTT         WESLEY MAUL 

Governor Director 

 

 

 

STATEWIDE MUTUAL AID AGREEMENT 
 

 

This Agreement is between the FLORIDA DIVISION OF EMERGENCY MANAGEMENT 

(“Division”) and the local government signing this Agreement (the “Participating Parties”). This 

agreement is based on the existence of the following conditions: 

A. The State of Florida is vulnerable to a wide range of disasters that are likely to cause the 

disruption of essential services and the destruction of the infrastructure needed to deliver those services. 

B. Such disasters are likely to exceed the capability of any one local government to cope with the 

emergency with existing resources. 

C. Such disasters may also give rise to unusual technical needs that the local government may be 

unable to meet with existing resources, but that other local governments may be able to offer. 

D. The Emergency Management Act, Chapter 252, provides each local government of the state 

the authority to develop and enter into mutual aid agreements within the state for reciprocal emergency aid 

and assistance in case of emergencies too extensive to be dealt with unassisted, and through such agreements 

to ensure the timely reimbursement of costs incurred by the local governments which render such 

assistance. 

E. Pursuant to Chapter 252, the Division has the authority to coordinate assistance between local 

governments during emergencies and to concentrate available resources where needed. 

Based on the existence of the foregoing conditions, the parties agree to the following: 

 

ARTICLE I. 

 

Definitions.   As used in this Agreement, the following expressions shall have the following meanings: 
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A. The “Agreement” is this Agreement, which shall be referred to as the Statewide Mutual Aid 

Agreement (“SMAA”). 

B. The “Division” is the Division of Emergency Management  

C. The “Participating Parties” to this Agreement are the Division and any and all special 

districts, educational districts, and other local and regional governments signing this Agreement. 

D. The “Requesting Parties” to this Agreement are Participating Parties who request assistance 

during an emergency. 

E. The “Assisting Parties” to this Agreement are Participating Parties who render assistance in an 

emergency to a Requesting Party. 

F. The “State Emergency Operations Center” is the facility designated by the State Coordinating 

Officer to manage and coordinate assistance to local governments during an emergency. 

G. The “Comprehensive Emergency Management Plan” is the biennial Plan issued by the 

Division in accordance with § 252.35(2)(a), Florida Statutes. 

H. The “State Coordinating Officer” is the official whom the Governor designates, by Executive 

Order, to act for the Governor in responding to a disaster, and to exercise the powers of the Governor in 

accordance with the Executive Order, Chapter 252, Florida Statutes, and the State Comprehensive 

Emergency Management Plan. 

I. The “Period of Assistance” is the time during which any Assisting Party renders assistance to 

any Requesting Party in an emergency, and shall include both the time necessary for the resources and 

personnel of the Assisting Party to travel to the place specified by the Requesting Party and the time 

necessary to return them to their place of origin or to the headquarters of the Assisting Party. 

J. A “special district” is any local or regional governmental entity which is an independent 

special district within the meaning of section 189.012(3), Florida Statutes, regardless of whether established 

by local, special, or general act, or by rule, ordinance, resolution, or interlocal agreement. 
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K. An “educational district” is any school district within the meaning of section 1001.30, 

Florida Statutes and any community school and state university within the meaning of section 1000.21, 

Florida Statutes. 

L. An “interlocal agreement” is any agreement between local governments within the meaning 

of section 163.01(3)(a), Florida Statutes. 

M. A “local government” is any educational district or any entity that is a “local governmental 

entity” within the meaning of section 11.45(1)(e), Florida Statutes. 

N. Any expressions not assigned definitions elsewhere in this Agreement shall have the 

definitions assigned them by the Emergency Management Act. 

ARTICLE II. 
 

Applicability of the Agreement. A Participating Party may request assistance under this Agreement for 

a “major” or “catastrophic disaster” as defined in section 252.34, Florida Statutes. If the Participating 

Party has no other mutual aid agreement that covers a “minor” disaster or other emergencies too extensive 

to be dealt with unassisted, it may also invoke assistance under this Agreement for a “minor disaster” or 

other such emergencies. 

ARTICLE III. 
 

Invocation of the Agreement. In the event of an emergency or threatened emergency, a Participating Party 

may invoke assistance under this Agreement by requesting it from any other Participating Party, or from 

the Division if, in the judgment of the Requesting Party, its own resources are inadequate to meet the 

emergency. 

A. Any request for assistance under this Agreement may be oral, but within five (5) calendar 

days must be confirmed in writing by the County Emergency Management Agency of the Requesting 

Party, unless the State Emergency Operations Center has been activated in response to the emergency 

for which assistance is requested. 
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B. All requests for assistance under this Agreement shall be transmitted by County Emergency 

Management Agency of the Requesting Party to either the Division, or to another Participating Party.  If 

the Requesting Party transmits its request for Assistance directly to a Participating Party other than the 

Division, the Requesting Party and Assisting Party shall keep the Division advised of their activities. 

C. The Division shall relay any requests for assistance under this Agreement to such other 

Participating Parties as it may deem appropriate, and shall coordinate the activities of the Assisting Parties 

so as to ensure timely assistance to the Requesting Party. All such activities shall be carried out in 

accordance with the State’s Comprehensive Emergency Management Plan. 

D. Nothing in this Agreement shall be construed to allocate liability for the costs of personnel, 

equipment, supplies, services and other resources that are staged by the Division, or by other agencies of 

the State of Florida, for use in responding to an emergency pending the assignment of such personnel, 

equipment, supplies, services and other resources to an emergency support function/mission. The 

documentation, payment, repayment, and reimbursement of all such costs shall be rendered in accordance 

with the Comprehensive Emergency Management Plan, and general accounting best practices procedures 

and protocols. 

ARTICLE IV. 

 

Responsibilities of Requesting Parties. To the extent practicable, all Requesting Parties seeking 

assistance under this Agreement shall provide the following information to the Division and the other 

Participating Parties. In providing such information, the Requesting Party may use Form B attached to 

this Agreement, and the completion of Form B by the Requesting Party shall be deemed sufficient to meet 

the requirements of this Article: 

A. A description of the damage sustained or threatened; 
 

B. An identification of the specific Emergency Support Function or Functions for which such 

assistance is needed; 
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C. A description of the specific type of assistance needed within each Emergency Support 

Function; 

D. A description of the types of personnel, equipment, services, and supplies needed for each 

specific type of assistance, with an estimate of the time each will be needed; 

E. A description of any public infrastructure for which assistance will be needed; 

 

F. A description of any sites or structures outside the territorial jurisdiction of the Requesting 

Party needed as centers to stage incoming personnel, equipment, supplies, services, or other resources; 

G. The place, date and time for personnel of the Requesting Party to meet and receive the 

personnel and equipment of the Assisting Party; and 

H. A technical description of any communications or telecommunications equipment needed to 

ensure timely communications between the Requesting Party and any Assisting Parties. 

ARTICLE V. 
 

Responsibilities of Assisting Parties. Each Participating Party shall render assistance under this 

Agreement to any Requesting Party to the extent practicable that its personnel, equipment, resources and 

capabilities can render assistance. If a Participating Party which has received a request for assistance 

under this Agreement determines that it has the capacity to render some or all of such assistance, it shall 

provide the following information to the Requesting Party and shall transmit it without delay to the 

Requesting Party and the Division. In providing such information, the Assisting Party may use Form B 

attached to this Agreement, and the completion of Form B by the Assisting Party shall be deemed 

sufficient to meet the requirements of this Article: 

A. A description of the personnel, equipment, supplies and services it has available, together 

with a description of the qualifications of any skilled personnel; 

B. An estimate of the time such personnel, equipment, supplies, and services will continue to be 

available; 
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C. An estimate of the time it will take to deliver such personnel, equipment, supplies, and 

services at the date, time and place specified by the Requesting Party; 

D. A technical description of any communications and telecommunications equipment available 

for timely communications with the Requesting Party and other Assisting Parties; and 

E. The names of all personnel whom the Assisting Party designates as Supervisors. 

F. The estimated costs of the provision of assistance (use FEMA’s Schedule of Equipment Rates 

spreadsheet attached to Form B.) 

ARTICLE VI. 

Rendition of Assistance. After the Assisting Party has delivered its personnel, equipment, supplies, 

services, or other resources to the place specified by the Requesting Party, the Requesting Party shall give 

specific assignments to the Supervisor(s) of the Assisting Party, who shall be responsible for directing the 

performance of these assignments. The Assisting Party shall have authority to direct the manner in which 

the assignments are performed. In the event of an emergency that affects the Assisting Party, all 

personnel, equipment, supplies, services and other resources of the Assisting Party shall be subject to 

recall by the Assisting Party upon not less than five (5) calendar days’ notice or, if such notice is 

impracticable, as much notice as is practicable under the circumstances. 

A. For operations at the scene of catastrophic and major disasters, the Assisting Party shall to the 

fullest extent practicable give its personnel and other resources sufficient equipment and supplies to make 

them self-sufficient for food, shelter, and operations unless the Requesting Party has specified the contrary. 

For minor disasters and other emergencies, the Requesting Party shall be responsible to provide food and 

shelter for the personnel of the Assisting Party unless the Requesting Party has specified the contrary. In 

its request for assistance the Requesting Party may specify that Assisting Parties send only self-sufficient 

personnel or self-sufficient resources. 

B. Unless the Requesting Party has specified the contrary, it shall to the fullest extent practicable, 
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coordinate all communications between its personnel and those of any Assisting Parties, and shall 

determine all frequencies and other technical specifications for all communications and telecommunications 

equipment to be used. 

