HARMONY CDD
Landscape/Grounds Maintenance Services
RFP No. 2017-101

#1
Evaluation Criteria Girard | Premier | Servello
1. Personnel (20 points)
* Geographic locations of the Proposer’s headquarters or office in relation to the project (5 points) 5 3 5
» Adequacy and capabilities of key personnel, including the project manager & field supervisor,
and ability to manage this project (5 points) 5 4 5
* Proposed staffing levels (5 points) 4 4 4
* Certified arborist on staff (5 points) 4 4
2. Experience (30 points)
» Well-organized communication systems and electronic reporting capability (5 points) 4 3 5
* Can work efficiently without constant supervision (5 points) 5 4 5
* Past record and experience in similar projects and with other contracts (5 points) 5 3 5
* Experience dealing with customers & clients and being responsive to routine & non-routine issues (5 points) 5 3 5
» Positive responses from references (5 points) 4 5 4
» Effective emergency response plan (5 points) 4 3 5
3. Understanding of Scope of Work and Florida-Friendly Practices (20 points)
* Does the proposal demonstrate an understanding of the District’s needs for the services requested? (5 points) 5 4 5
* Does the proposal demonstrate an understanding & experience in provisions of Florida-Friendly Practices? (5 points) 4 3 5
* Does the proposal demonstrate the ability to identify diseases early on and provide appropriate treatment? (5 points) 4 3 5
* Does the proposal demonstrate the skill and ability to recommend alternative landscaping material
when they notice one is not thriving or for seasonal color? (5 points) 4 3 5
4. Price (30 points) -- Points available for price will be allocated as follows:
* 15 points will be awarded to the Proposer submitting the lowest total bid for completing the work for years 1 & 2
of the contract, as reflected on the bid form. All other proposals will receive a percentage of this amount based
upon the difference between that Proposer’s bid and the low bid. 8 9 15
* 10 points are allocated for the reasonableness of unit prices. 7 5 10
* 5 points are allocated for the proposed increase in total annual price for the renewal term. 4 5 4
Total Points: (Responsive and Responsible) 81 68 97
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