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July 19, 2018 

 

Board of Supervisors 

Harmony Community Development District 

 

Dear Board Members: 

The regular meeting of the Board of Supervisors of the Harmony Community Development 

District will be held Thursday, July 26, 2018 at 6:00 p.m. at the Harmony Golf Preserve 

Clubhouse located at 7251 Five Oaks Drive, Harmony, Florida.  Following is the advance 

agenda for the meeting: 

1. Roll Call 

2. Audience Comments 

3. Approval of:  June 28, 2018 Meeting Minutes 

4. Public Hearing re Parking & Garden Facilities Usage Fees 

A. Discussion of Proposed Facilities Fee Schedules 

B. Consideration of Resolution 2018-04 

5. Subcontractors’ Reports 

 A. Servello 

i. Grounds Maintenance Status (Work Chart) 

ii. Revised Proposal for Removal of Pine Trees on Clay Brick 

iii. Second Revised Proposal for Community Sod Replacement 

6. Developer’s Report 

A. Discussion of Land Swap (Tract VC-1) 

7. Staff Reports 

A. District Engineer 

B. District Counsel 

i. Update on “No Road Access” Letter 

ii. Discussion of ADA Website Compliance 

iii. Parking & Garden Facilities Road Resurfacing Contract Update 

iv. Easements with Tohopekaliga Water Authority 

C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.) 

ii. Facility Use Records (Inclusive - Boats & Other) 

iii. Resident Submittals (Facebook & Direct) 

iv. Pond Maintenance (Chart & Map) 

8. District Manager’s Report 

A. Financial Statements for June 30, 2018 
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B. Approval of: #219 Invoices, Check Register, and Debit Purchases 

C. Consideration of Resolution 2018-05 – Removing Robert Koncar as Secretary & 

Designating Kristen Suit as Secretary 

D. Consideration of Resolution 2018-06 – Approving Adoption and Execution of 

Statewide Mutual Aid Agreement 

E. Discussion of District Manager Special Topics 

i. Review of Fiscal Year 2019 Budget and Updated Budget Line Items 

ii. Overview of Assessment Collections and Tax Certificate Sales 

iii. Consideration of Meeting Schedule for Fiscal Year 2019 

iv. Acceptance of Fiscal Year 2017 Audit 

v. Meeting Action Items/Follow-up 

F. Facilities Usage Applications (None) 

9. Topical Subject Discussions 

A. Consideration of Nuisance Alligator Removal Procedure 

10. Supervisors’ Requests 

11. Adjournment 

 

We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please contact me. 

 

Sincerely, 

Kristen Suit 
Kristen Suit 

District Manager 
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MINUTES OF MEETING 

HARMONY COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Harmony Community Development District was 

held on Thursday, June 28, 2018, at 6: 00 p.m. at the Harmony Golf Preserve Clubhouse, located at 7251 Five 

Oaks Drive, Harmony, Florida. 

Present and constituting a quorum were:  

Steve Berube Chairman 

Ray Walls Vice Chairman 

Kerul Kassel  Assistant Secretary 

William Bokunic Assistant Secretary 

David Farnsworth Assistant Secretary 

Also present were:   

Bob Koncar District Manager - InfraMark 

Kayla Scarpone District Counsel – Young Qualls, PA 

Steve Boyd Engineer - Boyd Civil Engineering 

Gerhard van der Snel  District Staff - Field Manager 

Kristen Suit  District Manager - InfraMark 

Alan Baldwin Accounting Manager - InfraMark 

Residents and Members of the Public  

FIRST ORDER OF BUSINESS Roll Call 

Supv Berube called the meeting to order at 6: 00 p.m. 

Supv Berube called the roll and stated the record will reflect we have a full Board. 

SECOND ORDER OF BUSINESS Audience Comments 

Mr. Alan Santacruz, 3329 Bracket Fern Drive, stated:  There was an incident with a boat.  I have been 

going to the boat for the last ten and a half years with no issues.  Like any ordinary day, that day I went with a 

couple of homeowners.  Mike Scarborough was not there, but he told us on the phone to take the boat.  We did 

exactly what he instructed.  When we got there, the gate was open and we took the boat and went out fishing.  

When we came back, we waited for someone to greet us and there was no one there.  At that point in time, we 

did what everyone else was doing; we shut off the boat, put the keys there and left the door open like they 

wanted it.  Three weeks down the road, I got a notification that there was a fishing line tied up to the propeller 

of the boat and I got blamed for that.  I came here with a couple of homeowners to vouch the truth.  $269 is not 

a lot of money, but if you did not do anything, why pay for it, right?  You told me you would have another 

meeting, but no one called me.  I have not been using the boat.  I called the CDD last week to find out if I used 

the boat what would happen.  I received a call from Mr. Gerhard who told me to stop calling the office.  I told 

him I was only trying to find out what was going on.  I was not harassing anyone.  This put me in a position of 

either paying, and if I am not going to pay, there will be penalties.  I have not done any damages; no one was 

there from the beginning, nor at the end.  How can they blame it on me?  It just makes no sense.  Like I 

explained to the other individual, nobody was there.  They cannot pin it on you.  I will not pay for this, because 

I did not do it.  When we moved that boat, it was perfectly fine.  We have never had any issues with the boat.  I 

enjoyed the boat, going out with my family, like anything else.  Do not make me pay for something that I did 

not do and tell me if I do not, there will be fees and assessments.  If you have proof that we did it, then I am 

ready to pay right now. 
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Supv Berube stated:  Mr. Vice Chairman, when this all took place, I was absent, I was here by phone.  

You were running the meeting and I think you came to a conclusion after some discussion.  Would you like to 

reiterate your thoughts? 

Supv Walls stated:  I believe this was some months ago and the way we looked at it, fair or not, if I go to 

rent a car and bring the car back, the car has damage and I do specify and tell someone.  Even if I bring the car 

back and it is perfect; if I do not get signed off by someone and just leave the car, I am responsible.  That is the 

agreement we sign when we take the car.  It is the same agreement we sign when we take the boat.  Our guy 

told us when he came back and found the boat, it had damage to it.  If you say someone was not there, I believe 

you.  But the issue is, if I take the boat, I will wait until someone gets there, I will call and do whatever it takes 

to make sure I am not on the hook for something I did not do.  According to our boat master, you were the last 

person to take the boat out.  They found some damage on it.  You were not there to show anyone that you 

brought the boat back in good condition. 

Mr. Santacruz responded:  Thank you for that.  Unfortunately, when I drop off a rental car, there has to 

be someone there to make sure I sign, or else I am not leaving.  I was out in the sunlight on the boat for four and 

a half hours.  That did not make it easy for me to wait for someone.  They told me to leave it there and go.  They 

have the honor system with me, but my issue is why did they tie that down to me?  It makes no sense.  When we 

left the boat, there were no issues with the boat.  It is just the principle at this point. 

Supv Walls stated:  This is the conversation we should have been having.  You guys left and when they 

came back, the boat was damaged.  You were the last person in possession of the boat, according to our people.  

The same thing would happen if you had a rental car and had no one sign off on it.  You were the last person in 

possession of that rental car and it is your responsibility. 

Mr. Santacruz stated:  But, this is not a rental car. 

Supv Walls stated:  It is the same principle; we have the same agreement. 

Mr. Santacruz stated:  We left it in fine condition.  I treat that baby with the utmost respect.  Why would 

you pin that on me?  We have to keep in mind that the only one losing is me.  I will not pay for something I did 

not break.  You can keep taking my privileges away for a boat that I love to use with my kids. 

Supv Kassel stated:  Our Field Services person recalls seeing a certain fishing item amongst your fishing 

poles that was part of what was wound around the propeller.  It was some green bobber. 

Mr. Santacruz stated:  Unfortunately, nobody was there.  I have no idea why he said it was me.  I do not 

have any green bobbers. 

Supv Kassel stated:  It belongs to one of the guests you brought with you on the boat.  They had the 

bobber.  The Field Services person noticed it. 

Mr. Santacruz stated:  The Field Service person was not there.  Where is he getting this from? 

Supv Kassel responded:  When you were out. 

Mr. Santacruz stated:  Nobody was there when I took the boat out and nobody was there when I brought 

the boat back. 

Supv Berube stated:  The bottom line is, the Board made a decision a year ago.  What you are hearing is 

that the Board is not going to change positions right now.  If you do not pay for the damages that have been 

assessed, your access privileges to the boat will remain off limits. 

Mr. Santacruz stated:  That is fine.  I am not disputing that.  I am not going to pay it.  What I am 

disputing is, if I do not pay it, fees will be assessed on top of that.  If that is the case, I need you to prove that 
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because it says it in the letter.  It says if I do not pay by the deadline, there will be fees assessed.  My mistake; it 

basically says I will have my privileges taken away.  That was the only reason why I came here; if I was going 

to be assessed more fees, you would have to prove that. 

Supv Berube asked:  Will his ID cards be declined? 

Mr. van der Snel responded:  Key card access is declined for all facilities. 

Supv Berube stated:  For $200 plus dollars, you will lose access to everything. 

Mr. Santacruz stated:  Unfortunately, I have to prove a point here that I did not do it.  I will not pay for 

someone else’s liability.  If you cannot come up with a resolution, I will not budge. 

Supv Berube inquired:  What do you suggest? 

Mr. Santacruz responded:  The first thing I wanted to do here was get it out in the open.  Like I said, 

there is some mis-translation here.  She did not know that, obviously there was nobody here in the beginning, 

nor the end.  You all dropped the ball; you must take responsibility for the whole thing.  God only knows who 

took the boat.  It could have been anybody. 

Supv Berube asked:  In 20 minutes? 

Mr. Santacruz stated:  It takes two seconds.  That means nothing.  From what I understand, he let 

someone else take the boat out.  They came back and said it was not working. 

Supv Berube stated:  In your words, you said you will not budge if we do not budge.  This Board will not 

budge; therefore, you will not budge.  Thanks for coming.  It is what it is. 

Mr. Santacruz stated:  You do not want to do the right thing and the honest thing and say they messed 

up.  That is the honest thing.  If they are doing this to me, who else are they going to do it to? 

Mr. van der Snel stated:  You are the only one. 

Supv Berube stated:  Nobody said you were a liar. 

Mr. Santacruz stated:  I beg to differ.  What do you propose, Mr. President?  Why don’t we meet half 

way? 

Supv Berube responded:  I am not the President.  You said if we do not budge, you will not budge. 

Mr. Santacruz stated:  I am taking the same stand as you.  If you are willing to meet me half way, I am 

willing to meet you.  You want to be hard like that, then that is fine. 

Supv Berube stated:  I am repeating your words, Sir. 

Mr. Santacruz stated:  I am redacting my words and I am saying meet me half way.  It is a disgrace what 

you are doing.  This is a dictatorship.  They cannot find anything on me.  There was nobody there.  They do not 

even have the decency to say we dropped the ball and apologize.  I can meet you half way, why don’t you meet 

me half way?  What is your problem?  I do not have one.  I am ready to meet half way. 

Supv Berube answered:  I am just going by what you told us. 

Mr. Santacruz stated:  I redacted that and said I would meet you half way. 

Supv Berube stated:  Thank you, we are done. 

Supv Berube stated:  I might have mentioned to you that I asked Mr. van der Snel about a tree that might 

get transplanted from some other facility.  He is looking around for another candidate for transplantation that 

will go right around it.  If we cannot do that, maybe we can figure out something to dress up Skull Square. 
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Mr. van der Snell stated:  Sounds good. 

Supv Berube asked:  Did you get a plaque for the Little Free Library? 

Mr. van der Snel answered:  No. 

Mr. Koncar stated:  We actually have one being made.  The person making it is a volunteer, and is just 

going very slow; but it will be done. 

A Resident stated:  I will make a comment on the plaque by the scout park.  It is bowling out a little bit.  

I am worried that someone might scratch the edge of it. 

Supv Berube stated:  We can put a couple of screws on it.  It has turned out to be a nice little facility that 

gets a lot of attention.  I think that the bench might get more use if it were shaded.  People like shade, we are 

working on it. 

A Resident stated:  I would suggest a gazebo. 

Supv Berube stated:  That was in the background, if we cannot find a tree.  It is working out pretty nice.  

Thanks to the Scout Troops for giving us some good ideas and improving Harmony in little ways that make a 

big impact. 

Supv Berube asked:  Anything else on the plaque?  By the way, the concrete pattern was done by the 

Field Services group.  We bought a gasoline-powered cement mixer because we do a lot of concrete work.  It is 

increasing all the time with things like this.  We spent $500 and it is mobile and gasoline-powered.  Field 

Services poured the entire platform there.  For the cost of one cement mixer which will be used for years and 20 

bags of cement, it worked out pretty well. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the May 31, 2018 Meeting  

Supv Kassel stated:  I sent some minor corrections to the CDD management company and I am moving 

to approve. 

On MOTION by Supv Kassel, seconded by Supv Walls, with all in favor, the May 

31, 2018 meeting minutes were approved, as amended. 

FOURTH ORDER OF BUSINESS Subcontractors Reports 

A. Servello 

i. Grounds Maintenance Status 

Supv Berube stated:  We have Jason Migues and Scotty Feliciano. 

Mr. Feliciano stated:  It is very simple on the maintenance.  We are back in full swing for Spring.  The 

week of 5/28, we installed […pauses to consult paperwork]. 

Mr. Migues stated:  What he is trying to say is all approved enhancement work has been completed.  

There are minor issues throughout the community where the mulch is thin in certain places.  We are going back 

and adding additional mulch.  I know you said there were a few places that mulch was thin.  We are going back 

and thicken those areas as well.  Areas in St. Augustine are being cut weekly.  I know there have been some 

issues with the Bahia areas.  I have seen some emails come across where the residents want the Bahia areas cut 

more than it is contracted.  In some areas, we are cutting more than it is contracted; but since this is the rainy 
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season, you can cut one week and the next week if you happen to miss that area it gets pretty high up.  Those 

are the areas that Jason and his crew are having issues with right now. 

Supv Berube stated:  Let us back up to the mulch.  I am presuming that rain or shine, it is done.  There 

are trees in Blazing Stub Park. 

Mr. Migues stated:  Yes, those are on the to-do list for tomorrow and I do have mulch for that over at the 

shop. 

Supv Berube stated:  There are also old trees on the access path to Buck Lake on the right.  There are 

seven or eight trees as you go past the parking lot and get down that access path.  There are trees to the right 

that have not been mulched. 

Mr. Migues asked:  That was not done on Friday? 

Supv Berube responded:  they were mulched previously.  The last remaining piece of the mulch puzzle is 

the Pine Straw.  When is this going to get completed? 

Mr. Feliciano responded:  We have all the materials at the shop.  That will be completed by the end of 

next week. 

Supv Berube stated:  Do not forget, some of the little pocket pox have pine trees and little stands, 

specifically in neighborhood H2 at the end of Gold Star.  There are a whole bunch of trees there and there are 

two problems with the Pine Straw areas there.  It has not been pined in a long time, nor have those tree rings 

been cleaned out. 

Mr. Migues stated:  They will be done today. 

Supv Berube stated:  My notes are getting to the right place. 

Mr. Migues stated:  If I had gotten there sooner, we would not be having this conversation. 

Supv Berube stated:  That is okay.  I am a little behind on my work as well.  I have been a little busy.  

Can we move on to the Tree Trimming Project? 

Mr. Migues stated:  First and foremost, I would like to take full responsibility for us being so severely 

behind.  I dropped the ball on it last month.  I took some time off due to personal issues.  In our industry in 

general, we have struggled with manpower, especially in the arbor division.  The guys that I hire have to be 

certified trimmers for our insurance carriers.  In our industry right now, we are losing a lot of guys to the 

construction industry.  It is tearing us up from our labors, regular maintenance all the way through to arbor 

division.  We have also had some mechanical issues that I am sure you are aware of.  I take full responsibility 

for that.  I went through and did manage to count trees in certain areas.  I am not saying the numbers are perfect 

but went through Oak Glenn, the Estates. 

Supv Berube stated:  I appreciate the specifics but there is a more general question.  When we talked 

about the specifics of this contract, you were to trim all the street trees on the interior streets throughout the 

property.  No dispute about that.  Concurrently, you were going to do another trimming, or you were also going 

to trim all the rest of the trees on the perimeter roads in the rest of your service area.  Every tree in your service 

area, if you cut the grass on it, you are going to trim that tree.  Maybe you know this, maybe you don’t, but your 

guys have not gone on the street trees yet.  Not every tree off the street in Lake Shore Park, the pocket parks 

behind the street trees in the Estates area, has been touched. 

Mr. Migues stated:  I know the Estates have not because I went inside the Estates and counted every 

single tree. 
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Supv Berube stated:  The deal is we agreed that every tree in your service area should be trimmed and 

that is part of this contract.  The tree trimming crew, when it started the project three months ago, consisted of 

six guys, a truck to catch all the tipping, a chipper, a bucket truck, a couple of guys with short change, some 

snip trimmers and a pole saw or two.  Everybody was working.  As time has gone on, what I see here now are 

two guys, one with a pole saw, an open landscape trailer, and a pickup truck.  I do not know who the supervisor 

is, or whether these guys are certified or not but they are spending a lot of time trimming the stuff off the tree, 

loading the trailer, hauling it to the compound, unloading the trailer.  When he comes back, the guys get more 

stuff trimmed.  They are not getting anywhere.  They show up at 9: 00 in the morning and leave at 2: 30 in the 

afternoon.  They average about three trees a day, six or seven.  By your count today, you have 259 trees.  With 

six trees a day, on a good day, or eight a day, you have 30 plus days before you go and finish the trees that you 

have counted, yet you told the District Manager that you would be here for a week and a half.  My math and 

your math do not seem to match up. 

Mr. Migues stated:  You are correct; it was not six or seven but the manpower has dropped.  We have 

lost a lot of guys due to the construction industry.  The reason why you did not see the chipper at the time is 

because we did not have it at the time.  That has been fixed and returned to us.  It was 23 trees that I personally 

counted myself.  I gave the District Manager a three-week timeframe.  He wanted us to speed up the process 

and I told him that I would get it done in a week and a half. 

Supv Berube asked:  23 trees in four days this week? 

Mr. Migues responded:  No, it was not four days this week.  They are not here four days.  I have sat with 

guys, have the truck back and I do have the chipper going.  It is embarrassing; I have never had a tree project 

take this long before.  We are going to ramp up the crew; we will be out here tomorrow and next week.  My 

goal is to have everything wrapped up in a week and a half. 

Supv Berube stated:  Many of the trees that got trimmed are now hanging really low to the point that 

some people are going out with their own clippers and adjusting the tree heights.  On many streets, the trees that 

have the big pruning are now down to the point that if you have a bicycle by them, they hit you in the head.  I 

know because I ride my bicycle by them. 

Mr. Migues stated:  You are correct, that was on Dark Sky.  Those trees were not trimmed. 

Supv Berube stated:  I think the normal lift of those trees is done by his group normally. 

Mr. Feliciano stated:  Normally in the general service areas that we will refer to, we will tip them off 

with trimmers just head level so they are not hitting people in the head. 

Supv Berube stated:  Let us move on to the next thing.  The OUC lights, many light bulbs.  We have to 

go back and trim all those and make sure all the stop signs are clear.  My biggest concern was having them not 

moved off the street, and that we had a miscommunication as to all those off-street trees being trimmed.  I 

thought we were pretty clear about it, and you agreed with it. 

Mr. Migues stated:  I will gladly go back and do the pocket parts.  I went through plenty where they 

were trimmed. 

Supv Berube stated:  I did not say all of them, I said some.  On Lakeshore Park, you have the path that 

goes along the pond; there are big trees that are hanging down.  I know because I ride my bicycle there and it hit 

me in the face.  I want to be sure we are all on the same page with all the trees that are going to be trimmed.  

What is your best guess as to when this is going to be complete? 

Mr. Migues responded:  I said three weeks but I want to wrap it up in a week and a half. 
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Supv Kassel stated:  Between a week and a half and three weeks. 

Mr. Migues stated:  I want to put this to bed.  Just the contract for the trees alone was 1,748 trees.  We 

had to bring wages up to try and compensate for the construction. 

Supv Berube stated:  We understand.  We play the hiring game ourselves.  I think we covered the trees 

and the mulching.  Are there any comments from the Board? 

Supv Kassel stated:  There was a note in the Field Services Resident Report about some trimming 

needed at the dog park that was resolved, but it was not actually resolved.  I spoke with your men and I do not 

know if they related this to you, but thank you for trimming near the faucet.  There is more trimming that needs 

to be done from the corner of the fence all the way back to the other side of the shed.  You cannot access the 

front of the shed because there are all kinds of growth there, so if you can just trim it up at level with the fence 

all the way up to the corner.  If you could maybe get some of that down, because it is growing on to the roof 

shed now and it has gotten so overgrown.  Can you please attend to that? There is also an oak tree by the 

entrance of that park, the regular hinged entrance.  I do not want you to take too much off but it is whacking me 

in the face when I go to open the gate to let my dogs in and out.  There are just one or two branches that are a 

little low.  We do not want you to take much off because then we will lose our shade.  They hit people in the 

head.  The tree that is right inside, when you enter the big dog park, there are two benches there and one big 

tree.  That tree has a lot of low hanging stuff that is hitting people in the head. 

Mr. Migues stated:  We will take care of that right away. 

Supv Kassel stated:  Not too much, please.  We need the shade. 

Supv Berube stated:  Save the shade.  One other thing that I noticed is, much of Harmony is surrounded 

by conservation areas and they are delineated by the white conservation area signs.  When those signs were put 

in, they were purposely put in right along the grass line just inside the conservation area.  The grass ran up to 

the sign and you do not cut behind that sign.  That was the point.  In most of the areas, the conservation areas 

encroaching outward, growing over grass in some areas significantly.  You cannot see the sign anymore.  I sent 

a picture the other day of the H1 Pond, which is right off Dark Sky, and the conservation area sign is now five 

feet behind the grass line, and the grass between the original grass line and that new growth is two feet tall.  It 

covers the sign and all of the signs along that side of the pond are that way.  Jason commented to that.  It is on a 

hill and you cannot cut into it with a tractor.  The point is that all the conservation areas have to be pushed back.  

Another area where there is really heavy growth is between the school and the circle at Five Oaks and School 

House.  You have that sidewalk there and all the land slopes down, but the conservation area is growing up, and 

pretty soon the grass on the slope will not be visible.  We have to do something about it.  It is pretty much area-

wide. 

Mr. Feliciano stated:  I understand; we have been to that area before.  I know exactly where you are 

talking about, and it is lots of vines.  It is a big job. 

Mr. Migues stated:  It does not matter whether it is from us or the previous company missing it.  If the 

grass is two feet now, we know it has not been done for some time.  It is in the contract, we need to push it back 

and make it happen. 

Supv Berube stated:  The last one is in that same pond.  Normally, you would cut 20-foot buffer from the 

shoreline to land.  The grass that is growing there was growing pretty prolifically and it is very nice looking.  It 

is five or six inches tall, the H1 Pond on Dark Sky.  How often do we cut around those hidden ponds? 

Mr. Migues responded:  Those ponds are cut literally every two weeks.  There are some in particular that 

we can cut down to three and a half inches and the next week, it is already over eight inches. 
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Supv Berube stated:  The buffer is okay.  It’s just that the zone that you cut was really tall.  Then that 

zone that you cut meets this overgrown zone, which goes up to two feet beyond the edge of the conservation 

areas; so we will lose all our grass.  I realize it is growth and you put fertilizer down because it is raining.  I cut 

my grass every six days too, but stay ahead of it.  If you are cutting every week and they are growing that good, 

then nice. 

Mr. Migues stated:  We probably should lower it to three quarters to an inch.  Bahia is supposed to be 

mowed to the same height as St.  Augustine.  Everyone gets in the habit of mowing two & a half inches, which 

is extremely bad for Bahia.  University of Florida calls for it to be four to four & a half inches, same height as 

St. Augustine.  We just need to bring it down another inch or so.  Right now, with the rainy season, the seed 

heads are popping up in the Bahia, so you are looking at two feet worth of grass. 

Supv Berube stated:  The last one is the Celebration Bermuda in two hotspots, the Soccer Pit and the 

Blazing Star Park.  There was steady progress being made there and it looked like it all stopped.  I was riding a 

bicycle this morning and I saw a guy out there cutting the grass and not bringing it down low.  It looked like 

they were whacking off the weeds. 

Mr. Feliciano stated:  It was getting unsightly and too tall, so I told them to go ahead and cut it at four 

inches.  I wanted him to get to just the areas that were growing ridiculously, but when I remake a path at four 

inches, then it will poke everyone in the eye.  So I said to cut it, be careful, keep it high, and do not make U-

Turn marks. 

Supv Berube stated:  To that point, Bobby Knowles was the man running this special project on these 

two fields.  I understand Bobby is gone. 

Mr. Migues stated:  James is going to take over.  He is licensed in that.  Bobby actually worked under 

James.  In fact, they are going to be coming down tomorrow to do a top dressing.  They will be filling in holes 

with sand.  James will somewhat take over that project.  He is licensed and specialized and wanted to get the 

contract. 

Supv Berube stated:  It was a 12-month contract.  If we get to the six-month point, and you look at it and 

say this is a dead issue, we would appreciate it if you came and said we tried and this is not going to work; we 

need a plan B.  If it is still looking pretty ratty after six months, I do not think it is wise of us to continue to 

spend the monthly contract and try to rehabilitate what cannot be brought back from the dead.  We will trust 

you, but it was looking pretty ratty in both of those facilities.  There were a lot of complaints about that.  I think 

you will notice that we have been a little gentler. 

Supv Walls stated:  Not to add to the list, but in my travels out and about I have noticed the flower beds 

on Buck Lake last night were full of weeds.  They are covered.  They have not been touched in a while.  I know 

there has been rain.  They are all over the areas of the big benches and long pond near Buck Lake.  None of 

those flowerbeds have been touched in a while.  Even as you come into the neighborhood, there have been 

times where the flowerbeds at the entrance are just full of weeds.  It looked like people have not touched them 

in a while.  If you could, keep an eye on things that are highly visible in the places where there is lots of traffic.  

That is what people will see and they come back and talk to us about.  It is really about making sure those areas 

are nice.  Otherwise, we will hear complaints and we should when people see that kind of thing.  Lastly, when I 

was running around, the area around the pond had just been mowed, but nobody blew off the sidewalks.  It is 

just covered in grass the whole way around the pond.  Attention to detail, making sure these things are taken 

care of so that when people come through those areas when looking in this neighborhood to buy, they are not 

seeing things like that.  Those are high visibility areas. 

Mr. Feliciano stated:  We will be working on site tomorrow.  That is already on the list. 
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Mr. Koncar stated:  Half of the mulched areas have some green stuff growing through the mulch.  Look 

around and you will see it. 

Mr. Feliciano stated:  We will always have mulch down here that Jason and his crew can use throughout 

the community.  We do that with larger sites just to make sure, because we know that some of these guys blow 

certain areas out with the blowers.  We will not make excuses; we will take care of the bruises.  We want to be 

open, and want you to be open.  If there are issues with us, bring it to the table.  We will not make excuses for 

anything.  Do not ever think you need to hold back.  We need to get right.  I just want to be open and honest.  

This is a working relationship. 

Supv Berube stated:  We appreciate it and there is a lot going on, and we get it.  Conversely, heavy rain 

and all that are not new to Florida.  It happens every year.  Five months from now, everything will go brown 

and it will all be dead.  We will all be complaining that it is all brown, and then you will be telling us it is 

drought time.  Then we come back next month and have the same conversation again with the trees.  Let us not 

have too much of the same problem.  Does anyone have any other concerns to voice to them? 

Supv Berube stated:  There has been some confusion regarding the Palm Trees inside the pool area.  

There are some fronds that are dead and brown and I have asked a couple of people, who will go unnamed, 

what happens with those.  Apparently, it requires an arbor crew to come in and take the dead fronds off the 

palms in the pool area. 

Mr. Migues stated:  Looking at the palms in there, it is pretty much a ladder and extended pole.  I get it; 

that should be kept onsite with the crews, so that if you see one or two palm fronds, you should be able to go 

ahead and cut it off.  I will just make sure that Jason has the right equipment. 

Supv Berube stated:  Same deal with the palms that the previous developer planted at the entrances to H1 

and H2, off of Cord Grass.  There are two or three palms in each of those entrances that need a haircut at the 

very least.  If you are going to trim some palms, you might as well cut those at the same time.  Maybe, that is 

part of the tree trimming crew’s contract. 

Mr. Migues responded:  it depends on the height. 

Supv Berube asked:  Any other concerns for these guys? 

Supv Walls stated:  One of the things that came up in my interaction with Scott in the last couple of 

weeks, is I see a need for us to develop a chart to specify what we are going to trim.  It is not clear when tree 

trimming starts in the year.  I would like to work with you in developing the chart so we can see when these 

activities will start.  That way we know when we are on track and when we get off track based on the contract. 

Mr. Migues stated:  Absolutely, if you want to schedule something, we can. 

Supv Walls stated:  We will schedule a time to go through this.  But I want to set up something so that 

everybody sees the annual maintenance chart; when these different issues are going to start in the calendar or 

fiscal year. 

A Resident stated:  I am speaking on behalf of the Social Committee.  One of the rentals that we rented 

burned the grass in a specific area and Mr. van der Snel notified us that this area was of concern to him.  We 

have no idea why it happened.  Some of the kids had said, going in there, that it was high on their feet.  They 

said it was because the sun heated the wire.  I do not know how the sun could have heated the wire so hot that it 

would burn the grass and the children.  They did not stop getting in it.  None went to the hospital.  At this point, 

we need to know if we are to replace that grass.  I thought it looked pretty good, but I am not an expert. 

Supv Berube asked:  What areas are you referring to? 
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Supv Walls stated:  I think it is in Town Square.  It came out pretty good. 

Supv Berube stated:  I suspect what happened was there was an excess of water and the water carries 

chlorine.  It looked like excess water bleached it all out; but it came back. 

ii. Authorization Form for 2018 Hurricane Season 

Supv Berube stated:  There was an authorization to proceed with the 2018 Hurricane Season cleanup of 

damage.  I do not think that we can sign this agreement at this point.  Before we can authorize you to do any 

work, we need to know how much it is going to cost.  We also need some sort of authorization of some sort of 

emergency basis from the District Manager or Contractor.  It is a moot point to sign this in advance because this 

is not the way it is going to work. 

Mr. Migues stated:  Understandable.  How that normally works is that most of the communities that we 

deal with will say what the hurricane cleanup consists of; that is accommodating and clearing the roadways out.  

They will say, “We want to just use $5,000 of it”.  We will track the hours, the labor, and the machinery.  If it is 

$3,500, then we only charge that and not $5,000.  We do not normally put in a number.  We give the CDD or 

the HOA the option of providing a number. 

Supv Walls stated:  My question is; by not signing this, does it impact your response time to Harmony in 

terms of when you are coming out here to address hurricane issues? 

Mr. Migues stated:  It could.  I will be honest with you. 

Supv Berube stated:  That is my concern because I know sometimes in other districts, the landscape 

companies like for us to assign these districts to sign these agreements.  If they do not, they get put down the list 

on response time.  I think we need to clarify that. 

Mr. Migues stated:  We prioritize how they come in and how they are signed.  The ones that do not get 

signed, it is not that we do not go to the properties.  I can tell you right now, even with Hurricane Irma, I was 

pretty much out.  It started that night, at 3:00 in the afternoon; I was on the roadways checking the properties 

out.  I am generally out there and even on the properties that have not signed the hurricane release form.  I will 

call them immediately and let them know their damage and ask what they want us to do.  We have them sign 

and we take them as they come in. 

Supv Berube asked:  Up to that point, the guys who work here only work here, right? 

Mr. Migues answered:  Yes, absolutely. 

Supv Berube stated:  If they come here, they will be working, whether they will be doing hurricane 

cleanup or cutting grass.  After a hurricane, they will not be cutting grass or trimming trees.  They will probably 

be doing hurricane cleanup. 

Mr. Migues stated:  You would only be charged if we had to bring in bobcats and such, or remove heavy 

stumps. 

Supv Berube stated:  We have a pretty fair amount of equipment.  We have our own group of guys, a 

truck.  I think we did it right the last time.  I am not comfortable signing this agreement obligating us to 

something.  What does the rest of the Board think? 

Supv Kassel stated:  It is very open-ended and I am not comfortable.  Rather, a phone call if something 

happens. 

Supv Berube stated:  A letter of intent.  Talk to us about these pine trees that apparently have beetles. 
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iii. Proposal for Removal of Pine Trees on Clay Brick 

Supv Kassel stated:  I have been noticing a decline in the pines all over the place. 

Supv Berube stated:  This area behind the townhomes in 192 and that pine stand.  Is that generally the 

vicinity?  Where the tunnel is?  If we take these out, do the beetles go from tree to tree?  If we take these trees 

out, we will have to put something back in because we have removed trees in that area before & as soon as you 

take down a tree there a resident complains that the noise level went up and that we stole their tree.  What do we 

do about a replacement here?  I am presuming you are not going to recommend putting a pine back in, right? 

Mr. Migues stated:  We have put pines back in.  They typically move on or die out, some of them leave 

nests.  Normally, it is widespread when it is a number of them.  I do not see that because every pine tree you 

have out there would have been affected by now.  My guess is they finished, moved on or died out.  Obviously, 

those pine trees have to be removed.  There is another disease.  I cannot think of it now, that affects pine trees 

and sometimes people misdiagnose as pine wheels, when it is in fact a rock in the core of the pine trees there.  