C. Personnel of the Assisting Party who render assistance under this Agreement shall receive 

their usual wages, salaries and other compensation, and shall have all the duties, responsibilities, 

immunities, rights, interests, and privileges incident to their usual employment. If personnel of the Assisting 

Party hold local licenses or certifications limited to the county or municipality of issue, then the Requesting 

Party shall recognize and honor those licenses or certifications for the duration of the support. 

ARTICLE VII. 
 

Procedures for Reimbursement. Unless the Division or the Assisting Party, as the case may be, state 

the contrary in writing, the ultimate responsibility for the reimbursement of costs incurred under this 

Agreement shall rest with the Requesting Party, subject to the following conditions and exceptions: 

A. In accordance with this Agreement, the Division shall pay the costs incurred by an Assisting 

Party in responding to a request that the Division initiates on its own, and not for another Requesting 

Party. 

B. An Assisting Party shall bill the Division or other Requesting Party as soon as practicable, but 

not later than thirty (30) calendar days after the Period of Assistance has closed.  Upon the request of any 

of the concerned Participating Parties, the State Coordinating Officer may extend this deadline for cause. 

C. If the Division or the Requesting Party protests any bill or item on a bill from an Assisting 

Party, it shall do so in writing as soon as practicable, but in no event later than thirty (30) calendar days 

after the bill is received. Failure to protest any bill or billed item in writing within thirty (30) calendar 

days shall constitute agreement to the bill and the items on the bill and waive the right to contest the bill. 

D. If the Division protests any bill or item on a bill from an Assisting Party, the Assisting Party 

shall have thirty (30) calendar days from the date of protest to present the bill or item to the original 
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Requesting Party for payment, subject to any protest by the Requesting Party. 

E. If the Assisting Party cannot reach a mutual agreement with the Division or the Requesting 

Party to the settlement of any protested bill or billed item, the Division, the Assisting Party, or the 

Requesting Party may elect binding arbitration to determine its liability for the protested bill or billed 

item in accordance with Section F of this Article. 

F. If the Division or a Participating Party elects binding arbitration, it may select as an arbitrator 

any elected official of another Participating Party, or any other official of another Participating Party 

whose normal duties include emergency management, and the other Participating Party shall also select 

such an official as an arbitrator, and the arbitrators thus chosen shall select another such official as a third 

arbitrator. 

G. The three (3) arbitrators shall convene by teleconference or videoconference within thirty (30) 

calendar days to consider any documents and any statements or arguments by the Department, the 

Requesting Party, or the Assisting Party concerning the protest, and shall render a decision in writing not 

later than ten (10) business days after the close of the hearing. The decision of a majority of the 

arbitrators shall bind the parties, and shall be final. 

H. If the Requesting Party has not forwarded a request through the Division, or if an Assisting 

Party has rendered assistance without being requested to do so by the Division, the Division shall not be 

liable for the costs of any such assistance. All requests to the Federal Emergency Management Agency 

(FEMA) for the reimbursement of costs incurred by any Participating Party shall be made by and through 

the Division. 

I. If FEMA denies any request for reimbursement of costs which the Division has already 

advanced to an Assisting Party, the Assisting Party shall repay such costs to the Division, but the Division 

may waive such repayment for cause. 

ARTICLE VIII. 
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Costs Eligible for Reimbursement. The costs incurred by the Assisting Party under this Agreement 

shall be reimbursed as needed to make the Assisting Party whole to the fullest extent practicable. 

A. Employees of the Assisting Party who render assistance under this Agreement shall be 

entitled to receive from the Assisting Party all their usual wages, salaries, and any and all other 

compensation for mobilization, hours worked, and demobilization. Such compensation shall include any 

and all contributions for insurance and retirement, and such employees shall continue to accumulate 

seniority at the usual rate. As between the employees and the Assisting Party, the employees shall have 

all the duties, responsibilities, immunities, rights, interests and privileges incident to their usual 

employment.  The Requesting Party shall reimburse the Assisting Party for these costs of employment. 

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the rental rate 

established in FEMA’s Schedule of Equipment Rates (attached to Form B) , or at any other 

rental rate agreed to by the Requesting Party. In order to be eligible for reimbursement, equipment must 

be in actual operation performing eligible work. The labor costs of the operator are not included in the rates 

and should be approved separately from equipment costs. The Assisting Party shall pay for fuels, other 

consumable supplies, and repairs to its equipment as needed to keep the equipment in a state of operational 

readiness. Rent for the equipment shall be deemed to include the cost of fuel and other consumable 

supplies, maintenance, service, repairs, and ordinary wear and tear. With the consent of the Assisting 

Party, the Requesting Party may provide fuels, consumable supplies, maintenance, and repair services 

for such equipment at the site. In that event, the Requesting Party may deduct the actual costs of such fuels, 

consumable supplies, maintenance, and services from the total costs otherwise payable to the Assisting 

Party. If the equipment is damaged while in use under this Agreement and the Assisting Party receives 

payment for such damage under any contract of insurance, the Requesting Party may deduct such payment 

from any item or items billed by the Assisting Party for any of the costs for such damage that may 

otherwise be payable. 
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C. The Requesting Party shall pay the total costs for the use and consumption of any and all 

consumable supplies delivered by the Assisting Party for the Requesting Party under this Agreement. In 

the case of perishable supplies, consumption shall be deemed to include normal deterioration, spoilage 

and damage notwithstanding the exercise of reasonable care in its storage and use. Supplies remaining 

unused shall be returned to the Assisting Party in usable condition upon the close of the Period of 

Assistance, and the Requesting Party may deduct the cost of such returned supplies from the total costs 

billed by the Assisting Party for such supplies. If the Assisting Party agrees, the Requesting Party may 

also replace any and all used consumable supplies with like supplies in usable condition and of like grade, 

quality and quantity within the time allowed for reimbursement under this Agreement. 

D. The Assisting Party shall keep records to document all assistance rendered under this 

Agreement. Such records shall present information sufficient to meet the audit requirements specified in 

the regulations of FEMA and any applicable circulars issued by the State of Florida Office of 

Management and Budget. Upon reasonable notice, the Assisting Party shall make its records available to 

the Division and the Requesting Party for inspection or duplication between 8:00 a.m. and 5:00 p.m. on 

all weekdays, except for official holidays. 

ARTICLE IX. 
 

Insurance. Each Participating Party shall determine for itself what insurance to procure, if any. With the 

exceptions in this Article, nothing in this Agreement shall be construed to require any Participating Party 

to procure insurance. 

A. Each Participating Party shall procure employers’ insurance meeting the requirements of the 

Workers’ Compensation Act, as amended, affording coverage for any of its employees who may be 

injured while performing any activities under the authority of this Agreement, and shall file with the 

Division a certificate issued by the insurer attesting to such coverage. 

B. Any Participating Party that elects additional insurance affording liability coverage for any 
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activities that may be performed under the authority of this Agreement shall file with the Division a 

certificate issued by the insurer attesting to such coverage. 

C. Any Participating Party that is self-insured with respect to any line or lines of insurance shall 

file with the Division copies of all resolutions in current effect reflecting its determination to act as a self- 

insurer. 

D. Subject to the limits of such liability insurance as any Participating Party may elect to 

procure, nothing in this Agreement shall be construed to waive, in whole or in part, any immunity any 

Participating Party may have in any judicial or quasi-judicial proceeding. 

E. Each Participating Party which renders assistance under this Agreement shall be deemed to 

stand in the relation of an independent contractor to all other Participating Parties, and shall not be 

deemed to be the agent of any other Participating Party. 

F. Nothing in this Agreement shall be construed to relieve any Participating Party of liability for 

its own conduct and that of its employees. 

G. Nothing in this Agreement shall be construed to obligate any Participating Party to indemnify 

any other Participating Party from liability to third parties. 

ARTICLE X. 

 

General Requirements. Notwithstanding anything to the contrary elsewhere in this Agreement, all 

Participating Parties shall be subject to the following requirements in the performance of this Agreement: 

A. To the extent that assistance under this Agreement is funded by State funds, the obligation of 

any statewide instrumentality of the State of Florida to reimburse any Assisting Party under this Agreement 

is contingent upon an annual appropriation by the Legislature. 

B. All bills for reimbursement under this Agreement from State funds shall be submitted in detail 

sufficient for auditing purposes. To the extent that such bills represent costs incurred for travel, such bills 

shall be submitted in accordance with section 112.061, Florida Statutes, and any applicable 
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requirements for the reimbursement of state employees for travel costs. 

C. All Participating Parties shall allow public access to all documents, papers, letters or other 

materials subject to the requirements of the Public Records Act, as amended, and made or received by any 

Participating Party in conjunction with this Agreement. 

D. No Participating Party may hire employees in violation of the employment restrictions in the 

Immigration and Nationality Act, as amended. 

E. No costs reimbursed under this Agreement may be used directly or indirectly to influence 

legislation or any other official action by the Legislature of the State of Florida or any of its agencies. 

F. Any communication to the Division under this Agreement shall be sent to the Director, 

Division of Emergency Management, 2555 Shumard Oak Boulevard, Tallahassee, Florida 32399-2100. 

Any communication to any other Participating Party shall be sent to the official or officials specified by 

that Participating Party on Form C attached to this Agreement. For the purpose of this Section, any such 

communication may be sent by the U.S. Mail, e-mail, or by facsimile. 

ARTICLE XI. 

 

Effect of Agreement. Upon its execution by a Participating Party, this Agreement shall have the 

following effect with respect to that Participating Party: 

A. The execution of this Agreement by any Participating Party which is a signatory to the 

Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties, and responsibilities 

and obligations of that Participating Party under that agreement, but such termination shall not affect the 

liability of the Participating Party for the reimbursement of any costs due under that agreement, regardless 

of whether billed or unbilled. 

B. The execution of this Agreement by any Participating Party which is a signatory to the Public 

Works Mutual Aid Agreement shall terminate the rights, interests, duties, responsibilities and obligations 

of that Participating Party under that agreement, but such termination shall not affect the liability of the 
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Participating Party for the reimbursement of any costs due under that agreement, regardless of whether 

billed or unbilled. 

C. Upon the activation of this Agreement by the Requesting Party, this Agreement shall 

supersede any other existing agreement between it and any Assisting Party to the extent that the former 

may be inconsistent with the latter. 

D. Unless superseded by the execution of this Agreement in accordance with Section A of this 

Article, the Statewide Mutual Aid Agreement of 1994 shall terminate and cease to have legal existence 

after June 30, 2001. 

E. Upon its execution by any Participating Party, this Agreement will continue in effect for one 

 

(1) year from its date of execution by that Participating Party, and it shall automatically renew each year 

after its execution, unless within sixty (60) calendar days before that date the Participating Party 

notifies the Division, in writing, of its intent to withdraw from the Agreement. 

F. The Division shall transmit any amendment to this Agreement by sending the amendment to 

all Participating Parties not later than five (5) business days after its execution by the Division. Such 

amendment shall take effect not later than sixty (60) calendar days after the date of its execution by the 

Division, and shall then be binding on all Participating Parties. Notwithstanding the preceding sentence, 

any Participating Party who objects to the amendment may withdraw from the Agreement by notifying 

the Division in writing of its intent to do so within that time in accordance with Section E of this Article. 

ARTICLE XII. 
 

Interpretation and Application of Agreement. The interpretation and application of this Agreement 

shall be governed by the following conditions: 

A. The obligations and conditions resting upon the Participating Parties under this Agreement are 

not independent, but dependent. 

B. Time shall be of the essence of this Agreement, and of the performance of all conditions, 
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obligations, duties, responsibilities, and promises under it. 

C. This Agreement states all the conditions, obligations, duties, responsibilities, and promises of 

the Participating Parties with respect to the subject of this Agreement, and there are no conditions, 

obligations, duties, responsibilities, or promises other than those expressed in this Agreement. 

D. If any sentence, clause, phrase, or other portion of this Agreement is ruled unenforceable or 

invalid, every other sentence, clause, phrase, or other portion of the Agreement shall remain in full force 

and effect, it being the intent of the Division and the other Participating Parties that every portion of the 

Agreement shall be severable from every other portion to the fullest extent practicable. The Division 

reserves the right, at its sole and absolute discretion, to change, modify, add, or remove portions of any 

sentence, clause, phrase, or other portion of this Agreement that conflicts with state law, regulation, or 

policy. If the change is minor, the Division will notify the Participating Party of the change and such 

changes will become effective immediately; therefore, please check these terms periodically for changes. 

If the change is substantive, the Participating Party may be required to execute the Agreement with the 

adopted changes. Your continued or subsequent use of this Agreement following the posting of minor 

changes to this Agreement will mean you accept those changes. 

E. The waiver of any obligation or condition in this Agreement by a Participating Party shall not 

be construed as a waiver of any other obligation or condition in this Agreement. 

NOTE: On February 26, 2018, this Agreement was modified by the Division of Emergency Management. 

This document replaces the August 20, 2007 edition of the Statewide Mutual Aid Agreement; however, 

any and all Agreements previously executed shall remain in full force and effect. Any local government, 

special district, or educational institution which has yet to execute this Agreement should use the 

February 26, 2018 edition for the purposes of becoming a signatory. 

IN WITNESS WHEREOF, the Participating Parties have duly executed this Agreement on the 

date specified below: 
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FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT 

 

STATE OF FLORIDA 

DIVISION OF EMERGENCY MANAGEMENT 
 
 

By:     

Director 

Date:    

 

 
 

 

 

 

 

 
 

COMMUNITY DEVELOPMENT DISTRICT, 
STATE OF FLORIDA 

 
 

By:     By:     

 

Title:    Title:    

 
 

Date:    
 
 

Approved as to Form: 

 

 

By:    

Attorney for District 

 
Date:     
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FORM C 

 
CONTACT INFORMATION FOR AUTHORIZED REPRESENTATIVES 

 
Name of Government:   

Mailing Address:     

 
 

Authorized Representative Contact Information 

Primary Authorized Representative 

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

1
st 

Alternate Authorized Representative 

Night Phone:      

Email:    

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

2
nd 

Alternate Authorized Representative 

Night Phone:      

Email:    

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

Night Phone:      

Email:    

***PLEASE UPDATE AS ELECTIONS OR APPOINTMENTS OCCUR***
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SAMPLE AUTHORIZING RESOLUTION 

FOR ADOPTION OF 

STATEWIDE MUTUAL AID AGREEMENT 

 

RESOLUTION NO.    
 

WHEREAS, the State of Florida Emergency Management Act, Chapter 252, authorizes 

the State and its political subdivisions to provide emergency aid and assistance in the event of a 

disaster or emergency; and 

 

WHEREAS, the statutes also authorize the State to coordinate the provision of any 

equipment, services, or facilities owned or organized by the State or it political subdivisions for 

use in the affected area upon the request of the duly constituted authority of the area; and 

 

WHEREAS, this Resolution authorizes the request, provision, and receipt of 

interjurisdictional mutual assistance in accordance with the Emergency Management Act, 

Chapter 252, among political subdivisions within the State; and 

 

NOW, THEREFORE, be it resolved by    

   that in order to maximize the 

prompt, full and effective use of resources of all participating governments in the event of an 

emergency or disaster we hereby adopt the Statewide Mutual Aid Agreement which is attached 

hereto and incorporated by reference. 

 

ADOPTED BY:    
 

DATE: 
 

 

I certify that the foregoing is an accurate copy of the Resolution adopted by 

    on . 

BY:     

TITLE:    
 

DATE:     
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Attachment 1 
STATEWIDE MUTUAL AID AGREEMENT 

Type or print all information except signatures 
Form B 

PART I 
TO BE COMPLETED BY THE REQUESTING PARTY 

Date:  Time:  

HRS 
(local) 

 

 

 

Mission No: 

 

Point of Contact: 
  

Telephone No: 
 E-mail 

address: 
 

 

Requesting Party: 
 Assisting Party:  

 

Incident Requiring Assistance: 
 

 

Type of Assistance/Resources Needed (use Part IV for additional space) 

 

Date & Time Resources 
Needed: 

 Location 
(address): 

 

Approximated Date/Time Resources 
Released: 

 

 

Authorized Official’s Name: 
 

 
 

Signature: 
 

 

Title: 
  

Agency: 
 

 

PART II 
TO BE COMPLETED BY THE ASSISTING PARTY 

 

Contact Person: 
  

Telephone No: 
 E-mail 

address: 
 

 

Type of Assistance Available: 
 

 

Date & Time Resources Available 
From: 

  

To: 
 

 

Location (address): 
 

 

Approximate Total cost for mission: 
 

$ 

 

Travel:   $ 
 

Personnel:   $ 
   Equipment & 

 Materials:        $ 

 

Contract Rental:   $ 

 
Logistics Required from Requesting Party Yes  (Provide information on attached Part IV) No   

 

Authorized Official's Name: 
  

Title: 
 

 

Date: 
  

Signature: 
 

 
  

Local Mission No: 
 

PART III 
TO BE COMPLETED BY THE REQUESTING PARTY 

Authorized Official's  
Name: 

  
Title: 

 

 

Signature: 
  

Agency: 
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PART IV 
STATEWIDE MUTUAL AID AGREEMENT 

Type or print all information except signatures 
Form B (continued) 

 

MISCELLANEOUS ITEMS / OTHER MISSION INFORMATION 

 

 

 

 
 



                 FEMA’s SCHEDULE OF EQUIPMENT RATES

                  DEPARTMENT OF HOMELAND SECURITY

           FEDERAL EMERGENCY MANAGEMENT AGENCY

                                   RECOVERY DIRECTORATE

                               PUBLIC ASSISTANCE DIVISION

                                    WASHINGTON, DC 20472

                      The rates on this Schedule of Equipment Rates are for applicant

‐

owned equipment in good mechanical condition,

                      complete with all required attachments. Each rate covers all costs eligible under the Robert T. Stafford Disaster Relief

                      and Emergency Assistance Act, 42 U.S.C. § 5121, et seq., for ownership and operation of equipment, including

                      depreciation, overhead, all maintenance, field repairs, fuel, lubricants, tires, OSHA equipment and other costs

                      incidental to operation. Standby equipment costs are not eligible.

                      Equipment must be in actual operation performing eligible work in order for reimbursement to be eligible. LABOR

                      COSTS OF OPERATOR ARE NOT INCLUDED in the rates and should be approved separately from equipment costs.

                       Information regarding the use of the Schedule is contained in 44 CFR § 206.228 Allowable Costs. Rates for equipment

                       not listed will be furnished by FEMA upon request. Any appeals shall be in accordance with 44 CFR § 206.206 Appeals.