Then again, it is different than palm trees or oak trees where you cannot put a tree back in that area.  With pine 

trees, you can go back in. 

Supv Berube asked:  Is a pine tree cheaper than other types of trees that may go in for a replacement? 

Mr. Migues responded:  Yes. 

Supv Berube asked:  How much cheaper; a ten-foot pine vs. a ten-foot live oak? 

Supv Kassel asked:  We have 40 pine trees at $5,500 a tree? 

Mr. Migues responded:  No.  That is to remove them. 

Supv Berube asked:  What is the difference between a ten-foot pine and a ten-foot live oak? 

Mr. Migues responded:  Probably $200 for a pine.  You will not get a ten-foot live oak.  A live oak will 

go off caliper, which is $225 all the way to $300.  There is also some stump grinding.  Honestly, with pine trees, 

you can flush-cut them enough underneath the surface where you can’t even see the pine tree.  They are not 

going to shoot up.  Once you cut a pine tree down, it is going to rot out.  The stump is going to decay.  

Typically, you cut them underneath the surface.  You can actually mulch over them, or put sod on top of them.  

Then, you will not have to worry about them.  I would take out the $2,000. 

Supv Berube stated:  The worst-case scenario here is, these trees continue to rot and things drop in them; 

some branches fall and some trees fall over.  That is pretty much a non-populated area.  No car is there.  This is 

not an emergency situation that has to be done today. 

Mr. Feliciano stated:  To be honest with you, I have not physically looked at it.  I know that this was put 

together by Mr. Migues and I do not know if Mr. van der Snel was a part of this or not.  I was out at the time.  I 

would really like if I were able to get in there and assess the scenario. 

Supv Kassel stated:  There are pine trees in Long Park on Cat Brier Trail that are also biting the dust 

right along the trail.  They probably need to be removed. 

Supv Berube stated:  If you can come back next month, with a revised proposal and a number to replace 

the trees.  You work in the area.  Maybe a pine is the right choice, maybe not.  They probably were chosen 

because they were cheap. 

Mr. Feliciano stated:  With pines, everything rots from underneath and the tip will come down.  You do 

not run into many issues with pines.  I would not suggest putting anything else. 
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Supv Berube stated:  To go back to Supervisor Kassel’s concern, tell Scotty exactly where those pines 

were. 

Supv Kassel stated:  In between the windy sidewalk and the golf course.  There are several places where 

the pine trees are in bad shape. 

Supv Berube stated:  If we are going to start replacing trees and cutting them down, we might as well get 

them all at once. 

Mr. Migues stated:  The reason I submitted that proposal is that one of the pine trees that was over eight 

to ten inches thick had fallen over and there are several of them in that area right behind it.  I was concerned 

about the kids that go back and forth there. 

Supv Berube stated:  The Button Bush curb loop that curves around, there is a little tree area there.  

Right in the center, one of the birch trees is busted off about six feet off the ground and it is leaning over 90 

degrees.  That needs to be removed.  There might be more than one of them.  They all lean kind of weird, but 

there is at least one that is broken off and is caught on the other branches.  That needs to come out at some 

point.  Are there any other areas where you notice that pine trees are a problem? 

Supv Kassel responded:  Yes, but by the dog parks, by the gardens I have noticed.  I thought I saw even 

one or two by Lakeshore Park.  I will have to look again.  I have been noticing it in a lot of places. 

Mr. Migues stated:  They are becoming a problem.  We have multiple properties that we have overtaken 

where we have taken down pine trees.  Again, give me the chance to go in there and look at the pine trees. 

Supv Berube stated:  He is around the property all day.  Obviously, let them know where they are.  If it 

is more, we will have to handle it.  This work will be done by your arbor crew? 

Mr. Feliciano stated:  Yes, after the tree-trimming job.  Once we are done with all of the tree trimming, 

that will go pretty quickly.  It is just taking it down and replanting. 

Supv Berube stated:  When you get a contract, you will have a start date and an end date with a penalty.  

We will bring this back next month with further details and we will discuss it further then. 

iv. Revised Sod Proposal 

Supv Berube asked:  What is the timeframe on sod if we approve this?  Will your crew do this?  I 

presume it will not be the tree crew. 

Mr. Feliciano responded:  No, it will either be our install crew, or the sod contractor that we sub with.  

In all honesty, I cannot give you a timeframe.  I am waiting for him to get back with me on it.  I know sod will 

be available, mounts of sod we can get in.  But, I have not gotten a definite timeframe from him that I can give 

to you. 

Supv Berube stated:  You have seen me; you know the work involved, you have other discussions about 

needing some filler soil under it.  You know the routine, right?  Cut it out, spray it and ready to go.  What is a 

timeframe - start to finish - on this proposal? 

Mr. Feliciano asked:  How many square feet is that?  I am sorry; I do not have it on me. 

Supv Berube responded:  26,000 square-feet. 

Mr. Feliciano stated:  We would remove it all at one time.  It would be broken up.  You are probably 

looking at two to two and a half weeks of getting that job done.  It would have to be done in sections. 

Supv Berube asked:  Is this the time to do this, with the recent heavy rains? 
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Mr. Feliciano stated:  Right now, I would probably say no.  It affects St. Augustine Floratam completely 

different than Bahia.  You can install Bahia with no irrigation because you have all the rain.  Right now, with 

St. Augustine Floratam, you are going to get different types of funguses.  Some nurseries do not even guarantee 

even spraying the sod with the fungicide.  We have to come in and do that ourselves.  It is just too wet. 

Supv Berube stated:  This proposal is worth $37,000.  Board Members, here is where we are. 

Mr. Feliciano stated:  I think it was reduced by a couple of thousands. 

Supv Berube asked:  Is there room to play in this? 

Mr. Feliciano responded:  I can tell you by driving on this property, absolutely.  What I mean by that is I 

had to go back out and measure these areas again.  One of the things I noticed is that our core team has done a 

pretty excellent job on the areas that I mowed and took pictures of before, where there was barely any sod.  That 

is completely filled out now with St.  Augustine.  Same thing with price, once we are done with this rain, our 

sod supplier said the price is going to drop even more. 

Supv Berube asked:  What you just said is, we have to wait another month and take another look? 

Mr. Feliciano stated:  I would, the way we are pounding this place.  If you want to save money, I will be 

honest with you. 

Supv Berube stated:  The Facilities Manager is here shaking his head that things are improving.  You all 

walk around; I would tend to agree that a lot of the areas are filling in.  Do we want to wait another month and 

see what it looks like then and revisit this, or do you want to proceed with this?  I am thinking we wait. 

Supv Walls stated:  I am good waiting a month.  At some point, we have to get it done.  There are areas 

that do not look good.  It goes back to us talking about before, coming into the neighborhood.  You want those 

areas to look their best and they look like some of the worst. 

Supv Berube asked:  You are hearing the will of the Board, right?  Let us put some time aside before our 

next meeting, as close as you possibly can and hit what really needs to be done, the worst of the worst out of 

this. 

Mr. Feliciano stated:  I may need to set up a meeting with Mr. van der Snel and myself because I agree 

that coming into your first small entrance, that area along the fence has a lot that need to be replaced.  I agree 

with that. 

Supv Berube stated:  We are flexible.  That will work.  That will put us in July.  I am presuming that the 

heat in the summer is probably the time when you want to put the sod down.  It is hot and should be dryer by 

then as we enter into later in the year. 

Mr. Feliciano stated:  You will get a better mud base, to be honest, as you come out of the rainy season.  

We prefer the mud base for sod versus the sandy soil sod. 

Supv Berube stated:  According to my notes, that went pretty well.  You did not get any extra projects 

out of it tonight.  You have something to look forward to.  Thank you for coming out. 

FIFTH ORDER OF BUSINESS Developer’s Report 

A. Discussion of Land Swap (Tract VC-1) 

Supv Berube stated:  The Developer is not here tonight.  He has been fairly busy and without much help.  

I have teased him a couple of times in the last months about what may be going on regarding the Land Swap 

area that we spoke about.  The area where they were going to build 12 homes is part of a line that was known as 
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BL1.  It is part of a larger parcel I called DC1, which encompasses all their land, the Buck Lake access park, the 

Buck Lake access path, part of the parking lot, some other areas on the corner there, all in that area.  The 

developer wants to unload that whole facility, the whole area.  The holdup clearly is because he wants to get out 

of the CDD fees and the tax bill on it.  Part of it is what it is going to cost him to get out of it.  It is not exactly 

economically feasible.  I knew in the back of my mind that was going to be the outcome, but that is not the way 

that this plays.  The problem is Mr. Fusil has first right of refusal on buying the whole package and has not 

decided whether he wants to say yay or nay to it yet; just developable land, basically the green spot. 

Supv Kassel stated:  Not including the CDD portion on the right, that one line that points to 72 acres 

right there.  That is CDD property that they wanted to take from us. 

Supv Berube stated:  Not including the Land Swap.  The Land Swap is basically gone at this point.  It is 

just the piece that they wanted to develop.  Our land would stay the same.  If they deed this to us, we would 

now own from Lakeshore Park, head east, all the way across that whole thing, to the entrance of the estates, all 

the way back there.  They are going to give us our Buck Lake access and deed rights, no matter what happens.  

But the next step is getting Mr. Fusil to rescind his right to purchase that space.  If that happens, SunTerra is 99 

percent of the way along to saying “here you go”.  He wants to get rid of it because he does not want to pay the 

tax bill.  We are not taxed.  There is also $52,000 a year in CDD fees attached to that spot.  We have a debt and 

Counsel and InfraMark have already done the basics on it.  We somewhat know where it is going to go, but they 

would have an exit fee to get out of it.  I wanted Mr. German to present this to you but he is not there.  It is 

probably close enough to something happening where we need to know.  I believe Engineering, Counsel, and 

the Management Company have the basics.  So, if we get the yes that we are doing this, they can give us the 

financial aspects of it.  The exact fee for SunTerra is a bit unclear, but I think it is right around $50,000, which 

is about a year of CDD fees.  It may be different than that because they assigned it to both bond issues and that 

is what people have to figure out.  The good news is we are not going to lose our Buck Lake access at all, no 

matter what happens.  If we do take it, it is probably not a bad deal, except for the fact that you give up your 

CDD fees. 

Supv Walls stated:  This is what I suspected all along.  I would ask in the future that when deals like this 

are being negotiated, or whatever the case might be, Staff needs to come to the rest of the Board and tell us so 

we are not sitting in the dark wondering what happened.  Nobody has been authorized to negotiate on it.  It 

sounds like it has been happening in the background and we do not know about it.  I do not know if any of you 

knew about it.  In the future, either the Board directs one Staff member to make these negotiations, or Staff 

comes and briefs all Board Members on what is happening. 

Supv Berube stated:  What changed here is this was not supposed to go on month after month. 

Supv Walls stated:  I get that, but nobody authorized you to negotiate with the developer. 

Supv Berube stated:  There has not been any negotiations. 

Supv Walls stated:  You seem to know a lot. 

Supv Kassel stated:  Yes, like the whole idea of them having to pay a get out of jail fee.  You are already 

negotiating with them.  It is clear. 

Supv Berube stated:  No. 

Supv Kassel stated:  It is clear that you are doing things behind the scenes and we have no awareness 

that you are making proposals and going back and forth between the developer and the CDD Management 

about what could happen without the rest of the Board knowing about it. 

Supv Berube stated:  That is not the way it worked. 
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Supv Walls asked:  Who is coming up with the numbers? 

Supv Berube responded:  If you remember, when this was recently discussed several months back, that is 

when we did our assessment of this whole thing in terms of what it is going to mean for assessments.  The True 

up was done almost three months ago. 

Supv Kassel stated:  That was done as swapping the two pieces of land. 

Supv Walls stated:  That is different than what he just said.  I am not going to rake you over the coals if 

you were not involved in this particular deal. 

Supv Berube stated:  All InfraMark did was the True up numbers several months ago.  This originally 

came up several months ago where we were wondering what is this going to mean to assessments, to credit or 

debit on the property itself. 

Supv Walls stated:  I get that but, we never talked about the piece of land being deeded over to the CDD, 

which would have some type of exit fee, which he said you guys calculated.  That is where I am trying to get.  

That is different from what we talked about.  We talked about the pieces on either side and what that adjustment 

would be.  He is mentioning an exit fee that would be charged to the developer if they were to deed us that land. 

Mr. Koncar stated:  We never calculated any exit fee. 

Supv Walls stated:  That is not what was just said. 

Supv Berube stated:  I think I extracted how this would affect the CDD fees going forward knowing 

what the debt level was and how many acres are here.  That is why I said I have no idea how this would affect 

both bond issues because we did not get that far.  I just put it together in my head as to what it would likely cost 

them. 

Supv Farnsworth stated:  I apologize to them because you had said Staff. 

Supv Berube stated:  I think the only discussion was to Counsel, “Can this happen”?  How does a Board, 

a Developer, give back land? 

Supv Walls stated:  That is fine.  What I am asking is, if those discussions are going to be held with 

Counsel or the District Manager, that we be briefed on that too so that when we get to these meetings, we are 

not finding out new things that we have to make decisions on. 

Supv Berube stated:  That is the reason I decided to tell you tonight.  It has been going on long enough.  

We teased it a little bit. 

Supv Walls stated:  That is my point; that you decided to tell us.  There should be no you deciding to tell 

us anything.  It should all be going through Staff.  Staff should brief the Board. 

Supv Berube stated:  I expected that it would have come from the developer three months ago. 

Supv Walls stated:  So you have been talking to the developer about it and none of us are involved.  We 

cannot make any input on these negotiations or decisions if we do not know about them. 

Supv Farnsworth stated:  Ease up a little and let me say something.  If he [Supv Berube] is mainly 

listening rather than making a deal, there really is nothing wrong with what he is doing. 

Supv Kassel stated:  Mr. Berube does not just listen, he is a wheeler-dealer. 

Supv Berube stated:  There is no deal being made. 
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Supv Walls stated:  Sounds like it is mostly worked out.  I am not necessarily against it.  In fact, I think it 

is great.  But I would like to know these things instead of you coming here like last month, “I got some 

information but I am not going to tell you”. 

Supv Berube stated:  When you find out this stuff, you just find out, right?  The point is, last month you 

said there was something going on here.  This month I wanted the developer to be here again to spread it, but he 

is not here.  So, here it is.  This is what is going on up to this point.  There is no deal.  That is the potential this 

may evolve into, but it surely is slow getting this developer to spin the cogs of justice or progress. 

Supv Kassel stated:  Mr. Walls’ point is, it should not be one Board Member, who is not authorized to 

have private conversations with the developer about business that may come before the Board, and possibly 

making noises to the developer about how things might be able to work, and then coming to us and saying “here 

is how things might be able to work”.  It is one thing if we have authorized a Board Member to do that, but that 

has not happened. 

Supv Berube stated:  You are way ahead of the schedule as I see it, but if that is your perception, I get it. 

Supv Kassel stated:  It is not only my perception. 

Supv Walls stated:  At the end of the day, if we are going to make a deal, the Developer either needs to 

work through staff or they need to come here and tell all of us what they are thinking. 

Supv Berube stated:  This is something I knew about and I was trying to get the guy to come here and 

say it.  I knew about it, now you know. 

Supv Kassel stated:  Maybe we can have him write something up, come via phone, write a letter that gets 

sent to us in a package or get it sent to the District Manager and get distributed to the Board, rather than private 

conversations. 

Supv Berube stated:  Got it. 

SIXTH ORDER OF BUSINESS Staff Reports 

A. Engineer 

i. Bids for Resurfacing Access Road to Parking & Garden Facilities 

Mr. Boyd stated:  I am following up from last month.  I apologize that this did not make it to the agenda 

package.  Kristen tried to get this information from me.  I was out for some of this past month on business and I 

pursued Junior Davis aggressively.  They were initially very responsive, but then kind of fell out of touch.  

After some prodding, I did get them to give me a quote on the shell road, which I will distribute here for you.  

The good news is they were slightly under the estimate that we had made during the meeting.  This covers the 

three sections all the way from Five Oaks Drive to basically where the garden ends.  It does not go into the 

storage area and they will crown it so that it drains.  You will have a fresh shell surface.  Not only are they the 

only contractor in the area doing the work right now, they also own the shell miner where the shell comes from. 

Supv Kassel asked:  Where would it end in relation to the Servello compound and the vehicle storage 

area? 

Mr. Boyd responded:  It basically stops where your garden stops.  When we jump over to the next item, 

we have a map. 

Supv Kassel asked:  What is the condition of the roadway between the garden and the vehicle storage 

area?  Why would we do part of the road but not all of the road.  I am just a little confused, I guess. 
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Mr. Boyd responded:  I did not know.  It was my understanding when we talked that we would take it to 

service the garden and we were not necessarily talking about getting into the RV storage area because I have not 

gone into there.  If you want it extended, I can get them to go in on their price to take it all the way to the 

entrance to the RV storage area. 

Supv Berube stated:  It is just a question of measuring the square feet, usually $9.95 per square foot, 

right? 

Mr. Boyd responded:  This is in square yards. 

Supv Berube stated:  It is probably 100 feet long and eight feet wide from the garden to the commercial 

vehicle area.  That is 800 square feet divided by 9. 

Supv Kassel stated:  It is $10. 

Supv Berube stated:  You have nine yards there and from that path to the entrance of the landscape area 

is another 50 feet by eight, so that is 400 square feet divided nine, thirty.  Another $500-600, that is way too 

long. 

Mr. Boyd stated:  That is 12 feet wide. 

Supv Berube stated:  That changes those numbers.  You will probably bring in another $2,000 here, give 

or take. 

Mr. Boyd stated:  My original estimate is I had just used quantity for all three sections as $16,755.  I 

believe that I was stopping at the same point they were stopping at. 

Supv Berube stated:  We get it.  We have further discussion going on with this because this exceeds the 

total income from both facilities at any given year.  We still have to hatch all of that out. 

Supv Walls stated:  We have additional users.  We have Servello. 

Supv Berube stated:  You have to sign a usage charge. 

Supv Kassel stated:  80 percent of the usage of that road is Servello, at least.  The vehicle storage area is 

15 percent and the garden is maybe five percent.  It is a minimum of 80 percent Servello use. 

Supv Berube stated:  I added 60, 30 and 10. 

Mr. Boyd stated:  It is never going to be a break-even proposition from the user fees. 

Supv Kassel stated:  No, the user fees should only cover maximum 15 or 20 percent of any cost for that 

roadway. 

Supv Berube stated:  I know Servello is {multiple speakers}. 

Supv Kassel stated:  This expenditure also is not just for one year.  This is a multi-year, probably for four 

or five years, especially if we buy the tractor. 

Supv Berube stated:  With the maintenance of it, it will last virtually forever.  If it is treated the way it 

has been treated, it will have a very short lifespan and be destroyed in three years. 

Supv Kassel stated:  We just put $25,000 in the budget for a tractor to keep that from happening. 

Supv Berube stated:  I completely understand that.  If we decide to buy and maintain it, this will have a 

merely endless life. 

Supv Walls asked:  Does your tractor you are purchasing have a blade? If so, you could use it to level. 
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Supv Berube responded:  Yes.  The tractor we are considering is a small compact tractor with a four-foot 

wide bucket with a flat bottom and a 48-inch wide, 2,000-pound box. 

Supv Walls stated:  If you routinely grated it, it would hold up for a long period of time. 

Supv Berube stated:  You are an engineer.  I suspect the reason these roads fail is that they have one 

small little defect from the whole start, water gets in there, cars hit it and it makes mud.  It multiplies and fills 

up with water all the time. 

Supv Kassel stated:  What happens is, when they go through that, the car bounces and it makes the next 

one. 

Supv Berube stated:  Maintenance is the key and there has not been a developer.  They do not want to 

spend the money on their path. 

Supv Kassel stated:  Maybe we approve this and get an additional bid for the balance of the road. 

Mr. Boyd stated:  I can ask them to extend the same unit price all the way to the gate of the RV storage 

areas. 

Supv Berube stated:  You might as well do it all. 

Supv Walls asked:  What if we go ahead and approve it? We would authorize up to $1,000. 

Supv Berube asked:  Why would we only take one bid? 

Mr. Boyd stated:  I can probably ask Randy Palmer to give us a price, but again, based on Junior having 

the equipment locally and they provide the source material, I really doubt that you are going to get anybody to 

give you a better number. 

Supv Walls stated:  These days, if these guys are responsive and they get back to you, it is tough. 

Mr. Koncar asked:  What about David, does he have the capability of doing this? 

Supv Kassel responded:  No, that is not his business. 

Mr. Boyd stated:  I can ask, but I don’t think so.  Here is the other option, I can get Shell Rock in and he 

levels it for now.  That would be significantly cheaper at least. 

Supv Berube stated:  I think the desire of the Board is to fill this road; four inch at the center and taper 

down. 

Mr. Boyd stated:  I can clarify that.  I would not want the thickest part to be four inches.  I would 

anticipate four inches at the narrowest part. 

Supv Berube stated:  There have been some concerns from certain interested individuals in the 

population base here that there are problems with the drainage pipe.  When I looked at it, it looked like overflow 

water to me. 

Mr. Boyd stated:  I took another look at that, the culver under the road is clear.  Weeds and vegetation 

are growing under it.  The ends need to be cleared out.  I think at one time, there was a ditch that ran the length 

of the gas on the south side.  When that area began to be accessed to stock pile material, that ditch was blocked. 

Supv Kassel stated:  there was actually a pipe under here.  There is a fence so you do not drive into that.  

Then beyond that, at the entrance to this area, there is another pipe. 

Mr. Boyd stated:  I think they put that in when they started bringing material in to keep the ditch 

flowing.  That does seem to be blocked. 
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Supv Kassel stated:  That is what allowed the water to drain into that ditch.  That is why it was pooling 

here. 

Supv Berube stated:  You assume they are digging it out on both ends? 

Mr. Boyd stated:  That pipe may have been crushed.  That may have been the problem. 

Supv Kassel stated:  That is probably a crushed pipe because of all those big trucks carrying. 

Mr. Boyd stated:  My recommendation is to restore the ditch and stop that traffic from taking place in the 

future. 

Supv Berube asked:  So the secondary pipe is not a big deal? 

Mr. Boyd stated:  I think you just restore the ditch to what it used to be. 

Supv Kassel stated:  You still have to restore the pipe here that leads water along this ditch. 

Mr. Boyd stated:  What I was suggesting is to take the old pipe out and restore the ditch to what it was 

originally.  There is no pipe or driveway across here anymore. 

Supv Berube stated:  So they put a pipe in and put dirt over the top of it so trucks can go over it to cross 

the ditch, which is the creek when it is wet. 

Supv Kassel stated:  It still allows the drainage. 

Supv Berube stated:  What you are recommending is to pull it all out of there and fix the ditch.  You 

were not here for the yearly action but we discussed buying a little tractor, which I think you and I talked about 

last month for a number of reasons.  It will have a little excavator in the back of it, and that will be okay to pull 

in that pipe.  It will have a bucket so you can restore the ditch using that tractor and clear the ends of the 

existing pipes that cross the road.  That is really what needs a little bit of a cleanup. 

Mr. Boyd stated:  The one that is under the main road is clear.  It just needs to be cleaned out at the ends. 

Supv Kassel stated:  But the issue is, if we want to get this done in the next few months, and we do not 

restore the ditch prior to that, we will have washout along the road. 

Mr. Boyd stated:  That water should move in the wetlands with this pipe.  That is possible.  I do not want 

to say it is impossible. 

Supv Berube stated:  I will look at it and make sure. 

Supv Kassel stated:  It is possible that Mr. Rigger could come by.  I am not sure his equipment could.  I 

know that he cleared that ditch once before.  Maybe he could do it again. 

Supv Berube stated:  That is part of something ahead here, to get authorization to have him spread a pile 

of road rock, or shell rock into the remaining bumpy areas.  Have you scheduled that with him yet? 

Mr. Boyd responded:  No, I am waiting. 

Supv Berube stated:  That is not a bad idea.  While he is here, just have him clear that out and pull the 

pipe up. 

Mr. Boyd asked:  Do I have authorization to get the shell rock to fill in as an emergency fix, together 

with Mr. Rigger? 

Supv Berube responded:  It’s coming up to $450, right? 
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Mr. Boyd responded:  It will be $900 just to have 36 yards of shell rock spread along the road by David 

Rigger. 

Supv Kassel asked:  When will they be able to do this? 

Mr. Boyd responded:  He did not give me a firm schedule.  For this type of work, I am estimating that 

they can get it done in 30-60 days, probably not immediately. 

Supv Kassel asked:  What are we talking about spending between Mr. Rigger and the shell? 

Mr. Boyd stated:  that would be a $14,000 difference. 

Supv Kassel asked:  How much have we spent already? 

Mr. Boyd responded:  $900. 

Supv Kassel asked:  Are we talking about $1,800 as a temporary fix until the permanent fix can be 

made? 

Mr. Boyd responded:  Yes. 

Supv Kassel stated:  I am okay with that. 

Supv Walls stated:  I would say we go ahead and do that; and authorize this up to $20,000, depending on 

whatever they come back with. 

Mr. Boyd stated:  If you are going to do that, I could ask them if they would do the other work too 

without giving a number and have them take care of the ditch. 

Supv Berube asked:  How many square yards in 100-foot yards by a 12-foot wide? That is 1,200 square 

feet, right? Divided by 9, what is the number there?  

Mr. Boyd responded:  133. 

Supv Berube stated:  Then let’s go 150 by 12 to come off that and go to the landscaping area.  That is 

600 divided by nine.  It is 200 square-yards times $9.95.  That is $2,000 extra.  That should be your number, 

$17,422.50.  Put it up to $20,000. 

Mr. Boyd stated:  I will contact them and have it done.  I will not give them a number. 

Supv Walls asked:  Before you finish, does this include the road with the ditch repair? 

Mr. Boyd responded:  Yes. 

ON MOTION by Supv Walls, seconded by Supv Kassel, with all in favor, a 

proposal for Resurfacing Access Road to Parking and Garden Facilities, at a not 

to exceed amount of $20,000, subject to revised proposal provided to District 

Counsel by District Engineer, was approved. 

Supv Kassel asked:  If we are going to do this work with Mr. Rigger, and filling in these spaces, and he 

has the equipment there, do we just have him do the ditch or do a temporary job on the ditch, and let Junior 

Davis do a more professional job on it? I think that is the way to go.  If we are going to do a temporary fix, it 

may be 60 or more days until they get here.  Let’s fix that ditch now so that the drainage during the rain will 

still drain off. 
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Supv Berube stated:  We are talking about pulling that pipe out.  Clearing the ends of the existing pipe is 

minor when you have a machine.  It probably will not take them 30 minutes.  There is so much traffic off the 

sides of the road, because they have been avoiding the road that the grass is pretty much white. 

Supv Kassel stated:  People are going to drive on the road when it is fixed, even temporarily fixed.  But 

we may want to put up some poles with tape to keep people from going on the sides. 

Supv Berube stated:  I think that once the road is fixed, they will probably stay more on that than the 

muddy grass. 

ON MOTION by Supv Walls, seconded by Supv Farnsworth, with all in favor, the 

purchase of shell rock for parking and garden facilities road at $900, to be 

installed by Field Services, was approved. 

ii. Letter to Developer Regarding No Road Access Allowed (Pipeline Easement) 

Mr. Boyd stated:  The other item you asked me to look into was to draft a letter that would go to the 

developer saying that construction access could not go through.  I do not feel like the actual letter should come 

from me, since it is more of a legal matter, but I created an attachment and suggested text to go with that as well 

to hand to District Counsel. 

Supv Berube stated:  The development that we are talking about is Neighborhood M.  I do not think that 

the developer is building that.  We do not know what the developer is doing. 

Mr. Boyd stated:  It should be addressed to whoever owns the land.  There is access.  This tractor land 

does have access to Five Oaks.  There is an alternate way of getting in and out; by the Dog Park. 

Supv Berube stated:  How do they get from the back to Five Oaks? 

Supv Kassel stated:  Where the stables are. 

Supv Berube stated:  But there is no road.  It is just the stable area. 

Mr. Boyd stated:  They would have to drive off with the trucks all the way around.  That would mean the 

pastures would have to be opened up. 

Supv Berube stated:  You gave us the suggested text and that is all fine.  Are you suggesting that 

Counsel send this to landowner or Counsel and InfraMark should get together and decide who will send the 

letter? 

Ms. Suit stated:  At the last meeting, we discussed the gas pipeline.  When they were doing construction, 

they were using your easement.  Supervisor Kassel asked you if you would draft a letter and you said sure.  I am 

not sure how now we have gotten to the next level. 

Supv Berube stated:  The Engineer decided it is not appropriate to come from him.  He is probably right.  

Who is the proper party to send this letter - InfraMark? 

Mr. Koncar responded:  I would think it would be legal counsel, but we are happy to do it to.  I will tell 

you, we will solve it between the two of us. 

Supv Berube stated:  As long as somebody has it on their agenda, we are good. 

Mr. Boyd stated:  I will continue to assist.  It probably does need to say more about the gas easement 

than it does. 
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Supv Berube stated:  When they ask why they cannot go in there, it is because we are going to have a 

nice new $18,000 plus path. 

Supv Walls stated:  Not only that, but you are going to open up the ditch and we do not want you to cross 

it any more. 

Mr. Boyd stated:  That is all I have. 

A Resident stated:  We would like to know if H1, H2, and Cherry Hill sidewalks are ours or not because 

they deny that they are theirs to maintain. 

Mr. Boyd stated:  I am sorry.  I saw that text only as I leaving the office.  H1 was developed under the 

original T & D type concept, where the County owns the back of the curb.  There is a CDD tract that includes 

the sidewalks.  H2 & Cherry Hill were developed with the entire right of way being owned and maintained by 

the County, which includes the sidewalks.  Those are different.  H2 & Cherry Hill would be owned by the 

County; and H1 would be CDD, just like the other older neighborhoods. 

Supv Berube stated:  The way you can tell is H1, the street lights went on our bill.  That was the last time 

that we were going to buy streetlights.  We had that discussion with Starwood at the time and told them in the 

future we are not buying any more streetlights.  And by the way, that is when we asked them not to do 

expensive landscaping that is expensive to maintain.  Starwood said they could also deed the sidewalks to the 

County when they deed the roads and all the other infrastructure that goes to the County, and we said yes.  The 

new streetlight design was the beginning of the sidewalks going to the County, and that has continued all the 

way through to this point. 

Mr. Boyd stated:  You can go on the property appraiser’s website and see CDD plat.  The plat actually 

shows who they are dedicated to. 

Supv Berube stated:  I thought H1 was part of that but I remember having that discussion with H1when 

we got those streetlights and it was a big building and we said we were paying to buy streetlights and if they 

wanted us to buy more.  H2, F, I, J, K, and L all have sidewalks deeded.  While we are on the subject for the 

Board, we have made the decision to maintain sidewalks up to this point.  Now we have sidewalks that are no 

longer ours and are the property of the County.  Do we want to take the hard-line and say that is a County issue 

when the sidewalk pops, or are we going to be nice guys and continue to grind the sidewalks? 

Supv Kassel stated:  It is really their responsibility. 

Supv Berube stated:  Explain what you said about the County with the curb. 

Mr. Boyd stated:  In the original development of Harmony, there was an intent for the CDD to own the 

landscape track between the lot and everything, including the back of the curb.  My understanding is that it gave 

the CDD more control over what went in and how it was maintained.  That induced a lot of maintenance costs 

over the years.  When the developer changed and the new neighborhoods started to be planned, it was decided 

at that time to do a more typical development where the sidewalks remain in the right-of-way, which is what the 

County will typically accept. 

Supv Walls stated:  I have a question to ask in that regard.  You have the road from curb to curb, then 

you have grass there, then you have the sidewalk.  Who is responsible for the grass area then? 

Mr. Boyd stated:  It is part of the County right-of-way.  However, the County does not mow.  Whoever 

has the grass, mows that strip. 

Supv Berube stated:  Whoever irrigates it owns it.  But to that point, the sidewalk in front of my house, is 

it my sidewalk or the County’s sidewalk? 
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Mr. Boyd responded:  It is the CDD sidewalk. 

Supv Kassel stated:  The grass is owned by the CDD.  You are required to maintain it. 

Supv Berube asked:  Are you sure that the CDD owns the sidewalk? 

Mr. Boyd responded:  Unless you are in a townhome or condominium, the lot owner typically mows the 

grass. 

Supv Berube stated:  We have that done. 

B. Attorney 

i. Parking & Garden Facilities   

Ms. Scarpone asked:  You approved a bid in an amount “not to exceed”, pending another proposal that is 

under this one. 

Supv Berube responded:  It is approved, subject to being under $20,000.  We will get a final proposal 

under with the document and the dollar number, and then you will write the standard contract. 

Mr. Boyd stated:  Once I get the revised number, I will forward it to Kayla and she will prepare a 

contract. 

Ms. Scarpone stated:  We have had some back and forth on the two parts of the Parking and Garden.  

There is a contracted agreement between the CDD and the HOA.  We revised the draft and we talked to Winnie 

Temple who is an attorney for the HOA.  She sent us back some contracts, or some redlines on that contract.  

We will be working with her before the next meeting before getting any legal changes to the contract.  Also, 

Mark, who is with the Management Company was out of town.  I believe he is out of town now and will be 

back on the 11th.  After the 11th, we are hoping to have the legal part of the contract worked out.  When he gets 

back we can get both, what his fee will be which in turn will inform what the CDD fee is to the HROA. 