                              THESE RATES ARE APPLICABLE TO MAJOR DISASTERS AND EMERGENCIES

                                       DECLARED BY THE PRESIDENT ON OR AFTER SEPTMBER 1, 2017.

Cost 

Code Equipment Specifications Capacity or Size HP Notes Unit
2017 Rate

8010 Air Compressor Air Delivery 41 CFM to 10 Hoses included. hour $1.51

8011 Air Compressor Air Delivery 103 CFM to 30 Hoses included. hour $8.84

8012 Air Compressor Air Delivery 130 CFM to 50 Hoses included. hour $11.14

8013 Air Compressor Air Delivery 175 CFM to 90 Hoses included. hour $18.39

8014 Air Compressor Air Delivery 400 CFM to 145 Hoses included. hour $30.47

8015 Air Compressor Air Delivery 575 CFM to 230 Hoses included. hour $48.71

8016 Air Compressor Air Delivery 1100 CFM to 355 Hoses included. hour $92.88

8017 Air Compressor Air Delivery 1600 CFM to 500 Hoses included. hour $96.96

8040 Ambulance to 150 hour $28.00

8041 Ambulance to 210 hour $40.50

8050 Board, Arrow to 8 Trailer Mounted. hour $4.43

8051 Board, Message to 5 Trailer Mounted. hour $11.61

8060 Auger, Portable Hole Diameter 16 In to 6 hour $2.14

8061 Auger, Portable Hole Diameter 18 In to 13 hour $4.30

8062 Auger, Tractor Mntd Max. Auger Diameter 36 In to 13

Includes digger, boom and 

mounting hardware.  hour $3.16

8063 Auger, Truck Mntd Max. Auger Size 24 In to 100

    

mounting hardware.  Add this 

rate to tractor rate for total hour $34.28

8064 Hydraulic Post Driver hour $35.10

8065 Auger

Horizontal Directional Boring 

Machine  250 X 100 300 DD-140B YR-2003 hour $169.40

8066 Auger

 Horizontal Directional Boring 

Machine 50 X 100 hour $31.95

8067

Auger, Directional Boring 

Machine Auger, Directional Boring Machine hour $36.97

8070 Automobile to 130 Transporting people. mile $0.535

8071 Automobile to 130 Transporting cargo. hour $12.32

8072 Automobile, Police to 250 Patrolling. mile $0.535

8073 Automobile, Police to 250

Stationary with engine 

running. hour $15.69

8075 Motorcycle, Police mile $0.505

8076 Automibile - Chevy Trailblazer 6 or 8 cl  285 to 300 hour $22.00

8077 Automobile - Ford Expedition Fire Command Center hour $19.00

8080 All Terrain Vehicle (ATV) Engine 110cc, 4-Wheel; 20" tyre 6.5-7.5 hour $8.20

8081 All Terrain Vehicle (ATV) Engine 125cc, 4-Wheel; 21" tyre 7.6-8.6 hour $8.50

8082 All Terrain Vehicle (ATV) Engine 150cc, 4-Wheel; 22" tyre 9.0-10.0 hour $8.51

8083 All Terrain Vehicle (ATV)  Engine 200cc, 4-Wheel; 24" tyre 12-14.0 hour $9.00

8084 All Terrain Vehicle (ATV) Engine 250cc, 4-Wheel; 24" tyre 15-17 hour $9.40

FEMA Code ID Equipment Description



8085 All Terrain Vehicle (ATV) Engine 300cc, 4-Wheel; 24" tyre 18-20 hour $10.20

8086 All Terrain Vehicle (ATV) Engine 400cc. 4-Wheel; 25" tyre 26-28 hour $11.64

8087 All Terrain Vehicle (ATV) Engine 450cc, 4-Wheel; 25" tyre 26-28 hour $12.40

8088 All Terrain Vehicle (ATV) Engine 650cc, 4-Wheel; 25" tyre 38-40 hour $13.20

8089 All Terrain Vehicle (ATV) Engine 750cc, 4-Wheel; 25" tyre 44-46 hour $14.00

8110 Barge, Deck Size 50'x35'x7.25' hour $49.10

8111 Barge, Deck Size 50'x35'x9' hour $58.70

8112 Barge, Deck Size 120'x45'x10' hour $109.50

8113 Barge, Deck Size 160'x45'x11'' hour $133.75

8120 Boat, Tow Size 55'x20'x5' to 870 Steel. hour $317.54

8121 Boat, Tow Size 60'x21'x5' to 1050 Steel. hour $358.65

8122 Boat, Tow Size 70'x30'x7.5' to 1350 Steel. hour $569.00

8123 Boat, Tow Size 120'x34'x8' to 2000 Steel. hour $1,094.24

8124 Airboat 815AGIS Airboat w/spray unit 15'x8' 400 hour $31.00

8125 Airboat 815AGIS Airboat w/spray unit 15'x8' 425 hour $31.95

8126 Swamp Buggy Conquest 360 hour $39.25

8129

Compactor -2-Ton Pavement 

Roller 2 ton hour $28.25

8130 Boat, Row Heavy duty. hour $1.44

8131 Boat, Runabout Size 13'x5' to 50 Outboard. hour $12.00

8132 Boat, Tender Size 14'x7' to 100

Inboard with 360 degree 

drive. hour $16.50

8133 Boat, Push Size 45'x21'x6' to 435 Flat hull. hour $217.20

8134 Boat, Push Size 54'x21'x6' to 525 Flat hull. hour $267.35

8135 Boat, Push Size 58'x24'x7.5' to 705 Flat hull. hour $325.35

8136 Boat, Push Size 64'x25'x8' to 870 Flat hull. hour $358.50

8140 Boat, Tug Length 16 Ft to 100 hour $42.60

8141 Boat, Tug Length 18 Ft to 175 hour $62.55

8142 Boat, Tug Length 26 Ft to 250 hour $78.95

8143 Boat, Tug Length 40 Ft to 380 hour $196.50

8144 Boat, Tug Length 51 Ft to 700 hour $271.85

8147 Boat, Inflatable Rescue Raft Zodiac hour $1.10

8148 Boat, Runabout  1544 lbs 11 passenger capacity 190-250 hour $62.55

8149 Boat, removable engine 

2000 Johnson Outboard Motor w 

15" shaft 15 hour $1.50

8150 Broom, Pavement Broom Length 72 In to 35 hour $24.50

8151 Broom, Pavement Broom Length 96 In to 100 hour $27.60

8153 Broom, Pavement, Mntd Broom Length 72 In to 18

Add Prime Mover cost for 

total rate hour $6.20

8154 Broom, Pavement, Pull Broom Length 84 In to 20

Add Prime Mover cost for 

total rate hour $20.77

8157 Sweeper, Pavement to 110 hour $76.70

8158 Sweeper, Pavement to 230 hour $96.80

8180 Bus to 150 hour $20.95

8181 Bus to 210 hour $25.45

8182 Bus to 300 hour $38.35

8183 Blower Gasoline powered Toro Pro Force 27 hour $15.37

8184 Back-Pack Blower to 4.4 hour $1.50

8185 Walk-Behind Blower 13 hour $6.50

8187 Chainsaw 20" Bar, 3.0 cu in hour $1.40

8188 Chainsaw 20" Bar 5.0 cu in hour $2.45

8189 Chainsaw 20" Bar 6.0 cu in hour $2.65

8190 Chain Saw Bar Length 16 In hour $1.70

8191 Chain Saw Bar Length 25 In hour $3.45

8192 Chain Saw, Pole Bar Size 18 In hour $1.25

8193 Skidder model 748 E to 173 hour $52.70

8194 Skidder model 648 G11 to 177 hour $104.30

8195 Cutter, Brush Cutter Size 8 ft to 150 hour $115.35

8196 Cutter, Brush Cutter Size 8 ft to 190 hour $129.35

8197 Cutter, Brush Cutter Size 10 ft to 245 hour $136.30



8198 Bruncher Cutter

Cutter, Brush - 247 hp, 1997 Model 

511 Feller to 247 hour $187.75

8199 Log Trailer 40 ft hour $9.90

8200 Chipper, Brush Chipping Capacity 6 In to 35 Trailer Mounted. hour $8.60

8201 Chipper, Brush Chipping Capacity 9 In to 65 Trailer Mounted. hour $16.86

8202 Chipper, Brush Chipping Capacity 12 In to 100 Trailer Mounted. hour $24.31

8203 Chipper, Brush Chipping Capacity 15 In to 125 Trailer Mounted. hour $35.00

8204 Chipper, Brush Chipping Capacity 18 In to 200 Trailer Mounted. hour $50.10

8208

Loader - Tractor -  

Knuckleboom model Barko 595 ML to 173 hour $161.89

8209 Loader - Wheel

model 210 w/ Buck Saw 50 inch 

Bar to 240 hour $97.00

8210 Clamshell & Dragline, Crawler 149,999 lbs to 235 Bucket not included in rate. hour $127.40

8211 Clamshell & Dragline, Crawler 250,000 lbs to 520 Bucket not included in rate. hour $166.20

8212 Clamshell & Dragline, Truck to 240 Bucket not included in rate. hour $145.00

8220 Compactor to 10 hour $15.10

8221

Compactor, towed, Vibratory 

Drum to 45 hour $31.70

8222 Compactor, Vibratory, Drum to 75 hour $22.30

8223 Compactor, pneumatic, wheel to 100 hour $26.00

8225 Compactor, Sanitation to 300 hour $92.75

8226 Compactor, Sanitation to 400 hour $152.30

8227 Compactor, Sanitation 535 hour $249.75

8228

Compactor, towed,     

Pneumatic, Wheel 10000 lbs Include prime mover rate hour $17.00

8229 Compactor, towed, Drum Static 20000 lbs Include prime mover rate hour $15.80

8240 Feeder, Grizzly to 35 hour $22.20

8241 Feeder, Grizzly to 55 hour $32.45

8242 Feeder, Grizzly to 75 hour $64.25

8250 Dozer, Crawler to 75 hour $51.30

8251 Dozer, Crawler to 105 hour $38.30

8252 Dozer, Crawler to 160 hour $93.74

8253 Dozer, Crawler to 250 hour $149.75

8254 Dozer, Crawler to 360 hour $201.10

8255 Dozer, Crawler to 565 hour $311.80

8256 Dozer, Crawler to 850 hour $294.10

8260 Dozer, Wheel to 300 hour $61.00

8261 Dozer, Wheel to 400 hour $94.10

8262 Dozer, Wheel to 500 hour $178.65

8263 Dozer, Wheel to 625 hour $239.60

8269 Box Scraper

3 hitch attach for tractor; 2007 

Befco hour $3.50

8270 Bucket, Clamshell Capacity 1.0 CY

Includes teeth. Does not 

include Clamshell & Dragline hour $4.62

8271 Bucket, Clamshell Capacity 2.5 CY

Includes teeth. Does not 

include Clamshell & Dragline hour $8.73

8272 Bucket, Clamshell Capacity 5.0 CY

Includes teeth. Does not 

include Clamshell & Dragline hour $13.10

8273 Bucket, Clamshell Capacity 7.5 CY

Includes teeth. Does not 

include Clamshell & Dragline hour $22.40

8275 Bucket, Dragline Capacity 2.0 CY

Does not include Clamshell & 

Dragline hour $3.96

8276 Bucket, Dragline Capacity 5.0 CY

Does not include Clamshell & 

Dragline hour $9.90

8277 Bucket, Dragline Capacity 10 CY

Does not include Clamshell & 

Dragline hour $14.10

8278 Bucket, Dragline Capacity 14 CY

Does not include Clamshell & 

Dragline hour $18.65

8280 Excavator, Hydraulic Bucket Capacity 0.5 CY to 45

Crawler, Truck & Wheel. 

Includes bucket. hour $18.00

8281 Excavator, Hydraulic Bucket Capacity 1.0 CY to 90

Crawler, Truck & Wheel. 

Includes bucket. hour $34.20

8282 Excavator, Hydraulic Bucket Capacity 1.5 CY to 160

Crawler, Truck & Wheel. 

Includes bucket. hour $52.70

8283 Excavator, Hydraulic Bucket Capacity 2.5 CY to 265

Crawler, Truck & Wheel. 

Includes bucket. hour $153.00



8284 Excavator, Hydraulic Bucket Capacity 4.5 CY to 420

Crawler, Truck & Wheel. 

Includes bucket. hour $264.50

8285 Excavator, Hydraulic Bucket Capacity 7.5 CY to 650

Crawler, Truck & Wheel. 

Includes bucket. hour $223.70

8286 Excavator, Hydraulic Bucket Capacity 12 CY to 1000

Crawler, Truck & Wheel. 