Mr. Koncar stated:  He has already agreed to $100 per month for managing that.  To make it simpler, we 

will have the HROA continue to fund that directly to see how that works going forward.  That is just for 

simplicity’s sake at this point.  We have to figure out all of these budgetary numbers and everything else.  We 

plugged in some numbers on this budget here.  We are finishing the HROA budget but I do not anticipate 

management fee coming from the CDD and going to the HROA Manager. 

Supv Walls stated:  I think we can negotiate that by granting this access to the HROA.  The HROA will 

pay any associated management fees. 

Mr. Koncar stated:  We already know the number; it is just where it will come from.  At this point, it is 

$1,200 per year, so it is a minor point.  Then we can figure it out as we get further in the HROA budget what 

needs to happen there.  It is a small amount of money, so it is no big deal and there will not be any surprises.  

That is what I am telling you. 

Ms. Scarpone stated:  Tim and I have discussed that.  The only part of it from a legal standpoint that 

gives us a little bit of a pause is there needs to be consideration.  There is no payment from the CDD to the 

HROA.  What is the HROA getting out of this to take over these management duties?  It is really the residents 

who are getting the lots. 

Mr. Koncar stated:  It is going to be $100 per month. 

Supv Kassel stated:  It is the Management Company, not the residents.  In other words, your agreement 

is with the Management Company and not with the residents. 
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Supv Walls asked:  Who’s agreement, ours or the HROA? 

Ms. Scarpone stated:  the agreement between the CDD and the HROA management firm to manage. 

Supv Walls stated:  The CDD is making an agreement directly with the HROA.  Isn’t that Associations 

Solutions? 

Mr. Koncar responded:  Yes. 

Supv Berube stated:  I thought originally, we were only dealing with the HROA. 

Ms. Scarpone stated:  I understand that the contract we are drafting between the attorneys right now is 

CDD to HROA.  CDD now owns these lands and has to maintain them.  You cannot do that through another 

third party, so contracting that out to the HROA who then has the agreement between their Management 

Company.  The CDD is not directly contracted with the HROA Management Company. 

Supv Walls stated:  That is what I thought.  I was getting confused. 

Mr. Boyd stated:  The benefit that the HROA is receiving is that they are using the lot. 

Supv Kassel stated:  That is the bargain. 

Mr. Boyd stated:  They agreed to pay off fees associated with managing because they are the ones 

selling and collecting the money. 

Ms. Scarpone stated:  We are making a bargain and sale agreement with the HROA management firm 

for the services they are getting. 

Supv Berube stated:  There needs to be consideration and change in the contract.  Sometimes it says $10.  

That is the consideration.  We know the number that the Manager wants to handle this and that is $1,200 per 

year. 

Supv Walls asked:  If the HROA comes to us and says we want to use your land, we say ok and make an 

agreement.  In the agreement, we state you can use this land that we are assuming all costs of management, all 

the collections of the fees, whatever that cost, you are responsible for assuming that.  We will let you use the 

land. 

Ms. Scarpone stated:  I understand.  What you are talking about now would be the CDD essentially 

leasing that land to the HROA.  The HROA is then using it the way it wants to.  That is not the analysis we did.  

The analysis we did was CDD land and HROA managing it for the CDD and that is why we would need to have 

this public hearing and noticing the CDD setting the fees for how much the end users would be paying the 

CDD. 

Supv Walls stated:  The way I described it would be easier in terms of we do not have to go through the 

bad. 

Ms. Scarpone stated:  I believe, under the statutes, you can lease land.  That is an option. 

Supv Berube asked:  If the HROA manager had exclusive control of the land, then we do not have to go 

through the public hearing process to set rates and do that every time we want to change the rates? 

Supv Walls stated:  It would not be our rates. 

Supv Berube stated:  The rates would be set by whatever we say the cost of the HROA is for that lease 

every year.  It would be blended in. 
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Ms. Scarpone stated:  If the HROA was leasing a land, they could set their own rates.  But I think you 

might still need a public hearing.  I have to review the statutes.  You might still have to set the lease rate. 

Supv Berube stated:  You heard the discussion.  The management contract is $1,200 per year.  Whatever 

way is simplest for us to continue what is going on there at this point, causes the least amount of disruption, and 

is cheapest legally to do.  If that is a lease, then the HROA has to give us (X) amount of dollars per year for 

leasing the land and that avoids all the public hearings and all that, that’s ok. 

Supv Walls stated:  By the way, that amount per year has to be more than $1. 

Supv Berube stated:  We already put in at least $12,000 dollars into the budget. 

Ms. Scarpone stated:  Because you are going to lease but the CDD will still maintain it. 

Supv Berube stated:  What we do not know is what this lease is going to cost them every year.  We know 

it is at least $12,000 based on current income.  It should stay there.  It might be $13,000 or $14,000. 

Supv Walls stated:  I think that the whole benefit of it is it avoids this Board from having to set policies 

and fees and go through the public hearings that are required for that.  The HROA Boards can do whatever they 

need to do. 

Supv Berube stated:  All this Board has to do is tell the HROA this year, your budget or your cost for the 

lease on those two facilities is $13,650; or whatever it is. 

Supv Walls stated:  Not only that, but we would not be involved in divvying up that parking lots and the 

sizes either. 

Supv Berube stated:  We would just set a lease amount and let them roll with it.  Simple; we do not want 

to get involved in all the dribble.  That is why we are letting them do it, to avoid having to do the leases every 

six months and the Garden plots every year, collecting the money, throwing out the people who don’t pay, and 

changing the lock.  If we can do it simply on a lease, absolutely. 

Supv Berube asked:  Counsel, you have the basics there, right? 

Ms. Scarpone responded:  Yes.  We will try to determine because if you do need to hold a public hearing 

for the lease amount, we will determine that right away.  If you want to do the next hearing, it has to be 

advertised at least ten days before. 

Supv Berube stated:  We are Okay because we budgeted the general amount for both the income and the 

expenses of what we anticipate is going to happen in the prior budget meeting.  Right now, they are operating 

normally, with money coming in and leases being done.  There is no crisis, but we do need to settle it and get it 

done.  However, there is not a reason to rush. 

ii. Davey Tree Complaint Litigation Status 

a. Motion-to-Dismiss on Venue 

Ms. Scarpone stated:  We did email out the file.  That is the only update.  We filed it.  We are in 

communication with the opposing counsel to try and push it to a resolution.  We will see what happens.  I am 

trying to work that out with them.  I am not sure yet if it needs to go to a hearing.  We will keep our liaison 

updated on any development on that part. 
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iii. Consideration of Proposed Order for PoolWorks 

Supv Berube stated:  It basically memorializes our hearing last month and our conversations where we 

said we found it not to meet our standards and we are not going to pay the balance and per the law, our damages 

exceed the balance owed, so we do not owe anything anymore and that is what the order says. 

On MOTION by Supv Berube, seconded by Supv Walls, with all in favor, the 

Final Order, for PoolWorks seeking to settle the pending legal action against the 

District, was accepted and the Chairman was authorized to execute the Order. 

iv. Sport Surfaces, LLC Basketball Court Resurfacing Contract 

Ms. Scarpone stated:  We just wanted to give an update that was completed and executed after your last 

meeting.  I believe Mr. van der Snel has been in communication about when that is going to start. 

Mr. van der Snel stated:  I have asked them today again, and I have not heard anything back, but they are 

really relying on the weather.  We really need a rainless couple of days, which is very hard right now, but I did 

ask for an update again today and I have not heard back from them.  That is the issue. 

Supv Berube stated:  Related to that at the same time, the paver guy came back with July, sometime 

early in July to start that paver deal at the dog park. 

Ms. Scarpone stated:  One more point I will make on that contract is, in that contract, in our standard 

contracts going forward, they made us tweak the provision that talks about final payment.  Basically what we 

have done is we have kind of incorporated how we proceeded on PoolWorks into the contract that if there is a 

final payment dispute, that is how we are going to deal with it.  It will be placed on the agenda for a Board 

decision at the next meeting, and then you will make a decision.  They will be notified that they have the right 

to request a hearing and that is all in accordance with the Prompt Payment Act.  The Prompt Payment Act says 

as to payment disputes, they will be resolved under the procedures set forth in the contract or if it is not set forth 

in the contract, there are procedures in the Prompt Payment Act, so having this fleshed out in the contract better 

allows us to follow the CDD’s meeting schedule.  We are not going to run up against any of the deadlines and 

dates that are in the Prompt Payment Act.  We will carry that forward.  It is just something we learned out of 

PoolWorks, which will help us going forward. 

Supv Berube stated:  Luckily we will not have to get that far in ending disputes very often, but when we 

do it is nice to have that contract to sit on. 

Ms. Scarpone stated:  There is also the OUC Streetlighting Service Agreement for Neighborhood J.  We 

emailed the Agreement out to you.  It did not make it into the agenda because we got notified about it right after 

it went out, but the developer gave us the green light to move forward on this.  It is basically the same as the 

previous Service Agreement.  We had a question about that up-front payment amount.  That is to be paid by the 

developer.  That is for the installation of the actual lights and as you assume the maintenance costs going 

forward, OUC does require not only that this is executed, witness-notarized, which we can do all here tonight, 

but also that we provide them a copy of the minutes showing a vote actually approving this Agreement.  If you 

do not have any issues with it, I would ask for a vote approving it. 

Supv Kassel stated:  I just have a quick question.  I do not remember where I saw it, but it said West 

Lake.  I thought J was East Lake.  No; Mr. Boyd? 

Supv Berube asked:  Is J West Lake or East Lake? 
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Supv Kassel asked:  Isn’t J East Lake? 

Mr. Boyd asked:  Neighborhood J? 

Supv Kassel asked:  Isn’t it I, J, K, L? 

Supv Farnsworth responded:  J is East.  It goes I, J, K and L. 

Supv Walls asked:  They would not have referred to it as the Neighborhood name in the agreement itself, 

would they? 

Supv Farnsworth responded:  No, I do not think they do. 

Supv Kassel stated:  On the screen it said West Lake. 

Supv Berube asked:  Does the agreement say Neighborhood J? 

Ms. Scarpone responded:  Just Neighborhood J. 

Supv Berube stated:  The name should not matter. 

Supv Kassel stated:  I just wanted to make sure it was not anywhere that it was going to matter. 

Ms. Scarpone stated:  The version we sent had old dates and old contacts, but I corrected those in the 

version that will be executed. 

[There being no further discussion,] 

On MOTION by Supv Walls, seconded by Supv Kassel, with all in favor, the 

OUC Streetlighting Agreement for Neighborhood J, was approved. 

Supv Berube stated:  To be more specific for the purposes of the minutes, that motion was to cover the 

streetlight contract for Neighborhood J with OUC. 

Supv Farnsworth stated:  It is mislabeled.  It should be East. 

C. Field Manager 

i. Facilities Maintenance (Parks, Pools, Docks, Boats, etc.) 

ii. Facility Use Records (Inclusive – Boats & Other) 

iii. Resident Submittals (Facebook & Direct) 

iv. Pond Maintenance (Chart & Map) 

v. Parking & Garden Facilities Road Resurfacing 

Mr. van der Snel stated:  Are there any questions or concerns on my reports? 

Supv Farnsworth stated:  With regards to the ponds, a version of it ended up in the agenda, all of that 

stuff at the bottom got truncated, I think.  The additional notes just disappeared. 

Mr. van der Snel stated:  The new back flow has been taken into service and has been used. 

Supv Berube asked:  CODA has stepped up their engines, haven’t they? 

Supv Walls responded:  They are nice.  I will talk about a couple of things regarding the seats, nothing 

major, just improvements.  We are talking about the front seat with the foot pedal; you are kind of sitting there 
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doing this.  You are really tied up.  Can you make the seat higher or getting a standing seat that you can raise or 

lower? 

Mr. van der Snel stated:  Yes, we can do that.  Every year the Door King system of Buck Lake got hit by 

lightning two weeks ago on Saturday night.  Also the camera system got fried, which I can still do under 

warranty.  I will make it work, but the Door King System needs to be replaced again. 

Supv Kassel stated:  That is the entry.  It is the card entry.  Is that just at the lake? 

Mr. van der Snel responded:  It is at Buck Lake. 

Supv Berube asked:  Isn’t there a problem with one of the others intermittently at this point? 

Mr. van der Snel responded:  It was little off.  It opens in the middle of the day, so they are going to take 

a look at that too. 

Supv Berube stated:  Something I would like to add here, there is an emergency mutual aid contract 

coming up further and that got me thinking, maybe we, and I talked to Mr. van der Snel about this the other day, 

maybe we should have our field services group guys go through Red Cross training for CPR and first aid.  We 

have a pool and I have been to the pool everyday over the last couple of weeks, and there are easily 50 or 60 

people around that pool all the time and a lot of them are little kids.  We put people out on boats and they are far 

away from emergency assistance if they need it.  Most of the time, if there is emergency assistance needed, we 

would have to put a guy in a rescue boat and go and get them, drag them back and then call 911 and look for 

help.  I looked quickly, but Red Cross CPR and first aid training is $99 per person.  What did you find out? 

Mr. van der Snel responded:  I went for the Lifeguard & CPR which was for a group of eight and that 

would be $3,000, but that is the other extreme, lifeguard meaning that you go through the whole training, but 

since we are not lifeguards, we are not providing lifeguards, so that is the other excess, but $99 would be it. 

Supv Walls stated:  I do not think it is a bad idea.  I think if you do it right, there should be no 

expectation that one of our guys are going to save you if there is an issue.  Maybe if they are around they might 

help you, but you get into a lot of liability issues. 

Supv Berube stated:  You have Good Samaritan laws. 

Supv Kassel stated:  If people feel that the CDD field staff is trained and licensed and they expect them 

to be there right away, and for the most part in the pool, by the time a CDD staff member gets there whatever is 

going to happen has happened.  The same is true out at the lake. 

Supv Farnsworth stated:  Even more so. 

Supv Walls stated:  It is still not a bad thing to do. 

Supv Berube stated:  It is cheap money and do not forget, we have our own guys working out here all the 

time in the sun who can get hurt. 

Supv Farnsworth stated:  There would not be any objection to them being trained; even so, they can just 

help each other.  There is no objection to the training, it is the expectation that they will be there to help you at 

the snap of a finger, and that is not going to happen. 

Supv Walls stated:  I think it is good to have them trained, but I would not publicize it that our guys are 

CPR-trained or anything like that. 

Mr. van der Snel stated:  At the pool, I have my CPR certification, one at the information board. 

Supv Walls stated:  I would not do that if I were you. 
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Supv Kassel asked:  Is that required? 

Mr. van der Snel responded:  No. 

Supv Kassel asked:  Do we need to vote on that? 

Supv Berube responded:  I am getting to that.  The point is, hopefully, we never have a need to use it, 

which is the hopefulness, but God forbid something happens and you could have done something to help 

someone for the small investment in money and time that this is going to take, it cannot hurt.  That was my 

point. 

Mr. van der Snel stated:  The fire department is supposed to have a rescue boat on site at the local station 

that was purchased with Harmony in mind.  It may be something to check on to see if it is still there and to see 

how they access.  They would have to access it from the private property on the north side of the lake. 

Supv Berube stated:  You cannot get the rescue boat in at our dock because we have the fence across and 

we just found out that the access on Old Melbourne Highway is all locked up with a new lock.  Let’s face it, 

that is a long distance to get from the fire station up to Old Melbourne Highway.  They are not going to take the 

fire truck down the trail to get to that dock just to get their boat in there.  Hopefully we never need it, but for the 

small investment in time and money, even if you only use it once, it is a good idea. 

[There being no further discussion,] 

On MOTION by Supv Berube, seconded by Supv Walls, with all in favor, the field 

manager was authorized to have Field Services staff Red Cross-certified with 

CPR and first aid training. 

Supv Kassel stated:  I do have a question about the ponds.  Mr. Scarborough was our pond guy and he 

was certified.  Do we still have anyone who is certified? 

Mr. van der Snel stated:  Yes, we do.  Mr. Wilgie is certified and he has authorized CDD staff to spray 

on behalf of his license.  Brad is taking his exam on July 7, 2018, so we got that set up already.  It just needs a 

little time for spots to be open, but he is studying and he is going to take his exam on July 7
th

, so we will have 

two staff members certified. 

Supv Berube stated:  In general, every license required we have at least two people with three for the 

pools. 

Mr. van der Snel stated:  Two for the pools, and three coming up, because I would like to have one more 

certified in CPR. 

Supv Kassel stated:  You said you looked at the one pond and you did not see any Hydrilla.  There was 

another pond that had Hydrilla. 

Mr. van der Snel stated:  I have not seen that either over there; but the water is high.  I also looked in the 

Cherry Hill Pond and could not find any. 

Supv Berube stated:  The water is probably warm enough that you can swim in it. 

vi. Consideration of Waste Connections Contract - $225 Per Month 

Supv Berube stated:  We discussed this earlier.  We had the new Waste Connections contract in the 

package.  This drops our monthly waste bill from $375 to $380 down to $225, all-inclusive.  What happens here 

Agenda Page 33



Harmony CDD 

June 28, 2018 

 

30 
Unapproved Minutes 

 

is this contract started out in 2012 at $144 and about every three months they added a few bucks to it; and the 

way that they do that is they tell you “we are going to notice you on your prior month’s bill that next month’s 

bill is going to rise”.  I have noticed this for a couple of years and I have emailed them and asked for relief, but 

then no.  This time around, we pushed; we pushed it further and we got it down to $225 all in.  But this is going 

to be on InfraMark, when the invoices come in, to notice on the bottom of the invoice when it says your next 

month’s bill is going to increase, because you do not have to accept it.  However, you have to send them a 

certified letter that says, “I do not accept the increase”, and that prevents the increase from happening.  So 

InfraMark is going to have to watch those invoices; otherwise, it is going to go up incrementally and we are 

going to be right back where we are.  Everyone is going to say, “If we do not accept the increase, what is going 

to happen”?  They reserve the right to give you 30 days’ notice to pull the dumpster out if you do not accept the 

increase, but they are not going to do that, let’s face it.  They just took $150 per month off of this contract to 

keep the business; and if they do decide to cancel the service, there are two other dumpster providers in this area 

now, which is why these guys came on board and cut the price.  When we were doing all of this, there was no 

other contractor other than Waste Connections.  Now there are two additional ones, so there is competition here 

and that is what drove down the price. 

Supv Kassel stated:  There were additional fees, like fuel fees and service fees. 

Supv Berube asked:  When do you see the invoice from the time InfraMark gets it, how long before they 

send it to you for approval?  Is it the same day?  How long? 

Mr. van der Snel responded:  When it is stamped Received, it is a day or the second day after. 

Supv Berube stated:  Between InfraMark and you, we are going to have to watch these invoices.  When 

they give us that notification, we have to send a certified letter that says, “No, I do not accept it”. 

Ms. Suit stated:  Your next month’s agenda will have the June invoices, which was the total high price. 

Supv Berube stated:  Someone has to sign this contract.  Who has the hard copy of this contract? 

Ms. Suit responded:  It is just a printout version. 

Mr. van der Snel stated:  They emailed it to us. 

Supv Berube stated:  I know, but someone is going to sign the contract and give it back to them.  Do we 

want to authorize the District Manager to sign the contract and return it?  Is everyone OK with that? 

Ms. Suit responded:  We will have you execute it here. 

Supv Berube stated:  By the way, Counsel looked at this and decided, I do not want to speak for Mr. 

Qualls, but we had a general conversation and he decided the contract we have now is essentially the same as 

the previous one, so there is no reason to write a special contract for it.  They probably will not accept it anyway 

and we are actually doing better with this than we had before. 

Ms. Scarpone stated:  The only difference we found is your termination window within the five-year 

term changed a little, but not that much.  Also, this new contract has a Right of First Refusal; which just means 

that if, at the end of the initial five-year term, you have gotten a quote from someone else and you are going to 

go with them, you need to come back to this company and give them a first Right of Refusal to match it.  But 

that seems like a positive thing, and the rest of it was all basically the same. 

Supv Berube stated:  If we had haggled with them, we would have saved a lot of money.  We have the 

contract over there.  That will move forward. 

Agenda Page 34



Harmony CDD 

June 28, 2018 

 

31 
Unapproved Minutes 

 

SEVENTH ORDER OF BUSINESS District Manager’s Report 

A. Financial Statements for May 31, 2018 

B. Approval of:  #218 Invoices, Check Register and Debit Purchases 

Mr. Koncar asked:  Are there any questions on your monthly financials? 

Supv Kassel stated:  I was wondering how long we need this Series 2015 Capital Projects Fund to carry 

that on our books.  Now there is $5 in it. 

Mr. Baldwin responded:  Typically I leave it in there until it is completely empty and completely closed 

and I believe the $5 has already been sent, so I believe on the next one, you will probably see zero, unless you 

do not want to see the zero. 

Supv Kassel stated:  We can see it at zero and then it can disappear. 

Mr. Baldwin stated:  We show you once that it is zero; then we do not put it back in. 

[There being no further discussion,] 

On MOTION by Supv Walls, seconded by Supv Farnsworth, with all in favor, the 

Financial Statements for May 31, 2018, Invoice Approval #218, Check Register, 

and Debit Purchases, were approved. 

C. Discussion of District Manager Special Topics 

i. Fiscal Year 2019 Budget Review Discussions Recap 

Mr. Koncar stated:  As we discussed in the workshop, we are going to provide the Board as part of the 

meeting notes the changes to the budget that were discussed in the workshop and we will bring those back.  Do 

you want those to appear as an item on the regular agenda for next month’s meeting; or do you just want the 

information? 

Supv Kassel responded:  No, have it as an agenda item. 

Mr. Koncar stated:  We will make sure it gets on there as an agenda item for your next meeting. 

ii. FEMA Storm Damage Recovery Effort Status Update 

Mr. Koncar stated:  We did provide that information to the Board.  You can see the calculations that 

they have provided.  It is not very positive. 

Supv Berube stated:  It is governmental. 

Mr. Koncar stated:  It is a step forward. 

Ms. Suit stated:  We received an email this afternoon that they are ready and able to send a check, so it is 

going to be on its way. 

Supv Berube asked:  Didn’t I read somewhere in the notes that in six or seven months of haggling with 

this we have had four different representatives helping with this? 

Mr. van der Snel responded:  There is a new one. 

Ms. Suit stated:  You received that notice that there is a reimbursement of 75% of $6,500. 

Agenda Page 35



Harmony CDD 

June 28, 2018 

 

32 
Unapproved Minutes 

 

iii. Proposals for Feasibility Study of Office/Amenities Center 

a. NAI Realvest  –  Professional Fee:  $14,250 (Inclusive) 

b. Canin Associates  –  Professional Fee:  $9,600 (Plus Meetings) 

Mr. Koncar stated:  This is an item that has been on the agenda for the last three months; we were asked 

just to bring it back for this meeting.  This was going to be a discussion about do we want to do these feasibility 

studies or not?  We have the two proposals.  Of the two, we feel the NAI is the best proposal for the money for 

the District.  Do you want to proceed with that or table it? 

Supv Berube responded:  This goes back to the earlier discussion about that parcel of land, which may 

be coming our way, and what do we do with it if we absorb it?  Rather than do a feasibility study on something 

that we are not going to go down the road, I am suggesting we wait and see what we find out happens with that 

parcel and then maybe revise the feasibility study to include that.  That is just my opinion. 

Supv Farnsworth stated:  You are doing a feasibility study on building something and you do not know 

where you are going to build it, how much land you have got to build it on.  It does not make any sense to do 

this right now. 

Supv Walls stated:  Our direction has changed as of tonight. 

Supv Berube stated:  You should table it until needed in the future. 

iv. Fountains – Cost Analysis 

Mr. Koncar stated:  This report is from last month’s meeting.  We were asked to provide some 

information on the cost of running fountains.  We have provided that information. 

Supv Berube stated:  They are not economically attractive. 

Supv Kassel stated:  I had approached and asked both our CDD attorney and our District Manager about 

whether there is any reason that we could not, or should not, enter into agreements with residents who might 

want to purchase, maintain, and run their own ponds, just like the developer did.  I received reports from both of 

them that there was no legal reason why we could not do that. 

Supv Berube stated:  Say it again. 

Mr. Koncar stated:  I do not know of any legal reason.  The attorney can speak to the legality of it, but 

the only concern I have would be if you wanted to enter into some type of agreement where residents were 

agreeing to pay for a fountain, for example, for the operation of the fountain.  The only concern I would have is 

how would you collect that revenue? 

Supv Kassel responded:  No.  They would buy the fountain.  They would have it installed.  They would 

maintain it.  They would pay the utility bill. 

Supv Berube asked:  What happens when they decide not to pay for it anymore? 

Supv Kassel responded:  It gets taken out just like it would for the developer. 

Supv Berube asked:  At whose cost? 

Supv Kassel asked:  Who took them out before? 

Supv Berube responded:  The developer. 

Supv Kassel stated:  The residents would be responsible to do that then. 
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Supv Walls asked:  What if they say no? 

Supv Kassel responded:  If they say no, the pond fountain stays un-operational until someone else wants 

to run it.  We have fountains in ponds, which are not running now. 

Supv Berube stated:  That fountain which is not running is not our pond.  That is the difference. 

Supv Kassel stated:  At any rate, we have residents who have come to us, different residents, different 

ponds and the idea was to provide us and them with an idea of what the cost would be. 

Supv Berube asked:  Do you want to bring up the page with the fountain cost, Supv Farnsworth?  It is 

$8,000 for a cheap one. 

[Supv Farnsworth brought up the page.] 

Supv Kassel stated:  It is $7,950. 

Supv Berube stated:  Five horsepower, two-tier and there are pictures there with the two-tier fountain.  It 

is pretty basic.  It is not going to be a big spray; five horsepower is not much. 

Supv Kassel stated:  No, but it is something.  I am not saying the CDD should purchase these, I 

requested this and I may ask of the CDD District Manager and the attorney so that they could give us an idea of 

whether there was any reason we could not do this.  It is possible, but doubtful, that with the cost of the 

fountain, the cost of maintenance, and the cost of running the fountain, that residents would want to do this; but 

it is possible someone might.  So the purpose of asking is really to make it clear to residents what those costs 

are, and whether the CDD might entertain the notion of having residents make an agreement with the CDD that 

they put up a fountain: they install it, they maintain it, and they run it at their cost. 

Supv Farnsworth stated:  There is nothing to prevent them from abandoning it. 

Supv Berube stated:  That is the problem.  It is all fine and dandy when everyone is gung ho and wanting 

it to go in, so we put up our fountain and turn on the lights; then there will be arguments over when it runs.  

Someone will say it is too noisy, the light is too bright, but you are going to have the initial cost, the operating 

cost, the ongoing, there is going to be some maintenance to it and when it dies, you are going to have to get the 

same group of people to fund the repairs.  Now you have the remains of a fountain sitting in a pond and you are 

going to be looking at these folks and trying to force them to remove it, or leave it there and listen to all of it.  

How do you ascertain they are going to pay the ongoing fees? 

Supv Farnsworth responded:  It is one of those things where either the community decides to take it on 

or it just does not get done. 

Supv Kassel stated:  That is not the question I am asking. 

Supv Farnsworth stated:  I know it is not the question you are asking.  I was expressing an opinion. 

Supv Berube stated:  I do not have any problem with it subject to “how do we handle the hieroglyphics 

of collecting this money”? 

Supv Kassel responded:  We do not collect the money.  They pay for it themselves. 

Supv Berube stated:  When it goes bad and a fountain is just sitting there - like that one over there that 

no one wants to look at - the people who live around it, and other people who are looking at it, will complain 

because it is getting bird droppings and everything else on top of it.  When these people begin complaining and 

all we can say is that resident group that left had an agreement but we are stuck with the mess, someone is going 

to ask, “Why did you do that”?  That is what is going to happen; because that is what happened before when the 
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fountains were taken out of the ponds; “Why did you [the HCDD] let the developer take those fountains out?”  

They were their fountains.  They wanted them. 

Supv Farnsworth stated:  I may disagree [and believe] that it is not likely to happen, but I understand 

what she [Supv Kassel] is trying to offer. 

Ms. Scarpone stated:  There is no legal reason not to do it.  You can enter into a contracted agreement 

and you would have remedies.  It is the policy question of do you want to move forward, and what those 

remedies would look like.  You would have to have a clause in there that if you fail to pay for it, if it falls in 

disrepair, the District would have the right to require them to take it out.  If they do not, the District would have 

the right to do it, and to seek redress against them; which in the end if they did not pay, would be a judgment 

against them that you would have to go through. 

Supv Berube stated:  I suspect the way it has to be presented is they would have to agree to a contract 

presented by legal counsel, provided by legal counsel.  They would have the basic cost of the fountain, 

supplying electricity and all of that, and agreeing to the maintenance costs. 

Supv Walls asked:  Is anyone interested in getting into this business?  I am not. 

Supv Berube stated:  She [Supv Kassel] seems to be, but here is where it goes. 

Supv Farnsworth stated:  She is interested in trying to make it available.  I do not think any of us want it. 

Supv Kassel stated:  I am interested in presenting this possibility because the residents have come to me 

and said we would like fountains in our ponds, and I am endeavoring to create some kind of possibility that the 

Board could entertain to allow that to happen.  Whether or not someone takes us up on it, is entirely another 

story.  It is just, is this something the Board would entertain as a possibility? 

Supv Walls responded:  No for me. 

Supv Farnsworth stated:  I agree; we are not going to entertain it.  There is nothing legally to prevent it, 

but I would not support it. 

Supv Berube stated:  No, too many hieroglyphics.  It seems like a nice thing and it probably looks nice, 

but it is going to create a problem down the road.  We have already been down this road. 

Supv Farnsworth stated:  As I cited earlier, if you are going to do it, then this Board does it. 

Supv Berube stated:  The big question is, let us expand this.  Does the community have the desire and 

want to pay for installation of fountains in a number of ponds?  That is the bigger question. 

Supv Kassel stated:  I think that we resolved that in the last meeting saying we are not interested as a 

CDD Board with spending that kind of money. 

Supv Berube stated:  I understand that, but we are spending those people’s money and if enough of those 

people say, yes, we want to spend this amount of money on fountains, and we think that is a good idea, and do 

not know how many people is enough.  Certainly not three, but if there are 100 or 200 people or more who want 

to sign a petition and take this on, then it is something we may want to discuss.  But my presumption is that 

getting 100 or more people to sign a petition saying we want to add $100,000 or more to the CDD budget for 

fountains is going to be a hard road to haul.  How else do you get the will of the community when 10 or 12 

people show up at a meeting? 

Supv Walls stated:  That is why they looked to us. 

Supv Berube stated:  That is why they put us here, to make the decisions, but far be it for me to sit here 

and say, no, I do not want to spend your money, though you want me to, but I have also learned not to react to 

Agenda Page 38



Harmony CDD 

June 28, 2018 

 

35 
Unapproved Minutes 

 

one or two people because it is too concentrated a deal.  I do not know.  I think you heard the will.  If there are a 

whole bunch of people here who want to put fountains in the ponds, knowing the finances, bring them on.  

Right now, it seems to be no. 

v. Home Depot Account Fraud 

Mr. Koncar stated:  This is just a follow-up report on the fraud we had with the Home Depot District 

account.  That account was closed down and the fraudulent charges were reimbursed.  That is all taken care of. 

Supv Berube stated:  There is no more card.  The only card that we have out there is a debit card, no 

other accounts anywhere else.  We used to have some in Napa and we got one at Advanced Marine, but that is a 

closed account. 

Mr. van der Snel stated:  That is just an invoice account. 

vi. Discussion of Statewide Mutual Aid 

a. Consideration of Resolution 2018-05  

– Approving Adoption and Execution of Statewide Mutual Aid Agreement 

Mr. Koncar stated:  This is a Mutual Aid Agreement, which counties, cities, and Special Districts can 

enter into.  It is here for consideration by the Board.  The attorney has looked at it.  They have no concern about 

the agreement if the Board wants to enter into this type of agreement. 

Supv Farnsworth stated:  Exactly.  Explain this a little bit better.  What organizations, what entities of 

government are in it and what ones have opted not to be in it, a little bit of background here.  In other words, is 

this mandatory? 

Mr. Koncar responded:  No, it is not. 

Supv Farnsworth stated:  If it is not mandatory, who has chosen to be in it and who has chosen not to be 

in it?  That is something I would be interested in. 

Mr. Koncar stated:  I do not have a list of all of the entities because it is cities, counties, and Special 

Districts; like Fire Control Districts, Water Control Districts.  It is a whole host of organizations.  Just as an 

example, there are 67 counties in the state, and there are in excess of 600 cities.  You have 675 Special Districts, 

so you are talking about a lot of different entities and the purpose of this agreement is to set the stage for two 

things: reimbursement and then aid in the case of a disaster.  They have forms in here you can see in the packet 

that they show how you can fill these out for reimbursement in the event of an emergency. 

Supv Farnsworth asked:  Reimbursement for what? 

Mr. Koncar responded:  It is related to some type of expenses related to some type of an emergency. 

Supv Farnsworth stated:  What it is you are being reimbursed for here, if I understand correctly, is your 

giving aid to someone else.  That is what you are being reimbursed for; not for damage you have incurred. 

Ms. Scarpone stated:  Or receiving aid. 