Includes bucket. hour $455.00

8287 Excavator 2007 model Gradall XL3100 III 184 hour $105.46

8288 Excavator 2003 model Gradall XL4100 III 238 hour $113.20

8289 Excavator 2006 model Gradall XL5100 230 hour $88.80

8290 Trowel, Concrete Diameter 48 In to 12 hour $4.80

8300 Fork Lift Capacity 6000 Lbs to 60 hour $13.00

8301 Fork Lift Capacity 12000 Lbs to 90 hour $18.50

8302 Fork Lift Capacity 18000 Lbs to 140 hour $24.00

8303 Fork Lift Capacity 50000 Lbs to 215 hour $51.40

8306 Fork Lift  Material handler  Diesel, CAT TH360B  6600-11500 gvwr lbs 99.9 hour $27.90

8307 Fork Lift Material handler Diesel, CAT TH460B 99.9 hour $30.15

8308 Fork Lift Material handler  Diesel, CAT TH560B 99.9 hour $35.80

8309 Fork Lift Accessory  2003 ACS Paddle Fork hour $3.46

8310 Generator Prime Output 5.5 KW to 10 hour $3.35

8311 Generator Prime Output 16 KW to 25 hour $7.45

8312 Generator Prime Output 43 KW to 65 hour $15.00

8313 Generator Prime Output 100 KW to 125 hour $34.95

8314 Generator Prime Output 150 KW to 240 hour $50.00

8315 Generator Prime Output 210 KW to 300 hour $62.45

8316 Generator Prime Output 280 KW to 400 hour $80.40

8317 Generator Prime Output 350 KW to 500 hour $90.50

8318 Generator Prime Output 530 KW to 750 hour $153.30

8319 Generator Prime Output 710 KW to 1000 hour $222.00

8320 Generator Prime Output 1100 KW to 1500 Open hour $349.00

8321 Generator Prime Output 2500 KW to 3000 hour $533.75

8322 Generator Prime Output 1,000 KW to 1645 Enclosed hour $403.30

8323 Generator Prime Output 1,500 KW to 2500 Enclosed hour $511.22

8324 Generator Prime Output 1100KW 2500 Enclosed hour $495.80

8325 Generator  Prime Output 40KW 60 hour $14.80

8326 Generator Prime Output 20KW 40 hour $13.32

8330 Graders Moldboard Size 10 Ft to 110

Includes Rigid and Articulate 

equipment. hour $43.30

8331 Graders Moldboard Size 12 Ft to 150

Includes Rigid and Articulate 

equipment. hour $46.50

8332 Graders Moldboard Size 14 Ft to 225

Includes Rigid and Articulate 

equipment. hour $67.50

8350 Hose, Discharge Diameter 3 In

Per 25 foot length. Includes 

couplings. hour $0.15

8351 Hose, Discharge Diameter 4 In

Per 25 foot length. Includes 

couplings. hour $0.24

8352 Hose, Discharge Diameter 6 In

Per 25 foot length. Includes 

couplings. hour $0.60

8353 Hose, Discharge Diameter 8 In

Per 25 foot length. Includes 

couplings. hour $0.60

8354 Hose, Discharge Diameter 12 In

Per 25 foot length. Includes 

couplings. hour $0.90

8355 Hose, Discharge Diameter 16 In

Per 25 foot length. Includes 

couplings. hour $1.70

8356 Hose, Suction Diameter 3 In

Per 25 foot length. Includes 

couplings. hour $0.30

8357 Hose, Suction Diameter 4 In

Per 25 foot length. Includes 

couplings. hour $0.35

8358 Hose, Suction Diameter 6 In

Per 25 foot length. Includes 

couplings. hour $1.15

8359 Hose, Suction Diameter 8 In

Per 25 foot length. Includes 

couplings. hour $1.10

8360 Hose, Suction Diameter 12 In

Per 25 foot length. Includes 

couplings. hour $1.70

8361 Hose, Suction Diameter 16 In

Per 25 foot length. Includes 

couplings. hour $3.15

8380 Loader, Crawler Bucket Capacity 0.5 CY to 32 Includes bucket. hour $14.66



8381 Loader, Crawler Bucket Capacity 1 CY to 60 Includes bucket. hour $34.30

8382 Loader, Crawler Bucket Capacity 2 CY to 118 Includes bucket. hour $68.10

8383 Loader, Crawler Bucket Capacity 3 CY to 178 Includes bucket. hour $101.30

8384 Loader, Crawler Bucket Capacity 4 CY to 238 Includes bucket. hour $120.00

8390 Loader, Wheel Bucket Capacity 0.5 CY to 38 hour $20.10

8391 Loader, Wheel Bucket Capacity 1 CY to 60 hour $36.90

8392 Loader, Wheel Bucket Capacity 2 CY to 105 CAT-926 hour $35.50

8393 Loader, Wheel Bucket Capacity 3 CY to 152 hour $43.85

8394 Loader, Wheel Bucket Capacity 4 CY to 200 hour $59.30

8395 Loader, Wheel Bucket Capacity 5 CY to 250 hour $64.00

8396 Loader, Wheel Bucket Capacity 6 CY to 305 hour $104.00

8397 Loader, Wheel Bucket Capacity 7 CY to 360 hour $124.50

8398 Loader, Wheel Bucket Capacity 8 CY to 530 hour $171.40

8401 Loader, Tractor, Wheel Bucket Capacity 0.87 CY to 80 Case 580 Super L hour $33.73

8410 Mixer, Concrete Portable Batching Capacity 10 Cft hour $3.05

8411 Mixer, Concrete Portable Batching Capacity 12 Cft 11 hour $4.00

8412 Mixer, Concrete, Trailer Mntd Batching Capacity 11 Cft to 10 hour $12.70

8413 Mixer, Concrete, Trailer Mntd Batching Capacity 16 Cft to 25 hour $19.60

8419 Breaker, Pavement Hand-Held Weight 25~90 Lbs hour $1.10

8420 Breaker, Pavement to 70 hour $57.45

8423 Spreader, Chip Spread Hopper Width 12.5 Ft to 152 hour $85.85

8424 Spreader, Chip Spread Hopper Width 16.5 Ft to 215 hour $116.60

8425 Spreader, Chip, Mntd Hopper Size 8 Ft to 8 Trailer & truck mounted. hour $4.60

8430 Paver, Asphalt, Towed

Does not include Prime 

Mover. hour $12.40

8431 Paver, Asphalt to 50

Includes wheel and crawler 

equipment. hour $73.76

8432 Paver, Asphalt to 125

Includes wheel and crawler 

equipment. hour $95.10

8433 Paver, Asphalt to 175

Includes wheel and crawler 

equipment. hour $126.80

8434 Paver, Asphalt 35,000Lbs & Over to 250

Includes wheel and crawler 

equipment. hour $209.65

8436 Pick-up, Asphalt to 110 hour $96.85

8437 Pick-up, Asphalt to 150 hour $135.00

8438 Pick-up, Asphalt to 200 hour $93.50

8439 Pick-up, Asphalt to 275 hour $204.00

8440 Striper Paint Capacity 40 Gal to 22 hour $16.20

8441 Striper Paint Capacity 90 Gal to 60 hour $22.90

8442 Striper Paint Capacity 120 Gal to 122 hour $42.60

8445 Striper, Truck Mntd Paint Capacity 120 Gal to 460 hour $78.60

8446 Striper, Walk-behind Paint Capacity 12 Gal hour $4.00

8447

Paver accessory -Belt 

Extension

2002 Leeboy Conveyor Belt 

Extension crawler hour $32.50

8450 Plow, Snow, Grader Mntd Width to 10 Ft Include Grader for total cost hour $28.00

8451 Plow, Snow, Grader Mntd Width to 14 Ft Include Grader for total cost hour $32.90

8452 Plow, Truck Mntd Width to 15 Ft Include truck for total cost hour $24.35

8453 Plow, Truck Mntd Width to 15 Ft

With leveling wing. Include 

truck for total cost hour $40.80

8455 Spreader, Sand Mounting Tailgate, Chassis hour $7.35

8456 Spreader, Sand Mounting Dump Body hour $10.45

8457 Spreader, Sand Mounting Truck (10yd) hour $13.15

8458 Spreader, Chemical Capacity 5 CY to 4 Trailer & truck mounted. hour $6.00

8469 Pump -  Trash Pump 10 MTC 2" Pump to 7 10,000 gph hour $7.25

8470 Pump Centrifugal, 8M pump 2" - 10,000 gal/hr. to 4.5 Hoses not included. hour $6.10

8471 Pump Diaphragm pump 2" - 3,000 gal/hr. to 6 Hoses not included. hour $6.75

8472 Pump Centrifugal, 18M pump 3" - 18,000 gal/hr. pump to 10 Hoses not included. hour $7.99

8473 Pump to 15 Hoses not included. hour $10.30

8474 Pump to 25 Hoses not included. hour $13.60

8475 Pump to 40 Hoses not included. hour $16.65

8476 Pump 4" - 40,000 gal/hr. 4" - 40,000 gal/hr. to 60 Hoses not included. hour $27.10



8477 Pump to 95 Hoses not included. hour $32.00

8478 Pump to 140 Hoses not included. hour $41.50

8479 Pump to 200 Hoses not included. hour $49.90

8480 Pump to 275 Does not include Hoses. hour $66.85

8481 Pump to 350 Does not include Hoses. hour $82.00

8482 Pump to 425 Does not include Hoses. hour $96.60

8483 Pump to 500 Does not include Hoses. hour $114.00

8484 Pump to 575 Does not include Hoses. hour $133.30

8485 Pump to 650 Does not include Hoses. hour $154.70

8486 Aerial Lift, Truck Mntd Max. Platform Height 40 Ft

  p g   

Add this rate to truck rate for 

total lift and truck rate hour $11.38

8487 Aerial Lift, Truck Mntd Max. Platform Height 61 Ft

  p g   

Add this rate to truck rate for 

total lift and truck rate hour $20.54

8488 Aerial Lift, Truck Mntd Max. Platform Height 80 Ft

  p g   

Add this rate to truck rate for 

total lift and truck rate hour $39.00

8489 Aerial Lift, Truck Mntd Max. Platform Load - 600Lbs 81 Ft -100 Ft. Ht.

  p g   

Add this rate to truck rate for 

total lift and truck rate hour $39.50

8490 Aerial Lift, Self-Propelled Max. Platform Height 37 Ft. Ht. to 15

Articulated, Telescoping, 

Scissor. hour $8.95

8491 Aerial Lift, Self-Propelled Max. Platform Height 60 Ft. Ht. to 30

Articulated, Telescoping, 

Scissor. hour $16.10

8492 Aerial Lift, Self-Propelled Max. Platform Height 70 Ft. Ht. to 50

Articulated, Telescoping, 

Scissor. hour $29.26

8493 Aerial Lift, Self-Propelled Max. Platform Height 125 Ft. Ht. to 85 Articulated and Telescoping. hour $55.65

8494 Aerial Lift, Self-Propelled Max. Platform Height 150 Ft. Ht. to 130 Articulated and Telescoping. hour $70.15

8495 I.C. Aerial Lift, Self-Propelled Max. Platform Load - 500 Lbs 75"x155", 40Ft Ht. to 80 2000 Lbs Capacity hour $28.95

8496 Crane, Truck Mntd Max. Lift Capacity 24000 Lbs Include truck rate for total cost hour $14.90

8497 Crane, Truck Mntd Max. Lift Capacity 36000 Lbs Include truck rate for total cost hour $22.40

8498 Crane, Truck Mntd Max. Lift Capacity 60000 Lbs Include truck rate for total cost hour $36.50

8499 Pump - Trash-Pump CPB Rating - 10MTC 10000 gal/Hr 7 Self- Priming Trash Pump hour $7.55

8500 Crane Max. Lift Capacity 8 MT to 80 hour $38.70

8501 Crane Max. Lift Capacity 15 MT to 150 hour $66.90

8502 Crane Max. Lift Capacity 50 MT to 200 hour $90.00

8503 Crane Max. Lift Capacity 70 MT to 300 hour $178.60

8504 Crane Max. Lift Capacity 110 MT to 350 hour $243.20

8510 Saw, Concrete Blade Diameter 14 In to 14 hour $7.20

8511 Saw, Concrete Blade Diameter 26 In to 35 hour $12.00

8512 Saw, Concrete Blade Diameter 48 In to 65 hour $25.10

8513 Saw, Rock to 100 hour $33.50

8514 Saw, Rock to 200 hour $63.00

8517 Jackhammer (Dry) Weight Class 25-45 Lbs hour $1.66

8518 Jackhammer (Wet) Weight Class 30-55 Lbs hour $1.84

8521 Scraper Scraper Capacity 16 CY to 250 hour $107.15

8522 Scraper Scraper Capacity 23 CY to 365 hour $155.50

8523 Scraper Scraper Capacity 34 CY to 475 hour $270.00

8524 Scraper Scraper Capacity 44 CY to 600 hour $265.70

8540 Loader, Skid-Steer Operating Capacity 1000 Lbs to 35 hour $14.15

8541 Loader, Skid-Steer Operating Capacity 2000 Lbs to 65 hour $37.00

8542 Loader, Skid-Steer Operating Capacity 3000 Lbs to 85 hour $36.05

8550 Snow Blower, Truck Mntd Capacity 600 Tph to 75 Does not include truck hour $34.60

8551 Snow Blower, Truck Mntd Capacity 1400 Tph to 200 Does not include truck hour $94.00

8552 Snow Blower, Truck Mntd Capacity 2000 Tph to 340 Does not include truck hour $142.50

8553 Snow Blower, Truck Mntd Capacity 2500 Tph to 400 Does not include truck hour $154.80

8558 Snow Thrower, Walk Behind Cutting Width 25 in to 5 hour $2.80

8559 Snow Thrower, Walk Behind Cutting Width 60 in to 15 hour $14.10

8560 Snow Blower Capacity 2,000 Tph to 400 hour $234.00

8561 Snow Blower Capacity 2,500 Tph to 500 hour $255.00

8562 Snow Blower Capacity 3,500 Tph to 600 hour $284.00



8569 Dust Control De-Ice Unit 1300-2000 gal 173"Lx98"Wx51"H 5.5 Hydro Pump w/100' 1/2" hose hour $3.45

8570 Loader-Backhoe, Wheel Loader Bucket Capacity 0.5 CY to 40

Loader and Backhoe Buckets 

included. hour $22.15

8571 Loader-Backhoe, Wheel Loader Bucket Capacity 1 CY to 70

Loader and Backhoe Buckets 

included. hour $29.50

8572 Loader-Backhoe, Wheel Loader Bucket Capacity 1.5 CY to 95

Loader and Backhoe Buckets 

included. hour $38.60

8573 Loader-Backhoe, Wheel Loader Bucket Capacity 1.75 CY to 115

Loader and Backhoe Buckets 

included. hour $47.77

8580 Distributor,  Asphalt Tank Capacity 500 Gal

   

burners, insulated tank, and 

circulating spray bar. hour $14.76

8581 Distributor,  Asphalt Tank Capacity 1000 Gal

   

burners, insulated tank, and 

circulating spray bar.  Include hour $21.30

8582 Distributor,  Asphalt Tank Capacity 4000 Gal

   