Supv Berube stated:  More than likely receiving aid in our case.  What would happen is, let’s say we had 

a giant hurricane with trees down all over the place and we could not handle it; it was mess.  We call the City of 

St. Cloud or Osceola County - we would probably call Osceola County - and say we need some equipment in 

here, (like excavators, trucks, and chippers) to help us clear the roads, get trees off of homes, and all that.  They 

would send help if they can, and that is the key.  If you look further on down, there are reimbursement rates for 
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the type of equipment, boats, excavator, and people.  This is the first time we have ever seen this and I do not 

know that there is any down side to it. 

Supv Farnsworth stated:  The thing I wondered about was, if someone was in it and they ask us for help, 

can we turn them down?  Or, is it automatic: thou shalt do this; thou shalt render help if you are asked. 

Supv Berube stated:  By signing it, you are kind of obligated if you can.  That is the deal.  Fire 

departments use this all of the time.  Cities routinely do not have a fire truck or rescue; they send another fire 

truck from a different city or county.  The police are the same way. 

Supv Farnsworth stated:  I am just trying to understand. 

Supv Berube asked:  Is it a value to us? 

Mr. Koncar responded:  I think one of the big differences that sets Harmony apart from some other 

Districts is, you have a field staff and you have equipment here, so it is not like you have no staff from the 

District or your vendor providers that do not have any equipment and people.  You have a staff here and you 

have equipment here.  In that sense, you are kind of a step ahead of some other Districts and even really small 

cities at the same time. 

Supv Walls stated:  I think from an emergency perspective, there is nothing the CDD maintains that is 

essential to people’s lives or livelihoods here, it is if something gets destroyed, we can all move on until it gets 

repaired, however long that takes. 

Supv Berube stated:  I do not see any reason to go with this. 

Supv Farnsworth asked:  Have you seen who this is applied to? 

Supv Walls responded:  This is common in cities and counties.  They all have these, but for our 

purposes, something falls in the street, that is a county street.  If something falls in our pool, on the other hand, 

we can shut down the pool until we get it repaired.  We do not have to call in the cavalry. 

Supv Berube stated:  An example of this is that you see all the time is when there is a big windstorm, 

these outside power providers all come in from North Carolina or South Carolina, because they have mutual aid 

agreements and all of those numbers are fixed.  The numbers are all in the contracts as to what they are going to 

get paid, but we do not have any incoming or outgoing.  As Supervisor Walls says, to really need, this it 

becomes a moot point.  We are not going to use it. 

Supv Farnsworth stated:  I cannot think why we would want to do it. 

Supv Berube stated:  We cannot help them and we probably do not need any help. 

Ms. Scarpone stated:  I would say to that question, I do not think it obligates you to do anything, it is just 

if you are part of it, you just already agreed to the procedures and the rates in case you either need it or it is 

offered.  I think if the emergency comes, again, it is if you are able to, so someone might request, I do not know 

that they would, but there may be a request for your field services personnel to help someone else.  At that 

point, you might say, we need them here, we cannot do that.  It is agreeing ahead of time, I think, to have it 

already in place so that you are not scrambling to figure those kinds of things out when an emergency happens. 

Mr. Koncar stated:  The only thing I would say about that is, I would not want the Board to create an 

expectation that you are going to jump to the aid of someone else with your personnel and your equipment if 

you do not feel that is appropriate.  But the other side of that too is, if you decide to do that, you do have a 

framework for doing it and I think that is the key there.  You have a framework for reimbursement.  You would 

have some coverage, I am sure, for the personnel. 
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Supv Berube stated:  I do not know if there is any positive, but I cannot think of any negative either. 

Supv Kassel stated:  I propose because of the hour and the fact that we have been meeting for almost 4½ 

hours, that we table this to the next meeting. 

Supv Berube stated:  That is a good idea. 

vii. Meeting Action Items/Follow-up 

Mr. Koncar stated:  We talked about this some months ago, when InfraMark made the decision to 

remove the existing Manager.  At that time, which was when we removed our existing Manager, I came in as 

the Manager and I said at that time if it came to the point where we needed to consider that change again, that 

this would be a discussion with the Board.  As you know, when we originally proposed this, our concept for 

District management is, we have a primary Manager and then we have a secondary.  We brought Ms. Kristen 

Suit on board to fill the role that Mr. Walter had.  She is filling in at some other Districts.  The question to the 

Board is, is the Board interested in changing the roles that we have with Ms. Suit becoming the primary and I 

would become the secondary.  I said at the time when we originally made this change, this would be a time for a 

discussion, and so that is what I am doing is bringing it back to the Board for discussion. 

Supv Berube stated:  I am comfortable with the change.  I like the idea that Ms. Suit is based in Orlando 

because this Board has indicated previously that we want more on-site time from our District Manager, and I 

think, Mr. Koncar, you live in Jacksonville. 

Mr. Koncar stated:  I live in Clay County, which is near Jacksonville. 

Supv Berube stated:  That is some distance away.  No matter how you look at it, it is a trip for Mr. 

Koncar to come back here and go back to wherever he is going if he goes back home.  Ms. Suit is in Orlando 

and frequently in the Celebration office and she has already been here at least once this week to do a tour 

around and get a handle on the Servello items.  It is far simpler and less time-consuming to get her here and I 

am more than comfortable with the change because I think she has been doing a lot of the behind the scenes 

work, especially the local items for probably a couple to three months, so I am fine with that change.  What 

does the rest of the Board think? 

Supv Kassel responded:  I like Ms. Suit and I feel that she is on the ball and at the same time, I feel that 

we have been bounced around a lot.  This would be the fourth District Manager we have had in a year, and that 

makes me uncomfortable.  At the same time, it seems that maybe she is, based on tonight’s meeting, engaged 

and knowledgeable about what is going on with the CDD.  In previous meetings, she sat with the audience and 

there was less visible engagement.  I feel mixed about it because I feel like yet another person in a parade of 

people, but at the same time, I feel relatively confident in her capabilities. 

Supv Berube asked:  How long do you plan on staying around? 

Ms. Suit responded:  I have been a District Manager for a while with another firm.  This is not new to 

me. 

Supv Kassel stated:  Yes, but you may not stay with this firm. 

Ms. Suit stated:  I signed a non-competitive clause.  There is a time period.  I obviously could not say 

indefinitely, but there are no plans whatsoever for me to be going anywhere.  I have only been there for a couple 

of months so far. 

Supv Berube stated:  As you know, some of us have a habit of putting people right on the spot.  You 

probably notice that a little bit.  Supervisor Walls, what do you think? 
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Supv Walls responded:  Is that where InfraMark was heading, or are you just asking to see? 

Mr. Koncar responded:  The original plan to move Mr. Walter out really did not have anything to do, 

necessarily, with Harmony; it had to do as much with other Districts and other issues we were having.  I do 

think it was the right move for Harmony, since ultimately we planned on bringing another District Manager in 

to take his place.  That was the goal, and I wanted it to be a discussion with the Board and not just a change that 

was made and then you are told about it. 

Supv Walls stated:  I am fine with it, if that is your plan.  I have no issues. 

Supv Berube asked:  Supv Farnsworth? 

Supv Farnsworth responded:  It is no problem. 

Supv Berube stated:  5-0; you did well. 

Ms. Suit stated:  I am looking forward to working with everyone. 

D. Facilities Usage Applications (None Received) 

[There being no report, the next order of business followed.] 

EIGHTH ORDER OF BUSINESS Topical Subject Discussions 

A. Consideration and Reconciliation of OUC Lighting Invoices 

Supv Berube stated:  We are going to get approximately $45,000 for the mistaken bills, give or take, 

from OUC.  There is another approximately $1,900 from OUC for a further miscalculation, and I think 

InfraMark is throwing in approximately $3,000 here because of the delay in getting the payoff checks which 

were signed in October; they did not get processed until sometime in January, which cost us a couple of 

months’ reduced invoices.  So all in all, we are going to receive approximately $50,840.10. 

Mr. Koncar stated:  Your InfraMark check has already been forwarded.  It will be in your account within 

the next week or so. 

Supv Berube asked:  Is it a check or is it a credit? 

Mr. Baldwin responded:  We are issuing a check. 

Mr. Koncar stated:  We are issuing a check instead of a credit.  There is a story behind that, but we are 

going to actually cut a check and it is going to be put into the District’s account. 

Supv Berube stated:  That is OK; however you want to do it. 

Ms. Suit stated:  Just to reiterate, the check from us is for $3,273.21.  There will be two checks coming 

from OUC.  They did tell me it would take a month. 

Supv Berube stated:  You said checks initially.  They said credits in July. 

Ms. Suit asked:  Did OUC say credits? 

Mr. Baldwin responded:  There are three different issues here.  You have the $1,967.80, which was the 

difference between the two, and then we also had the credit where they were using 891 units versus 823.  I 

thought they were giving us a credit on the next bill. 

Ms. Suit stated:  Those were over in April and May, those were supposed to be credited on the June 

invoice, but they did not get them in on time, so they are crediting those on the July invoice.  The $1,967.80 is 
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for the overpayment for the Town Center buyout.  I am giving them authorization tomorrow, based on your 

approval, and that check will take roughly a month; and then the $45,604.09, will also take about a month. 

Supv Berube stated:  As long as it gets in this Fiscal Year, it does not really matter.  It just gets processed 

in the same year.  That worked out.  That was quite the expedition with OUC. 

Ms. Suit stated:  I believe we will be looking for the Board’s authorization to proceed, that you are 

comfortable with us proceeding with the $45,604.09. 

Supv Kassel MOVED to authorize InfraMark to proceed with obtaining a check in 

the amount of $45,604.09 from OUC for mistaken invoices. 

Supv Berube stated:  We are comfortable with the amount. 

Ms. Suit stated:  We need your authorization to approve the amounts that they have provided to us. 

Supv Walls SECONDED the prior motion. 

[There being no further discussion,] 

On VOICE vote, with all in favor, InfraMark was authorized to proceed with 

obtaining a check in the amount of $45,604.09 from OUC for mistaken invoices. 

B. Discussion of Conditions for Removal of Nuisance Alligators 

C. Discussion of Access Cards for Sales Agents 

[These two items are tabled to the next meeting.] 

NINTH ORDER OF BUSINESS Supervisors’ Requests 

[Hearing no requests from Supervisors, the next item followed.] 

TENTH ORDER OF BUSINESS Adjournment 

[There being no further business,] 

On MOTION by Supv Berube, seconded by Supv Walls, with all in favor, the 

meeting was adjourned at approximately 8:49 p.m. 

____________________________________ ____________________________________ 

Robert Koncar  Steven Berube 

Secretary Chairman 
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RESOLUTION 2018-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE HARMONY COMMUNITY DEVELOPMENT 
DISTRICT FIXING FEE SCHEDULE FOR LEASE OF 
PARKING AND GARDEN FACILITIES; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE 

 
 WHEREAS, the Harmony Community Development District (hereinafter the “District”) 
is a local unit of special-purpose government created and existing pursuant to Chapter 190, 
Florida Statutes, being situated entirely within Osceola County, Florida; and 
 
 WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt resolutions as 
may be necessary for the conduct of District business; and 
 

WHEREAS, land containing certain parking and garden facilities was conveyed to the 
District on February 15, 2018 via special warranty deed; and 
 

WHEREAS, Section 190.012(1)(d)2., Florida Statutes, authorizes the District to finance, 
fund, plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, operate, and 
maintain systems, facilities, and basic infrastructures for parking improvements; and  

 
WHEREAS, Section 190.012(2)(a), Florida Statutes, authorizes the District, after the 

local general-purpose government within the jurisdiction of which such power specified 
thereunder is to be exercised consents to the exercise of such power, to plan, establish, acquire, 
construct or reconstruct, enlarge or extend, equip, operate, and maintain additional systems and  
facilities for outdoor recreational uses, such as the garden facilities; and 

 
WHEREAS, Osceola County, the local general-purpose government within the 

jurisdiction in which the District and the garden facilities are located, has consented to the 
District’s exercise of the additional powers enumerated in Section 190.012(2)(a), Florida 
Statutes, through Osceola County Ordinance 00-16; and 
  

WHEREAS, Section 190.011(8), Florida Statutes, authorizes the District to lease to any 
person District facilities to carry out the purposes authorized under Chapter 190, Florida Statutes; 
and  

 
WHEREAS, Sections 190.011(10) & 190.035, Florida Statutes, authorize the District to 

prescribe and collect fees or rental charges for the facilities and services furnished by the 
District; and  
 
 WHEREAS, the District desires to fix rental fees for leases of the parking and garden 
facilities as attached hereto as Exhibit “A”; and 
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 WHEREAS, the District continues to find that the imposition of rental fees for the 
utilization and lease of the District parking and garden facilities is necessary and reasonable in 
order to provide for the expenses associated with the operation and maintenance of the parking 
and garden facilities; and 
 
 WHEREAS, the rental fee schedule attached hereto as Exhibit “A” incorporated herein 
by reference, is for immediate use and application, having been adopted after having held a 
public hearing before the Board of Supervisors on July 26, 2018. 
 

NOW THEREFORE BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE HARMONY COMMUNITY 
DEVELOPMENT DISTRICT: 

 
 SECTION 1.  The above recitals are true and correct and incorporated herein by 
reference.  
 
 SECTION 2.  The Fee Schedule for lease and use of District parking and garden 
facilities set forth on attached Exhibit “A” is hereby adopted pursuant to this Resolution.  This 
Fee Schedule shall stay in full force and effect until such time as the Board of Supervisors may 
amend this Fee Schedule in accordance with Chapter 190, Florida Statutes. 
 
 SECTION 3.  District staff has provided notice to the general public in accordance with 
Section 190.035(2), Florida Statutes, and scheduled a Public Hearing before the Board of 
Supervisors. 
 
 SECTION 4.  If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 5.  This Resolution shall become effective upon its passage and shall remain 
in effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 26th day of July 2018. 
 
 
ATTEST:      HARMONY COMMUNITY 
       DEVELOMENT DISTRICT 
 
 
 
 
______________________________  ________________________________ 
Kristen Suit      Steve Berube 
District Manager     Chairman 
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EXHIBIT A 
 

Garden Rental Rate (Annual) 
Small Lot $25 

Medium Lot $50 
Large Lot $100 

 

Parking Rental Rate (Monthly) 
Small Lot $40 

Medium Lot $45 
Large Lot $50 

 

*Current leases will continue at the present rates until renewed. 
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Servello & Sons

Harmony CDD Grounds Maintenance

Supplemental Activites Summary

Maintenance

Horticulture
Weed control throughout the property and sports fields. Turf throughout the 

property was treated for chinch bug infestation. 

Irrigation
Many areas throughout the property appear to have drought stress issues. 

Aborist

Requests

Proposals

Miscellanea

Maintenance

Irrigation Noted many areas throughout the property with drought stress concerns

Aborist Tree trimming still being completed troughout the community. 

Requests

Proposals

Miscellanea

Maintenance

Irrigation Noted many areas throughout the property with drought stress concerns

Aborist Tree trimming still being completed troughout the community. 

Requests

Proposals

Miscellanea

Maintenance

Irrigation Noted many areas throughout the property with drought stress concerns

Aborist Tree trimming still being completed troughout the community. 

Requests

Proposals

Miscellanea

Maintenance

Miscellanea

J

U

N

E

06/18/2018

06/25/2018

J

U

L

Y

07/02/2018

07/09/2018

07/16/2018

Page - 2
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Harmony CDD

210 North University Drive Suite 702
Coral Springs, FL 33071

261 Springview Commerce Drive
DeBary, FL 32713

Proposal

07/17/2018

313 Campus Street
Celebration, FL 34747

Submitted To

Scope

Project

386-753-1100
386-753-1106

Telephone

Fax

We propose to furnish the following scope of work to complete Harmony CDD.

Harmony CDD
Gerhard van der Snel

Date Proposal #
1036

Arbor Services

Description Quantity Unit Price

The flush cut and removal of (45) Pine trees (8) of which are smaller. The installation of (45) 15 gallon Pine trees by the High School tunnel 
and Catbriar.

Unit Price
Pine Trees - Flush cut Smaller Pines 8 Ea 1,200.00150.00
Pine Trees - Flush cut Established Pines 37 Ea 7,800.00210.81
Pine Tree - approximately 6' Install 45 15G 4,950.00110.00

13,950.00Subtotal Arbor Services

$13,950.00Project Total

Page 1 of 2

Agenda Page 54



Harmony CDD

Servello & Son, Inc.

By:

Date

Accepted:

DateHarmony CDD

Terms & Conditions

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & Son, Inc. Plant damage due to 
drought is only covered when an irrigation agreement is in place through Servello & Son, Inc. and the Client signs off on needed repairs as they are brought to 
the Clients attention. Servello & Son, Inc. will not be responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, Freeze, 
and severe drought (no recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one year.

All material is guaranteed to be as specified.  All work to be completed in a professional manner according to standard practices.  Any 
alteration or deviation from the above specifications will be executed only upon written authorization and billed accordingly. Servello & Son, Inc. is a drug free 
workplace and carries workers compensation insurance.

The above prices, specifications and conditions are accepted.  Not valid after 30 days.   Full payment is due upon completion.  All jobs equal to or totaling a 
price of $10,000.00 and above: A minimum 40% draw is required to schedule and start the job.

$13,950.00Project TotalProposal #1036

Page 2 of 2
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261 SPRINGVIEW COMMERCE DR.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       Revised 06/18/2018

Harmony CDD

313 Campus St.

St. Cloud, Fl.

Ex 63-110

coverage or limited run times. 

Main Entrance (would like to observe the irrigation first system) 2400sqft $3,000.00

2000sqft

800 sqft

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & 

Son, Inc. Plant damage due to drought is only covered when an irrigation agreement is in place through Servcel,lo & Son, Inc. 

and the Client signs off on needed repairs as they are brought to the Clients attention. Servello & Son, Inc. will not be 

responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, and severe drought (no 

recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one 

year.

Sundrop

Revised 07/15/2018

$1,000.00

Oak Glen 800sqft $1,000.00

Buck Rd 1,000 sqft $1,250.00

Schoolhouse Rd 

1,500 sqft

Contractor can not be held liable if new sod die due to lack of irrigation

800sqft

3,000 sqft

1,200 sqft

2400sqft

4000sqft

Dispose of dead/unwanted turf and install sod in various locations

throughout the property. Removal and disposal fees included.

Harmony Square

Five Oaks Westside (would like to observe the irrigation system)

Second Entrance (would like to observe the irrigation system)

                          St. Augustine Turf

Cat Brier

Big Dog Park (would like to observe the irrigation system)

Five Oaks Eastside (would like to observe the irrgation system)

Clay Brick Rd

400sqftBeargrass Park

$1,875.00

$2,700.00

$500.00

$3,750.00

$3,000.00

$1,080.00

$1,080.00

$1,500.00

$5,000.00

800sqft

SHIP TONAME & ADDRESS

PROPOSAL #

Gerhard van der Snel

407-301-2235

Locations of sod replacement:

Debary, FL  32713

PHONE: 386-753-1100

FAX: 386-753-1106

10177

PROPOSAL

DATE

3/13/2018 597

ATTN: 

AMOUNTDESCRIPTION QTY
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All material is guaranteed to be as specified.  All work to be completed in 

a professional manner according to standard practices.  Any alteration or 

deviation from the above specifications will be executed only upon written

authorization and billed accordingly. Servello & Son, Inc. is a drug free 

workplace and carries workers compensation insurance. Servello & Son, Inc. Scott Feliciano

Client Signature: 

The above prices, specifications and conditions are accepted.  Not valid after 30 days.                                                                                          

Full payment is due upon completion. All jobs equal to or totalling a price of $10,000.00 and above: 

A minimum 40% draw is required to schedule and start the job.

Plant material is guaranteed for controlable insects and disease only when a horticulture program is in place through Servello & 

Son, Inc. Plant damage due to drought is only covered when an irrigation agreement is in place through Servcel,lo & Son, Inc. 

and the Client signs off on needed repairs as they are brought to the Clients attention. Servello & Son, Inc. will not be 

responsible for plant damage due to catastrofic events such as: Hurricanes, Floods, Fire, Lightning, and severe drought (no 

recorded rainfall for 30 days). Irrigation parts will be guaranteed against defect and improper installation for a period of (1) one 

year.

TOTAL $26,735.00
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Prepared by and after recording return to: 

Office of the General Counsel 

Tohopekaliga Water Authority 

951 Martin Luther King Blvd. 

Kissimmee, Florida 34741 

Parcel ID No.:  

---------------------------------- (Space above this line for recording data) ----------------------------------- 

EASEMENT  

THIS EASEMENT  is  made  and  granted  this  _____  day  of  __________________  
20__, by HARMONY COMMUNITY DEVELOPMENT DISTRICT (the “District”) an 

independent  special‐purpose  district  established  pursuant  to  Chapter  190,  Florida  
Statutes,  it’s  District  Office  being  located  at  313  Campus  Street,  Celebration,  Florida 
34747, hereinafter the “Grantor”, to the TOHOPEKALIGA WATER AUTHORITY, an 

independent special district, established and created pursuant  to Chapter 189, Florida 

Statutes, by special act of  the Florida Legislature, whose address  is 951 Martin Luther 

King Blvd., Kissimmee, Florida 34741, hereinafter “TWA” or “Grantee”. 

WITNESSETH: 

For and in consideration of the sum of Ten Dollars ($10.00), and other good and 

valuable  consideration,  receipt  of  which  is  hereby  acknowledged,  the  Grantor  does  
hereby authorize the use of and hereby grants to TWA, its successors and assigns, a non‐

exclusive 10’ wide utility easement across a parcel of real property in Osceola County, 

Florida, as more particularly described in Exhibit A appended hereto and incorporated 

herein  for  the  purpose  of  ingress  and  egress  to  and  installing,  maintaining,  repairing,  
refiguring,  or  reconstructing  water  and  wastewater  utilities  and  associated  facilities 
within the easement. 

Grantor  may  continue  to  use  the  surface  of  the  easement  areas  for  any  lawful  
purposes  that  do  not  unreasonably  interfere  with  the  easement  rights  granted  herein 
including  the  right  to  improve  the easement areas, which  improvements may  include 

parking, paving, sidewalks, lighting, landscaping, green spaces, recreational areas, and 

drive aisles for motor‐vehicles upon notice to and written approval from TWA. 

Grantee agrees that the rights contained herein are limited by and do not interfere 
with the rights of that certain easement recorded at Book 842, Page 2470 of the Public 
Records of Osceola County, Florida.  Grantee shall coordinate any construction with the 
holder of that easement, the Orlando Utilities Commission.  
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The use of the utility easement granted herein does not run to the public and no 
rights hereunder are granted or approved except for the purposes and use by TWA, and 
its agents, successors and assigns for the uses and purposes stated herein. 

Grantee will, at its sole cost and expense, restore the surface of all disturbed areas 

on the utility easement to  its original condition as near as  is reasonably practicable, the 

damage  or  disturbance  to  which  shall  have  been  occasioned  by  the  maintenance,  
operation,  repair,  inspection,  replacement  or  removal  of  the  water  and  wastewater  
utilities and associated facilities within the easement or other exercise by the Grantee of 

its rights under this Easement. 

Grantor  shall  not  place  any  permanent  structures  or  improvements  such  as  
buildings or foundations on, over, or across the easement.    Grantee shall have the right  
and  authority  to  clear  the  easement  area  of  trees,  limbs,  vegetation,  or  other  physical  
objects   which   endanger   or   interfere   with   the   safe   or   efficient   installation,   operation,  
or  maintenance of facilities existing within the easement. 

Grantor warrants that it is the record owner of the lands, and has the power and 

authority to grant this easement.  

By delivery and acceptance hereof, the parties and their successors intend to and 

shall be bound by the terms and conditions hereof.   

IN WITNESS WHEREOF, the Grantor has authorized and caused the execution of 

this instrument as of the date first above written. 

WITNESSES:  GRANTOR: 

Harmony Community Development District 

By: 

Witness #1         Steve Berube 

Witness #1 printed name 

Witness #2 

Witness #2 printed name 
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STATE OF ________________ 

COUNTY OF ____________________ 

 

The foregoing instrument was acknowledged before me this _____ day of        

20__, by Steve Berube of Harmony Community Development District.   He/She  [      ]  is 

personally known to me or [   ] has produced a driver’s license as identification. 

 

  (Seal)     

Signature of Notary Public 

   

  Name of Notary Typed, Printed or Stamped 
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EXHIBIT A 

[Sketch and Legal] 
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Prepared by and after recording return to: 

Office of the General Counsel 

Tohopekaliga Water Authority 

951 Martin Luther King Blvd. 

Kissimmee, Florida 34741 

Parcel ID No.:  

---------------------------------- (Space above this line for recording data) ----------------------------------- 

EASEMENT  

THIS EASEMENT  is  made  and  granted  this  _____  day  of  __________________  
20__, by HARMONY COMMUNITY DEVELOPMENT DISTRICT (the “District”) an 

independent  special‐purpose  district  established  pursuant  to  Chapter  190,  Florida  
Statutes,  it’s  District  Office  being  located  at  313  Campus  Street,  Celebration,  Florida 
34747, hereinafter the “Grantor”, to the TOHOPEKALIGA WATER AUTHORITY, an 

independent special district, established and created pursuant  to Chapter 189, Florida 

Statutes, by special act of  the Florida Legislature, whose address  is 951 Martin Luther 

King Blvd., Kissimmee, Florida 34741, hereinafter “TWA” or “Grantee”. 

WITNESSETH: 

For and in consideration of the sum of Ten Dollars ($10.00), and other good and 

valuable  consideration,  receipt  of  which  is  hereby  acknowledged,  the  Grantor  does  
hereby authorize the use of and hereby grants to TWA, its successors and assigns, a non‐

exclusive 10’ wide utility easement across a parcel of real property in Osceola County, 

Florida, as more particularly described in Exhibit A appended hereto and incorporated 

herein  for  the  purpose  of  ingress  and  egress  to  and  installing,  maintaining,  repairing,  
refiguring,  or  reconstructing  water  and  wastewater  utilities  and  associated  facilities 
within the easement. 

Grantor  may  continue  to  use  the  surface  of  the  easement  areas  for  any  lawful  
purposes  that  do  not  unreasonably  interfere  with  the  easement  rights  granted  herein 
including  the  right  to  improve  the easement areas, which  improvements may  include 

parking, paving, sidewalks,  lighting,  landscaping, green spaces, recreational areas, and 

drive aisles for motor‐vehicles upon notice to and written approval from TWA. 

Grantee agrees that the rights contained herein are limited by and do not interfere 
with the rights of that certain easement recorded at Book 842, Page 2470 of the Public 
Records of Osceola County, Florida.  Grantee shall coordinate any construction with the 
holder of that easement, the Orlando Utilities Commission.  
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The use of the utility easement granted herein does not run to the public and no 
rights hereunder are granted or approved except for the purposes and use by TWA, and 
its agents, successors and assigns for the uses and purposes stated herein. 

Grantee will, at its sole cost and expense, restore the surface of all disturbed areas 

on the utility easement to  its original condition as near as  is reasonably practicable, the 

damage  or  disturbance  to  which  shall  have  been  occasioned  by  the  maintenance,  
operation,  repair,  inspection,  replacement  or  removal  of  the  water  and  wastewater 

utilities and associated facilities within the easement or other exercise by the Grantee of 

its rights under this Easement. 

Grantor  shall  not  place  any  permanent  structures  or  improvements  such  as  
buildings or foundations on, over, or across the easement.   Grantee shall have the right 

and  authority  to  clear  the  easement  area  of  trees,  limbs,  vegetation,  or  other  physical  
objects which endanger or  interfere with  the  safe or efficient  installation, operation, or 

maintenance of facilities existing within the easement. 

Grantor warrants that it is the record owner of the lands, and has the power and 

authority to grant this easement.  

By delivery and acceptance hereof, the parties and their successors intend to and 

shall be bound by the terms and conditions hereof.   

IN WITNESS WHEREOF, the Grantor has authorized and caused the execution 

of this instrument as of the date first above written. 

WITNESSES:  GRANTOR: 

Harmony Community Development District 

By: 

Witness #1         Steve Berube 

Witness #1 printed name 

Witness #2 

Witness #2 printed name 
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STATE OF ________________ 

COUNTY OF ____________________ 

 

The foregoing instrument was acknowledged before me this _____ day of        

20__, by Steve Berube of Harmony Community Development District.   He/She  [      ]  is 

personally known to me or [   ] has produced a driver’s license as identification. 

 

  (Seal)     

Signature of Notary Public 

   

  Name of Notary Typed, Printed or Stamped 
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EXHIBIT A 

[Sketch and Legal] 
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       June/ July 2018 

 

Facility / Park Maintenance Activities 

 

•     Routine cleaning activities – Including restrooms, trash and doggie potty removal.  

•     Inspected facilities for cleanliness and/or damage after each scheduled event 

• Routine check on Play areas for safety and wasp nests.  

• Continuing pressure washing project. 

• Replaced Basketball nets. 

• Paving project Dog Park finalized. 

• Resurfacing basketball court to start the 16th of July if weather permit. 

• Gate Buck Lake access system board replaced. 

• Added concrete fines on parts of Garden Road. 

• Camera system at Buck Lake needs replacement. Working with Amazon for warrenty. 

• Weather station down. Probably Lightning. 

 

Ponds 

 See Pond report. 

Irrigation 

• All Clocks inspected & adjusted as needed. 

• Maxicomm fully functional.     

 

 Pools Operations  

• Pools checked, chemically balanced and cleaned daily. 

• Replaced Magnet for door Gate Ashley Park pool. 

• Black mulch has been added to both pool areas. 
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 Boat Maintenance 

• All propellers weekly checked and cleaned. 

• Replaced drain pump Bass boat. 

 

Buck Lake Activities  

• Boat Orientation held at the Dock,   12 attended 

                  

               Access Cards 

• Approximately 48 ID cards have been made this month.  

 

End of report 
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Facebook report June/ July 2018. 

On June 18th a resident notified me about a dead small alligator on East Five Oaks. Removed the 

alligator. 

On many occasions residents ask for information obtaining Access ID cards. They are referred to the 

Harmony CDD website. 

On June 18th a resident notified CDD on a non working access card. Resolved with the resident. 

On June 19th a resident inquired about reserving the pavilion. Directed the resident to the Harmony 

website. 

On June 19th a resident asked when Servello will mow again around the Cherry Hill pond. Let resident 

know, the turf was too wet to reach with mowers. 

On June 19th a resident reported the Splash-pad not working. Resolved by CDD staff. 

On June 2oth a resident wanted to reserve the Suntracker because he was too late for the portal. 

Reserved boat for resident. 

On June 24th a resident inquired about the boat class. Directed resident to the Harmony Website. 

On June 24th a resident asked what to do with hot charcoal from a used BBQ at the pavilion. Advised 

resident to pick it up the next day. 

On June 29th a resident asked where he could park a RV for 1 day. Redirected resident to Courtney 

Nezbeth. 

On June 29th Champions Grill asked to hang up Menu at Swim Club. CDD staff complied. 

On July 5th a resident reported a suspicions vehicle. Advised resident to contact Sheriff Department. 

On July 7th a resident asked who takes care of the grass on Schoolhouse/Butterfly Dr. Answered 

resident. 

On 3 occasions a resident asked about the paving project at the Dog park. All requests resolved. 

On July 8tyh a resident asked for the pool hours. Provided resident information. 

On July 9th a resident needed assistance with boat reservation changes. CDD staff changed reservation. 

On July 9th a resident reported caterpillars in a tree. Redirected concern to Servello. 

 

End of report. 
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Mar. 2018

Page 1

Harmony CDD Monthly Pond Report 

Pond # Name Acres May 2018 Treatment Plan

1 1.4

2 1 L2 Littoral weeds treated Round Up 25 gal

3 2.3

4 3.7 L2 L2

5 2.8 L2 Aquatic weed/algae

6 3.1 L1 Littoral weeds treated Round Up 25 gal

7 3.1 L1 Littoral weeds treated Round Up 25 gal

8 3.5 L1 Aquatic weed/algae

9 1 L1 Littoral weeds treated Round Up 25 gal.

10 3

11 1.8 L2 Aquatic weed/algae

12 1.7 L2 Aquatic weed/algae

13 1.5 L2

14 1.5 L2

15 4 L2

16 3.4 L2

17 1.4 L2

18 2 L2

19 5.3 L2

20 3.5

21 2.3 L2

22 3.2 L3

23 2 L3

24 2 L3

25 0.5 L1

26 0.7

27 0.7

28 1.3

29 1.2 L2

30 2.3

31 1.1

32 2

33 1.3 L2 L2

34 0 Future pond, not active

35 0 Future pond, not active

36 0 Future pond, not active

37 3 No treatment required New pond

38 0.5 No treatment required New pond

39 3.3 No treatment required New pond

40 1.4 No treatment required New pond

41 2.3 L2 MAY 2018 REPORTS New pond

42 5.2 L3 New pond

43 3

44 6

45 3.6 Littoral weeds treated Round Up 25 gal

46 2 L3 L2 Littoral weeds treated Round Up 25 gal

47 0.4

TOTAL ACRES 102.3 Total size (in acres) of all ponds combined
AVG. TREATED ACRES 20.46 Average treated pond area is roughly 20%

Map Quickview, click here. Internet access not requiredSEVERITY:   L1=minimal  
L2=moderate L3=significant  
L4=extreme - Blank indicates 

non issue.

*  Se Clear G-Algae  *  Komeen 
Crystals-Hydrilla  * SonarOne-

Hydrilla *  Diquat-Latoral plants  
  

Map links below 
require internet

H-1
H-1
H-1
H-2

Cherry Hill copper/Diquat 100 gal

S. Long Pond
N. Long Pond
Dog Park Tr. Copper/Diquat 200 gal.

Dog Park Tr.
Dog Park  
Estates N. Copper/Diquat 100 gal

Estates S. Copper/Diquat 100 gal

Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course
Golf Course

W. Lake
W. Lake
W. Lake
N. Lake
E. Lake
E. Lake
S. Lake
S. Lake
S. Lake june pond report Hydrilla
S. Lake Hydrilla

Waterside
DOT
DOT
DOT

Maintenance

Additonal Notes: Pond treatment is working well for overall maintenance and beautification of them. Ponds 41 and 42 
have heavy hydrilla and are in need of treatment plan to decide on best solution to the problem were 
encountering. Algae is on the rise with the high heat and rain we are experiencing with summer 
months.
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https://www.google.com/maps/place/28%C2%B011'49.2%22N+81%C2%B009'45.9%22W/@28.197,-81.1649387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19701!4d-81.162758
https://www.google.com/maps/place/28%C2%B011'50.1%22N+81%C2%B009'34.4%22W/@28.19725,-81.1617443,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197251!4d-81.159549
https://www.google.com/maps/place/28%C2%B011'52.1%22N+81%C2%B009'29.1%22W/@28.1978056,-81.160272,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197808!4d-81.158075
https://www.google.com/maps/place/28%C2%B011'41.8%22N+81%C2%B009'26.3%22W/@28.1949537,-81.159502,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194949!4d-81.157308
https://www.google.com/maps/place/28%C2%B012'12.3%22N+81%C2%B009'35.1%22W/@28.2034167,-81.1619387,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203412!4d-81.159743
https://www.google.com/maps/place/28%C2%B012'09.5%22N+81%C2%B009'18.4%22W/@28.2026389,-81.1572998,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202637!4d-81.155108
https://www.google.com/maps/place/28%C2%B012'13.2%22N+81%C2%B009'02.6%22W/@28.2036627,-81.152925,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203658!4d-81.150731
https://www.google.com/maps/place/28%C2%B011'58.7%22N+81%C2%B009'05.8%22W/@28.1996427,-81.153808,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199638!4d-81.151614
https://www.google.com/maps/place/28%C2%B011'58.3%22N+81%C2%B009'12.8%22W/@28.1995297,-81.155739,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199525!4d-81.153545
https://www.google.com/maps/place/28%C2%B011'49.6%22N+81%C2%B009'06.2%22W/@28.1971277,-81.153904,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197123!4d-81.15171
https://www.google.com/maps/place/28%C2%B012'12.9%22N+81%C2%B008'39.7%22W/@28.2035887,-81.1460685,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203585!4d-81.144359
https://www.google.com/maps/place/28%C2%B012'09.9%22N+81%C2%B008'36.7%22W/@28.2027467,-81.145714,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202742!4d-81.14352
https://www.google.com/maps/place/28%C2%B011'44.3%22N+81%C2%B009'17.7%22W/@28.1956437,-81.157118,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195639!4d-81.154924
https://www.google.com/maps/place/28%C2%B011'39.5%22N+81%C2%B009'19.9%22W/@28.1943197,-81.15773,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194315!4d-81.155536
https://www.google.com/maps/place/28%C2%B011'34.8%22N+81%C2%B009'12.9%22W/@28.1930147,-81.155767,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19301!4d-81.153573
https://www.google.com/maps/place/28%C2%B011'30.0%22N+81%C2%B009'07.5%22W/@28.1916717,-81.154265,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191667!4d-81.152071
https://www.google.com/maps/place/28%C2%B011'38.1%22N+81%C2%B009'10.5%22W/@28.1939227,-81.155113,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193918!4d-81.152919
https://www.google.com/maps/place/28%C2%B011'39.4%22N+81%C2%B009'01.0%22W/@28.1942817,-81.152484,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194277!4d-81.15029
https://www.google.com/maps/place/28%C2%B011'43.2%22N+81%C2%B008'57.1%22W/@28.1953317,-81.1514,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195327!4d-81.149206
https://www.google.com/maps/place/28%C2%B011'55.4%22N+81%C2%B008'50.9%22W/@28.1987207,-81.149653,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198716!4d-81.147459
https://www.google.com/maps/place/28%C2%B011'57.5%22N+81%C2%B008'43.2%22W/@28.1992977,-81.147518,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199293!4d-81.145324
https://www.google.com/maps/place/28%C2%B011'52.7%22N+81%C2%B008'37.3%22W/@28.1979647,-81.145887,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.19796!4d-81.143693
https://www.google.com/maps/place/28%C2%B011'34.5%22N+81%C2%B008'46.3%22W/@28.1929157,-81.148387,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192911!4d-81.146193
https://www.google.com/maps/place/28%C2%B011'28.1%22N+81%C2%B008'35.4%22W/@28.1911377,-81.145351,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.191133!4d-81.143157
https://www.google.com/maps/place/28%C2%B011'35.9%22N+81%C2%B008'31.0%22W/@28.1933127,-81.144128,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.141934
https://www.google.com/maps/place/28%C2%B011'35.9%22N+81%C2%B008'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28%C2%B011'35.9%22N+81%C2%B008'23.7%22W/@28.1933127,-81.1421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193308!4d-81.139906
https://www.google.com/maps/place/28%C2%B011'41.8%22N+81%C2%B008'26.2%22W/@28.1949577,-81.142819,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.194953!4d-81.140625
https://www.google.com/maps/place/28%C2%B011'51.7%22N+81%C2%B008'16.6%22W/@28.1977083,-81.1399421,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.197704!4d-81.137944
https://www.google.com/maps/place/28%C2%B012'01.9%22N+81%C2%B008'19.1%22W/@28.2005257,-81.140843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200521!4d-81.138649
https://www.google.com/maps/place/28%C2%B011'44.2%22N+81%C2%B008'11.3%22W/@28.1956087,-81.138676,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195604!4d-81.136482
https://www.google.com/maps/place/28%C2%B011'36.6%22N+81%C2%B008'08.0%22W/@28.1935187,-81.137743,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.193514!4d-81.135549
https://www.google.com/maps/place/28%C2%B012'08.1%22N+81%C2%B008'15.4%22W/@28.2022557,-81.139814,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.202251!4d-81.13762
https://www.google.com/maps/place/28%C2%B012'11.9%22N+81%C2%B008'09.0%22W/@28.2033237,-81.138033,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.203319!4d-81.135839
https://www.google.com/maps/place/28%C2%B012'18.9%22N+81%C2%B008'14.0%22W/@28.2052617,-81.139406,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.205257!4d-81.137212
https://www.google.com/maps/place/28%C2%B012'22.5%22N+81%C2%B007'58.9%22W/@28.2062637,-81.135222,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.206259!4d-81.133028
https://www.google.com/maps/place/28%C2%B012'03.3%22N+81%C2%B007'58.7%22W/@28.2009117,-81.135158,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.200907!4d-81.132964
https://www.google.com/maps/place/28%C2%B012'05.8%22N+81%C2%B008'06.5%22W/@28.2016207,-81.137347,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.201616!4d-81.135153
https://www.google.com/maps/place/28%C2%B011'59.2%22N+81%C2%B008'05.7%22W/@28.1997767,-81.1371,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.199772!4d-81.134906
https://www.google.com/maps/place/28%C2%B011'51.9%22N+81%C2%B008'02.1%22W/@28.1973526,-81.1342408,377m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.197739!4d-81.133919
https://www.google.com/maps/place/28%C2%B011'54.0%22N+81%C2%B008'10.4%22W/@28.1983487,-81.13843,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.198344!4d-81.136236
https://www.google.com/maps/place/28%C2%B011'45.4%22N+81%C2%B008'05.6%22W/@28.1959567,-81.137089,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.195952!4d-81.134895
https://www.google.com/maps/place/28%C2%B011'33.5%22N+81%C2%B008'16.1%22W/@28.192636,-81.1394883,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.192636!4d-81.137814
https://www.google.com/maps/place/28%C2%B011'13.3%22N+81%C2%B008'32.3%22W/@28.1870397,-81.144503,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.187035!4d-81.142309
https://www.google.com/maps/place/28%C2%B011'16.9%22N+81%C2%B008'40.8%22W/@28.1880417,-81.146853,1200m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.188037!4d-81.144659
https://www.google.com/maps/place/28%C2%B011'20.9%22N+81%C2%B008'51.3%22W/@28.1880417,-81.146853,1200m/data=!3m1!1e3!4m5!3m4!1s0x0:0x0!8m2!3d28.189143!4d-81.147588
https://www.google.com/maps/place/28%C2%B011'23.9%22N+81%C2%B008'24.6%22W/@28.1899722,-81.1423554,1314m/data=!3m2!1e3!4b1!4m5!3m4!1s0x0:0x0!8m2!3d28.189976!4d-81.140163
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TO: Board of Supervisors, Harmony CDD

FROM: Keisha Young, Accountant II

CC: Bob Koncar, District Manager

DATE:

SUBJECT: June 2018 Financials

General Fund

■ 

►

■ 

►

●

●

●

●

►

●

●

●

►

●

►

●

●
●

●

Capital Outlay -Down payment for refurbishing pool through Poolworks $20,000.

The Budget for the Landscape, Mulch and Shrub/Grnd Cover Annual Svc contracts have been
adjusted to align with the signed Servello Landscape Contract.

ProfServ- Engineering - Boyd Civil Engineering services through June.

R &M-Irrigation - Currently 106% of adopted budget. Includes front panels replacement through
Rain Bird of $5,393, irrigation certifications of $1,569, and general R&M $3,549.

R&M-Trees and Trimming- Includes Servello & Sons contracts for Butterfly Drive $18,900,
Arborist tree services $17,600 and tree stump/sod $25,140.

Lease - Street Light- Represents OUC utility services through June which is approxomately 79%
of adopted budget.

Capital Outlay - Sidewalk Impr - $7,790 is the remaining balance for the Butterfly Drive Sidewalk
Project. $29,006 of this project was paid with construction funds.

Capital Outlay - Vehicles -Includes Yamaha purchases of $12,281 and $8,457.64

Utilities

Reserves- Sidewalks & Alleyways - Trailer purchase for pressure cleaner $9,100 and alley
resurfacing $62,692.

ProfServ-Special Assessment - Paid in full.

ProfServ-Legal Services - General counsel invoices with Young Qualls, P.A. through June which
Includes the review of the Servello & Sons contract for Landscaping $10,497.

Operation & Maintenance

Landscaping Services

Total Expenditures through June are at 71% of the annual budget.

Total Revenue through June is approximately 101% of the annual budget.

MEMORANDUM

Please find the attached June 2018 financial report. During your review, please keep in mind that the goal is for
revenue to meet or exceed the annual budget and for expenditures to be at or below the annual budget. To assist with
your review, an overview of each of the District’s funds is provided below. Should you have any questions or require
additional information, please contact me at Keisha.Young@Inframark.com

July 13, 2018

Non Ad Valorem Assessments Tax Collector collections are approximately at 99%. Developer assessments are
placed on the Tax Collector Roll.

Administrative

P/R-Board of Supervisors - Payroll for meetings and workshops through June.
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HARMONY

Community Development District

Balance Sheet
June 30, 2018

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2014

DEBT

SERVICE

FUND

SERIES 2015

DEBT

SERVICE

FUND

SERIES 2015

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 548,505$ -$ -$ -$ 548,505$

Due From Other Funds - 25,997 19,254 - 45,251

Investments:

Certificates of Deposit - 12 Months 102,652 - - - 102,652

Money Market Account 1,170,695 - - - 1,170,695

Construction Fund - - - 5 5

Prepayment Account - 28,496 105,448 - 133,944

Reserve Fund - 607,313 340,000 - 947,313

Revenue Fund - 493,162 226,199 - 719,361

Prepaid Items 1,702 - - - 1,702

TOTAL ASSETS 1,823,554$ 1,154,968$ 690,901$ 5$ 3,669,428$

LIABILITIES

Accounts Payable 128,693$ -$ -$ -$ 128,693$

Accrued Expenses 25,183 - - - 25,183

Deferred Revenue 2,272 2,147 - - 4,419

Due To Other Funds 45,251 - - - 45,251

TOTAL LIABILITIES 201,399 2,147 - - 203,546

FUND BALANCES

Nonspendable:

Prepaid Items 1,702 - - - 1,702

Restricted for:

Debt Service - 1,152,821 690,901 - 1,843,722

Capital Projects - - - 5 5

Assigned to:

Operating Reserves 250,000 - - - 250,000

Reserves-Renewal & Replacement 99,188 - - - 99,188

Reserves - Self Insurance 50,000 - - - 50,000

Reserves - Sidewalks & Alleyways 165,000 - - - 165,000

Unassigned: 1,056,265 - - - 1,056,265

TOTAL FUND BALANCES 1,622,155$ 1,152,821$ 690,901$ 5$ 3,465,882$

TOTAL LIABILITIES & FUND BALANCES 1,823,554$ 1,154,968$ 690,901$ 5$ 3,669,428$

1
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 3,000$ 2,250$ 7,247$ 4,997$

Interest - Tax Collector - - 697 697

Special Assmnts- Tax Collector 1,359,659 1,359,659 1,940,553 580,894

Special Assmnts- CDD Collected 571,967 428,975 - (428,975)

Special Assmnts- Discounts (54,386) (54,386) (46,967) 7,419

Other Miscellaneous Revenues - - 2,586 2,586

Access Cards 1,200 900 1,460 560

Facility Revenue 300 300 1,464 1,164

Facility Membership Fee 1,200 1,200 - (1,200)

TOTAL REVENUES 1,882,940 1,738,898 1,907,040 168,142

EXPENDITURES

Administration

P/R-Board of Supervisors 11,200 8,000 8,800 (800)

FICA Taxes 857 612 673 (61)

ProfServ-Arbitrage Rebate 1,200 600 - 600

ProfServ-Dissemination Agent 1,500 1,500 1,500 -

ProfServ-Engineering 8,000 6,001 9,064 (3,063)

ProfServ-Legal Services 40,000 30,000 69,934 (39,934)

ProfServ-Mgmt Consulting Serv 55,984 41,988 25,137 16,851

ProfServ-Property Appraiser 779 779 523 256

ProfServ-Special Assessment 8,822 8,822 8,822 -

ProfServ-Trustee Fees 10,024 5,224 10,127 (4,903)

Auditing Services 4,600 4,600 - 4,600

Postage and Freight 750 562 556 6

Insurance - General Liability 30,499 30,499 25,334 5,165

Printing and Binding 2,000 1,503 1,071 432

Legal Advertising 900 675 289 386

Misc-Records Storage 150 112 - 112

Misc-Assessmnt Collection Cost 27,193 27,193 37,872 (10,679)

Misc-Contingency 2,600 1,950 772 1,178

Office Supplies 300 225 28 197

Annual District Filing Fee 175 175 200 (25)

Total Administration 207,533 171,020 200,702 (29,682)

Field

ProfServ-Field Management 230,000 172,499 149,151 23,348

Total Field 230,000 172,499 149,151 23,348

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

2
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

Landscape Services

Contracts-Mulch 57,934 43,450 43,450 -

Contracts - Landscape 268,338 201,253 201,253 -

Cntrs-Shrub/Grnd Cover Annual Svc 150,420 112,815 112,815 -

R&M-Irrigation 10,000 7,500 10,759 (3,259)

R&M-Trees and Trimming 20,000 15,000 62,050 (47,050)

Miscellaneous Services 27,474 20,606 9,296 11,310

Total Landscape Services 534,166 400,624 439,623 (38,999)

Utilities

Electricity - General 35,000 26,250 25,969 281

Electricity - Streetlighting 90,000 67,500 65,064 2,436

Utility - Water & Sewer 130,000 97,499 76,561 20,938

Lease - Street Light 123,000 92,250 97,312 (5,062)

Cap Outlay - Streetlights 403,651 85,097 85,097 -

Total Utilities 781,651 368,596 350,003 18,593

Operation & Maintenance

Communication - Telephone 3,720 2,790 3,414 (624)

Utility - Refuse Removal 3,720 2,790 2,916 (126)

R&M-Ponds 12,500 9,375 2,282 7,093

R&M-Pools 15,000 11,250 15,755 (4,505)

R&M-Roads & Alleyways 10,000 7,500 - 7,500

R&M-Sidewalks 5,000 3,750 3,053 697

R&M-Vehicles 15,000 11,250 6,639 4,611

R&M-Equipment Boats 7,500 5,625 3,670 1,955

R&M-Parks & Facilities 30,000 22,500 28,906 (6,406)

Miscellaneous Services 2,400 1,800 1,527 273

Misc-Contingency 5,000 3,750 6,369 (2,619)

Misc-Security Enhancements 5,000 3,750 3,628 122

Op Supplies - Fuel, Oil 2,750 2,062 2,878 (816)

Cap Outlay - Sidewalk Impr - - 7,780 (7,780)

Cap Outlay - Vehicles 12,000 12,000 20,739 (8,739)

Capital Outlay - - 20,000 (20,000)

Reserve - Sidewalks - - 71,792 (71,792)

Total Operation & Maintenance 129,590 100,192 201,348 (101,156)

TOTAL EXPENDITURES 1,882,940 1,212,931 1,340,827 (127,896)

3
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HARMONY

Community Development District
General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

Excess (deficiency) of revenues

Over (under) expenditures - 525,967 566,213 40,246

Net change in fund balance -$ 525,967$ 566,213$ 40,246$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,055,942 1,055,942 1,055,942

FUND BALANCE, ENDING 1,055,942$ 1,581,909$ 1,622,155$

4
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HARMONY

Community Development District
Series 2014 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 1,000$ 750$ 1,878$ 1,128$

Special Assmnts- Tax Collector 1,171,335 1,171,335 1,245,002 73,667

Special Assmnts- Prepayment - - 46,115 46,115

Special Assmnts- CDD Collected 86,844 86,844 - (86,844)

Special Assmnts- Discounts (46,853) (46,853) (30,133) 16,720

TOTAL REVENUES 1,212,326 1,212,076 1,262,862 50,786

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 23,427 23,427 24,297 (870)

Total Administration 23,427 23,427 24,297 (870)

Debt Service

Principal Debt Retirement 565,000 565,000 575,000 (10,000)

Principal Prepayments - - 35,000 (35,000)

Interest Expense 633,312 633,312 632,938 374

Total Debt Service 1,198,312 1,198,312 1,242,938 (44,626)

TOTAL EXPENDITURES 1,221,739 1,221,739 1,267,235 (45,496)

Excess (deficiency) of revenues

Over (under) expenditures (9,413) (9,663) (4,373) 5,290

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (9,413) - - -

TOTAL FINANCING SOURCES (USES) (9,413) - - -

Net change in fund balance (9,413)$ (9,663)$ (4,373)$ 5,290$

FUND BALANCE, BEGINNING (OCT 1, 2017) 1,157,194 1,157,194 1,157,194

FUND BALANCE, ENDING 1,147,781$ 1,147,531$ 1,152,821$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

5
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HARMONY

Community Development District
Series 2015 Debt Service Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 300$ 225$ 1,333$ 1,108$

Special Assmnts- Tax Collector 488,878 488,878 1,116,986 628,108

Special Assmnts- Prepayment - - 208,609 208,609

Special Assmnts- CDD Collected 604,398 604,398 - (604,398)

Special Assmnts- Discounts (19,555) (19,555) (27,034) (7,479)

TOTAL REVENUES 1,074,021 1,073,946 1,299,894 225,948

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 9,778 9,778 21,799 (12,021)

Total Administration 9,778 9,778 21,799 (12,021)

Debt Service

Principal Debt Retirement 425,000 425,000 425,000 -

Principal Prepayments - - 375,000 (375,000)

Interest Expense 633,106 633,106 631,972 1,134

Total Debt Service 1,058,106 1,058,106 1,431,972 (373,866)

TOTAL EXPENDITURES 1,067,884 1,067,884 1,453,771 (385,887)

Excess (deficiency) of revenues

Over (under) expenditures 6,137 6,062 (153,877) (159,939)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 6,137 - - -

TOTAL FINANCING SOURCES (USES) 6,137 - - -

Net change in fund balance 6,137$ 6,062$ (153,877)$ (159,939)$

FUND BALANCE, BEGINNING (OCT 1, 2017) 844,778 844,778 844,778

FUND BALANCE, ENDING 850,915$ 850,840$ 690,901$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

6
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HARMONY

Community Development District
Series 2015 Capital Projects Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$ -$ 39$ 39$

TOTAL REVENUES - - 39 39

EXPENDITURES

Construction In Progress

Construction in Progress - - 29,016 (29,016)

Total Construction In Progress - - 29,016 (29,016)

TOTAL EXPENDITURES - - 29,016 (29,016)

Excess (deficiency) of revenues

Over (under) expenditures - - (28,977) (28,977)

Net change in fund balance -$ -$ (28,977)$ (28,977)$

FUND BALANCE, BEGINNING (OCT 1, 2017) - - 28,982

FUND BALANCE, ENDING -$ -$ 5$

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending June 30, 2018

7
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June 30, 2018

HARMONY

Community Development District

Supporting Schedules
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HARMONY
Community Development District

Discount/ Gross Series 2014 Series 2015

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Cost Received Fund Fund Fund

(2)$ (1) (1)

ASSESSMENTS LEVIED FY 2018 4,359,816$ 1,966,386$ 1,261,576$ 1,131,855$

Allocation % 100% 45.10% 28.94% 25.96%

50.00% 50.00%

11/09/17 7,532$ 336$ 154$ 8,022$ 3,618$ 2,321$ 2,083$

11/24/17 183,624 7,807 3,747 195,179 88,031 56,478 50,671

12/15/17 1,647,975 70,067 33,632 1,751,674 790,049 506,872 454,753

12/28/17 421,965 17,764 8,612 448,341 202,213 129,734 116,394

01/16/18 734,231 23,171 14,984 772,387 348,366 223,501 200,520

01/16/18 5,157 154 105 5,416 2,443 1,567 1,406

02/14/18 114,820 2,499 2,343 119,662 53,970 34,626 31,065

02/14/18 807 17 16 841 379 243 218

03/09/18 23,178 239 473 23,890 10,775 6,913 6,202

04/13/18 5,322 - 109 5,430 2,449 1,571 1,410

04/13/18 363,895 - 7,426 371,322 167,475 107,447 96,399

05/11/18 531,493 (15,709) 10,847 526,631 237,523 152,388 136,719

05/11/18 278 (8) 6 275 124 80 71

06/14/18 9,615 (286) 196 9,525 4,296 2,756 2,473

06/20/18 64,548 (1,918) 1,317 63,947 28,842 18,504 16,601

TOTAL 4,114,438$ 104,134$ 83,968$ 4,302,540$ 1,940,553$ 1,245,002$ 1,116,986$

Collected in % 99% 99% 99% 99%

TOTAL OUTSTANDING 57,276$ 25,833$ 16,574$ 14,869$

Note (1) - Variance with budget is due to moving Developer assessments direct bill to Tax Collector

Non-Ad Valorem Special Assessments

Osceola County Tax Collector - Monthly Collection Report

For the Fiscal Year Ending September 30, 2018

Allocation by Fund

Report Date: 7/12/2018 8
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HARMONY
Community Development District

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

(1) Checking Account- Operating CenterState Bank Interest Bearing Account n/a 0.05% $542,191

Debit Account CenterState Bank Debit Account n/a 0.05% $6,314

Subtotal $548,505

Certificate of Deposit BankUnited 12 month CD 2/12/2019 1.55% $102,652

Money Market Account Centenial Bank Money Market Account n/a 0.88% $358,496

Money Market Account BankUnited Money Market Account n/a 1.00% $812,198

Subtotal $1,170,695

Debt Service and Capital Projects Funds

Account Name Bank Name Investment Type Maturity Yield Balance

Series 2014 Prepayment Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $28,496

Series 2014 Reserve Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $607,313

Series 2014 Revenue Fund US Bank US Bank Governmental Obligation Fund n/a 0.05% $493,162

Series 2015 Prepayment Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $105,448

Series 2015 Reserve Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $340,000

Series 2015 Revenue Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $226,199

Series 2015 Construction Fund US Bank US Bank Open-Ended Commercial Paper n/a 0.05% $5

Subtotal $1,800,623

Total $3,622,475

June 30, 2018

Cash and Investment Report

Report Date: 7/12/2018 9
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HARMONY
Community Development District

Recap of Capital Project Fund Activity Through June 30, 2018

Source of Funds: Amount
Opening Balance in Construction Account 200,000$
Opening Balance in Cost of Issuance account 145,130

Interest Earned
Construction Account 208$
Cost of Issuance Account 4
Transferred to Revenue Account (includes balance of Cost of Issuance) (1,905)

(1,693)$

Total Source of Funds: 343,437$

Use of Funds:
Disbursements:
Cost of Issuance 143,229$
Streetlights Buy Down 100,000
Capital Outlay - Vehicle 15,240
Improvement - Park 55,947
Butterfly Side Walk Project 29,016

Total Use of Funds: 343,432$

Available Balance in Construction Account at June 30, 2018 5$

Series 2015 Bonds

Construction Report

Report Date: 7/12/2018 10
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Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval        
R= Ratification

Invoice 
Amount

AMERITAS LIFE INSURANCE CORP. 00000-060518 R 158.64$                

Vendor Total 158.64$                

BOYD CIVIL ENGINEERING 01949 A 1,953.48$             

Vendor Total 1,953.48$             

BRIGHT HOUSE NETWORKS - ACH 028483501062318 ACH R 99.98$                  
028483401070218 ACH R 109.25$                

Vendor Total 209.23$                

CENTRAL FLORIDA YAMAHA INC. 4004232 R 8,457.64$             

Vendor Total 8,457.64$             

DALE HALL 071118 R 20.00$                  

Vendor Total 20.00$                  

FEDEX 6-209-66076 R 26.02$                  
6-217-25318 R 15.84$                  
6-224-94411 R 12.91$                  
6-233-44747 R 12.91$                  

Vendor Total 67.68$                  

FLORIDA RESOURCE MGT LLC-ACH 60250 R 7,391.36$             
60753 R 7,337.75$             

Vendor Total 14,729.11$           

HARMONY CDD 062218 R 41,412.00$           

Vendor Total 41,412.00$           

HARMONY CDD C/O U.S. BANK 6202018 9001 R 155,540.00$         
6202018 7001 R 131,851.00$         

Vendor Total 287,391.00$         

INFRAMARK, LLC 31547 A 2,677.90$             

Vendor Total 2,677.90$             

KINCAID INC 1421 R 125.00$                
1453 R 125.00$                

Vendor Total 250.00$                

ORLANDO UTILITIES COMMISSION 061418-9921 R 18,287.75$           

Vendor Total 18,287.75$           

Invoice Approval Report # 219

July 13, 2018
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Harmony 
Community Development District General Fund

Payee
Invoice 
Number

A= Approval        
R= Ratification

Invoice 
Amount

Invoice Approval Report # 219

July 13, 2018

POOLSURE 101295582634 R 490.90$                
101295582651 R 427.50$                
101295582870 R 60.00$                  
101295583679 R 718.40$                

Vendor Total 1,696.80$             

SERVELLO & SONS 11258 R 39,724.26$           
11446 R 799.00$                
11447 R 539.00$                
11448 R 962.50$                

Vendor Total 42,024.76$           

SHOP MARKETPLACE INV-0015556953 R 556.78$                

Vendor Total 556.78$                

SPRINT SOLUTIONS, INC. 244553043-059 R 381.78$                
244553043-058 R 378.27$                

Vendor Total 760.05$                

SUN PUBLICATIONS DBA 300127854 R 53.83$                  

Vendor Total 53.83$                  

TOHO WATER AUTHORITY 061518 R 4,405.55$             

Vendor Total 4,405.55$             

US BANK 5037910 R 4,736.94$             

Vendor Total 4,736.94$             

WASTE CONNECTIONS OF FLORIDA 1159742 R 358.12$                

Vendor Total 358.12$                

YOUNG QUALLS, P.A. 15533 A 8,506.25$             

Vendor Total 8,506.25$             

Total 438,713.51$         

Total Invoices 438,713.51$         
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HARMONY

Community Development District

Check Register

June 1 - June 30, 2018
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HARMONY

Community Development District

Debit Card Invoices

June 1 - June 30, 2018
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Date Vendor Description Amount

6/6/2018 Ebay Windshield Wiper Blades 18.69

6/6/2018 Ebay Windshield Wiper Blades 18.69

6/6/2018 PayPal Briggs & Stratton Oil Seal 16.49

6/6/2018 PoolGeek Tile Cleaner 135.00

6/14/2018 Online Labels True Blue (Laser and Inkjet) 36.07

6/19/2018 WalMart Motor Oil, Oil Filter 71.96

6/19/2018 Ebay Manual Trans Extension Housing Repair 23.19

6/19/2018 Ebay Manual Trans Extension Housing Repair 23.19

6/1/2018 Amazon Waste Cans 272.88

6/1/2018 Publix Water 30.00

6/1/2018 Amazon Men's Black Rubber Boots 74.64

6/1/2018 Amazon Utility Vehicle Storage Cover 35.17

6/2/2018 Amazon Waterproof Solar Spotlight 27.99

6/1/2018 Amazon Iphone Waterproof Case 14.98

6/4/2018 Amazon Deluxe Air Blow Gun 13.84

6/4/2018 Handyman Hardware Fasteners 2.56

6/5/2018 Amazon Suction Cup Reacher Grabber 63.96

6/5/2018 Amazon Straight Blade Rubber Connector 29.12

6/4/2018 Aplus Fuel 56.74

6/5/2018 Amazon Mad River Web Seat 49.94

6/6/2018 Amazon Boltmaster Keystock 5.00

6/30/2018 KirbyBuilt Grand Benches 1,717.51

6/7/2018 Amazon HP Printer Paper 25.98

6/7/2018 Amazon Switching Power Supply Adapter 9.99

6/8/2018 Amazon Short Stop Circuit Beaker 7.00

6/7/2018 BP Fuel 14.00

6/11/2018 Home Depot Concrete Mix 121.96

6/7/2018 Amazon Poluan Redmax Blower 47.37

6/13/2018 Amazon Stainless Spring Hook 64.86

6/11/2018 Aplus Fuel 55.82

6/12/2018 12Hour Awards Black Aluminum Plate 35.63

6/12/2018 Torqeedo Propeller, Actuating Pin 145.12

6/13/2018 Handyman Hardware Supplies 49.63

6/15/2018 Amazon Automatic Submersible 21.69

6/14/2018 Amazon Bimini Boat Top Cover 138.99

6/14/2018 Amazon Baleen Filters 124.95

6/18/2018 Amazon Return - confirmed with Gerhard (no receipt) (21.62)

6/18/2018 Amazon Pool Chair Protective Cover 135.78

6/16/2018 Amazon Unloader Valve 104.39

6/15/2018 Aplus Fuel 50.47

6/16/2018 Amazon Yamalube 29.78

6/3/2018 Amazon Hand Cleaner Towels 21.62

6/19/2018 Evers Wood Products Crushed Fines 290.00

6/19/2018 Evers Wood Products Crushed Fines 290.00

6/19/2018 Evers Wood Products Crushed Fines 290.00

6/18/2018 Aplus Fuel 74.07

6/21/2018 Amazon Ultimate Washer 47.24

6/20/2018 Amazon Iron Pipe Fitting 38.74

6/19/2018 Harmony Market Water 19.04

6/25/2018 Amazon Multi Surface Cleaner 17.36

6/25/2018 Amazon Multi Surface Cleaner 22.29

6/23/2018 Amazon Astro Pneumatic 18.03

6/21/2018 Aplus Fuel 49.18

6/23/2018 Home Depot Screws, Padlock 39.82

6/25/2018 Publix Water 29.90

Monthly Debit Card Purchases

Jun-18
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Date Vendor Description Amount

Monthly Debit Card Purchases

Jun-18

6/25/2018 Amazon Mower Tires 229.96

6/26/2018 Amazon Hats 49.34

6/27/2018 Amazon Towels 22.06

6/27/2018 Amazon Rubber Cleaner & Protectant 12.66

6/27/2018 Amazon Redmax Blower 48.00

6/28/2018 Amazon Briggs & Stratton Oil Seal 15.64

6/28/2018 Amazon Standard Spark Plug 13.96

6/28/2018 Amazon Cruise Control 11.83

TOTAL 5,550.14
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RESOLUTION 2018-05 

 

A RESOLUTION REMOVING ROBERT KONCAR AS 

SECRETARY AND DESIGNATING KRISTEN SUIT AS 

SECRETARY OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT  

 

 WHEREAS, the Board of Supervisors of Harmony Community Development District at a 

regular business meeting held on July 26, 2018 desires to remove Robert Koncar as Secretary and 

appoint Kristen Suit as Secretary. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 

OF SUPERVISORS OF THE HARMONY COMMUNITY 

DEVELOPMENT DISTRICT: 

 

 1.  Kristen Suit is appointed Secretary. 

 

 PASSED AND ADOPTED THIS, 26th DAY OF JULY, 2018. 

 

 

   

 Steve Berube  

 Chairman 

 

 

 

   

   

 Secretary 
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STATEWIDE MUTUAL AID AGREEMENT (SMAA) 

INFORMATION SHEET  

 

The Statewide Mutual Aid Agreement (SMAA) has been updated for 2018. To make sure that all 

of the counties are working under the most recent version of the agreement, the Florida Division 

of Emergency Management is requesting that all counties update their agreements to the 2018 

version.  