burners, insulated tank, and 

circulating spray bar.  Include hour $30.15

8583 Distributor ETNYRE Oil Distributor Model - PB348 300 hour $41.60

8584 Distributor  ETNYRE Quad Chip Spreader 280 hour $83.20

8590 Trailer, Dump Capacity 20 CY

Does not include Prime 

Mover. hour $11.36

8591 Trailer, Dump Capacity 30 CY

Does not include Prime 

Mover. hour $13.10

8600 Trailer, Equipment Capacity 30 Tons hour $14.15

8601 Trailer, Equipment Capacity 40 Tons hour $15.50

8602 Trailer, Equipment Capacity 60 Tons hour $18.85

8603 Trailer, Equipment Capacity 120 Tons hour $28.35

8610 Trailer, Water Tank Capacity 4000 Gal

  g  p p 

with sump and a rear 

spraybar. hour $13.50

8611 Trailer, Water Tank Capacity 6000 Gal

  g  p p 

with sump and a rear 

spraybar. hour $16.55

8612 Trailer, Water Tank Capacity 10000 Gal

  g  p p 

with sump and a rear 

spraybar. hour $19.20

8613 Trailer, Water Tank Capacity 14000 Gal

  g  p p 

with sump and a rear 

spraybar. hour $23.77

8614 Truck- Water Tanker  1000 gal. tank 175 hour $33.35

8620 Tub Grinder to 440 hour $95.35

8621 Tub Grinder to 630 hour $143.65

8622 Tub Grinder to 760 hour $183.60

8623 Tub Grinder to 1000 hour $322.00

8627 Horizontal Grinder  Model HG6000 630 hour $57.36

8628 Stump Grinder 1988 Vermeer SC-112 102 hour $47.00

8629 Stump Grinder 24" grinding wheel 110 hour $45.00

8630 Sprayer, Seed Working Capacity 750 Gal to 30

     

Does not include Prime 

Mover. hour $14.00

8631 Sprayer, Seed Working Capacity 1250 Gal to 50

Trailer & truck mounted.  

Does not include Prime hour $19.80

8632 Sprayer, Seed Working Capacity 3500 Gal to 115

     

Does not include Prime 

Mover. hour $29.25

8633 Mulcher, Trailer Mntd Working Capacity 7 TPH to 35 hour $14.10

8634 Mulcher, Trailer Mntd Working Capacity 10 TPH to 55 hour $20.80

8635 Mulcher, Trailer Mntd Working Capacity 20 TPH to 120 hour $29.45

8636 Scraper  Soil Recycler WR 2400 w 317 gal fuel tank 563 hour $239.85

8637 Trailer CAT Double Belly Bottom-dump Trailer 26 CY of soil in one dump 330 13 CY  of soil each berry hour $92.33

8638 Rake

 Barber Beach Sand Rake 600HDr, 

towed hour $15.40

8639 Chipper    

Wildcat 626 Cougar Trommel 

Screen chipper w belt 125 hour $34.30

8640 Trailer, Office Trailer Size 8' x 24' Cargo Size 16ft hour $1.95

8641 Trailer, Office Trailer Size 8' x 32' Cargo Size 24ft hour $2.30

8642 Trailer, Office Trailer Size 10' x 32' Cargo Size 20ft hour $2.65

8643 Trailer  Haz-Mat Equipment trailer    8'x18' hour $37.75

8644 Trailer, Covered Utility Trailer (7’ X  16’) hour $5.65

8645 Trailer, Dodge Ram  8' x 24' shower trailer- 12 showers 101 hour $29.45

8646 Trailer, Dodge 32’ flatbed water hour $27.90

8650 Trencher to 40

   

Wheel Mounted. Chain and 

Wheel. hour $16.30



8651 Trencher to 85

   

Wheel Mounted. Chain and 

Wheel. hour $24.70

8654 Trencher accessories 2008 Griswold Trenchbox hour $1.90

8660 Plow, Cable Plow Depth 24 in to 30 hour $12.00

8661 Plow, Cable Plow Depth 36 in to 65 hour $37.45

8662 Plow, Cable Plow Depth 48 in to 110 hour $41.25

8670 Derrick, Hydraulic Digger Max. Boom Length 60 Ft

 y  p  

alignment attachment.  

Include truck rate hour $34.15

8671 Derrick, Hydraulic Digger Max. Boom Length 90 Ft

 y  p  

alignment attachment.  