The 2018 update includes the following provisions: 

Allowing the SMAA to be used for smaller events; no declaration of a state of emergency is 

needed for the agreement to be activated. This allows for a formal mutual aid process for the 

entities within Florida to use.  

In using the SMAA for mutual aid, the requesting entity agrees to reimburse the assisting party 

per the terms of reimbursement in the SMAA. However, if the terms for reimbursement are to 

vary from the provisions of the SMAA, this needs to be specified via the Form B, and signed off 

by both parties prior to the assistance being rendered.  

The SMAA automatically renews each year; only the contact information needs to be updated by 

using the Form C each year.  

 

Signing the Agreement: 

A copy of the SMAA with original signature should be submitted, or two if you need one signed by 

FDEM and returned for your records. 

Counties should sign PAGE 15 of the agreement. 

Cities should sign PAGE 16 of the agreement. 

Educational Districts should sign PAGE 17 of the agreement. 

Community Colleges or State Universities should sign PAGE 18 of the agreement. 

Special Districts should sign PAGE 19 of the agreement. 

Authorities should sign PAGE 20 of the agreement. 

Native American Tribes should sign PAGE 21 of the agreement. 

Community Development Districts should sign PAGE 22 of the agreement. 
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REQUIRED Documentation to Accompany the Agreement: 

A cover letter stating an address to send the copy of the agreement back for your records.  

A completed copy of Form C, PAGE 23 of the agreement. Form C should be updated annually or as 

elections or appointments occur.  

A Certificate of Liability Insurance or Resolution of Self Insurance. 

 

Signed Agreements should be sent to: 

Florida Division of Emergency Management 

ATTN: Alonna Vinson 

Bureau of Response, Logistics Section 

2555 Shumard Oak Blvd 

Tallahassee, FL 32399 

 

FDEM Contact Information: 

Alonna Vinson 

Mutual Aid Branch Director & EMAC Coordinator 

Bureau of Response│Logistics Section 

Alonna.Vinson@em.myflorida.com  

O: 850-815-4280 

C: 850-901-8456 
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S T A T E  OF   F L OR I D A 

D I V I S I O N O F E M E R G E N C Y M A N A G E M E N T 
 
  RICK SCOTT         WESLEY MAUL 

Governor Director 

 

 

 

STATEWIDE MUTUAL AID AGREEMENT 
 

 

This Agreement is between the FLORIDA DIVISION OF EMERGENCY MANAGEMENT 

(“Division”) and the local government signing this Agreement (the “Participating Parties”). This 

agreement is based on the existence of the following conditions: 

A. The State of Florida is vulnerable to a wide range of disasters that are likely to cause the 

disruption of essential services and the destruction of the infrastructure needed to deliver those services. 

B. Such disasters are likely to exceed the capability of any one local government to cope with the 

emergency with existing resources. 

C. Such disasters may also give rise to unusual technical needs that the local government may be 

unable to meet with existing resources, but that other local governments may be able to offer. 

D. The Emergency Management Act, Chapter 252, provides each local government of the state 

the authority to develop and enter into mutual aid agreements within the state for reciprocal emergency aid 

and assistance in case of emergencies too extensive to be dealt with unassisted, and through such agreements 

to ensure the timely reimbursement of costs incurred by the local governments which render such 

assistance. 

E. Pursuant to Chapter 252, the Division has the authority to coordinate assistance between local 

governments during emergencies and to concentrate available resources where needed. 

Based on the existence of the foregoing conditions, the parties agree to the following: 

 

ARTICLE I. 

 

Definitions.   As used in this Agreement, the following expressions shall have the following meanings: 
 

 

 

1 
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A. The “Agreement” is this Agreement, which shall be referred to as the Statewide Mutual Aid 

Agreement (“SMAA”). 

B. The “Division” is the Division of Emergency Management  

C. The “Participating Parties” to this Agreement are the Division and any and all special 

districts, educational districts, and other local and regional governments signing this Agreement. 

D. The “Requesting Parties” to this Agreement are Participating Parties who request assistance 

during an emergency. 

E. The “Assisting Parties” to this Agreement are Participating Parties who render assistance in an 

emergency to a Requesting Party. 

F. The “State Emergency Operations Center” is the facility designated by the State Coordinating 

Officer to manage and coordinate assistance to local governments during an emergency. 

G. The “Comprehensive Emergency Management Plan” is the biennial Plan issued by the 

Division in accordance with § 252.35(2)(a), Florida Statutes. 

H. The “State Coordinating Officer” is the official whom the Governor designates, by Executive 

Order, to act for the Governor in responding to a disaster, and to exercise the powers of the Governor in 

accordance with the Executive Order, Chapter 252, Florida Statutes, and the State Comprehensive 

Emergency Management Plan. 

I. The “Period of Assistance” is the time during which any Assisting Party renders assistance to 

any Requesting Party in an emergency, and shall include both the time necessary for the resources and 

personnel of the Assisting Party to travel to the place specified by the Requesting Party and the time 

necessary to return them to their place of origin or to the headquarters of the Assisting Party. 

J. A “special district” is any local or regional governmental entity which is an independent 

special district within the meaning of section 189.012(3), Florida Statutes, regardless of whether established 

by local, special, or general act, or by rule, ordinance, resolution, or interlocal agreement. 
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K. An “educational district” is any school district within the meaning of section 1001.30, 

Florida Statutes and any community school and state university within the meaning of section 1000.21, 

Florida Statutes. 

L. An “interlocal agreement” is any agreement between local governments within the meaning 

of section 163.01(3)(a), Florida Statutes. 

M. A “local government” is any educational district or any entity that is a “local governmental 

entity” within the meaning of section 11.45(1)(e), Florida Statutes. 

N. Any expressions not assigned definitions elsewhere in this Agreement shall have the 

definitions assigned them by the Emergency Management Act. 

ARTICLE II. 
 

Applicability of the Agreement. A Participating Party may request assistance under this Agreement for 

a “major” or “catastrophic disaster” as defined in section 252.34, Florida Statutes. If the Participating 

Party has no other mutual aid agreement that covers a “minor” disaster or other emergencies too extensive 

to be dealt with unassisted, it may also invoke assistance under this Agreement for a “minor disaster” or 

other such emergencies. 

ARTICLE III. 
 

Invocation of the Agreement. In the event of an emergency or threatened emergency, a Participating Party 

may invoke assistance under this Agreement by requesting it from any other Participating Party, or from 

the Division if, in the judgment of the Requesting Party, its own resources are inadequate to meet the 

emergency. 

A. Any request for assistance under this Agreement may be oral, but within five (5) calendar 

days must be confirmed in writing by the County Emergency Management Agency of the Requesting 

Party, unless the State Emergency Operations Center has been activated in response to the emergency 

for which assistance is requested. 
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B. All requests for assistance under this Agreement shall be transmitted by County Emergency 

Management Agency of the Requesting Party to either the Division, or to another Participating Party.  If 

the Requesting Party transmits its request for Assistance directly to a Participating Party other than the 

Division, the Requesting Party and Assisting Party shall keep the Division advised of their activities. 

C. The Division shall relay any requests for assistance under this Agreement to such other 

Participating Parties as it may deem appropriate, and shall coordinate the activities of the Assisting Parties 

so as to ensure timely assistance to the Requesting Party. All such activities shall be carried out in 

accordance with the State’s Comprehensive Emergency Management Plan. 

D. Nothing in this Agreement shall be construed to allocate liability for the costs of personnel, 

equipment, supplies, services and other resources that are staged by the Division, or by other agencies of 

the State of Florida, for use in responding to an emergency pending the assignment of such personnel, 

equipment, supplies, services and other resources to an emergency support function/mission. The 

documentation, payment, repayment, and reimbursement of all such costs shall be rendered in accordance 

with the Comprehensive Emergency Management Plan, and general accounting best practices procedures 

and protocols. 

ARTICLE IV. 

 

Responsibilities of Requesting Parties. To the extent practicable, all Requesting Parties seeking 

assistance under this Agreement shall provide the following information to the Division and the other 

Participating Parties. In providing such information, the Requesting Party may use Form B attached to 

this Agreement, and the completion of Form B by the Requesting Party shall be deemed sufficient to meet 

the requirements of this Article: 

A. A description of the damage sustained or threatened; 
 

B. An identification of the specific Emergency Support Function or Functions for which such 

assistance is needed; 
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C. A description of the specific type of assistance needed within each Emergency Support 

Function; 

D. A description of the types of personnel, equipment, services, and supplies needed for each 

specific type of assistance, with an estimate of the time each will be needed; 

E. A description of any public infrastructure for which assistance will be needed; 

 

F. A description of any sites or structures outside the territorial jurisdiction of the Requesting 

Party needed as centers to stage incoming personnel, equipment, supplies, services, or other resources; 

G. The place, date and time for personnel of the Requesting Party to meet and receive the 

personnel and equipment of the Assisting Party; and 

H. A technical description of any communications or telecommunications equipment needed to 

ensure timely communications between the Requesting Party and any Assisting Parties. 

ARTICLE V. 
 

Responsibilities of Assisting Parties. Each Participating Party shall render assistance under this 

Agreement to any Requesting Party to the extent practicable that its personnel, equipment, resources and 

capabilities can render assistance. If a Participating Party which has received a request for assistance 

under this Agreement determines that it has the capacity to render some or all of such assistance, it shall 

provide the following information to the Requesting Party and shall transmit it without delay to the 

Requesting Party and the Division. In providing such information, the Assisting Party may use Form B 

attached to this Agreement, and the completion of Form B by the Assisting Party shall be deemed 

sufficient to meet the requirements of this Article: 

A. A description of the personnel, equipment, supplies and services it has available, together 

with a description of the qualifications of any skilled personnel; 

B. An estimate of the time such personnel, equipment, supplies, and services will continue to be 

available; 
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C. An estimate of the time it will take to deliver such personnel, equipment, supplies, and 

services at the date, time and place specified by the Requesting Party; 

D. A technical description of any communications and telecommunications equipment available 

for timely communications with the Requesting Party and other Assisting Parties; and 

E. The names of all personnel whom the Assisting Party designates as Supervisors. 

F. The estimated costs of the provision of assistance (use FEMA’s Schedule of Equipment Rates 

spreadsheet attached to Form B.) 

ARTICLE VI. 

Rendition of Assistance. After the Assisting Party has delivered its personnel, equipment, supplies, 

services, or other resources to the place specified by the Requesting Party, the Requesting Party shall give 

specific assignments to the Supervisor(s) of the Assisting Party, who shall be responsible for directing the 

performance of these assignments. The Assisting Party shall have authority to direct the manner in which 

the assignments are performed. In the event of an emergency that affects the Assisting Party, all 

personnel, equipment, supplies, services and other resources of the Assisting Party shall be subject to 

recall by the Assisting Party upon not less than five (5) calendar days’ notice or, if such notice is 

impracticable, as much notice as is practicable under the circumstances. 

A. For operations at the scene of catastrophic and major disasters, the Assisting Party shall to the 

fullest extent practicable give its personnel and other resources sufficient equipment and supplies to make 

them self-sufficient for food, shelter, and operations unless the Requesting Party has specified the contrary. 

For minor disasters and other emergencies, the Requesting Party shall be responsible to provide food and 

shelter for the personnel of the Assisting Party unless the Requesting Party has specified the contrary. In 

its request for assistance the Requesting Party may specify that Assisting Parties send only self-sufficient 

personnel or self-sufficient resources. 

B. Unless the Requesting Party has specified the contrary, it shall to the fullest extent practicable, 
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coordinate all communications between its personnel and those of any Assisting Parties, and shall 

determine all frequencies and other technical specifications for all communications and telecommunications 

equipment to be used. 

C. Personnel of the Assisting Party who render assistance under this Agreement shall receive 

their usual wages, salaries and other compensation, and shall have all the duties, responsibilities, 

immunities, rights, interests, and privileges incident to their usual employment. If personnel of the Assisting 

Party hold local licenses or certifications limited to the county or municipality of issue, then the Requesting 

Party shall recognize and honor those licenses or certifications for the duration of the support. 

ARTICLE VII. 
 

Procedures for Reimbursement. Unless the Division or the Assisting Party, as the case may be, state 

the contrary in writing, the ultimate responsibility for the reimbursement of costs incurred under this 

Agreement shall rest with the Requesting Party, subject to the following conditions and exceptions: 

A. In accordance with this Agreement, the Division shall pay the costs incurred by an Assisting 

Party in responding to a request that the Division initiates on its own, and not for another Requesting 

Party. 

B. An Assisting Party shall bill the Division or other Requesting Party as soon as practicable, but 

not later than thirty (30) calendar days after the Period of Assistance has closed.  Upon the request of any 

of the concerned Participating Parties, the State Coordinating Officer may extend this deadline for cause. 

C. If the Division or the Requesting Party protests any bill or item on a bill from an Assisting 

Party, it shall do so in writing as soon as practicable, but in no event later than thirty (30) calendar days 

after the bill is received. Failure to protest any bill or billed item in writing within thirty (30) calendar 

days shall constitute agreement to the bill and the items on the bill and waive the right to contest the bill. 

D. If the Division protests any bill or item on a bill from an Assisting Party, the Assisting Party 

shall have thirty (30) calendar days from the date of protest to present the bill or item to the original 
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Requesting Party for payment, subject to any protest by the Requesting Party. 

E. If the Assisting Party cannot reach a mutual agreement with the Division or the Requesting 

Party to the settlement of any protested bill or billed item, the Division, the Assisting Party, or the 

Requesting Party may elect binding arbitration to determine its liability for the protested bill or billed 

item in accordance with Section F of this Article. 

F. If the Division or a Participating Party elects binding arbitration, it may select as an arbitrator 

any elected official of another Participating Party, or any other official of another Participating Party 

whose normal duties include emergency management, and the other Participating Party shall also select 

such an official as an arbitrator, and the arbitrators thus chosen shall select another such official as a third 

arbitrator. 

G. The three (3) arbitrators shall convene by teleconference or videoconference within thirty (30) 

calendar days to consider any documents and any statements or arguments by the Department, the 

Requesting Party, or the Assisting Party concerning the protest, and shall render a decision in writing not 

later than ten (10) business days after the close of the hearing. The decision of a majority of the 

arbitrators shall bind the parties, and shall be final. 

H. If the Requesting Party has not forwarded a request through the Division, or if an Assisting 

Party has rendered assistance without being requested to do so by the Division, the Division shall not be 

liable for the costs of any such assistance. All requests to the Federal Emergency Management Agency 

(FEMA) for the reimbursement of costs incurred by any Participating Party shall be made by and through 

the Division. 

I. If FEMA denies any request for reimbursement of costs which the Division has already 

advanced to an Assisting Party, the Assisting Party shall repay such costs to the Division, but the Division 

may waive such repayment for cause. 

ARTICLE VIII. 
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Costs Eligible for Reimbursement. The costs incurred by the Assisting Party under this Agreement 

shall be reimbursed as needed to make the Assisting Party whole to the fullest extent practicable. 

A. Employees of the Assisting Party who render assistance under this Agreement shall be 

entitled to receive from the Assisting Party all their usual wages, salaries, and any and all other 

compensation for mobilization, hours worked, and demobilization. Such compensation shall include any 

and all contributions for insurance and retirement, and such employees shall continue to accumulate 

seniority at the usual rate. As between the employees and the Assisting Party, the employees shall have 

all the duties, responsibilities, immunities, rights, interests and privileges incident to their usual 

employment.  The Requesting Party shall reimburse the Assisting Party for these costs of employment. 

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the rental rate 

established in FEMA’s Schedule of Equipment Rates (attached to Form B) , or at any other 

rental rate agreed to by the Requesting Party. In order to be eligible for reimbursement, equipment must 

be in actual operation performing eligible work. The labor costs of the operator are not included in the rates 

and should be approved separately from equipment costs. The Assisting Party shall pay for fuels, other 

consumable supplies, and repairs to its equipment as needed to keep the equipment in a state of operational 

readiness. Rent for the equipment shall be deemed to include the cost of fuel and other consumable 

supplies, maintenance, service, repairs, and ordinary wear and tear. With the consent of the Assisting 

Party, the Requesting Party may provide fuels, consumable supplies, maintenance, and repair services 

for such equipment at the site. In that event, the Requesting Party may deduct the actual costs of such fuels, 

consumable supplies, maintenance, and services from the total costs otherwise payable to the Assisting 

Party. If the equipment is damaged while in use under this Agreement and the Assisting Party receives 

payment for such damage under any contract of insurance, the Requesting Party may deduct such payment 

from any item or items billed by the Assisting Party for any of the costs for such damage that may 

otherwise be payable. 
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C. The Requesting Party shall pay the total costs for the use and consumption of any and all 

consumable supplies delivered by the Assisting Party for the Requesting Party under this Agreement. In 

the case of perishable supplies, consumption shall be deemed to include normal deterioration, spoilage 

and damage notwithstanding the exercise of reasonable care in its storage and use. Supplies remaining 

unused shall be returned to the Assisting Party in usable condition upon the close of the Period of 

Assistance, and the Requesting Party may deduct the cost of such returned supplies from the total costs 

billed by the Assisting Party for such supplies. If the Assisting Party agrees, the Requesting Party may 

also replace any and all used consumable supplies with like supplies in usable condition and of like grade, 

quality and quantity within the time allowed for reimbursement under this Agreement. 

D. The Assisting Party shall keep records to document all assistance rendered under this 

Agreement. Such records shall present information sufficient to meet the audit requirements specified in 

the regulations of FEMA and any applicable circulars issued by the State of Florida Office of 

Management and Budget. Upon reasonable notice, the Assisting Party shall make its records available to 

the Division and the Requesting Party for inspection or duplication between 8:00 a.m. and 5:00 p.m. on 

all weekdays, except for official holidays. 

ARTICLE IX. 
 

Insurance. Each Participating Party shall determine for itself what insurance to procure, if any. With the 

exceptions in this Article, nothing in this Agreement shall be construed to require any Participating Party 

to procure insurance. 

A. Each Participating Party shall procure employers’ insurance meeting the requirements of the 

Workers’ Compensation Act, as amended, affording coverage for any of its employees who may be 

injured while performing any activities under the authority of this Agreement, and shall file with the 

Division a certificate issued by the insurer attesting to such coverage. 

B. Any Participating Party that elects additional insurance affording liability coverage for any 
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activities that may be performed under the authority of this Agreement shall file with the Division a 

certificate issued by the insurer attesting to such coverage. 

C. Any Participating Party that is self-insured with respect to any line or lines of insurance shall 

file with the Division copies of all resolutions in current effect reflecting its determination to act as a self- 

insurer. 

D. Subject to the limits of such liability insurance as any Participating Party may elect to 

procure, nothing in this Agreement shall be construed to waive, in whole or in part, any immunity any 

Participating Party may have in any judicial or quasi-judicial proceeding. 

E. Each Participating Party which renders assistance under this Agreement shall be deemed to 

stand in the relation of an independent contractor to all other Participating Parties, and shall not be 

deemed to be the agent of any other Participating Party. 

F. Nothing in this Agreement shall be construed to relieve any Participating Party of liability for 

its own conduct and that of its employees. 

G. Nothing in this Agreement shall be construed to obligate any Participating Party to indemnify 

any other Participating Party from liability to third parties. 

ARTICLE X. 

 

General Requirements. Notwithstanding anything to the contrary elsewhere in this Agreement, all 

Participating Parties shall be subject to the following requirements in the performance of this Agreement: 

A. To the extent that assistance under this Agreement is funded by State funds, the obligation of 

any statewide instrumentality of the State of Florida to reimburse any Assisting Party under this Agreement 

is contingent upon an annual appropriation by the Legislature. 

B. All bills for reimbursement under this Agreement from State funds shall be submitted in detail 

sufficient for auditing purposes. To the extent that such bills represent costs incurred for travel, such bills 

shall be submitted in accordance with section 112.061, Florida Statutes, and any applicable 
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requirements for the reimbursement of state employees for travel costs. 

C. All Participating Parties shall allow public access to all documents, papers, letters or other 

materials subject to the requirements of the Public Records Act, as amended, and made or received by any 

Participating Party in conjunction with this Agreement. 

D. No Participating Party may hire employees in violation of the employment restrictions in the 

Immigration and Nationality Act, as amended. 

E. No costs reimbursed under this Agreement may be used directly or indirectly to influence 

legislation or any other official action by the Legislature of the State of Florida or any of its agencies. 

F. Any communication to the Division under this Agreement shall be sent to the Director, 

Division of Emergency Management, 2555 Shumard Oak Boulevard, Tallahassee, Florida 32399-2100. 

Any communication to any other Participating Party shall be sent to the official or officials specified by 

that Participating Party on Form C attached to this Agreement. For the purpose of this Section, any such 

communication may be sent by the U.S. Mail, e-mail, or by facsimile. 

ARTICLE XI. 

 

Effect of Agreement. Upon its execution by a Participating Party, this Agreement shall have the 

following effect with respect to that Participating Party: 

A. The execution of this Agreement by any Participating Party which is a signatory to the 

Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties, and responsibilities 

and obligations of that Participating Party under that agreement, but such termination shall not affect the 

liability of the Participating Party for the reimbursement of any costs due under that agreement, regardless 

of whether billed or unbilled. 

B. The execution of this Agreement by any Participating Party which is a signatory to the Public 

Works Mutual Aid Agreement shall terminate the rights, interests, duties, responsibilities and obligations 

of that Participating Party under that agreement, but such termination shall not affect the liability of the 
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Participating Party for the reimbursement of any costs due under that agreement, regardless of whether 

billed or unbilled. 

C. Upon the activation of this Agreement by the Requesting Party, this Agreement shall 

supersede any other existing agreement between it and any Assisting Party to the extent that the former 

may be inconsistent with the latter. 

D. Unless superseded by the execution of this Agreement in accordance with Section A of this 

Article, the Statewide Mutual Aid Agreement of 1994 shall terminate and cease to have legal existence 

after June 30, 2001. 

E. Upon its execution by any Participating Party, this Agreement will continue in effect for one 

 

(1) year from its date of execution by that Participating Party, and it shall automatically renew each year 

after its execution, unless within sixty (60) calendar days before that date the Participating Party 

notifies the Division, in writing, of its intent to withdraw from the Agreement. 

F. The Division shall transmit any amendment to this Agreement by sending the amendment to 

all Participating Parties not later than five (5) business days after its execution by the Division. Such 

amendment shall take effect not later than sixty (60) calendar days after the date of its execution by the 

Division, and shall then be binding on all Participating Parties. Notwithstanding the preceding sentence, 

any Participating Party who objects to the amendment may withdraw from the Agreement by notifying 

the Division in writing of its intent to do so within that time in accordance with Section E of this Article. 

ARTICLE XII. 
 

Interpretation and Application of Agreement. The interpretation and application of this Agreement 

shall be governed by the following conditions: 

A. The obligations and conditions resting upon the Participating Parties under this Agreement are 

not independent, but dependent. 

B. Time shall be of the essence of this Agreement, and of the performance of all conditions, 
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obligations, duties, responsibilities, and promises under it. 

C. This Agreement states all the conditions, obligations, duties, responsibilities, and promises of 

the Participating Parties with respect to the subject of this Agreement, and there are no conditions, 

obligations, duties, responsibilities, or promises other than those expressed in this Agreement. 

D. If any sentence, clause, phrase, or other portion of this Agreement is ruled unenforceable or 

invalid, every other sentence, clause, phrase, or other portion of the Agreement shall remain in full force 

and effect, it being the intent of the Division and the other Participating Parties that every portion of the 

Agreement shall be severable from every other portion to the fullest extent practicable. The Division 

reserves the right, at its sole and absolute discretion, to change, modify, add, or remove portions of any 

sentence, clause, phrase, or other portion of this Agreement that conflicts with state law, regulation, or 

policy. If the change is minor, the Division will notify the Participating Party of the change and such 

changes will become effective immediately; therefore, please check these terms periodically for changes. 

If the change is substantive, the Participating Party may be required to execute the Agreement with the 

adopted changes. Your continued or subsequent use of this Agreement following the posting of minor 

changes to this Agreement will mean you accept those changes. 

E. The waiver of any obligation or condition in this Agreement by a Participating Party shall not 

be construed as a waiver of any other obligation or condition in this Agreement. 

NOTE: On February 26, 2018, this Agreement was modified by the Division of Emergency Management. 

This document replaces the August 20, 2007 edition of the Statewide Mutual Aid Agreement; however, 

any and all Agreements previously executed shall remain in full force and effect. Any local government, 

special district, or educational institution which has yet to execute this Agreement should use the 

February 26, 2018 edition for the purposes of becoming a signatory. 

IN WITNESS WHEREOF, the Participating Parties have duly executed this Agreement on the 

date specified below: 
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FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT 

 

STATE OF FLORIDA 

DIVISION OF EMERGENCY MANAGEMENT 
 
 

By:     

Director 

Date:    

 

 
 

 

 

 

 

 
 

COMMUNITY DEVELOPMENT DISTRICT, 
STATE OF FLORIDA 

 
 

By:     By:     

 

Title:    Title:    

 
 

Date:    
 
 

Approved as to Form: 

 

 

By:    

Attorney for District 

 
Date:     
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FORM C 

 
CONTACT INFORMATION FOR AUTHORIZED REPRESENTATIVES 

 
Name of Government:   

Mailing Address:     

 
 

Authorized Representative Contact Information 

Primary Authorized Representative 

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

1
st 

Alternate Authorized Representative 

Night Phone:      

Email:    

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

2
nd 

Alternate Authorized Representative 

Night Phone:      

Email:    

Name:    

Title:    

Address:             

Day Phone:    

Facsimile:    

Night Phone:      

Email:    

***PLEASE UPDATE AS ELECTIONS OR APPOINTMENTS OCCUR***
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RESOLUTION 2018-6 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF HARMONY 

COMMUNITY DEVELOPMENT DISTRICT APPROVING ADOPTION AND 

EXECUTION OF THE STATEWIDE MUTUAL AID AGREEMENT.  

 

 WHEREAS, the State of Florida Emergency Management Act, Chapter 252, 

authorizes the State and its political subdivisions to provide emergency aid and 

assistance in the event of a disaster or emergency; and 

 

 WHEREAS, the statutes also authorize the State to coordinate the provision of any 

equipment, services, or facilities owned or organized by the State or its political 

subdivisions for use in the affected area upon the request of the duly constituted authority 

of the area; and 

 

 WHEREAS, this Resolution authorizes the request, provision, and receipt of 

interjurisdictional mutual assistance in accordance with the Emergency Management Act, 

Chapter 252, among political subdivisions within the State; and  

 

 NOW, THEREFORE, be it resolved by Harmony Community Development District 

that in order to maximize the prompt, full and effective use of resources of all participating 

governments in the event of an emergency or disaster we hereby adopt the Statewide 

Mutual Aid Agreement which is attached hereto and incorporated by reference as Exhibit 

“A”. 

 

 PASSED AND ADOPTED by the Board of Supervisors of Harmony Community 

Development District this 26th day of July, 2018. 

  

ATTEST: 

      HARMONY COMMUNITY 

______________________________ DEVELOPMENT DISTRICT  

Secretary/Asst. Secretary 

I certify that the foregoing is an   ______________________________   

accurate copy of Resolution 2018-5 Chairman 

      Date: __________________________ 

 

Exhibit A: Statewide Mutual Aid Agreement 
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Attachment 1 
STATEWIDE MUTUAL AID AGREEMENT 

Type or print all information except signatures 
Form B 

PART I 

TO BE COMPLETED BY THE REQUESTING PARTY 

Date:  Time:  

HRS 
(local) 

 

 

 

Mission No: 

 

Point of Contact: 
  

Telephone No: 
 E-mail 

address: 
 

 

Requesting Party: 
 Assisting Party:  

 

Incident Requiring Assistance: 
 

 

Type of Assistance/Resources Needed (use Part IV for additional space) 

 

Date & Time Resources 
Needed: 

 Location 
(address): 

 

Approximated Date/Time Resources 
Released: 

 

 

Authorized Official’s Name: 

 

 

 

Signature: 
 

 

Title: 

  

Agency: 
 

 

PART II 
TO BE COMPLETED BY THE ASSISTING PARTY 

 

Contact Person: 
  

Telephone No: 
 E-mail 

address: 
 

 

Type of Assistance Available: 
 

 

Date & Time Resources Available 
From: 

  

To: 
 

 

Location (address): 
 

 

Approximate Total cost for mission: 

 

$ 

 

Travel:   $ 

 

Personnel:   $ 
   Equipment & 

 Materials:        $ 

 

Contract Rental:   $ 

 
Logistics Required from Requesting Party Yes  (Provide information on attached Part IV) No   

 

Authorized Official's Name: 
  

Title: 
 

 

Date: 
  

Signature: 
 

 
  

Local Mission No: 
 

PART III 
TO BE COMPLETED BY THE REQUESTING PARTY 

Authorized Official's  
Name: 

  
Title: 

 

 

Signature: 
  

Agency: 
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PART IV 
STATEWIDE MUTUAL AID AGREEMENT 

Type or print all information except signatures 
Form B (continued) 

 

MISCELLANEOUS ITEMS / OTHER MISSION INFORMATION 
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                 FEMA’s SCHEDULE OF EQUIPMENT RATES

                  DEPARTMENT OF HOMELAND SECURITY

           FEDERAL EMERGENCY MANAGEMENT AGENCY

                                   RECOVERY DIRECTORATE

                               PUBLIC ASSISTANCE DIVISION

                                    WASHINGTON, DC 20472

                      The rates on this Schedule of Equipment Rates are for applicant

‐

owned equipment in good mechanical condition,

                      complete with all required attachments. Each rate covers all costs eligible under the Robert T. Stafford Disaster Relief

                      and Emergency Assistance Act, 42 U.S.C. § 5121, et seq., for ownership and operation of equipment, including

                      depreciation, overhead, all maintenance, field repairs, fuel, lubricants, tires, OSHA equipment and other costs

                      incidental to operation. Standby equipment costs are not eligible.

                      Equipment must be in actual operation performing eligible work in order for reimbursement to be eligible. LABOR

                      COSTS OF OPERATOR ARE NOT INCLUDED in the rates and should be approved separately from equipment costs.

                       Information regarding the use of the Schedule is contained in 44 CFR § 206.228 Allowable Costs. Rates for equipment

                       not listed will be furnished by FEMA upon request. Any appeals shall be in accordance with 44 CFR § 206.206 Appeals.

                              THESE RATES ARE APPLICABLE TO MAJOR DISASTERS AND EMERGENCIES

                                       DECLARED BY THE PRESIDENT ON OR AFTER SEPTMBER 1, 2017.

Cost 

Code Equipment Specifications Capacity or Size HP Notes Unit
2017 Rate

8010 Air Compressor Air Delivery 41 CFM to 10 Hoses included. hour $1.51

8011 Air Compressor Air Delivery 103 CFM to 30 Hoses included. hour $8.84

8012 Air Compressor Air Delivery 130 CFM to 50 Hoses included. hour $11.14

8013 Air Compressor Air Delivery 175 CFM to 90 Hoses included. hour $18.39

8014 Air Compressor Air Delivery 400 CFM to 145 Hoses included. hour $30.47

8015 Air Compressor Air Delivery 575 CFM to 230 Hoses included. hour $48.71

8016 Air Compressor Air Delivery 1100 CFM to 355 Hoses included. hour $92.88

8017 Air Compressor Air Delivery 1600 CFM to 500 Hoses included. hour $96.96

8040 Ambulance to 150 hour $28.00

8041 Ambulance to 210 hour $40.50

8050 Board, Arrow to 8 Trailer Mounted. hour $4.43

8051 Board, Message to 5 Trailer Mounted. hour $11.61

8060 Auger, Portable Hole Diameter 16 In to 6 hour $2.14

8061 Auger, Portable Hole Diameter 18 In to 13 hour $4.30

8062 Auger, Tractor Mntd Max. Auger Diameter 36 In to 13

Includes digger, boom and 

mounting hardware.  hour $3.16

8063 Auger, Truck Mntd Max. Auger Size 24 In to 100

    

mounting hardware.  Add this 

rate to tractor rate for total hour $34.28

8064 Hydraulic Post Driver hour $35.10

8065 Auger

Horizontal Directional Boring 

Machine  250 X 100 300 DD-140B YR-2003 hour $169.40

8066 Auger

 Horizontal Directional Boring 

Machine 50 X 100 hour $31.95

8067

Auger, Directional Boring 

Machine Auger, Directional Boring Machine hour $36.97

8070 Automobile to 130 Transporting people. mile $0.535

8071 Automobile to 130 Transporting cargo. hour $12.32

8072 Automobile, Police to 250 Patrolling. mile $0.535

8073 Automobile, Police to 250

Stationary with engine 

running. hour $15.69

8075 Motorcycle, Police mile $0.505

8076 Automibile - Chevy Trailblazer 6 or 8 cl  285 to 300 hour $22.00

8077 Automobile - Ford Expedition Fire Command Center hour $19.00

8080 All Terrain Vehicle (ATV) Engine 110cc, 4-Wheel; 20" tyre 6.5-7.5 hour $8.20

8081 All Terrain Vehicle (ATV) Engine 125cc, 4-Wheel; 21" tyre 7.6-8.6 hour $8.50

8082 All Terrain Vehicle (ATV) Engine 150cc, 4-Wheel; 22" tyre 9.0-10.0 hour $8.51

8083 All Terrain Vehicle (ATV)  Engine 200cc, 4-Wheel; 24" tyre 12-14.0 hour $9.00

8084 All Terrain Vehicle (ATV) Engine 250cc, 4-Wheel; 24" tyre 15-17 hour $9.40

FEMA Code ID Equipment Description
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 JUNE 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 3,104$ 4,631$ 3,000$ 7,247$ 2,416 9,663$ 6,000$

Interest - Tax Collector 56 93 - 697 - 697 -

Special Assmnts- Tax Collector 1,017,932 1,251,018 1,359,659 1,940,553 - 1,931,626 1,968,147

Special Assmnts- CDD Collected 893,202 682,570 571,967 - - - -

Special Assmnts- Discounts (29,481) (34,637) (54,386) (46,967) - (46,967) (78,726)

Sale of Surplus Equipment - 1,504 - - - - -

Other Miscellaneous Revenues 2,500 2,583 - 2,586 - 2,586 -

Access Cards 2,230 2,240 1,200 1,460 487 1,947 1,200

User Facility Revenue - - - - - - 12,600

Facility Revenue 3,420 370 300 1,464 488 1,952 300

Facility Membership Fee 1,000 1,200 1,200 - - - -

TOTAL REVENUES 1,901,827 1,911,572 1,882,940 1,907,040 3,390 1,901,503 1,909,521

EXPENDITURES

Administrative

P/R-Board of Supervisors 11,200 9,800 11,200 8,800 2,400 11,200 11,200

FICA Taxes 857 750 857 673 184 857 857

ProfServ-Arbitrage Rebate 1,800 1,200 1,200 - 1,200 1,200 1,200

ProfServ-Dissemination Agent 1,500 1,500 1,500 1,500 - 1,500 1,500

ProfServ-Engineering 10,206 14,876 8,000 9,064 3,021 12,085 10,000

ProfServ-Legal Services 48,819 54,170 40,000 69,934 23,311 93,245 50,000

ProfServ-Mgmt Consulting Serv 55,984 55,984 55,984 25,137 8,379 33,516 55,984

ProfServ-Property Appraiser 406 450 779 523 - 523 779

ProfServ-Special Assessment 8,822 8,822 8,822 8,822 - 8,822 8,822

ProfServ-Trustee Fees 10,127 9,927 10,024 10,127 - 10,127 10,024

Auditing Services 4,900 4,355 4,600 - 4,600 4,600 4,800

Postage and Freight 619 675 750 556 185 741 750

Insurance - General Liability 26,759 27,726 30,499 25,334 - 25,334 27,867

Printing and Binding 1,901 1,703 2,000 1,071 357 1,428 2,000

Legal Advertising 3,314 949 900 289 96 385 900

Misc -Meeting Room - - - - - - 4,200

Miscellaneous Services - 62 - - - - -

Misc-Records Storage - - 150 - 150 150 150

Misc-Assessmnt Collection Cost 14,609 17,675 27,193 37,872 - 37,872 39,363

Misc-Contingency 136 1,092 2,600 772 257 1,029 2,600

Office Supplies 50 88 300 28 9 37 150

Annual District Filing Fee 175 175 175 200 - 200 175

Total Administrative 202,184 211,979 207,533 200,702 44,151 244,853 233,321

Field

ProfServ-Field Management 181,046 198,091 230,000 149,151 49,717 198,868 230,000

Total Field 181,046 198,091 230,000 149,151 49,717 198,868 230,000

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 1
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 JUNE 2018 SEP 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Landscape Services

Contracts-Mulch - 58,625 57,934 43,450 14,484 57,934 58,803

Contracts-Trees & Trimming 20,692 - - - - - -

Contracts-Shrub Care 121,738 - - - - - -

Contracts-Ground 40,652 - - - - - -

Contracts-Turf Care 264,063 - - - - - -

Contracts - Landscape - 342,298 268,338 201,253 67,085 268,338 272,363

Cntrs-Shrub/Grnd Cover Annual Svc - 15,204 150,420 112,815 37,605 150,420 152,676

R&M-Irrigation 11,031 5,221 10,000 10,759 3,586 14,345 15,000

R&M-Trees and Trimming 19,562 - 20,000 62,050 20,683 82,733 25,000

Miscellaneous Services 26,774 6,225 27,474 9,296 18,178 27,474 27,475

Total Landscape Services 504,512 427,573 534,166 439,623 161,622 601,245 551,317

Utilities

Electricity - General 30,620 29,135 35,000 25,969 8,656 34,625 26,400

Electricity - Streetlighting 73,957 74,898 90,000 65,064 21,688 86,752 84,000

Utility - Water & Sewer 95,280 145,748 130,000 76,561 25,520 102,081 130,000

Lease - Street Light 195,239 148,995 123,000 97,312 32,437 129,749 90,000

Cap Outlay - Streetlights 365,610 237,583 403,651 85,097 318,554 403,651 386,202

Total Utilities 760,706 636,359 781,651 350,003 406,856 756,859 716,602

Operation & Maintenance

Communication - Telephone 3,451 3,696 3,720 3,414 1,138 4,552 4,500

Utility - Refuse Removal 3,061 3,500 3,720 2,916 972 3,888 3,000

R&M-Equipment 564 - - - - - -

R&M-Ponds 4,112 10,708 12,500 2,282 761 3,043 10,000

R&M-Pools 18,227 19,310 15,000 15,755 5,252 21,007 20,000

R&M-Roads & Alleyways 168 525 10,000 - - - 5,000

R&M-Sidewalks 4,885 714 5,000 3,053 1,018 4,071 5,000

R&M-Vehicles 8,995 7,548 15,000 6,639 2,213 8,852 15,000

R&M-Equipment Boats 2,022 10,054 7,500 3,670 1,223 4,893 7,500

R&M-Parks & Facilities 31,108 26,393 30,000 28,906 9,635 38,541 35,000

Miscellaneous Services 1,500 1,500 2,400 1,527 509 2,036 2,400

Misc-Licenses & Permits 1,426 - - - - - -

Misc-Access Cards&Equipment 3,389 6,606 - - - - -

Misc-Contingency 4,484 5,565 5,000 6,369 2,123 8,492 9,000

Misc-Security Enhancements 2,438 2,596 5,000 3,628 1,209 4,837 5,000

R&M-User Supported Facility - - - - - - 12,600

Op Supplies - Fuel, Oil 2,252 - 2,750 2,878 959 3,837 4,000

Cap Outlay - Other - - - 7,780 - 7,780 20,000

Cap Outlay - Vehicles 24,033 - 12,000 20,739 - 20,739 25,000

Capital Outlay - - - 20,000 - 20,000 -

Reserve - Sidewalks & Alleyways - - - 71,792 - 71,792 60,000

Total Operation & Maintenance 118,731 98,715 129,590 201,348 27,012 228,360 243,000

TOTAL EXPENDITURES 1,767,179 1,572,717 1,882,940 1,340,827 689,358 2,030,185 1,974,240

Annual Operating and Debt Service Budget

Fiscal Year 2019 2
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HARMONY

Community Development District General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 JUNE 2018 SEP 2018 FY 2018 FY 2019

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Excess (deficiency) of revenues

Over (under) expenditures 134,648 338,855 - 566,213 (685,967) (128,681) (64,719)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - - - - - (64,719)

TOTAL OTHER SOURCES (USES) - - - - - - (64,719)

Net change in fund balance 134,648 338,855 - 566,213 (685,967) (128,681) (64,719)

FUND BALANCE, BEGINNING 582,440 717,087 1,055,942 1,055,942 - 1,055,942 927,261

FUND BALANCE, ENDING 717,087$ 1,055,942$ 1,055,942$ 1,622,155$ (685,967)$ 927,261$ 862,542$

Annual Operating and Debt Service Budget

Fiscal Year 2019 3
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HARMONY

Community Development District

AVAILABLE FUNDS

Amount

Beginning Fund Balance - Fiscal Year 2019 927,261$

Net Change in Fund Balance - Fiscal Year 2019 (64,719)

Reserves - Fiscal Year 2019 60,000

Total Funds Available (Estimated) - 9/30/2019 922,542

Assigned Fund Balance

Operating Reserve - First Quarter Operating Capital 397,009
(1)

Reserves - Renewal & Replacement (Prior Years) 99,188

Reserves - Insurance (Prior Years) 50,000

Reserves - Sidewalk and Alleyways (Prior Years) 165,000

Expense in Sidewalk and Alleyways (FY 2018) (71,792)

Reserves - Sidewalk and Alleyways (FY 2019) 60,000 153,208

Subtotal 699,405

Total Allocation of Available Funds 699,405

Total Unassigned (undesignated) Cash 223,136$

Notes

(1) Represents approximately 3 months of operating expenditures

ALLOCATION OF AVAILABLE FUNDS

Allocation of Fund Balances

Exhibit "A"

Annual Operating and Debt Service Budget

Fiscal Year 2019 4
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments

The District earns interest on its operating accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section
197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

Access Cards
The District is charging fees for access cards to the pools and Buck Lake access.

User Facility Revenue
The District is charging fees for Parking and Garden Club.

Facility Revenue
The District is charging for events held at the District facilities.

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 12 meetings
and 2 workshops.

FICA Taxes

Payroll taxes on Board of Supervisors compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the
total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate

The District will contract with an independent certified public accountant to annually calculate the District's Arbitrage
Rebate Liability on the Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on
signed engagement letters for each Bond series at $600 each.

Professional Services-Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with rule 15c2-12(b)-(5), which relates
additional reporting requirements for unrelated bond issues and is performed by Digital Assurance Company. The
budgeted amount for the fiscal year is based on standard fees charged for this service.

5
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Professional Services-Engineering

The District's engineer, Boyd Civil Engineering, Inc., will be providing general engineering services to the District, i.e.,
attendance and preparation for monthly Board meetings, review of invoices, preparation of requisitions., etc.

Professional Services-Legal Services

The District's general counsel, Young, Van Assenderp & Qualls, P.A., retained by the District Board, is responsible for
attending and preparing for Board meetings and rendering advice, counsel, recommendations, and representation as
determined appropriate or as directed by the Board directly or as relayed by the manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with
Inframark-Infrastructure Management Services. The budgeted amount for the fiscal year is based on the contracted fees
outlined in Exhibit "A" of the Management Agreement. No increase is expected for FY2019.

Contract -Inframark-Infrastructure Management Services $55,984

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The fiscal year budget for property appraiser
costs was based on a unit price per parcel. In prior years, this cost was included in Misc.-Assessment Collection Cost.

Professional Services-Special Assessment (Advisor)

The District will be billed annually for calculating and levying the annual operating and maintenance, and debt service
assessments, as provided by Inframark-Infrastructure Management Services.

Professional Services-Trustee Fees

The District pays US Bank an annual fee for trustee services on the Series 2014 and Series 2015 Bonds. The budgeted
amount for the fiscal year is based on previous year plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on contracted fees per engagement letter with Berger, Toombs,
Elam, Gaines & Frank.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risks Insurance Agency. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount allows for a projected
increase in the premium.

.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Administrative (continued)

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the
newspaper of general circulation.

Misc. - Meeting Room

Meeting room usage fees.

Misc. - Record Storage

Storage usage for Districts record keeping.

Miscellaneous-Assessment Collection Costs

The District reimburses the Osceola Tax Collector for her or his necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous-Contingency

This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee

The District is required to pay an annual fee of $175 to the Department of Economic Opportunity Division of Community
Development.

Field

Professional Services-Field Management $230,000

Project Manager will provide onsite field operations management and supervisory services, including oversight of all
District contractors providing services including landscape, hardscape, stormwater/ponds, etc. Field services provided for
within this scope include community boat operations, facility and common area maintenance and irrigation.

Landscape Services

Contracts-Mulch $58,803
Contract with Servello & Sons. Scope of work: Pine nugget bark mulch shall be installed one time a year between
November 1st and January 31st at a minimum depth of 3 inches in all plant beds and tree rings. Landscape beds beneath
natural pine stands shall be mulched with pine straw at a minimum depth of 3 inches. Playground areas shall be mulched
annually during the month of January. Six inches of mulch is required to be added to the existing mulch.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Landscape Services (continued)

Contracts- Landscape $272,363
Contract with Servello & Sons. Scheduled maintenance consists of mowing, edging, trimming, blowing, fertilizing, and
applying pest and disease control chemicals to turf within the District. Includes contingency for additional Neighborhoods.

Contracts- Shrubs/Ground Cover Annual Service $152,676
Contract with Servello & Sons. Contractor shall be responsible for installation of 1,600 annuals per quarter (6,400 annuals
per year) for each of the four quarterly rotations in spring, summer, fall and winter at various plant beds located throughout
the District. Includes contingency for additional Neighborhoods.

Contract (Servello & Sons) Turf $1,616.71 per month
Contract (Servello & Sons) Trees/Shrubs $6,456.27 per month
Contract (Servello & Sons) Arbor $3,675.61 per month
Contract (Servello& Sons) Annuals $974.40 per month

R&M-Irrigation $15,000
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components.

Unscheduled maintenance/repair of Weather Station $3,500
Unscheduled maintenance/repair of lines $4,500
Irrigation supplies $7,000

R&M-Trees Trimming Services (Canopy) $25,000
Scheduled maintenance consists of canopy trimming for trees above the 10-foot height level, and consulting with a
certified arborist.

Miscellaneous Services $27,474
Unscheduled or one-time landscape maintenance expenses for other areas within the District that are not listed in any
other budget category.

Utilities

Electricity-General $26,400
Electricity for accounts with Orlando Utilities Commissions for the swim club, parks, and irrigation. Fees are based on
historical costs for metered use.

Electricity-Streetlighting $84,000
Orlando Utilities Company charges electricity usage (maintenance fee). The budget is based on historical costs.

Utility-Water & Sewer $130,000
The District currently has utility accounts with Toho Water Authority. Usage consists of water, sewer and reclaimed water
services.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Utilities (continued)

Lease-Street Lights $90,000
Contract to lease (investment fees) light-poles and fixtures for all street lighting within the District, as per agreement with
the Orlando Utilities Commission.

Cap-Outlay-Street Lights $386,202
This line item is for future buy out of the streetlights contracts obligation of the District.
And repair/replacement of existing, as necessary.

Operation & Maintenance

Communication-Telephone $4,500
Telephone expenses for the dockmaster and assistant.

Utility-Refuse Removal $3.000
Scheduled maintenance consists of trash disposal. Unscheduled maintenance consists of replacement or repair of
dumpster.

R&M-Ponds $10,000
Scheduled maintenance and treatment of nuisance aquatic species, including pond consultant, as necessary.

R&M-Pools $20,000
This includes pool any repairs and maintenance for the Swim Club Ashley Park pools and Lakeshore Park Splash Pad
that may be incurred during the year by the District, including repair and replacement of pool furniture, shades, safety
equipment, etc. Various pool licenses and permits required for the pools are based on historical expenses.

Repair /replace $12,500
Supplies $6,425
Licenses $1,075

R&M-Roads and Alleyways $5,000
This line item is to resurfacing the alleys of the District.

R&M-Sidewalks $5,000
Unscheduled maintenance consists of grinding uneven areas and replacement of concrete sidewalk areas, replacement
of broken sidewalk, and pressure washing.

R&M-Vehicles $15,000
Supplies such as tires and parts, maintenance and equipment needed for various vehicles.

Vehicles, tires and parts $5,000
Repairs and maintenance $9,500
Miscellaneous $500
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Operation & Maintenance (continued)

R&M-Equipment Boats $7,500
Supplies such as generators and large tools, maintenance and equipment needed for the boats.

Boat tools and generator $4,000
Repairs and maintenance $3,000
Miscellaneous $500

R&M-Parks and Facilities $35,000
Maintenance or repairs to the basketball courts and athletic fields, cleaning of basketball court, dog parks and all
miscellaneous park areas. Also includes, cleaning, daily maintenance and rest room supplies.

Lakeshore Park $8,500
Dog Parks $3,000
Park Areas $8,500
Facilities $15,000

Miscellaneous Services $2,400
Draining service for holding tank of District’s office trailer.

Miscellaneous Contingency $9,000
The fiscal year contingency represents the potential excess of unscheduled maintenance expenses not included in budget
categories or not anticipated in specific line items.

Miscellaneous-Security Enhancement $5,000
Represents costs for network service and update and improve security within the District. (Gates and pool camera’s etc.).
cost for purchasing/producing access cards, supplies and special ink cartridges for printer. Unscheduled maintenance;
includes repair or replacement of damaged cameras and any required upgrades.

R&M- User Supported Facility $12,600
Represents cost associated with Parking and Garden Club expenses.

OP Supplies – Fuel, Oil $4,000
Represents usage of fuel.

Cap Outlay – Other $20,000
Represents cost to Pontoon Boat.

Cap Outlay - Vehicles $25,000
Represents cost to replace Utility Tractor.
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HARMONY
Community Development District General Fund

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

EXPENDITURES

Operation & Maintenance (continued)

Reserves – Renewal and Replacement $20,000
Board will use assigned renewal and replacement reserves for the Pool Rehab.

Reserves – Sidewalks and Alleyways $60,000

11
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HARMONY

Community Development District Series 2014 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 JUNE 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 1,327$ 1,949$ 1,000$ 1,878$ 939 2,817$ 1,000$

Special Assmnts- Tax Collector 1,201,012 1,169,188 1,171,335 1,245,002 13,177 1,258,179 1,260,584

Special Assmnts- Prepayment 49,300 11,820 - 46,115 - 46,115 -

Special Assmnts- CDD Collected 114,564 111,155 86,844 - - -

Special Assmnts- Discounts (34,783) (32,371) (46,853) (30,133) - (30,133) (50,423)

TOTAL REVENUES 1,331,420 1,261,741 1,212,326 1,262,862 14,116 1,276,978 1,211,160

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 17,206 16,519 23,427 24,297 264 24,561 25,212

Total Administrative 17,206 16,519 23,427 24,297 264 24,561 25,212

Debt Service

Principal Debt Retirement 520,000 535,000 565,000 575,000 - 575,000 605,000

Principal Prepayments 85,000 40,000 - 35,000 - 35,000 -

Interest Expense 690,700 661,094 633,312 632,938 - 632,938 602,813

Total Debt Service 1,295,700 1,236,094 1,198,312 1,242,938 - 1,242,938 1,207,813

TOTAL EXPENDITURES 1,312,906 1,252,613 1,221,739 1,267,235 264 1,267,499 1,233,024

Excess (deficiency) of revenues

Over (under) expenditures 18,514 9,128 (9,413) (4,373) 273,804 9,479 (21,864)

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - (9,413) - - - (21,864)

TOTAL OTHER SOURCES (USES) - - (9,413) - - - (21,864)

Net change in fund balance 18,514 9,128 (9,413) (4,373) 273,804 9,479 (21,864)

FUND BALANCE, BEGINNING 1,129,554 1,148,067 1,157,194 1,157,194 - 1,157,194 1,166,673

FUND BALANCE, ENDING 1,148,068$ 1,157,195$ 1,147,781$ 1,152,821$ 273,804$ 1,166,673$ 1,144,810$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 12
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HARMONY

Community Development District Series 2014 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,710,000 301,406

5/1/2019 $11,710,000 605,000 5.000% 301,406 $1,207,813

11/1/2019 $11,105,000 286,281

5/1/2020 $11,105,000 635,000 5.000% 286,281 $1,207,563

11/1/2020 $10,470,000 270,406

5/1/2021 $10,470,000 670,000 5.000% 270,406 $1,210,813

11/1/2021 $9,800,000 253,656

5/1/2022 $9,800,000 705,000 5.000% 253,656 $1,212,313

11/1/2022 $9,095,000 236,031

5/1/2023 $9,095,000 720,000 5.000% 236,031 $1,192,063

11/1/2023 $8,375,000 218,031

5/1/2024 $8,375,000 705,000 5.000% 218,031 $1,141,063

11/1/2024 $7,670,000 200,406

5/1/2025 $7,670,000 745,000 5.000% 200,406 $1,145,813

11/1/2025 $6,925,000 181,781

5/1/2026 $6,925,000 850,000 5.250% 181,781 $1,213,563

11/1/2026 $6,075,000 159,469

5/1/2027 $6,075,000 900,000 5.250% 159,469 $1,218,938

11/1/2027 $5,175,000 135,844

5/1/2028 $5,175,000 910,000 5.250% 135,844 $1,181,688

11/1/2028 $4,265,000 111,956

5/1/2029 $4,265,000 1,000,000 5.250% 111,956 $1,223,913

11/1/2029 $3,265,000 85,706

5/1/2030 $3,265,000 1,030,000 5.250% 85,706 $1,201,413

11/1/2030 $2,235,000 58,669

5/1/2031 $2,235,000 1,100,000 5.250% 58,669 $1,217,338

11/1/2031 $1,135,000 29,794

5/1/2032 $1,135,000 1,135,000 5.250% 29,794 $1,194,588

$11,710,000 $5,058,875 $16,768,875

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 13
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HARMONY

Community Development District Series 2015 Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2016 FY 2017 FY 2018 JUNE 2018 SEP 2018 FY 2018 FY 2019

Interest - Investments 376$ 815$ 300$ 1,333$ 667 2,000$ 300$

Special Assmnts- Tax Collector - 360,345 488,878 1,116,986 23,710 1,093,276 1,096,637

Special Assmnts- Prepayment 54,166 47,468 - 208,609 - 208,609 -

Special Assmnts- CDD Collected 1,045,516 1,112,308 604,398 - - - -

Special Assmnts- Discounts - (9,977) (19,555) (27,034) - (27,034) (43,865)

TOTAL REVENUES 1,100,058 1,510,959 1,074,021 1,299,894 24,377 1,276,851 1,053,072

EXPENDITURES

Administrative

Misc-Assessmnt Collection Cost 808 5,091 9,778 21,799 474 22,273 21,933

Total Administrative 808 5,091 9,778 21,799 474 22,273 21,933

Debt Service

Principal Debt Retirement 390,000 410,000 425,000 425,000 - 425,000 430,000

Principal Prepayments - - - 375,000 - 375,000 -

Interest Expense 668,632 648,481 633,106 631,972 - 631,972 588,150

Total Debt Service 1,058,632 1,058,481 1,058,106 1,431,972 - 1,431,972 1,018,150

TOTAL EXPENDITURES 1,059,440 1,063,572 1,067,884 1,453,771 474 1,454,245 1,040,083

Excess (deficiency) of revenues

Over (under) expenditures 40,618 447,387 6,137 (153,877) 23,902 (177,395) 12,989

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance - - 6,137 - - - 12,989

TOTAL OTHER SOURCES (USES) - - 6,137 - - - 12,989

Net change in fund balance 40,618 447,387 6,137 (153,877) 23,902 (177,395) 12,989

FUND BALANCE, BEGINNING 356,774 397,392 844,779 844,778 - 844,778 667,383

FUND BALANCE, ENDING 397,392$ 844,779$ 850,916$ 690,901$ 23,902$ 667,383$ 680,372$

REVENUES

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2019 Modified Tentative Budget

Annual Operating and Debt Service Budget

Fiscal Year 2019 14
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HARMONY

Community Development District Series 2015 Debt Service Fund

Period Outstanding Coupon Annual Debt
Ending Balance Principal Rate Interest Service

11/1/2018 $11,930,000 3.750% $299,181

5/1/2019 $11,930,000 $430,000 4.750% $299,181 $1,028,363

11/1/2019 $11,500,000 4.750% $288,969

5/1/2020 $11,500,000 $450,000 4.750% $288,969 $1,027,938

11/1/2020 $11,050,000 4.750% $278,281

5/1/2021 $11,050,000 $470,000 4.750% $278,281 $1,026,563

11/1/2021 $10,580,000 4.750% $267,119

5/1/2022 $10,580,000 $495,000 4.750% $267,119 $1,029,238

11/1/2022 $10,085,000 4.750% $255,363

5/1/2023 $10,085,000 $520,000 4.750% $255,363 $1,030,725

11/1/2023 $9,565,000 4.750% $243,013

5/1/2024 $9,565,000 $545,000 4.750% $243,013 $1,031,025

11/1/2024 $9,020,000 4.750% $230,069

5/1/2025 $9,020,000 $570,000 4.750% $230,069 $1,030,138

11/1/2025 $8,450,000 4.750% $216,531

5/1/2026 $8,450,000 $595,000 5.125% $216,531 $1,028,063

11/1/2026 $7,855,000 5.125% $201,284

5/1/2027 $7,855,000 $625,000 5.125% $201,284 $1,027,569

11/1/2027 $7,230,000 5.125% $185,269

5/1/2028 $7,230,000 $650,000 5.125% $185,269 $1,020,538

11/1/2028 $6,580,000 5.125% $168,613

5/1/2029 $6,580,000 $690,000 5.125% $168,613 $1,027,225

11/1/2029 $5,890,000 5.125% $150,931

5/1/2030 $5,890,000 $725,000 5.125% $150,931 $1,026,863

11/1/2030 $5,165,000 5.125% $132,353

5/1/2031 $5,165,000 $760,000 5.125% $132,353 $1,024,706

11/1/2031 $4,405,000 5.125% $112,878

5/1/2032 $4,405,000 $795,000 5.125% $112,878 $1,020,756

11/1/2032 $3,610,000 5.125% $92,506

5/1/2033 $3,610,000 $835,000 5.125% $92,506 $1,020,013

11/1/2033 $2,775,000 5.125% $71,109

5/1/2034 $2,775,000 $875,000 5.125% $71,109 $1,017,219

11/1/2034 $1,900,000 5.125% $48,688

5/1/2035 $1,900,000 $925,000 5.125% $48,688 $1,022,375

11/1/2035 $975,000 5.125% $24,984

5/1/2036 $975,000 $975,000 5.125% $24,984 $1,024,969

Total $11,930,000 $6,534,281 $18,464,281

AMORTIZATION SCHEDULE

Annual Operating and Debt Service Budget
Fiscal Year 2019 15
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HARMONY
Community Development District Debt Service

Budget Narrative
Fiscal Year 2019

Annual Operating and Debt Service Budget
Fiscal Year 2019

REVENUES

Interest-Investments
The District earns interest income on its trust accounts with US Bank.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the debt service expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to
Section 197.3632, Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by
the Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem
assessments.

EXPENDITURES

Administrative

Miscellaneous-Assessment Collection Cost

The District reimburses the Osceola Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater. The
fiscal year budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Principal Debt Retirement
The District pays regular principal payments annually in order to pay down/retire the debt service.

Interest Expense
The District pays interest expense on the debt service bonds twice a year.

16
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Harmony Community District 

 

Assessment Collections Overview 

The district receives monthly tax assessment distributions from Osceola Tax Collection Office.   

Accounting tracks collection via spreadsheet with formulas and provides updates in monthly financials.  

After March 30th, all uncollected assessments are considered delinquent.  At this time, Tax Certificates 

for the unpaid assessments go on sale.  

The district will continue to receive payment for the assessments either by the property owner 

submitting delinquent payment & penalty, or by the sale of tax certificates.  

By the end of June, the District is approximately 99% -100% collected.  If not 100% collected, this usually 

is a result of timing on the collections, percentage allocations of discounts/penalties, or formula 

variances.   Additional collections from the county may be submitted to the district in July, again due to 

timing on when the county receives them.  

At the end of the fiscal year, the Accounting department requests a Tax Collection Reconciliation Sheet 

from the county and will reconcile the county receipts against the accounting spreadsheet.  This 

reconciliation will indicate 100% collected or will specify what parcel is delinquent.  

In the past fiscal years, Harmony has been 100% collected by year end.  
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NOTICE OF FISCAL YEAR 2019 MEETING SCHEDULE 

HARMONY 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The Board of Supervisors of the Harmony Community Development District will hold 

their meetings for Fiscal Year 2019 at the Harmony Golf Preserve Clubhouse, located at 7251 

Five Oaks Drive, Harmony, Florida on the last Thursday of each month at 6:00 p.m., with the 

exception as noted below: 

 

 October 25, 2018 

 November 29, 2018 

 December 20, 2018 (Third Thursday) 

 January 31, 2019 

 February 28, 2019 

 March 28, 2019 

 April 25, 2019 

 May 30, 2019 

 June 27, 2019 

 July 25, 2019 

 August 29, 2019 

 September 26, 2019 

 

 The meetings are open to the public and will be conducted in accordance with the 

provision of Florida Law for Community Development Districts.  The meetings may be 

continued to a date, time and location to be specified on the record at the meetings.  

 

 There may be occasions when one or more Supervisors will participate via telephone.  In 

accordance with the provisions of the Americans with Disabilities Act, any person requiring 

special accommodations at these meetings because of a disability or physical impairment should 

contact the District Management Company, Inframark at (954) 603-0033 at least two (2) calendar 

days prior to the meetings.  If you are hearing or speech impaired, please contact the Florida 

Relay Service at 7-1-1 or 1-800-955-8771 (TTY)/1-800-955-8770 (Voice), for aid in contacting 

the District Management Company at least two (2) days prior to the date of the meetings. 

 

Each person who decides to appeal any decision made by the Board with respect to any 

matter considered at the meetings is advised that person will need a record of the proceedings 

and accordingly, the person may need to ensure a verbatim record of the proceedings is made, 

including the testimony and evidence upon which such appeal is to be based. 

 

 

 Kristen Suit 

 District Manager 
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- 3 - 

Management’s discussion and analysis of Harmony Community Development District’s (the 
“District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities.  The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements.  
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements.  The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations.  The Fund financial statements present financial information 
for the District’s major funds.  The Notes to financial statements provide additional information 
concerning the District’s finances. 
 
The Government-wide financial statements are the statement of net position and the 
statement of activities.  These statements use accounting methods similar to those used by 
private-sector companies.  Emphasis is placed on the net position of governmental activities 
and the change in net position.  Governmental activities are primarily supported by special 
assessments. 
 
The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position.  Net position is 
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all Governmental activities. 
 
The statement of activities presents information on all revenues and expenses of the District 
and the change in net position.  Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District.  To assist in understanding the District’s operations, expenses have been reported as 
governmental activities.  Governmental activities financed by the District include general 
government, physical environment and debt service. 
 
Fund financial statements present financial information for governmental funds. These 
statements provide financial information for the major funds of the District.  Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds.  A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General Fund.  Fund financial statements provide more detailed information about 
the District’s activities.  Individual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 
 
The government-wide financial statements and the fund financial statements provide different 
pictures of the District.  The government-wide financial statements provide an overall picture of 
the District’s financial standing.  These statements are comparable to private-sector companies 
and give a good understanding of the District’s overall financial health and how the District paid 
for the various activities, or functions, provided by the District.  All assets of the District, 
including land, buildings and improvements, and infrastructure are reported in the statement of 
net position.  All liabilities, including principal outstanding on bonds are included.  The 
statement of activities includes depreciation on all long lived assets of the District, but 
transactions between the different functions of the District have been eliminated in order to 
avoid “doubling up” the revenues and expenses.  The fund financial statements provide a 
picture of the major funds of the District.  In the case of governmental activities, outlays for long 
lived assets are reported as expenditures and long-term liabilities, such as general obligation 
bonds, are not included in the fund financial statements.  To provide a link from the fund 
financial statements to the government-wide financial statements, a reconciliation is provided 
from the fund financial statements to the government-wide financial statements. 
 
Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District.  Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 
 
Financial Highlights 
 
The following are the highlights of financial activity for the year ended September 30, 2017. 
 

♦ The District’s total liabilities exceeded total assets by $(9,179,861) (net position).  
Unrestricted net position for Governmental Activities was $(7,860,431). Governmental 
Activities restricted net position was $542,205 and net investment in capital assets were 
$(1,861,635). 

 
♦ Governmental activities revenues totaled $4,684,330 while governmental activities 

expenses totaled $3,389,935. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District 
 
The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes.   
 

Net Position 
 

2017 2016
Current assets  $     1,548,807  $        812,878 
Restricted assets         1,642,823         1,600,139 
Capital assets       12,985,420       13,430,485 
    Total Assets       16,177,050       15,843,502 

Deferred outflows of resources            500,632            532,290 

Current liabilities         1,622,406         1,618,042 
Non-current liabilities       24,235,137       25,232,006 
      Total Liabilities       25,857,543       26,850,048 

Net position - net investment in capital assets       (1,861,635)        (1,969,539)
Net position - restricted            542,205              52,061 
Net position - unrestricted       (7,860,431) (8,556,778)       
      Total Net Position  $   (9,179,861)  $  (10,474,256)

Governmental Activities

 
The increase in current assets, unrestricted net position, and restricted net position is the result 
of revenues in excess of expenditures at the fund level.  
 
The decrease in capital assets is due to depreciation in excess of additions in the current year.  
 
The decrease in non-current liabilities is primarily the result of the principal payments on long-
term debt. 
 
The increase in net investments in capital assets is primarily due to principal payments on long-
term debt in excess of depreciation.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District (Continued) 
 
The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes.   
 

Change In Net Position 
 

2017 2016
Program Revenues
   Charges for services 4,672,697$      4,318,078$      
General Revenues
   Miscellaneous revenues 4,087               2,500               
   Investment earnings 7,546               4,938               
      Total Revenues 4,684,330        4,325,516        

Expenses
   General government 211,979           202,184           
   Physical environment 1,662,190        1,887,019        
   Culture and recreation 178,203           130,481           
   Interest on long-term debt 1,337,563        1,377,494        
      Total Expenses 3,389,935        3,597,178        

Change in Net Position 1,294,395        728,338           

Net Position - Beginning of Year (10,474,256)     (11,202,594)     

Net Position - End of Year (9,179,861)$     (10,474,256)$   

Governmental Activities

 
The increase in charges for services is primarily due to an increase in special assessments in 
the current year.  
 