Include truck rate hour $54.66

8680 Truck, Concrete Mixer Mixer Capacity 13 CY to 300 hour $82.35

8684 Truck, Fire  100 Ft Ladder hour $100.00

8690 Truck, Fire Pump Capacity 1000 GPM hour $68.00

8691 Truck, Fire Pump Capacity 1250 GPM hour $72.25

8692 Truck, Fire Pump Capacity 1500 GPM hour $78.90

8693 Truck, Fire Pump Capacity 2000 GPM hour $81.40

8694 Truck, Fire Ladder Ladder length 75 FT hour $117.10

8695 Truck, Fire Ladder Ladder length 150 FT hour $142.75

8696 Truck, Fire No Ladder 330 Rescure Equipment hour $93.47

8700 Truck, Flatbed Maximum Gvw 15000 Lbs to 200 hour $20.60

8701 Truck, Flatbed Maximum Gvw 25000 Lbs to 275 hour $35.00

8702 Truck, Flatbed Maximum Gvw 30000 Lbs to 300 hour $27.10

8703 Truck, Flatbed Maximum Gvw 45000 Lbs to 380 hour $44.70

8708 Trailer, semi 

48ft to 53ft, flat-bed, freight, two 

axle 50,000+ gvwr hour $8.45

8709 Trailer, semi enclosed 48 ft to 53 ft, two axles 50,000+ gvwr hour $9.50

8710 Trailer, semi  28ft, single axle, freight 25,000 gvwr hour $9.70

8711 Flat bed utility trailer 6 ton hour $3.10

8712 Cleaner, Sewer/Catch Basin Hopper Capacity 5 CY Truck Mounted. hour $24.80

8713 Cleaner, Sewer/Catch Basin Hopper Capacity 14 CY Truck Mounted. hour $31.30

8714 Vactor 800 Gal Spoils/400 Gal Water 500/800 gal 49 hour $82.75

8715 Truck, Hydro Vac model LP555DT hour $18.00

8716 Leaf Vac  Tow by Truck 22,000 cfm capacity 85 Leaf Vac + Truck Code 8811 hour $51.25

8717 Truck, Vacuum  60,000 GVW 400 hour $74.20

8719 Litter Picker model 2007 Barber towed by tractor hour $9.60

8720 Truck, Dump Struck Capacity 8 CY to 220 hour $48.90

8721 Truck, Dump Struck Capacity 10 CY to 320 hour $60.77

8722 Truck, Dump Struck Capacity 12 CY to 400 hour $67.70

8723 Truck, Dump Struck Capacity 18 CY to 400 hour $75.50

8724 Truck, Dump, Off Highway Struck Capacity 28 CY to 450 hour $121.20

8725 Truck, Dump Struck Capacity 14 CY to 400 hour $77.80

8730 Truck, Garbage Capacity 25 CY to 255 hour $48.50

8731 Truck, Garbage Capacity 32 CY to 325 hour $55.90

8733 E-BAM Services

Environmental Beta Attenuation Air 

Monitor Powered by Solar System hour $3.00

8734 Attenuator, safety  that can stop a vehicle at 60 mph hour $5.50

8735 Truck, Attenuator  2004 Truck Mounted for 60 mph hour $3.85

8736 Truck, tow 1987 Chevy Kodiak 70 175 hour $27.70

8744 Van, Custom Special Service Canteen Truck 350 hour $18.00

8745 Van, step   model MT10FD  300 hour $21.25

8746 Van-up to 15 passenger  light duty, class 1 225-300 hour $20.00

8747 Van-up to 15 passenger   light duty, class 2 225-300 hour $20.15

8748 Van-cargo  light duty, class 1 225 - 300 hour $22.25

8749 Van-cargo   light duty, class 2 225-300 hour $22.25

8750 Vehicle, Small to 30 hour $6.40

8753 Vehicle, Recreational to 10 hour $2.80

8755 Golf Cart Capacity 2 person hour $3.75

8761 Vibrator, Concrete to 4 hour $1.60

8770 Welder, Portable to 16

Includes ground cable and 

lead cable. hour $3.10



8771 Welder, Portable to 34

Includes ground cable and 

lead cable. hour $6.80

8772 Welder, Portable to 50

Includes ground cable and 

lead cable. hour $10.00

8773 Welder, Portable to 80

Includes ground cable and 

lead cable. hour $13.76

8780 Truck, Water Tank Capacity 2500 Gal to 175

Include pump and rear spray 

system. hour $28.70

8781 Truck, Water Tank Capacity 4000 Gal to 250

Include pump and rear spray 

system. hour $50.00

8788 Container & roll off truck 30 yds hour $23.05

8789 Truck, Tractor 1997 Freightliner F120 430 hour $54.90

8790 Truck, Tractor 4 x 2 25000 lbs to 210 hour $42.40

8791 Truck, Tractor 4 x 2 35000 lbs to 330 hour $46.00

8792 Truck, Tractor 6 x 2 45000 lbs to 360 hour $52.75

8794 Truck, freight

Enclosed w/lift gate. Medium duty 

class 5 gvwr 16000-19500 Lbs hour $23.25

8795 Truck, backhoe carrier  Three axle, class 8, heavy duty over 33000Lbs hour $34.50

8796 Truck, freight

Eenclosed w/lift gate. Heavy duty, 

class 

7, 26,001 to 33,000 lbs 

gvwr hour $31.00

8798 Truck

 Tilt and roll-back, two axle, class 7 

heavy duty, to 33,000 gvwr hour $32.00

8799 Truck, 

Tilt and roll back, three axle. class 

8 heavy duty over 33,001+ gvwr hour $40.60

8800 Truck, Pickup When transporting people. mile $0.54

8801 Truck, Pickup 1/2-ton Pickup Truck 4x2-Axle 160 hour $12.30

8802 Truck, Pickup 1-ton Pickup Truck 4x2-Axle 234 hour $17.65

8803 Truck, Pickup 1 1/4-ton Pickup Truck 4x2-Axle 260 hour $19.85

8804 Truck, Pickup 1 1/2-ton Pickup Truck 4x2-Axle 300 hour $22.25

8805 Truck, Pickup 1 3/4-ton Pickup Truck 4x2-Axle 300 hour $23.10

8806 Truck, Pickup 3/4-ton Pickup Truck 4x2-Axle 165 hour $13.40

8807 Truck, Pickup 3/4-ton Pickup Truck 4x4-Axle 285 Crew hour $20.80

8808 Truck, Pickup 1-ton Pickup Truck 4x4-Axle 340 Crew hour $22.85

8809 Truck, Pickup 1 1/4-ton Pickup Truck 4x4-Axle 360 Crew hour $26.40

8810 Truck, Pickup 1 1/2-ton Pickup Truck 4x4-Axle 362 Crew hour $26.75

8811 Truck, Pickup 1 3/4-ton Pickup Truck 4x4-Axle 362 Crew hour $27.50

8820 Skidder accessory  2005 JCB Grapple Claw hour $1.75

8821 Forklift, accessory 2005 ACS Grapple Bucket hour $1.50

8822 Truck,  Loader 

Debris/Log  (Knuckleboom 

Loader/Truck) 230 hour $52.26

8823 Chipper- Wood Recycler  Cat 16 engine 700 hour $115.00

8824 Skidder model Cat 525B up to 160 hour $62.90

8825 Skidder 40K lbs- model Cat  525C 161 and up hour $118.77

8840 Truck, service  fuel and lube up to 26,000 gvwr 215-225 hour $38.65

8841 Truck, fuel

2009 International 1,800 gal. 

storage tank 200 hour $30.50

8842 Mobile Command Trailer (8’ X 28’) with 7.5 KW Generator hour $14.66

8843 Mobile Response Trailer  (8’ X 31’) with 4.5 KW Generator? hour $13.60

8844 Mobile Command Center (unified) (RV) Ulitimaster MP-35 43 FT Long with Generator 400 hour $75.00

8845 Mobile Command Post Vehicle   (RV) (In- Motion) 22-Ft Long 340 hour $31.00

8846 Mobile Command Post Vehicle 

 (RV) (Stationary)  w/9.6 KW 

Generator 22-Ft Long 340 hour $19.25

8847

Mobile Command Center 

(Trailer) 

48'x8' Trailer, Fully Equiped Mobile 

Command Center 48-Ft Long hour $29.45

8848

Mobile Command Center 

(Trailer)    

48'x8' When being Moved w/Truck 

Tractor 310 hour $48.90

8849 Mobile Command Center 

43'x8.5' x 13.5'H with self 30kw 

Generator hour $52.00

8850 Mobile Command Center  2007-Freightliner MT-55, (RV) 260 hour $45.50

8851 Mobile Command Van   

1990- Ford Econoline- 

Communication Van 230 hour $41.00

8852 Mobile Command Center  

47.5' X 8.75 Fully Equip' (In 

motion) (RV) 410 hour $65.30

8853 Mobile Command Center 

47.5' X 8.75 Fully Equip' 

(Stationary) 410 hour $45.00



8854 Mobile Command Vehicle  53' X 8.75 Fully Equip  480-550 hour $96.20

8870 Light Tower 

Terex/Amida AL 4000.  with (4) 

500 watt lights w/10kw power unit   13.5 hour $10.68

8871 Light Tower  2004 Allmand hour $6.30

8872 SandBagger Machine    (Spider) automatic 4.5 hour $48.75

8900 Helicopter  

OH-58 KIOWA (Military) is the 

same as “Bell-206B3 420 hour $474.00

8901 Helicopter  

OH-58 KIOWA (Military) is the 

same as “Bell-206BR 420 hour $496.00

8902 Helicopter

Model Bell 206-L3 Jet Range 

Helicopter 650  Jet Range III-Helicopter hour $582.00

8903 Helicopter Model Bell 206L1 Long Ranger 650 Long Ranger hour $596.00

8904 Helicopter 

Model Bell 206LT Long Range 

Twinranger 450 Twinranger hour $780.00

8905 Helicopter Model Bell 407 EMS- Ambulance 250 hour $626.00

8906 Piper-Fixed wing Model Navajo PA-31 310 hour $456.00

8907 Piper-Fixed wing 

PA-31-350, Navajo Chieftn twin 

engine 350 hour $487.00

8908 Sikorsky Helicopter

 Model UH-60 (Blackhawk) 

medium lift Medium Lift 1890 Fire Fighter Same as S70C hour $2,945.00

8909 Helicopter

Model UH-A (Blackhawk) Medium 

lift Medium Lift 1890 Fire Fighter hour $5,504.00

8910 Boeing Helicopter Model CH-47 (Chinook) heavy lift Heavy Lift 2850 Fire Fighter hour $10,750.00

8911 Helicopter- light utility Model  Bell 407GX - 7 seater 7-Seaters 675 Passenger Aircraft hour $621.00

8912 Helicopter- light utility Modle Bell 206L- 7 seater 7-Seaters 420 Passenger Aircraft hour $596.00

8913 Helicopter  Model Bell-206L4 726 hour $576.00

8914 King Air 200 Turboprop Aircraft Blackhawk King Air B200XP61 669 hour $1,316.00

8915 Turboprops Blackhawk Aircraft Blackhawk Caravan XP42 A 850 hour $697.00

8916 Turboprops Blackhawk Aircraft  King Air C90 XP135 A 550 hour $1,075.00

8917 Aerostar Piston Aircraft Aerostar 601P 290 hour $447.00

8943 Wire Puller Machine Overhead Wire Pulling Machine 30

Overhead/Underground Wire 

Pulling Machine hour $19.85

8944 Wire Tensioning Machine 3000 Lbs 

Overhead Wire Tensioning 

Machine hour $14.50

8945 Aerial Lift model 2008 Genie Scissor Lift hour $6.30
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RESOLUTION 2018-5 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF HARMONY 

COMMUNITY DEVELOPMENT DISTRICT APPROVING ADOPTION 

AND EXECUTION OF THE STATEWIDE MUTUAL AID AGREEMENT.  

 

 WHEREAS, the State of Florida Emergency Management Act, Chapter 252, 

authorizes the State and its political subdivisions to provide emergency aid and 

assistance in the event of a disaster or emergency; and 

 

 WHEREAS, the statutes also authorize the State to coordinate the provision of 

any equipment, services, or facilities owned or organized by the State or its political 

subdivisions for use in the affected area upon the request of the duly constituted 

authority of the area; and 

 

 WHEREAS, this Resolution authorizes the request, provision, and receipt of 

interjurisdictional mutual assistance in accordance with the Emergency Management 

Act, Chapter 252, among political subdivisions within the State; and  

 

 NOW, THEREFORE, be it resolved by Harmony Community Development 

District that in order to maximize the prompt, full and effective use of resources of all 

participating governments in the event of an emergency or disaster we hereby adopt the 

Statewide Mutual Aid Agreement which is attached hereto and incorporated by 

reference as Exhibit “A”. 

 

 PASSED AND ADOPTED by the Board of Supervisors of Harmony Community 

Development District this 28th day of June, 2018. 

  

ATTEST: 

      HARMONY COMMUNITY 

______________________________ DEVELOPMENT DISTRICT  

Secretary/Asst. Secretary 

I certify that the foregoing is an   ______________________________   

accurate copy of Resolution 2018-5 Chairman 

      Date: __________________________ 

 

Exhibit A: Statewide Mutual Aid Agreement 

 



 

 

 

 

 

 

 

 

 

Eighth Order of Business 
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District Office: Meeting Location: 

313 Campus Street  Harmony Golf Preserve Clubhouse 

Celebration, FL 34747 www.harmonycdd.org 7251 Five Oaks Drive 

407-566-1935  Harmony, Florida 34773 

  407-891-8525 

Harmony Community Development District 
Steve Berube, Chairman Bob Koncar, District Manager 

Ray Walls, Vice Chairman Timothy Qualls, District Counsel 

William Bokunic, Assistant Secretary Steve Boyd, District Engineer 

Kerul Kassel, Assistant Secretary Gerhard van der Snel, Field Manager 

David Farnsworth, Assistant Secretary 

 
 

June 19, 2018 

 

 

To:   Harmony CDD Board members 

From: Alan J. Baldwin, Accounting Manager 

Re:   OUC reconciliation and other matters 

 

 

After a long process, we are in agreement with the findings in the OUC reconciliation.  The 

amount Harmony CDD paid were verified and the reconciliations calculations and formulas were 

reviewed. Though some of the reports were convoluted and not appropriately, or confusingly 

named, we feel this is accurate and verified as of January 1, 2016 to March 31, 2018.  

 

There are a few other items pending, which are being addressed. Please see attached.  

 

If you have any questions, please feel free to contact me. 

 

Sincerely, 

 

Alan J. Baldwin 

 

 

 

 
 

http://www.harmonycdd.org/
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