The decrease in physical environment is primarily the result of decreases in streetlight and 
miscellaneous contingency expenses in the current year.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Capital Assets Activity 
 
The following schedule provides a summary of the District’s capital assets as of September 30, 
2017 and 2016. 
 

Description 2017 2016
Land and improvements 8,547,724$      8,547,724$      
Infrastructure 5,148,381        5,148,381        
Improvements other than building 29,756             29,756             
Recreational facilities 3,777,032        3,777,032        
Equipment 165,885           131,885           
Less: accumulated depreciation (4,683,358)       (4,204,293)       

Total 12,985,420$    13,430,485$    

Governmental Activities

 
Capital activity for the year consisted of depreciation of $479,065 and additions to equipment of 
$34,000. 
 
General Fund Budgetary Highlights 
 
The budgeted expenditures exceeded actual expenditures primarily because of lower repairs 
and maintenance and capital outlay expenditures than were anticipated. 
 
There were no amendments to the September 30, 2017 budget.  
 
Debt Management 
 
Governmental Activities debt includes the following: 
 

♦ In June 2014, the District issued $13,945,000 Series 2014 Capital Improvement 
Revenue Refunding Bonds. These bonds were issued to defease and refund the Series 
2001 Capital Improvement Revenue Bonds. The balance outstanding at September 30, 
2017 was $12,320,000. 
 

♦ In April 2015, the District issued $13,530,000 Series 2015 Capital Improvement 
Revenue Refunding Bonds. These bonds were issued to defease and refund the Series 
2004 Capital Improvement Revenue Bonds and to finance the acquisition and 
construction of certain improvements within areas of the District related to the 2015 
Project. The balance outstanding at September 30, 2017 was $12,730,000. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Economic Factors and Next Year’s Budget 
 
Harmony Community Development District does not expect any economic factors to have any 
significant effect on the financial position or results of operations of the District in fiscal year 
2018. 
 
Request for Information 
 
The financial report is designed to provide a general overview of Harmony Community 
Development District’s finances for all those with an interest.  Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Harmony Community Development District, Inframark Infrastructure Management Services, 
210 North University Drive, Suite 702, Coral Springs, Florida 33071. 
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Governmental
Activities

ASSETS
Current Assets
   Cash 1,050,234$        
   Investments 101,615             
   Due from other governments 14,812               
   Due from Developer 382,146             
          Total Current Assets 1,548,807          
Non-current Assets
   Restricted assets
      Investments  1,642,823          
   Capital assets, not being depreciated
      Land and improvements 8,547,724          
   Capital assets, not being depreciated
      Infrastructure 5,148,381          
      Improvements other than building 29,756               
      Recreational facilities 3,777,032          
      Equipment 165,885             
      Less: accumulated depreciation (4,683,358)        
          Total Non-current Assets 14,628,243        
               Total Assets 16,177,050        

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding 500,632             

LIABILITIES
Current Liabilities
   Accounts payable and accrued expenses 100,834             
   Unearned revenue 3,897                
   Accrued interest 527,675             
   Bonds payable 990,000             
          Total Current Liabilities 1,622,406          
Non-current liabilities
   Bonds payable, net 24,235,137        
               Total Liabilities 25,857,543        

NET POSITION
Net investment in capital assets (1,861,635)        
Restricted for debt service 542,205             
Unrestricted (7,860,431)        
               Total Net Position (9,179,861)$      

Harmony Community Development District
STATEMENT OF NET POSITION

September 30, 2017
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STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2017

Net (Expense)
Revenues and

Program Changes in
Revenues Net Position

Functions/Programs Expenses
Charges for 

Services
Governmental 

Activities
  Governmental Activities
    General government (211,979)$         251,103$          39,124$               
    Physical environment (1,662,190)        1,578,142         (84,048)                
    Culture and recreation (178,203)           73,516              (104,687)              
    Interest on long-term debt (1,337,563)        2,769,936 1,432,373            
Total Governmental Activities (3,389,935)$      4,672,697$       1,282,762            

General revenues:
Investment earnings 7,546
Miscellaneous revenues 4,087

Total General Revenues 11,633

Change in Net Position 1,294,395            

Net Position - October 1, 2016 (10,474,256)         
Net Position - September 30, 2017 (9,179,861)$         

Harmony Community Development District
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Total
Debt Service Debt Service Capital Governmental

ASSETS General 2014 2015 Projects Funds

Cash 1,050,234$   -$                  -$                  -$                  1,050,234$   
Investments, at fair value 101,615        -                    -                    -                    101,615        
Due from other governments 6,678            6,218            1,916            -                    14,812          
Due from developer -                    22,163          359,983        -                    382,146        
Restricted assets:

Investments, at fair value -                    1,130,961 482,880 28,982 1,642,823     
        Total Assets 1,158,527$   1,159,342$   844,779$      28,982$        3,191,630$   

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable and accrued expenses 100,834$      -$                  -$                  -$                  100,834$      
Unearned revenue 1,750            2,147            -                    -                    3,897            
        Total Liabilities 102,584        2,147            -                    -                    104,731        

FUND BALANCES

Restricted:
Debt service -                    1,157,195     844,779        - 2,001,974     
Capital projects -                    -                    -                    28,982 28,982          

Assigned:
Renewal and replacement 99,188          -                    -                    -                    99,188          
Self insurance 50,000          -                    -                    -                    50,000          
Sidewalks and alleyways 165,000        -                    -                    -                    165,000        
Operating reserves 250,000        -                    -                    -                    250,000        

Unassigned 491,755 -                    -                    -                    491,755        
        Total Fund Balances 1,055,943     1,157,195     844,779        28,982          3,086,899     

Total Liabilities and Fund Balances 1,158,527$   1,159,342$   844,779$      28,982$        3,191,630$   

Harmony Community Development District
BALANCE SHEET

GOVERNMENTAL FUNDS
September 30, 2017
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Total Governmental Fund Balances 3,086,899$        

Amounts reported for governmental activities in the Statement of Net Position
are different because:

8,547,724          

4,437,696

(25,225,137)       

Deferred outflow of resources are not current financial resources and therefore,
500,632             

Accrued interest expense for long-term debt is not a current financial use
(527,675)            

Net Position of Governmental Activities (9,179,861)$       

the current period and therefore, are not reported at the fund level.

are not reported at the fund level.

activities are not current financial resources and therefore, are not reported at

September 30, 2017

Harmony Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES

and therefore, is not reported at the fund level.

Capital assets not being depreciated, land and improvements, used in 

Long-term liabilities, including bonds payable ($(25,050,000)), bond premium, net 

governmental activities are not current financial resources and therefore, are 
not reported at the fund level.

other than building, $29,756, recreational facilities, $3,777,032, and equipment, 
$165,885, net of accumulated depreciation, $(4,683,358), used in governmental 

Capital assets being depreciated, infrastructure, $5,148,381, improvements 

the fund level. 

($(323,888)), and bond discount, net ($148,751), are not due and payable in 
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Total
Debt Service Debt Service Capital Governmental

General 2014 2015 Projects Funds
Revenues
    Special assessments 1,898,951$   1,259,792$   1,510,144$   -$                  4,668,887$   
    Charges for services 3,810 -                    -                    -                    3,810            
    Miscellaneous revenues 4,087 -                    -                    -                    4,087            
    Investment earnings 4,724 1,948 815 59 7,546            
        Total Revenues 1,911,572     1,261,740     1,510,959     59                 4,684,330     

Expenditures
    Current    
        General government 211,979        -                    -                    - 211,979        
        Physical environment 1,315,033     -                    -                    592               1,315,625     
        Culture and recreation 45,703          -                    -                    -                    45,703          
    Capital outlay                                                         -                    -                    -                    34,000          34,000          
    Debt service
        Principal -                    575,000        410,000        - 985,000        
        Interest -                    661,094        648,481        - 1,309,575     
        Other -                    16,519          5,091            -                    21,610          
            Total Expenditures 1,572,715     1,252,613     1,063,572     34,592          3,923,492     

Net change in fund balances 338,857        9,127            447,387        (34,533)         760,838        

Fund Balances - October 1, 2016 717,086 1,148,068 397,392 63,515 2,326,061     

Fund Balances - September 30, 2017 1,055,943$   1,157,195$   844,779$      28,982$        3,086,899$   

Harmony Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS
For the Year Ended September 30, 2017
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CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

Net Change in Fund Balances - Total Governmental Funds 760,838$       

Amounts reported for governmental activities in the Statement of Activities are
different because:

(445,065)        

premiums ($16,786) exceeded bond discounts ($(9,917)) in the current period. 6,869             

985,000         

The deferred outflow of resources for refunding of debt is recognized as a
component of interest expense in the Statement of Activities, but not in the
governmental funds. This is the amount of current year interest. (31,658)          

18,411           

Change in Net Position of Governmental Activities 1,294,395$    

estimated useful lives as depreciation. This is the amount that depreciation  
($(479,065)) exceeded capital outlay ($34,000) in the current period. 

In the Statement of Activities, interest is accrued on outstanding bonds; whereas
in governmental funds, interest expenditures are reported when due.  This is
the net amount between the prior year and the current year accruals.

Repayment of bond principal is an expenditure in the governmental fund, but the 
repayment reduces long-term liabilities in the Statement of Net Position. 

Governmental funds report bond discounts and premiums as other financing sources  
and uses. However, in the Statement of Activities, bond premiums and discounts 
are amortized over the life of the bonds. This is the amount that amortization of bond 

Harmony Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2017

Governmental funds report capital outlay as expenditures. However, in the 
Statement of Activities, the cost of those assets is allocated over their
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues
    Special assessments 1,875,104$   1,875,104$   1,898,951$   23,847$        
    Charges for services 5,200            5,200            3,810 (1,390)           
    Miscellaneous revenues -                    -                    4,087 4,087            
    Investment earnings 2,500            2,500            4,724 2,224            
        Total Revenues 1,882,804     1,882,804     1,911,572     28,768          

Expenditures
    Current
        General government 205,331 205,331 211,979 (6,648)           
        Physical environment 1,290,473 1,290,473 1,315,033     (24,560)         
        Culture and recreation 57,000 57,000 45,703          11,297          
    Capital outlay 330,000        330,000        -                    330,000        
            Total Expenditures 1,882,804     1,882,804     1,572,715     310,089        

Net change in fund balances -                    -                    338,857        338,857        

Fund Balances - October 1, 2016 625,490        625,490        717,086        91,596          
 

Fund Balances - September 30, 2017 625,490$      625,490$      1,055,943$   430,453$      
 

Harmony Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND 

GENERAL FUND
For the Year Ended September 30, 2017

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of Harmony Community Development District (the “District”) have been 
prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles.  The District's more significant accounting policies are described below. 
 
1. Reporting Entity 
 

The District was established on February 28, 2000 by the Board of County Commissioners 
of Osceola County, Florida pursuant to Ordinance 00-05 created by the provisions of the 
Uniform Community Development District Act of 1980, Chapter 190, Florida Statutes, as 
amended (the "Act"), as a Community Development District. The District was established for 
the purposes of managing with a related tool of financing the acquisition, construction, 
maintenance and operation of the infrastructure necessary for community development 
within its jurisdiction.  The District is authorized to issue bonds for the purpose, among 
others, of financing, funding, planning, establishing, acquiring, constructing district roads, 
landscaping, and other basic infrastructure projects within or without the boundaries of the 
Harmony Community Development District. The District is governed by a five-member Board 
of Supervisors, who are elected for terms of four years.  The District operates within the 
criteria established by Chapter 190. 
 
The reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility.  Oversight responsibility includes, but is not limited 
to, financial interdependency, selection of governing authority, designation of management, 
significant ability to influence operations and accountability for fiscal matters.  As required by 
GAAP, these financial statements present the Harmony Community Development District 
(the primary government) as a stand-alone government. 
 
Based upon the application of the above-mentioned criteria as set forth in principles 
established by the Governmental Accounting Standards Board, the District has identified no 
component units. 

 
2. Measurement Focus and Basis of Accounting 
 
  The basic financial statements of the District are composed of the following: 
 

• Government-wide financial statements 
• Fund financial statements 
• Notes to financial statements 

 
a. Government-wide Financial Statements 

 
Government-wide financial statements report all non-fiduciary information about the 
reporting government as a whole.  These statements include the governmental activities 
of the primary government.  The effect of interfund activity has been removed from these 
statements. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 

a. Government-wide Financial Statements (Continued) 
 

Governmental activities, which normally are supported by special assessments, 
developer assessments and interest, are reported separately from business-type 
activities.  Program revenues include charges for services, and payments made by 
parties outside of the reporting government’s citizenry if that money is restricted to a 
particular program.  Program revenues are netted with program expenses in the 
statement of activities to present the net cost of each program. 
 
Amounts paid to acquire capital assets are capitalized as assets, rather than reported as 
an expenditure.  Proceeds of long-term debt are recorded as liabilities in the 
government-wide financial statements, rather than as an other financing source. 

 
Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

 
b. Fund Financial Statements 

 
The underlying accounting system of the District is organized and operated on the basis 
of separate funds, each of which is considered to be a separate accounting entity.  The 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, 
as appropriate.  Governmental resources are allocated to and accounted for in individual 
funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 
 
Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements.  These statements display 
information about major funds individually. 

 
Governmental Funds 
 
The District classifies fund balance according to Governmental Accounting Standards 
Board Statement 54 – Fund Balance Reporting and Governmental Fund Type 
Definitions. The Statement requires the fund balance for governmental funds to be 
reported in classifications that comprise a hierarchy based primarily on the extent to 
which the government is bound to honor constraints on the specific purposes for which 
amounts in those funds can be spent. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds (Continued) 
 
The District has various policies governing the fund balance classifications. 
 
Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact.  
 
Restricted Fund Balance – This classification includes amounts that can be spent only 
for specific purposes stipulated by constitution, external resource providers, or through 
enabling legislation.    
 
Assigned Fund Balance – This classification consists of the Board of Supervisors’ intent 
to be used for specific purposes, but are neither restricted nor committed. The assigned 
fund balances can also be assigned by the District’s management company. 
 
Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications.  Unassigned fund balance is considered to be utilized first when an 
expenditure is incurred for purposes for which amounts in any of those unrestricted fund 
balance classifications could be used. 
 
Fund Balance Spending Hierarchy – For all governmental funds except special revenue 
funds, when restricted, committed, assigned, and unassigned fund balances are 
combined in a fund, qualified expenditures are paid first from restricted or committed 
fund balance, as appropriate, then assigned and finally unassigned fund balances. 

 
Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting.  Revenues 
are considered to be available when they are collected within the current period or soon 
thereafter to pay liabilities of the current period.  For this purpose, the District considers 
revenues to be available if they are collected within 60 days of the end of the current 
fiscal period. 
 
Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.  Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds (Continued) 
 
Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet.  The reported fund 
balance is considered to be a measure of “available spendable resources”.  
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets.  Accordingly, they are said to present a summary of sources and uses of 
“available spendable resources” during a period. 
 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities.  Since 
they do not affect net current assets, such long-term amounts are not recognized as 
governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the year 
that resources were expended, rather than as fund assets.  The proceeds of long-term 
debt are recorded as an other financing source rather than as a fund liability. 
 
Debt service expenditures are recorded only when payment is due. 

 
3. Basis of Presentation 
 
 a. Governmental Major Funds 
 

General Fund – The General Fund is the District’s primary operating fund.  It accounts 
for all financial resources of the general government, except those required to be 
accounted for in another fund. 
 
Debt Service Fund 2014 – Accounts for the debt service requirements to retire certain 
capital improvement revenue bonds, which were used to finance the construction of 
District infrastructure improvements and finance certain additional improvements.  
 
Debt Service Fund 2015 – Accounts for the debt service requirements to retire certain 
capital improvement revenues bonds, which were used to finance the construction of 
District infrastructure improvements and finance certain additional improvements. 

 
Capital Projects Fund – The Capital Project Fund accounts for the construction of 
infrastructure improvements within the boundaries of the District. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
3. Basis of Presentation (Continued) 
 
 b. Non-current Governmental Assets/Liabilities 
 

GASB Statement 34 requires that non-current governmental assets, such as land and 
buildings, and non-current governmental liabilities, such as special assessment bonds, 
be reported in the governmental activities column in the government-wide statement of 
net position. 

 
4. Assets, Liabilities and Net Position or Equity 
 
 a. Cash and Investments 
 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial institutions 
provide common collateral from their deposits of public funds.  This pool is provided as 
additional insurance to the federal depository insurance and allows for additional 
assessments against the member institutions, providing full insurance for public 
deposits.  
 
The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes.  The authorized investments consist of: 

 
1. Direct obligations of the United States Treasury; 
 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 
 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
 

4. Securities and Exchange Commission, registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency.  

  
Cash equivalents include time deposits and certificates of deposit with original maturities 
of three months or less and held in a qualified public depository as defined by Section 
280.02, Florida Statutes. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
4. Assets, Liabilities and Net Position or Equity (Continued) 
 
 b. Restricted Net Position 
 

Certain net position of the District are classified as restricted assets on the statement of 
net position because their use is limited either by law through constitutional provisions or 
enabling legislation; or by restrictions imposed externally by creditors.  In a fund with 
both restricted and unrestricted assets, qualified expenses are considered to be paid first 
from restricted net position and then from unrestricted net position. 

 
 c. Capital Assets 
 

Capital assets, which include land and improvements, infrastructure, improvements 
other than buildings, recreational facilities, and equipment, are reported in the applicable 
governmental activities column. 
 
The District defines capital assets as assets with an initial, individual cost of $5,000 or 
more and an estimated useful life in excess of two years. The valuation basis for all 
assets is historical cost. Donated capital assets are recorded at estimated fair market 
value at the date of donation.  
 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend its useful life are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed.   
 
Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method.  Estimated useful lives of the various classes of depreciable capital assets are 
as follows: 

   
  Infrastructure 15-20 years 
  Improvements other than building 15-20 years 
  Recreational facilities 15-30 years 
  Equipment 10-20 years 
 
 d. Deferred Outflows of Resources 
 

Deferred outflow of resources is the consumption of net position by the government that 
is applicable to a future reporting period. Deferred amount on refunding is amortized and 
recognized as a component of interest expense over the life of the bond. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
4. Assets, Liabilities and Net Position or Equity (Continued) 
 
 e. Unamortized Bond Discounts/Premiums 
 

Bond discounts/premiums are presented on the government-wide financial statements. 
The costs are amortized over the life of the bonds using the method of accounting.  For 
financial reporting, the unamortized bond discounts/premiums are netted against the 
applicable long-term debt.   

 
 f. Budgets 
 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190, Florida Statutes.  The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds.  
The legal level of budgetary control is at the fund level.  All budgeted appropriations 
lapse at year end.  Formal budgets are adopted for the general and debt service funds.  
As a result, deficits in the budget variance columns of the accompanying financial 
statements may occur. 

 
NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 

STATEMENTS  
 
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 

Government-wide Statement of Net Position 

“Total fund balances” of the District’s governmental funds, $3,086,899, differs from “net 
position” of governmental activities, $(9,179,861), reported in the Statement of Net Position.  
This difference primarily results from the long-term economic focus of the Statement of Net 
Position versus the current financial resources focus of the governmental fund balance 
sheet.  The effect of the differences is illustrated below. 
 
Capital related items 
 
When capital assets (land, buildings, improvements, infrastructure. and equipment that are 
to be used in governmental activities) are purchased or constructed, the cost of those assets 
is reported as expenditures in governmental funds.  However, the Statement of Net position 
included those capital assets among the assets of the District as a whole.  
 

 Land and improvements   $     8,547,724 
 Infrastructure          5,148,381 
 Improvements other than buildings               29,756 
 Recreational facilities          3,777,032 
 Equipment                165,885 
 Less: accumulated depreciation        (4,683,358) 
  Total  $   12,985,420  
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NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 
1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 

Government-wide Statement of Net Position (Continued) 
 
Deferred outflows of resources 
 
Deferred outflows of resources applicable to the District’s governmental activities are not 
financial resources and therefore, are not reported at the fund level: 

 
  Deferred amount on refunding  $        500,632 
 

Long-term debt transactions 
 
Long-term liabilities applicable to the District’s governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities.  All 
liabilities (both current and long-term) are reported in the Statement of Net Position.  
Balances at September 30, 2017 were: 

 
  Bonds payable   $  (25,050,000) 
  Bond premium, net            (323,888)  
  Bond discount, net             148,751  
   Total    $  (25,225,137) 

 
Accrued interest 
 
Accrued liabilities in the statement of net position differ from the amount reported in 
governmental funds due to accrued interest on bonds. 
  
 Accrued interest on bonds payable $       (527,675) 

 
2. Explanation of Differences Between the Governmental Fund Operating Statements 

and the Statement of Activities  
 
The “net change in fund balances” for government funds, $760,838, differs from the “change 
in net position” for governmental activities, $1,294,395, reported in the Statement of 
Activities.  The differences arise primarily from the long-term economic focus of the 
Statement of Activities versus the current financial resources focus of the governmental 
funds.  The effect of the differences is illustrated as follows. 
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NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 
2. Explanation of Differences Between the Governmental Fund Operating Statements 

and the Statement of Activities (Continued) 
 
Capital related items 
 
When capital assets that are to be used in governmental activities are purchased or 
constructed, the resources expended for those assets are reported as expenditures in 
governmental funds.  However, in the Statement of Activities, the costs of those assets is 
allocated over their estimated useful lives and reported as depreciation expense. As a 
result, fund balances decrease by the amount of financial resources expended, whereas net 
position decrease by the amount of depreciation charged for the year. 
 

 

Depreciation  $       (479,065)
Capital outlay              34,000 

Net Change in Capital Related Items  $       (445,065)

 
Long-term debt transactions 

 
Repayments of bond principal are reported as an expenditure in the governmental funds 
and, thus, have the effect of reducing fund balance because current financial resources 
have been used.  At the government wide level, these payments are reflected as a reduction 
of bonds payable. 
 

Debt principal payments  $        985,000 
Bond premium amortization              16,786 
Bond discount amortization               (9,917)

Total  $        991,869 
 

Some expenses reported in the statement of activities do not require the use of current 
financial resources, therefore, are not reported as expenditures in governmental funds. 

 
Net decrease in accrued interest payable  $          18,411 
Decrease in deferred amount on refunding             (31,658)

Total  $         (13,247)
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NOTE C – CASH AND INVESTMENTS 
 
All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 
 
Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it.  The District does not have a formal deposit policy for custodial credit risk; 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments.  As of September 30, 2017, the District's bank balance was $1,054,747 and the 
carrying value was $1,050,234.  Exposure to custodial credit risk was as follows. The District 
maintains all deposits in a qualified public depository in accordance with the provisions of 
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal 
Depositors Insurance or collateralized under Chapter 280, Florida Statutes. 
 
As of September 30, 2017, the District had the following investments and maturities: 

 
Investment Maturity Fair Value

Certificates of Deposit 2/2018 101,615$       
Commercial Paper N/A 1,642,823      

Total 1,744,438$    

 
The District categorizes its fair value measurements within the fair value hierarchy recently 
established by generally accepted accounting principles. The fair value is the price that would 
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between 
market participants at the measurement date. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. The District uses a market approach in measuring 
fair value that uses prices and other relevant information generated by market transactions 
involving identical or similar assets, liabilities, or groups of assets and liabilities. 
 
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that use the best information available under the circumstances, which 
includes the District’s own data in measuring unobservable inputs. 
 
Based on the criteria in the preceding paragraph, Commercial Paper is a Level 1 asset. 
 
Interest Rate Risk 
 
The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates.
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NOTE C – CASH AND INVESTMENTS (CONTINUED) 
 
Credit Risk 
 
The District's investments in treasury funds, commercial paper, and government loans are 
limited by state statutory requirements and bond compliance.  The District has no investment 
policy that would further limit its investment choices.  As of September 30, 2017, the District's 
investments in Commercial Papers was rated A-1+ by Standard & Poor's.  
 
Concentration of Credit Risk 
 
The District places no limit on the amount it may invest in any one fund. The investments in 
Commercial Paper are 94% of the District’s total investments. The investments in Certificates of 
Deposit are 6% of the District’s total investments. 
 
The types of deposits and investments and their level of risk exposure as of September 30, 
2017 were typical of these items during the fiscal year then ended.  The District considers any 
decline in fair value for certain investments to be temporary.   
 
NOTE D – SPECIAL ASSESSMENT REVENUES 
 
Special assessment revenues recognized for the 2016-2017 fiscal year were levied in July 
2016.  All levies are due and payable on November 1 or as soon as the assessment roll is 
certified and delivered to the Tax Collector.  Per Section 197.162, Florida Statutes discounts are 
allowed for early payment at the rate of 4% in November, 3% in December, 2% in January, and 
1% in February.  Amounts paid in March are without discount. 
 
All unpaid assessments become delinquent as of April 1.  Virtually all unpaid assessments are 
collected via the sale of tax certificates on, or prior to, June 1; therefore, there were no material 
amounts receivable at fiscal year end. 
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NOTE E – CAPITAL ASSETS 
 
Capital Asset activity for the year ended September 30, 2017 was as follows: 
 

 Balance Balance
 October 1, September 30,

2016 Additions Deletions 2017
Governmental Activities:
Capital assets, not depreciated:
   Land and improvements 8,547,724$    -$                -$                8,547,724$    

Capital assets, being depreciated:
   Infrastructure 5,148,381      -                  -                  5,148,381      
   Improvements other than building 29,756          -                  -                  29,756          
   Recreational facilities 3,777,032      -                  -                  3,777,032      
   Equipment 131,885        34,000        -                  165,885        
Total Capital Assets, Being Depreciated 9,087,054      34,000        -                  9,121,054      

Less accumulated depreciation for:
   Infrastructure (3,015,239)    (341,137)     -                  (3,356,376)    
   Improvements other than building (1,596)           (1,638)         -                  (3,234)           
   Recreational facilities (1,131,240)    (127,104)     -                  (1,258,344)    
   Equipment (56,218)         (9,186)         -                  (65,404)         
Total Accumulated Depreciation (4,204,293)    (479,065)     -                  (4,683,358)    
Total Capital Assets Depreciated, Net 4,882,761      (445,065)     -                  4,437,696      
Governmental Activities Capital Assets 13,430,485$  (445,065)$   -$                12,985,420$  

Depreciation, $479,065, was charged to physical environment, $346,565, and culture and 
recreation, $132,500.  
 
NOTE F – LONG-TERM DEBT 
 
The following is a summary of the activity of long-term debt of the District for the year ended 
September 30, 2017: 
 
Long-term debt at October 1, 2016   $   26,035,000 
  
        Principal payments            (985,000) 
 
Long-term debt at September 30, 2017        25,050,000 
 
        Plus: bond premium, net             323,888 
        Less: bond discount, net            (148,751) 
       

Bonds Payable, Net $   25,225,137  
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NOTE F – LONG-TERM DEBT (CONTINUED) 
 
Capital Improvement Revenue Refunding Bonds 
 
Long-term debt is comprised of the following: 
 
$13,945,000 Series 2014 Capital Improvement Revenue 
Refunding Bonds due in annual principal installments beginning 
May 2015, maturing in May 2032. Interest is due semi-annually 
on May 1 and November 1, beginning November 1, 2014, at a 
rate of 5% on the $6,845,000 bonds, with a maturity date of May 
1, 2025 and 5.25% on the $7,100,000 bonds, with a maturity date 
of May 2032. Current portion is $565,000. $    12,320,000 
 
$13,530,000 Series 2015 Capital Improvement Revenue 
Refunding Bonds due in annual principal installments beginning 
May 2016, maturing in May 2036. Interest is due semi-annually 
on May 1 and November 1, beginning November 1, 2015, at a 
rate of 3.75% on the $1,225,000 bonds, with a maturity date of 
May 1, 2018, 4.75% on the $3,590,000 bonds, with a maturity 
date of May 1, 2025, and 5.125% on the $8,715,000 bonds, with 
a maturity date of May 2036. Current portion is $425,000.        12,730,000 
 
 Total Long-term Debt at September 30, 2017       25,050,000 
 
  Plus: bond premium, net            323,888 
  Less: bond discount, net           (148,751) 
 
 Bonds Payable, Net at September 30, 2017 $    25,225,137  
 
The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2017 are as follows: 
 

Year Ending
September 30, Principal Interest Total

2018  $         990,000  $      1,266,419  $      2,256,419 
2019          1,035,000          1,222,231          2,257,231 
2020          1,085,000          1,171,594          2,256,594 
2021          1,145,000          1,118,506          2,263,506 
2022          1,195,000          1,062,481          2,257,481 

2023-2027          6,935,000          4,369,644        11,304,644 
2028-2032          8,935,000          2,395,613        11,330,613 
2033-2036          3,730,000             489,950          4,219,950 

Totals  $    25,050,000  $    13,096,438  $    38,146,438 
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NOTE F – LONG-TERM DEBT (CONTINUED) 
 
Summary of Significant Bonds Resolution Terms and Covenants 
 
The District levies special assessments pursuant to Chapter 170, Chapter 197 and Section 
190.022, Florida Statutes and the assessment rolls are approved by resolutions of the District 
Board.  The collections are to be strictly accounted for and applied to the debt service of the 
bond series for which they were levied. The District covenants to levy special assessments in 
annual amounts adequate to provide for payment of principal and interest on the bonds.  
However, payment of principal and interest is dependent on the money available in the debt 
service fund and the District’s ability to collect special assessments levied. 
 
The bonds are subject to extraordinary mandatory redemption prior to maturity, in whole on any 
date, or in part on an interest payment date, without premium, together with accrued interest to 
the redemption date if monies are available to retire the debt in accordance with the provisions 
of the indenture. 
 
The bond resolution and the trust indenture provide for the establishment of certain accounts 
and an order in which revenues are to be deposited into these accounts.  The accounts include 
a construction, revenue, redemption, reserve, interest and prepayment account and are 
maintained by a trustee. 
 
The bond indenture provides for Debt Service Reserve Funds, which shall be held by the 
Trustee separate and apart from all other funds. The following is a schedule of reserve 
requirements and balances in the reserve accounts at September 30, 2017: 

 
Capital Improvement Reserve Reserve
Revenue Refunding Bonds Balance Requirement

Series 2014 604,410$    592,094$        
Series 2015 340,000$    340,000$         

 
NOTE G – DEVELOPER  
 
The Developer owns a significant portion of land within the District; therefore, assessment 
revenues include assessments levied on land owned by the Developer. The District’s activity is 
dependent upon the continued involvement of the Developer, the loss of which could have a 
material adverse effect on the District’s operations.  
 
NOTE H – RISK MANAGEMENT 
 
The government is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the government 
carries commercial insurance. 
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Harmony CDD 
Nuisance Alligator Removal Procedure 

 

Dear Residents,  

It has come to our attention that the community has questions on when is it appropriate to remove 
alligators from Harmony.  The Harmony Community Development District has put together the 
following nuisance alligator removal procedure to help give everyone a better understanding. 

When is an alligator considered a "nuisance alligator"?  Generally, alligators may be considered a 
nuisance when they are at least four feet in length and pose a threat to people or their pets or 
property.  Alligators less than four feet in length are naturally fearful of people and are not generally 
capable of eating anything larger than a small turtle.  They eat small fish, frogs, and other small 
animals.  They are too small to be a threat to even small pets and pose no threat to people.  They 
are typically not dangerous to people unless someone attempts to handle them.  They are common 
in Florida, and the mere presence of a small alligator is not cause for concern, even when they turn 
up in places where people may not expect to see them such as retention ponds and drainage 
ditches.  However, occasionally alligators more than four feet in length are legitimate problems and 
must be addressed.  If an alligator more than four feet in length approaches people, does not retreat 
if approached, or is in a location that is not natural, call Harmony Field Services at 407-301-2235.  
Field Services will then contact the Nuisance Alligator Hotline, direct them to the site, and observe 
the procedure as trappers come onto the property and remove the alligator. 

What happens to nuisance alligators when they are removed by trappers?  When a nuisance 
alligator trapper removes an alligator, that alligator becomes the property of the trapper (except in 
the case of an alligator bite on a human).  In most cases, the alligator is killed and processed for its 
hide and meat.  The sale of the hide and meat is the primary compensation for the nuisance alligator 
trapper.  In a few cases, a nuisance alligator is sold live to an alligator farm, animal exhibit, or zoo.  
The trapper is usually reimbursed with an amount equivalent to the market value of the alligator.  
However, the demand for live alligators by these establishments is low. 

A few reminders: 
It is illegal to feed alligators or entice them with food.  This will cause the animal to lose its fear of 
humans, become dangerous, and have to be killed.  Because alligators are ubiquitous in Florida, we 
must assume that every pond has at least one; so it is dangerous for you, your child, or your pet to 
wade or swim in any of the ponds in Harmony.  Alligators are hard to see if they are near the shore 
basking in the sun.  Be sure to pay attention if you are going near water even in your own back yard. 

For more information, go to the Florida Fish and Wildlife Conservation Commission website. 

If you have any questions or concerns regarding the removal of alligators please feel free to contact 
Harmony Field Services at 407-301-2235.  Be aware that District Staff is not authorized to evaluate 
the temperament of an alligator nor deny requests for removal. 

Thank you, 
Harmony CDD Board of Supervisors 
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